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Section 2 — Financial Information
Item 2.02 Results of Operations and Financaidition

On February 3, 2009, YUM! Brands, Inc. issued apmelease announcing financial results for thetquand year ended December 27,
2008. A copy of the press release is attacheddarmeExhibit 99.1.

Section 9 — Financial Statements and Exhibits
ltem 9.01 Financial Statements and Exhibits

(c) Exhibits
99.1 Press Release dated February 3, 2009 from YRistds, Inc.
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Exhibit 99.1

Yum! Brands Inc. Reports Strong Full Year 2008 EPSGrowth of 14% or $1.91 Per Share, Excluding Special
Items and Fourth Quarter Operating Profit Growth of 17%, Excluding Special ltems

LOUISVILLE, Ky.--(BUSINESS WIRE)--February 3, 200%um! Brands Inc. (NYSE: YUM) today reported resuior the fourth quarter
and year ended December 27, 2008.

FULL -YEAR HIGHLIGHTS

e Worldwide system-sales growth of 7%, excluding iigmecurrency translation, driven by record inteima&l development of 1,495
new units and same-store-sales growth of 3%.

e Worldwide operating profit growth of 8%, excludisgecial items, including double-digit operatingfiirgrowth from China Division
of 25% and Yum! Restaurants International (YRIL0%6, partially offset by a 6% decline in the U.S.

e Record shareholder payout of $2 billion throughrstauybacks and dividends, with share buybacksciedaverage diluted share
count by 9%.

e An industry leader with return on invested cap(RDIC) of 20%.

FOURTH-QUARTER HIGHLIGHTS

e Worldwide system-sales growth of 6%, excluding igmecurrency translation, with strong internatiodal’elopment of 630 new units
and same-store-sales growth of 3%, which mark28rconsecutive quarter of same-store-sales growth.

e Strong worldwide operating profit growth of 17%ctxding special items, driven by 18% growth in Ghiivision, 7% growth in the
U.S., and lower corporate and unallocated G&A plytioffset by a 2% decline in YRI due to the négaimpact of foreign currency
translation.

Note : All comparisons are versus the same period aagaunless noted.

Fourth Quarter Full Year
2008 2007 % Change 2008 2007 % Change
EPS Excluding Special ltems 0.4¢€ 0.44 +5 1.91 1.6¢ +14
Special Itemg (0.03) - NM 0.0% - NM
EPS 0.42 0.44 (3) 1.9¢ 1.6¢ +17

1see Reconciliation of Non-GAAP Measurements to GARdults for further detail.




David C. Novak, Chairman and CEO, saidnflvery pleased to report 14% EPS growth for thieykehr 2008, ending the year with impres:
17% operating profit growth in the fourth quarteoth before special items. These results for 2@28eexceeded our annual target for at |
10% EPS growth and represent our seventh straggrtgf at least 13% growth. Our China and YRI Darns, which now account for 60% of
operating profit, are a major factor in drivinggttionsistency of performance. 2008 was no excem®mwe opened a record 1,495 new
restaurants outside the U.S., generated worldvadeesstore-sales growth of 3%, and grew worldwiderajing profit by 8%.

“As we go into 2009 we continue to target at |l growth in EPS, while recognizing that in parée the U.S. consumer is under extreme
financial pressure, making sales growth more diffito achieve than in recent times. This is patéidy evident for the higher guest check
dinner occasion. Nevertheless, we remain confitteitthe power of our global portfolio will enahle to once again perform relatively well

in what promises to be a challenging environment.

“The good news is that we have already taken actmsignificantly improve our 2009 cost structunghie U.S. and at the corporate level.
are also more focused than ever on bringing inmeatcremental sales layers and value to our aoess around the globe. In 2008, this
included successful launches of the Tuscani pasteat Pizza Hut, and the “Why Pay More?” menu Bndista Freeze line of beverages at
Taco Bell. For 2009, we will continue to build drese successful new sales layers with productiaddijtas well as create new sales layers
such as Kentucky Grilled Chicken at KFC. Finaltyisiimportant to note that we do not need to axties credit markets in 2009 to finance
our company and our strong cash flow and balaneetgirovide us with the flexibility to successfuligvigate through these challenging
financial times.

“Overall, the longterm fundamentals driving the growth of our glopattfolio remain intact and continue to give us timque ability to drive
unparalleled international new unit developmentlevhiso achieving same-store-sales growth, andawipg our industry-leading return on
invested capital. Given all this, we expect to oo to drive shareholder value in 2009 and beyond.




