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Section 2 — Financial Information

Iltem 2.02  Results of Operations and FinarCeidition

On February 6, 2012, YUM! Brands, Inc. issued sspnmelease announcing financial results for thetquand year ended Decem
31, 2011. A copy of the press release is attableeto as Exhibit 99.1.
Section 9 — Financial Statements and Exhibits

Iltem 9.01  Financial Statements and Exhibits

(c) Exhibits
99.1 Press Release dated February 6, 2012¥tok! Brands, Inc.
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Yum! Brands Inc. Announces Full-Year EPS Growth ofl4%, or $2.87 Per Share, Excluding Special Items; htks 10"
Consecutive Year of at least 13% EPS Growth;
China Opens a Record 656 New Units

Louisville, KY (February 6, 2012)- Yum! Brands Inc. (NYSE: YUM) today reported resuior the fourth quarter ended December 31,
including EPS of $0.75. Reported EPS for the fethywas $2.74. Full year and fourth quarter regatty um! Restaurants International (Y!

and the U.S. reflect the benefit of an additionaki This 53week did not impact China Division results.

FULL YEAR HIGHLIGHTS

Worldwide system sales grew 7%, prior to foreigmrency translation, including 29% in China and 824RI. System sales in tt
U.S. were even.

. Same-store sales grew 19% in China, 3% at YRI aotirced 1% in the U.S.

. Record international development with 1,561 newangsints, including 656 in China and 905 at YRI.

. Worldwide operating profit grew 8%, including a fin® impact from foreign currency translation of million. Prior to foreigt
currency translation, operating profit grew 4% liniing 15% in China and 9% at YR, offsetting a 18&¢line in the U.S.

. Worldwide restaurant margin declined 0.9 point&&d%.

. Increased annual dividend rate to $1.14 per sfdrs. marked the seventh consecutive year we inedeasr dividend at a double-
digit rate since initiating a dividend in 2004.

. Repurchased 14.3 million shares totaling $733 amlkt an average price of $51.

. Remained an industry leader with return on investaaltal of over 22%.

FOURTH QUARTER HIGHLIGHTS

Worldwide system sales grew 11%, prior to foreigrrency translation, including 33% in China, 10%/&l and 6% in the U.S.

. Same-store sales grew 21% in China, 3% at YRI &dhnithe U.S.

. Operating profit grew 15% in China and 12% at VY|itlor to foreign currency translation. Operatingfiirgrew 10% in the U.S.

Worldwide restaurant margin declined 1.1 percentamets to 14.3%.

Fourth Quarter Full Year
2011 2010 % Change 2011 2010 % Change
EPS Excluding Special Iltems $0.75 $0.63 20% 8B2. $2.53 14%
Special Items Gain/(Los$) $(0.00) $(0.07) NM $(0.13) $(0.15) NM
EPS $0.75 $0.56 33% $2.74 $2.38 15%

1 See Reconciliation of Non-GAAP Measurements to GARd3ults for further detail of the Special Itemge8al Items for 2011 are primarily related to Ritut UK impairment
and the divestitures of Long John Silver's and A&WAmerican Restaurants brands.

Note : All comparisons are versus the same period aggarand exclude Special Items unless noted.

Yum! Brands, Inc. 1900 Colonel Sanders Lane Louisville, KY 40213
Tel 502 874-8006 Fax 502 874-2410 Web Site www.yum.convinvestors




David C. Novak, Chairman and CEO said, “I'm pleasedeport fullyear EPS growth of 14%, making 2011 the tenth cmuttee year w
exceeded our annual target of at least 10%.

The highlight of 2011 was again the exceptionafgrerance of our China business, which grew systelessby 29% and operating profit
15%, prior to foreign currency translation. We opeia record 656 new restaurants and deliveredoggirery samestore sales growth of 19
Clearly, our KFC and Pizza Hut brands in China cw#d to strengthen their categdegding positions. At the same time, Yum! Restats
International opened 905 new units, including 6@2igh-growth emerging markets. We are on the ground fidggrowth in India, Russia a
Africa, where system sales grew at strong douli@-rates. For the year, our emerging market iesses at Yum! Restaurants Internati
grew system sales 13%, prior to foreign currenapgfation, including newnit growth of 7%. Emerging markets contributedriye&0% o
operating profit at Yum! Restaurants Internatioffde Yum! growth story is clearly about China anatele lot more.

