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Section 2 — Financial Information

Iltem 2.02  Results of Operations and Finar€a@idition

On April 22, 2014, YUM! Brands, Inc. issued a preslease announcing financial results for the guarhded March 22, 2014. 1
Company also reaffirmed its full-year 2014 guidantat least 20% EPS growth. A copy of the prek=ase is attached hereto as Exhibit 99.1.
Section 9 — Financial Statements and Exhibits

Item 9.01  Financial Statements and Exhibits

(c) Exhibits
99.1 Press Release dated April 22, 2014 fronMYBrands, Inc.
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@ NEWS

Steve Schmitt
}".‘:.’, Vice President, Investor Relations & Corporate &gy

Yum! Brands Reports First-Quarter EPS Growth of 24%, Excluding Special Items;
China Division System Sales Increased 17% with Opating Profit Growth of 80%;
Yum! Reaffirms Full-Year Guidance of at least 20% EPS Growth

Louisville, KY (April 22, 2014) - Yum! Brands, Inc. (NYSE: YUM) today reported rdsuior the first quarter ended March
2014, including EPS of $0.87.

Beginning this quarter, our financial reporting Iwiflect our new structure with comparable prieripds adjusted according
Effective the beginning of 2014, we combined oum¥Y¥uRestaurants International and U.S. divisiong ithitree global brar
divisions:KFC, Pizza Hut and Taco Bell. China and India rensaparate divisions given their strategic impar¢aand enormol
growth potential. This new structure is designedriee greater global brand focus, enabling mofecéifze knowhow sharing ar
accelerated growth.

FIRST-QUARTER HIGHLIGHTS

e Worldwide system sales grew 4%. Worldwide restatimargin increased 3.3 percentage points to 1ar&¥worldwide
operating profit increased 22%.

e Total international development was 249 new rtestats; 86% of this development occurred in emergnarkets.

e China Division system sales increased 17%, dribye% unit growth and 9% same-store sales groReistaurant
margin increased 6.8 percentage points to 23.4%rdalipg profit increased 80%.

e KFC Division system sales increased 4%, drive@%yunit growth and 1% same-store sales growthtal@esnt margin
decreased 0.3 percentage points to 12.9%. Opeaiifigincreased 4%.

e Pizza Hut Division system sales were even, asi@i#growth was offset by a 2% same-store salebngedrkestaurant
margin decreased 4.2 percentage points to 10.8%rafdpg profit decreased 14%.

e Taco Bell Division system sales were even, asuhtogrowth was offset by a 1% same-store salebmdedrestaurant
margin decreased 2.6 percentage points to 15.6%rafipg profit decreased 16%.

e India Division system sales increased 21%, driwe@5% unit growth which was partially offset byt% same-store
sales decline. Operating profit declined $1 million

e Worldwide effective tax rate, prior to Speciarits, decreased to 25.8% from 26.0%.

e Foreign currency translation negatively impaaipdrating profit by $3 million.

First Quarter
2014 2013 % Change

EPS Excluding Special ltems $0.87 $0.70 24%
Special Items Gain/(Los$) $0.00 $0.02 NM
EPS $0.87 $0.72 21%

] *See Reconciliation of Non-GAAP Measurements to GARe3ults for further detail of the Special Items.
Special Items are primarily related to U.S. reftasing gains



Note: All comparisons are versus the same period aggaiand exclude Special ltems unless noted. Sysdta and operating profit figures on this paggduebe foreign
currency translation.

Yum! Brands, Inc. « 1900 Colonel Sanders Lane 1duville, KY 40213
Tel 502 874-8006 « Fax 502 874-2410 « Web Site ysw.com/investors




DAVID NOVAK COMMENTS

David C. Novak, Chairman and CEO said, “Yum! Brarsdslearly on its way to a strong bounce-back yidivering first-quarter
EPS growth of 24%. Operating profit grew 80% inr@hiprior to foreign currency translation, drivendtrong sales and margin
growth. Looking ahead, we have significant buildiigcks in place in China and each of our divisitindrive sales and profit
growth this year and beyond.

