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EXPLANATORY NOTE

On January 20, 2026, Mercantile Bank Corporation (the “Company”) furnished a Current Report on Form 8-K (the “Original Report™) to the Securities
and Exchange Commission (the “SEC”) announcing its financial results for its fourth quarter and year ended December 31, 2025, which Original Report
included presentation materials that management intends to use during its Fourth Quarter 2025 conference call on Tuesday, January 20, 2026 at 10:00 am
Eastern Time, and from time to time thereafter in presentations about the Company’s operations and performance (the “Original Presentation”) as Exhibit 99.2.

This Current Report on Form 8-K/A amends the Original Report to furnish a revised version of the Original Presentation (the “Revised Presentation”) to
correct the reported performance metrics for 2026 for overhead costs in the first through fourth quarter and fee income in the third and fourth quarter on slide
26. Other than correcting this error in the Revised Presentation, all other information included in the Original Report is unchanged. The Revised Presentation is
furnished with this Amendment as Exhibit 99.1 hereto.

Item 7.01 Regulation FD Disclosure.

The Company has prepared presentation materials (the “Conference Call & Webcast Presentation”) that management intends to use during its previously
announced Fourth Quarter 2025 conference call on Tuesday, January 20, 2026 at 10:00 am Eastern Time, and from time to time thereafter in presentations
about the Company’s operations and performance. The Company may use the Conference Call & Webcast Presentation, possibly with modifications, in
presentations to current and potential investors, analysts, lenders, business partners, acquisition candidates, customers, employees and others with an interest in
the Company and its business.

A copy of the Conference Call & Webcast Presentation is furnished as Exhibit 99.1 to this report and incorporated here by reference. The Conference
Call & Webcast Presentation is also available on the Company's website at http://ir.mercbank.com. Materials on the Company’s website are not part of or
incorporated by reference into this report.

In accordance with General Instruction B.2 of Form 8-K, the information in this Current Report on Form 8-K, including Exhibit 99.1, shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liability
of that section, and shall not be incorporated by reference into any registration statement or other document filed under the Securities Act of 1933, as amended,
or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit Number Description
99.1 Mercantile Bank Corporation Conference Call & Webcast Presentation dated January 20, 2026 (as revised).
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Mercantile Bank Corporation

By: /s/ Charles E. Christmas
Charles E. Christmas
Executive Vice President, Chief
Financial Officer and Treasurer

Date: January 20, 2026
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Inwestor Presentation

Forward-Looking

Statements

This prosentatian cantaing statemants ar
infarmaticn that may constitute forward-lasking
statemenkts within the m=aning of th= Private
Securitizs Litigaticn Reform Act of 1995,
Forward -leoking statements can ke identified
by waords such as; “antlelpates,” “intands,”
“plans,” “goal,” "sezks.” “bellaves,” "projects,”
“estimates,” "expacts” “indicates,” “strabtzgy.”
“fubure,” "is likely,” “may,” “sheuld,” “wil,” and
variatians of such waords and similar references
te future poriods, Any sush statemonts are
baszed on current expectations that involve a
numb=sr of risks, uncertainties and assumptions
{"Futur=s Factors") that are difficult bo predict
with regard te timing, extent, likelihaod and
degree of occurrence, We undertake na
abligation ta update, amend or clanfy forward-
Iooking statements, whether as a result of new
infarmaticn, future events Cwhethar anticipated
ar unanticipated), or atherwise. Therefare,
actual results and autcomes may differ
materially frem the results expressed or
forecasted in such forward-locking skatements.
Future fackors include, among others, difficultios
and delays in the intearatian of Mercantile and
Eastem and achieving antizipated synargias,
cost savings and other benefits from the
transaction; adwerse changes in intersst mtes
and intarast rata relaticnships; increasing rates
af Inflaticn and slower growth rates ar
recesslon; slgnificant deelines in the value of
commercial real estats; market valatility;

dornand for products and services: dlimate
impact: nkar markets: the deares of
compstition by traditional and nentraditicnal
financial services companiss: changes in
banking regulation or actions by bank
regulators; changas in tax laws and other laws
and regulations applicable ta us; changes In
prices, levies, and asssssments; the impact of
technological advances; potential cyber-attacks,
infermation security Breaches and othar
crirainal astivities: litigatien [fakilities:
governmantal and regulatory policy changas;
the gutcomes of sxisting or future
centingencies; trends in customer b=havior as
well as Eheir ability va repay leans; ehanges in
lacal real estate values; damags to our
reputatian resulting fram adverss publlcity,
regulatory actions. litigation, aperational
failures, and the Failure te meat cliant
axpactations and other facts changes in the
national and local economieas; unskabls political
and economic emvironments; disease outbreaks,
such as the COVID-19 pandemic or similar public
haalth threats. and measures implemaonted to
combat them; and ather risk factors described
inaurannual repart an Form 10-K for the year
ended December 31, 2024, including thoss
dizclesad from time to time in filings mads by
Mercantile with the Securitiss and Exchangs
Cammissian, Inveskars are cauticned not ta
place undus reliance an any forward -locking
stabements cantained herain.




