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Item 5. OTHER EVENTS

On February 9, 2000, TRICON Global Restaurants,ifsued a press release with respect to earnimgld fourth quarter and fiscal year
ended December 25, 1999. A copy of such pressselisattached hereto as Exhibit 99 and incorpditageein by reference.

Item 7. FINANCIAL STATEMENTSAND EXHIBITS
(c) Exhibits
99 Press release dated February 9, 2000 from TRIG@Nal Restaurants, Inc.
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EXHIBIT 99

TRICON GLOBAL RESTAURANTSANNOUNCESA 42 PERCENT INCREASE IN
ONGOING OPERATING EARNINGSTO $0.78 PER SHARE
FOR THE FOURTH QUARTER

LOUISVILLE, KY (February 9, 2000)- Tricon Global Reurants, Inc. (NYSE:YUM) reported fourth quaxegoing operating earnings of
$122 million, or $0.78 per share, a 42 percentaase for the quarter ended December 25, 1999y&alllongoing operating earnings
increased 41 percent to $2.58 per share. Ongoieatipg EPS is from operations and does not indhédémpact of accounting changes,
facility action net gains, and unusual items.

Fi nanci al Highlights
Ongoi ng Operations
($WMM except per diluted share anpunts)

% Change % Change

vs. prior vs. prior
A year Ful | Year year
System Sal es 6, 868 7 21,762 6
Revenues(a) 2,311 (9) 7,822 (8)
Operating Profit 243 11 881 15
Operating Earni ngs 122 41 412 44
Operating EPS 0.78 42 2.58 41
Reported EPS(b) 0.93 (2) 3.92 38

(a)As expected, our company revenues declined pitinthue to our strategic program to sell compagstaurants to our franchise partners.
(b)Reported results, which are more fully descrilvethe financial attachments, include the impd@aazrounting changes, facility action net
gains, and unusual iterr



David C. Novak, Chief Executive Officer said, "W aery pleased that Tricon grew its ongoing opegatarnings per share by more that
percent in both the fourth quarter, and full yéareled by Pizza Hut's continued success, our taylomestic blended same store sales
growth was four percent, and our international heiss delivered its strongest increase in profitdnmost a decade. These results are a clear
reflection that we are continuing to successfulga@ite our operational and financial strategiespf@ng back, we took a number of actions
that strengthened our long-term growth prospedadtscantributed to this year's outstanding results.

"We successfully entered three new product segnmwatiisconsiderable long term growth potential: ‘the go" with sandwiches at KFC,
"value" with The Big New Yorker at Pizza Hut andd'taste, hot value" with Chalupas at Taco Bell. Ndge continued to improve our cost
base and have rapidly increased restaurant leuvginsato industry standards through improvementsaise operations. Specifically, we
dramatically improved our margins in 1999 whichlimed about 125 basis points from base operatamgp of about 70 basis points from
base operations in 1998. Importantly, we're comfigiee have the right programs in place to drivéhferincreases. Improved margins have
helped raise our ROAE up from ten percent to aB8ytercent in just two years.

"Over the long-term, our future is even more prangiased on the results we are achieving withrternational business and our strategy
to focus on key equity growth markets. In 1999 @ni@chieved a 39 percent increase in internationgbing operating profit. In fact, in 2000
over one-fourth of our total ongoing operating pirafill come from our international business and expect this to grow at about 15-20
percent annually. In addition to our internatiodavelopment opportunities, we have also uncoveageifieant new unit opportunity in the
U.S. supported by the success of our individudghrgants and multi-branding efforts. In 2000 wee=tgo build over 1,300 new restaurants
across our global system.

