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Exhibit 99.1
Yum! Brands Inc. Reports First-Quarter Earnings $teare of $0.47, an Increase of 21%

LOUISVILLE, Ky.--(BUSINESS WIRE)--April 21, 2004--¥m! Brands Inc. (NYSE: YUM) today reported restitisthe first-quarter ended
March 20, 2004.

-- Raises full-year 2004 EPS guidance $0.03 teaxt|$2.30 prior to special items, an increase#$,land reported EPS to at least $2.32.

-- Reports Period 4 estimated international systdess$acreased 12% in U.S. dollar terms or 3% podd.S. dollar conversion. The compi
estimates the avian-flu situation in Asia adverselyacted Period 4 results by approximately 5 pefentage points prior to U.S. dollar
conversion; currently, sales in all affected Asmaarkets, including China, have recovered.

-- Reports Period 4 estimated U.S. blended same-stdes at company restaurants increased 1% Balbor6%; Pizza Hut,
+3%; KFC, -7%); excluding the timing impact of thaster holiday weekend, U.S. blended same-stoes ahlcompany restaurants increased
2%.

Key points relative to first-quarter 2004 perforroarversus first-quarter 2003:
-- International operating profit grew 36%.
-- International system restaurants in operatiqggeeded by 5%, the 15th consecutive quarter ofest 8% year-over-year growth.

-- Growth of system restaurants in operation w&s%a China;
+8% in the U.K.; +6% in international franchiseypmharkets.

-- U.S. multibrand restaurants in operation expdrine19%.

-- U.S. blended systemwide same-store sales irexet.

-- Worldwide restaurant margin increased 0.6 pasggpoints to 14.7%.

-- Higher U.S. commodity costs adversely impactel. Westaurant margin by approximately 0.6 perggnfmints.
-- The company repurchased $216 million of its shares.

Consolidated Financial Highlights

Fi rst Quarter
2004 2003 % Change
System Restaurants 30,886 30,468 +1
Systemwide Same-Store-Sales Growth +3% )% NM
Revenues ($ million) $1,970 $1,802 +9
Reported EPS $0.47 $0.39 +21

David C. Novak, Chairman and CEOQ, said: "l am pmea® report we are raising our full-year 2004reate to at least $2.30 or 12% growth
prior to special items. This reflects our confideticat we will once again exceed our 10% annual gB®th target. Our estimate includes
impact of increased commaodity inflation in the U8hich has minimal effect on our largest and fetsgeowing division, Yum! Restaurants
International. In fact, international profits gré&6%, and system sales grew by 8% in local curréocthe first quarter, and we anticipate
once again opening at least 1,000 new system rastigwutside the U.S. this year.

"In the U.S., Taco Bell continues to generate gfr@ositive same-store-sales results driven byymbdews and steady operations
improvement. Pizza Hut results were driven by texessful introduction of the innovative 4forAll(TNPizza. As expected, KFC's sales
performance continues to be negative. However,xpeda positive same-store-sales growth in the stbailf of the year as KFC executes a
major brand relaunch including the roll out of avmaenu board, new advertising campaign and newyatsd

"It is also important to note that while secondteiainternational system-sales growth will be adedy affected by the avian flu, China sales
trends have fully recovered, and we expect thisrkayket will continue to report rapid growth in 200

"Shareholders should continue to expect us to égeagainst the unique growth opportunities thatenakanything but an ordinary restaurant
company: profitable international expansion, steagiyrovement in operations, and multibranding catgdeading brands."

INTERNATIONAL BUSINESS




First Quarter

(million, except restaurant Incr/ (Decr)

counts and percentages) = -----mememememe- e
2004 2003 Reported Excl F/x

Financial Measures

Revenues $673 $550 +22%  +14%

Operating Profit $130 $95 +36%  +28%

Operating Metrics

Est. System-Sales Growth +18% +8%

System Restaurants 12,286 11,658 +5% NM

A key growth driver for this business segment wfifeble new-restaurant expansion.

In the first quarter, continued expansion of ouy k#ernational brands -- KFC and Pizza Hut -- aoditive system same-store-sales growth
drove international revenue, system-sales and tipgprofit growth.

First-quarter international system-sales growtbro foreign currency conversion was 8%. Ovesistem restaurants in operation grew 5%,
a significant contributing factor to this perfornean Our two most important markets, China and th€ Uncreased system sales in local
currency terms by 40% and 10% respectively. Grayftbystem restaurants in operation of 25% in Chimé 8% in the U.K. were key facto
The company's international franchise-only markefgresenting 34% of international system restasrdwad 10% growth in system sales
prior to currency conversion and 6% growth of systestaurants in operation.

Other markets contributing positively to overals®m-sales growth prior to foreign currency coneerincluded Australia and Korea.
Performance in Mexico, Canada, and Japan had arselimpact to overall international system-satesvth.