We continue to focus on three key elements thatedttie value of our company: new-unit developmsatnestore sales growth, and h
returns. Our newnit potential in emerging markets is arguably blest in the restaurant industry. To put this inspective, today we ha
fewer than two restaurants per million people ia tbp 10 emerging markets compared to nearly @auemts per million people in the L
Clearly, we have a very long runway for growth.flity maximize the value of our existing asset bat87,000 restaurants, we are introdu
sales layers like breakfast, expanded beveragema@ndoroduct platforms. Finally, we continue todsciplined with capital as we invest
high+eturn growth opportunities around the world, alamigh paying a meaningful dividend and making siigaint share repurchases. ¢
return on invested capital of over 22% is amongigty leaders and has improved for eight conseeytars.

We are proud of our consistent track record of ghoand are welpositioned to meet or exceed our annual target lefaat 10% EPS growth
2012."




CHINA DIVISION

Fourth Quarter Full Year
% Change % Change
2011 2010 Reported ExF/X 2011 2010 Reported ExF/X
System Sales Growth +40 +33 +35 +29
Same-Store Sales Growth (%) +21 +8 NM NM +19 +6 NM NM
Restaurant Margin (%) 15.8 18.2 (2.4) (2.4) 19.7 22.1 (2.4) (2.4)
Operating Profit ($MM) 210 173 +21 +15 908 575 +20 +15

by same-store sales growth and new-unit development

o KFC same-store sales grew 19% for the year andi@2be fourth quarter.
o Pizza Hut Casual Dining same-store sales grew bf%hé year and 15% in the fourth quarter.
o Pizza Hut Home Service same-store sales grew 18%hdoyear and 25% in the fourth quarter.
o China division same-store sales growth was drivea B1% increase in sansésre transactions for the year, including 20¢

the fourth quarter.

China opened a record 656 new units during #ee,\including 327 in the fourth quarter.

China Units Q42011 | % Change’
Traditional Restaurants 4,493 +15
KFC 3,701 +14
Pizza Hut Casual Dining 626 +20
Pizza Hut Home Service 135 +13

1 Annual Rate of Change

Total revenues for the year surpassed the $5 iithark, at $5.6 billion.

China Division system sales increased 29% for the year and 33#ifourth quarter, prior to foreign currency tdatisn, driver

Restaurant margin decreased 2.4 percentage poirit.7% for the year, driven by commodity inflatioh 8% and wage ra

inflation of 20%. Consistent with expectations,tagsant margin decreased 2.4 percentage point5.8%dlin the fourth quarte
This decline was driven by 11% commodity inflatemd 18% wage rate inflation.

Our China Division reports on a calendar year basiad was not impacted by the 53week.

Foreign currency translation positively impacteém@ping profit by $43 million for the year and $tllion in the fourth quarter.




YUM! RESTAURANTS INTERNATIONAL (YRI) DIVISION

Fourth Quarter Full Year
% Change % Change
2011 2010 Reported Ex F/X 2011 2010 Reported Ex F/X
Traditional Restaurants?® 14,453 13,934 +4 NA 14,453 13,934 +4 NA
System Sales Growth +11 +10, +13 +§
Franchise & License Fees ($MM) 275 242 +13 +13 868 741 +17 +12
Operating Profit (SMM) 207 184 +13 +12 673 958 +14 +9
Operating Margin (%) 19.7 18.6 1.1 1.3 20.6 19.1 15 1.4

1 During the fourth quarter of 2011, we sold the Ldogn Silver's and A&W All-American Restaurantsras. The LIS and A&W international restaurantsf&0a0 year-end

have been removed from the 2010 balance to ent@moparability.

YRI Division system sales increased 8% for the year and 1G#ifourth quarter, prior to foreign currency tratisn. The system sal
increases were driven by new-unit development gnsbhime-store sales growth of 3% for both the quarid the year.

o Emerging marketssystem sales grew 13% for the year, prior to fpreiurrency translation.

o Developed marketsystem sales grew 4% for the year, prior to for@grrency translation.

YRI opened 905 new units in 81 countries forykar. This included 452 new units in the fourtlader.
o For the year, 622 new units were opened in emengiakets.
o Our franchise partners opened 91% of all new doitshe year.

Restaurant margin increased 0.6 percentage pant213% for the full year. In the fourth quarteestaurant margin declined (
percentage points to 11.6%.

Foreign currency translation positively impactgebrating profit by $34 million for the year an2 &illion in the fourth quarter.

Beginning in the first quarter of 2012, India Wik reported as a separate business segment naleddin YRI results. Yum! Restaura
India will also include franchise businesses inriegghboring countries of Bangladesh, Mauritiusp&leand Sri Lanka.

The 53" week had a positive impact on YRI's fourth quartehich included benefits of 3 percentage pointssistem sales growth, $.
million to total revenue, 0.3 percentage pointsrestaurant margin, $8 million to operating profiand 0.1 percentage point to operati
margin.

For the full year, the positive impact of the 33week included benefits of 1 percentage point teteyn sales growth and 0.1 percent:
point to restaurant margin.