Investor Presentation

Executive
Management
Team

RAYMOND REITSMA

PRESIDENT AND

CHIEF EXECUTIVE OFFICER

Mr. Reitsrma was appointed
President and Chief Executive
Officer of Mercantile effective June 1,
2024, and has been with the Bank
for over 20 years, beginning with his
initial role as a Commercial Loan
Manager in 2003, including holding
the title of Senior Lender for eight
years and President for seven years.

CHARLES CHRISTMAS

EVP, CHIEF FINANCIAL OFFICER,
AND TREASURER

Mr. Christmas has served as Chief
Financial Officer at Mercantile since
1998, Prior to jeining Mercantile, Mr.
Christmas was a bank examiner for
the Federal Deposit Insurance
Carporation.




Financial
Performance

2025




Financial Performance

2025
Performance
Highlights

EARNINGS

-

1% EPS growth year-over-year
EPS of $5.47 in 2025 versus $4.93 in 2024
1.4% ROAA and 14.1% ROAE in 2025

MET INTEREST
MARGIN AND MET
IMTEREST INCOME

Met interest margin of 3.47% in 2025 versus 2.58% in 2024
Adjustment driven by changes in 2arning asset mix

The lower interest rate environment had little impact on margin as
a lower asset vield was largely offset by lower funding rates

COMMERCIAL
LOAMN PORTFOLIO

Cormmercial [oans increased 6% when including acquisition
Excluding the acquisition, cammercial loans increased 2%
Elevated payoffs offset solid originations

C&l and Owner Ccocupied CRE combined represented 55% of the
portfolio

ASSET QUALITY

MNonperfarming assets to total assets ratio of 0.12% at the end of
2025

het loan charge-offs to average |oans of 0.04% in 2025

DERPOSIT AND
FUMDING

L]

Continued focus on building local deposit base

Total deposits increased 12% (2% growth excluding deposits
gained from the acquisition)

Loan-to-ceposit ratio at 913 at YE 2025 versus 28% at YE 2024

CAPITAL

CET1 capital ratio of 11.0% at the end of 2025 versus 10.7% at the
end of 2024

Total nsk-based capital ratio of 14.2% at the end of 2025 versus
14.2% at the end of 2024

Tangible book value per share of $36.78 at the end of 2025 versus
3334 at the end of 2024




Financial Performance

Profitability Trends

Track record of solid profitability
metrics

* Of the top 200 exchange traded
banks, MBWM™ ranked among the
top 25 banks for ROAA during 2024

2025 Continued stability in profitability metrics driven by asset
arowth, margin stakility, solid asset quality, and prudent tax strategiss

2024: Shift in profitability metrics driven by significant growth in
higher cost deposits due to strategic initiative to reduce loan to
deposit ratio. The strategy drove asset growth which helped offset
margin comprassion frem the intentienal change in earning assats mix.

2023 Improvamant in profitability metrics driven by strategic
balance sheet shift to shorten [san duration and align with funding
sourees to better manage changing inkerest rate anvironments

1 1|

57,000mm 1.62%
130 1.44%%
12354 1.213

36,000mm  128%
35.000mm
54,000mm
£3,000mm
$2,000mm

ROAA Trend

51,0C00mm
S0mm
2{18 2018 2020 202 2022 202%7 2024 2025

Avarage Total Assets —m— RO AL

S700mm 17.24%

S600mm —— TR lms:u?s-; h:_-‘Ess_ -
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3300mm

F200mm

S100mm
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14.07%

ROAE Trend

2018 2ma 2020 202 2022 2023 2024 2025
Average Shareholders’ Equity  —o—ROAE

1.6%
1.4
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1.0%
0.85
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025
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10%4
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Company Overview

Historical Trends
and Shareholder
Value

Track record of delivering
shareholder value

Solid Earnings and Balance Sheet
Growth Trends

Total Assets

9.0% CAGR
38 &R
5.3 54 2
2% 44 3240 20
2 sa g
o
52
2020 202) 2022 2023 2024 2025
Total Deposits
9.2% CAGR
56 o 5.3
&5 a1
wsa 34 o 2 =3
2s3 [
@ 52
51
50 - !
2020 2021 2022 2023 2024 2025
EPS
15.1% CAGR
56 513 493 O
S5 — .
3885
$4 S5 =
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2020 2021 2022 2023 2024 2025

Total Loans
8.6% CAGR
&6
4.8
55 sq 43 48
o534 32 35 1
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m &2
51
2020 2021 2022 2023 2024 2025
TBVPS
9.0% CAGR
36.78
540 T334
2931
530 g3pg 2561 2447
s20 ||
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50 ! | !
2020 2021 2022 2023 2024 2025
Cash Dividencds
6.0% CAGR
516 142 150
31,4 12 118 126 ]_'3‘?' —
Bz —E =
%1.0
0.8
506
50.4
50.2
50.0