Restaurant margin as a percentage of sales incr@ag@ercentage points prior to the unfavorableaiah from foreign currency translation of
0.3 percentage points. The increase was primarilged by same-store-sales growth and the additiorew restaurants with above-average
margins, principally in China. The increase wagiply offset by the company operating Taco Bell&izza Hut restaurants in Canada that
were previously owned by the Canada joint ventwigch negatively impacted international restauraatgin by 0.9 percentage points. For
the balance of the year, the company expects thersel effect on margin of foreign currency transtatnd the dissolution of the Canada
joint venture will continue to negatively impactémnational restaurant marg

Overall, foreign currency conversion added $8 wnillto operating profit.

UNITED STATESBUSINESS

Firs t Quarter
(million, except restaurant ~ —-----eee- e
counts and percentages) 2004 2003 Incr/(Decr)
Financial Measures
Revenues $1,297 % 1,252 +4%
Operating Profit $172 $163 +6%
Operating Metrics
System Restaurants 18,600 1 8,810 ()%
Multibrand Restaurants 2,221 1,869 +19%
Systemwide
Same-Store-Sales Growth +4% (2)% NM

In the first quarter, the primary drivers of revergrowth were higher same-store sales and contidereelopment of new, higher-volume
restaurants, which, on average, more than offsietoed revenues and profits associated with theiadasf lower-volume restaurants.

System restaurants declined by one percent dueaplynio closures of Pizza Hut dine-in restauramd certain lower-volume A&W single-
brand mall restaurants. The U.S. restaurant pastéantinues to be upgraded with new restaurarts;hw on average, are higher volume, and
many are multibrand. Opening new restaurants wighdr volumes than those restaurants that weredlosntributed 1 percentage point of
revenue growth.

U.S. restaurant margin increased 0.6 percentagespegrsus the prior year, driven by positive satoee sales partially offset by higher
occupancy and commodity (primarily cheese and hmef)s. Occupancy costs increased, primarily durégioer utility costs and the
amendment of two Long John Silver's sale/lease-bgokements that were previously accounted foinas¢ings now being accounted for as
operating leases. As a result of these amendmeite ithird quarter of 2003, the payments made uthdse agreements that were previously
recorded primarily as interest expense are nowrdecbas rent expense.

WORLDWIDE NEW-RESTAURANT DEVELOPMENT

System New-Restaurant Openings First Quarter
Worldwide 2 80

Key Markets

United States 81
International Franchise-Only Markets 77
China 74
Australia/New Zealand 11

U.K. 8

Mexico 7



South Korea 3

System newrestaurant openings for the first quarter were arilp driven by growth in new international KFC aRi&zza Hut restaurants in 1
key international markets noted in the preceditdetaFranchise and joint-venture partners openee ian 70% of systemwide new
international restaurants for the first quarter.

In key markets with a company operations presemstaurant counts increased 25% in China, 8% itJtKe, 8% in Mexico and 2% in Kort
versus the end of first-quarter 2003. In francloaér markets, year-over-year restaurant growth §%as specifically, Asia, 9%; southern
Africa, 6%; the Middle East, 5%; and Caribbean/hatmerica, 4%.

In the U.S. market, the majority of new-restaur@menings were KFC and Pizza Hut restaurants. Od%r &f the U.S. new-restaurant
openings were franchised. KFC new-restaurant oggnirere approximately 60% multibrand restaurants.

This discussion excludes changes in license-ucitions, which are expected to have no materiahohpn the company's overall profit
performance in 2004. License locations are typjaadintraditional sites, such as airports, that radiyrhave substantially lower average unit
volumes than traditional restaurant locations.

MULTIBRANDING EXPANSION

First Q uarter
Multibrand Restaurants in 2004 2003 Incr/(Decr)
Operation ~ seeeem eeee e
U.S. Systemwide 2,221 1,869 +19%
% U.S. System Restaurants 12% 10% +2 ppts

In the first quarter, 91 multibrand restaurantsenatlded in the U.S., bringing the total to 2,22%.Unultibrand restaurants in operation at the
end of the first quarter. Of the 91 U.S. multibrauitlitions, 53% were conversions of existing sidgkend restaurants including 9% that were
rebuilds on existing sites. The remaining 47% were-restaurant openings including 13% that werm@cetlons -- building a new restaurant
in place of an older restaurant nearby. More tHa# 6f the 2,221 U.S. multibrand restaurants in afp@n at the end of the first quarter were
franchised.

In the U.S., the company's principal multibrandu®evill combine Long John Silver's with A&W, Tac@eBor KFC. Additional multibrand
combinations will include KFC with A&W. Pizza Hutilvexpand testing of multibrand combinations ifidery/carry-out restaurants with tl
newly created brand WingStreet.

FRANCHISE GROWTH AND FEES

First

Quarter
Franchise Net New-Restaurant Growth +1%
Total Franchise Fees ($ million) $223
Growth Vs. 2003 +9%

International markets contributing to +5% growthirdernational franchise restaurants were Asiatteona Africa, the Middle East and
Caribbean/Latin America. In the U.S. market, oMdrahchise restaurants declined 1%.