China Division system sales increased 17% anduestamargins were 23.4%. Importantly, KFC resodistinued to improve
with an 11% same-store sales increase in the qu¥vteare building off this sales momentum andesneouraged by our recent
Menu Revamp, which features the simultaneous laohd® exciting products. At Pizza Hut Casual Dipjiwe had strong
performance across every measure. Given the strem@ioth KFC and Pizza Hut, we expect to openaat!700 new restaurant:
China this year as we further capitalize on ouditeg position in the number-one retail opportuitghe world.

Outside of China, we’re on our way to opening ared,250 new international units this year. Thase units further strengthen
our lead in emerging markets where we continueat@positive momentum. We also delivered solidssafel profit performance
in Russia and Africa, as well as developed marikadsKFC in the U.K. and Australia. However, we exignced disappointing
U.S. results, which were impacted by unusually seweather. We have confidence in our plans tcedossdance of year
improvement and are particularly pleased with tigai results of our recent Taco Bell breakfasinah.

In summary, Yum! Brands is off to a strong star$ tfear. We expect to achieve EPS growth of at 2@% in 2014 and look
forward to re-establishing our track record of astesitly delivering double-digit EPS growth in thears ahead.”




CHINA DIVISION

First Quarter
% Change
2014 2013 Reported Ex F/X
System Sales Growth +20 +17
Same-Store Sales Growth (%) +9 (20) NM NM
Franchise & License Fees ($MM) 23 18 +25 +22
Restaurant Margin (%) 23.4 16.6 6.8 6.8
Operating Profit (SMM) 285 154 +85 +80

e China Division system sales increased 17%, prior to foreign cayrénranslation.
o Same-store sales grew 9%, including growth of 11%FC and 8% at Pizza Hut Casual Dining.

e China Division opened 123 new units in the firsader.

China Units Q12014 | % Change?
Restaurant$ 6,332 +7
KFC 4,618 +5
Pizza Hut
Casual Dining 1,100 +23
Home Service 208 +24

'Total includes East Dawning and Little Sheep units.
’Represents year-over-year change.

e Restaurant margin increased 6.8 percentage pair28.4%, driven by sales leverage and restauragrtatipg efficiencies
Excluding the impact of Little Sheep, restaurantgimawould have been 24.0%.

e Foreign currency translation positively impacte@@ping profit by $8 million.

e Consistent with prior years, China Division's figstarter includes January and February results iy first quarter include
Chinese New Year, which is peak season for theaChiwision.

e On April 2, 2014, China Division initiated a compemnsive restage of the KFC brand with the debat méw menu.




KEC DIVISION

First Quarter
% Change

2014 2013 Reported ExF/X
Restaurants 13,892 13,650 +2 NA
System Sales Growth D +4
Same-Store Sales Growth +1 +1 NM NM
Franchise & License Fees ($MM) 195 201 3) +2
Restaurant Margin (%) 12.9 13.2 (0.3) (0.2)
Operating Profit ($MM) 163 165 2 +4
Operating Margin (%) 24.5 25.1 (0.6) (0.3)

1Restaurant counts now reflect licensed units.

KFC is a new reporting division and includes all KI-results outside of the China and India divisiorisor the full year
2013, KFC Division contributed 29% of Yum!'s totaperating profit, 91% of which was generated outsithe U.S. This
division is 91% franchised.

e KFC Division system sales increased 4%, excluding foreign wayr&ranslation.
o International system sales grew 11% in emergindgetarand 3% in developed markets. U.S. system daldmed 4%.

o International same-store sales grew 3% in emengiadkets and 1% in developed markets. U.S. sstaore- sales decline
3%.

e KFC Division opened 77 new international restawsamt35 countries. This included 59 units in emeggnarkets.
o 87% of these new units were opened by franchisees.

e Operating profit increased 4%, prior to foreignreacy translation. Operating profit was negativetpacted 4 percentage
points from a prior year benefit related to a ftiee ownership change in Malaysia, which addedfesrand renewal fees.

e Foreign currency translation negatively impactedrapng profit by $10 million.

