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Item 2.02 Results of Operations and Financial Condition.

On July 17, 2025, Netflix, Inc. (the “Company”) announced its financial results for the quarter ended June 30, 2025. The Letter to Shareholders, which is
attached hereto as Exhibit 99.1 and is incorporated herein by reference, includes reference to the non-GAAP financial information. A reconciliation to the
GAAP equivalent of non-GAAP measures is contained in tabular form in Exhibit 99.1. We are not able to reconcile forward-looking non-GAAP financial
measures because we are unable to predict without unreasonable effort the exact amount or timing of the reconciling items, including property and equipment
and change in other assets, and the impact of changes in currency exchange rates. The variability of these items could have a significant impact on our future
GAAP financial results.

The information contained in this Item 2.02 and the accompanying Exhibit 99.1 are “furnished” and shall not be deemed “filed” for purposes of Section
18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, and shall not be
incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act regardless of any general incorporation language in
such filing, unless expressly incorporated by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.
(d)   Exhibits
 
Exhibit Number Description of Exhibit
99.1 Letter to Shareholders dated July 17, 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

NETFLIX, INC.
Date: July 17, 2025

/s/ Spencer Neumann
Spencer Neumann
Chief Financial Officer



Exhibit 99.1

July 17, 2025

Fellow shareholders,

• Our business con�nues to perform well. In Q2, we grew revenue 16% and our opera�ng margin of 34% expanded seven points year
over year. Both revenue and opera�ng income were slightly above our guidance due primarily to F/X, net of hedging, and the �ming of
expenses.

• We now forecast 2025 revenue of $44.8-$45.2B, up from $43.5-$44.5B, and a F/X neutral opera�ng margin  of 29.5% (vs. 29%
previously), or 30% on a reported basis. Our higher forecast primarily reflects the weakening of the US dollar vs. most other currencies,
plus healthy member growth and ad sales.

• We con�nue to make progress on our key business objec�ves:
◦ In Q2, we had a wide variety of hit series like Squid Game S3, Sirens, Ginny & Georgia S3, The Eternaut and Secrets We Keep,

and popular films like Tyler Perry’s STRAW and Exterritorial.
◦ We have completed the rollout of the Ne�lix Ads Suite, our proprietary first-party ad tech pla�orm, across all our ads markets.
◦ We have also launched our redesigned TV homepage, which we expect will enhance the member experience. This new TV UI is

simpler, more intui�ve and be�er represents the breadth of entertainment on Ne�lix today.
• We’re op�mis�c heading into the second half of the year, with a standout slate that includes Wednesday S2, the Stranger Things finale,

the highly an�cipated Canelo-Crawford live boxing match, Adam Sandler’s Happy Gilmore 2, Kathryn Bigelow’s A House of Dynamite
and Guillermo del Toro’s Frankenstein.

Our summary results, and forecast for Q3, are below.

(in millions except per share data) Q2'24 Q3'24 Q4'24 Q1'25 Q2'25 Q3'25 Forecast
Revenue $ 9,559 $ 9,825 $ 10,247 $ 10,543 $ 11,079 $ 11,526 

Y/Y % Growth 16.8 % 15.0 % 16.0 % 12.5 % 15.9 % 17.3 %
Opera�ng Income $ 2,603 $ 2,909 $ 2,273 $ 3,347 $ 3,775 $ 3,625 
Opera�ng Margin 27.2 % 29.6 % 22.2 % 31.7 % 34.1 % 31.5 %
Net Income $ 2,147 $ 2,364 $ 1,869 $ 2,890 $ 3,125 $ 2,979 
Diluted EPS $ 4.88 $ 5.40 $ 4.27 $ 6.61 $ 7.19 $ 6.87 

Net cash provided by opera�ng ac�vi�es $ 1,291 $ 2,321 $ 1,537 $ 2,789 $ 2,423 
Free Cash Flow $ 1,213 $ 2,194 $ 1,378 $ 2,661 $ 2,267 
Shares (FD) 439.7 437.9 437.8 437.0 434.9 

__________________________________
Based on F/X rates as of 1/1/25.
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Q2 Results and Forecast
Our Q2 revenue increased by 16% year over year (17% on a foreign exchange (F/X) neutral basis ). Year-over-year revenue growth was primarily
a func�on of more members, higher subscrip�on pricing and increased ad revenue. All regions experienced healthy year-over-year revenue
growth, with each region pos�ng double-digit F/X neutral increases. UCAN revenue growth accelerated year over year to 15% vs. 9% in Q1’25
due to the full quarter impact of price changes.

Revenue was slightly above our guidance due primarily to favorable F/X impact, net of hedging. Member growth was ahead of our forecast,
although this occurred late in the quarter, limi�ng the impact on Q2 revenue. Opera�ng income totaled $3.8B, up 45% year over year, and
opera�ng margin was 34% vs 27% in Q2’24. Both opera�ng income and opera�ng margin were slightly ahead of our forecast given the revenue
upside in the quarter and �ming of expense spending. Diluted EPS amounted to $7.19 vs. $4.88 last year (+47% year over year).