For the first quarter, favorable foreign currenoyeersion added 4 percentage points of franchisepfewth. Excluding this factor, franchise
fees increased 5%. This growth was primarily dritagrinternational new-restaurant development anddmade franchise same-store-sales
growth of 3%.

GENERAL AND ADMINISTRATIVE EXPENSES

Worldwide general and administrative (G&A) expenseseased $30 million, or 14%, in the first quagdor to an unfavorable impact from
foreign currency conversion of $4 million. The camny incurred approximately $7 million of one-tinteacges related to the impairment of
corporate assets and increased reserves relapedetatial development sites. The increase waspasially attributed to approximately $3
million associated with the company operating nastats in Canada that were previously owned byGamada joint venture.

Other factors contributing to the increase incladsts associated with the implementation of nearfaial and human-resource systems,
increased compensation-related costs includingipemsd costs associated with international exjmemnsi

OTHER INCOME/EXPENSE

Following the unexpected death of Arthur Ho, thiagpal of our Yan Can joint-venture, the compargided to dissolve this partnership.
The company plans to liquidate the business. Tanfiial impact of the dissolution was not mateaiad is included in unallocated other
income (expense).

CASH-FLOW

In the first quarter, the company generated $18Bomiin net cash provided by operating activitispent capital of $103 million and
repurchased $216 million of its own shares. Add#ilccash was generated from employee stock-optiocepds, proceeds from sales of
property, plant and equipment and refranchisintatgants



SECOND-QUARTER 2004 OUTLOOK

The company is comfortable with the current congsmestimate of $0.52 in EPS prior to special itemihe second quarter.

In several Asian markets, avian flu impacted thmpany's sales trends at KFC. Sales in all thesgnAsiarkets, including China, have
recovered.

It is important to note that the short-term advénggact of the avian-flu situation in Asia will beflected in second-quarter results (primarily
in Period 4 with some continued impact in Period

5). The company estimates the avian-flu situatiegatively impacted Period 4 international systefasseesults by 5 to 6 percentage points
prior to foreign currency conversion. The compastyneates the negative impact of the avian-flu $itueto Period 5 international system
sales will be approximately 2 percentage pointsrgo foreign currency conversion. As previouslglicated, the international period close is
one period prior to the company's period-end dafadilitate worldwide consolidated reporting. Té@mpany has incorporated the impact of
the avianflu situation in its annual EPS guidance of at1€#s30 before special items. Additionally, the gamy expects to receive recove
from the AmeriServe bankruptcy estate that williem a second-quarter net special-items gain0o®3% per share. It is our expectation that
this will substantially complete the company's Aierve recoveries.

FULL-YEAR OUTLOOK

The company expects earnings per share to grogast 10% each year with the continued executidts tifiree key strategies: (1) profitable
international expansion, (2) steady improvementgarations and (3) multibranding category-leadirants.

Based on first-quarter results and informationently available, including the short-term impacthoé avian-flu situation and higher
commodity prices, the company expects full-year BP$2.30 prior to special items. As always, thenpany will continue to update
shareholders each four-week period on current sadads worldwide.

Projected factors contributing to the company'suah8004 EPS guidance were published in the comp@&scember 4, 2003, press release
when the company presented its full-year EPS faitefica 2004 of at least $2.23 prior to special ge®ased on current information, the
company believes that those factors remain reasmnetcept that the company now expects 2004 ERSlefist $2.30 prior to special items,
which incorporates the following updated factors:

-- Worldwide revenue growth of +6% to +7%: Inteiinagl, +13% to
+14%; U.S., +2% to +3%.

-- Franchise fees will exceed $1 billion, growth+a®6 to +8%.

-- International restaurant margin will be adveyssfected by 0.5 percentage points versus 2003altlees full-year impact of the company
now operating restaurants in Canada.

-- General and administrative expenses will inceessproximately $50 million or 5% versus 2003. Thigcast includes the impact of the
company now operating restaurants in Canada anfditbign-currency-conversion impact for the fuleye

-- Interest expense will be down approximately §2825 million versus 2003.
-- A benefit of approximately $25 million from fagm currency conversion on operating profit.
-- Average shares outstanding to be in a rang@®4ft& 307 million.

For 2004, the company currently expects reportel &rat least $2.32 including a special-items gédiapproximately $0.02 per share.

Annual O utlook
Forecast Actu al
2004 200 3 Incr/(Decr)
EPS prior to Special Items $2.30 $2. 06 +12%
Special Items EPS $0.02  $(0. 04) NM
Reported EPS $2.32 $2. 02 +15%

PERIOD 4 SALES

Period 4 estimated international system sales aiser 3% prior to foreign currency conversion or Iféér conversion to U.S. dollars.
Estimated U.S. blended same-store sales at compataurants increased 1% versus last year foraimparable four-week period ended
April 17, 2004 (Period 4).