2020 2021 2022 2023 2024 2025




Company Overview

Acquisition of
Eastern Michigan
Financial
Corporation

Unigue and Attractive Partner

+ Closed December 31, 2025

+ Top-Tier Deposit Franchise

* Strong History of Frofitahility

+ Extremely Low Cost of Funding
+ Great Liguidity

+ Strong Asset Quality

Goodwill Reconciliation

Consideration:

Cash

Common stoclk {925,013 shares issued at $48.55 per sharea)
Total consideration

Identifiable assets acquired
Cash and due from banks
Interast-earning deposits
Securities available for sale
Loans, nat
Fremises and egquipment
Ceore deposit intangible
Qther assels
Taotal identifiable assets acquired

ldentifiable liabilities assumed
Deposits

QOther liabilities

Tatal identifiakle llabllities acguired

Net identifiable assets acquirad

Goodwill

$ 50,900
44,900
S 95800

5 62400
42,100
198,400
200,300
7,400
20,400
16,600
548,600

5 474,900
1100
476,000

$ 72,600

$§ 23700

[




Financial Performance

Loan to Deposit
Ratio*

Multi year strategic initiative to
reduce |loan-to-deposit ratio

+ Reduced to 91% from 28% over last
twelve months

*Reflects end of gquarter balances

100%:

5%

903

8552

97.95%

4024 1325

== & oan to Deposit Ratio

2025 2025 4025

e Total Loans

e Tota| Doposits

W
o
[f]
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(=]

i
o

o
=]
o

{In millians?

54,50

(=]

54,000




Financial Performance

Stable margin and

net interest income in
a declining interest
rate environment

352mm S5Imm

SEOmMmM  S48mm S4omm  >49mm

£40mm

S20mm

S20mm

S10mm

20mm
4324 1Qaz2s 20325 Q25 4Q25

Mot Interest Income —e—5S0FR 90-Day Average —o—Met Interast Margin

6%

554

43

354

25




Financial Performance

Net Interest Income

Solld net Interest income in a
lower interast rate environment

= Despite lower interest rate
environment, net interest income
continues to be solid driven by:

+« YOY Asset growth
+ Activa mateh funding initiatives

+ Higher vield on investments as
fixed rate securities reprice

= Repricing of fixed rate loans
+ Rapricing of deposit rates

= Stable noninterest bearing
deposit

Change in asset mix as on balance sheet hquidity grows

57 £59 $5.9
S50 — 560
S00rnm 550
. ¥
E LEHmm B
o $50mm o
= 2
£ Stomm 53R g
u 330mm 520
& 220
= S10v i s
Srruin 500
4Gz 1625 2025 3025
Lot o Loans ekl eep fooes [l st on Socuribies and Deposits s AYQARE Eemn{l FAssols
Costs stable as deposit balances arow
$45 $24 135 435 i 340
240 L s S o = * s15 B
8 335 530 O
t o 525 5
E gm0 320 £
2 a1 s 2
3 B0 s 2
c 55 $05 §
& g0 0.0 §
] a8 3028 Aqzs

m |nterest on Deposits === Other Interest Expanse = -+ = Avg. Interest-Bearing Deposits

Significant low/ng cost deposits

u
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g ;::: !Zﬂﬁi 215&| \20% |ml 24%

5o TR 28% 25% 255 2%
Due-24 Mar-25 JUh-25 Sep-25 Due-25

o Mon-interest bearing deposits o Lower-cast deposits B Higher-cost depasits & Brokered depasits




Financial Performance 70% - . gEE
6.5% | sso0
' et Inberest Income 6.0
5.5% - 545
= Met Interest Margin  5.0% | | 24n E
Earning AssetVisid o | g
— L — Frikn SE (=) X
9 a0% | 835
o e gt of Funds 358 | L 530
TO% | -
—t— SOFR 90-Day I
Avarags 25%
208 520
~ ath Qtr 1st Gtr Ind@tr  3rdGtr  dthGir
Net Interest Margin 2024 2055 2085 2025 2025
=
= B th Impact from  Impact from  Impact from  Impact fram tn
FcE leazﬂ;:fr Change in Lhange In Chanae In Change In 42,:?5“
% ? T Asseb Mix Asset ¥leld  Funding Mix  Funding Rates
Stabilizing net Interest margin g b2 E
: (= 3.41% -005% -0.23% -0.01% O.351% 343%
+ Proactive balance sheet
managemeant strategias that
support margin stabilization include: 7.00% r S0
ot Interost Income B.00% AT la)
: : Losla0
Matched funding fixed rate —&— Net Interest Margin 00 _ :140
commercial [oans and deposit 400% | [ oy
mix strategies,/management — &~ Earning Asset Yiald ¢ .. | L 5100
. —5— Cost of Funds 2008 - 580
Commetrcial [oan back-to-back | . 560
interest rate swap program —s— S0FR 90-Day . oS40
Avarags 0,003 L 520