YUM! RESTAURANTS INTERNATIONAL (YRI) DIVISION

System Sales Ex F/X and Ex 53 week
Fourth Quarter Growth Full Year
YRI MARKETS Percent of YR o (%) Growth (%)
Franchise*
Asia? 27% +6 +5
Latin America 11% +6 +7
Middle East 8% +14 +12
Continental Europe? 7% +5 +5
Canada 6% (5) 4)
Combined Company/Franchise**
UK* 12% +3 +3
Australia/New Zealand 11% +1 +1
Thailand 2% +17 +20
Korea 1% (7 +2
Key Growth***
Africa 6% +21 +15
France 4% +13 +20
Germany/Netherlands 2% +9 +13
Russia 2% +33 +27
India 1% +39 +41

* These markets are 100% franchise owned and cgzbrat
** YRI owns 38% of these restaurants.
*** YR| owns 19% of these restaurants.

B WNBR

Percentage of Total YRI System Sales for Full Y21
Excludes China, India, Thailand, and Ko

Excludes “Key Growth Marketsdf France, Germany, Netherlands, and Ru

KFC UK system sales grew 6% for the year and inginerter; Pizza Hut UK system sales declined 3%tferyear and 2% in the quar




U.S. DIVISION

Fourth Quarter Full Year
2011 2010 % Change 2011 2010 % Change
Same-Store Sales Growth (%) +1 +5 NM Q) +1 NM
Restaurant Margin (%) 13.4 14.1 (0.7) 12.1 214, (2.1)
Franchise and License Fees ($MM) 252 233 +9 786 765 +3
Operating Profit (SMM) 191 173 +10 589 668 2)1
Operating Margin (%) 16.1 14.1 2.0 15.5 16.2 (0.7)

« U.S. Division samestore sales declined 1% for the year, includindides of 2% at Taco Bell and 2% at KFC. Pizza
was even for the year. In the fourth quarter, satoee sales increased 1%, driven by growth of 6®Rizta Hut and offs:
by declines of 2% at Taco Bell and 1% at KFC.

» Restaurant margin declined 2.1 percentage pointthéoyear, driven by commodity inflation of 6% asales deleverag
In the fourth quarter, restaurant margin decrefiségercentage points, driven by 7% commodity tidta

The 53“week had a positive impact on U.S. fourth quartesults which included benefits of 6 percentage gsito system sales grow

$56 million to total revenue, 0.5 percentage pointsrestaurant margin, $18 million to operating pfib, and 0.8 percentage points
operating margin.

For the full year, the positive impact of the 58wveek included benefits of 2 percentage points tstesn sales growth and 0.2 percent
points to restaurant margin.




OWNERSHIP UPDATE

On February 1, 2012, we acquired a controllimgrest in Little Sheep Group, Ltd., the leading-at concept based in China. T
included approximately 450 system units.

During the fourth quarter, we divested our Lalodn Silver's and A&W AllAmerican Restaurants brands. LJS was sold on Desx
16" and A&W was sold on December 19 These divestitures included 349 franchise unidRl and 1,232 franchise units in the L
The U.S. franchise restaurants provided 5 percefianchise revenue in the U.S. in 2011. We doenguect these divestitures to h
a material impact to ongoing earnings.

Our company ownership in the U.S. dropped to 138nfil5% last year. We refranchised 404 restaurémtkjding 264 KFCs, 7
Taco Bells and 66 Pizza Huts in 2011. Our targetFizza Hut and KFC is about 5% company ownersWip. also announced
December our decision to reduce company ownershi@aco Bell from 23% to about 16% over the next years.

OTHER ITEMS UPDATE

Our fiscal year ends on the last Saturday in Deegrahd, as a result, a 53rd week is added evesydiisix years. In 2011, this 5.
week benefited the U.S. and a portion of YRI maskst providing an additional week in their repagticalendars. This yielded a $
million benefit to YRI and U.S. operating profit the fourth quarter. As a result, the operatindgipgyowth rate in the fourth quan
of 2012 will be negatively impacted by this overldphis benefit was offset throughout 2011 by inmestts, including franchi:
development incentives, as well as higher-than-abspending, such as restaurant closures in thedd&YRI.

Worldwide effective tax rate, prior to Special Itgndeclined to 24.2% from 25.3% for the year, batéased to 26.7% from 23.8%
the fourth quarter of last year.