INTERNATIONAL SYSTEM Sales Growth (Estimated)
Prior-Year Reported (U.S.$) Local Currency BasisaldCurrency Basis
Period 4 +12% +3% +5%




The company estimates the avian-flu situation iress Asian markets negatively impacted Periodtdrimational system-sales results by 5 to
6 percentage points prior to foreign currency cosio®. The company estimates the negative impattteofivian-flu situation to Period 5
international system sales will be approximatefyePcentage points prior to foreign currency coneers

The timing of the Chinese New Year in 2004 negdtiiapacted Period 4 international system-saleslte®y approximately 1 percentage
point versus 2003. As previously communicated, plisitively impacted Period 3 international systestes results by a similar amount.

U.S. Company Same-Stor e-Sales Growth (Estimated)

Period 4 2004 Period 42003
U.S. BLENDED +1% +1 %
Taco Bell +6% +1 %
Pizza Hut +3% ) %
KFC (% +6 %

The timing of the Easter holiday weekend in 200datiwely impacted Taco Bell and Pizza Hut Periag<gllts by approximately 2 percent:
points each versus 2003. This will positively imp@eriod 5 results by a similar amount.

CONFERENCE CALL

Yum! Brands Inc. will hold a conference call to iewv the company's financial performance and stiasegt 9:15 a.m. EDT Thursday, April
22, 2004.

For U.S. callers, the number is 877/815-2029. Rtarhational callers, the number is 706/645-9271.

The call will be available for playback beginninguFsday, April 22, at 12:15 p.m. EDT through Frideay 7, at midnight EDT. To access
the playback, dial 800/642-1687 in the U.S.A. af@/845-9291 internationally. The playback pass ded®%24636.

The call and the playback can be accessed viantemkt by visiting Yum! Brands' Web site: www.ywom and selecting "1st Quarter
Earnings Webcast." (Windows Media Player is reqlirehich can be downloaded at no charge from theviing URL:
http://www.microsoft.com/windows/windowsmedia/playesp. The process could take several minutes.)

NOTES & DEFINITIONSFOR TERMSUSED THROUGHOUT THISDOCUMENT
Note: Sales results for Period 5 (the -week period ending May 15, 2004) are scheduldzkteeleased May 20, 2004.
Excl F/x is prior to foreign currency conversionuds. dollars.

Franchise Fees include fees from unconsolidatéléhsgt and franchise and license restaurants. iReksle ongoing royalty and license fees
and initial fees.

Franchise Restaurants include unconsolidatedatffdi and franchise restaurants and exclude ligessaurants.

Franchise Net New-Restaurant Growth is the year-gear total of franchise restaurant openings fiesxchise restaurant closings divided by
the prior year's franchise restaurant total.

New-Restaurant Openings include unconsolidated afgiacompany-owned and franchise restaurants ariddexlicense restaurants.

Special Items include AmeriServe and other chafgeslits), Wrench litigation and cumulative effe€accounting change, net of tax. See
attachments to this press release for reconcitiatad non-GAAP measurements to GAAP results.

System Restaurants include unconsolidated afffjatempany-owned and franchise restaurants anddsticense restaurants.

System-Sales Growth includes the results of atareants regardless of ownership including uncaodated affiliates, company-owned,
franchise and license restaurants. Sales of untidatad affiliates, franchise and license restatggenerate franchise and license fees for the
company (typically at a rate of 4% to 6% of saléh)consolidated affiliates, franchise and licerestaurant sales are not included in com
sales we present on the Condensed Consolidatezhtgtats of Income; however, the fees are includédarcompany's revenues.

Systemwide Same-Store-Sales Growth is the estingateuth in sales of all restaurants that have lmsm one year or more regardless of
ownership including unconsolidated affiliates, c@mp-owned, franchise and license restaurants.

This announcement contains forward-looking stateémesthin the meaning of Section 27A of the Se@esitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These statements include those iddriiif such words as may, will, expe
project, anticipate, believe, plan and other sintgaminology. These "forward-looking" statemergfiect management's current expectations
regarding future events and operating and finampediormance and are based on currently availadtie ¢However, actual results are subject
to future events and uncertainties, which couldseaactual results to differ from those projectethia announcement. Factors that can cause
actual results to differ materially include changeglobal and local business, economic and palittonditions in the countries and territor



where Yum! Brands operates, including the effe€tsar and terrorist activities; changes in curreegghange and interest rates; changes in
commodity, labor and other operating costs; chamgesmpetition in the food industry, consumer prefices, spending patterns and
demographic trends; the impact that any widespiltraabss or general health concern may have on osinkess and the economy of the
countries in which we operate; the effectivenessusfoperating initiatives and advertising and potional efforts; new-product and concept
development by Yum! Brands and other food-industmpetitors; the success of our refranchisingessgatthe ongoing business viability of
our franchise and license operators; our abilitgdoure alternative distribution to our restaurantsompetitive rates and to ensure adequate
supplies of restaurant products and equipment iirstaues; publicity that may impact our busines/anindustry; severe weather conditions;
effects and outcomes of legal claims involving ¢benpany; changes in effective tax rates; our aitiiadetermined casualty loss estimates;
changes in legislation and governmental regulatiand changes in accounting policies and practieeher information about factors that
could affect Yum! Brands' financial and other résalre included in the company's Forms 10-Q ani{,ifled with the Securities and
Exchange Commission.