2024 Actual 2025 Actual

Laddarad maturities in
investment portfolic and
purchases of heavily discounted
callable agency bonds

Impact fram  Impact from Impact from Impact fram
2024 Change in Change in Change In Change In 2025
Asset Mix Aszet Yisld  Funding Mix Funding Rates

Year-gver Year
Margin
Reconciliation

3.58% -0,05% ~0.27% -0.06% 0.27% T 47%
Change in margin from 2024 to 2025 -11 bps
Met impact on margin from changes in MIX: -1 bps

et impact on margin from changes in RATES: Q bps

In millions




Financial Performance

Noninterest Income

Stable fee Income

S12mm

F10rnrn

$8rmirn

FEmm

Fdmim

E2mm

S0rnim

Sarvice charges on accounts (+19%)

Payroll services (+145%)

Mortgage banking income (+65)

Cradit and deabit card insomea (+43)

Intarast rate swap income (-395)

Earnings on bank owned life insurance (+295£)
Other income (=30%)

{55y Reflzcts full year 2025 comparad to full year 2024

]
-

424 1225

!
U =

Q2%

[
2025

425




Financial Performance

Mortgage Loan
Activity

Stable income and solld originations

{In thousands}

Loans ariginated with inkent ta sell

{in theusands}

MORTGAGE LOAN ORIGINATIONS

180,000
140,000

dth Gitr Isk Gtr
2024 2025

MORTGAGE LOAN SALES
140,000
S120.000

dth Gitr 1st Gikr
2024 2025

mmm  Tobal salzable martgage loans

5120000
S100,000
£80,000
SE0.000
540,000
220,000
50

2nd Qitr Brd Gikr dth Gitr
2025 2025 2025

Furchase mortgage loans originated =  Refinance mortgage loans criginated

Q
-
S100, 000 = 53,000
$80,000 = 52500
52,000
560,000 I s00
540,000 1,000
520,000 SEO0
o] o]

2nd Gitr
2028

54,000
53,500

Srd Gikr dth Gikr
2028 2025

Incame an sale of mertgage loans

Income on Sale of Martgage Loans
{in thousands)




Financial Performance

E7.68% 59.2%
s40mm - 54,3% 54.8% 5T .
_ > m W
s [l gy
S20mm
S10mm
Noninterest
S0mm
E}(pense ac24 1225 2025 zq2s aqzs
B Other expense B Acquisition Costs Data processing casts
Furniture and equipment = Occupancy | Salaries and benafits
= Efficlency Ratio
Overall stable cost structure
« Increase in medical expenses,
and salary and beneafit costs 2.40%
commensurakte with asset
growth 2.30%
+ Additional increase driven by 2.20%
acquisition costs 2105
2.00%
1.90%
424 1225 2025 325 4325

mrlaninterzsst expense to average assets (annuallzed)




Financial Performance

Transferable Energy
Tax Credits

Closed five transferable tax credit
deals for a tax benefit of $3.5 million
in 2025

Additional benefit driven by
investments in tax credit structures

68
25 ST $5.1mm

S1.7mm
JE—

S48, 4mnn

244.8mm

S3.5mm

[ 1

Irvestmenis in Tax  Ammariization
Cradit Struciures

Tax Barelit from  Tramsferalia Tax

TiC Structure
Irevastraents

Cradit

Investments in
Transferable Tax
Irreastmants

Tax Banefit from
Trarsferabie Tax
creits




Financial Performance

Loan Growth

Consistent Fundings

+ Commercial loan focused
» Solid historical arowth

+ Top tier asset quality

+ Linked quarter commercial loans
contraction driven by:

o Lines of credit paydowns due to
excess cash

o Assets Sales
o Refinanced Nonowner Occupied CRE

o Pay offs concentrated in back half of
the yoar offsat solid originations

+ |ncreased reserve for unfunded
commitment by $1 million in 4G25

‘reflects year end totals

Quarter end core commercial loan growth trands

54,08
5358
£18B 3758
371
5578 .
5368
Doc-24 Mar-25

Total Loan Portfolio Growth Trends*

S6.0B

3508

5408

0.5

530B

3208

S1.0B

5118

SL0B —
2020 2021

Commercial & industrial

B Owner eccupied comm'l R/E

m tuiltl-familly & resldential rental

33928
534828
I ss7s8
Jun-25 Sep-25 Dac-25

50,88

514

2022 2023 2024 2025

Land devslopment & constructian
B Mon-owneroccupied comm’l R/E

Total retail




Financial Performance

Asset Quality

Asset quality measures remain
strong

+ Reflects ongoing commitment to
soundly and vigilantly underwrite
and administer [ecans and strength
of borrowers

« Continuing to build reserve for
credit losses

"Reflects perod ends.

