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Section 2 — Financial Information
Item 2.02 Results of Operagiamd Financial Condition

On February 3, 2010, YUM! Brands, Inc. issued aspreelease announcing financial results for thetgquand year ended December 26, 2009. A copyefptess release
attached hereto as Exhibit 99.1.

Section 9 — Financial Statements and Exhibits
Item 9.01 Financial Statemeartd Exhibits

(c) Exhibits
99.1 Press Release dated February 3, 2010 from YUM! @& aimc.
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Yum! Brands Inc. Reports Full Year 2009 EPS Growth o0fLl3%
or $2.17 Per Share, Excluding Special Items;
Led by China Full Year Operating Profit Growth of 25%

Louisville, KY (February 3, 2010)— Yum! Brands Inc. (NYSE: YUM) today reported restitis the fourth quarter and year ended Decembe2@89.
FULL -YEAR HIGHLIGHTS

e Worldwide system sales grew 1% prior to foreign ency translation
e Worldwide revenue declined 4% due to the negativeeict from foreign currency translation and reffdsing. Excluding these items, revenue increa$éd

e International development continued at a strong peith 1,467 new restaurants including a record 8 units in mainland China and 898 new units in Yum
Restaurants International (YR

o Worldwide operating profit grew 9% prior to foreigarrency translation, including growth of 23% ini@d 5% in YRI and 1% in the U.S. After negativesign
currency translation, worldwide operating profit\gré%.

o Worldwide restaurant margin improved by 1.7 peragatpoints driven by China and the L

e EPS growth was negatively impacted by approxime#élp7 per share due to foreign currency translatiahwas fully offset by lower interest expense ardwer
tax rate.

e An industry leader with return on invested capiD(C) of 20%.

FOURTH-QUARTER HIGHLIGHTS

e System sales growth of +8% in mainland China and #2¥RI was offset by a 7% decline in the U.S. rasglin a 2% decline worldwide prior to foreign curoy
translation, and a 1% decline after a benefit fforeign currency translatiol

o Worldwide restaurant margin improved by 0.8 peragatpoints

o Worldwide operating profit was flat prior to foreigarrency translation with growth of 24% in Chinade®% in YRI, offset by a 23% decline in the Unitgthtes.
After a benefit from foreign currency translation,ndaide operating profit grew 2%

Fourth Quarter Full Year
2009 2008 % Change 2009 2008 % Change
EPS Excluding Special Items $0.50 $0.46 7% $2.17 $1.91 13%
Special Items Gain/(Los$) ($0.05) ($0.03) NM $0.05 $0.05 NM
EPS $0.45 $0.43 5% $2.22 $1.96 13%

1See Reconciliation of Non-GAAP Measurements to GAAPURes$or further detail of the Special Items.
Note: All comparisons are versus the same period aagaand exclude Special Items unless noted.

Yum! Brands, Inc. « 1900 Colonel Sanders Lane ddwville, KY 40213
Tel 502 874-8006 « Fax 502 874-2410 » Web Site wuw.com/investors




David C. Novak, Chairman and CEO, sai@ivVen the tough macro environment, | am especidbaged to announce 2009 was another strong ygaarfifrmance as v
continue our quest to make Yum! Brands “The DefinBlobal Company That Feeds the World#We reported 13% EPS growth, marking the 8th sttaygtar that w
exceeded our annual target of at least 10% grondhaghieved at least 13%. Our growth in 2009 wagedrprimarily by a record 509 new units in mainl&tuna and 89
new units in Yum! Restaurants International. Atshene time, we invested heavily in our future grodrikiers including infrastructure in emerging maskand developir
incremental sales layers that will make our unitreenics even stronger over time.

“We are in the enviable position of having powetfzhnds and unmatched unit economics in China igeresed by KFCS $1.4 million average unit volumes and restat
margins of over 20%. There is no question we aréhénearly innings of profitable expansion in thiassive and rapidly growing economy. We are alsoimgagrogres
creating major new growth vehicles by investing mai&, Russia and France and beginning to develgp Bell into a truly global brand. At the same tjimee ar
aggressively developing incremental sales layersidting breakfast, new beverages and expandediprapéions. Our goal is to provide more meaninghgnu variety t
our customers and leverage our assets througheutath We are putting these same building blocl#ane to drive londerm growth at Taco Bell in the U.S. where we
also making steady progress transforming and r&stting our Pizza Hut and KFC businesses.