As a reminder, the guidance we provide is our actual internal forecast at the �me we report and we strive for accuracy. Our primary financial
metrics are revenue for growth and opera�ng margin for profitability. Our goal is to sustain healthy revenue growth, expand opera�ng margin
and deliver growing free cash flow.

In Q3’25, we expect revenue growth of 17% (on both a reported and F/X neutral basis) driven by growth in members, pricing and adver�sing
revenue. We project opera�ng margin of 31%, a two percentage point year-over-year improvement. Similar to past years, we expect our
opera�ng margin in the second half of 2025 will be lower than the first half due to higher content amor�za�on and sales and marke�ng costs
associated with our larger second half slate.

For 2025, we are increasing our revenue forecast to $44.8B-$45.2B from $43.5B-$44.5B, previously. This represents 15%-16% year-over-year
growth, or 16%-17% growth on a F/X neutral basis. The majority of the increase in our revenue forecast reflects the recent deprecia�on of the
US dollar vs. most other currencies, with the balance a�ributable to con�nued business momentum driven by solid member growth and ad
sales.

As a result, we are now targe�ng a 29.5% opera�ng margin for 2025, based on F/X rates at the beginning of the year, up from our prior 29%
forecast. At current F/X rates, this would equate to roughly a 30% opera�ng margin for 2025 on a reported basis.

Content & Engagement
Our goal is to offer a wide variety of quality series, films and games that our members love. This in turn drives engagement on Ne�lix and when
people watch more and love what they watch, they s�ck around longer (reten�on), recommend Ne�lix to others (acquisi�on) and place a
higher value on our service. We mone�ze this engagement through both subscrip�on and adver�sing revenue.

__________________________________
Excluding the year over year effect of foreign exchange rate movements and the impact of hedging gains/losses realized as revenues. Assumes foreign exchange rates remained constant with

foreign exchange rates from each of the corresponding months of the prior-year period.
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We’re pleased with the performance of our Q2 slate. Highlights include:
• A number of hit series including Sirens* (56M views ), Ginny & Georgia S3* (53M views), Mad Unicorn* from Thailand (7M views),

Dept. Q* from the UK (28M views), Secrets We Keep* from Denmark (35M views), the animated Asterix & Obelix: The Big Fight* from
France (16M views) and The Eternaut* from Argen�na (29M views).

• New series out of the US, like The Four Seasons* starring Tina Fey and Steve Carell (40M views), Ransom Canyon* (30M views) and
FOREVER* (20M views) all delighted members and have been renewed for second seasons.

• Film releases including Exterritorial* from Germany, which became our fourth most popular non-English language film ever (89M
views), Tyler Perry’s STRAW* (109M views), Nonnas* (60M views) starring Vince Vaughn, as well as iHostage* from the Netherlands
(58M views), K.O.* from France (46M views), Karol G: Tomorrow was Beau�ful* from Colombia (13M views) and Bullet Train Explosion*
from Japan (34M views).

• Our new film KPop Demon Hunters* (80M views) is one of our biggest animated films ever and is becoming a sensa�on  as fic�onal
bands featured in the film are currently breaking K-pop records set by BTS and Blackpink. It’s the highest-char�ng soundtrack of 2025
on the Billboard 200 and just this week, "Golden" hit #1  on the Billboard Global Charts, becoming the biggest song in the world. The
soundtrack is currently the #1 movie soundtrack on Spo�fy, is the first K-pop album to ever be #1 on the US Apple Music chart and on
iTunes charts simultaneously, and there are seven tracks from the album on the Billboard Hot 100 .

• Finally, our Q2 slate wrapped up on a high note with Squid Game S3* (122M views), which has already become our sixth biggest season
of any series in our history, with just a few weeks of viewing so far. Korean content con�nues to be popular with our audience. In
addi�on to Squid Game, Weak Hero: Class 2* (20M views), Mercy For None* (18M views) and Tastefully Yours* (15M views) were some
of our most popular Korean series released in Q2.

We lead the industry in viewing transparency. In addi�on to the quarterly data we provide in our investor le�er, we also publish weekly Top 10
and Most Popular  lists, and in 2023, we began releasing a comprehensive report of what people watched on Ne�lix over a six-month period.
As men�oned in our Q4’24 le�er, we’ll be publishing this bi-annual Engagement Report , which covers ~99% of what people watched on
Ne�lix, in tandem with our Q2 and Q4 earnings le�ers. As you can see from the report:

• Even with our 2025 slate being unusually second-half weighted , our members watched over 95 billion hours on Ne�lix in the first half
of the year, a 1% increase year over year.

• Non-English language series and films are very popular and represented more than one-third of all Ne�lix viewing in the first half of the
year.