CHINA DIVISION

Fourth Quarter Full Year
($ million, except restaurant counts and percersage % Change % Change
2008 2007 Reported Ex F/IX 2008 2007 Reported Ex F/IX
System-Sales Growth % +23 +1E +31 +2C
Restaurant Margin % 15.¢ 17.4 (1.5 (1.€) 18.¢ 20.1 (2.7 (2.7
Operating Profit 117 99 +18 +8 46¢ 37t +28 +14

e China Division systensales growth of 20% for the full year and 15% foe fourth quarter, excluding foreign currency tiatisn, was
driven by mainland China unit development and satoes-sales growth. Foreign currency translatiarefited fourth quarter and full
year reported system sales growth.

Mainland China opened a record of 504 new units in 2008, surpgsi00 units, which further strengthened the comza
leadership position in China’s rapidly growing eastnt industry.

Mainland China Units 2008 % Change

Traditional Restaurants 3,013 +18
KFC 2,497 +17
Pizza Hut Casual Dining 416 +19
Pizza Hut Home Service 79 +49

Mainland China full year same-store-sales grew by 7%, lapping gnat 12% in 2007. Fourth quarter same-steses growth o
1% lapped exceptional growth of 17%. Note, the hoguarter performance was negatively impactedr®/mint due to a
weekend shift in December.

e For the full year and fourth quarter 2008, the dase in China Division restaurant margin percemaggedue to continued high
commodity inflation, as well as labor inflation. @modity inflation was $78 million for the full yeand $22 million for the fourth
quarter. We expect 2009 commodity inflation to nradike as the year progresses resulting in at leEdasnargins for the full year.

e Foreign currency conversion benefited full year fmdth quarter operating profit by $41 million a®@l0 million, respectively.

e Fourth quarter operating profit growth of 18% lag@xceptionally strong growth of 44% in 2007.




YUM! RESTAURANTS INTERNATIONAL (YRI) DIVISION

Fourth Quarter Full Year
($ million, except restaurant counts and percersage % Change % Change
2008 2007 Reported Ex F/X 2008 2007 Reported Ex F/X
Traditional Restaurants 12,746 12,173 +5 12,746 12,173 +5
System-Sales Growth % +1 +9 +10 +8
Operating Profit 131 133 2) +8 528 480 +10 +8
Operating Margin % 15.3 13.9 +1.4 +0.8 17.4 15.6 +1.8 +1.3

e YRI continued to generate strong system-sales drofv®% for the quarter and 8% for the full yeawlading foreign currency
translation, demonstrating the power of the YRIitfodio, which includes over 700 franchisees andspree in over 110 countries. In
the fourth quarter, reported system-sales growth megyatively impacted by 8 percentage points ddier&dgn currency translation.
The table below provides further insight into kelRI¥narkets.

Key YRI Markets System-Sales Growth Ex F/X (%) Net Unit
Fourth Quarter Full Year Growth (%)
Franchise Only Markets
Asia (ex China Division) +10 +8 +4
Continental Europe +12 +11 +6
Middle East +22 +24 +13
Latin America +11 +12 +4
Company/Franchise Markets
Australia +6 +5 Q)
UK +3 +2 +2
New Growth Markets +26 +19 +19

Note: The markets listed above generate approxiyn@@2o of YRI operating profit. New Growth Marketelude France, Russia, and Inc

e For the full year, YRI same-store-sales grew by &ping growth of 6% in 2007. Fourth quarter sastwre-sales growth of 5%
lapped growth of 5%.

e For 2008, YRI opened a record 924 new restaurantsore than 75 countries with our franchise pasiogrening 94% of these new
units.

e Foreign currency translation negatively impactedrafing profit by $13 million in the fourth quartend generated a full year benefit
of $9 million.

e The loss of a Value Added Tax (VAT) exemption irr Mexico business adversely impacted restaurangimg@ercentage by more
than one percentage point for the quarter andulhgdar. This negatively impacted operating prbfit$11 million or 8 points of
growth for the quarter and $34 million or 7 poiafgyrowth for the full year. For the first quarte2009, the negative impact is
expected to be $4 million after which it will nanlger impact subsequent quarters.




U.S. DIVISION

Fourth Quarter Full Year
($ million, except restaurant counts and percersage 2008 2007 % Change 2008 2007 % Change
Same-Store-Sales Growth % +2 +1 +2 Even
Restaurant Margin % 14.0 12.1 +1.9 12.5 13.3 (0.8)
Operating Profit 211 196 +7 694 739 (6)
Operating Margin % 14.1 12.7 +1.4 135 14.2 (0.7)

e Fourth quarter system same-store-sales growth $aghe sixth straight quarter of growth.

e Fourth quarter restaurant and operating margingmages improved due to the benefit from pricing mafranchising partially offset
by $32 million of commodity inflation. Full yearstaurant and operating margins declined due priyn@rirecord high commodity
inflation of $119 million.