CONFERENCE CALL

Yum! Brands Inc. will host a conference call toiesv the company's financial performance and stiasegt 9:15 a.m. Eastern Time Tues
February 7, 2012. The number is 877/815-2029 f&. Oallers and 706/645-9271 for international calle

The call will be available for playback beginningn@on Eastern Time Tuesday, February 7, throughnigint Tuesday, February 21, 20Ta
access the playback, dial 855/859-2056 in the driates and 404/537-3406 internationally. Thelpak pass code is 42233114,

The webcast and the playback can be accessedeviatérnet by visiting Yum! Brands' Web sit@ww.yum.com/investors and selecting Q4
2011 Earnings Conference Call” under “Investmergris.” A podcast will be available within 24 hours.

ADDITIONAL INFORMATION ONLINE

Quarter end dates for each division, restauranticdetails, and definitions of terms are availaiéne at www.yum.com under “Investors”.

This announcement, any related announcements andetated webcast may contain “forward-looking estants”within the meaning ¢
Section 27A of the Securities Act of 1933 and $scf#1E of the Securities Exchange Act of 1934. Wernid all forwardeoking statements
be covered by the safe harbor provisions of thealiSecurities Litigation Reform Act of 1995. Fanddooking statements can be identil
by the fact that they do not relate strictly totbiial or current facts. Our forwatdeking statements are subject to risks and unictiga
which may cause actual results to differ materi&tyn those projected. Factors that can cause @uakresults to differ materially include,
are not limited to: food borniélness or food safety issues; economic and palitmonditions in the countries where we operaterericy
exchange and interest rates; commodity, labor dinelr @perating costs; our ability to secure andnta@ distribution and adequate suppl
our restaurants; the effectiveness of our operatiitgatives and marketing; the success of ourtsties for refranchising and internatic
development; the continued viability and successuwffranchise and license operators; publicity thay impact our business and/or indus
pending or future legal claims; the impact of angdegpread illness; our effective tax rates; ounadally determined casualty loss estimé
government regulations; accounting policies andtares; and competition, consumer preferences mepéons. You should consult our filir
with the Securities and Exchange Commission (iriolydhe information set forth under the captiongstRFactors” and “Forward:ooking
Statements” in our Annual Report on Form 10-K) doditional detail about factors that could affeat &§inancial and other results. Forward-
looking statements are based on current expectatind assumptions and currently available dataaemaieither predictions nor guarantee
future events or performance. You should not placgue reliance on forwaldoking statements, which speak only as of the Hateof. W
are not undertaking to update any of these statesnen

Yum! Brands, Inc., based in Louisville, Kentuckg,the world's largest restaurant company in terfrsystem restaurants with over 37,
restaurants in more than 110 countries and teiggolYum! is ranked #214 on the Fortune 500 List ganerated revenues of more than
billion in 2011. The Company's restaurant bran#$-€, Pizza Hut and Taco Bell - are the global lead# the chicken, pizza and Mexican-
style food categories. Outside the United States,Yum! Brands system opened approximately four nestaurants each day of the y
making it a leader in international retail develagmt

Analysts are invited to contact
Tim Jerzyk, Senior Vice President Investor Hefe, at 888/298-6986
Steve Schmitt, Director Investor Relations, &8/298-6986

Members of the media are invited to contact
Amy Sherwood, Vice President Public Relation§02/874-8200




(amounts in millions, except per share amounts)

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit

Interest expense, net

Income before income taxes

Income tax provision

Net income - including noncontrolling interests
Net income - noncontrolling interests

Net income - YUM! Brands, Inc.

Effective tax rate

Basic EPS Data
EPS
Average shares outstanding

Diluted EPS Data
EPS
Average shares outstanding

Dividends declared per common share

See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
Consolidated Summary of Results

(unaudited)
Quarter % Change Year % Change
12/31/11 12/25/10 B/(W) 12/31/11 12/25/10 B/(W)
$ 3,55i 3,071 16 $ 10,89 $ 9,78: 11
554 491 13 1,73¢ 1,56( 11
4,111 3,562 15 12,62¢ 11,34 11
1,20¢ 97¢ (23) 3,63 3,091 (18)
80¢ 692 a7) 2,41¢ 2,17 (11)
1,02¢ 922 (11) 3,08¢ 2,857 (8)
3,04¢ 2,59: a7) 9,14( 8,12( (13)
49¢ 464 (8) 1,372 1,277 @)
41 39 (4) 14k 11C (32)
22 26 14 13E 47 NM
3 12 73 72 63 (15)
(5) 12 (54) (53 (43 25
3,60¢ 3,122 (15) 10,81 9,57¢ (13)
507 44C 15 1,81¢ 1,76¢ 3
46 54 16 15€ 17t 11
461 38¢€ 20 1,65¢ 1,59 4
104 10¢ 4 324 41¢€ 22
357 277 29 1,33t 1,17¢ 13
1 3 45 16 20 18
$ 35€ 274 30 $ 1,31¢ $ 1,15¢ 14
22.€% 28.1% 5.5 ppts. 19.5% 26.1% 6.6 ppts.
$ 0.77 0.5¢ 33 $ 281 $ 2.44 15
465 474 2 46¢ 474 1
$ 0.7¢ 0.5¢ 33 $ 274 % 2.3¢ 15
477 48¢ 2 481 48¢€ 1
$ 0.57 0.5C $ 1.07 $ 0.9z




Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.