Guarterly Asset Guality Metrics

Gross lean charge-ofis 5 3800 j{els] O 00 2800
Rocavories 5 200 200 10 FOO 200
Bot lean charge-olls (recowerjes) 5 ZE0D (10 (00 {5000 2,500

et lean charge-clls (recovernios) to

phvit i Q3 (00T (0.01%)  (0.05%)  023%

Pravision for crodil losses 5 LBOD 2100 LEDD 200 (7000
Allowance for credit losses 5 54500 56,700 58,400 EG,100 8200
Allowanoe Lo [oans 1LIE% 1.22% 1.24% 1.28% 121%
HMonperfeiming kans 5 5700 EAQD 8,700 8800 7900
CHbe rial estatefrepossessed assots 5 4] 4] o o o
Honperferming kans 1o tola kaans QA28 O.A2% 0315 0315 0185
Monperloirming assels Lo Lolal assets 0.09% 0.05% Q5% Lo R 251 0135

Historical Nonperforming Loans to Total Loans®

1005
0,505
0.20% 0.16%
o1 . 012%
cooy T e T LIl s
2020 2021 2022 2022 2024 2025

mManperfarming Loans,/Total Loans




Financial Performance

Total Loan Portfalio
Totalgl'act':“-r:,:;tm"a Ropricing Broeakdown
£3.08
£258 @ - 12 Months
Fixed Rate ) 5521':3 V-5 Years
. Loans: 235 ' . -DE- mOver § Years
Funding sources _ b —
designed to match soop bl
00 = = = =
asset repricing 5 5 i &
h t H t : * wanable Rate E E
Loans:
characteristics oan 8 8
Variable Flxod Rabe  Variable Fixed Rate
Ratz Loans Rate Loans
Floating rate: Loans Loans
* Shorten balance sheet duration
« Align with funding sources (of which a
el el il Total Floating Rate Assets Total Fixed Rate Asset
Rrope ! and Funding Sources and Funding Sources
durations and floating rates) to
mitigate interest rate risk 55.08 55.08
S4.58
24,08 [ 5408
. | S35E
Fixed rate: 53.0B8 5308
» Mateh funded with fixed rate liabilities s2.58
52.08 52,08
* Fixed-rate loans and securities provide S15B .
a natural hedge in a declining-rate 51.08 08 ; :
environment, §058 I:]
$0.08 5008
Floating Rate Assets  Liability Funding Fixed Rate Asgetz  Liabllity Funding
Solrces Sources
minterest-Eaming Depasits mFixed Rato Securities
= Varlablo Rate Retall Loans = Flxed Rate Retail Loans
mVariable Rate Commercial Loans m Fixed Rate Commercial Loans
“4< of Desamber 31, 2035 Sween Accaunts m FHLEI Advances

B MNan-Maturity Depasit BTime Depodils




Financial Performance

Investment
Portfolio

+ Met unrealized |osses (before taxd
squaled £31 million as of
Decernber 31, 2025 compared to
%63 million as of December 31,
2024

+ Investment portfolio mix remains
relatively unchanged, dominated
by U.5 Agency bonds

« Continue to build the U.5 Agency
partfolic as part of the strategy to
reduce loan to deposit ratic and
mitigate interest rate risk

+ Increased portfolio yield given
highar rate environment

« Laddered maturities but
coencantration an bond purchases
with rmaturities in 3-5 years

Total Investment Portfolio Composition

As of December 31, 2025

SEO0 000
STO0000min
SEO0OCmin
FS00000mImn
SA00C0mm
S300000mm
S2 OO0 mm
SI00O00mmMm
S0mm

S, BODHminy

mﬂ““ﬂ#

mlinrealized Lestos

Unrealized Gaers
mAmartized Cast
aFar Vake

.“-:-
o

O o
wﬁwﬂdﬂd‘ 1:«"*"
s

U.S. Agency Bond Segment Profile

Segment Growth

S800mm I.50%
S700mm . 005
S80Omm . . 2803
SE00mm . . m
S400mm 2005
3300mm 1508
S200mm 1005
S10Cmrn
&omm B Q.50
CE100Mmm) Q.00%
12/31/24 &/30/25 12/31/2025

mMet Unrealized Lass (3}

Book Value {5)

WAVErAGe Yield {353

*Az of Deeamber 21, 2025

Az of Decamber 31, 2024
SG00mm
A500mm
A0
SE00mm
S200mm
SIDmm
I ] ——
(R100rmm)
i+~ ol 0/
Maturity Schedule*
S400mm T.47% 4,003
$350mm TEO%
_ $300mm 2.68% 3003
8 s250mm 2505
3 £200mm 2005
§ S150mm 1,260 1.50%
5 s100mm 1008
E somm 050
Somm SO0