L Percent of KFC SYSTEM Sales Growth Ex F/X

KFC MARKETS System Sale$ First Quarter (%)
Emerging Markets

Asia(e.g. Malaysia, Indonesia, Philippines) 8% +6

Africa 7% +11

Latin America(e.g. Mexico, Peru) 6% +10

Middle East / North Africa 6% +13

Russia 3% +47

Thailand 3% +2

Continental Europe.g. Poland) 2% +8
Developed Markets

U.S. 25% (4)

Asia(e.g. Japan, Korea, Taiwan) 11% +3

Australia 10% +3

U.K. 8% +12

Continental Europee.g. France, Germany) 6% +8

Canada 4% (2)

Latin America(e.g. Puerto Rico) 1% (2)

'See website www.yum.commder tab "Investors" for a list of the countrigithim each of the markets.
?Reflects Full Year 2013.




P1ZZA HUT DIVISION

Restaurants

System Sales Growth
Same-Store Sales Growth
Franchise & License Fees ($MM)
Restaurant Margin (%)
Operating Profit (SMM)
Operating Margin (%)

First Quarter
% Change
2014 2013 Reported ExF/X
13,338 13,081 +2 NA
(2) Even
(2) Q) NM NM
127 129 Even +1
10.8 15.0 4.2) 4.3)
84 99 (15) (14)
31.5 37.3 (5.8) (5.7)

1Restaurant counts now reflect licensed units.

Pizza Hut is a new reporting division and includa Pizza Hut results outside of the China and lr&ddivisions. For the full
year 2013, Pizza Hut Division contributed 15% of Mls total operating profit, 54% of which was geraed in the U.S. This

division is 94% franchised.

e Pizza Hut Division system sales were even, excluding foreign currénacyslation.
o International system sales grew 8% in emerging atar&nd 2% in developed markets. U.S. system daldmed 3%.

o International same-store sales grew 3% in emengiakets and 1% in developed markets. U.S. sstore- sales decline

5%.

e Pizza Hut Division opened 69 new restaurants, dinly 39 international units and 30 U.S. units. Tihiduded 24 units i

emerging markets.

o 87% of these new units were opened by franchisees.

e Restaurant margin declined 4.2 percentage poiriterdby U.S. sales deleverage and inflation.

e Operating profit declined 14%, prior to foreign mmcy translation. Operating profit was negativaipacted 5 percentage

points from a prior year benefit related to changes U.K. pension plan.
e Foreign currency translation negatively impactedrapng profit by $1 million.

PIZZA HUT MARKETS *

Emerging Markets
Latin America(e.g. Mexico, Peru)
Asia (e.g. Malaysia, Indonesia, Philippines)
Middle East / North Africa
Continental Europg.g. Poland)

Developed Markets
U.S.
Asia(e.g. Japan, Korea, Taiwan)
U.K.
Continental Europe.g. France, Germany)
Australia
Canada
Latin America(e.g. Puerto Rico)

Percent of Pizza Hut SYSTEM Sales Growth Ex F/X
System Sale$ First Quarter (%)
6% +10
5% +12
5% +6
1% +5
55% (3)
10% +2
6% +2
5% +2
3% (1)
3% Even
1% (6)

'See website www.yum.coomder tab "Investors" for a list of the countrieithim each of the markets.

*Reflects Full Year 2013.




TACO BELL DIVISION

First Quarter
% Change

2014 2013 Reported ExF/X
Restaurants 6,055 5,982 +1 NA
System Sales Growth Even Even
Same-Store Sales Growth Q) +6 NM NM
Franchise & License Fees ($MM) 85 85 (1) (1
Restaurant Margin (%) 15.6 18.2 (2.6) (2.6)
Operating Profit (SMM) 84 100 (16) (16)
Operating Margin (%) 21.4 228 (1.4) (1.4)

1Restaurant counts now reflect licensed units.

Taco Bell is a new reporting division, which incled all Taco Bell results outside of the India divas. For the full year 2013,
Taco Bell Division contributed 21% of Yum!'s totalperating profit, 97% of which was generated in theS. This division is

85% franchised.

e Taco Bell DivisionU.S. same-store sales declined 1%.
e Taco Bell Division opened 28 new restaurants; 2the$e new units were opened by franchisees.
e Restaurant margin declined 2.6 percentage poirit&erdby promotional activities, inflation and saldeleverage.

e Operating profit declined 16%. Operating profit wegjatively impacted 5 percentage points from fé&gcincentives related
to the national launch of breakfast.

e On March 27, 2014, Taco Bell launched breakfasonatde.

