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Item 2.02 Results of Operations and Financial Condition.
Earnings Release

On January 20, 2026, Mercantile Bank Corporation (the “Company”) issued a press release announcing earnings and other financial results for the
quarter and year ended December 31, 2025. A copy of the press release is furnished as Exhibit 99.1 to this report and incorporated here by reference.

Item 7.01 Regulation FD Disclosure.

The Company has prepared presentation materials (the “Conference Call & Webcast Presentation”) that management intends to use during its previously
announced Fourth Quarter 2025 conference call on Tuesday, January 20, 2026 at 10:00 am Eastern Time, and from time to time thereafter in presentations
about the Company’s operations and performance. The Company may use the Conference Call & Webcast Presentation, possibly with modifications, in
presentations to current and potential investors, analysts, lenders, business partners, acquisition candidates, customers, employees and others with an interest in
the Company and its business.

A copy of the Conference Call & Webcast Presentation is furnished as Exhibit 99.2 to this report and incorporated here by reference. The Conference
Call & Webcast Presentation is also available on the Company's website at http://ir.mercbank.com. Materials on the Company’s website are not part of or
incorporated by reference into this report.

In accordance with General Instruction B.2 of Form 8-K, the information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2, shall not
be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liability of that section, and shall not be incorporated by reference into any registration statement or other document filed under the Securities Act of 1933, as
amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
Exhibit Number Description
99.1 Press release of Mercantile Bank Corporation dated January 20, 2026, reporting_financial results and earnings for the quarter and year
ended December 31, 2025.
99.2 Mercantile Bank Corporation Conference Call & Webcast Presentation dated January 20, 2026.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Mercantile Bank Corporation

By: /s/ Charles E. Christmas
Charles E. Christmas
Executive Vice President, Chief
Financial Officer and Treasurer

Date: January 20, 2026



Exhibit 99.1

Mercantile

Bank Corporation

Mercantile Bank Corporation Announces Strong Fourth Quarter and Full-Year 2025 Results
Increases in net interest income and certain noninterest income categories, sustained strength in asset quality metrics and capital levels, and acquisition of
Eastern Michigan Financial Corporation highlight the year

GRAND RAPIDS, Mich., January 20, 2025 — Mercantile Bank Corporation NASDAQ: MBWM) ("Mercantile") reported net income of $22.8 million, or
$1.40 per diluted share, for the fourth quarter of 2025, compared with net income of $19.6 million, or $1.22 per diluted share, for the respective prior-year
period. For the full-year 2025, Mercantile reported net income of $88.8 million, or $5.47 per diluted share, compared with net income of $79.6 million, or
$4.93 per diluted share, for the full-year 2024.

“We are very pleased to report another year of solid financial performance amid the prolonged and continuing period of uncertain macro-economic conditions,”
said Ray Reitsma, President and Chief Executive Officer of Mercantile. “Our robust financial results were driven by net interest income expansion, a steady
net interest margin, notable increases in treasury management fees, mortgage banking income, and payroll services fees, a reduced provision for credit losses,
lower federal income tax expense, solid local deposit growth, and ongoing strength in asset quality and capital measures. We lowered our loan-to-deposit ratio
through local deposit generation, and we will remain focused on building our local deposit base to fund anticipated asset growth. We were also pleased to
complete the acquisition of Eastern Michigan Financial Corporation on December 31, 2025, and look forward to working with our new colleagues to bring an
expanded suite of financial solutions to clients and prospects in East and Southeast Michigan.”

Full-year highlights include:

e Acquired Eastern Michigan Financial Corporation ("Eastern"), former holding company for Eastern Michigan Bank, which is headquartered in

Croswell, Michigan, and had $572 million in total assets, further expanding Mercantile’s presence in East and Southeast Michigan

Return on average assets of 1.4 percent and return on average equity of 14.1 percent

Tangible book value per common share of $36.78 as of December 31, 2025, up $3.64, or approximately 11 percent, since December 31, 2024

Net interest income growth of approximately 5 percent

Steady net interest margin despite changing interest rate environment

Notable increases in treasury management fees, mortgage banking income, and payroll services fees of approximately 11 percent, 6 percent, and 14

percent, respectively

e Substantial decline in effective tax rate from approximately 19 percent during 2024 to 14 percent during 2025 in part due to the acquisition of
transferable energy credits and net benefits from investments in low income housing and historical tax credit structures

e Sustained strength in commercial loan pipeline

e  Continuing low levels of nonperforming assets, past due loans, and loan charge-offs

e Noteworthy reduction in loan-to-deposit ratio from approximately 98 percent as of December 31, 2024, to approximately 95 percent as of December
31, 2025, primarily reflecting robust local deposit growth, with a further decline to 91 percent when considering the impact of the acquisition of
Eastern

e Solid tangible and regulatory capital positions

e Contributed $1.1 million to The Mercantile Bank Foundation




Operating Results

Net revenue, consisting of net interest income and noninterest income, was $62.1 million during the fourth quarter of 2025, up $3.6 million, or 6.0 percent,
from $58.5 million during the prior-year fourth quarter. Net interest income during the fourth quarter of 2025 was $51.0 million, up $2.6 million, or 5.5
percent, from $48.4 million during the respective 2024 period primarily due to growth in earning assets and a slightly higher net interest margin. Noninterest
income totaled $11.1 million during the fourth quarter of 2025, up $0.9 million, or 8.7 percent, from $10.2 million during the fourth quarter of 2024. The
increase in noninterest income mainly reflected higher levels of bank owned life insurance income and treasury management fees.

The net interest margin was 3.43 percent in the fourth quarter of 2025, up marginally from 3.41 percent in the prior-year fourth quarter. The yield on average
earning assets was 5.52 percent during the current-year fourth quarter, a decrease from 5.80 percent during the respective 2024 period. The lower yield mainly
stemmed from a reduced yield on loans and a change in earning asset mix, which more than offset an improved yield on securities resulting from the
reinvestment of relatively low-yielding bonds and portfolio expansion activities. The yield on loans was 6.12 percent during the fourth quarter of 2025, down
from 6.38 percent during the fourth quarter of 2024, primarily due to lower interest rates on variable-rate commercial loans resulting from the Federal Open
Market Committee (“FOMC”) lowering the targeted federal funds rate. The FOMC decreased the targeted federal funds rate by 25 basis points in each of
November and December of 2024 and September, October, and December of 2025, during which time average variable-rate commercial loans represented
approximately 75 percent of average total commercial loans. Signifying the success of a strategic initiative to lower the loan-to-deposit ratio and increase on-
balance sheet liquidity, higher-yielding loans represented a decreased percentage of earning assets and lower-yielding securities accounted for an increased
percentage of earning assets in the fourth quarter of 2025 compared to the fourth quarter of 2024. The yield on securities equaled 2.96 percent during the fourth
quarter of 2025, up from 2.54 percent during the prior-year fourth quarter.

During the fourth quarter of 2025, the cost of funds was 2.09 percent, down from 2.39 percent during the fourth quarter of 2024, mainly due to lower rates paid
on money market accounts and time deposits, reflecting the decreased interest rate environment from November of 2024 through December of 2025
corresponding with the FOMC’s lowering of the targeted federal funds rate during the period.

Net revenue was $243 million during 2025, up $11.2 million, or 4.8 percent, from $231 million during 2024. Net interest income totaled $201 million during
2025, up $10.0 million, or 5.2 percent, from $191 million during 2024 as growth in earning assets and a decreased cost of funds more than offset a lower yield
on earning assets. Noninterest income was $41.6 million during 2025, up $1.2 million, or 3.0 percent, from $40.4 million during 2024. The increase in
noninterest income primarily reflected higher levels of treasury management fees, bank owned life insurance income, mortgage banking income, and payroll
services fees.

The net interest margin was 3.47 percent in 2025, down from 3.58 percent in 2024. The yield on average earning assets was 5.69 percent during 2025, a
decline from 6.01 percent during 2024. The decreased yield resulted from a lower yield on loans, a change in earning asset mix, and a reduced yield on other
interest-earning assets, which more than offset an improved yield on securities reflecting the reinvestment of relatively low-yielding bonds and portfolio growth
activities. The yield on loans was 6.26 percent during 2025, down from 6.59 percent during 2024 largely due to reduced interest rates on variable-rate
commercial loans stemming from the FOMC lowering the targeted federal funds rate by 50 basis points in September of 2024 and 25 basis points in each of
November and December of 2024 and September, October, and December of 2025. Higher-yielding loans accounted for a decreased percentage of earning
assets and lower-yielding securities represented an increased percentage of earning assets in 2025 compared to 2024. The decreased yield on other interest-
earning assets during 2025 primarily reflected the lower interest rate environment. The yield on securities equaled 2.86 percent during 2025, up from 2.29
percent during 2024.




The cost of funds was 2.22 percent during 2025, down from 2.43 percent during 2024, mainly due to decreased rates paid on money market accounts and time
deposits, reflecting the reduced interest rate environment that began in September of 2024 in conjunction with the FOMC’s lowering of the targeted federal
funds rate.