1Amortized Cast

One year Over one Owver five
orless  through  through
five yaars ten years
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Financial Performance

Deposits and Sweep Accounts

S6.0B
N i | | | | . D
SI0B
52.0B
51.0B
S0.0B
A0124 1225 2Q25 3025 425
| Monay Market (#165%) m Moninterest-Bearing Checking {+0.15) Interest-Bearing Checking (+734)
B 3avings (-7 mLocal Time $100,000 & Over (+356) zlocal Time Under 3100000 (+75%)
B Sweap Accounts (+145) Brokerad Deposits (+455)

(%) Reflocts full year 2025 compared to full year 2024




Financial Performance

Personal

. 25%
Business

65%

Deposit Balances*®

{% in thousands) December 31, 2025 December 31, 2024

Ceposits comprised primarily of
B ———— Personal  Business Personal  Business

Monintarest-Bearing Checking 5 216100 1123700 194,300 1,070,200

Interest Checking & 249800 707,700 183,200 555,100
Savings & 269900 40400 190,300 31,600
Maney Market S 505400 1192200 421,300 1,085,200
Certiflicates of Dreposit & B5BEO0 290,200 514,800 292600
Total Deposits 31,799,800 3,354,200 1,504,000 3,044,700

i af December 31, 2025, excludes brokered deposits




Financial Performance

Large Depositors

(Inclucles Sweep Account Balances)

Stable Large Depositors
Depositors with over 55 million as of December 31, 2025

Total = 87 ralatlonships aggregating $1.6 billlon
O Business/|ndividual - 65 relationships aggregating 515 billien

O Govornmaental- 22 relationships agaregating S0 Billien

Depositors with over 55 million as of December 31, 2020 (5 years agn),
consisted of 66 relationships aagregating $958 million

. 4B relatlanchips still malnkaln de posits over $5 million as of December 31, 2025

Aggregate Balance of the 50 Depositors

{5 milllensy
21200 £1.088
1,000
5800
$500 5501

2400
5200
50

December 31,2020 Deeember 31, 2025




Financial Performance

Capital Ratios

Both of Mercantile Bank Corp's subsidiaries,
Marcantile Bank and Eastern Michigan Bank,
have regulatory capital levels in oxcess of
the amounts necessary to be categorized as
“well capltallzed."

Mercantile Bank Corparation Consalidated Capital Ratins
16005

14.00%
12.00% [
= I | = |

10,005 |

8.00%

B.00%

4,005

2.00%

0.00%

4th Qer 2024 Ist Qtr 20256 Znd Qtr 2025 Zrd Qir 2025 4th Gtr 2025

8 Tier 1leverage capital ratio B Commen equity risk-based capital ratio
n Tier 1 risk-based capital ratio m  Total risk-based capital ratio




Financial Performance

Sources of
Liquidity*

“As af December 21, 2035

(5 i thousands)
Unsecured Federal Funds Lines of Credit 5 50,000
FHLE of Indianapaolis Advance Program s FIF000
Unpledged Investments LS 491000
Federal Reserve Discount Window 5 157,000




Financial Performance

Thoughts on 2026

PRIME / SOFR RATES

+ Mo rate changes during 2028

PERFORMANCE METRICS

T QUARTER 2 QUARTER 39 QUARTER 4t QUARTER
Loan Growth . . N
(annualized) 5.00%-7.00% L.00%-7.005 L.00%-7.00% 5.006-7.005
Met Interest Margin 3.555%-5.65% I.60%-3.70% 3.65%-3. 755 3.70%-3.8056

Fae Inceme

Owerhead Costs'

Faderal Tax Rata?

1. Excludss anticipated costs asseciated with corz convarsion

S10.0MM - STOMM

537.5MM - S3B.5MM

173

SN.0MM - S12.00M

S35.0MM - S340.0MM

1755

2. Reflects expected transferabile enoray tax credit acouisitions

S1L.OMM - 512.0MM

335.0MM - 540.0MM

1754

S10.5MM - E11.5MM

S32.0MM - 540.0MM

1754




Loan Portfolio
Characteristics

Strong Credit Culture
Diversified Lending




Strong Credit Culture

Total Loans*

(% in thousands) Balance Parcentaga
COMMERCIAL LOANS
Commercial and Industrial 1,374,500 2958
Real Estate - NenDwner Ogcupisd 1TNOTO0 235
Raal Estate - Owner Occupied 778,900 165
Raal Estate - Multi-Family & Residential Rental 537,200 113
Real Estate - Land Developrment & Residential Construction 17,400 2%
Total Commoercial Loans 3,918,700 a1%
RETAIL LOANS
1= 4 Family Mortgages 790,900 7%
Dthar Consumer N2,300 2%
Total Retail Loans anz.200 1955
TOTAL LOANS 4,821,900 100%