Yum! Brands Inc., based in Louisville, Kentuckytli® world's largest restaurant company in ternmgysfem restaurants with more than
33,000 restaurants in more than 100 countries emidories. Four of the company's restaurant brand$C, Pizza Hut, Taco Bell and Long
John Silver's -- are the global leaders of thelahic pizza, Mexican-style food and quick-servicafgeed categories respectively. Yum!
Brands is the worldwide leader in multibranding,jiethoffers consumers more choice and convenienoaeatestaurant location from a
combination of KFC, Taco Bell, Pizza Hut, A&W or hg John Silver's brands. The company and its fiaaek today operate over 2,200
multibrand restaurants. Outside the United Stat@9D3, the Yum! Brands' system opened about theeerestaurants each day of the year,
making it one of the fastest growing retailershia world. In 2002, the company changed its nam&ita! Brands Inc. from Tricon Global
Restaurants Inc. to reflect its expanding portfofitorands and its ticker symbol on the New Yor&cBtExchange. In 2003 the company was
recognized in Fortune Magazine's top 50 "Best Cangsafor Minorities," claiming the number-one sfmt "managerial diversity."

Analysts are invited to contact
Tim Jerzyk, Vice President Investor Relations,&8/298-6986

Individual shareholders and analysts are invitecbtatact Lynn Schweinfurth, Director Investor Rielas, at 888/298-6986
Members of the media are invited to contact Amyr&oed, Vice President Public Relations, at 502/8200

YUM! Brands, Inc. Consolidated Summary of Results

(amounts in millions, except per share amounts)

Qua rter % Change

3/20/04 3/22/03 B/(W)
Total revenues $1,970 $1,802 9
Costs and expenses
Company restaurant expenses 1,491 1,372 (9)
General and administrative expenses 237 203 (16)
Franchise and license expenses 2 7 56
Facility actions 9 9 NM
Other (income) expense (12) (6) 84
Werench litigation - - NM
AmeriServe and other charges (credits) - - NM
Total costs and expenses 1,727 1,585 (9)
Operating profit 243 217 12
Interest expense, net 35 42 16

Income before income taxes and cumulative
effect of accounting change 208 175 19
Income tax provision 66 57 (16)

Income before cumulative effect of

accounting change 142 118 20
Cumulative effect of accounting change, net

of tax - (1) NM™M
Net income $142 $117 22

Basic EPS Data

Average shares outstanding 291 293 1

Diluted EPS Data



See accompanying notes.

Wrench litigation, AmeriServe and other chargesdits) and Cumulative effect of accounting chamge of tax have been summed and
referred to as "Special Items" throughout this pretease. See accompanying reconciliation of ndAf&Emeasurements to GAAP results.

Average shares outstanding 305

YUM! Brands, Inc. WORLDWIDE Operating Results

(amounts in millions)

Quarte
3/20/04 3/

Company sales $1,747 $
Franchise and license fees 223

Revenues 1,970
Company restaurants

Food and paper 540

Payroll and employee benefits 480

Occupancy and other operating

expenses 471

1,491
General and administrative expenses 237
Franchise and license expenses 2
Facility actions 9
Other (income) expense (12)
1,727

Operating profit before special items 243
Interest expense, net 35
Income tax provision 66
Earnings before special items $142
Tax rate before special items 31.8%
Diluted EPS before special items $0.47
Company sales 100.0%
Food and paper 30.9
Payroll and employee benefits 27.5

Occupancy and other operating expenses  26.9

Restaurant margin 14.7%

Reconciliation of Segment Operating Profit to Repor

Profit

U.S. operating profit $172
International operating profit 130
Unallocated and corporate expenses (48)
Unallocated other income (expense) (©)]
Unallocated facility actions (8)

Operating profit before special items 243
Werench litigation -
AmeriServe and other (charges) credits -

Reported operating profit $243

r % Change

22/03  B/(W)

1,597 9
205 9
1,802 9
492  (10)
450 (7)
430 (10)
1,372 (9)
203 (16)
7 56
9 NM
(6) 84
1,585  (9)
217 12
42 16
57 (15)
$118 20

32.6% 0.8 ppts.

100.0%

30.8 (0.1) ppts.
28.2 0.7 ppts.
26.9 -

$163 6
95 36
(35) (37)
1~ NM
(7) NM
217 12
$217 12



See accompanying notes and reconciliations of ndAfBEmMeasurements to GAAP results.

YUM! Brands, Inc. UNITED STATES Operating Results

See accompanying notes.