Mercantile recorded a negative provision for credit losses of $0.7 million during the fourth quarter of 2025, compared to a positive provision for credit losses of
$1.5 million during the fourth quarter of 2024. Positive provisions for credit losses of $3.2 million and $7.4 million were recorded during 2025 and 2024,
respectively. The negative provision expense recorded during the current-year fourth quarter mainly reflected improvements to the economic forecast and
changes in loan mix, each of which decreased the calculated allowance by $0.3 million. The provision expense recorded during 2025 primarily reflected a $1.9
million reserve increase related to changes in the economic forecast, a $1.8 million net increase in specific allocations driven by a $5.5 million allocation for a
commercial construction loan relationship that was placed on nonaccrual during the second quarter of 2025, and a $1.5 million net increase in qualitative factor
allocations. The impacts of these factors were partially offset by $2.3 million and $1.3 million reductions in the reserve related to faster residential mortgage
and consumer loan prepayment speeds and the associated reduced average lives of the portfolios and changes in baseline loss rates, respectively.

Noninterest income totaled $11.1 million and $41.6 million during the fourth quarter of 2025 and full-year 2025, respectively, compared to $10.2 million and
$40.4 million during the fourth quarter of 2024 and full-year 2024, respectively. Noninterest income during the fourth quarter of 2025 and full-year 2025
included bank owned life insurance death benefit claims of $0.8 million and $1.0 million, respectively. Noninterest income during all of 2024 included bank
owned life insurance death benefit claims and gains on the sales of other real estate owned totaling $0.7 million and $0.4 million, respectively. Excluding these
transactions, noninterest income increased $0.1 million in the fourth quarter of 2025 compared to the prior-year fourth quarter and $1.3 million in 2025
compared to 2024. The increased level of noninterest income in the fourth quarter of 2025 mainly reflected growth in treasury management fees, while the
higher level of noninterest income during 2025 primarily reflected increased treasury management fees, mortgage banking income, and payroll services fees.
Growth in treasury management and payroll services fees mainly stemmed from new commercial relationships and successful marketing efforts leading to
customers’ expanded use of products and services. The higher level of mortgage banking income primarily resulted from increased production and a
heightened percentage of loans originated with the intent to sell. Interest rate swap income declined during the fourth quarter of 2025 and full-year 2025
compared to the respective 2024 periods, generally reflecting a lower volume of new swap transactions.

Noninterest expense totaled $36.7 million and $136 million during the fourth quarter of 2025 and full-year 2025, respectively, compared to $33.8 million and
$126 million during the fourth quarter of 2024 and full-year 2024, respectively. The increases in noninterest expense during the 2025 periods primarily
resulted from higher salary and benefit costs, mainly reflecting annual merit pay increases, market adjustments, and lower residential mortgage loan deferred
salary costs, the recording of acquisition costs related to the Eastern acquisition, growth in data processing costs, and higher allocations to the reserve for
unfunded loan commitments.

Federal income tax expense was $3.2 million during the fourth quarter of 2025, compared to $3.6 million during the respective 2024 period. The $0.4 million
decrease in federal income tax expense primarily resulted from the acquisition of transferable energy tax credits, which resulted in a net benefit of $1.0 million
that was partially offset by a higher level of income before federal income tax. Federal income tax expense totaled $14.7 million during 2025, compared to
$18.7 million during 2024. The acquisition of transferable energy tax credits and the net benefits from investments in low-income housing and historic tax
credit structures provided for aggregate tax benefits of $3.5 million and $1.8 million, respectively, during 2025. The recording of the tax benefits positively
impacted Mercantile’s effective tax rate, which equaled 14.2 percent during 2025, down from 19.0 percent during 2024. Net benefits from investments in tax
credit structures totaled $0.2 million during 2024.

Mr. Reitsma commented, “Growth in earning assets and a reduction in the cost of funds provided for a notable increase in net interest income during 2025
compared to 2024. Reflecting our strategy to be interest rate agnostic, the net interest margin was stable throughout the year despite a changing interest rate
environment. We are pleased with the increases in net interest income, treasury management fees, mortgage banking income, and payroll services fees, along
with the decline in federal income tax expense, during 2025 compared to 2024. We remain committed to expanding the balance sheet in a cost-efficient manner
while continuing to provide our clients with exceptional service and a wide array of market-leading products and services to meet their needs.”




Balance Sheet

As of December 31, 2025, total assets were $6.84 billion, up $783 million from December 31, 2024, reflecting pre-acquisition asset growth of $211 million and
$572 million in assets added to the balance sheet in association with the acquisition of Eastern. Total loans increased $221 million, or 4.8 percent, during 2025,
reflecting pre-acquisition portfolio expansion of $17.4 million and $204 million in loans added to the portfolio as a result of the acquisition of Eastern.
Mercantile’s pre-acquisition commercial loan portfolio grew $58.6 million, or nearly 2 percent. Full payoffs and partial paydowns of certain larger
relationships aggregated approximately $312 million during all of 2025, compared to about $194 million during all of 2024. The payoffs and paydowns
generally stemmed from sales of assets and customers using excess cash flows generated within their operations to make line of credit reductions. Commercial
loan originations, consisting of loans to new clients and expansions of existing credit relationships, remained solid across all segments during 2025.

During 2025, other consumer loans were up $46.5 million, reflecting pre-acquisition growth of $19.5 million and additions to the portfolio of $27.0 million
associated with the acquisition, and residential mortgage loans declined $36.7 million, reflecting a pre-acquisition reduction in the portfolio of $60.7 million
and an acquisition-related increase of $24.0 million. During 2025, pre-acquisition securities available for sale and interest-earning deposits increased $174
million and $40.5 million, respectively; acquisition-related increases in these asset categories totaled $198 million and $42.1 million, respectively.

As of December 31, 2025, unfunded commitments on commercial construction and development loans, which are expected to be funded over the next 12 to 18
months, and residential construction loans, which are expected to be largely funded over the next 12 months, totaled $237 million and $34 million, respectively.

Commercial and industrial loans and owner-occupied commercial real estate loans together represented approximately 55 percent of total commercial loans as
of December 31, 2025, a level that has remained relatively consistent with prior periods and in line with our expectations.

Total deposits equaled $5.28 billion as of December 31, 2025, compared to $4.70 billion as of December 31, 2024. Pre-acquisition local deposits were up $130
million, or 2.9 percent during 2025, while brokered deposits decreased $19.2 million. The increase in local deposits reflected net growth in various existing
deposit relationships and successful client acquisition efforts. The acquisition of Eastern added $475 million in deposits, all of which were local, to the year-
end 2025 balance sheet. The pre-acquisition loan-to-deposit ratio equaled 95 percent as of December 31, 2025, down from 98 percent as of year-end 2024
largely due to the increase in local deposits. The loan-to-deposit ratio equaled 91 percent at year-end 2025 when factoring in the impact of the acquisition.
Excluding the impact of the acquisition, wholesale funds were $457 million, or approximately 8 percent of total funds, and $537 million, or approximately 10
percent of total funds, at December 31, 2025, and December 31, 2024, respectively. Eastern Michigan Bank did not have any wholesale funds at year-end
2025. Noninterest-bearing checking accounts represented approximately 25 percent of total deposits as of December 31, 2025, on both a pre- and post-
acquisition basis.

Mr. Reitsma noted, “During 2025, the impact of strong commercial loan originations on total loan growth was substantially offset by elevated levels of line
paydowns and payoffs during the year. Our current loan pipeline is solid, which coupled with ongoing discussions with existing and potential borrowers,
should provide us with ample opportunities to originate commercial loans in future periods. We are pleased with the increase in local deposits and related
decrease in our loan-to-deposit ratio during 2025 and intend on continuing our efforts to fund loan originations and investment purchases through local deposit
growth.”




Asset Quality

Nonperforming assets totaled $7.9 million, or 0.1 percent of total assets, as of December 31, 2025, compared to $9.8 million, or 0.2 percent of total assets, as of
September 30, 2025, and $5.7 million, or less than 0.1 percent of total assets, at December 31, 2024. The increase in nonperforming assets during 2025 mainly
reflected the weakening of a commercial construction loan, which necessitated specific reserve allocations totaling $5.5 million during the second quarter and
third quarter of 2025, and was subject to a partial charge-off of $2.8 million during the fourth quarter of 2025. In addition, $1.0 million in nonperforming
assets were added to the balance sheet as of year-end 2025 in association with the acquisition of Eastern. The level of past due loans remains nominal. During
the fourth quarter of 2025, loan charge-offs totaled $2.8 million while recoveries of prior period loan charge-offs equaled $0.2 million, providing for net loan
charge-offs of $2.6 million, or an annualized 0.2 percent of average total loans. During the full-year 2025, loan charge-offs totaled $3.1 million while
recoveries of prior period loan charge-offs equaled $1.2 million, providing for net loan charge-offs of $1.9 million, or less than 0.1 percent of average total
loans. The aforementioned partial charge-off of the deteriorated commercial construction loan represented approximately 99 percent and 90 percent of total
loan charge-offs during the fourth quarter of 2025 and full-year 2025, respectively.