"On the financial front, we continue to put restaus in the hands of growth ready franchisees9891we reduced our ownership of the
system about five points to 23 percent, as we dlose our target of about 20 percent company oslmpr Cash from operations and this
refranchising strategy have enabled us to pay dowen $2.1 billion in debt since year-end 1997, rgjthening our balance sheet and
increasing our financial flexibility, while also @bling us to invest in the business and buy baakesh

"Given this strong foundation, our outlook for 20@®Bnains very positive. We're targeting about giscpnt systemwide sales growth and
expect to grow ongoing operating EPS 23 to 27 perae top of our higher 1999 base. It's too ealigriow for certain what the impact to our
results, if any, might be as a result of last men@hapter 11 bankruptcy filing by AmeriServe, ptincipal U.S. distributor. We're pleased
that we've been able to maintain service to ouatgants in a cost effective manner to date. WiebelAmeriServe's filing should enable it
ultimately establish



a new long-term financing plan. In the interim,rajavith another major AmeriServe customer, we reBankruptcy Court approval to
extend a debtor-in-possession line of credit to AB&ve, under which our commitment is $100 milliomfund AmeriServe's ongoing
operations. We have also arranged for direct pagsrterAmeriServe's vendors who supply our systeestgurants,” Mr. Novak concluded.

Tricon continued to achieve solid progress in fisrations. In the quarter, its ongoing operatirgfipincreased 11 percent driven by a 16
percent increase in franchise fees, a five permeciine in ongoing G&A and a 70 basis point incesimsongoing restaurant level margins.
Ongoing base restaurant level margins increasedtenéasis points in the quarter even though faverinsurance-related adjustments were
75 basis points lower than the prior year. The camyfs strong improvement in operating performanas fueled by improved cost
management and an increase in blended same stesarsthe U.S. of over two percent, driven by Rikt, and a 29 percent increase in
ongoing operating profit from the international imgss.

Tricon also continued to make substantial progeseguting its financial strategies, refranchisiirgast 300 restaurants in the quarter and
paying down nearly $200 million of debt. Year-taeldricon sold over 1,400 restaurants to its fréselpartners reducing its ownership to 23
percent of the system, generated almost $1 billidree cash flow, paid down over $1 billion in daimd invested approximately $470 milli

in new and existing restaurants. Based on the imgatdinancial condition of the company, Duff andeRis upgraded Tricon's debt rating to
investment grade in January of this year. In addijtin the fourth quarter Tricon invested over $h#lion to buy back 3.3 million of its own
shares under the $350 million share repurchasegrognnounced in September 1999.

David Deno, Chief Financial Officer, said, "Our aiigg operating EPS in the quarter was stronger fineviously forecast primarily because
of a lower effective tax rate, a benefit from iremure-related adjustments, and importantly, stropgegormance from the base business. The
lower tax rate was driven by a one-time item, hosvewe continue to implement tax strategies to paently reduce our effective tax rate in
the future. We expect to benefit from these stiatethis year, which will allow us to overlap th@d® one-time benefits reduction. A
reduction in our tax rate provides an annual castefit to Tricon which ultimately increases shatdhoreturns.

"In 2000 we'll continue to make measurable progegssnst our financial strategies by selling 508Q0 restaurants and generating close to
$500 million in free cash flow," said Mr. Deno.

Pizza Hut's six percent increase in same stors gads the tenth consecutive quarter of growth. @riley the success of The Big New Yorl
launched in January of 1999, same store salesaisetenine percent for the year. By delivering src@mpetitive positioning to have the "E
Pizzas Under One Roof", Pizza Hut led the indufstrithe year in same store sales growth and greskenhahare in the key traditional
segment.



KFC recorded a two percent increase in same stbes & the quarter on top of four percent growast year. Full-year 1999, same store sales
increased two percent. Starting in September, KfE@duced five new freshly made chicken sandwicfiesder Roast, Original Recipe,
Triple Crunch, Triple Crunch Zinger and Honey Banle In this short period of time, KFC's sharehef thicken sandwich category grew
from under two percent to over eight percent. Bhiscess fueled a 24 percent increase in the chsawich category, which was the
strongest category growth in five years.

While sandwiches have not yet reached their fulképtial, considerable trial upside remains andadiribelieves that this new concept layer of
sandwiches will help to drive profitability for treystem long term. The focus in 2000 will be tordrsales through effective marketing of &
the base chicken-on-the-bone business and sandwichearticular, sandwich marketing will be focdsm building customer trial and repeat
business long term.

As expected, Taco Bell posted a one percent deiclisame store sales in the fourth quarter, againgte percent increase in same store sale
last year. This was Taco Bell's most difficult caripon in almost six years. With the launch of @lupa in the fourth quarter, Taco Bell
successfully reignited transaction growth througtfacus on value oriented hot and fried high duadroducts. Full-year 1999 same store
sales were flat.