“In 2010, we once again expect to achieve our antamgét of at least 10% EPS growth. Our profitabtermational new unit development will be a key drieé oul
growth as we execute against our obvious short-tdratlenge of driving same-stosales growth. | am confident that our teams ardbedvorld will continue to build ¢
our track record of consistent double-digit EPSagho”




CHINA DIVISION

Fourth Quarter Full Year
% Change % Change
2009 2008 Reported ExF/X 2009 2008 Reported ExF/X
System Sales Growth +7 +7 +10 +9
Restaurant Margin (%) 17.6 15.9 1.7 1.7 20.2 18.4 1.8 1.7
Operating Profit ($MM) 149 120 +24 +24 602 480 +25 +23

e China Division system sales growth of 9% for thé yelar and 7% for the fourth quarter, prior to fgrecurrency translation, was driven by strong nat
development in mainland Chin

o We opened a record of 509 new restaurants in nradnthina for the full year including 205 in the fduquarter

o Mainland China san-store sales declined 1% for the full year and 3%hénfourth quartel

Mainland China Units Q4 2009 % Change
Traditional Restaurants 3453 +15
KFC 2,872 +15
Pizza Hut Casual Dining 457 +10
Pizza Hut Home Service 101 +28

e Restaurant margin increased 1.8 points for theykdlr and 1.7 points for the fourth quarter, dripemarily by commodity cost deflation of $61 mali for the full
year and $39 million for the fourth quart

e Foreign currency conversion benefited full yearraging profit by $10 million with minimal impact ithe fourth quartel

e Full year operating profit growth of 25% lapped agg@rowth of 28% in 200¢




YUM! RESTAURANTS INTERNATIONAL (YRI) DIVISION

Fourth Quarter Eull Year
% Change % Change
2009 2008 Reported Ex F/X 2009 2008 Reported Ex F/X
Traditional Restaurants 13,206 12,746 +4 NA 13,206 12,746 +4 NA
System Sales Growth +5 +2 3) +5
Franchise & License Fees 218 202 +8 +5 660 669 ) +7
Operating Profit ($MM) 149 129 +15 +9 491 522 6) +5
Operating Margin (%) 16.8 15.0 +1.8 +1.1 18.1 171 +1.0 +0.2

e YRI generated system sales growth of 5% for theyfedir and 2% for the fourth quarter, prior to fgrecurrency translation, driven primarily by newtun
development. The table below provides furtherghsinto key YRI markets

e Samestore sales grew 1% for the full year and declid®dfor the fourth quarte

e For 2009, YRI opened 898 new restaurants in mone TBacountries with 92% opened by our franchisengaist Continental Europe experienced a net ucitrdedue
to a 99 unit franchisee in Spain exiting the Piza system

e Full year operating profit growth of 5% prior to &gn currency translation was driven by strong ghointthe U.K. and key franchise markets partiaffget by
weakness in Mexico and Pizza Hut South Korea. PizzeSiduth Korea's results included a fourth quamen-cash, goodwill impairment charge of $12 million,
equivalent to 2 percentage points of full year prgfowth for YRI.

e Foreign currency translation negatively impactedrating profit by $56 million for the full year. his included a benefit of $7 million in the foudbarter.

- 0 i

Key YRI Markets Fourth QuaSr);ZtrerT SeLes Srowh B B (I/:Ol)JII Year Gr’\(l)?/\ttﬁr(“l’}o)
Franchise Only Markets

Asia (ex China Division) +4 +6 +5

Continental Europe -10 -1 -6

Middle East +6 +7 +9

Latin America +4 +6 +5
Company/Franchise Markets

Australia +2 +5 +2

UK +8 +9 +1
New Growth Markets +15 +17 +12
Note: The r&ﬁarléets listed above generate approximn8& of YR's operating profit excluding corporate G&A expendéew Growth Markets include France,
Russia, and India.




U.S. DIVISION

Fourth Quarter Eull Year
2009 2008 % Change 2009 2008 % Change
Sam-Store-Sales Growth (% (8) +2 NM (5) +2 NM
Restaurant Margin (%) 13.5 14.0 (0.5) 13.9 12.5 +1.4
Operating Profit ($MM) 150 194 (23) 647 641 +1
Operating Margin (%) 11.8 13.0 1.2) 14.5 12.5 +2.0

e Samestore sales declined 5% for the full year and 8%héfourth quarter including a decline of 5% atd&ell, 8% at KFC and 12% at Pizza H
e Restaurant margin improved by 1.4 points for tHeyfeiar due largely to commodity cost deflation$@8 million, refranchising and productivity initiaés.

e Fourth quarter operating profit declined by 23% tlueveaker same-store sales, an increase in fremcéiated expenses and higher expenses relatestaoirant
closures

e Full year operating profit growth of 1% was drivend$65 million reduction in our U.S. G&A cost stture offset by a same-store-sales decline. ImptiytaTaco
Bell generated solid profit growth in 2009 offsgtweak performance in the balance of our U.S. busii