U.S. REFRANCHISING UPDATE

During 2008, a total of 700 company-owned U.S.a@stnts were sold to franchisees reducing compamgiship to 19%. As previously
announced, we expect to refranchise 500 units @® 2hid reduce company ownership to 10% or leseby-gnd 2010.

We expect U.S. refranchising will generate thedfeihg financial impacts over the three-year pe(@08-2010): pretax sales proceeds of
about $1 billion, U.S. restaurant margin improvetrwrabout 2.5 percentage points, neutral to diygifitutive to U.S. operating profit, Yum
ROIC improvement of about 3 percentage pointsrefeanchising gains of about $150 million, and ERSretion of about 2%.

SHAREHOLDER PAYOUTS

In 2008, shareholder payouts totaled $2 billiog|uding $1.6 billion in share buybacks and $322ianilin dividends. During the fourth
quarter, we purchased 4 million shares at an aegoagchase price of $26.55, or a total of $116iomllFor the full year, we purchased 47
million shares at an average purchase price of58§3#ducing average diluted shares outstandingfy®ver the past four years, average
diluted shares outstanding declined by 20% dueréo $5 billion in share buybacks.

CORPORATE AND UNALLOCATED G&A EXPENSE

In the fourth quarter, corporate and unallocated®@&%pense, excluding special items, declined by &8Bon primarily due to the lapping of
higher annual incentive compensation and investsnargtrategic projects in the fourth quarter c®20Including special items of $41 million
discussed in the following section, corporate anallocated G&A expense increased from $109 miltm$117 million.




SPECIAL ITEMS

For the full year, special items totaled a gai$@{05 per share including a $100 million gain fribra sale of our minority interest in KFC
Japan and items related to the transformation ofJo8. business: $5 million of U.S. refranchisiogdes and $56 million of U.S. restructuring
charges and U.S. brand reinvestments. In the faurénter, special items totaled a loss of $0.03%pare including U.S. refranchising gains of
$17 million and $43 million of U.S. restructurinjarges and U.S. brand reinvestments.

Looking ahead to the first quarter of 2009, we exgpecial items to adversely impact reported ERStd U.S. brand reinvestments of
approximately $25 million related to the instaltetiof new ovens in KFC franchise restaurants ai®l G&A restructuring charges of about
$5 million partially offset by refranchising gairs.first quarter 2008, a significant special itest gain of $68 million occurred which
included the $100 million gain from the sale of auinority interest in KFC Japan partially offset byS. refranchising losses, U.S.
restructuring charges, and U.S. brand reinvestments

Note : All special item dollar amounts are pre-tax, gleare figures are after-tax.

FIRST QUARTER 2009 OUTLOOK

As we previously communicated in our Investor Upddeeting on December 10th, our plan for 2009 gnowitl be back-end loaded. A
number of factors that will impact our full year@®Dperformance are most evident in the first qua¢ig the majority of our full year
commodity inflation is expected to hit the firstagter, (2) the financial benefits of the G&A restiuring announced in the fourth quarter will
not be fully realized until the second quarterhaese actions are still in progress, (3) KFC U.®sdwot anticipate significant improvement
until the launch of Kentucky Grilled Chicken in teecond quarter, and (4) China is lapping exceplipistrong performance in the first half
of 2009 as mainland China same-store-sales growth8% and China Division operating profit growthsw85% in the first half of 2008.

Additionally, significant negative impact from faga currency translation in YRI's results will imgtethe first quarter, and is expected to
continue through all of 2009, based on currentifpreurrency rates.

Given all of these factors, we expect EPS, exclydiecial items, to decline in the first quarte2069.

2009 GUIDANCE

The company expects full year 2009 EPS of at [#@% growth, or $2.10 per share, excluding spetagahs.

Full details of our 2009 Guidance can be foundrenét_http://www.yum.com/investors/news.asyul
http://investors.yum.com/phoenix.zhtml?c=117941&pkhewsEarnings




DEFINITIONS OF KEY MARKETS

The following list of definitions provides the sifjnant countries and territories with at leastr@Staurants that are included in key markets
that generally follow Yum! business managementsufuit internal reporting purposes. For a complisteof countries and territories please
see our detailed store count information availapl@ur website.