Mr. Reitsma remarked, “Our asset quality metrics remained strong during 2025, reflecting our unwavering commitment to underwriting all of our loan types in
a sound and disciplined manner and our customers’ demonstrated abilities to operate effectively during the protracted and ongoing period of uncertain macro-
economic conditions. Nonperforming assets, past due loans, and loan charge-offs remain at low levels. We believe our robust loan administration practices,
which include a thorough loan review program, will allow us to identify deteriorating commercial loan relationships and detect any emerging systemic or
sector-specific credit problems in a timely manner and limit the impact of such on our overall financial condition.”

Capital Position

Shareholders’ equity totaled $725 million as of December 31, 2025, up $140 million from December 31, 2024. Mercantile Bank and Eastern Michigan Bank
maintained “well-capitalized” positions at year-end 2025, with total risk-based capital ratios of 13.8 percent and 15.3 percent, respectively. As of December
31, 2025, Mercantile Bank and Eastern Michigan Bank had approximately $213 million and $20.4 million, respectively, in excess of the 10 percent minimum
regulatory threshold required to be categorized as a “well-capitalized” institution.

Mercantile reported 17,181,110 total shares outstanding as of December 31, 2025.

Mr. Reitsma concluded, “Our Board of Directors’ declaration of an increased first quarter 2026 regular cash dividend demonstrates our commitment to building
shareholder value through meaningful cash returns while providing sufficient support for asset expansion objectives. We believe our strong operating results
and sustained strength in asset quality and capital measures, coupled with the attainment of solid financial results in future periods as expected, should allow us
to effectively address any issues arising from shifting economic and operating conditions and continue our regular cash dividend program. Our community
banking philosophy, including our steadfast focus on developing mutually beneficial relationships, has been instrumental in our ability to retain existing
customers and acquire new clients, and we believe these inherent traits will provide us with ample opportunities to originate loans and grow local deposits in
upcoming periods. We are excited about our acquisition of Eastern Michigan Financial Corporation, which has already assisted us in meeting certain important
strategic goals, such as lowering our loan-to-deposit ratio and increasing our on-balance sheet liquidity.”




Investor Presentation

Mercantile has prepared presentation materials that management intends to use during its previously announced fourth quarter 2025 conference call on
Tuesday, January 20, 2026, at 10:00 a.m. Eastern Time, and from time to time thereafter in presentations about the company’s operations and performance.
These materials, which are available for viewing in the Investor Relations section of Mercantile’s website at www.mercbank.com, have been furnished to the
U.S. Securities and Exchange Commission concurrently with this press release.

About Mercantile Bank Corporation

Based in Grand Rapids, Michigan, Mercantile Bank Corporation is the bank holding company for Mercantile Bank and Eastern Michigan Bank. Mercantile
Bank and Eastern Michigan Bank provide financial products and services in a professional and personalized manner designed to make banking easier for
businesses, individuals, and governmental units. Distinguished by exceptional service, knowledgeable staff, and a commitment to the communities they serve,
Mercantile Bank and Eastern Michigan Bank, as combined, comprise one of the largest Michigan-based banking organizations with total combined assets of
approximately $6.8 billion. Mercantile Bank Corporation's common stock is listed on the NASDAQ Global Select Market under the symbol "MBWM." For
more information about Mercantile, visit www.mercbank.com, and follow us on Facebook, Instagram, X (formerly Twitter) @MercBank, and LinkedIn
@merc-bank.

Forward-Looking Statements

This news release contains statements or information that may constitute forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements can be identified by words such as: “anticipate,” “intend,” “plan,” “goal,” “seek,” “believe,” “project,”
“estimate,” “expect,” “strategy,” “future,” “likely,” “may,” “should,” “will,” and similar references to future periods. Any such statements are based on current
expectations that involve a number of risks and uncertainties. Actual results may differ materially from the results expressed in forward-looking statements.
Factors that might cause such a difference include difficulties and delays in the integration of Mercantile and Eastern and achieving anticipated synergies, cost
savings and other benefits from the transaction; changes in interest rates and interest rate relationships; increasing rates of inflation and slower growth rates or
recession; significant declines in the value of commercial real estate; market volatility; demand for products and services; climate impacts; labor markets; the
degree of competition by traditional and nontraditional financial services companies; changes in banking regulation or actions by bank regulators; changes in
tax laws and other laws and regulations applicable to us; changes in prices, levies, and assessments; the impact of technological advances; potential cyber-
attacks, information security breaches and other criminal activities; litigation liabilities; governmental and regulatory policy changes; the outcomes of existing
or future contingencies; trends in customer behavior as well as their ability to repay loans; changes in local real estate values; damage to our reputation
resulting from adverse publicity, regulatory actions, litigation, operational failures, and the failure to meet client expectations and other facts; changes in the
national and local economies; unstable political and economic environments; disease outbreaks, such as the COVID-19 pandemic or similar public health
threats, and measures implemented to combat them; and other factors, including those expressed as risk factors, disclosed from time to time in filings made by
Mercantile with the Securities and Exchange Commission. Mercantile undertakes no obligation to update or clarify forward-looking statements, whether as a
result of new information, future events or otherwise. Investors are cautioned not to place undue reliance on any forward-looking statements contained herein.
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FOR FURTHER INFORMATION:

Raymond Reitsma Charles Christmas
President and CEO Executive Vice President and CFO
616-233-2349 616-726-1202

rreitsma@mercbank.com cchristmas@mercbank.com




(dollars in thousands)

ASSETS

Cash and due from banks
Interest-earning deposits
Total cash and cash equivalents

Securities available for sale
Mortgage loans held for sale

Loans
Allowance for credit losses
Loans, net

Premises and equipment, net
Bank owned life insurance
Goodwill

Core deposit intangible
Other assets

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits:
Noninterest-bearing
Interest-bearing
Total deposits

Securities sold under agreements to repurchase
Federal Home Loan Bank advances
Subordinated debentures
Subordinated notes
Term note
Accrued interest and other liabilities

Total liabilities

SHAREHOLDERS' EQUITY

Common stock

Retained earnings

Accumulated other comprehensive income/(loss)
Total shareholders' equity

Total liabilities and shareholders' equity

MERCANTILE BANK CORPORATION
CONSOLIDATED BALANCE SHEETS

(Unaudited)
DECEMBER 31, DECEMBER 31, DECEMBER 31,
2025 2024 2023

$ 54,755  $ 56,991 § 70,408
418,569 336,019 60,125

473,324 393,010 130,533

1,102,230 730,352 617,092

17,160 15,824 18,607

4,821,388 4,600,781 4,303,758
(58,191) (54,454) (49,914)

4,763,697 4,546,327 4,253,844

62,468 53,427 50,928

105,342 93,839 85,668

72,656 49,473 49,473

20,388 0 0

217,954 169,909 147,079

$ 6,835,219 § 6,052,161 § 5,353,224
$ 1,339,666 $ 1,264,523  § 1,247,640
3,944,786 3,433,843 2,653,278

5,284,452 4,698,366 3,900,918

232,291 121,521 229,734

326,221 387,083 467,910

51,015 50,330 49,644

89,657 89,314 88,971

30,000 0 0

96,699 121,021 93,902

6,110,335 5,467,635 4,831,079

349,431 299,705 295,106

399,448 334,646 277,526
(23,995) (49,825) (50,487)

724,384 584,526 522,145

$ 6,835,219 § 6,052,161 § 5,353,224




(dollars in thousands except per share data)

INTEREST INCOME
Loans, including fees
Investment securities
Interest-earning deposits

Total interest income

INTEREST EXPENSE
Deposits
Short-term borrowings
Federal Home Loan Bank advances
Other borrowed money
Total interest expense

Net interest income

Provision for credit losses

Net interest income after provision for credit losses

NONINTEREST INCOME
Service charges on accounts
Mortgage banking income
Credit and debit card income
Interest rate swap income
Payroll services
Earnings on bank owned life insurance
Other income
Total noninterest income

NONINTEREST EXPENSE
Salaries and benefits
Occupancy
Furniture and equipment
Data processing costs
Charitable foundation contributions
Acquisition costs
Other expense
Total noninterest expense

Income before federal income tax expense

Federal income tax expense
Net Income

Basic earnings per share
Diluted earnings per share

Average basic shares outstanding
Average diluted shares outstanding

MERCANTILE BANK CORPORATION
CONSOLIDATED REPORTS OF INCOME

(Unaudited)

THREE THREE TWELVE TWELVE
MONTHS MONTHS MONTHS MONTHS
ENDED ENDED ENDED ENDED
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
$ 71,353  $ 73,415 $ 291,355 291,921