(amounts in millions)

Quar
3/20/04
Company sales $1,166
Franchise and license fees 131
Revenues 1,297
Company restaurants
Food and paper 333
Payroll and employee benefits 366

Occupancy and other operating expenses 304

1,003
General and administrative expenses 120
Franchise and license expenses 1
Facility actions 1

1,125
Operating profit $172
Company sales 100.0%
Food and paper 28.6
Payroll and employee benefits 31.4

Occupancy and other operating expenses 26.0

Restaurant margin 14.0%

YUM! Brands, Inc. INTERNATIONAL Operating Results

(amounts in millions)

Company sales $581
Franchise and license fees 92

Revenues 673

Company restaurants
Food and paper 207
Payroll and employee benefits 114
Occupancy and other operating
expenses 167
488
General and administrative expenses 69
Franchise and license expenses 1
Facility actions -
Other (income) expense (15)

Operating profit $130

ter % Change

$1,126 4
126 4
1,252 4
323 (3)
359 (2)
293 (4
975 (3)
109 (9)
4 78
1 NM
1,089 (3)
$163 6
100.0%
28.7 0.1 ppts.
31.9 0.5 ppts.
26.0 -

r % Change

22/03  BI(W)

$471 24
79 16
550 22
169 (22
91  (25)
137 (22)
397 (23)
59 (17)
3 41

1 NM
(5) NM

455  (19)

$95 36



Company sales 100.0% 100.0%

Food and paper 35.5 35.8 0.3 ppts.
Payroll and employee benefits 19.6 19.4 (0.2) ppts.
Occupancy and other operating expenses  28.8 29.1 0.3 ppts.
Restaurant margin 16.1% 15.7% 0.4 ppts.

See accompanying notes.

YUM! Brands, Inc. Condensed Consolidated Balanaeegh

(amounts in millions)

3/20/04 12/27/03

ASSETS
Current Assets
Cash and cash equivalents $129  $192
Short-term investments, at cost 25 15
Accounts and notes receivable, less allowance:
$21 in 2004 and $28 in 2003 204 169
Inventories 71 67
Assets classified as held for sale 104 96
Prepaid expenses and other current assets 118 102
Deferred income taxes 165 165
Total Current Assets 816 806
Property, plant and equipment, net 3,281 3,280
Goodwill 527 521
Intangible assets, net 355 357
Investments in unconsolidated affiliates 204 184
Other assets 511 472
Total Assets $5,694 $5,620

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities

Accounts payable and other current liabilities $1,236 $1,213
Income taxes payable 209 238
Short-term borrowings 17 10
Total Current Liabilities 1,462 1,461
Long-term debt 2,054 2,056
Other liabilities and deferred credits 986 983
Total Liabilities 4,502 4,500

Shareholders' Equity

Preferred stock, no par value, 250 shares

authorized; no shares issued - -
Common stock, no par value, 750 shares authorized;

290 shares and 292 shares issued in 2004 and 2003,

respectively 802 916

Retained earnings 556 414

Accumulated other comprehensive income (loss) (166) (210)
Total Shareholders' Equity 1,192 1,120
Total Liabilities and Shareholders' Equity $5,694 $5,620

See accompanying notes.

YUM! Brands, Inc. Condensed Consolidated Statemein@ash Flows

(amounts in millions)

Quarter



Cash Flows - Operating Activities

Net income $142  $117
Adjustments to reconcile net income to net cash

provided by operating activities:

Cumulative effect of accounting change, net of ta xes - 1
Depreciation and amortization 95 87
Facility actions 9 9

Other liabilities and deferred credits (10) 7
Deferred income taxes 1 (13)
Other non-cash charges and credits, net 9 17

Changes in operating working capital, excluding
effects of acquisitions and dispositions:

Accounts and notes receivable (11) 12
Inventories @) @
Prepaid expenses and other current assets (16) (25)
Accounts payable and other current liabilities (6) (80)
Income taxes payable (21) 4
Net change in operating working capital (57) (96)
Net Cash Provided by Operating Activities 189 129
Cash Flows - Investing Activities
Capital spending (103) (112)
Proceeds from refranchising of restaurants 2 2
Acquisition of restaurants from franchisees 4) -
Short-term investments (100 (11)
Sales of property, plant and equipment 9 11
Other, net 3 9)
Net Cash Used In Investing Activities (103) (119)

Cash Flows - Financing Activities
Revolving Credit Facility activity

Three months or less, net - 97
Repayments of long-term debt B) (@
Short-term borrowings-three months or less, net 7 (23)
Repurchase shares of common stock (216) (48)
Employee stock option proceeds 63 10
Net Cash (Used In) Provided by Financing Activities (149) 34
Effect of Exchange Rates on Cash and Cash Equivalen ts - 1
Net (Decrease) Increase in Cash and Cash Equivalent s (63) 45
Cash and Cash Equivalents - Beginning of Period 192 130
Cash and Cash Equivalents - End of Period $129 $175

See accompanying notes.