China Division includes mainland China, Thailand (KFC and Pizz# Hand Taiwan (KFC).
YRI Division

Asia (ex China Division)includes Thailand (A&W), Japan, Indonesia, MalayBikilippines, Hawaii, Korea (KFC), Singapore, Ta(Pizz:
Hut and Long John Silver’s), Hong Kong, and Vietnam

Australia includes Australia and New Zealand.

Continental Europe includes Belgium, Spain, Portugal, Cyprus, Germ@iyza Hut), Greece, Italy, Israel, Romania, Polamdl the Czech
Republic.

Latin America includes Brazil, El Salvador, Guatemala, Hondu@xtssta Rica, Dominican Republic, Jamaica, Panamiaidéd & Tobago,
Chile, Ecuador, Peru, and Puerto Rico.

Middle East includes Bahrain, United Arab Emirates, Egypt, dorduwait, Lebanon, Oman, Qatar, Saudi Arabia,ddoo, Turkey, and
Pakistan.

New Growth Markets include France, Russia, and India.
UK includes Great Britain, Ireland, and Northern Inela
U.S. Divisionincludes the continental United States and Alaska.

RETURN ON INVESTED CAPITAL (ROIC)

Return on invested capital (ROIC), along with sastare-sales growth and net unit development, isyadkiver of shareholder value. For
calculation details, please see our website at wamw.com/investors.




2008 Fourth-Quarter End Dates 2009 First-Quarter End Dates

International Division 12/1/200¢ International Division 2/23/200¢
China Division 12/31/200¢ China Division 2/28/200¢
U.S. Business 12/27/200: U.S. Business 3/21/200¢

CONFERENCE CALL

Yum! Brands Inc. will host a conference call toieav the company’s financial performance and stiategt 9:15 a.m. ET Wednesday,
February 4, 2009.

For U.S. callers, the number is 877/815-2029. Rmrhational callers, the number is 706/645-9271.

The call will be available for playback beginningn@on Eastern Time Wednesday, February 4, thronighight Wednesday, February 18
To access the playback, dial 800/642-1687 in thigedrStates and 706/645-9291 internationally. Tlaghmck pass code is 82072032.

The webcast and the playback can be accessedeviatdinet by visiting Yum! Brands’ Web siteww.yum.com/investors and selecting “Q4
2008 Earnings Call".

For your added convenience. . . A podcast will be available within 24 hours of #ed of the call alwvw.yum.com/investors .

ADDITIONAL INFORMATION ONLINE

Fourth-quarterestaurant-count details, definitions of termsandsegment-results reconciliatiorare available online at
http://investor s.yum.com/phoenix.zhtml ?c=117941& p=irol-newsEarnings .

For our detailed full-year 2009 guidance, pleaserrenline to_htp://mwww.yum.com/investors/news.asp and
http: //investor s.yum.com/phoenix.zhtml 2c=117941& p=irol-newsEarnings .




This announcement contains “forward-looking statetsiewithin the meaning of Section 27A of the Séies Act of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. We intend such forward-looking statsrte be covered by the safe harbor
provisions of the Private Securities Litigation B Act of 1995. Forward-looking statements candeatified by the fact that they do not
relate strictly to historical or current facts. Beestatements often include words such as “mayilf,"viestimate,” “intend,” “seek,” “expect,”
“project,” “anticipate,” “believe,” “plan” or othesimilar terminology. These forward-looking statenseare based on current expectations anc
assumptions and upon data available at the tintleea$tatements and are neither predictions noragtees of future events or circumstances.
Our forward-looking statements are subject to reskd uncertainties, which may cause actual retultiffer materially from those projected.
Factors that can cause actual results to diffeer@dly include, but are not limited to, global aledal economic and political conditions in the
countries where we operate, including the effettsar and terrorist activities; currency exchangd aterest rates; commodity, labor and
other operating costs; competition, consumer peefegs or perceptions concerning the products afdhgany and/or our competitors; the
impact that any widespread illness, food borne#kor general health concern may have on ourdssiand the economy of the countries in
which we operate; the effectiveness of our opegatiftiatives and marketing; new-product and conawvelopment by us and our
competitors; the success of our corporate restrimct@nd/or our strategies for refranchising artdrimational development and operations;
continued viability of our franchise and licenseemgiors; our ability to secure distribution andadse supply to our restaurants; unexpected
disruptions in our supply chain; publicity that maypact our business and/or industry; pending turilegal claims involving the company;
our effective tax rates; our actuarially determicadualty loss estimates; government regulatiopEcale to our business; and accounting
policies and practices. Additional detail aboutdas that could affect our financial and other fessare included in our Forms 10-Q andK-
filed with the Securities and Exchange Commissiéwu should not place undue reliance on forward-leglstatements, which speak only as
of the date hereof. We are not undertaking to addoe update each factor in future filings or cominations regarding our business results.