6,271 4316 22,499 14,040
4,630 4,756 16,340 15,541
82,254 82,487 330,194 321,502
24,775 26,874 102,510 101,395
1,808 2,086 7,464 7,717
2,715 3,150 11,404 13,018
1,941 2,016 7,772 8,286
31,239 34,126 129,150 130,416
51,015 48,361 201,044 191,086
(700) 1,500 3,200 7,400
51,715 46,861 197,844 183,686
2,263 1,866 8,134 6,842
3,334 3,611 13,021 12,301
2,285 2,177 9,207 8,821

270 717 1,957 3,210

825 763 3,473 3,058

1,332 497 3,293 2,555

747 541 2,523 3,602

11,056 10,172 41,608 40,389
21,836 21,482 83,198 77,924
2,115 1,989 8,511 8,643

899 926 3,357 3,716

3,958 3,630 15,273 13,772

761 1,000 1,066 1,708

1,187 0 1,815 0
5,970 4,779 22,739 20,026
36,726 33,806 135,959 125,789
26,045 23,227 103,493 98,286
3,204 3,601 14,740 18,693

$ 22841 $ 19,626 $ 88,753 79,593
$ 140 $ 122§ 5.47 4.93
$ 140 $ 122 $ 5.47 4.93
16,263,884 16,142,578 16,237,974 16,130,696
16,263,884 16,142,578 16,237,974 16,130,696




MERCANTILE BANK CORPORATION
CONSOLIDATED FINANCIAL HIGHLIGHTS

(Unaudited)
Quarterly Year-To-Date
(dollars in thousands except per share
data) 2025 2025 2025 2025 2024
4th Qtr 3rd Qtr 2nd Qtr 1st Qtr 4th Qtr 2025 2024
EARNINGS
Net interest income $ 51,015 52,002 49,479 48,548 48,361 201,044 191,086
Provision for credit losses $ (700) 200 1,600 2,100 1,500 3,200 7,400
Noninterest income $ 11,056 10,388 11,462 8,702 10,172 41,608 40,389
Noninterest expense $ 36,726 34,750 33,379 31,104 33,806 135,959 125,789
Net income before federal income
tax expense $ 26,045 27,440 25,962 24,046 23,227 103,493 98,286
Net income $ 22,841 23,758 22,618 19,537 19,626 88,753 79,593
Basic earnings per share $ 1.40 1.46 1.39 1.21 1.22 5.47 4.93
Diluted earnings per share $ 1.40 1.46 1.39 1.21 1.22 5.47 4.93
Average basic shares outstanding 16,263,884 16,249,267 16,239,919 16,197,978 16,142,578 16,237,974 16,130,696
Average diluted shares outstanding 16,263,884 16,249,267 16,239,919 16,197,978 16,142,578 16,237,974 16,130,696
PERFORMANCE RATIOS
Return on average assets 1.44% 1.50% 1.50% 1.32% 1.30% 1.44% 1.40%
Return on average equity 13.50% 14.72% 14.72% 13.34% 13.36% 14.08% 14.35%
Net interest margin (fully tax-
equivalent) 3.43% 3.49% 3.48% 3.47% 3.41% 3.47% 3.58%
Efficiency ratio 59.17% 55.70% 54.77% 54.33% 57.76% 56.03% 54.34%
Full-time equivalent employees 770 683 692 662 668 770 668
YIELD ON ASSETS / COST OF
FUNDS
Yield on loans 6.12% 6.35% 6.29% 6.28% 6.38% 6.26% 6.59%
Yield on securities 2.96% 2.90% 2.82% 2.73% 2.54% 2.86% 2.29%
Yield on other interest-earning assets 4.25% 4.63% 4.91% 4.80% 4.98% 4.66% 5.61%
Yield on total earning assets 5.52% 5.74% 5.75% 5.73% 5.80% 5.69% 6.01%
Yield on total assets 5.20% 5.41% 5.44% 5.43% 5.50% 5.37% 5.69%
Cost of deposits 2.04% 2.20% 2.24% 2.23% 2.36% 2.17% 2.40%
Cost of borrowed funds 3.56% 3.61% 3.61% 3.62% 3.73% 3.60% 3.65%
Cost of interest-bearing liabilities 2.87% 3.06% 3.09% 3.08% 3.30% 3.03% 3.38%
Cost of funds (total earning assets) 2.09% 2.25% 2.27% 2.26% 2.39% 2.22% 2.43%
Cost of funds (total assets) 1.97% 2.12% 2.15% 2.14% 2.27% 2.09% 2.30%
MORTGAGE BANKING ACTIVITY
Total mortgage loans originated $ 141,451 136,840 141,921 100,396 121,010 520,608 484,612
Purchase mortgage loans originated $ 85,973 107,993 111,247 81,494 82,212 386,707 366,566
Refinance mortgage loans originated $ 55,478 28,847 30,674 18,902 38,798 133,901 118,046
Mortgage loans originated with intent to
sell $ 116,886 111,334 112,323 80,453 100,628 420,996 380,076
Income on sale of mortgage loans $ 3,376 3,482 3,219 2,455 3,768 12,532 11,695
CAPITAL
Tangible equity to tangible assets 9.37% 9.72% 9.49% 9.17% 8.91% 9.37% 8.91%
Tier 1 leverage capital ratio 11.30% 10.90% 10.93% 10.75% 10.60% 11.30% 10.60%
Common equity risk-based capital ratio 11.00% 11.33% 10.90% 10.90% 10.66% 11.00% 10.66%
Tier 1 risk-based capital ratio 11.82% 12.20% 11.75% 11.78% 11.54% 11.82% 11.54%
Total risk-based capital ratio 14.34% 14.87% 14.37% 14.44% 14.17% 14.34% 14.17%
Tier 1 capital $ 704,776 685,440 666,068 647,795 633,134 704,776 633,134
Tier 1 plus tier 2 capital $ 854,876 835,263 814,796 794,143 777,857 854,876 777,857
Total risk-weighted assets $ 5,961,281 5,617,005 5,670,571 5,499,046 5,487,886 5,961,281 5,487,886
Book value per common share $ 42.19 40.46 38.87 37.47 36.20 42.19 36.20
Tangible book value per common share ~ $ 36.78 37.41 35.82 34.42 33.14 36.78 33.14
Cash dividend per common share $ 0.38 0.38 0.37 0.37 0.36 1.50 1.42
ASSET QUALITY
Gross loan charge-offs $ 2,842 172 38 63 3,787 3,115 3,838
Recoveries $ 206 726 147 175 150 1,254 977
Net loan charge-offs (recoveries) $ 2,636 (554) (109) (112) 3,637 1,861 2,861