CHINA DIVISION Operating Results

(amounts in millions)

10

(unaudited)
Quarter % Change Year % Change
12/31/11 12/25/10 B/(W) 12/31/11  12/25/10 B/(W)
$ 185: $ 1,33¢ 39 5487 $ 4,081 34
27 16 66 79 54 45
1,88( 1,352 39 5,56¢ 4,13¢ 35
673 45% (48) 1,947 1,36z (43)
334 21¢ (56) 89C 587 (52)
552 42t (30) 1,56¢ 1,231 27)
1,56( 1,09 (43) 4,40¢ 3,18( (38)
104 8C (31) 27t 21€ 27)
1 — NM 4 1 NM
9 11 15 12 16 24
Q) ®) — (39 33 16
1,67( 1,17¢ (42) 4,65¢ 3,38( (38)
$ 21C % 17¢ 21 90  $ 75¢ 20
100.(% 100.(% 100.(% 100.(%
36.2 33.¢ (2.4) ppts. 35.t 33.4 (2.1) ppts.
18.1 16.1 (2.0) ppts. 16.Z 14.4 (1.8) ppts.
29.¢ 31.¢ 2.0 ppts. 28.€ 30.1 1.5 ppts.
15.6% 18.2%  (2.4) ppts. 19.7% 22.1%  (2.4) ppts.
11.2% 12.8%  (1.6) ppts. 16.2% 18.%% (2.0) ppts.




YUM! Brands, Inc.

YUM! RESTAURANTS INTERNATIONAL DIVISION Operating R  esults

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

(amounts in millions)

(unaudited)

Quarter % Change Year % Change
12/31/11 12/25/10 B/(W) 12/31/11 12/25/10 B/(W)
$ 77¢ % 74E 4 $ 240¢ $ 2,347 2
27t 242 13 86¢ 741 17
1,05¢ 987 7 3,27¢ 3,08¢ 6
25¢ 237 (6) 76¢ 752 2
19¢ 187 (6) 61€ 591 4
237 22¢ 3) 72€ 727 —
68¢ 652 5) 2,111 2,071 2
14k 13C (12) 422 37¢ (12)
15 12 @ 51 36 (41)
4 8 40 22 14 (62)
(5) — NM (5) — NM
847 803 (5) 2,601 2,49¢ 4
$ 207 % 184 13 $ 675 % 58¢ 14
100.(% 100.(% 100.(% 100.(%
32.t 31.c (0.6) ppts. 31.c 32.1 0.2 ppts.
25 25.1 (0.4) ppts. 25.¢ 25.2 (0.4) ppts.
30.4 30.€ 0.4 ppts. 30.2 31.C 0.8 ppts.
11.€% 12.2% (0.6) ppts. 12.2% 11.7% 0.6 ppts.
19.7% 18.6% 1.1 ppts. 20.6% 19.1% 1.5 ppts.
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YUM! Brands, Inc.
UNITED STATES Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/31/11 12/25/10 B/(W) 12/31/11  12/25/10 B/(W)
Company sales $ 92t % 99C 7) $ 3,00 $ 3,35t (11)
Franchise and license fees and income 252 238 9 78¢€ 76E 3
Total revenues 1,177 1,22z 4) 3,78¢ 4,12( (8)
Company restaurant expenses, net
Food and paper 28¢ 28¢ 2 917 97€ 6
Payroll and employee benefits 277 29C 5 91z 994 8
Occupancy and other operating expenses 242 272 11 80¢ 90¢ 11
80z 851 6 2,63¢ 2,87¢ 8
General and administrative expenses 14¢ 16¢ 12 45C 492 8
Franchise and license expenses 26 24 (12) 92 70 (32)
Closures and impairment (income) expenses 11 7 (42) 21 17 (29)
Other (income) expense (€N} Q (48) 4 (5) (29)
98¢ 1,05( 6 3,197 3,452 7
Operating Profit $ 191 % 172 10 $ 58¢ % 66€ (12)
Company sales 100.(% 100.0% 100.(% 100.0%
Food and paper 30.t 29.1 (1.4) ppts. 30.t 29.1 (1.4) ppts.
Payroll and employee benefits 29.¢ 29.4 (0.5) ppts. 30.4 29.¢ (0.8) ppts.
Occupancy and other operating expenses 26.2 27.4 1.2 ppts. 27.C 27.1 0.1 ppts.
13.4% 14.1% (0.7) ppts. 12.1% 14.2% (2.1) ppts.
Operating margin 16.1% 14.1% 2.0 ppts. 15.5% 16.2%  (0.7) ppts.