Reconciliation of Non-GAAP M easurementsto GAAP Results
(amounts in millions, except per share amounts)

In addition to the results provided in accordandh W.S. Generally Accepted Accounting Principl&SAAP") throughout this document, t
Company has provided non-GAAP measurements whiesept operating results on a basis before spéeisi Special items include the
GAAP income statement captions of Wrench litigatidmeriServe and other charges (credits) and, 882the Cumulative effect of
accounting change, net of tax. These amounts aeitded in (d), (e) and (f) in the accompanyingesot

The Company uses earnings before special item&key performance measure of results of operationpdrposes of evaluating performai
internally. This non-GAAP measurement is not ineshtb replace the presentation of our financialltesn accordance with GAAP. Rather,
the Company believes that the presentation of egsrbefore special items provides additional infaiion to facilitate the comparison of past
and present operations, excluding items that thaeg2my does not believe are indicative of our ongaiperations.

Quarter

Detail of Special Items

Wrench litigation $- $-
AmeriServe and other (charges) credits - -
Cumulative effect of accounting change - 2)



Total special items - 2)

Tax on special items - 1
Special items, net of tax $ 31
Average shares outstanding 305 303
Special items diluted EPS $- $-

Reconciliation of Earnings Before Special Items to

Net Income

Earnings before special items $142  $118
Special items, net of tax - Q)
Net income $142  $117

Reconciliation of EPS Before Special Iltems to
Reported EPS

Diluted EPS before special items $0.47 $0.39
Special items EPS - -

Reported EPS $0.47 $0.39

Notes to the Consolidated Summary of Results, Qusatk Consolidated Statements of Cash Flows anddbsed Consolidated Balar
Sheets

(amounts in millions, except per share amounts)
(a) Percentages may not recompute due to rounding.
(b) Facility actions included the following:

Quarter

Store closure costs $- $-
Asset impairment charges 1 2
Refranchising net loss (gain) 8 7
Facility actions $9 $9

In the previous year's reporting of results for oarter ended March 22, 2003, store closure epstsasset impairment charges were inclt
in other (income) expense.

(c) Other (income) expense primarily includes ggiitome from investments in unconsolidated atié#ta

(d) An insignificant amount of expense was recoriedhe quarter ended March 20, 2004 reflectirtgriest related to the yet to be paid
judgment against Taco Bell Corp. on June 4, 2008Yiench
v. Taco Bell Corp. Our total recorded liability fitris judgment, including interest, at March 2002@vas approximately $42 million.

(e) Amounts recorded as AmeriServe and other cedigedits) were not significant for the quarterded March 20, 2004 and March 22,
2003.

(f) Effective December 29, 2002, the Company adb@tement of Financial Accounting Standards M@&, 1Accounting for Asset
Retirement Obligations" ("SFAS 143"). SFAS 143 addes the financial accounting and reporting fgallebligations associated with the
retirement of tangible long-lived assets and tlemeaiated asset retirement costs. As a result ajatins under certain leases that are within
the scope of SFAS 143, the Company recorded a ativeileffect adjustment of $2 million ($1 milliofter tax).



(9) In the quarter ended March 20, 2004, we re@get approximately 6 million shares of our comntonlsat an average price of $36 per
share.

YUM! Brands, Inc. Restaurant Units Activity Summatgr the Year to Date Ended March 20, 2004

Total Unconsolidated Excluding Company Affiliatesfaanchisees Licensees(b)

Total U.S.

Beginning of Year 5,094 6 1 3,566 18,666
New Builds 32 - 49 81
Acquisitions 8 - (8) -
Refranchising &

Licensing - - - -
Closures &

Divestitures (49) Q) (100) (150)
Other - - 3 3
End of Quarter 5,085 5 1 3,510 18,600
% of Total 27% - 73% 100%
Total International
Beginning of Year 2,760 1,506 7,905 12,171
New Builds 57 36 106 199
Acquisitions 1 5) 4 -
Refranchising &

Licensing ) - 3 -
Closures &

Divestitures (20) (8) (48) (76)
Other 1) @) - (8)
End of Quarter 2,794 1,522 7,970 12,286
% of Total 23% 12% 65% 100%
Total System
Beginning of Year 7,854 1,512 2 1,471 30,837
New Builds 89 36 155 280
Acquisitions 9 5) (4) -
Refranchising &

Licensing ) - 3 -
Closures &

Divestitures (69) 9) (148) (226)
Other 1) ) 3 (5)
End of Quarter 7,879 1527 2 1,480 30,886
% of Total 26% 5% 69% 100%

(a) Total U.S. and Total System include 5 Yan Caitsu
(b) The total excludes 2,132 U.S. and 210 Inteomati licensee units. The U.S. licensee unit coacltides 1,127 Pizza Huts, 942 Taco Bells
and 63 KFCs. The International licensee unit caneciudes 98 Pizza Huts, 66 KFCs, 44 Taco Bellsptid John Silver's and 1 A&W.

YUM! Brands, Inc. Restaurant Units Activity Summafgr the Year to Date Ended March 20, 2004

United States

Total
Excluding
Company Fr anchisees Licensees

Pizza Hut U.S.
Beginning of Year 1,776 4,624 6,400
New Builds 4 21 25
Acquisitions 7 @) -
Refranchising & Licensing - - -
Closures & Divestitures (15) 39 (B9
Other - - -
End of Quarter 1,772 4,599 6,371
% of Total 28% 72%  100%

KFC U.S.