“As af December 21, 2033




Strong Credit Culture

Asset Quality Metrics

Quartar Trands
{% in thousancs)

« Continued strong asset quality metrics

+ 12 basis points nonperforming assets to total
assets as of December 31, 2025

12/31/24 3/3/25 6/30/25 9/30/25 12/31/25
Net loan charge-offs {recoveries) 5 3600 (100 {003 {500} 2,600
Helan g ais Gcariegio om: o ©ow oo oz
Allowance to loans L18% 1.22% 1,245 1.28% 1.213%
Monperforming loans to total loans 012% 0.12% 0.21% 0.5 0.163%
Monperforming assats to total assats 0.09% 00095 01165 0.16% 0123

1+




Strong Credit Culture

Lending
Commitments

(% in millions)

*Commitrnents to make loans generally
reflect our Binding abligations to
existing and prospechive commercial
customers to extend credit, including
ling of credit facilities secured by
accounts receivable and inventory, and
terrn debt secured by either real estate
or equipmant.

12/31/24  3/31/25  6/30/25  9/30/25  12/31/25

CONSTRUCTION LOANS
Commercial 3 2485 210 237 216 237
Residential 5 30 30 35 37 34
COMMITMENTS TO MAKE LOANS* 5 296 234 165 207 297
TOTAL 5 57 474 437 580 562

In 4G25, the reserve for unfunded commitment increased by $1 million

A%




Strong Credit Culture

Composition - Commercial Loans*

Commercial Whealesale Trade
Real Estate - 5% Retail Trade 5%
Multi 'F“dmllf’g‘ Transpartation &
Commerctal Resldential 3
Real Estate - Rental Manufactursing Warehousing 254
Mon-Cwaer 12% 8% Infermation
Qccupied /’ <13
= Canstructiocn . Finance &
o% Insuranes T3
Commerelal Commercial &
Real Estate - Industrial
Coynar ) IGH Real Estate,
Ceccupied I.'_' J—— Rental &
20% [ 155; Leasing
[ 40%
Cclr!'lmerl_:ial Vacant Land, Land Development &
Residential Construction 3% Agrleulburs, Ol & Gas Extraction & Utilities 15
CREDIT RISK PROFILE BY INTERNAL CREDIT RISK GRADES (% in millions}
Commerdial Commercial
Vacant Land, Commercial Real Estate -
Land Dev, & Commercial Feal Estata - Multi-Family &
Internal Credit Risk Carmmerclal Residential Real Estate - Mon-Owner Residential
Grade Groupings & Inclustrial Construction COwner Oocupied Oeccupied Rental
Grades 1-4 5 G554 558 493.7 4347 151.5
Grades 5-7 & 04,7 6.3 2T 6733 3BRT
Grades 8-9 & 14.4 Q.2 7.5 27 0.0
Total Commercial 5 1,374.5 n7.4 ¥78.9 110.7 5372

A5 af December 21, 2023




Strong Credit Culture

Rate Type -
Commercial Loans*

(% in millions)

*as af December 31, 2025

» Floating Rate Commercial Loans
» Fixed Rate Comrmercial Loans

RATE TYPE BREAKDOWN

Balance
Floating Rate Commercial Loans S 2,048,800
Fixad Rate Commercial Loans 5 871,900
Total Commarcial Loans s 3,918,700




Strong Credit Culture

Past Due Loans

Cormrmercial and Retail Past Due Loans®

{% in millions)

Recorded
30-59 G0-B5 > B Balance >
Days Past Days Past Days Total Total B9 Davs &
Due Due Fast Due Past Due Current Loans Accruing
Commercial and
Industrial 5 0.3 - - 0.3 1,374.2 1,374.5 -
Vacant Land,
Land Davelopmeant, B B _
Residential 0.1 0.1 17.3 n7.4
Construction %
Real Estate - 0.3 - - 0.2 77aT 7788 -
Owner Occupied 5 ' ' . g
Raal Estate -
Non-Owner Occupled = = 2.7 27 1,108.0 0.7 =
Real Estate -
Multi-Family and - - - - 537.2 5372 -
Rasidential Rental 5
Total Commercial $ 0.6 = 27 33 39153 32187 -
1-4 Family Mortgages 3§ 10 0.4 0.2 1.6 789.3 7409 -
Othar Consumer
Loans 5 0.6 - - 0.6 mz? 2.3 -
Total Ratail % 1.6 04 0.2 22 801.0 90z.2 -
Total Past Due Loans % 22 04 29 8.5 4,816.4 4,82.9 -

A5 of December 30, 2025, Excludes current non-accrual loans.