Tricon's international business delivered a 29 g@rincrease in ongoing operating profits in thartgr on top of 27 percent growth a year
ago. On a local currency basis, same store salesuwpeat least five percent or better at KFC in MexAustralia, the U.K. and China and
Pizza Hut in China and Singapore. Additionally, igeg profits were up over 50 percent in China Kondea due to product promotions, new
restaurants and improved cost controls. Consistihtits strategy to focus company capital on kguity growth markets, in the quarter
Tricon entered agreements to transfer its restéaimrCanada and Poland to new joint ventures sothe of its largest franchisees.
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The term "ongoing" in the following section exclsd@e impact of accounting changes, facility actiehgains, and unusual items.
Results*

-- System sales grew seven percent to almost $ifichbdriven by same store sales growth and met nestaurants. Year-to-date system sales
grew six percent to nearly $21.8 billion.

- U.S. system sales increased three percent faruhger and four percent year-to-date.
- International system sales increased 16 percerthé quarter and ten percent for the year. Exctuthe favorable impact of currency
translation, international system sales grew 12qydrfor the quarter and eight percent year-to-date

-- As expected, Tricon's refranchising efforts dr@vdecline in our worldwide company revenues despt new restaurants.

- U.S. revenues declined 13 percent in the quartdrll percent year-to-date.

- International revenues increased three percenh&quarter and two percent for the year. Exdgdhe favorable impact of currency
translation, international revenues were up twaeet for the quarter and one percent year-to-date.

- Franchise and license fees increased 16 pemténé iquarter and 15 percent for the year driveaxisting restaurants acquired by
franchisees from Tricon and net new restaurants.

-- Ongoing company restaurant level margins ageepé of sales increased 70 basis points for tlaetgu

-- Ongoing base restaurant level margins were @p tn basis points in the quarter. Excluding tiieumfavorable overlap of about 75 basis
points of insuranceelated adjustments, base restaurant margins vpe8® basis points driven by improved product coshagement and n¢
restaurants.

-- Year-to-date, ongoing restaurant level margitseased approximately 175 basis points; ongoisg b@argins contributed 125 basis points
to this growth.

-- Ongoing general and administrative expenses (8gklined five percent in the quarter. Lower parfance and incentive compensation
and savings from Tricon's portfolio actions drole tlecline. Ongoing operating G&A was flat for trear.

-- Other income declined 43 percent for the quaatet 31 percent for the year due to a net los®i@igh exchange transactions versus a net
gain last year.



-- In the fourth quarter, the favorable impact ofypously disclosed accounting changes totaled35ped share. For the year, the favorable
impact of accounting changes totaled $0.11 pereshar

-- Net interest expense declined 24 percent imgtleater and 26 percent for the year primarily dukotver debt levels.

-- The effective tax rate on ongoing operating medor the quarter of 34.7 percent was lower thanainticipated rate of 39 percent primarily
due to a one-time favorable international benéfiis compares to a 40.4 percent rate last yedhemuarter, the lower tax rate versus our
previous forecast contributed about $0.05 to tleevgr in ongoing operating earnings per share. ftgctull year effective tax rate on ongoi
operating income was 39.3 percent versus 42.3 peirtd 998. For 2000, Tricon currently anticipage38.5 percent ongoing operating
effective tax rate for the year.

-- Tricon repurchased 3.3 million shares for ovEBG million in the fourth quarter under its $350limn share buy back program announced
in September 1999. The share repurchase programadec our average diluted shares outstandinggrpxdmately 1.6 million and .5
million in the quarter and year-to-date respectiv¥lear-to-date in 2000, Tricon has repurchased8lion shares for approximately $120
million.