__________________________________
 A view is defined as hours viewed divided by run�me for each �tle. Views for a �tle are based on the first 91 days since the release of each episode (less than 91 days denoted with an asterisk and

data is from launch date through July 13, 2025). We publish our top �tles based on views each week at Ne�lix Top 10 .
 h�ps://www.ne�lix.com/tudum/top10
 h�ps://www.bbc.com/culture/ar�cle/20250715-the-animated-k-pop-film-that-swept-the-world
 h�ps://variety.com/2025/music/news/kpop-demon-hunters-soundtrack-albums-chart-1236459821/
 h�ps://www.billboard.com/music/chart-beat/huntr-x-golden-global-charts-number-one-july-19-1236020891/
 h�ps://www.billboard.com/pro/kpop-demon-hunters-billboard-hot-100-seven-hits-golden/
 h�ps://www.ne�lix.com/tudum/top10
 h�ps://www.ne�lix.com/tudum/top10/most-popular/tv
 h�ps://about.ne�lix.com/en/news/what-we-watched-the-first-half-of-2025
 As you can see from the only 3% year over year increase in content amor�za�on in 1H25 (in the Consolidated Statements of Cash Flows) vs. our expecta�on for high single digit growth for the full

year 2025.
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• Our most-watched �tles during this period reflect that great stories can come from anywhere and include Adolescence from the UK, all
three seasons of Squid Game from Korea, Zero Day from the US and Secrets We Keep from Denmark. Our most-watched films include
Back in Ac�on, Tyler Perry’s STRAW and The Life List from the US, Exterritorial from Germany and Countera�ack from Mexico.

• Our viewing is very broad and we’re not dependent on any one �tle to drive engagement—for instance, even our biggest �tles that
have tens of millions of views account for less than 1% of total viewing on Ne�lix in the repor�ng period.

• Our �tles have staying power, with nearly half of the viewing of Ne�lix originals coming from �tles launched in 2023 or earlier. Money
Heist, Lucifer, Red No�ce, Leo and We Can Be Heroes each had more than 20M views in the first half of 2025.

At Ne�lix, our content strategy is “local for local”—developing shows and films that deeply connect with audiences in their home countries. To
achieve this, we have crea�ve teams around the world collabora�ng with local talent to produce stories that reflect their cultures and interests.

This approach con�nues to deliver results. In Q2, Spanish series and films such as The Gardener (34M views), Bad Influence* (46M views) and A
Widow’s Game* (43M views) were hits with Spanish-speaking audiences and also found fans interna�onally. Building on this momentum, in
June we announced an investment of over one billion Euros in Spain  between 2025-2028 to further expand our Spanish programming slate.
As we saw with Squid Game from South Korea, every so o�en a show becomes a true global phenomenon—cap�va�ng audiences not just in its
home country, but around the world. Squid Game was created first and foremost for Korean viewers, but its authen�c storytelling and universal
themes resonated far beyond Korea’s borders.

As we grow globally, our most significant investment remains in the US , which accounts for the majority of our content spend, workforce and
produc�on infrastructure. From 2020-2024, we es�mate that we contributed $125 billion to the US economy. Our expansion in Albuquerque,
NM—adding four new soundstages to a 108-acre site—and our plan to invest roughly $1B to develop a state-of-the-art produc�on facility
(including 12 new soundstages) in Fort Monmouth, NJ, underscore our ongoing commitment to produc�on in the US.

We recently announced a partnership  with leading local broadcaster TF1 in France which will allow us to offer TF1’s linear channels and on-
demand content to our French members as part of their Ne�lix subscrip�on without having to leave our service. The wide variety of addi�onal
content will include local �tles and genres like soap operas, big weekly compe��on shows and major live sports programming such as the UEFA
Na�ons League that is incremental to what we offer our members today. The partnership will go live in the summer of 2026 and we expect to
learn about the value this expanded local programming can provide our members.

We con�nue to invest in immersive, narra�ve games based on our IP. For example, in Q2 in conjunc�on with Black Mirror S7, we launched
Thronglets, the game at the center of the episode “Plaything.” The mobile game immersed fans in the world of Black Mirror like never before.
And, alongside the series finale of Squid Game, we made significant updates to Squid Game: Unleashed, introducing new games, characters and
Play Along rewards based on season 3.

__________________________________
h�ps://about.ne�lix.com/en/news/ne�lix-will-invest-more-than-eur1-billion-in-spain-between-2025-and-2028
h�ps://about.ne�lix.com/en/news/made-in-america-how-ne�lix-contributes-to-the-us-economy
 h�ps://about.ne�lix.com/en/news/ne�lix-and-�1-group-join-forces-to-bring-�1-to-ne�lix-members-in-france
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In May, we celebrated our upcoming series and films with Tudum 2025: The Live Event , our biggest global fan event, which we hosted in Los
Angeles and streamed live on Ne�lix. The event generated over 1.4 billion global impressions across Ne�lix  and talent  social media
channels, highligh�ng the enthusiasm our audiences have for our upcoming slate over the remainder of the year.

S�ll to come in the back of the year are returning hit series including second seasons of Wednesday and Emmy nominated Nobody Wants This,
season 3 of Alice in Borderland from Japan and the fi�h and final season of Stranger Things. New installments of fan favorite films include
Happy Gilmore 2 with Adam Sandler, Tyler Perry’s Madea’s Des�na�on Wedding, Wake Up Dead Man: A Knives Out Mystery and Troll 2 from
Norway.