INDIA DIVISION

e India Division system sales increased 21%, prior to foreign oggréranslation, driven by 25% unit growth. Samerest
sales declined 1%.

e Operating profit declined $1 million.

e Effective the beginning of 2014, results from @8rfranchised stores in Mauritius are no longeluded in the India
Division and are included in the KFC and Pizza Hivisions, as applicable. India unit and systenesalrowth as shown
here exclude Mauritius from the prior year amodatsnhance comparability.

India Units Q12014 | % Change?
Restaurant$ 707 +25
KFC 337 +29
Pizza Hut
Casual Dining 184 +8
Home Service 181 +39

'Total includes 5 Taco Bell units.
?Represents year-over-year change.



SHARE REPURCHASE UPDATE

e Year-to-date through April 21, 2014, we repurcha&&dmillion shares totaling $170 million at an eage price of $74.




CONFERENCE CALL

Yum! Brands, Inc. will host a conference call toiesv the company's financial performance and sjiateat 9:15 a.m. Eastern Ti
Wednesday, April 23, 2014. The number is 877/818920r U.S. callers and 706/645-9271 for internaaiccallers.

The call will be available for playback beginningl®:45 p.m. Eastern Time Wednesday, April 23, ugfomidnight Wednesday, M
21, 2014. To access the playback, dial 855/859-2086e United States and 404/53%66 internationally. The playback pass coc
23852031.

The webcast and the playback can be accessedeviatérnet by visiting Yum! Brands' Web siteww.yum.com/investoend selectin
“Q1 2014 Earnings Conference Call” under “Investtrievents.” A podcast will be available within 24ure.

ADDITIONAL INFORMATION ONLINE

Quarter end dates for each division, restaucanit details and definitions of terms are avadéabhline at www.yum.com unc
“Investors”.

This announcement, any related announcements amnéldted webcast may contain “forward-lookingestants’within the meaning c
Section 27A of the Securities Act of 1933 and Secf1E of the Securities Exchange Act of 1934. W{erid all forward-looking
statements to be covered by the safe harbor pomggif the Private Securities Litigation Reform A€t1995. Forward-looking
statements can be identified by the fact that thepot relate strictly to historical or currentt&cOur forward-looking statements are
subject to risks and uncertainties, which may cauaseal results to differ materially from those jprted. Factors that can cause our
actual results to differ materially include, bué aiot limited to: food safety and food borne-illaéssues; changes in economic
conditions, consumer preferences, tax rates ansldad the regulatory environment, as well as irsge@@ompetition and other risks in
China, where a significant and growing portion of cestaurants are located; changes in economigpalitttal conditions in the other
countries outside the US where we operate; the étrgrathreat of any widespread iliness or outbrezksruses or other diseases; our
ability to protect the integrity and security oflimidually identifiable data of our customers amdpdoyees; our ability to secure and
maintain distribution and adequate supply to ostagrants; the success of our international dewedmp strategy; commodity, labor and
other operating costs; the continued viability andcess of our franchise and license operatorsurner preferences and perceptions o
our brands; the impact of social media; a potestigpension of the Chinese affiliate of our indejeet auditor; pending or future
litigation and legal claims or proceedings; chaniges noncompliance with government regulatioa; matters, including
disagreements with taxing authorities; significelmanges in global economic conditions, includingstoner spending, consumer
confidence and unemployment; and competition with@retail food industry, including with respeatgrice and quality of food
products, new product development, advertisingléeaad promotional initiatives, customer servieputation, restaurant location, and
attractiveness and maintenance of properties. Yiould consult our filings with the Securities anxtEange Commission (including the
information set forth under the captions “Risk last and “Forward-Looking Statements” in our Ann&aport on Form 10-K) for
additional detail about factors that could affeat financial and other results. Forward-lookinget@ents are based on current
expectations and assumptions and currently aveilddila and are neither predictions nor guarantefesuve events or performance. Y
should not place undue reliance on forward-looldtegements, which speak only as of the date hevéefare not undertaking to update
any of these statements.