*These results should be read in conjunction withattached financial summary.
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Financial Summary

Fourth Quarter 1999

(Mvs except per share anounts)

Quarter %
-------------------- Change
1999 1998 B/ (W
Syst em sal es(a) $ 6,868 $ 6,422 7
Conpany revenues(b) $ 2,311 $ 2,529 (9)
Ongoi ng operating $ 243 $ 220 11
profit(c)
I nterest expense 57 74 24
Income tax provision 64 59 (10)
Ongoi ng operating $ 122 $ 87 41

ear ni ngs(c)

Ear ni ngs per diluted share conponents

Ongoi ng operating $ 0.78 $ 0.55 42
ear ni ngs
Accounti ng changes(d) 0.03 -- NM
Facility actions net gain 0. 27 0.44 (38)
Unusual itens(e) (0.15) (0.04) NM
Tot al $ 0.93 $ 0.95 (2)
Year -to-Date %
--------------------- Change
1999 1998 B/ (W
Syst em sal es(a) $ 21,762 $ 20, 620 6
Conpany revenues(b) $ 7,822 $ 8,479 (8)
Ongoi ng operating $ 881 $ 768 15
profit(c)
I nterest expense 202 272 26
I ncome tax provision 267 210 (27)
Ongoi ng operating $ 412 $ 286 44

ear ni ngs(c)

Ear ni ngs per diluted share conponents

Ongoi ng operating $ 2.58 $ 1.83 41
ear ni ngs

Accounti ng changes(d) 0.11 -- NM

Facility actions net gain 1.41 1.03 36

Unusual itens(e) (0.18) (0.02) NM

Tot al $ 3.92 $ 2.84 38

(@) Includes combined sales from company, franelsiskcensees, and affiliates.

(b) Includes company sales and franchise and licées.

(c) Before accounting changes, facility actionsgah and unusual items.

(d) Includes both required and discretionary changdich are more fully described in our 1999 thjucrter Form 10-Q.

(e) Primarily includes in the fourth quarter of 98rite-offs of amounts due from AmeriServe, adultl costs related to wage and hour
litigation, and a favorable adjustment to our 18®@1tth quarter charge.

This announcement contains forward-looking statemesthin the meaning of Section 27A of the SedéesitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These "forward-looking" statementsateinanagement's expectations and
are based upon currently available data; howewtmahresults are subject to future events andntaiogies, which could cause actual results
to differ from those projected in these statemdrastors that can cause actual results to difféaeradly include economic and political
conditions in the countries and territories whenedn operates, the impact of such conditions arsamer spending and currency exchange
rates, pricing pressures resulting from competitiseounting, new product and concept developmefitriton and other food industry
competitors, the success of our refranchisingeggsatfluctuations in commodity prices, supplier tants, business viability of our key
distributor, and actuarially determined casualgslestimates. Further information on factors tbataaffect Tricon's financial and other
results are included in the company's Forms 10-®Q18nK, filed with the Securities and Exchange Cassion.
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Tricon Global Restaurants will hold a conferenciétcareview its operating and financial performarat 12:00 noon EST on Thursday,
February 10, 2000. For U.S. callers the number &&79-9045. For international callers the numbd1i2-556-2802. The call will be
available for playback by dialing 800-615-3210ttee U.S. and 703-326-3020 for international frorbrigary 10th through February 13th.

Analysts are invited to contact:
Lynn A. Tyson, Vice President Investor Relation@-874-8617

Members of the media are invited to contact:
Amy Sherwood, Vice President Public Relations 5@2-8200

Individual shareholders are invited to contact:
Mary Dossett, Shareholder Relations Analyst 502-8794



TRICON Global Restaurants, Inc. Condensed Condeliti&tatement Of Operations

(tabular amounts in millions, except per share amsju

REVENUES

Conpany sal es

Franchi se and
license fees

Costs and expenses
net

Conpany restaurants
Food and paper
Payrol | and
enpl oyee benefits
Cccupancy and
ot her operating
expenses

General and
admini strative
expenses(b)

Q her (incone)
expense(d)

Facility actions net
gai n(e)

Unusual itens(f)

Total costs and
expenses, net(b)(g)

Operating Profit
I nterest expense, net

Income Before | ncone
Taxes

I ncone Tax
Pr ovi si on(h)

Net | ncone

Basi ¢ EPS Dat a

Aver age Shares
Qut st andi ng

Di luted EPS Data

Aver age Shares
Qut st andi ng

NM - Not Meaningful

See accompanying notes.