Net loan charge-offs (recoveries) to

average loans 0.23% (0.05%) (0.01%) (0.01%) 0.31% 0.04% 0.06%
Allowance for credit losses $ 58,191 59,129 58,375 56,666 54,454 58,191 54,454
Allowance to loans 1.21% 1.28% 1.24% 1.22% 1.18% 1.21% 1.18%
Nonperforming loans $ 7,870 9,844 9,743 5,361 5,743 7,870 5,743
Other real estate/repossessed assets $ 0 0 0 0 0 0 0
Nonperforming loans to total loans 0.16% 0.21% 0.21% 0.12% 0.12% 0.16% 0.12%
Nonperforming assets to total assets 0.12% 0.16% 0.16% 0.09% 0.09% 0.12% 0.09%
NONPERFORMING ASSETS -
COMPOSITION
Commercial:
Commercial & industrial $ 1,393 1,509 1,727 2,257 2,726 1,393 2,726
Land development & construction $ 201 0 0 0 0 201 0
Owner occupied comm'l R/E $ 517 0 0 41 42 517 42
Non-owner occupied comm'l R/E $ 2,732 5,532 5,532 0 0 2,732 0
Multi-family & residential rental $ 0 0 0 0 0 0 0
Total commercial $ 4843 § 7,041 $ 7,259 $ 2,298 $ 2,768  $ 4843 $ 2,768
Retail:
1-4 family mortgages $ 2,971 2,767 2,484 3,063 2,975 2,971 2,975
Other consumer $ 56 36 0 0 0 56 0
Total retail $ 3,027 $ 2,803 $ 2,484  § 3,063 $ 2975 % 3,027 $ 2,975
Total nonperforming assets $ 7,870 $ 9,844  §$ 9,743 $ 5,361 $ 5,743 $ 7,870 3 5,743
NONPERFORMING ASSETS -
RECON
Beginning balance $ 9,844 9,743 5,361 5,743 9,877 5,743 3,615
Additions $ 1,299 426 5,792 423 224 7,940 8,502
Return to performing status $ 0 27 0 0 (102) (27) (102)
Principal payments $ (466) (222) (1,385) (744) (515) (2,817) (2,331)
Sale proceeds $ 0 0 0 0 0 0 (200)
Loan charge-offs $ (2,807) (76) (25) (61) (3,741) (2,969) (3,741)
Valuation write-downs $ 0 0 0 0 0 0 0
Ending balance $ 7,870 9,844 9,743 5,361 5,743 7,870 5,743
LOAN PORTFOLIO COMPOSITION
Commercial:
Commercial & industrial $ 1,374,522 1,337,729 1,375,368 1,314,383 1,287,308 1,374,522 1,287,308
Land development & construction $ 117,373 70,806 67,520 68,790 66,936 117,373 66,936
Owner occupied comm'l R/E $ 778,869 729,451 725,106 705,645 748,837 778,869 748,837
Non-owner occupied comm'l R/E $ 1,110,674 1,091,210 1,134,012 1,183,728 1,128,404 1,110,674 1,128,404
Multi-family & residential rental $ 537,224 521,111 519,152 479,045 475,819 537,224 475,819
Total commercial $ 3,918,662 3,750,307 3,821,158 3,751,591 3,707,304 3,918,662 3,707,304
Retail:
1-4 family mortgages $ 790,857 780,917 799,426 817,212 827,597 790,857 827,597
Other consumer $ 112,369 83,936 77,435 67,746 65,880 112,369 65,880
Total retail $ 903,226 864,853 876,861 884,958 893,477 903,226 893,477
Total loans $ 4,821,388 4,615,160 4,698,019 4,636,549 4,600,781 4,821,888 4,600,781
END OF PERIOD BALANCES
Loans $ 4,821,888 4,615,160 4,698,019 4,636,549 4,600,781 4,821,888 4,600,781
Securities $ 1,102,230 855,138 826,415 787,583 730,352 1,102,230 730,352
Other interest-earning assets $ 458,548 457,373 246,254 351,846 373,357 458,548 373,357
Total earning assets (before allowance) $ 6,382,666 5,927,671 5,770,688 5,775,978 5,704,490 6,382,666 5,704,490
Total assets $ 6,835,219 6,308,487 6,180,988 6,141,200 6,052,161 6,835,219 6,052,161
Noninterest-bearing deposits $ 1,339,666 1,182,775 1,180,801 1,173,499 1,264,523 1,339,666 1,264,523
Interest-bearing deposits $ 3,944,786 3,629,038 3,529,671 3,508,286 3,433,843 3,944,786 3,433,843
Total deposits $ 5,284,452 4,811,813 4,710,472 4,681,785 4,698,366 5,284,452 4,698,366
Total borrowed funds $ 730,778 739,688 740,685 749,711 649,528 730,778 649,528
Total interest-bearing liabilities $ 4,675,564 4,368,726 4,270,356 4,257,997 4,083,371 4,675,564 4,083,371
Shareholders' equity $ 724,884 657,630 631,519 608,346 584,526 724,884 584,526
AVERAGE BALANCES
Loans $ 4,627,544 4,668,173 4,695,367 4,629,098 4,565,837 4,655,077 4,432,671
Securities $ 880,619 841,853 803,264 763,095 720,632 822,584 657,901
Other interest-earning assets $ 426,758 433,055 235,965 304,325 373,375 350,589 277,247
Total earning assets (before allowance) $ 5,934,921 5,943,081 5,734,596 5,696,518 5,659,844 5,828,250 5,367,819
Total assets $ 6,296,341 6,294,841 6,061,819 6,018,158 5,967,036 6,168,640 5,667,655
Noninterest-bearing deposits $ 1,227,100 1,215,918 1,152,631 1,144,781 1,188,561 1,185,730 1,174,082



Interest-bearing deposits

Total deposits

Total borrowed funds

Total interest-bearing liabilities
Shareholders' equity

$ 3,599,012
$ 4,820,112
$ 720,499
$ 4,319,511
$ 671,029

3,610,600
4,826,518
749,679
4,360,279
640,495

3,463,067
4,615,698
749,811
4,212,878
616,229

3,443,770
4,588,551
738,628
4,182,398
594,145

3,335,477
4,524,038
770,838
4,106,315
582,829

3,529,448
4,715,178
739,632
4,269,080
630,452

3,058,151
4,232,233
796,016
3,854,167
554,544
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Investor Presentation

Forward-Looking

Statements

This prasentation contains statements or
infarmation that may constitute forward-loaking
statemznts within the meaning of the Private
Securities Litigation Reform Act of 1925
Forward-looking stataments can be identified
by words such ag “anticipates” “intends”
"pans” “goal” "sheks” "Relewes” "projects.”
“gstimabes.” “expects” “Indicates.” “strategy.”
“future,” “is likely.” “may,” “should.” “will,” and
varations of such words and similar references
to future periods. Any such sta
based on current axpectations thal invalve a
mumber of risks, unesrtainties and assumptions
("Future Facters™) that are difficult to predict
with regard to Hming, extent likood ard
degree of occurrence. We undertakie no
obligatian to update, amend or darfy forward-
tooking statements, whether as a result of new
Information, future events (whather anticipated
or unanticipated), or otherwise. Therefore,
astial results and outcomes may differ
materially from the results expressed or
forecasted in such forward-locking statements
Future fackors include. among others. difficulties
and delays in the integration of Mercantile and
Eastern and achieving anticipated synergies,
cost savings and othar benefits from the
frarsaction, adverse changes in interest rales
and interast rate relationships. increasing rates
of inflation and slower growth rates ar
recession, sianificant declines in the value of
commercial real estate; market vaolatility;

demand for products and services. climats
irpact; labor markets: the decres of
competition by traditional and nontraditional
financial services companies: changes In
banking regulation or actions by bank
rpgulaters; chanoes in bax laws and other laws
and regulations apelicable bo us: changes in
prices. vies, and pesessments. the impact of
technological advances; potential cyber-attacks,
information securnity breaches and other
criminal activities, litigation liabilities
governmental and regulatory policy changes
the cutcomes of existing or futue
eontingencles; trands in custemer behavior as
well as thair ability bo repay loans, changes in
local real estate values: damage lo our
reputation resulting from adverss pu
regulatory actions, litigation, oparational
fallures, and the fallurs te maet client
sxpectations and other facts: changes in the
national and local sconomies; unstable political
and fonoimic shviranmmants: disease outbnreaks,
such a5 the COVID-B pandemic or samilar public
health threats. and measures implementad to
comiat them: and other risk factors descnbed
in our annual repart on Form 10-K for the year
ended December 31, 2024, incliding those
disclosed from U te B in Filings made by
Hercantlle with the Sacurities and Exchangs
Commission Investors are cautionad nat to
place undue reliance on any forward-looking
statements contained hersin

by




Investor Presentation

Executive
Management
Team

RAYMOND REITSMA

PRESIDENT AND
CHIEF EXECUTIVE OFFICER

Mr. Reitsma was appointed
President and Chief Executive

Officer of Mercantile effective June 1,

2024, and has been with the Bank
far over 20 years, beginning with his
initial role as a Commercial Loan
Manager in 2003, including holding
the title of Senior Lender for eight
years and President for seven years

CHARLES CHRISTMAS

EVP, CHIEF FINANCIAL OFFICER,
AND TREASLURER

Mr. Christmas has served as Chief
Financial Officer at Marcantile since
1998. Prior to jaining Mercantile, Mr.
Christmas was a bank examiner for
the Federal Deposit Insurance
Corpeoration
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Financial Performance

2025
Performance
Highlights

* 11% EPS growth year-over-year
* EFS of $5.47 in 2025 versus $4.93 1n 2024

EARMINGS » 1.4% ROAA and 14.7% ROAE in 2025
= Net interest margin of 3.47% in 2025 versus 3.58% in 2024
MET INTEREST = Adiustment driven by changes in earning asset mix

MARGIN AND NET
INTEREST INCOME

= The lower interest rate anvironment had little impact on margin as
a lower asset yield was largely offset by lower funding rates

COMMERCIAL
LOAN PORTFOLIO

» Commercial loans increased 6% when including acquisition
Excluding the acquisition, commercial loans increased 2%
Elevated payoffs offset solid originations

* C&l and Cwner Cccupied CRE combined represented 55% of the
portfalio

* Nenperforming assets to total assets ratic of 0.12% at the end of
2025

ASSET QUALITY = Net lpan charge-offs to average loans of 0.04% in 2025
» Continued focus on building lecal deposit base
= Total deposits increased 12% (2% growth excluding deposits
DEPOSIT AND gained from the acquisition)
FUNDING » Loan-to-deposit ratio at 91% at YE 2025 versus 98% at YE 2024
= CET1 capital ratio of 11.0% at the end of 2025 versus 10.7% at the
end of 2024
* Total risk-based capital ratio of 14.3% at the end of 2025 versus
14.2% at the end of 2024
CAPITAL

Tangible book value per share of $26.78 at the end of 2025 versus
$33.14 at the end of 2024




Financial Performance

Profitability Trends

Track record of solid profitability
metrics

» Of the top 200 exchange traded

banks, MBWM ranked ameng the
top 25 banks for ROAA during 2024

<

RO

2025 Continued stability in profitability metrics driven by asset

growth, margin stability, solid asset quality, and prudent tax strategies

2024: Shift in profitability metrics driven by significant growth in
higher cost deposits dus to strategic initiative to reducs loan to
deposit ratio, The strategy drove asset growth which helped offsat
margin comprassion from the intentional change in earning assets mix.