Yum! Brands, Inc., based in Louisville, Kentuckgstover 40,000 restaurants in more than 125 cesrdnd territories. Yum! is
ranked #201 on the Fortune 500 List with revendewer $13 billion and in 2013 was named amongapel00 Corporate
Citizens by Corporate Responsibility Magazine. Twenpany's restaurant brands - KFC, Pizza Hut ard Bell - are the global
leaders of the chicken, pizza and Mexican-styl@l foategories. Outside the United States, the Yurah@s system opened over
five new restaurants per day, making it a leadénternational retail development.

Analysts are invited to contact
Steve Schmitt, Vice President Investor RelationSdporate Strategy, at 888/298-6986
Donny Lau, Director Investor Relations, at 838/B3B6

Members of the media are invited to contact
Virginia Ferguson, Director Public Relations, aRE¥4-8200
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YUM! Brands, Inc.

Condensed Consolidated Summary of Results
(amounts in millions, except per share amounts)

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit

Interest expense, net

Income before income taxes

Income tax provision

Net income - including noncontrolling interests
Net income (loss) - noncontrolling interests
Net income - YUM! Brands, Inc.

Effective tax rate

Basic EPS Data
EPS

Average shares outstanding

Diluted EPS Data
EPS

Average shares outstanding
Dividends declared per common share

See accompanying notes.

Percentages may not recompute due to rounding.

(unaudited)

Quarter ended % Change
3/22/14 3/23/13 B/(W)
$ 2,29 2,09¢ 9
43z 43€ 1)
2,72¢ 2,53t 7
72E 68C (7)
49z 49C 1)
632 59€ (6)
1,851 1,76¢€ (5)
271 275 1
33 3C (10)
3 4 35
(3) (17 (81)
2 (8) (78)
2,157 2,04¢ (5)
571 487 17
33 31 (6)
53¢ 45¢ 18
13¢ 12C (16)
39¢ 33€ 19
— (1) NM
$ 39¢ 337 18
25.9% 26.4% 0.5 ppts.
$  0.8¢ 0.74 21
447 45k 2
$ 0.87 0.7z 21
45¢€ 46E 2
$ 0.37 0.33¢ 10




Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
CHINA DIVISION Operating Results
(amounts in millions)
(unaudited)

Quarter ended % Change
3/22/14 3/23/13 B/(W)
$ 1,35¢ $ 1,13 20
23 18 25
1,37¢ 1,157 20
41¢ 37t (11)
241 231 (4)
38C 33¢ (12)
1,03¢ 94t (20)
62 55 (12)
3 2 (33)
2 2 (29)
(12 (7 67
1,09/ 997 (10)
$ 28t % 154 85
100.(% 100.(%
30.¢ 33.1 2.3 ppts.
17.¢ 20.4 2.6 ppts.
28.C 29.¢ 1.9 ppts.
23.2% 16.6% 6.8 ppts.
20.7% 13.2% 7.3 ppts.




Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
KFC DIVISON Operating Results
(amounts in millions)
(unaudited)

Quarter ended % Change
3/22/14 3/23/13 B/(W)
$ 46¢ 45¢ 2

19t 201 (3)
664 65¢ 1
164 15¢ 3)
114 11C 3)
13C 12¢ (1)
40¢ 39¢ 3)

76 81 4

17 15 (16)

— — NM

— — NM
501 494 2

$ 163 16t (2)
100.(% 100.(%

34.¢ 34.¢ (0.3 ppts.)
24.: 24.1 (0.2 ppts.)
27.¢ 28.1 0.2 ppts.
12.9% 13.2% (0.3 ppts.)
24.5% 25.1% (0.6 ppts.)
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Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
P1ZZA HUT DIVISION Operating Results
(amounts in millions)
(unaudited)

11

Quarter ended % Change
3/22/14 3/23/13 B/(W)
14C 13¢ 1
127 12¢ —
267 267 —
42 38 (9)
43 41 3)
4C 38 (7
12t 117 (6)
49 42 (29)
8 9 3
1 1 (14)
— Q) NM
18: 16¢ (10)
84 99 (15)
100.(% 100.(%
29.¢ 27.¢ (2.0 ppts.)
30.t 30.C (0.5 ppts.)
28.¢ 27.2 (1.7 ppts.)
10.6% 15.(% (4.2 ppts.)
31.5% 37.3% (5.8 ppts.)




YUM! Brands, Inc.