We also have exci�ng new series including Billionaires’ Bunker, from Spain’s Money Heist creator Álex Pina; Black Rabbit, a thriller starring Jason
Bateman and Jude Law; House of Guinness, from Peaky Blinders UK creator Steven Knight; and Las Muertas from Mexico. Our film slate includes
French Lover starring Lupin’s Omar Sy; My Oxford Year starring Sofia Carson (The Life List) and Corey Mylchreest (Queen Charlo�e); Academy
Award winner Kathryn Bigelow’s A House of Dynamite; Academy Award nominee Noah Baumbach’s Jay Kelly starring George Clooney and
Adam Sandler; the animated film In Your Dreams; and Academy Award winner Guillermo del Toro’s Frankenstein. Our unscripted slate in 2H’25
includes Building the Band, which premiered last week, America’s Team: The Gambler and His Cowboys, season 9 of Love is Blind and a new
documentary about Victoria Beckham.

We con�nue to expand our live programming with big, can’t miss special events. We have two marquee boxing matches in Q3, including last
week’s Taylor vs. Serrano  rematch and the much-an�cipated Canelo vs. Crawford  fight on September 13th. We also look forward to our NFL
Christmas Day doubleheader, featuring two compelling divisional matchups—Dallas Cowboys vs. Washington Commanders and Detroit Lions
vs. Minnesota Vikings.

We couldn’t do what we do without great crea�ve partners and we’re thrilled that many had the quality of their work recognized this quarter.
Earlier this week, Ne�lix received 120 Prime�me Emmy nomina�ons across 44 �tles, including three of the five Limited Series program
nomina�ons (Adolescence, Black Mirror, Monsters: The Lyle and Erik Menendez Story, all of which were on the Global Top 10 list for at least five
weeks) and nomina�ons in every major show category. Beyond the US, our shows and films and talent are also celebrated by some of the most
pres�gious awards bodies, including The Ariel Awards, which recognizes the best of Mexican cinema, who awarded Pedro Páramo with 17
nomina�ons, and the Logie Awards in Australia, where Ne�lix received 18 nomina�ons.

Product
In the second quarter, we introduced our redesigned TV homepage which we expect will enhance the member experience. We've had a design
that has served us very well over a decade, but our new TV experience is simpler, more intui�ve and be�er represents the breadth of
entertainment on Ne�lix today. The new design more intui�vely displays key informa�on such as each �tle’s trailer video, synopsis and other
details (callouts like “#1 in TV Shows”). Roughly half of the �me members come to Ne�lix with something already in mind, and the other half of
the �me, they’re looking for a li�le bit of help from us. That’s why it’s so important for us to make it easy to get to �tles and des�na�ons
already in mind, as well as improve the personalized recommenda�ons for our members at any given moment.

__________________________________
 h�ps://www.ne�lix.com/tudum/features/tudum-2025-the-live-event
 h�ps://www.instagram.com/p/DKXoMrghfXm/
 h�ps://www.instagram.com/p/DKYTajwv0gE/
 h�ps://www.hollywoodreporter.com/tv/tv-news/taylor-serrano-3-ra�ngs-ne�lix-6-million-viewers-1236314177/
 h�ps://www.ne�lix.com/tudum/features/canelo-crawford-live-on-ne�lix
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We have already rolled out our new interface to a broad subset of TV devices that access Ne�lix, and ~50% of members have used the new
experience. Early results are encouraging, outperforming pre-launch tes�ng and demonstra�ng strong member interest in the new features.
Over �me, we expect this redesigned experience—along with our new responsive recommenda�ons that update rows of �tles in real �me—
will help our members more easily find shows, movies, live events and games they want to watch and play.

Mone�za�on
As we deliver more value to members, we con�nue to refine our plans and pricing to improve mone�za�on which in turn allows us to reinvest
to make Ne�lix even be�er for our members. Response to our recent price adjustments, as measured by member acquisi�on, churn and plan
mix, has been broadly in line with our expecta�ons.

We con�nue to make progress building our ads business and s�ll expect to roughly double ads revenue in 2025. A key focus this year is
enhancing our capabili�es for adver�sers. We completed the rollout of the Ne�lix Ads Suite, our in-house first-party ad tech pla�orm, to all of
our ads markets and early results are in-line with our expecta�ons. We believe our ad tech pla�orm is founda�onal to our long-term ads
strategy and, over �me, will enable us to offer be�er measurement, enhanced targe�ng, innova�ve ad formats and expanded programma�c
capabili�es. We also recently announced we will integrate Yahoo DSP into our programma�c offering.

Our US upfront is nearly complete as we have closed the vast majority of our deals with the major agencies. We’re pleased with the results
which are consistent with our goal to roughly double ads revenue this year. Clients are excited about our growing scale, the successful rollout of
our tech stack, as well as our upcoming programming slate.
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Cash Flow and Capital Structure
Our capital alloca�on approach is unchanged—we priori�ze profitable growth by reinves�ng in our business, maintaining ample liquidity and
returning excess cash (beyond several billion dollars of minimum cash and any used for selec�ve M&A) to shareholders through share
repurchases.

Net cash generated from opera�ng ac�vi�es in Q2 was $2.4B vs. $1.3B in the prior year period. Free cash flow  in Q2’25 totaled $2.3B vs.
$1.2B in Q2’24. We are increasing our full year 2025 free cash flow forecast to $8B-$8.5B from approximately $8B due to the increase in our
revenue and opera�ng margin forecast. During the quarter, we paid down $1.0B of USD and EUR senior notes using proceeds from our 2024
refinancing, and we repurchased 1.5M shares for $1.6B. We have $12.0B remaining under our exis�ng share repurchase authoriza�on.