(unaudited)

16 Weeks Ended

12/25/99 12/ 26/ 98
$ 2,075  $ 2,326
236 203
2,311 2,529
663 759

565 636

546 612
1,774 2,007
290 311

(5) (9)

(70) (119)

44 20
2,033 2,210
278 319

57 74

221 245

76 94

$ 145 $ 151
$ 0.95 $ 0.99
153 153

$ 0.93 $ 0.95
157 159

%
Change
B/ (W
(a)(b)

(9)

13

11

11

12

(43)

(41)
NM

(13)
24

(10)
20

(3)

(3)

(2)

%
Pr of or ma
Change
B/ (W
(a)(c)

(9)

13

11

11

11

(43)

(41)
NM

(16)
24

(13)
23

(7

(7

(6)



TRICON Global Restaurants, Inc. Condensed Condeliti&tatement Of Operations

(tabular amounts in millions, except per share amsju

(unaudi t ed)
%

% Pr of or ma
52 Weeks Ended Change Change
------------------- B/ (W B/ (W
12/ 25/ 99 12/26/98 (a)(b) (a)(c)
REVENUES
Conpany sal es $ 7,099 $ 7,852 (10) (10)
Franchi se and
license fees 723 627 15 15
7,822 8,479 (8) (8)
Costs and expenses
net
Conpany restaurants
Food and paper 2,238 2,521 11 11
Payrol | and
enpl oyee benefits 1, 956 2,243 13 12
Qccupancy and
ot her operating
expenses 1,814 2,030 11 11
6, 008 6, 794 12 11
General and
admini strative
expenses(b) 920 941 2 -
Q her (incone)
expense(d) (16) (24) (31) (31)
Facility actions net
gai n(e) (381) (275) 38 38
Unusual itens(f) 51 15 NM NM
Total costs and
expenses, net(b)(g) 6, 582 7,451 12 11
Operating Profit 1, 240 1,028 21 18
Interest expense, net 202 272 26 26
I ncomre Before Incone
Taxes 1,038 756 37 33
I ncome Tax
Provi si on(h) 411 311 (32) (28)
Net | nconme $ 627 $ 445 41 37
Basi ¢ EPS Dat a
EPS $ 4.09 $ 2.92 40 36
Aver age Shares
CQut st andi ng 153 153 - -
Di | uted EPS Data
EPS $ 3.92 $ 2.84 38 34
Aver age Shares
CQut st andi ng 160 156 (2) (2)

NM - Not Meaningful
See accompanying notes.
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TRICON Global Restaurants, Inc. Supplemental ScleedfuReportable Operating Segments' Revenues aeda@ng Profit

(in millions)
(unaudited)
16 Weeks Ended % Change
------------------ B/ (W
12/ 25/ 99 12/ 26/ 98 (a)
SYSTEM SALES
United States $ 4,488 $ 4, 366 3
I nt ernati onal 2,380 2,056 16
Wor | dwi de $ 6,868 $ 6,422 7
REVENUES
United States
Conpany sal es $ 1,508 $ 1,769 (15)
Franchi se and |license
f ees 161 139 16
Total United States 1, 669 1,908 (13)
I nternationa
Conpany sal es 567 557 2
Franchi se and |license
fees 75 64 16
Total International 642 621 3
Wor | dwi de $ 2,311 $ 2,529 (9)
52 Weeks Ended % Change
------------------ B/ (W
12/ 25/ 99 12/26/98 (a)
SYSTEM SALES
United States $14, 516 $14, 013 4
I nt ernational 7,246 6, 607 10
Wor | dwi de $21, 762 $20, 620 6
REVENUES
United States
Conpany sal es $ 5,253 $ 6,013 (13)
Franchi se and |license
fees 495 426 16
Total United States 5,748 6, 439 (11)
I nternationa
Conpany sal es 1, 846 1, 839 -
Franchi se and |license
f ees 228 201 13
Total International 2,074 2,040 2
Wor | dwi de $ 7,822 $ 8,479 (8)

NM - Not Meaningful

See accompanying notes.
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TRICON Global Restaurants, Inc. Supplemental ScleedfuReportable Operating Segments' Revenues aeda@ng Profit

(in millions)
(unaudited)
%
% Pr of or ma
16 Weeks Ended Change Change
----------------- B/ (W B/ (W

12/25/99 12/26/98 (a)(b) (a)(c)

RESTAURANT MARG N

United States(b)(g) $ 220 $ 243 (9) (10)
I nternational (b) 81 76 8 8
Wor | dwi de $ 301 $ 319 (5) (6)