TACO BELL DIVISION Operating Results

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

(amounts in millions)
(unaudited)

Quarter ended % Change
3/22/14 3/23/13 B/(W)
$ 30¢€ 358 (13)
8t 8t 1)
391 43¢ (11)
92 101 8
92 10t 11
74 83 11
25¢ 28¢ 10
45 45 3
4 4 3
—_ — NM
— — NM
307 33¢ 9
$ 84 10C (16)
100.(% 100.(%
30.1 28.t (1.6 ppts.)
30.2 29.¢ (0.6 ppts.)
24.1 23.7 (0.4 ppts.)
15.€% 18.2% (2.6 ppts.)
21.2% 22.8% (1.4 ppts.)
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YUM! Brands, Inc.
Condensed Consolidated Balance Sheets
(amounts in millions)

ASSETS
Current Assets
Cash and cash equivalents
Accounts and notes receivable, less allowanceir$2814 and $11 in 2013
Inventories
Prepaid expenses and other current assets
Deferred income taxes
Advertising cooperative assets, restricted
Total Current Assets

Property, plant and equipment, net of accumulaggdetiation and amortization of $3,472 in
2014 and $3,391 in 2013

Goodwill

Intangible assets, net

Investments in unconsolidated affiliates

Other assets

Deferred income taxes
Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities

Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Redeemable noncontrolling interest

Shareholders' Equity
Common stock, no par value, 750 shares authoriz&tishares and 443 shares issued in 2014 and i2Gp@ctively
Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders' Equity - YUM! Brands, Inc.
Noncontrolling interests
Total Shareholders' Equity
Total Liabilities, Redeemable Noncontrolling Interest and Shareholders' Equity

See accompanying notes.
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(unaudited)

3/22/14 12/28/13
$ 734 572
354 31¢
25€ 294
23¢€ 28¢
127 12¢
98 96
1,80¢ 1,691
4,37¢ 4,45¢
881 88¢
633 63¢
40 53
568 56€
401 39¢
$ 8,70¢ 8,69¢
$ 1,82¢% 1,92¢
157 16¢
70 71
98 96
2,15C 2,26t
2,94¢ 2,91¢
1,23 1,24¢
6,332 6,42
38 39
2,24¢ 2,10z
27 64
2,27¢ 2,16¢
60 63
2,33t 2,22¢
8,70¢ 8,69t




Cash Flows - Operating Activities

Net income - including noncontrolling interests
Depreciation and amortization

Closures and impairment (income) expenses
Refranchising (gain) loss

Deferred income taxes

Equity income from investments in unconsolidatddiaes
Excess tax benefit from share-based compensation
Share-based compensation expense

Changes in accounts and notes receivable

Changes in inventories

Changes in prepaid expenses and other currensasset
Changes in accounts payable and other currenlitie®i
Changes in income taxes payable

Other, net

Net Cash Provided by Operating Activities

Cash Flows - Investing Activities

Capital spending

Proceeds from refranchising of restaurants
Acquisitions

Other, net

Net Cash Used in Investing Activities

Cash Flows - Financing Activities
Repayments of long-term debt
Short-term borrowings by original maturity

More than three months - proceeds

More than three months - payments

Three months or less, net
Revolving credit facilities, three months or lesst
Repurchase shares of Common Stock
Excess tax benefit from share-based compensation
Employee stock option proceeds
Dividends paid on Common Stock
Other, net
Net Cash Used in Financing Activities
Effect of Exchange Rate on Cash and Cash Equivalent
Net Increase (Decrease) in Cash and Cash Equivalent
Cash and Cash Equivalents - Beginning of Period

Cash and Cash Equivalents - End of Period
See accompanying notes.

YUM! Brands, Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in millions)
(unaudited)

14

Quarter ended

3/22/14 3/23/13

3¢ $ 33¢€
14¢ 13C
3 4
@ 17
(11 (6)
(13 @)
(13 1y
12 9
23 9
33 26
2 ®
(20 (8))
53 18
(31 (€
57C 401
(172 (237)
2 81
2 —

4 3
(16¢) (159
@) D
— 9
35 —
(129 (99)
13 11
11 5
(164 (151
(6) (39
(237) (259
4 (€)
161 (14)
57¢ 77€
73¢ % 762




Reconciliation of Non-GAAP Measurements to GAAP Rasts
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordandta W.S. Generally Accepted Accounting PrincipleSAAP") throughout this document, 1
Company has provided ndBAAP measurements which present operating resu14 and 2013 on a basis before Special Itemduded it
Special ltems is the U.S. refranchising gain (lo¥h)s amount is described in (d) in the accompagpyiotes.