We ended the quarter with gross debt of $14.5B and cash and cash equivalents of $8.2B. In May 2025, we established a commercial paper (CP)
program, providing us with enhanced flexibility and the ability to issue short-term, unsecured notes in an aggregate amount of up to $3B.

Environmental, Social, and Governance (ESG)
We recently published our 2024 Environmental, Social and Governance (ESG) report . Key updates for 2024 include how we are decarbonizing
our opera�ons, including the produc�ons of our films and series; inves�ng in our people around the world and developing the next genera�on
of talent; and maintaining our corporate governance structure to support healthy growth and create long-term shareholder value.

Reference
For quick reference, our past investor le�ers can be found here .

___________________________________
 Defined as cash provided by (used in) opera�ng ac�vi�es less purchases of property and equipment and change in other assets.
 h�ps://ir.ne�lix.net/2024-ESG-Report
 h�ps://ir.ne�lix.net/financials/quarterly-earnings/default.aspx
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Regional Breakdown

(in millions) Q2'24 Q3'24 Q4'24 Q1'25 Q2'25
UCAN:
Revenue $ 4,296 $ 4,322 $ 4,517 $ 4,617 $ 4,929 

Y/Y % Growth 19 % 16 % 15 % 9 % 15 %
F/X Neutral Y/Y % Growth 19 % 16 % 15 % 9 % 15 %

EMEA:
Revenue $ 3,008 $ 3,133 $ 3,288 $ 3,405 $ 3,538 

Y/Y % Growth 17 % 16 % 18 % 15 % 18 %
F/X Neutral Y/Y % Growth 19 % 17 % 16 % 16 % 16 %

LATAM:
Revenue $ 1,204 $ 1,241 $ 1,230 $ 1,262 $ 1,307 

Y/Y % Growth 12 % 9 % 6 % 8 % 9 %
F/X Neutral Y/Y % Growth 44 % 46 % 35 % 27 % 23 %

APAC:
Revenue $ 1,052 $ 1,128 $ 1,212 $ 1,259 $ 1,305 

Y/Y % Growth 14 % 19 % 26 % 23 % 24 %
   F/X Neutral Y/Y % Growth 19 % 21 % 24 % 26 % 23 %

F/X Neutral revenue growth excludes the year over year effect of foreign exchange rate movements and the impact of hedging gains/losses realized as revenues. Assumes
foreign exchange rates remained constant with foreign exchange rates from each of the corresponding months of the prior-year period.
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F/X Neutral Opera�ng Margin Disclosure
To provide addi�onal transparency around our opera�ng margin, we disclose each quarter our year-to-date (YTD) opera�ng margin based on
F/X rates at the beginning of each year. This will allow investors to see how our opera�ng margin is tracking against our target (which was set in
January of 2025 based on F/X rates at that �me), absent intra-year fluctua�ons in F/X.

9



July 17, 2025 Earnings Interview, 1:45pm PT
Our live video interview will be on youtube/ne�lixir  at 1:45pm PT today. Co-CEOs Greg Peters and Ted Sarandos, CFO Spence Neumann and
VP of Finance/IR/Corporate Development Spencer Wang, will all be on the video to answer ques�ons submi�ed by sellside analysts.

IR Contact: PR Contact:
Lowell Singer Emily Feingold
VP, Investor Rela�ons VP, Corporate Communica�ons
818 434-2141 323 287-0756

__________________________________
 h�ps://www.youtube.com/ne�lixir
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Use of Non-GAAP Measures
This shareholder le�er and its a�achments include reference to the non-GAAP financial measures of F/X neutral revenue and adjusted
opera�ng profit and margin, free cash flow and net debt. Management believes that free cash flow is an important liquidity metric because it
measures, during a given period, the amount of cash generated that is available to repay debt obliga�ons, make strategic acquisi�ons and
investments and for certain other ac�vi�es like stock repurchases. Management believes that F/X neutral revenue and adjusted opera�ng profit
and margin allow investors to compare our projected results to our actual results absent year-over-year and intra-year currency fluctua�ons,
respec�vely, and the impact of restructuring costs. Management believes net debt is a useful measure of the company's liquidity, capital
structure, and leverage. However, these non-GAAP financial measures should be considered in addi�on to, not as a subs�tute for or superior
to, net income, opera�ng income (profit), opera�ng margin, diluted earnings per share and net cash provided by (used in) opera�ng ac�vi�es,
or other financial measures prepared in accordance with GAAP. Reconcilia�on to the GAAP equivalent of these non-GAAP measures are
contained in tabular form on the a�ached unaudited financial statements and in the F/X neutral opera�ng margin disclosure above. We are not
able to reconcile forward-looking non-GAAP financial measures because we are unable to predict without unreasonable effort the exact
amount or �ming of the reconciling items, including property and equipment and change in other assets, and the impact of changes in currency
exchange rates. The variability of these items could have a significant impact on our future GAAP financial results.