U.S. BUSINESS TRANSFORMATION UPDATE

e In the fourth quarter, 255 company-owned U.S. tgsiats were sold to franchisees. For the full yearrefranchised 541 units, exceeding our goaléf, including
427 Pizza Huts, 60 KFCs and 54 Taco Bells. U.S. @mmwnership is now 16%, a 3 percentage point remufiiom 2008, with Pizza Hut 11%, KFC 17% and Taco
Bell 25%. Refranchising proceeds in 2009 were $h@Bon. Net gains of $11 million for the fourth grter and $34 million for the full year were repdrie Special
Iltems.

e In the fourth quarter, we made a decision to limiitibranding as a U.S. growth strategy going forwaatticularly as it relates to the use of Long J8fimer’'s and
A&W as multibranding partners. As a result, we releal a $26 million nc-cash charge for impairment of goodwill related tesibrands as a Special Ite

DIVISION REPORTING REALIGNMENT

Beginning in the first quarter of 2010, two of ouni@a Division businesses, Thailand and KFC Taiwaifi,begin being reported as part of YRI. The Chbaision will
then include solely the results of our mainlandr@hbusiness. While our consolidated results vatlle impacted, we will restate our historical segnieformation durin
2010 for consistent presentation.

CONFERENCE CALL

Yum! Brands Inc. will host a conference call to ewithe company financial performance and strategies at 9:15 &mThursday, February 4, 2010. The numb
877/815-2029 for U.S. callers and 706/645-927 1riternational callers.

The call will be available for playback beginningr@on Eastern Time Thursday, February 4, througinight Thursday, February 18, 20100 access the playback, ¢
800/642-1687 in the United States and 706/645-%2@tnationally. The playback pass code is 5228461




The webcast and the playback can be accessedeviatdrnet by visiting Yum! Brands’ Web siteww.yum.can /investorsand selecting Q4 2009 Earnings Conferer
Call” under “Investors: News and Presentations”.cdlgast will be available within 24 hours

ADDITIONAL INFORMATION ONLINE
Fourth quarter end dates for each division, reatgttcount details, and definitions of terms inchglKey Markets are available online at www.yum.camer “Investors”.

This announcement, any related announcements anetltited webcast may contain “forward-looking statetst’ within the meaning of Section 27A of the Securities
of 1933 and Section 21E of the Securities Exchaigeof 1934. We intend all forwarkboking statements to be covered by the safe hgsbavrisions of the Priva
Securities Litigation Reform Act of 1995. Forwardking statements can be identified by the fact thay do not relate strictly to historical or currdacts. Our forward-
looking statements are subject to risks and unicgiga, which may cause actual results to diffeterially from those projected. Factors that canseaour actual results
differ materially include, but are not limited teconomic and political conditions in the countridsere we operate; currency exchange and interett; readmmodity, labi
and other operating costs; competition, consumefepences or perceptions; the impact of any widespitness or food borne illness; the effectivenessur operatin
initiatives and marketing; neywroduct and concept development by us and our ctitorse the success of our strategies for refrasinliand international development;
continued viability of our franchise and licenseeggiors; our ability to secure and maintain disttitm and adequate supply to our restaurants; giibthat may impact ol
business and/or industry; pending or future ledmihts; our effective tax rates; our actuariallyedatined casualty loss estimates; government reagolgtand accountir
policies and practices. You should consult our di§irwith the Securities and Exchange Commissiony(dinf the information set forth under the captitRsk Factors”
and “Forward-Looking Statements” in our Annual Repor Form 10-K) for additional detail about facttiat could affect our financial and other resufisrwardiooking
statements are based on current expectations ancthpsons and currently available data and aréheejpredictions nor guarantees of future evenfgeoformance. Yo
should not place undue reliance on forward-lookiragesnents, which speak only as of the date hevéefare not undertaking to update any of theserstaiés.

Yum! Brands, Inc., based in Louisville, Kentucky tliee world’s largest restaurant company in terms of systetaussnts, with more than 37,000 restaurants in @€
countries and territories. The company is rankedB#@n the Fortune 500 List, with revenues of ne&fl§ billion in 2009. Four of the company’s restmtrbrands KFC,
Pizza Hut, Taco Bell and Long John Silver's — dre global leaders of the chicken, pizza, Mexicayledbod and quickservice seafood categories, respectively. O
the United States, the Yum! Brands system opened tharefour new restaurants each day of the yeakingat a leader in international retail developrnen

Analysts are invited to conta
Tim Jerzyk, Senior Vice President, Investor Relatidneasurer, at 888/2-6986
Bruce Bishop, Director Investor Relations, at 888-6986

Members of the media are invited to cont
Amy Sherwood, Vice President Public Relations, &/804-8200




YUMI! Brands, Inc.
Consolidated Summary of Results
(amounts in millions, except per share amounts)