The Company uses earnings before Special Items lesy gperformance measure of results of operatiamstie purpose of evaluati
performance internally and Special ltems are noluted in any of our segment results. This GWAP measurement is not intendec
replace the presentation of our financial resuit@aécordance with GAAP. Rather, the Company betiethat the presentation of earn
before Special Items provides additional informatio investors to facilitate the comparison of asd present operations, excluding iten
the quarters ended March 22, 2014 and March 23 #Ht the Company does not believe are indicatfveur ongoing operations due to t
size and/or nature.

Quarter ended
3/22/14 3/23/13

Detail of Special Items

U.S. Refranchising gain (los$) $ 2 $ 17
Total Special Iltems Income (Expense) 2 17
Tax Benefit (Expense) on Special ltems (1) (6)
Special Items Income (Expense), net of tax 1 11
Average diluted shares outstanding 45¢€ 468
Special Items diluted EPS $ — $ 0.0z

Reconciliation of Operating Profit Before Special fems to Reported Operating Profit

Operating Profit Before Special Items $ 56¢ % 47C
Special Items Income (Expense) 2 17
Reported Operating Profit $ 571 % 487

Reconciliation of EPS Before Special Items to Reptad EPS

Diluted EPS Before Special Items $ 087 $ 0.7¢C
Special Items EPS — 0.02
Reported EPS $ 087 $ 0.7Z

Reconciliation of Effective Tax Rate Before Specidtems to Reported Effective Tax Rate

Effective Tax Rate Before Special Items 25.8% 26.(%
Impact on Tax Rate as a result of Special Items 0.1% 0.4%
Reported Effective Tax Rate 25.%% 26.2%
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Quarter Ended 3/22/14
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Quarter Ended 3/23/13
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
$ 137¢ $ 664 $ 267 $ 391 23 % — 3 2,72¢
1,03¢ 40¢ 12t 25¢ 21 — 1,851
62 7€ 49 45 4 35 271
3 17 8 4 1 — 33
— 1 — — — 3
— — — — — ©) ©)
12 — — — — 10 (2
1,09 501 18: 307 26 42 2,15:
$ 28 % 165 S 84 ¢ 84 3 ¢ 42 $ 571
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
$ 1,151 $ 65¢ $ 267 $ 43¢ 20 $ — ¢ 2,53¢
94E 39¢ 117 28¢ 17 — 1,76¢€
5E 81 42 45 4 46 278
2 15 4 — — 30
2 — — 1 — 4
— — — — — an 17
(7 — 1) — — — (8
997 494 16¢ 33¢ 22 29 2,04¢
$ 154 % 165 % ¢ 10C 2 $ 29) $ 487

The above tables reconcile segment informationckvis based on management responsibility, with@amdensed Consolidated Summar
Results. Corporate and unallocated expenses cemipgims that are not allocated to segments fdoimeance reporting purposes.

The Corporate and Unallocated column in the abalies includes, among other amounts, all amouatsab have deemed Special Items.
Reconciliation of Non-GAAP Measurements to GAAP Riss
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System sales, reported
System sales, excluding forex
Same store sales growth (decline)

System sales, reported
System sales, excluding forex
Same store sales growth (decline)

System sales, reported
System sales, excluding forex
Same store sales growth (decline)

System sales, reported
System sales, excluding forex
Same store sales growth (decline)

System sales, reported
System sales, excluding forex
Same store sales growth (decline)

2013 Recast Division System Sales Growth

YUM! Brands, Inc.