Forward-Looking Statements
This shareholder le�er contains certain forward-looking statements within the meaning of the federal securi�es laws, including statements
regarding our expected results for the fiscal quarter ending September 30, 2025 and fiscal year ending December 31, 2025; priori�es for 2025;
adop�on and growth of streaming entertainment; growth strategy and outlook; investments; partnerships; market opportunity; compe��ve
landscape and posi�on; entertainment offerings, including TV shows, movies, games, and live programming; engagement; produc�on
infrastructure; slate strength; pricing and plans strategy; ad-supported �er and its prospects; adver�sing, including sales and our ad-tech
pla�orm; product strategy, including redesigned TV interface and recommenda�ons; impact of foreign exchange rates; foreign currency
exchange hedging program; stock repurchases; commercial paper program; adver�sing revenue; revenue and revenue growth; membership
growth; opera�ng income, opera�ng margin, net income, earnings per share, capital alloca�on, and free cash flow. The forward-looking
statements in this le�er are subject to risks and uncertain�es that could cause actual results and events to differ, including, without limita�on:
our ability to a�ract new members and engage and retain exis�ng members; our ability to compete effec�vely, including for consumer
engagement with different modes of entertainment; failing to improve the variety and quality of entertainment offerings; adop�on of the ads
plan and paid sharing; maintenance and expansion of device pla�orms for streaming; fluctua�ons in consumer usage of our service; service
disrup�ons; produc�on risks; macroeconomic condi�ons; content slate and �ming of content releases. A detailed discussion of these and other
risks and uncertain�es that could cause actual results and events to differ materially from such forward-looking statements is included in our
filings with the Securi�es and Exchange Commission, including our Annual Report on Form 10-K, filed with the Securi�es and Exchange
Commission (“SEC”) on January 27, 2025. The Company provides internal forecast numbers. Investors should an�cipate that actual
performance will vary from these forecast numbers based on risks and uncertain�es discussed above and in our Annual Report on Form 10-K.
We undertake no obliga�on to update forward-looking statements to reflect events or circumstances occurring a�er the date of this
shareholder le�er.
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Ne�lix, Inc.

Consolidated Statements of Opera�ons
(unaudited)
(in thousands, except per share data)

 

Three Months Ended Six Months Ended
June 30,

2025
March 31,

2025
June 30,

2024
June 30,

2025
June 30,

2024

Revenues $ 11,079,166 $ 10,542,801 $ 9,559,310 $ 21,621,967 $ 18,929,750 

Cost of revenues 5,325,311 5,263,147 5,174,143 10,588,458 10,151,216 

Sales and marke�ng 713,265 688,370 644,084 1,401,635 1,298,424 

Technology and development 824,683 822,823 711,254 1,647,506 1,413,727 

General and administra�ve 441,213 421,462 426,992 862,675 831,012 

Opera�ng income 3,774,694 3,346,999 2,602,837 7,121,693 5,235,371 

Other income (expense):
Interest expense (182,649) (184,172) (167,986) (366,821) (341,300)

Interest and other income (expense) 39,630 50,899 79,005 90,529 234,364 

Income before income taxes 3,631,675 3,213,726 2,513,856 6,845,401 5,128,435 

Provision for income taxes (506,262) (323,375) (366,550) (829,637) (648,920)

Net income $ 3,125,413 $ 2,890,351 $ 2,147,306 $ 6,015,764 $ 4,479,515 

Earnings per share:
Basic $ 7.35 $ 6.76 $ 4.99 $ 14.11 $ 10.39 
Diluted $ 7.19 $ 6.61 $ 4.88 $ 13.80 $ 10.16 

Weighted-average shares of common stock outstanding:
Basic 425,211 427,270 430,065 426,235 431,078 
Diluted 434,883 436,962 439,739 435,917 440,697 
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Ne�lix, Inc.

Consolidated Balance Sheets
(in thousands)
 

As of
June 30,

2025
December 31,

2024
(unaudited)

Assets
Current assets:

Cash and cash equivalents $ 8,177,405 $ 7,804,733 
Short-term investments 213,115 1,779,006 
Other current assets 3,602,586 3,516,640 

Total current assets 11,993,106 13,100,379 
Content assets, net 32,089,394 32,452,462 
Property and equipment, net 1,743,566 1,593,756 
Other non-current assets 7,273,598 6,483,777 

Total assets $ 53,099,664 $ 53,630,374 

Liabili�es and Stockholders' Equity
Current liabili�es:

Current content liabili�es $ 4,091,770 $ 4,393,681 

Accounts payable 632,718 899,909 

Accrued expenses and other liabili�es 2,489,486 2,156,544 

Deferred revenue 1,728,361 1,520,813 

Short-term debt — 1,784,453 

Total current liabili�es 8,942,335 10,755,400 

Non-current content liabili�es 1,606,404 1,780,806 

Long-term debt 14,453,206 13,798,351 

Other non-current liabili�es 3,145,820 2,552,250 

Total liabili�es 28,147,765 28,886,807 

Stockholders' equity:
Common stock 6,932,828 6,252,126 

Treasury stock at cost (18,392,942) (13,171,638)

Accumulated other comprehensive income (loss) (904,668) 362,162 

Retained earnings 37,316,681 31,300,917 

Total stockholders' equity 24,951,899 24,743,567 

Total liabili�es and stockholders' equity $ 53,099,664 $ 53,630,374 

Supplemental Informa�on
Total streaming content obliga�ons* $ 20,967,270 $ 23,248,931 

 
* Total streaming content obliga�ons are comprised of content liabili�es included in "Current content liabili�es" and "Non-current content liabili�es" on the Consolidated
Balance Sheets and obliga�ons that are not reflected on the Consolidated Balance Sheets as they did not yet meet the criteria for recogni�on.
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Ne�lix, Inc.

