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Section 8 - Other Events
Item 8.01 Other Events

On December 2, 2004 YUM! Brands, Inc. issued agrefease reporting Period 12 sales for its paotii International and U.S. businesses.
The Company also confirmed its earnings guidanc@04 and discussed its 2005 forecast.

Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits

(c) Exhibits
99.1 Press Release dated December 2, 2004 from YBsadids, Inc.
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EXHIBIT 99.1
Yum! BrandsInc. to Host Annual Conferencefor Investors and Analysts
LOUISVILLE, Ky.--(BUSINESS WIRE)--Dec. 2, 2004--Yum! BrandsInc.
(NYSE:YUM)
Additionally, the company -
-- Confirms 14% growth in 2004 earnings per sh&fS) before special items of $2.35; reported EPR (8.
-- Expects at least 10% growth in 2005 EPS befpeeial items to at least $2.59.
-- Reports Period 12 estimated international systal®s increased 12% in U.S. dollars or 8% priaotoversion to U.S. dollars.

-- Reports Period 12 estimated U.S. blended saare-stles at company restaurants increased +1%sviast year (Taco Bell,
+5%; Pizza Hut, +3%; KFC, -7%).

Yum! Brands Inc. will host an Annual Conference liovestors and Analysts Tuesday, December 7, 2604ew York. (See additional dete
about the conference at the end of this release )}cdompany will present comprehensive updatessdsuginess strategies and discuss its
financial growth outlook for the next three years.

"The theme of our meeting is to continue to dentastthat Yum! Brands is not your ordinary restaticmpany. Importantly, we look
forward to sharing the significant progress we haagle executing each of our three key strategiesiing great restaurants, continuing
profitable international growth and multibrandinggt brands. Givethe dramatic growth and absolute profit level weehachieved in Chin
we will also provide for the first time total Chifbaisiness and unit-level economics. Investorssed the excellent progress we are making in
executing our strategy in China to build dominaratriols in every significant restaurant category.

"Over the long term, we are confident we can camito grow EPS at least 10% each year by execatingnique strategies and maintaining
our financial focus and discipline. For 2004, weent to grow EPS 14%. While the fourth quarteresichallenging, our EPS expectation
remains $0.72 per share since we have achieveerhighn-expected international sales growth tortzsdower-than-expected U.S. sales.
U.S. food costs are surprisingly higher than apéited, primarily produce and cheese. Due to faverakernational tax planning, our fourth-
quarter tax rate will be better than expected, Wigcabout 3 percentage points below last yeaig'Bavid Novak, Chairman and Chief
Executive Officer.

Full-Year 2004 For ecast

For full-year 2004, the company confirms earnings expecsd 14% growth in earnings per share or $2.3breedpecial items and repor
EPS of $2.38.

Full-Year 2005 For ecast

For 2005, the company expects at least 10% EPStigdoefore special items or at least $2.59 per share

Please note: Beginning with Period 1, 2005, resiltae company's China Division, which includesple's Republic of China, Thailand and
KFC Taiwan, will be reported separately from thieinational business results. The internationainass, excluding the China Division, will
be reported as International Division.

For 2005, the company will report fiscal-year résblased on 53 weeks versus a normal 52-week Jiesradditional week normally occurs
every five years. The company expects:

-- EPS of at least $2.59 or at least 10% growtBR$ before special items, inclusive of the 53rdkw&ée impact of the 53rd week adds a
potential incremental benefit of $0.04 EPS forykar. However, the company plans to spend backsigdiis once-every-five-year benefit
with specific one-time strategic actions. Theseame-time investments relating to asset actiongefidnchising KFC U.S. restaurants.

-- Worldwide system-sales growth of +5% to +6%, athincludes about 1 percentageint benefit from the 53rd week; International Bign
system-sales growth of at least +5% (local currdrasis); China Division system-sales growth ofast +22%, and U.S. systesales growtl
of +3% to +4%.

-- Worldwide revenue growth of +5% to +6%, whiclelides about 1 percentage-point benefit from the B&ek: China Division,

+20%, and U.S., +3% to +4%. International Divisiemenue is expected to increase +5% to +6% pritreampact of refranchising the
Puerto Rico market. The impact of refranchisingPoerto Rico market this past October will resulidecline in reported revenue of about
(1)%.

-- U.S. blended sar-store-sales growth at company restaurants in a rangd%fte +2%.



-- Over 1,450 new system restaurants to be openedwide:

-- At least 725 new International Division restaniga

-- At least 375 new China Division restaurants

-- At least 350 new U.S. restaurants

-- International Division net-restaurant expandioie at least +3%.
-- The U.S. restaurant base to be even with 2004.

-- Five hundred fifty (550) multibrand restauradtidions
(gross) for the U.S. system, including conversiohexisting restaurants, rebuilds, and new builds.