Yum! Brands, Inc., based in Louisville, Kentucky the world’s largest restaurant company in terfreyystem restaurants, with over 36,000
restaurants in more than 110 countries and teieg&ol he company is ranked #253 on the Fortune 80with revenues in excess of $10
billion in 2007. Four of the company’s restaurararuls — KFC, Pizza Hut, Taco Bell and Long JohueBi§ — are the global leaders of the
chicken, pizza, Mexican-style food and quick-sex\seafood categories, respectively. Outside theed8tates, the Yum! Brands system
opens an average of about four new restaurantsdegcbf the year, making it the largest retail deper in the world. The company has
consistently been recognized for its reward andgeition culture, diversity leadership, communityigg, and consistent shareholder returns.
For the second year, the company launched the igdaidjest private sector hunger relief effort arfmership with the United Nations World
Food Programme and other hunger relief agencids.éeffort will help save over 1.8 million peopl®i starvation in remote corners of the
world, where hunger is most prevalent.




Company sales
Franchise and license fees
Total revenues

Costs and expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Refranchising (gain) loss
Other (income) expense
Total costs and expenses, net

Operating profit

Interest expense, net
Income before income taxes
Income tax provision

Net income

Effective tax rate
Basic EPS Data

EPS

Average shares outstanding
Diluted EPS Data

EPS

Average shares outstanding

Dividends declared per common share

See accompanying notes.

Yum! Brands, Inc.
Consolidated Summary of Results
(amounts in millions, except per share amounts)

(unaudited)
Quarter % Change Year % Change
12/27/08 12/29/07 B/(W) 12/27/08 12/29/07 B/(W)
$ 2,944 $ 2,84 4 $ 9,84: $ 9,10( 8
43¢ 42C 5 1,43¢ 1,31€ 9
3,38: 3,262 4 11,27¢ 10,41¢ 8
974 90C (8) 3,23¢ 2,82¢ (15)
68€ 72C 4 2,37(C 2,30t ?3)
881 84€ 4) 2,85¢ 2,644 (8)
2,54: 2,46¢€ 3) 8,46t 7,77: 9)
444 462 4 1,342 1,29¢ (4)
29 10 (188) 74 4C (86)
34 23 NM 43 35 NM
(22) (6) NM (5) (12) NM
(6) (24) (73) (14€) (72) 106
3,02¢ 2,932 ?3) 9,77: 9,05¢ (8)
36C 33C 9 1,50¢€ 1,357 11
74 54 (36) 22€ 16€ (36)
28€ 27¢ 3 1,28( 1,191 7
82 45 (81) 31€ 282 12)
$ 204 $ 231 (12) $ 964 $ 90¢ 6
28.6% 16.4% 24.1% 23.1%
$ 0.44 $ 0.4t 3) $ 2.0z $ 1.7¢ 17
465 50¢ 9 A7E 52z 9
$ 0.4% $ 0.44 3) $ 1.9¢ $ 1.6¢ 17
47¢ 52¢ 9 491 541 9
$ 0.3¢ $ 0.3C $ 0.7z $ 0.4t

Foreign currency translation negatively impactethiiotal revenues and Operating profit by 1%, fer tuarter and positively impacted Total revenues@perating profit by

2% and 4%, respectively, for the year.




Yum! Brands, Inc.
CHINA DIVISION Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/27/08 12/29/07 B/(W) 12/27/08 12/29/07 B/(W)
Company sales $ 1,00¢ $ 724 39 $ 3,05¢ $ 2,07t a7
Franchise and license fees 22 25 (8) 70 69 2
Revenues 1,031 74¢ 38 3,12¢ 2,14¢ 46
Company restaurant expenses, net
Food and paper 38¢ 271 (42) 1,152 75€ (52)
Payroll and employee benefits 147 101 (44) 422 278 (55)
Occupancy and other operating expenses 31¢ 22t (42) 91¢ 62¢ (46)
84¢ 597 (42) 2,49¢ 1,65¢ (50)
General and administrative expenses 65 61 (20) 18€ 151 (24)
Franchise and license expenses — — NM — — NM
Closures and impairment (income) expenses 5 3 NM 8 7 NM
Other (income) expense 5) (12) (55) (29) 47 (38)
914 65C (41) 2,65¢ 1,76¢ (50)
Operating profit $ 117 $ 99 18 $ 46¢ $ 37¢E 25
Company sales 100.(% 100.(% 100.(% 100.(%
Food and paper 38.C 37.4 (0.6) ppts. 37.7 36.4 (1.3) ppts.
Payroll and employee benefits 14.5 14.C (0.5) ppts. 13.¢ 13.2 (0.6) ppts.
Occupancy and other operating expenses 31.¢ 31.2 (0.4) ppts. 30.1 30.2 0.2 ppts.
Restaurant margin 15.%% 17.4% (1.5) ppts. 18.4% 20.1% (1.7)  ppts.