Consolidated Statements of Cash Flows
(unaudited)
(in thousands)

Three Months Ended Six Months Ended
June 30,

2025
March 31,

2025
June 30,

2024
June 30,

2025
June 30,

2024

Cash flows from opera�ng ac�vi�es:
Net income $ 3,125,413 $ 2,890,351 $ 2,147,306 $ 6,015,764 $ 4,479,515 

Adjustments to reconcile net income to net cash provided by opera�ng
ac�vi�es:

Addi�ons to content assets (3,835,813) (3,549,657) (4,048,852) (7,385,470) (7,777,819)

Change in content liabili�es (214,052) (411,253) (366,572) (625,305) (556,013)

Amor�za�on of content assets 3,832,074 3,823,112 3,769,690 7,655,186 7,440,495 

Deprecia�on and amor�za�on of property, equipment and intangibles 80,013 80,067 81,227 160,080 168,461 

Stock-based compensa�on expense 80,862 71,977 68,766 152,839 145,111 

Foreign currency remeasurement loss (gain) on debt 55,238 28,547 (42,692) 83,785 (173,493)

Other non-cash items 120,139 114,730 138,588 234,869 235,769 

Deferred income taxes (135,755) (163,928) (209,387) (299,683) (316,464)

Changes in opera�ng assets and liabili�es:
Other current assets (176,683) (131,367) (28,959) (308,050) 9,090 

Accounts payable 11,046 (276,426) (19,358) (265,380) (164,623)

Accrued expenses and other liabili�es (267,235) 306,413 (114,303) 39,178 137,479 

Deferred revenue 118,635 88,913 4,236 207,548 30,751 

Other non-current assets and liabili�es (370,624) (82,280) (88,843) (452,904) (154,890)

Net cash provided by opera�ng ac�vi�es 2,423,258 2,789,199 1,290,847 5,212,457 3,503,369 

Cash flows from inves�ng ac�vi�es:
Purchases of property and equipment (155,889) (128,277) (78,287) (284,166) (154,001)

Purchases of investments (1,650) (156,015) — (157,665) — 

Proceeds from maturi�es and sales of investments 962,413 769,954 — 1,732,367 — 

Other inves�ng ac�vi�es (36,190) — — (36,190) — 

Net cash provided by (used in) inves�ng ac�vi�es 768,684 485,662 (78,287) 1,254,346 (154,001)

Cash flows from financing ac�vi�es:
Repayments of debt (1,033,450) (800,000) — (1,833,450) (400,000)

Proceeds from issuance of common stock 169,066 351,602 118,750 520,668 387,631 

Repurchases of common stock (1,654,327) (3,536,396) (1,599,998) (5,190,723) (3,599,998)

Taxes paid related to net share se�lement of equity awards (6,114) (27,870) (1,883) (33,984) (3,708)

Other financing ac�vi�es 21,957 (15,652) (6,250) 6,305 (6,250)

Net cash used in financing ac�vi�es (2,502,868) (4,028,316) (1,489,381) (6,531,184) (3,622,325)

Effect of exchange rate changes on cash, cash equivalents, and restricted cash 287,471 150,146 (122,723) 437,617 (218,513)

Net increase (decrease) in cash, cash equivalents, and restricted cash 976,545 (603,309) (399,544) 373,236 (491,470)

Cash, cash equivalents and restricted cash at beginning of period 7,204,028 7,807,337 7,026,589 7,807,337 7,118,515 

Cash, cash equivalents and restricted cash at end of period $ 8,180,573 $ 7,204,028 $ 6,627,045 $ 8,180,573 $ 6,627,045 

Three Months Ended Six Months Ended
June 30,

2025
March 31,

2025
June 30,

2024
June 30,

2025
June 30,

2024

Non-GAAP free cash flow reconcilia�on:
Net cash provided by opera�ng ac�vi�es $ 2,423,258 $ 2,789,199 $ 1,290,847 $ 5,212,457 $ 3,503,369 

Purchases of property and equipment (155,889) (128,277) (78,287) (284,166) (154,001)

Non-GAAP free cash flow $ 2,267,369 $ 2,660,922 $ 1,212,560 $ 4,928,291 $ 3,349,368 
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Ne�lix, Inc.
Non-GAAP Informa�on
(unaudited)
(in thousands, except percentages)

The tables below provide a non-GAAP reconcilia�on of reported and constant currency revenue growth by region for the quarters ended June 30, 2024,
September 30, 2024, December 31, 2024, March 31, 2025, and June 30, 2025. The regions presented in the tables below include United States and Canada
("UCAN"), Europe, Middle East, and Africa ("EMEA"), La�n America ("LATAM"), and Asia-Pacific ("APAC").