See accompanying notes.

Percentages may not recompute due to rounding.

12




YUM! Brands, Inc.
Consolidated Balance Sheets
(amounts in millions)

ASSETS
Current Assets
Cash and cash equivalents
Accounts and notes receivable, less allowanceir$2211 and $33 in 2010
Inventories
Prepaid expenses and other current assets
Deferred income taxes
Advertising cooperative assets, restricted
Total Current Assets

Property, plant and equipment, net of accumulaggetiation and amortization of $3,225 in
2011 and $3,273 in 2010

Goodwill

Intangible assets, net

Investments in unconsolidated affiliates

Restricted cash

Other assets

Deferred income taxes
Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities

Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Shareholders' Equity
Common stock, no par value, 750 shares authoré#ftishares and 469 shares issued in
2011 and 2010, respectively
Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders' Equity - YUM! Brands, Inc.
Noncontrolling interests
Total Shareholders' Equity
Total Liabilities and Shareholders' Equity

See accompanying notes.
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(unaudited)

12/31/11 12/25/10
1,19¢ 1,42¢
28€ 25€
278 18¢
33¢ 26¢
112 61
114 112
2,321 2,31:
4,04: 3,83(
681 65¢
29¢ 47t
167 154
30C —
47E 51¢
54¢ 36€
8,83¢ 8,31¢
1,874 1,602
142 61
32C 672
114 112
2,45( 2,44¢
2,991 2,91¢
1,471 1,284
6,91¢ 6,641
18 86
2,052 1,717
(247) (227)
1,822 1,57¢
93 93
1,91¢ 1,66¢
8,83¢ 8,31¢




YUM! Brands, Inc.
Consolidated Statements of Cash Flows
(amounts in millions)

(unaudited)
Year
12/31/11 12/25/10

Cash Flows - Operating Activities
Net income - including noncontrolling interests $ 1,33 % 1,17¢
Depreciation and amortization 62¢ 58¢
Closures and impairment (income) expenses 13t 47
Refranchising (gain) loss 72 63
Contributions to defined benefit pension plans (63) (52)
Deferred income taxes (137) (110)
Equity income from investments in unconsolidatddiafes 47) (42)
Distributions of income received from unconsolidghédfiliates 39 34
Excess tax benefit from share-based compensation (66) (69)
Share-based compensation expense 59 47
Changes in accounts and notes receivable (39) (12)
Changes in inventories (75) (68)
Changes in prepaid expenses and other currensasset (25) 61
Changes in accounts payable and other currentitiebi 144 61
Changes in income taxes payable 10¢ 104
Other, net 101 137
Net Cash Provided by Operating Activities 2,17¢ 1,96¢
Cash Flows - Investing Activities
Capital spending (940) (79€)
Proceeds from refranchising of restaurants 24¢€ 26E
Acquisitions and investments (81) (62)
Sales of property, plant and equipment 30 33
Increase in restricted cash (300) —
Other, net 39 (29
Net Cash Used in Investing Activities (1,006€) (579
Cash Flows - Financing Activities
Proceeds from long-term debt 404 35C
Repayments of long-term debt (66€) (29)
Revolving credit facilities, three months or lesst — (5)
Short-term borrowings by original maturity

More than three months - proceeds — —

More than three months - payments — —

Three months or less, net — )
Repurchase shares of Common Stock (752) (3717)
Excess tax benefit from share-based compensation 66 69
Employee stock option proceeds 59 10z
Dividends paid on Common Stock (481) (412)
Other, net (43) (398)
Net Cash Used in Financing Activities (1,417 (337
Effect of Exchange Rate on Cash and Cash Equivalent 21 21
Net Increase (Decrease) in Cash and Cash Equivalent (22€) 1,07:
Cash and Cash Equivalents - Beginning of Year $ 1,42¢ % 35z
Cash and Cash Equivalents - End of Year $ 1,19t $ 1,42¢

See accompanying notes.
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Reconciliation of Non-GAAP Measurements to GAAP Radts
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordandd W.S. Generally Accepted Accounting PrincipleSAAP") throughout this document, 1
Company has provided ndBAAP measurements which present operating resut911 and 2010 on a basis before Special Itemduded i
Special Items are the U.S. refranchising gain JJake depreciation reduction from the KFC restatgampaired upon our offer to refranct

in 2010 that remained Company stores for some loofahe quarter or year presented, charges rglatnU.S. General and Administrat
("G&A") productivity initiatives and realignment gésources, the losses and other costs relatitfieteales of Long John Silver's ("LJS")
A&W All- American Food Restaurants ("A&W") brands, the Igsassociated with refranchising equity markets idetshe U.S. and tl
depreciation reduction from the Pizza Hut UK restats impaired upon our decision to refranchissehestaurants which remain company-
owned as of December 31, 2011. These amountiearzibed in (b), (c), (d) and (e) in the accompamyotes.