See accompanying notes.
China Division includes mainland China, Thailand &#C Taiwan

As discussed in (d) in the accompanying notes, @gab consolidating an entity in China, with 182tsirin which we have a majority interest, on Japuar2008. This entity we
previously accounted for as an unconsolidatediatiil For the quarter ended December 27, 2008ahsotidation of this entity increased Company shie$99 million,
Company restaurant expenses by $82 million, Germerladministrative expenses by $2 million and @jireg profit by $2 million while decreasing Franehiand license fees
and Other income by $6 million and $7 million, respively. For the year ended December 27, 2008 dheolidation of this entity increased Company sake$299 million,
Company restaurant expenses by $237 million, Géaarhadministrative expenses by $6 million and i@peg profit by $7 million while decreasing Fraimhand license fees
and Other income by $19 million and $30 milliorspectively.




Company sales
Franchise and license fees
Revenues

Company restaurants expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Other (income) expense

Operating profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses
Restaurant margin

Operating margin

See accompanying notes.

Yum! Brands, Inc.
YUM! RESTAURANTS INTERNATIONAL DIVISION Operating R esults
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/27/08 12/29/07 B/(W) 12/27/08 12/29/07 B/(W)
$ 65¢ $ 77C (14) $ 2,37% $ 2,50 (5)
197 18¢ 5 651 56€ 15
85E 95¢ (11) 3,02¢ 3,07t )
213 23¢ 9 752 751 —
17¢ 20z 16 61€ 65E 6
21z 24§ 14 742 794 7
59t 684 13 2,11z 2,20(C 4
11€ 13€ 15 36& 37¢ 3
5 — NM 17 11 (62)
8 6 NM 5 14 NM
— 1) (100) 1) ©) (87)
724 82t 12 2,49¢ 2,59t 4
$ 131 $ 13z 2) $ 52¢ $ 48C 10
100.(% 100.(% 100.(% 100.(%
32.1 30.2 (1.9) ppts. 31.€ 29.¢ (1.7)  ppts.
25.¢ 26.2 0.4 ppts. 26.C 26.1 0.1 ppts.
32.: 32.2 (0.1) ppts. 31.c 31.7 0.4 ppts.
9.7% 11.2% (1.6) ppts. 11.1% 12.2% (1.2) ppts.
15.2% 13.9% 14 ppts. 17.4% 15.€% 1.8 ppts.




Company sales
Franchise and license fees
Revenues

Company restaurants expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Other (income) expense

Operating profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses
Restaurant margin

Operating margin

See accompanying notes.

Yum! Brands, Inc.
UNITED STATES Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/27/08 12/29/07 B/(W) 12/27/08 12/29/07 B/(W)
$ 1,277 $ 1,34¢ 5) $ 4,41 $ 451¢ )
22( 207 6 71E 67¢ 5
1,497 1,55¢ 4) 5,12¢ 5,197 1)
37¢ 39¢€ 5 1,33t 1,315 1)
371 41€ 11 1,32¢ 1,37 4
35C 373 6 1,19¢ 1,221 2
1,09¢ 1,18¢ 7 3,85¢ 3,91t 1
14¢€ 157 6 494 51C 3
19 10 (82) a7 28 (62)
21 14 NM 30 14 NM
1 (7) 105 1 (1C) 106
1,28¢ 1,35¢ 5 4,431 4,45¢ 1
$ 211 $ 19€ 7 $ 694 $ 73¢ (6)
100.(% 100.(% 100.(% 100.(%
29.€ 29.¢ (0.2) ppts. 30.2 29.2 (1.1) ppts.
29.C 30.¢ 1.9 ppts. 30.1 30.t 0.4 ppts.
27.4 27.€ 0.2 ppts. 27.1 27.C (0.1) ppts.
14.(% 12.1% 1.9 ppts. 12.5% 13.% (0.8) ppts.
14.1% 12.7% 14  ppts. 13.5% 14.2% (0.7)  ppts.