(unaudited)
Quarter % Change Year % Change
12/26/09 12/27/08 B/(W) 12/26/09 12/27/08 B/(W)

Company sale $ 2911 $ 2,944 1) $ 9413 $ 9,843 4)
Franchise and license fees and incc 454 446 1 1,423 1,461 3)
Total revenue 3,365 3,390 (1) 10,836 11,304 @)
Company restauran

Food and pape 922 974 5 3,003 3,239 7

Payroll and employee benei 669 688 3 2,154 2,370 9

Occupancy and other operating expel 898 881 ) 2,777 2,856 3
Company restaurant expen 2,489 2,543 2 7,934 8,465 6
General and administrative expen 409 444 8 1,221 1,342 9
Franchise and license expen 44 36 (21) 118 99 29)
Closures and impairment (income) exper 72 34 NM 103 43 NM
Refranchising (gain) los a7) (21) NM (26) 5) NM
Other (income) expense (7) 9 (16) (104) (157) (34)
Total costs and expenses, 2,990 3,027 1 9,246 9,787 6
Operating Profi 375 363 3 1,590 1,517 5
Interest expense, n 56 74 25 194 226 14
Income before income tax 319 289 11 1,396 1,291 8
Income tax provisiol 101 83 (22) 313 319 2
Net income- including noncontrolling intere: 218 206 6 1,083 972 11
Net income- noncontrolling interes 2 2 NM 12 8 NM
Net income- YUM! Brands, Inc. $ 216 $ 204 6 $ 1071 $ 964 11
Effective tax rate 31.5% 28.6% 22.4% 24.7%
Effective tax rate before special items 29.1% 29.3% 23.1% 24.3%
Basic EPS Dat

EPS $ 046 $ 0.44 4 $ 228 $ 2.03 12

Average shares outstandi 474 465 2 471 475 1
Diluted EPS Dat:

EPS $ 045 $ 0.43 5 $ 222  $ 1.96 13

Average shares outstandi 485 479 (1) 483 491 2
Dividends declared per common sh $ 042 % 0.38 $ 08 $ 0.72

See accompanying notes.




YUMI! Brands, Inc.
CHINA DIVISION Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/26/09 12/27/08 B/(W) 12/26/09 12/27/08 B/(W)
Company sale $ 1,192 % 1,009 18 $ 3622 % 3,058 18
Franchise and license fees and ince 17 22 27 60 70 (15)
Total revenue 1,209 1,031 17 3,682 3,128 18
Company restaurant expenses,
Food and pape 413 383 (8) 1,277 1,152 (11)
Payroll and employee benef 179 147 (23) 500 423 (18)
Occupancy and other operating exper 390 319 (22) 1,114 919 (21)
982 849 (16) 2,891 2,494 (16)
General and administrative expen 7 65 (18) 209 186 (12)
Franchise and license expen — — — — — —
Closures and impairment (income) exper 5 5 NM 13 8 NM
Other (income) expent 4 8 (42) (33) (40) (18)
1,060 911 (16) 3,080 2,648 (16)
Operating Profi $ 149 8 120 24 $ 602 % 480 25
Company sale 100.0% 100.0% 100.0% 100.0%
Food and pape 34.7 38.0 3.3 ppts. 35.3 37.7 2.4 ppts.
Payroll and employee benef 15.0 14.5 (0.5) ppts. 13.8 13.8 — ppts.
Occupancy and other operating exper 32.7 31.6 (1.1) ppts. 30.7 30.1 (0.6) ppts.
Restaurant margi 17.6% 15.9% 1.7 ppts. 20.2% 18.4% 1.8 ppts.

See accompanying notes.

China Division includes mainland China, Thailand &FC Taiwan.

As discussed in (d) in the accompanying notes, vgameonsolidating the operating entity that owresKIiFC business in Shanghai, China, with 236 uditsing the secor
quarter of 2009. This entity was previously acdedrfor as an unconsolidated affiliate.




Company sale
Franchise and license fees and incc
Total revenue

Company restaurant expenses,
Food and pape
Payroll and employee benef
Occupancy and other operating exper

General and administrative expen
Franchise and license expen

Closures and impairment (income) exper
Other (income) expen:

Operating Profi

Company sale

Food and pape

Payroll and employee benef
Occupancy and other operating exper

Restaurant margi

Operating margi

See accompanying notes.

YUM! Brands, Inc.