Three Months Ended Three Months Ended Change
June 30,

2024
June 30,

2023 Q2'24 vs. Q2'23

As Reported

Constant
Currency

Adjustment

Hedging (Gains)
Losses Included

in Revenues

Constant
Currency
Revenues As Reported

Hedging (Gains)
Losses Included

in Revenues

Revenues
Less Hedging

Impact
Reported
Change

Constant
Currency
Change

UCAN $ 4,295,560 $ 2,120 $ (3,183) $ 4,294,497 $ 3,599,448 $ — $ 3,599,448 19 % 19 %
EMEA 3,007,772 61,838 (15,344) 3,054,266 2,562,170 — 2,562,170 17 % 19 %
LATAM 1,204,145 344,707 (1,759) 1,547,093 1,077,435 — 1,077,435 12 % 44 %
APAC 1,051,833 55,003 (13,015) 1,093,821 919,273 — 919,273 14 % 19 %

Three Months Ended Three Months Ended Change
September 30,

2024
September 30,

2023 Q3'24 vs. Q3'23

As Reported

Constant
Currency

Adjustment

Hedging (Gains)
Losses Included

in Revenues

Constant
Currency
Revenues As Reported

Hedging (Gains)
Losses Included

in Revenues

Revenues
Less Hedging

Impact
Reported
Change

Constant
Currency
Change

UCAN $ 4,322,476 $ 7,898 $ (3,265) $ 4,327,109 $ 3,735,133 $ — $ 3,735,133 16 % 16 %
EMEA 3,133,466 31,454 (1,857) 3,163,063 2,693,146 — 2,693,146 16 % 17 %
LATAM 1,240,892 456,746 (34,654) 1,662,984 1,142,811 — 1,142,811 9 % 46 %
APAC 1,127,869 28,055 (8,408) 1,147,516 948,216 — 948,216 19 % 21 %

Three Months Ended Three Months Ended Change
December 31,

2024
December 31,

2023 Q4'24 vs. Q4'23

As Reported

Constant
Currency

Adjustment

Hedging (Gains)
Losses Included

in Revenues

Constant
Currency
Revenues As Reported

Hedging (Gains)
Losses Included

in Revenues

Revenues
Less Hedging

Impact
Reported
Change

Constant
Currency
Change

UCAN $ 4,517,018 $ 3,153 $ (5,564) $ 4,514,607 $ 3,930,557 $ — $ 3,930,557 15 % 15 %

EMEA 3,287,604 (46,338) (12,789) 3,228,477 2,783,530 — 2,783,530 18 % 16 %

LATAM 1,229,771 356,709 (28,307) 1,558,173 1,156,023 — 1,156,023 6 % 35 %

APAC 1,212,120 (12,752) (7,107) 1,192,261 962,715 — 962,715 26 % 24 %

Excludes DVD revenues in the prior year compara�ve periods of June 30, 2023 and September 30, 2023.

(1)

(1)

(1) 
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Three Months Ended Three Months Ended Change
March 31,

2025
March 31,

2024 Q1'25 vs. Q1'24

As Reported

Constant
Currency

Adjustment

Hedging (Gains)
Losses Included

in Revenues

Constant
Currency
Revenues As Reported

Hedging (Gains)
Losses Included

in Revenues

Revenues
Less Hedging

Impact
Reported
Change

Constant
Currency
Change

UCAN $ 4,617,098 $ 23,338 $ (14,552) $ 4,625,884 $ 4,224,315 $ 831 $ 4,225,146 9 % 9 %

EMEA 3,404,676 146,975 (105,225) 3,446,426 2,958,193 4,687 2,962,880 15 % 16 %

LATAM 1,261,934 243,068 (13,936) 1,491,066 1,165,008 6,266 1,171,274 8 % 27 %

APAC 1,259,093 62,243 (31,083) 1,290,253 1,022,924 (543) 1,022,381 23 % 26 %

Three Months Ended Three Months Ended Change
June 30,

2025
June 30,

2024 Q2'25 vs. Q2'24

As Reported

Constant
Currency

Adjustment

Hedging (Gains)
Losses Included

in Revenues

Constant
Currency
Revenues As Reported

Hedging (Gains)
Losses Included

in Revenues

Revenues
Less Hedging

Impact
Reported
Change

Constant
Currency
Change

UCAN $ 4,929,003 $ 8,036 $ (6,431) $ 4,930,608 $ 4,295,560 $ (3,183) $ 4,292,377 15 % 15 %

EMEA 3,538,175 (122,664) 42,049 3,457,560 3,007,772 (15,344) 2,992,428 18 % 16 %

LATAM 1,306,735 161,306 14,033 1,482,074 1,204,145 (1,759) 1,202,386 9 % 23 %

APAC 1,305,253 (16,166) (12,266) 1,276,821 1,051,833 (13,015) 1,038,818 24 % 23 %

Total Revenues $ 11,079,166 $ 30,512 $ 37,385 $ 11,147,063 $ 9,559,310 $ (33,301) $ 9,526,009 16 % 17 %

As of
June 30,

2025

Non-GAAP Net Debt reconcilia�on:
Total debt $ 14,453,206 

Add: Debt issuance costs and original issue discount 61,774 

Less: Cash and cash equivalents (8,177,405)

Less: Short-term investments (213,115)

Net debt $ 6,124,460 
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