Yum! Brands, Inc.
Consolidated Balance Sheets
(amounts in millions)

ASSETS
Current Assets
Cash and cash equivalents
Accounts and notes receivable, less allowancei$2808 and $21 in 2007
Inventories
Prepaid expenses and other current assets
Deferred income taxes
Advertising cooperative assets, restricted
Total Current Assets
Property, plant and equipment, net of accumula&tetiation and amortization of $3,187 in 2008 8883 in 2007
Goodwill
Intangible assets, net
Investments in unconsolidated affiliates
Other assets
Deferred income taxes
Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY (DEFICIT)
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities
Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Shareholders’ Equity (Deficit)
Common stock, no par value, 750 shares authori#&@ishares and 499 shares issued in 2008 and 2&pectively
Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders’ Equity (Deficit)
Total Liabilities and Shareholders’ Equity (Deficit)

See accompanying notes.

(unaudited)

12/27/08 12/29/07

$ 164 $ 78¢

22¢ 22t
14¢ 12¢
17z 14z
81 12t
11C 72
89¢ 1,481
3,71C 3,84¢
60t 672
33t 354
65 152
561 442
331 29C

$ 6,506 $ 7,242

$ 142: $ 1,65C

12¢ 52
25 28¢
11C 72
1,67 2,062
3,56¢ 2,92¢
1,37 1,113
6,61¢ 6,10:
7 J—

29¢ 1,11¢
(418) 20
(112) 1,13¢

$ 6,50€ $ 7,247




Cash Flows — Operating Activities

Net income

Depreciation and amortization

Closures and impairment (income) expenses
Refranchising (gain) loss

Gain on sale of interest in Japan unconsolidatilibs
Contributions to defined benefit pension plans
Deferred income taxes

Equity income from investments in unconsolidatediafes
Distributions of income received from unconsolidbidfiliates
Excess tax benefit from share-based compensation
Share-based compensation expense

Changes in accounts and notes receivable

Changes in inventories

Changes in prepaid expenses and other currensasset
Changes in accounts payable and other currentifiebi
Changes in income taxes payable

Other non-cash charges and credits, net

Net Cash Provided by Operating Activities

Cash Flows — Investing Activities

Capital spending

Proceeds from refranchising of restaurants

Proceeds from sale of interest in Japan uncongetidatfiliate
Acquisition of restaurants from franchisees

Sales of property, plant and equipment

Other, net

Net Cash Used in Investing Activities

Cash Flows — Financing Activities
Proceeds from long-term debt
Repayments of long-term debt
Revolving credit facilities, three months or lesst
Short-term borrowings by original maturity
More than three months — proceeds
More than three months — payments
Three months or less, net
Repurchase shares of Common Stock
Excess tax benefit from share-based compensation
Employee stock option proceeds
Dividends paid on Common Stock
Other, net
Net Cash Used in Financing Activities
Effect of Exchange Rate on Cash and Cash Equivalent
Net Increase (Decrease) in Cash and Cash Equivalent

Yum! Brands, Inc.
Consolidated Statements of Cash Flows
(amounts in millions)

Change in Cash and Cash Equivalents due to conscdition of an Entity in China

Cash and Cash Equivalents - Beginning of Period
Cash and Cash Equivalents - End of Period

See accompanying notes.

Year Ended
(unaudited)

12/27/08 12/29/07
964 90¢
55€ 54z

43 35
©) (11
(100) —
(66) )
1C (95)
(41) (53)
41 40
(49 (74)
64 61
(6) 4)
8 (31
4 (6)
(34) 10z
45 70
46 72
1,46¢ 1,551
(93%) (72€)
26€ 117
— 12¢
(39 4
72 56
(9) 13
(641) (41€)
37t 1,19¢
(26%) (24)
27¢ (149)
— 1
— (184)
11 8
(1,62¢) (1,410
44 74
72 112
(322) (273)
— (12)
(1,459 (67¢)
11 13
(642) 47C
17 —
78¢ 31¢
164 78¢




Reconciliation of Non-GAAP Measurements to GAAP Rasts
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordané@® W.S. Generally Accepted Accounting PrincipleSAAP”) throughout this document, the Company hesvled nonGAAP
measurements which present operating results i8 80 basis before Special Items. Included in @p#ems are the gain on the sale of our mindritgrest in our Japan
unconsolidated affiliate, U.S. refranchising (gdogs, charges relating to U.S. General and Adrmatise (“G&A”) productivity initiatives and realigment of resources, as well
as investments in our U.S. Brands. These amouetdescribed in (e) and (f) in the accompanying siote

The Company uses earnings before Special ltem&keg performance measure of results of operationthke purpose of evaluating performance interndlhis non-GAAP
measurement is not intended to replace the prasamtsf our financial results in accordance with A Rather, the Company believes that the predentaf earnings before
Special Items provides additional information tedstors to facilitate the comparison of past ares@nt operations, excluding items in 2008 thatbempany does not believe
are indicative of our ongoing operations due tartbige and/or nature.