RESTAURANT MARGIN ASA
PERCENT OF COMPANY SALES

United States 14. 6% 13.7% 0.9 ppts. 0.7 ppts
I nt ernati onal 14. 3% 13.6% 0.7 ppts. 0.7 ppts
Wor | dwi de 14. 5% 13.7% 0.8 ppts. 0.7 ppts.
OPERATI NG PROFI T
United States(b)(g) $ 230 $ 217 6 5
I nternational (b) 79 61 30 29
Tot al (b) 309 278 11 10
Unal | ocat ed
expenses(b) (56) (62) 11 3
Forei gn exchange
net (loss) gain (1) 4 NM NM
Facility actions
net gain(e) 70 119 (41) (41)
Unusual itens(f) (44) (20) NM NM
Total Operating
Profit(b)(g) $ 278 $ 319 (13) (16)
%
52 Weeks Ended % Pr of or ma
------------------ Change Change
B/ (W B/ (W

12/25/99 12/26/98 (a)(b) (a)(c)

RESTAURANT MARG N

United States(b)(g) $ 825 $ 819 1 (1)
I nternational (b) 266 239 11 11
Wor | dwi de $1, 091 $1, 058 3 2

RESTAURANT MARGIN AS A
PERCENT OF COMPANY SALES

United States 15. 7% 13. 6% 2.1 ppts. 1.9 ppts
I nternational 14. 4% 13. 0% 1.4 ppts. 1.4 ppts
Wor | dwi de 15. 4% 13.5% 1.9 ppts. 1.7 ppts.
OPERATI NG PROFI T

United States(b)(g) $ 828 $ 740 12 10

I nternational (b) 265 191 39 39
Tot al (b) 1, 093 931 17 16
Unal | ocat ed

expenses(b) (180) (169) (6) (14)
For ei gn exchange

net (loss) gain (3) 6 NM NM

Facility actions
net gain(e) 381 275 38 38



NM - Not Meaningful

See accompanying notes.

Unusual itens(f)

Total Operating
Profit(b)(g)

$1, 240

$1, 028

10a

NM

21

NM
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NOTES TO THE CONDENSED CONSOLIDATED STATEMENT OF BRATIONS AND SUPPLEMENTAL SCHEDULE O
REPORTABLE OPERATING SEGMENTS' REVENUES AND OPERAIG PROFIT:
(tabular dollar amounts in millions, except perrsh@mounts)

Certain items have been reclassified in the coreténensolidated financial statements for priorgusito conform with the fiscal 1999
presentation. These reclassifications had no effiegireviously reported net income.

(a) Percentages may not recompute due to rounding.
(b) Included in our 1999 operating results are sgharcounting and human resource policy changessd changes fall into three categories:

-- Required changes in Generally Accepted Accogriiirinciples ("GAAP") resulting in a benefit of apgimately $3 million and $7 million
for the quarter and year-to-date, respectively,

-- Discretionary methodology changes implementehdoe accurately measure certain liabilities résglin a benefit of approximately $1
million and $14 million, for the quarter and yeardate, respectively, and -- Policy changes drlweour accounting and human resource
standardization programs resulting in a benefapgroximately $4 million and $8 million for the gter and year-to-date, respectively.

These changes impacted our results as follows:

16 Weeks 52 Weeks
Ended Ended
12/ 25/ 99 12/ 25/ 99
Rest aurant margin $ 3 $ 11
General and adm nistrative expenses 5 18
Operating profit $ 8 $ 29
u. S $ 3 $ 15
I nternational 1 -
Unal | ocat ed 4 14
Tot al $ 8 $ 29
After-tax inpact $ 5 $ 18
Per diluted share $ 0.03 $ 0.11

(c) Proforma % B/(W) excludes the effects of thecamting and human resource policy changes desthibiote (b) above.