-- Continued growth in franchise fees of +6% to +#&4ulting from worldwide restaurant expansion aache-store-sales growth, which
includes about 1 percentage-point benefit fromSBie week. The growth in franchise fees includestidnefit of +1 percentage point from
refranchising the Puerto Rico market in 2004. Refhésing during 2005, as it occurs, will add furtgeowth. Historically, worldwide

franchise fees have grown +8% per year on aveiiage $998 as a result of worldwide restaurant egjoery same-store-sales growth, and the
impact of refranchising.

-- Worldwide restaurant margin slightly favorabkrsus 2004.
International Division margin is expected to in@ealightly versus 2004; China Division marginxpected to be even versus 2004, and U.S.
margin is expected to increase slightly.

-- General and administrative costs (G&A) will irasse versus 2004 by approximately +2% to +3% imeuthe impact from the 53rd week
and increased China spending to support brand sigrarFranchise and license expense will increase $6 million.

-- Interest expense will increase slightly from 200

-- Facility actions to include $60 to $65 million dbsure and impairment charges, an increase ofiii@n versus 2004. Refranchising ga
are expected to be about even with the 2004 ful-jerecast of about $10 million.

-- For planning purposes, we are currently assuménignpact from foreign currency conversion on opagpprofit for the full year, as foreig
currency exchange rates are volatile. As alwaysyilleipdate you each quarter relative to the imddoreign currency conversion. The
Chinese renminbi, British pound sterling, Austral@ollar, Korean won, Japanese yen, Canadian dMiaxican peso and European euro are
important currencies in the company's internatidnainess.

-- Effective tax rate of 28% to 30%.
-- Average shares outstanding to be in a rang®%ft@ 300 million shares, less than the expectedaae 305 million shares in 2004.
-- Return on invested capital to remain at abod6.18

-- Capital expenditures, including franchise resiatiacquisitions, to be about $780 million, whislabout even with the level expected for
2004. Pretax refranchising and surplus PP&E proxeeel expected to increase to $180 million reswitimet capital spending of $600
million being invested in the business.

-- Note: The 53rd week primarily benefits the Ub8siness. The China market is a monthly reportusjress with no 53rd week impact.
Many International Division markets are also moyptteporting businesses, with no 53rd week benfltitionally, in the U.S., the timing of
the KFC business closing will be accelerated byweek in December 2005, eliminating any 53rd weehkdfit for this business. This will
align all three major U.S. brands' fiscal closings.

During 2005, the company will provide additionahaal guidance for these preceding items only wheretis a material change to the full-
year expectations previously noted. Otherwise tlegpectations for fu-year 2005 will remain in effect.

2005 First-Quarter Forecast

For the first quarter 2005, the company is expgdaRS of at least $0.49 or at least 6% growth wefisst-quarter 2004. No special items
affecting reported EPS are currently expectedHerfirst quarter. Higher commodity costs are exget¢d impact first-quarter growth, and the
effect of higher commaodity costs is expected to ematke after that point in time. In the 2004 fouytrarter earnings release scheduled for
February 1, 2005, we will provide updates on th@2first quarter and subsequent quart



Period 12 Sales

Period 12 estimated International system saleg@sed 8% prior to foreign currency conversion & Hiter conversion to U.S. dollars.
Estimated U.S. blended same-store sales at contpataurants were +1% versus last year for the coabfgafour-week period ended
November 27, 2004 (Period 1.

International System-Sales Growth (Estimated)

Current Year Prior Year
Current Year Local Local
Reported (U.S.$) Currency Basis Currency Basis
Period 12 +12% +8% +10%
& to Date +13% +9% +9%

U.S. Company Same-Stor e Sales Growth (Estimated)

Period 12 Prior Year A to Date Prior Year

U. S. BLENDED +1% +2% +2% +1%
Taco Bell +5% +3% +4% +3%
Pi zza Hut +3% +1% +5% (1) %
KFC (7)% +1% (4)% Even

Sales results for Period 13 (the four-week perindireg December 25, 2004), will be released Jandia®p05, before market hours.
Notes and Definitionsfor TermsUsed in This Document

U.S. same-store sales include only company resttutiaat have been open one year or more. U.Sdétkesame-store sales include KFC,
Pizza Hut, and Taco Bell company-owned restauramiis U.S. same-store sales for Long John Sihatts A&W Restaurants are not
included. U.S. systemwide same-store-sales resultish include the performance of U.S. franchisstaerants, are reported quarterly within
the company's earnings release and include only, R2a Hut and Taco Bell Restaurants.