Beginning of Year 1,252 4,204 5,456

New Builds 13 14 27
Acquisitions - - -
Refranchising & Licensing - - -
Closures & Divestitures (8) (24) (32
Other - - -

End of Quarter 1,257 4,194 5,451
% of Total 23% 77%  100%
Taco Bell U.S.

Beginning of Year 1,284 3,743 5,027
New Builds 3 8 11
Acquisitions 1 Q) -
Refranchising & Licensing - - -
Closures & Divestitures - (16) (16)
Other - - -

End of Quarter 1,288 3,734 5,022
% of Total 26% 74%  100%
Long John Silver's U.S.

Beginning of Year 701 502 1,203
New Builds 12 4 16
Acquisitions - - -
Refranchising & Licensing - - -
Closures & Divestitures (6) (10) (16)
Other - 1 1

End of Quarter 707 497 1,204
% of Total 59% 41%  100%
A&W U.S.

Beginning of Year 81 493 574
New Builds - 2 2
Acquisitions - - -
Refranchising & Licensing - - -
Closures & Divestitures (20) (11) (31)
Other - 2 2

End of Quarter 61 486 547
% of Total 11% 89%  100%

YUM! Brands, Inc. Restaurant Units Activity Summaigr the Year to date Ended March 20, 2004

International
Total
Unconsolidated Excluding
Company Affiliates Fr anchisees Licensees

KFC International
Beginning of Year 1,685 773 4,835 7,293
New Builds 48 32 56 136
Acquisitions 1 (5) 4 -
Refranchising & Licensing (3) - 3 -
Closures & Divestitures (12) (6) (22)  (40)
Other 3 - (10) ©)
End of Quarter 1,722 794 4,866 7,382
% of Total 23% 11% 66%  100%
Pizza Hut International
Beginning of Year 1,021 733 2,708 4,462
New Builds 9 4 43 56
Acquisitions - - - -
Refranchising & Licensing - - - -
Closures & Divestitures  (7) 2) (23) (32
Other 1 @) 9 3
End of Quarter 1,024 728 2,737 4,489

% of Total 23% 16% 61%  100%



Taco Bell International

Beginning of Year 54 - 150 204
New Builds - - - -
Acquisitions - - - -
Refranchising & Licensing - - - -
Closures & Divestitures (1) - 2) 2)
Other (5) - 1 4)
End of Quarter 48 - 150 198
% of Total 24% - 76%  100%
A&W International

Beginning of Year - - 182 182
New Builds - - 6 6
Acquisitions - - - -
Refranchising & Licensing - - - -
Closures & Divestitures - - 2) 2)
Other - - - -
End of Quarter - - 186 186
% of Total - - 100%  100%
Long John Silver's

International

Beginning of Year - - 30 30
New Builds - - 1 1
Acquisitions - - - -

Refranchising & Licensing - - - -
Closures & Divestitures - - - -

Other - - - -
End of Quarter - - 31 31
% of Total - - 100% 100%

YUM! Brands, Inc. United States Multibrand RestanisaFor the Year to Date Ended March 20, 2004

United States(a)
Multi brand Restaurants
in Operation
at 3/20/04
Gross
Additions
Yearto Compa ny Franchise Total
Date
3/20/04
KFC
Taco Bell 4 18 0 483 663
Pizza Hut - 10 1 39 140
A&W 18 12 3 152 275
Taco Bell/PizzaHut3n 1 -2 0 25 45
Long John Silver's 15 4 0 34 74
Wing Works -2 6 - 26
37 49 0 733 1,223
Taco Bell
Pizza Hut 1 31 3 286 599
Long John Silver's 7 4 2 12 54
Backyard Burgers 1 9 -9
A&W - 2 -2
9 36 6 298 664
Pizza Hut
KFC - - 5 5
Taco Bell - - 1 1
Wing Works - 1 -1
Pasta Bravo - 2 2 4
WingStreet 28 8 7 - 87
28 9 0 8 98
Long John Silver's
A&W 17 13 7 99 236

Total 91 1,08 3 1,138 2,221



Multibrand conversions increase the sales and paoihdistribution for the second brand added testaurant but do not result in an additional
unit count. Similarly, a new multibrand restauramijle increasing sales and points of distribufientwo brands, results in just one additio
unit count.

(&) Amounts do not reflect 180 International mutifd units in operation at the end of the peridds balance includes a decrease of 18 units
primarily related to corrections to the 2003 yead-enultibrand unit count for Canada.

CONTACT: YUM! Brands Inc., Louisville Analysts:

Tim Jerzyk, Vice President Investor Relations 888/3986
or

Individual shareholders and analysts:

Lynn Schweinfurth, Director Investor Relations 8883-6986
or

Members of the media:

Amy Sherwood, Vice President Public Relations 504-8200