Quarter Year

12/27/08 12/27/08
Detail of Special Items
Gain of the sale of our interest in our Japan uscbdated affiliate $ — $ (100)
U.S. Refranchising (gain) loss a7 5
Charges relating to U.S. G&A productivity initia¢ig and realignment of resources 41 49
Investments in our U.S. Brands 2 7
Total Special Items (Income) Expense 26 (39
Tax on Special Iltems (20 14
Special Items (Income) Expense, net of tax $ 16 $ (25)
Average diluted shares outstanding 47¢ 491
Special Items diluted EPS $ 0.09 % 0.0t
Reconciliation of Operating Profit Before Speciainhs to Reported Operating Profit
Operating Profit before Special Items $ 38€ $ 1,467
Special Items Income (Expense) (26) 39
Reported Operating Profit $ 36C $ 1,50¢€
Reconciliation of EPS Before Special Items to RegbEPS
Diluted EPS before Special Iltems $ 0.4¢€ $ 1.91
Special Items EPS (0.0%) 0.0t

Reported EPS $ 0.4z $ 1.9¢




Notes to the Consolidated Summary of Results, Corlgtated Balance Sheets
and Consolidated Statements of Cash Flows
(amounts in millions, except per share amounts)
(unaudited)

(a) Percentages may not recompute due to rounding.
(b) Amounts presented as of and for the quarter andereged December 27, 2008 are preliminary.

(c) China Division Other (income) expense includes gganicome from our investments in unconsolidatddiates. In the year ended December 27, 2008, ldoated Other
(income) expense includes the pre-tax gain ondled our unconsolidated affiliate in Japan (setehe).

(d) On January 1, 2008 we began consolidating an anti@hina in which we have a majority interest. §antity was previously accounted for as an undateted affiliate.
For the quarter ended December 27, 2008 the caasiomin of this entity increased Company sales ®/fllion, Company restaurant expenses by $82 oni]lG&A
expenses by $2 million and Operating Profit by $ion (net of a minority interest of $3 million) lile decreasing Franchise and license fees and @it@me by $6
million and $7 million, respectively. For the yearded December 27, 2008 the consolidation of thtisyencreased Company sales by $299 million, Camyprestaurant
expenses by $237 million, G&A expenses by $6 milkmd Operating profit by $7 million (net of a miitg interest of $11 million) while decreasing Fchinse and license
fees and Other income by $19 million and $30 millicespectively. Our Consolidated Balance SheBeaember 27, 2008 reflects the consolidation &f émitity; with
Investment in unconsolidated affiliates reduced,ghtity’s balance sheet consolidated and a minmterest reflected in Other liabilities and deéet credits.

(e

~

During December 2007, we sold our interest in cowramsolidated affiliate in Japan for $128 milliendash (includes the impact of related foreignenuey contracts that
were settled in 2007). Our international subsidifigt owned this interest operates on a fiscaintewith a period end that is approximately onentn@arlier than our
consolidated period close. Thus, consistent withhistorical treatment of events occurring durihg tag period, the pre-tax gain on the sale ofithisstment was recorded
in the quarter ended March 22, 2008 as other incamdewas not allocated to any segment for repogimrgoses. However, the cash proceeds from thisaion were
transferred from our international subsidiary te thS. in December 2007 and were thus reportedio€onsolidated Statement of Cash Flows for the gaded December
29, 2007. Additionally, this transaction has begftected as a Special Item for certain performaneasures (see accompanying reconciliation to repagsults). Our
Investment in unconsolidated affiliates decreased gesult of the sale of our unconsolidated afglin Japan.

(f) As part of our plan to transform our U.S. biesia we have taken several measures in 2008 thdo wet believe are indicative of our ongoing operst. These measures
include: expansion of our U.S. refranchising, ptigdly reducing our Company ownership in the Ubelow 10% by the year end 2010; charges relatr@&A
productivity initiatives and realignment of resoesqprimarily severance and early retirement cpats] investments in our U.S. Brands made on befiatir franchisees
such as equipment purchases. We have traditionatlgllocated refranchising (gains) losses for sagmeporting purposes and will not allocate thets@associated with the
productivity initiatives, realignment of resourcasd investments in our U.S. Brands to the U.S. sagnAdditionally, these items have been reflees®pecial Items for
certain performance measures (see accompanyingaiéation to reported results).
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