(unaudited)

Q1
China KFC Pizza Hut Taco Bell India Worldwide
(8)% 2% 1% 7% 11% 1%
(9)% 3% 1% 7% 16 % 1%
(200% 1% ()% 6% 3% )%

Q2
China KFC Pizza Hut Taco Bell India Worldwide
(10)% 1% 1% 3% 16 % — %
(12)% 4% 2% 3% 24% 1%
(20)% 2% — % 2% 2% (2%

Q3
China KFC Pizza Hut Taco Bell India Worldwide
1% (D)% 1% 3% 12% 1%
(2)% 2% 2% 3% 20% 1%
(11)% — % @)% 2% — % )%

Q4
China KFC Pizza Hut Taco Bell India Worldwide
6 % )% )% 3% 10% 1%
3% 4% — % 3% 22% 3%
(4% — % @)% 2% (D% )%

2013 Full Year

China KFC Pizza Hut Taco Bell India Worldwide
)% — % — % 4% 11% 1%
(4% 3% 1% 4% 20% 2%
(13)% 1% 1)% 3% )% 2%
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KFC DIVISION

Emerging Markets

Asia (e.g. Malaysia, Indonesia, Philippines)
Africa

Latin America (e.g. Mexico, Peru)

Middle East / North Africa

Russia

Thailand

Continental Europe (e.g. Poland)

Developed Markets

u.s.

Asia (e.g. Japan, Korea, Taiwan)

Australia

U.K.

Canada

Continental Europe (e.g. France, Germany)
Latin America (e.g. Puerto Rico)

PIZZA HUT DIVISION

Emerging Markets

Latin America (e.g. Mexico, Peru)

Asia (e.g. Malaysia, Indonesia, Philippines)
Middle East / North Africa

Continental Europe (e.g. Poland)

Developed Markets

u.s.

Asia (e.g. Japan, Korea, Taiwan)

U.K.

Continental Europe (e.g. France, Germany)
Australia

Canada

Latin America (e.g. Puerto Rico)

YUM! Brands, Inc.

2013 Recast Market System Sales Growth

(unaudited)
System Sales Growth, Excluding Forex
Q1 Q2 Q3 Q4 YTD
7% 9% 12% 5% 8%
18% 17% 12% 6 % 13%
3% 9% 9% 10% 8%
6 % 5% 4% 16 % 9%
50 % 51 % 54 % 48 % 51%
21% 13% 6 % 3% 9%
6 % 7% 10 % 12% 9%
5)% — % 6)% (N% (4%
(6)% (5)% (8)% (2% 5)%
5% 5% 3% 5% 4%
3% — % 4% 5% 3%
2% 1)% 1% 3% 1%
8% 7% 7% 10% 8%
3)% ()% 1% 5% 1%
System Sales Growth, Excluding Forex
Q1 Q2 Q3 Q4 YTD
7% 9% 9% 8% 8%
6 % 17 % 14% 10% 12%
3% 3% 1% 7% 4%
11% 8% 5% 6 % 7%
— % — % 1% (2% — %
2% 11% 2% 4% 5%
(6)% (5)% ("% (2% 5)%
@)% ()% (1)% — % )%
12% 3% 1% 2% 4%
2% — % 3% — % 1%
(M% — % @)% (4% 3)%
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(@)
(b)
(©)

(d)

Notes to the Condensed Consolidated Summary of Rés) Condensed Consolidated Balance Sheets
and Condensed Consolidated Statements of Cash Flows
(amounts in millions, except per share amounts)
(unaudited)

Amounts presented as of and for the quartge@diMarch 22, 2014re preliminary
Other (income) expense for the China Division pritgaconsists of equity income (loss) from investrtein unconsolidated affiliate

Previously, our reporting segments consisted of YR&btaurants International, the United States, &hird India. In the first quar
of 2014, we combined our YUM Restaurants Intermaticand United States reporting segments and beggamting this informatic
by three new reporting segments: KFC Division, Riut Division and Taco Bell Division. China andlia remain separate report
segments. This new structure is designed to drieatgr global brand focus, enabling us to morecéffely share knowtow anc
accelerate growth. While our consolidated resudtgehnot been impacted, we have restated our cobiipasagment information f
consistent presentation.

During the quarters ended March 22, 2014 aadci 23, 2013 we recorded gains of $2 million and $17 millioespectively, relate
to refranchising in the U.S. We have traditionallyot allocated refranchising (gains) losses for sgmreportin
purposes. Additionally, U.S. refranchising (gaiftgses have been reflected as Special Items ftaicgerformance measures |
accompanying reconciliation to reported results)sistent with our historical presentation.
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