2023 Improvement in profitability metrics driven by strategic

balance sheet shift to shorten loan duration and align with funding
sources to better managse changing interest rate environments

|

57,000mm 1652%
$6,000mm 28w o
55.000mm
$4.000mm
53,000mm
52,000mm

S1.000mm

123%

1215

30mm
2008 2019 2020 2021 2022 2023 2024
Average Total Assets —a—=ROAA

$70Cmm J224%

SH00MmMm e 1515 14.07% 14, 35%
§500mm  1133% 10:399%

S3400mm

3300mm

F200mm

$100mm

S0mm
2008 2019 2020 20270 2022 2021 2024

Average Shareholders’ Equity ROAE

lad%

2025

14.07%

2025

16%
1.45%
12%
T0%
0.8%
065
0.4%
0.2%
0.0%

18%
165
14%
125
105
8%
6%
458
2%
0%




Company Owerview

Historical Trends
and Shareholder
Value

Track record of delivering
shareholder value

Sohd Earnings and Balance Shest
Growth Trends

Billions

Billigns

36
55
4
33
§2

81
50

Total Assets

9.0% CAGR

38 6.8
5.3 54 i

86 Y A -

4

52

50

2020 2021 2022 20232024 2025

Total Deposits

9.2% CAGR
3G 7 53
.
55 al E
s 57 56
33
g2
51
50
2020 2021 2022 2023 2024 2025
EPS
15.1% CAGR
LNk 493 5.47
Ice 385

2N

2020 2021 2022 2023 2024 2025

Total Loans
2.6% CAGR
36
35 a3 46 48
39
2 g4 z2 x5
2 33
m 52
51
20
2020 2021 2022 2023 2024 2025
TBYVPS
9.0% CAGR
540 2774 I6.78

29
330 2386 25.61 24 .47
320
310

50
2020 202 2022 2023 2024 2025

Cash Dividends
6.0% CAGR

516 142 150
1.34
1.4 ns 126
$12 2
5.0
50.3
$0.6
204
$0.2
£0.0
2020 2021 2022 2023 2024 2025




Company Owerview

Acquisition of
Eastern Michigan
Financial
Corporation

Unique and Attractive Partner

* Closed December 21, 2025

* Top-Tier Deposit Franchise

+ Strong History of Profitability

+ Extremely Low Cost of Funding
« Great Liguidity

* Strong Asset Quality

Goodwill Reconciliation

Consideration:

Cash

Comman stock (925,012 shares issued al $48.55 per share)
Total consideration

ldentifiable assets acquired
Cash and due from banks
Interest-earning depasits
Sacurities available for sale

Loans, net

Premises and equipment

Core deposit intangible

Other assets

Total identifiable assets acquired

Identifiable liabilities assumed
Deposits

Other liabilities

Total identifiable llabilities acquired

Met identifiable assets acquired

Goodwill

L

50,200
44,200
$ 95800

$ 62400
42,100
128,400
201,300
7400
20,400
16,600
548,600

S 474,900
1100
478,000

& 72,600

$ 23200




Financial Performance

Loan to Deposit
Ratio*

Multi year strateqgic initiative to
reduce loan-to-deposit ratio

* Reducead to 91% from 2B% over last
twelve months

*Reflects and of quarter balances

n

&5 500

n millions




Stable margin and

net interest income in
a declining interest
rate environment
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Change in asset mix a5 on balance sheet iguidity grows
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Financial Performance

Net Interest Margin

Stabllizing net interest margin

* Proactive balance sheet
man t strategies that

support margin stabilization include:

stment portfolio
vily discounted
W bonds

TO0M gES
65%
i 50
— et nterest ncome o .
55% $45
o " i
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Financial Performance

B Service charges on accounts (+19%)
Payroll services (+14%)
=  Mortgage banking income (+8%)
Cradit and debit card Incoms (+45%)
B [nterest rate swap income (-3955)
Earnings on bank owned life insurance (+293)
B Other income (=303
{34 Reflects full year 2025 comparad to full year 2024

T mrm
Noninterest Income I I I
FEmrn
Stable fee income I I I
Jemm
$dmrn I
.‘..- aplas] . -
- ==

1
4
]
A

o

1325 20725 30325 4325




Financial Performancs

Mortgage Loan
Activity

Stable Income and solid originations

{In thousands)

MORTGAGE LOAN ORIGINATIONS

£160.000
£140,000
$120.000
$100.000
S80.000
SE0000
S40.000
S20,000
0

Ath Gtr
2024

1st Gitr
2025

® Purchase mortoage loans oniginated

Loans ocriginated with intent to sell

{im thousands)

MORTGAGE LOAN SALES

3140000
$120,000
SN0 OO
80,000
250,000
540,000
$20.000
50

dth Ser
2024

&

st Qtr
25

Tatal saleable mertgase kbans

2nd Gitr Srd Gitr dth Gitr
25 2025 2025

Rafinance mortgage lgans onginated

54000
$3.500

g
e 33.000
$2.500
£2.000
$1.500
$1.000
3500
50

2nd Gtr 3rd Gitr dth Gir
2025 2025 2025

- Income on ale of mortgage 12ans

Income on Sale of Mortgage Loans

(In thousands)




nancial Performance
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» Efficlency Ratio
Overall stable cost structure
« Increase in medical expeanses,
and salary and benefit costs 2.40%
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growth 2.50%
« Additional increase driven by 220%
acquisition costs 210%
Q-DD% .
1.90%
40324 1025 2025 025 4028

EHoninterest axpansa to average assets (annualized)




Financial Performance

$48 4mm
Transferable Energy $44.9mm
Tax Credits
Closed five transferable tax credit
deals for a tax benefit of $3.5 million
in 2025
Additional benefit driven by
investments in tax credit structures
S6.8mm €5 1mm $3.5mm
- - S1.7mm
Irvestmenils o Tax  Ammortizaion Tax Barefit from Tramsferable Tax IPEsTRents in Tax Benefil from
Credil Sruclures TC Structute Cradil Trarslersble Tax  Transterable Tax

[rwestments Imvestments credits




Financial Performance

Loan Growth

Consistent Fundings

+ Commercial loan focused
* Solid historical growth

« Top tier asset guality

« Linked quarter commercial loans
contraction driven by:

> Lines of credit paydowns due to
exceass cash

o Assets Sales
o Relinanced Nonowner Occupled CRE

+ Fay offs concentrated in back half of
the year offset solid originations

= |ncreased reserve for unfunded
cammitment by $1 million in 4Q25

*reflects year end totals

Quarter end core commercial loan growth trends

54.0B
£3928
5358
N ]
3200 531758 53.758
$378
3378 .
5368
Dec-24 Mar-25 Jun-25 Sep-25 Cac-25
Total Loan Portfolio Growth Trends*
5608
3508
098
%098
54.0B %098
5208
5208
$1.08 '
5.18 3118 5128 £1.38 5128 5148
50.08
2020 2021 2022 2023 2024 2025
Commarcial & industrial Land develapment & construction
m  Cwner occupled comm'l R/E [ ] Man-owner occupled comm'l R/E

L] Multi-family & residantial rental Total retail




Financial Performance

Asset Quality

Asset quality measures remain
strong

« Reflects ongoing commitment to
soundly and vigilantly underwrite
and administer leans and strength
of borrowers

= Continuing to build reserve for
credit losses

*Reflects penod ands

Guarterly Asset Guality Metrics

™ ~4= o~ A2 | Tr Gl t r
sk sinii o0 202t zogs  zoze g0zt
Grass loan charge-cliz 3800 100 Q 200
Recoer i 20 200 lale] F00
Kot koan charge-olts (recovenes) 3,600 £100) (100 (500
et koan charge-olls (recovenss) Lo - o o i & T
BUorags loans 037 (o0 0.0V 5.05%) G239
Brovision tor cradit losses L5000 2100 1600 200 [irgslv]
Alkvevancs [on cisoi losses 4 500 BB, 700 B8 400 58,100 E8200
Alkovracs Lo oans 1185 122% 124% 128% 121%
HMenpeatming loans 5.T00 L Dl Q9,700 S B00 T S0
Cther reol estate/repossessed sssets ) 0 u] a a
Monpedarming loans Lo tobal lnans 0.I2% ul ey 3 e c2% Qg%
Honperommng asels Lo Lotal assels D 0S% 005% 0.6% Q.18% 0.12%
Historical Nonperforming Loans to Total Loans®
1.00%
0.50%
0.20% n 165
0.11% 0.07% 0.08% 0.12%
0003 TEEEENN  — e I
2020 20 2022 2023 2024 2025

mMonperforming Loans,/Total Loans




Financial Performance

Funding sources
designed to match
asset repricing
characteristics™*

Floating rate:
+« Shorten balance sheet duration

* Align with funding sources (of which a
proportional amount has shart
duratiens and floating rates) to
mitigate interest rate risk

Fixed rate:
« Match funded with fixed rate liabilities

* Fixed-rate loans and securities provide
a natural hedge in a declining-rate
environment.