The Company uses earnings before Special Items lesy gperformance measure of results of operatiamsttie purpose of evaluati
performance internally. This ndBAAP measurement is not intended to replace theeptation of our financial results in accordancéh
GAAP. Rather, the Company believes that the ptetien of earnings before Special Items provideditamhal information to investors
facilitate the comparison of past and present djmrs, excludingtems in 2011 and 2010 that the Company does Himvieeare indicative «
our ongoing operations due to their size and/anneat

Quarter Year
12/31/11 12/25/10 12/31/11 12/25/10

Detail of Special Items

U.S. Refranchising gain (loss) $ 14 $ 33 % 17 s (18)
Depreciation reduction from KFC restaurants imghinpon offer to sell 2 4 10 9
Charges relating to U.S. G&A productivity initiaéig and realignment of resources (19 4 (21) (9)
Losses and other costs relating to the sales oBhdSA&W — — (86) —
Loss associated with refranchising equity marketside the U.S. — (52 (76) (59
Depreciation reduction from Pizza Hut UK restausantpaired upon decision to sell 3 — 3 —
Total Special Items Income (Expense) (28) (19 (187) 77)
Tax Benefit (Expense) on Special ltems 27 (12) 12z 7
Special Items Income (Expense), net of tax $ 1H $ @) $ 6oy $ (0
Average diluted shares outstanding ATi 48¢ 481 48€
Special Iltems diluted EPS $ — $ (007 $ (019 $ (0.1%

Reconciliation of Operating Profit Before Spectainhs to Reported Operating Profit

OPERATING PROFIT BEFORE SPECIAL ITEMS $ 53t $ 45¢ $ 2,002 $ 1,84¢
Special ltems Income (Expense) (28) (19) (187 (77)
Reported Operating Profit $ 507 $ 44C $ 1,81 $ 1,76¢

Reconciliation of EPS Before Special Items to RegmbEPS

DILUTED EPS BEFORE SPECIAL ITEMS $ 0.7¢ $ 062 $ 287 $ 2.5t
Special ltems EPS — (0.07) (0.19) (0.1%)
Reported EPS $ 0.7¢ $ 056 $ 274 $ 2.3¢

Reconciliation of Effective Tax Rate Before Spetiams to Reported Effective Tax Rate

EFFECTIVE TAX RATE BEFORE SPECIAL ITEMS 26.7% 23.8% 24.2% 25.2%
Impact on Tax Rate as a result of Special Items (4.1)% 4.2% (4.7% 0.8%
Reported Effective Tax Rate 22.€% 28.1% 19.5% 26.1%
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Quarter Ended 12/31/11
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Quarter Ended 12/25/10
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and

China YRI States Unallocated Consolidated

$ 1880 $ 1,052 $ 1,177 % — 4,111
1,56( 68¢ 802 (6) 3,04¢

104 14& 14¢ 10z 49¢

1 15 26 Q) 41

9 4 11 2 22

— — — 3 3
4 (5 (1) 5 (5)

1,67( 847 98¢ 101 3,60

$ 21C % 207 % 191 % (101 $ 507

United Corporate and

China YRI States Unallocated Consolidated

$ 135 % 987 $ 1,22 % — ¢ 3,562
1,09z 652 851 4) 2,59:

80 13C 16¢ 85 464

— 12 24 39

11 8 7 — 26

— — — 12 12
©) — (1) (6) (12)

1,17¢ 803 1,05( 9C 3,122

$ 172 % 184 % 17z $ (90) $ 44(

The above tables reconcile segment information,clwvhis based on management responsibility, with Ga@nsolidated Summary
Results. Corporate and unallocated expenses ceaipeims that are not allocated to segments fdopeance reporting purposes.