(d) Other (income) expense includes:

16 Weeks Ended

12/25/99 12/ 26/ 98

Equity income frominvestments in

unconsol i dated affiliates $ (6) $ (5)
For ei gn exchange net |oss (gain) 1 (4)
Total other (incone) expense $ (5) $ (9)

Equity income frominvestments in

unconsol i dated affiliates $ (19) $ (18)
For ei gn exchange net |oss (gain) 3 (6)
Total other (incone) expense $ (16) $ (24)
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(e) Facility actions net gain includes the follogin

16 Weeks Ended

12/25/99 12/26/98
Ref ranchi si ng gai ns $ 90 $ 107
Store closure (costs) reductions (11) 35
I npai rment charges for stores that wll
continue to be used in the business (6) (23)
I mpai rnment charges for stores to
be closed in the future (3) -
$ 70 $ 119
U S $ 79 $ 112
I nternational (9) 7
Tot al $ 70 $ 119
After-tax net gain $ 43 $ 70
Per diluted share $ 0.27 $ 0.44

52 Weeks Ended

12/ 25/ 99 12/ 26/ 98
Ref ranchi si ng gai ns $ 422 $ 279
Store closure (costs) reductions (13) 27
I mpai rnent charges for stores that will
continue to be used in the business (16) (31)
I npai rment charges for stores to
be closed in the future (12) -
$ 381 $ 275
u. S $ 385 % 256
I nternational (4) 19
Tot al $ 381 $ 275
After-tax net gain $ 226 $ 162
Per diluted share $ 1.41 $ 1.03

These net gains in 1999 and 1998 include the fatigavorable adjustments to our 1997 fourth quarterge:

16 Weeks Ended

52 Weeks Ended

12/25/99 12/26/98 12/25/99 12/26/98
Refranchising gains § (2) $ (3) § 4 § (2)
Store closure costs 6 54 9 56
$ 4 $ 51§ 13 $ 54
U S $ 7 $ 59 $ 19 $ 62
I nternational (3) (8) (6) (8)
Tot al $ 4 s 51§ 13 § 54
After-tax net gain $ 3 $ 31 $ 10 $ 33
Per diluted share $ 0.02 $ 0.20 $0.06 $0.21

These adjustments relate to lower-than-expectestoom stores disposed of, decisions to retataioestores originally expected to be
disposed of and changes in estimated disposal. costs
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(f) Unusual items of $44 million ($24 million aftéax or $0.15 per diluted share) in the quarter $M™ million ($29 million after-tax or $0.18
per diluted share) year-to-date 1999 primarily ude:

-- The write-off of amounts owed to TRICON from An&erve of approximately $41 million, which inclgla $15 million unsecured loan
from TRICON,

-- An increase in the estimated costs of settleroboértain wage and hour litigation and associatefg@nse and other costs incurred,

-- Favorable adjustments to our 1997 fourth quarttarge related to lower actual costs, -- The wddan to estimated fair market value less
cost to sell of our idle Wichita processing fagilit- Costs associated with the pending formatiboestain international affiliates,

-- Impairment of enterprise-level goodwill in onkaur international businesses and

-- Additional severance and other exit costs rel&de1998 strategic decisions to streamline theagtfucture of our international business.
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Unusual items of $20 million ($6 million after-tax $0.04 per diluted share) in the quarter andr@ilfon ($3 million after-tax or $0.02 per
diluted share) year-to-date 1998 include:

-- Severance and other exit costs related to 1888gic decisions to streamline the infrastructifreur international business,

-- An increase in the estimated costs of settlernéoertain wage and hour litigation and associatefgénse and other costs incurred,

-- Favorable adjustments to our 1997 fourth quattarge related to anticipated actions that wetéaken, primarily severance,

-- Reversals of certain valuation allowances aadédiabilities relating to better-than-expectedcpeds from the sale of properties and
settlement of lease liabilities associated withperties retained upon the sale of a non-core bssiaad

-- Write-down to estimated fair market value lessts to sell of our minority interest in a privgtéleld non-core business, previously carried
at cost.

(g) Our quarter and year-to-date restaurant mangchoperating profit in 1999 and 1998 include tikfving favorable self-insurance
adjustments as determined by our independent gctunal other insurance-related adjustments. Thdsssarance adjustments reflect
improved casualty loss trends across all threaupfbS. operating companies.