YUM! RESTAURANTS INTERNATIONAL DIVISION Operating Results

(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/26/09 12/27/08 B/(W) 12/26/09 12/27/08 B/(W)
$ 665 $ 658 1 2,053 2,375 (14)
218 202 8 660 669 @)
883 860 3 2,713 3,044 (12)
211 213 1 656 752 13
175 170 2) 533 618 14
210 212 1 635 742 14
596 595 — 1,824 2,112 14
113 118 3 341 371 8
10 10 @) 39 35 (12)
15 8 NM 18 5 NM
— — _ — 1) NM
734 731 — 2,222 2,522 12
$ 149 % 129 15 491 522 ©)
100.0% 100.0% 100.0% 100.0%
31.8 32.1 0.3 ppts. 32.0 316 (0.4) ppts
26.2 25.9 (0.3) ppts. 26.0 26.0 — ppts.
31.6 32.3 0.7 ppts. 30.9 31.3 0.4 ppts.
10.4% 97% 0.7 ppts. 11.1% 11.1% — ppts.
16.8% 150% 1.8 ppts. 18.1% 17.1% 1.0 ppts.




Company sale
Franchise and license fees and incc
Total revenue

Company restaurant expenses,
Food and pape
Payroll and employee benef
Occupancy and other operating exper

General and administrative expen
Franchise and license expen

Closures and impairment (income) exper
Other (income) expen:

Operating Profi

Company sale

Food and pape

Payroll and employee benef
Occupancy and other operating exper

Restaurant margi

Operating margi

See accompanying notes.

YUM! Brands, Inc.

UNITED STATES Operating Results

(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/26/09 12/27/08 B/(W) 12/26/09 12/27/08 B/(W)
1,054 $ 1,277 17) $ 3738 $ 4,410 (15)
219 222 @) 735 722 2
1273 1,499 (15) 4,473 5,132 (13)
298 378 21 1,070 1,335 20
315 371 15 1,121 1,329 16
298 350 14 1,028 1,195 14
911 1,099 17 3,219 3,859 17
152 163 8 482 547 12
34 21 (60) 79 54 (45)
26 21 NM 46 30 NM
— 1 NM — 1 NM
1,123 1,305 14 3,826 4,491 15
150 § 194 23) $ 647 S 641 1
100.0% 100.0% 100.0% 100.0%
28.2 29.6 1.4 ppts. 28.6 30.3 1.7 ppts.
29.9 29.0 (0.9) ppts 30.0 30.1 0.1 ppts.
28.4 27.4 (1.0) ppts 27.5 27.1 (0.4) ppts
13.5% 14.0% (0.5) ppts 13.9% 12.5% 1.4 ppts.
11.8% 13.0%  (1.2) ppts 14.5% 125% 2.0 ppts.
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YUM! Brands, Inc.
Consolidated Balance Sheets
(amounts in millions)

(unaudited;
12/26/09 12/27/08
ASSETS
Current Assets
Cash and cash equivalel $ 353 $ 216
Accounts and notes receivable, less allowance: 1$2509 and $23 in 20( 239 229
Inventories 122 143
Prepaid expenses and other current a: 314 172
Deferred income taxe 81 81
Advertising cooperative assets, restric 99 110
Total Current Assets 1,208 951
Property, plant and equipment, net of accumulatgatetiation and amortization of $3,348 in 2009 $8d.87 in 200¢ 3,899 3,710
Goodwill 640 605
Intangible assets, n 462 335
Investments in unconsolidated affiliai 144 65
Other asset 544 561
Deferred income taxe 251 300
Total Assets $ 7148 $ 6527
LIABILITIES AND SHAREHOLDERS’ EQUITY (DEFICIT)
Current Liabilities
Accounts payable and other current liabilit $ 1,413 $ 1,473
Income taxes payab 82 114
Shor-term borrowings 59 25
Advertising cooperative liabilitie 99 110
Total Current Liabilities 1,653 1,722
Long-term debi 3,207 3,564
Other liabilities and deferred cred 1,174 1,335
Total Liabilities 6,034 6,621
Shareholders Equity (Deficit)
Common stock, no par value, 750 shares authorie@ shares and 459 shares issued in 2009 and Z3@@ctively 253 7
Retained earninc 996 303
Accumulated other comprehensive income (It (224) (418)
Total Shareholders Equity (Deficit) — YUM! Brands, Inc. 1,025 (208)
Noncontrolling interes 89 14
Total Shareholders’ Equity (Deficit) 1,114 (94)
Total Liabilities and Shareholders’ Equity (Deficit) $ 7148 $ 6527

See accompanying notes.
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YUM! Brands, Inc.
Consolidated Statements of Cash Flows
(amounts in millions)

(unaudited)

Cash Flows— Operating Activities

Net income- including noncontrolling intere:

Depreciation and amortizatic

Closures and impairment (income) exper

Refranchising (gain) los

Contributions to defined benefit pension pl:

Gain upon consolidation of a former unconsolidatiitlee in China
Gain on sale of interest in Japan unconsolidateliadf
Deferred income taxe