The Corporate and Unallocated column in the ababkes includes, among other amounts, all amouatsith have deemed Special Items.
Reconciliation of Non-GAAP Measurements to GAAP Res
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Year Ended 12/31/11
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Year Ended 12/25/10
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and

China YRI States Unallocated Consolidated

$ 5,56¢ $ 327« $ 3,78 $ — ¢ 12,62¢
4,40¢ 2,111 2,63¢ 14 9,14(

27¢ 42z 45(C 22t 1,372

4 51 92 2 14t

12 22 21 8C 13t

— — — 72 72

(38) 5 4 (6) (53)

4,65¢ 2,601 3,197 35E 10,81

$ 90¢€ $ 67 $ 58¢ $ (355 ¢ 1,81¢

United Corporate and

China YRI States Unallocated Consolidated

$ 4,13t $ 3,08 $ 412 $ — 11,34
3,18( 2,071 2,87¢ 9) 8,12(

21€ 37¢ 49z 191 1,271

1 36 70 3 11C

16 14 17 — 47

— — — 63 63
(33 — (5 O (43)

3,38( 2,49¢ 3,45: 242 9,57

$ 758 % 58¢ $ 66 $ (243) % 1,76¢

The above tables reconcile segment information,civhis based on management responsibility, with Gonsolidated Summary
Results. Corporate and unallocated expenses csenipeims that are not allocated to segments fdogmeance reporting purposes.

The Corporate and Unallocated column in the abakkes includes, among other amounts, all amouatsih have deemed Special Items.
Reconciliation of Non-GAAP Measurements to GAAP Res
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(@)
(b)

(©

(d)

(e)

(f
(9)

Notes to the Consolidated Summary of Results, Congtated Balance Sheets
and Consolidated Statements of Cash Flows
(amounts in millions, except per share amounts)
(unaudited)

Amounts presented as of and for the quarter andgreted December 31, 2011 are prelimir

As part of our plan to transform our U.S. businesstook several measures ("the U.S. business tranafion measures") in 2011 ¢
2010 including: continuation of our U.S. refrandhis potentially reducing our Company ownershiphia U.S. to about 8%, includi
a reduction of Taco Bell Company ownership from 28%016%; and G&A productivity initiatives and regiiment of resourc
(primarily severance and early retirement cost§¥g have traditionally not allocated refranchisiggi(is) losses for segment repor
purposes and also have not allocated the costgiatsh with the productivity initiatives and realigent of resources to the L
segment. Additionally, these items have been ctftk as Special Items for certain performance nreas(see accompanyi
reconciliation to reported results). We recordedi-oash impairment charges, primarily in the first eiaof 2010, related to ¢
offers to refranchise a substantial portion of BHC restaurants in the U.S. We have recorded #pgetiation reduction resulti
from the noneash impairment charges related to these KFCse¢haiined Company stores for some or all of theogsrpresented a
Special Item, resulting in depreciation expensthéU.S. segment results continuing to be recoadede rate at which it was prior
the impairment charge being recorded for these KiWlike we continue to own the restaurants.

During the quarter ended December 31, 2011, we thaeld_JS and A&W brands to key franchise leadeis strategic investors
separate transactions. During 2011, as a resultiotiecision to sell these brands, we recogniz&drflion of net pretax losses ar
other costs, primarily in Closures and impairmeintdme) expenses. Additionally, we recognized $b@itlion of tax benefit
primarily related to tax losses associated withghies. These items were recorded as Special Hathbave not been allocated to
segment for performance reporting purposes (semrgzanying reconciliation to reported results).

During the quarter ended September 3, 201Iresegnized a preax $76 million refranchising loss ($63 million redttax) as a rest
of our decision to offer to refranchise all remagicompanyewned Pizza Hut restaurants in the UK. This itens wecorded as
Special Item and has not been allocated to any eegfior performance reporting purposes (see accoyipg reconciliation t
reported results). During the quarter and year @éridecember 31, 2011, we recorded the depreciaédoction resulting from tr
non-<cash impairment charge as a Special Iltem, resuhingpreciation expense in the YRI segment resuoltginuing to be recorded
the rate at which it was prior to the impairmendrgye being recorded while we continue to own thestaurants.

During the quarter ended March 20, 2010 we refreechall of our remaining company restaurants iw@a, which consisted of 1.
KFCs. We included in our March 20, 2010 finanattements a nocash write off of $7 million of goodwill in determing the los
on refranchising of Taiwan. This loss did not ftegua related income tax benefit, was not alledato any segment for performa
reporting purposes and has been reflected as d@abpieen for certain performance measures (seerapeaying reconciliation
reported results).

Other (income) expense for the China Division pritgaconsists of equity income from investmentaiimconsolidated affiliate

Subsequent to year end on February 1, 2012, we letedpour acquisition of an additional 66% of letbheep Group Limited ("Litt
Sheep") for $584 million. We owned 27% of the cansting shares as of December 31, 2011, and had i$806n in an escro
account to demonstrate availability of funds touaegyadditional shares in this business. The fiypldsed in escrow were restrictec
the acquisition of Little Sheep and are include®estricted cash in our Consolidated Balance Sieef December 31, 2011.
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