*As of December 31, 2028

5508

54.08

3308

$2.08

see

sooB

Total Loan Portfolio
Rate Type

Warialila Rate
Loans:
TH

Total Floating Rate Assets
and Funding Sources

Floating Rate Assets  Lability Funding
Sources

& Interest-Earming Deposits

© Wariable Rate Retaill Loans

® Varlable Rate Commerclal Loans
Sweep Accounts

= Mon-Maturity Ceposit

308
3258
f2.08
5158
108
5058

3508
$4.58
5408
§IEB
3308
$25B
$208B
3158
5108
3058
5008

Total Loan Portfolio
Repricing Breakdown

u( - 12 Months
1=5Years
B Over 5 Years
|
| — e
k] " = =
3 | 2| B8
S &
Variable Fixed Rate Varlable Fixed Rate
Rate Loans Fate Loans
Leans Loans

Total Fixed Rate Asset
and Funding Sources

Fixed Rate Assets  Liability Funding
Sources

®Ficed Rate Secunties
#Fixed Rate Retall Loans

mFixed Rate Commarcial Leans
= FHLEl Advances

mTime Deposits




W Parforr

Financis

Total Investment Portfolio Composition

As of December 31, 2025 As of December 31, 2024
SHO0000mm 60N rram
$700.000mm BN G RERc) Lok )

LA i SEOH e
SH00 00 .hln\ Irw:_: I.G “;

e E1 2 o
$500.000min $400mm
B Far Vake

SAO0OD I STO0rren

S 300000

Investment gl . — a——
portfoho SOmm =] $0irrm - —

M0, DD ¥

Paalacs ]
o™ e WM o Hunicioa ot o e Bl
« Met unrealized losses (before tax) e ,,ﬂf”ﬂ p—— R el
equzled £31 million as of
Cecember 31, 2025 compared to .
$63 million as of Decernber 31, U.S. Agency Bond Segment Profile
2024
* Investment portfolio mix remains Segment Growth Maturity Schedule*
relatively unchanged, deminated
by LS J'\.y enc ﬂ:ﬂﬂ' o Baa. R zan 4O
A ENC 5 $700mm ® : $350mm 350%
= Continue to build the U.S Agency $E60Gmm ® & _ $300mm 2.68% 3000
portfclio as part of the strategy to $500mm . . 250 O 3250mm 250%
reduce loan to deposit ratio and £400mm 200% g £200mm 2005
mitigate interest rate risk $300mm 150% N sisomm  2o% 150%
—
« Increased portfolio yiald given $200nm \o0% O $100mm 1.00%
higher rate envirenmeant FIoSim as0s E £50mm [EE2 e
Somm — — N
T AP - == - Somm 0.00%
Laddered maturities but £$100mm3 ; Y ) OO0 Onoyosr Cvarcne Over five
concentration on bond purchases 12731724 B30/25  12/3/2025 orless  through  through
vith ritle -5 year fi E
with maturities in 3-5 years = Net Unrealized Loss (5) v years ten years
Back Valus (3) Amortized Cost Avarage Yield

@ Average Yield ()

“As of December 31, 2025




nancia Parformance

Deposits and Sweep Accounts

36.0B
3508
34.0B
330B
32.0B

5.0

50.08
4Q24 1G@25 2G25

mMoney Market (+183£) B MNoninterest-Baaring Checking (+0.1%) Interest-Beanng Checking (+75%)
mSavings (-7 Lozal Time $100.000 & Cvear (+5%) Local Time Under 100,000 (+7%)
mSweap Accounts (+14%) Brokered Deposits (+433#)

(5 Feflects full year 2025 compared to Full year 2024




Financial Performance

Deposit Balances*®

Depccits comprised primarily of
business accounts

*As of Decamber 31, 2028, excludes eokered deposits

(% in thousands)

December 31, 2025

December 31, 2024

Personal Business Personal Business
Moninterest-Bearing Checking $ 216,100 1123700 194,300 1,070,200
Interest Checking £ 249,800 707700 182,200 555100
Savings § 269900 40400 190,300 21,600
Money Market 5 505400 1192200 421,300 1,095,200
Cartiflicates of Deposit S ESBE00 290,200 514,900 222600
Total Deposits § 1,799,800 3 354,200 1,204,000 2044 700




Stable Large Daepositors
Depositors with over $5 million as of December 31, 2025

Tatal - 87 ralationships aggregating $1.6 billion
O Businessindividual - 65 relationships aggregating 51.5 billion

@ Gevernmantal - 22 relationships aggregating $0.1 billion

Large Depositors

(Includes Sweep Account Balances)
Depositors with over $5 million as of December 31, 2020 (5 vears age),
consisted of 66 relationships aggregating £959 million

.‘ 46 relationships still maintain deposits over 35 million as of Decembaer 31, 2025

Aggregate Balance of the 50 Depositors

{3 millens)
51200 $l.0as
51,000

3800

2500 3501

400
5200
50

Dacamber 31, 2020 Decamber 31, 2025




Financial Performance

Capital Ratios

Both of Mercantile Bank Corp's subsidiaries,
Marcantile Bank and Eastern Michigan Bank,
have regulatory capital levels in excess of
the amounts necessary to ba categorized as
“well capitalized.”

Mercantile Bank Corporation Consolidated Capital Ratios
16.00%

14.00%
12.00%
10.00%
2.00%
5.00%
4.00%
200%
0.00%

4th Qtr 2024 st Qtr 2025 2nd Qtr 2025 Zrd Qtr 2025 4th Qir 2025

B Tier 1 laverage capital ratic Comrmon equity risk-based capital ratio
Tiar 1 risk-based capital ratio m Total risk-based capital ratic




Financial Performance

Sources of

Liquidity*

A5 of Decamber 31, 20

2

5

Availability

e ($ in thousands)
Unsacured Fedaral Funds Lines of Cradit 3 50,000
FHLB of Indianapaclis Advance Program ] T77,000
Unpledged Investments % 481 000
Federal Reserve Discount Window L3 157,000




Financial Performance

Thoughts on 2026

PRIME / SOFR RATES
Mo rate changes during 2026

PERFORMANCE METRICS

1 QUARTER 2 GUARTER 3 QUARTER 4" QUARTER
Loan Growth & - & "
¢annualizad) 5.00%-7.00% 5.00%-7.00% 5.00%-7.00% 5.00%-7.00%
Net Interest Margin 3.55%-3.65% 3.60%-3.70% 5.65%-3,75% 3.70%-3.B0%
Fee Income FI10MM - S1MM S1MMM - $12MM $9.5MM - $10.5MM $25MM - 310.5MM

Overhead Costs

Feteral Tax Rate-

S345MM - 5355MM

175

Reflects expactad trmansferable energy tax credits acouistion

$345MM = 535.5MM

7%

534 5MM = §35,5MM

17%

$34.5MM - S35.5MM

17%




Loan Portfolio
Characteristics

Strong Credit Culture
Diversified Lending




Strong Credit Culture

Total Loans*

(% in thousands) Balanca Percentage

COMMERCIAL LOANS

Commercial and Industrial 5 1,374,500 29%
Real Estate - NonDwner Occupled 5 113,700 23%
Real Estate - Qwner Occupied 5 778,200 16%
Real Estate = Multi-Family & Residential Rental 5 537,200 N5
Raal Estate - Land Developmeant & Rasidential Construction 5 117,400 2%
Total Commercial Loans 5 3o 700 81%

RETAIL LOANS

1 - 4 Family Mortgages 5 790,900 175%
Other Consumer 5 112,300 2%
Total Retail Loans 5 803,200 19%
TOTAL LOANS 5 4,821,900 100%

A5 of Decembear 31, 2028




Strong Credit Culture

Asset Quality Metrics

Quarter Trends
(% in thousands)

+ Continued strong asset guality metrics

+ 12 basis points nonperforrming assets to total
assets as of December 31, 2025

12/31/24 3/3/25 6/30/25 9/30/25 12/31/25
Mat loan charge-offs (recoverias) 5 3,600 (100 (100) (5000 2,600
ekl Sttt b el 031% (0016  (D.01%)  (0.05%) 0.23%
Allowance to loans 1.18% 1.22% 1.24% 1.28% 121%
MNonperforming loans to total loans 012% Q12% 0.21% 0.21% 0.16%
Monperforming assets to total assets 0.09% 0.09% 0.16% 0.16% 0.12%




Strong Credit Culture

Lending
Commitments

(% in millions)

*Commitments to make loans generally
reflect our binding obligatians to
existing and prospechive commercial
customers to extend credit, including
line of credit facilities secured by
accounts receivable and inventory, and
term debt secured by either real estate
or equipment.