Equity income from investments in unconsolidatediafes
Distributions of income received from unconsolidaséfiliates
Excess tax benefit from shi-based compensatic
Shar-based compensation expel

Changes in accounts and notes receiv

Changes in inventorie

Changes in prepaid expenses and other currens:
Changes in accounts payable and other currentitiab
Changes in income taxes paya

Other non-cash charges and credits, net

Net Cash Provided by Operating Activities

Cash Flows- Investing Activities

Capital spendin

Proceeds from refranchising of restaure
Acquisition of restaurants from franchise
Acquisitions and investmen

Sales of property, plant and equipm
Other, net

Net Cash Used in Investing Activities

Cash Flows- Financing Activities
Proceeds from lor-term debi
Repayments of lor-term deb
Revolving credit facilities, three months or lesst
Shor-term borrowings by original maturi

More than three montt— proceed:

More than three montt- payments

Three months or less, r
Repurchase shares of Common St
Excess tax benefit from shi-based compensatic
Employee stock option procee
Dividends paid on Common Sto
Other, ne
Net Cash Used in Financing Activities
Effect of Exchange Rate on Cash and Cash Equivale
Net Increase (Decrease) in Cash and Cash Equivaler
Change in Cash and Cash Equivalents due to consolidan of entities in China
Cash and Cash Equivalent- Beginning of Year

Cash and Cash Equivalent- End of Year
See accompanying notes.

12

Year

12/26/09 12/27/08
1,083 972
580 556
103 43
(26) (5)
(280) (66)
(68) —
— (200)
72 1
(36) (41)
31 41
(59) (44)
56 59
3 (6)
27 8)
) 4
(62) 18
(95) 39
82 58
1,404 1,521
(797) (935)
194 266
(24) (35)
(115) —
34 72
19) C)
(727) (641)
499 375
(528) (268)
(295) 279
(8) (11)
— (1,628)
59 44
113 72
(362) (322)
(20) —
(542) (1,459)
(15) (11)
120 (590)
17 17
216 789
353 216




Reconciliation of Non-GAAP Measurements to GAAP Results
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordandth W.S. Generally Accepted Accounting Principles (“GARAEhroughout this document, the Company has predidon-
GAAP measurements which present operating resul®@® and 2008 on a basis before Special Itemduded in Special Iltems are the U.S. refranchisoan() loss
charges relating to U.S. General and Administraff@&A”") productivity initiatives and realignment of resoes¢ investments in our U.S. Brands, a 2009 U.S. ®Gibl
impairment charge, the 2009 loss recognized asutref our decision to offer to refranchise aniggmarket outside the U.S., the 2009 gain upon aaquisition o
additional ownership in, and consolidation of, @perating entity that owns the KFCs in Shanghain&hand the 2008 gain on the sale of our minonitgrest in our Jap:
unconsolidated affiliate. These amounts are desdrin (d), (e), (f) and (g) in the accompanyingeso

The Company uses earnings before Special ltemskay performance measure of results of operationghie purpose of evaluating performance internalljiis non-
GAAP measurement is not intended to replace the pt&sen of our financial results in accordance WBAAP. Rather, the Company believes that the prasent o
earnings before Special Items provides additiomf@irmation to investors to facilitate the companisaf past and present operations, excluding iten0D9 and 2008 t-
the Company does not believe are indicative ofamgoing operations due to their size and/or nature.

Quarter Year

12/26/09 12/27/08 12/26/09 12/27/08
Detail of Special ltem
Gain upon the sale of our interest in our Japan nswlaated affiliate $ — 8 —  $ —  $ (a00;
Gain upon consolidation of a former unconsolidatiitlae in China — — (68) —
Loss as a result of our offer to refranchise aritgqoarket outside the U.¢ — — 10 —
U.S. Refranchising (gain) lo: (11) a7) (34) 5
Charges relating to U.S. G&A productivity initiatv@nd realignment of resourc 7 41 16 49
Long John Silve’s/A&W Goodwill impairment charg 26 — 26 —
Investments in our U.S. Brands — 2 32 7
Total Special Iltems (Income) Exper 22 26 (18) (39)
Tax (Benefit) Expense on Special Ite 1 (10) ©) 14
Special Items (Income) Expense, net of $ 23 8 16 3 (23) % (25)
Average diluted shares outstand 485 479 483 491
Special Items diluted EF $ (005 % (003 $ 005 % 0.05
Reconciliation of Operating Profit Before Spectainhs to Reported Operating Prc
Operating Profit before Special Itet $ 397 % 389 % 1572  $ 1,478
Special Iltems Income (Expense) (22) (26) 18 39
Reported Operating Profit $ 375  $ 363 $ 1,590 $ 1,517
Reconciliation of EPS Before Special ltems to ReghEP <
Diluted EPS before Special Iter $ 050 $ 046 % 217 % 191
Special Items EPS (0.05° (0.03' 0.05 0.05
Reported EPS $ 045 $ 043 222 $ 1.96
Reconciliation of Effective Tax Rate Before Spedtiains to Reported Effective Tax R
Effective Tax Rate before Special Ite 29.1% 29.3% 23.1% 24.3%
Impact on Tax Rate as a result of Special ltems 2.4% (0.7)% (0.7)% 0.4%
Reported Effective Tax Rate 31.5% 28.6% 22.4% 24.7%
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YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and