Strong Credit Culture

Past Due Loans

‘s of December 21, 2025

11 bps*

as % of
Total Loans I

4}4}'\'1' ‘55'1' D\ 4,:3‘? \’&f;‘ c,\{ﬁ’ T’D qu -ﬂf:

m30-89 Days Past Due m80 Days & Over Past Due
aOver B9 Days Past Due & Accruing

28.0
5.0
6.0
55.0
540
3.0
22.0
310

0.0

Millions




Strong Credit Culture

FDIC Commercial
Real Estate Lending
Concentration
Guideline for
Mercantile Bank

Commerclal Real Estate Loans /
Total Regulatory Capital

Genearally not to exceed 300%

300%
2905
280%
270%
26005
2508
240%
230%
2208

210%
2005

12/31/2024

3/51/2025

&/30/2025

9/50,/2025

12/31/2025

EH)




Strong Credit Culture

Non-Owner Occupied Commercial

Real Estate Lending*

+ B87% of office NODO CRE is located in Michigan

+ 34% of office is medical

* |nerease in nonperforming NOC CRE loans related to

one commercial loan relationship

Historical ManPerforming NOO CRE

{ending balanca, S in thousands)

LA ESP S SLE

mMonPerforming OO CRE (5 in thousands)

56,000
55.000
54,000
53,000
52.000
51,000

50

45 af December 31, 2025

Current NOQ CRE Composition

™ Industrial

o Office

H Retail

OHeotel
OAssisted Living

OOther

ORemainder of Total

Loans
(% in thousands) Balance % of MOO CRE % of Total Leans
Industrial 5 341,500 K1k 7o
Offica 3 246,000 22% 5%
Retal™ 3 240,200 22% 5%
Hotel 5 152,200 145 %
Assisted Living 4 &Y,800 6% 2%
Other 5 50,900 5% 15
Total 3 119,700 1005 235

“*Retail Iz definsd using SEP GICS elassifieations far the Retailing Industry, in addition te restaurants and MOO-

CRE with dirsct exposure bo multi use retalling businesces,

ae




Company
Overview




Company Owerview

The largest bank founded,
headquartered, and

serving in Michigan. >

™
OVERVIEW
Founded in 1997 in Grand Rapids, MI.

$6.8 billion in total assets,

« Acquisition of Eastern Michigan Financial Corporation
closed December 31, 2025

+ More than 750 employees and over 50 |locations,

+ Offers more than 75 products and services supporting
commercial, business, governmental, educational,
nanprofit, treasury and personal banking needs.

WE INVEST IN OUR COMMUNITIES BY:

« Volunteering more than 24,200 hours supporting meore than
900 arganizations.,

» Teaching moare than 300 financial wellness classes.

* Donating over $1,000,000 to local non-profits and fundraisers,

= Employing 40+ interns each year, investing in the next
generation.

I Exchided ang foon proddcfion office G N Howaed dve, Croswaell

f/-f
.-"-""'f'

/f/_—"

O ma

@emMa N
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/} (7 Sl

-

o Flint ;
Lan QD

\IIJD :g'?z oo @

witerford
o
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Company Overview

Strategic Areas of Focus

CLIENT EXPERIENCE

» Deploy new client onboarding and
servicing technologies

+ Enhance existing technology
solutions

+ Equip all sales personnel with the
training, tools, and resources
necessary to serve clisnts

+* Enhance understanding of client
behaviors and needs

GROWTH
+ Inerease local deposits

+ Build robust business banking
reputation and portfolic

+ Expand reach of traditional and
digital marketing

+* Grow commercial loan portfolio in
prudent fashion

+ Ewvaluate complamentary M&A,
targets

L]

Expand presence in Southeast
Michigan

PEOPLE AND CULTURE

Foster culture where all employees
fee| valued and empowered

Build breadth and depth of
employee training program

Create an engaging workplace

Enhance inter-departmental
communications

Maintain competitive compensation
and benefit packages

Amplify the Banks' impact on the
communities they serve

EFFICIENCY

L}

Deploy data analytics and rebotic
process automation

Pursue process efficiency in all
functional areas

+ Explore use cases for artificial

intelligence deployment

Deploy new and uparaded
software

RISK MANAGEMENT

+ Maintain and enhance existing

credit culture

Continued enhancement of interest
rate risk management principles
and associated reporhing

Maintain effective compliance
management practices

Expand enterprise risk
management practices, monitoring,
and reporting

1=l




Company Overview

Product Offering

Highly competitive commercial and
retail capabilities,

PEER PRODUCT BAC 4P FITB CHMA
Aut-:?bon:l-:s for Sme!II Business with Elestronic

Invoicing and Receivables

Eill Paymant and ACH L L] L L
Cash Managermant - L] . *
Credit Card Rewards - L L] L
Electric Vighicla Car Loan °

Health Savings Account L]

In-House Payrall Sarvicas and Human Capital

Management Scolutions

Integrated Payables L L] ° L
Intagrated Recelvables L L] L] L]
Merchant Services - L] L -
Personal Finance Managermant . . .
(Within Cnline and Mobile Banking)

Remate Deposit Captura L] L] 1] ]




A Mercantile Bank®