12/31/24 3/3/25  6/30/25 9/30/25 12/31/25

CONSTRUCTION LOANS
Commercial 5 245 210 237 216 237
Residential s 30 30 35 37 34
COMMITMENTS TO MAKE LOANS® s 296 234 165 307 297
TOTAL 5 571 474 437 560 568

In 4Q25, the reserve for unfunded commitment increased by $1 million




Slri_‘ulg Credit Culbure

Composition - Commercial Loans*

Commerclal Wholesale Trada
Real Estate - 5% Fetail Trade 53
Hulli-FTdmllurB- Transportation &
Rasi tial B
Eg;lﬂgl;r;gl. 3 R:nrﬂ::l Manufacturing Warahousing 2%
MNon-Crwner 133 1834 Infarmatian
Qcrupied <%
= Construction Fipsnen 8
e Insirance 3%
Cornmarcial Commarcial &
Real Estate - Industrial
g:cner 3 b Real Estate.
Lpie Rantal &
0% 159.:':“ Leasing
h 40
Commercial Wacant L,am:l Land Developmeant &
Fickatiat Conetrtinn I Agriculture, Oil & Gas Extraction & Utilitles 1%
CREDIT RISK PROFILE BY INTERNAL CREDIT RISK GRADES (% in millicns)
Commercial Commercial
WYacant Land, Commercial Real Estate -
Land Dev, & Caommercial Real Estate - Multi-Family &
Internal Credit Risk Commercial Fesidential Real Estate - Mon-Owner Residantial
Gracde Groupings & Industrial Corstruction Owner Occupied Cecupied Rental
Graces 1-4 5 555.4 55.9 493.7 434.7 151.5
Gracles 5-7 5 7047 613 27717 6733 3857
Grades B-2 LS 14.4 02 75 2.7 Q.0
Total Commercial $ 1,374.5 7.4 778.9 1107 £37.2

& of December 31, 2025




Strong Credit Culture

Rate Type -
Commercial Loans*

(% in millions)

*As of December 31, 2028

= Floating Rate Commercial Loans
= Fixed Rate Commercial Loans

RATE TYPE BREAKDOWN
Balance
Flpating Rate Commercial Loans % I,046,800
Fixed Rate Commercial Loans L 871,800
Total Commercial Loans $ 3,918,700




Strong Credit Culture

Past Due Loans

Commercial and Retail Past Due Loans®
% in millions)

Recordad
30-59 60-89 >89 Balance >
Days Past  Days Pasl Lays Tatal Total 89 Days &
Due Dua Fast Dua Past Dua Current Loans Accruing
Commercial and
Industriad 5 Q.3 - - 03 1,374.2 1.3745 -
Vacant Land,
Land Dovelopment, ~ _ _
Residential o1 01 n7.3 n7.4
Construction 5
Real Estate -
Owner Occupied 5 B = = %2 TheE 7ea =
Real Estate -
Nan-Owner Occliied ' - - 27 27 L1080 1N07 -
Real Estate -
Multi-Family and - = = = 537.2 5372 x
Raszidential Rental
Total Commearcial 5 0.6 # 27 s 39153 3,918.7 5
1= Fam“y Mnrtgages 5 1.0 0.4 0.2 1.6 7353 7209 #
Other Consurer 0.6 = - 06 mz N2.3 -
Loans 5
Total Retail g 1.6 0.4 0.2 22 201.0 Q032 =
Total Past Due Loans $ 2.2 .4 29 55 4.316.4 4.821.9 .

*As of December 31, 2025, Excludes cumrent non-accnual ivans,




Strong Credit Cultura

Past Due Loans

*As of December 31, 2025

11 bps*
as % of
Total Loans I
FIFES SIS s
m 30-B3 Days Past Due B 90 Days & Qver Past Due

B Over 89 Days Past Due & Aceruing

Millions




S-1r1,|||” Credit Culbure

FDIC Commercial
Real Estate Lending
Concentration
Guideline for
Mercantile Bank

Commerclal Real Estate Loans /
Total Regulatory Capital

Generally not 1o excesd I00%

300%
290%
2805
2705
260%
250
240%
230%
2205
210%

200%

12/31/2024

3/E1/2025

/30,2025

9/30/2025

12/3/2025




E-'rulllt] Credit Culbure

Non-Owner Occupied Commercial
Real Estate Lending*

Current NOO CRE Composition

 Incddustrial
u Office

+ B7% of office NOO CRE iz located in Michigan HRatall

« 34% of office is medica EHatal

* [ncrease in nonperforming NOOC CRE loans related to

| at B Aszisted Living
one commercial loan relationship

0 Other //

O Ramainder of Total

Loans
Historical NonPerforming NCO CRE
{ending balance, § in thousands) (% in thousands) Balance % of NOO CRE % of Tolal Loans

$6.000 Il ustrial 5 341,500 % 7%

£5.000
Offica 5 246,000 22% 5%

54,000
£3.000 Ratal** 3 240,200 22% -
£2.000 Hetal 3 152,300 14% 3%
SLoo0 Assisted Living 3 59,800 6% 2%

0
Othar 3 60,900 5% 1%

P o P o

& q":.;,&' od‘ & Yf gﬁt‘ q# ¥ o Total $ 1M0,700 1003 233

mManPerforming HOO CRE (% Inthousands)

*Ag af Decsnber I, 2025

“"Retail Is defined using 5&P GICE classifications for the Retalling Industry, in addition to restawants and MOC-

CRE with direct exposurs ba mulli use retalling businesses
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Company Overview

The largest bank founded, -

o a8
headquartered, and V' el
serving in Michigan. ~— T
e M —
;-;_ Maal o .‘-‘;1._,' = o
\ i
OVERVIEW e 2
« Founded in 1897 in Grand Rapids, Ml. H“"“—*x DI e N ST A
3 g : i
« $6.8 billion in total assets "“-:; S 5'?J gt
¥ - L r~
« Acquisition of Eastern Michigan Financial Corporation f I I; : & l-:' -
closed December 31, 2025 [ 7 g Y
o 7] f-;‘ ]
+ More than 750 employees and over 50 |locations. " £y 1_|I f\}
= Offers more than 75 products and services supoorting .\--' “HI L] J',
commercial, business, governmental, educational, (
; | ®
nenprofit, treasury and personal banking needs. / ° . e
|
I.I —r — ‘h\
WE INVEST IN OUR COMMUNITIES BY: [-' TR L £
. ° Hled
= Volunteering more than 24,200 hours supporting maore than \ e® .'.‘ e 0 " I“.I
800 organizations. ! % o
. ' ®
* Teaching more than 200 financial wellness classes. ‘l e 8 o Ly
+ Donating over $1.000,000 to local non-profits and fundraisers [* erflly Wanfed D
* Employing 40+ interns each year, investing in the next __-'
generation. / ‘::;'w Ana b

= = i
{1 Excledes ane fnan proodrciinn office B6 M Howarn Ave, Crmswedl




Company Owerview

Strategic Areas of Focus

CLIENT EXPERIENCE
= Deploy new client onboarding and
servicing technologies

* Enhance existing technology
solutions

* Equip all sales personnel with the
training, tools, and resources
necessary to serve clients

+ Enhance understanding of client
behaviors and needs

GROWTH
+ Increase local deposits

+ Build rocbust business banking
reputation and portfolio

+* Expand reach of traditicnal and
digital marketing

« Grow commercial loan portfolio in
prudent fashion

+« Evaluate complementary MEaA,
targets

Expand presence in Southeast
Michigan

PEOPLE AND CULTURE

Foster culture where all employees
feel valued and empowered

Build breadth and depth of
employee training program

Create an engaging workplace

Enhance inter-departmental
communications

Maintain competitive compensation
and benefit packages

Amplify the Banks' impact on the
communities they serve

EFFICIENCY

Deploy data analytics and robotic
process automation

Fursue process efficiency in all
functional areas

Explore use cases for artificial
intelligence deployment

Deploy new and upgraced
software

RISK MANAGEMENT
+ Maintain and enhance existing

credit culture

Continued enhancement of interest
rate risk management principles
and associated reperting

Maintain effective compliance
management practices

Expand enterprise risk
management practices, monitoring,
and reperting




Company Overview

Product Offering

Highly competitive commercial and
retail capabilities

PEER PRODUCT

Autcbooks for Small Business with Electronic
Invoicing and Raeceivables

Bill Payment and ACH
Cash Management
Credit Card Rewards
Electric Vehicla Car Loan
Health Savings Account

In-House Payroll Services and Human Capital
Management Solutions

Integrated Payables
Integrated Receivables
Marchant Services

Parsonal Finance Managamant
{Within Online and Mobile Banking)

Reamote Deposit Capture

L ]

L] L
L] L
L L
L]

L] L
L ]

L L]
L L
L] L]
L] L
L L

JPM

FITB

CMA




£ Mercantile Bank’