Quarter Ended 12/26/0¢ China Division YRI States Unallocatec Consolidatec
Total revenue $ 1,209 $ 883 $ 1,273 $ — 3,365
Company restaurant expen: 982 596 911 — 2,489
General and administrative expen 77 113 152 67 409
Franchise and license expen — 10 34 — 44
Closures and impairment (income) exper 5 15 26 26 72
Refranchising (gain) los — — — a7) a7)
Other (income) expent: &) — — 3 0]
1,060 734 1,123 73 2,990

Operating Profit (loss $ 149 $ 149 $ 150 $ (73) 375

United Corporate and

Quarter Ended 12/27/0€ China Division YRI States Unallocatec Consolidatec
Total revenue $ 1,031 $ 860 $ 1,499 $ — 3,390
Company restaurant expen 849 595 1,099 — 2,543
General and administrative expen 65 118 163 98 444
Franchise and license expen — 10 21 5 36
Closures and impairment (income) exper 5 8 21 — 34
Refranchising (gain) los — — — (21) (21)
Other (income) expent (8) — 1 (2 ©
911 731 1,305 80 3,027

Operating Profit (loss $ 120 $ 129 $ 194 $ (80) 363

The above table reconciles segment informationckvlié based on management responsibility, with oomsGlidated Summary of Results. Corporate andlargtec
expenses comprise reductions in franchise anddeéses and income, general and administrativersgse refranchising (gains) and losses and otheorfie) expense tt
are not allocated to segments for performance tieygopurposes.
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YUMI! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and

Year Ended 12/26/0¢ China Division YRI States Unallocatec Consolidatec
Total revenue $ 3,682 $ 2,713 $ 4473 $ (32) $ 10,836
Company restaurant expent 2,891 1,824 3,219 — 7,934
General and administrative expen 209 341 482 189 1,221
Franchise and license expen — 39 79 — 118
Closures and impairment (income) exper 13 18 46 26 103
Refranchising (gain) los — — — (26) (26)
Other (income) expen: (33) — — (1) (104)

3,080 2,222 3,826 118 9,246

United Corporate and

Year Ended 12/27/0¢ China Division YRI States Unallocatec Consolidatec
Total revenue $ 3,128 $ 3,044 $ 5132 $ — $ 11,304
Company restaurant expen: 2,494 2,112 3,859 — 8,465
General and administrative expen 186 371 547 238 1,342
Franchise and license expen — 35 54 10 99
Closures and impairment (income) exper 8 5 30 — 43
Refranchising (gain) los — — — 5) 5)
Other (income) expen: (40) (@5)] 1 (117) (157)

2,648 2,522 4,491 126 9,787
Operating Profit (loss $ 480 $ 522 $ 641 % (126) $ 1,517

The above table reconciles segment informationchvlis based on management responsibility, with oomsGlidated Summary of Results. Corporate andlargtec
expenses comprise reductions in franchise anddeéses and income, general and administrativernsgse refranchising (gains) and losses and otheorfie) expense tt
are not allocated to segments for performance tieygopurposes.
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Notes to the Consolidated Summary of Results, Consadited Balance Sheets
and Consolidated Statements of Cash Flows
(amounts in millions, except per share amounts)
(unaudited)

Percentages may not recompute due to roun
Amounts presented as of and for the quarter andegreded December 26, 2009 are prelimin

China Division Other (income) expense includes sgmcome from our investments in unconsolidatefiliates. In the year ended December 26, 2009, Idoatec
Other (income) expense includes the gain upon oguisition of additional ownership in, and consotida of, the operating entity that owns the KFCs maggha
China (See note d). In the year ended Decembe2@®18, Unallocated Other (income) expense includesptetax gain on the sale of our unconsolidated af8lia
Japan (see Note ¢