16 Weeks Ended 52 Weeks Ended

12/ 25/ 99 12/26/98 12/25/99 12/ 26/ 98

I nsurance-rel ated adjustnents $ 9 $ 23 $ 30 $ 23

After-tax insurance-rel ated
adj ust nent s $ 6 $ 14 $ 19 % 14

Per diluted share $ 0.04 $ 0.09 $ 0.12 $ 0.09

(h) The effective tax rates were 34.2% and 38.6€4he 16 weeks ended December 25, 1999 and Dece&tb&®98, respectively. The
effective tax rates were 39.5% and 41.1% for thevé2ks ended December 25, 1999 and December 28, tE3pectively.
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TRICON Global Restaurants, Inc. Restaurant Unitgvitg Summary For the 52 Weeks Ended Decembe 299

(unaudited)
Affil- Fran- Li -
Conpany iates chisees censees Total
KFC U. S.
Bal ance at Decenber 26,
1998( a) 1, 633 - 3,414 58 5,105
New openi ngs and
acqui sitions 78 - 142 2 222
Ref ranchi sing and |icensing (218) - 218 - -
Cl osures and divestitures (54) - (31) (11) (96)
Bal ance at Decenber 25, 1999 1, 439 - 3,743 49 5,231
% of Tot al 27.5% 0.0% 71.6% 0.9% 100.0%
Pizza Hut U.S.
Bal ance at Decenber 26,
1998( a) 2,985 - 3,982 1,445 8, 412
New openi ngs and
acqui si tions(b) 30 - 107 373 510
Ref ranchi sing and |icensi ng (524) - 524 - -
Cl osures and
di vestitures(b) (133) - (165) (390) (688)
O her (3) - (2) (145) (150)
Bal ance at Decenber 25, 1999 2,355 - 4,446 1,283 8,084
% of Tot al 29. 1% 0.0% 55.0% 15.9% 100.0%
Taco Bell U.S.
Bal ance at Decenber 26,
1998( a) 1,614 - 3,466 1,772 6, 852
New openi ngs and
acqui sitions 47 - 183 164 394
Ref ranchi sing and |icensi ng (428) - 425 3 -
Cl osures and divestitures (43) - (52) (192) (287)
O her - - (101) 21 (80)
Bal ance at Decenber 25, 1999 1,190 - 3,921 1,768 6, 879
% of Tot al 17. 3% 0.0% 57.0% 25.7% 100. 0%
Total U. S
Bal ance at Decenber 26,
1998( a) 6, 232 - 10,862 3,275 20, 369
New openi ngs and
acqui sitions 155 - 432 539 1,126
Ref ranchi sing and |icensing (1, 170) - 1, 167 3 -
Cl osures and divestitures (230) - (248) (593) (1,071)
O her (3) - (103) (124) (230)
Bal ance at Decenber 25, 1999 4,984 - 12,110 3,100 20, 194
% of Tot al 24. 7% 0.0% 60.0% 15.3% 100.0%
I nternational
Bal ance at Decenber 26,
1998( a) 2,165 1,120 5,788 321 9, 394
New openi ngs and
acqui si tions(b) 168 83 426 47 724
Ref ranchi sing and |icensi ng (265) (5) 276 (6) -
Cl osures and
di vestitures(b) (71) (20) (186) (53) (330)

Bal ance at Decenber 25, 1999 1,997 1,178 6, 304 309 9,788

% of Tot al 20. 4% 12.0% 64.4% 3.2% 100. 0%
Wor | dwi de
Bal ance at Decenber 26,
1998( a) 8, 397 1,120 16,650 3,596 29,763
New openi ngs and
acqui si tions(b) 323 83 858 586 1, 850
Ref ranchi sing and |icensing (1, 435) (5) 1,443 (3) -
Cl osures and
di vestitures(b) (301) (20) (434) (646) (1,401)
Q her (3) - (103) (124) (230)

Bal ance at Decenber 25, 1999 6,981(c) 1,178 18,414 3,409 29, 982

% of Tot al 23.3% 3.9% 61.4% 11.4% 100. 0%



(a) A total of 114 units have been reclassifiedarfld.S. to International to reflect the transfenmnagement responsibility.

(b) Company new openings and acquisitions and ffriaee closures and divestitures include 12 stargsiged by the Company from a U.S.
franchisee and 9 stores acquired from an Intemnativanchisee.

(c) Includes 37 Company units approved for closwrenot yet closed at December 25, 1999.
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