On May 4, 2009 we acquired an additional 7% ownershthe entity that operates the KFCs in ShangBhina for $12 million, increasing our ownershipb@&?%. Thit
entity has historically been accounted for as azongrolidated affiliate. As part of the acquisitiwa received additional rights in the governanceheféntity such th
we began consolidating the entity upon acquisitidte remeasured our previously held 51% ownershihénentity at fair value and recognized a gai$eés million
accordingly. This gain, which resulted in no rethtncome tax expense, was recorded as unalloo#ted income during the quarter ended June 13, 26d@%as bes
reflected as a Special Item for certain performameasures (see accompanying reconciliation to tegaesults). For the quarter and year ended Deee6, 200
the consolidation of this entity increased Compaales by $87 million and $192 million, respectivednd decreased Franchise and license fees anchénby $t
million and $12 million, respectively. The constation of this entity decreased Operating Profitfiymillion for the quarter ended December 26, 2808 increase
Operating Profit by $4 million for the year endedcBmber 26, 2009. Our Consolidated Balance SheBeeémber 26, 2009 reflects consolidation of thistg,
including $53 million in goodwill and $74 million iNoncontrolling interest (which was also requirede remeasured to fair value at the acquisitida)c

As part of our plan to transform our U.S. businesstook several measures (“the U.S. business tranafamn measures’h 2008 and 2009 including: expansion of
U.S. refranchising, potentially reducing our Compamnership in the U.S. to below 10%; a reduced emighan multi-branding as a lorigrm growth strategy; G&
productivity initiatives and realignment of resoesc(primarily severance and early retirement cpstsyl investments in our U.S. Brands made on beffaiui
franchisees such as equipment purchases. As i oésudecline in future profit expectations farrd.ong John Silves (LJS) and A&W businesses due in part tc
impact of a reduced emphasis on multi-brandingreeerded a nowash charge of $26 million, which resulted in nlated income tax benefit, in the fourth quarte
2009 to writeeff goodwill associated with these businesses. W tiditionally not allocated refranchising (gqifasses for segment reporting purposes and wit
allocate the costs associated with the productivityatives, realignment of resources, LIS/A&W dadll impairment and investments in our U.S. Bramolghe U.S
segment. Additionally, these items have been r&ftecas Special Items for certain performance measysee accompanying reconciliation to repc
results). Investments in our U.S. Brands recoritie@009 reflect our reimbursements to KFC franobsséor installation costs of ovens for the natiolainch o
Kentucky Grilled Chicken and have been recordedraslaction of Franchise and license fees and inc

During the quarter ended September 5, 2009 we rézedja $10 million refranchising loss as a resfiltr decision to offer to refranchise an equityrked outside th
U.S. This loss, which resulted in no related incdmre benefit, was recorded as refranchising lossciviive have traditionally not allocated for segmegorting
purposes. The loss has also been reflected asciabltem for certain performance measures (seerapanying reconciliation to reported results) givle® amount ar
strategic nature of refranchising an entire equigyrket.

During December 2007, we sold our interest in our neobdated affiliate in Japan for $128 million iash (includes the impact of related foreign curyecmntract
that were settled in 2007). Our international sdiasy that owned this interest operates on a fisalndar with a period end that is approximately oroamth earlie
than our consolidated period close. Thus, condistéh our historical treatment of events occurrihging the lag period, the ptax gain on the sale of this investmr
was recorded in the quarter ended March 22, 200&tes income and was not allocated to any segnwnteporting purposes. Additionally, this transaotiwa:
reflected as a Special Item for certain performaneasures (see accompanying reconciliation to tegoesults)
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(h) In connection with our U.S. business transformatia@asures our reported segment results began refieicitreased allocations of certain expenses ir® 208t wer

@

previously reported as corporate and unallocateeeses. While our consolidated results were noaatgal, we believe the revised allocation bettgnalicosts wit
accountability of our segment managers. Theseeeévallocations are being used by our ChairmanCinef Executive Officer, in his role as chief oparg decisiol
maker, in his assessment of operating performaiée.have restated segment information for the quand year ended December 27, 2008 to be consisitnthe
current period presentation. The following tablmmarizes the impact of the revised allocationsdgnsent for the quarter and year ended Decemb&(®B:

Increase/(Decreas Quarter Year

U.S. G&A $ 17 $ 53
YRI G&A 2 6
Unallocated and corporate G&A expen (29) (59)

Effective the beginning of fiscal 2009 we beganoréipg separately on the face of our Consolidatechi®ary of Results net income attributable to thearity interes
in the entity that operates the KFCs in Beijing, rzhi In 2008 we reported Operating Profit attribléato the minority interest as an Other expensethadelated te
benefit as a reduction to our Income tax provisidulditionally, the portion of equity in the entityot attributable to the Company is reported withquity, separate
from the Company equity, in the Consolidated Balance Sheet. 1882&e reported this amount within Other liabilitiesdadeferred credits. As required,

presentation was applied retroactively to the quantel year ended December 27, 2008. Net incomibwtible to this noncontrolling interest was $2liom and $¢
million in the quarter and year ended Decembe2P69, respectively
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