System Restaurants include unconsolidated affdi§tent ventures), compargwned and franchise restaurants but exclude licerstaurant

System-Sales Growth includes the results of athteants regardless of ownership including uncodatgd affiliates, company-owned,
franchise and license restaurants. Sales of untidated affiliates (joint ventures), franchise divgnse restaurants generate franchise and
license fees for the company (typically at a rdté% to 6% of sales). Unconsolidated affiliatesri{joventures), franchise and license
restaurant sales are not included in company sagxesent on the Condensed Consolidated Statewfdnisome; however, the franchise
fees are included in the company's revenues.

International business reporting and timing: Therimational business period close is one periaat poi the company's period-end date to
facilitate consolidated reporting. Please refdahtoreporting calendar posted on Yum! Brands' Whebas the following URL:
http://investors.yum.com/ireyel/ir_site.zhtml?tickgkJM&script=1000. Please note that the China bussneports on a 12-month basis.
Monthly results for January 2005 will be includadie company's Period 2, 2005, sales releasé-dtiester 2005 results would include only
the months of January and February for the Chings@in.

New York Investor and Analyst Conference Details

The Annual Conference for Investors and Analystshve held from approximately 8:30 a.m. to 12:3pEastern Standard Time (EST) at
The St. Regis Hotel in New York City. To attendrtigdpants must be preregistered by Friday, Decer3be
If you have questions, please call 888/298-698@&. Ylim! Brands Investor Relations team will be hafipkelp you.

2005-Forecast Chartsand Graphs Posted on Web Site

Forecast charts and graphs supporting the 2008atktpuidance conveyed in this release can be aedasn the company's Web site,
www.yum.com/investors, by 5:00 p.m. EST, Fridayc8aber 3, 2004.

Conference Webcast I nfor mation

Yum! Brands will webcast the company's Annual Coarfiee for Investors and Analysts, beginning at &30. EST, Tuesday, December 7,
2004. Interested parties can access the webcdsgping on to www.yum.com and clicking on the lipfovided.

Conference Presentation Available



A copy of the presentations from the Annual Confeesfor Investors and Analysts will be availabletloe company's Web site,
www.yum.com/investors, after 8:30 a.m. EST, Tues@mcember 7, 2004.

This announcement contains forward-looking statémesthin the meaning of Section 27A of the Se@esitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These statements include those iddriif such words as may, will, expe
project, anticipate, believe, plan and other sintéaminology. These "forward-looking" statemergfiact management's current expectations
regarding future events and operating and finampedormance and are based on currently availedtie ¢However, actual results are subject
to future events and uncertainties, which couldseaactual results to differ from those projectethia announcement. Factors that can cause
actual results to differ materially include changeglobal and local business, economic and palittonditions in the countries and territories
where Yum! Brands operates, including the effe€tsar and terrorist activities; changes in curreegghange and interest rates; changes in
commodity, labor and other operating costs; chamgesmpetition in the food industry, consumer prefices, spending patterns and
demographic trends; the impact that any widespiltaabss or general health concern may have on osiness and the economy of the
countries in which we operate; the effectivenessusfoperating initiatives and advertising and potional efforts; new-product and concept
development by Yum! Brands and other food-industmnpetitors; the success of our refranchisingegsatthe ongoing business viability of
our franchise and license operators; our abilitgdoure alternative distribution to our restaurantsompetitive rates and to ensure adequate
supplies of restaurant products and equipment iirstaues; publicity that may impact our busines/anindustry; severe weather conditions;
effects and outcomes of legal claims involving ¢benpany; changes in effective tax rates; our atiiadetermined casualty loss estimates;
changes in legislation and governmental regulatiand changes in accounting policies and practieeher information about factors that
could affect Yum! Brands' financial and other résalre included in the company's Forms 10-Q ani{ ifiled with the Securities and
Exchange Commission.

Yum! Brands Inc., based in Louisville, Kentuckyili® world's largest restaurant company in termsgysfem restaurants with more than
33,000 restaurants in more than 100 countries emidories. Four of the company's restaurant brand$C, Pizza Hut, Taco Bell and Long
John Silver's -- are the global leaders of thelahic pizza, Mexican-style food and quick-servicafeed categories respectively. Yum!
Brands is the worldwide leader in multibranding,iethoffers consumers more choice and convenienoaatestaurant location from a
combination of KFC, Taco Bell, Pizza Hut, A&W or hg John Silver's brands. The company and its fiaaek today operate over 2,600
multibrand restaurants. Outside the United Stat@9D3, the Yum! Brands' system opened about theeerestaurants each day of the year,
making it one of the fastest growing retailershia world. In 2002, the company changed its nam&ita! Brands Inc. from Tricon Global
Restaurants Inc. to reflect its expanding portfolidorands and its ticker symbol on the New Yor&cRtExchange. For the past two years, the
company has been recognized in Fortune Magazioe'sa "Best Companies for Minorities," claiming tmember-one spot for "managerial
diversity."

CONTACT: Yum! Brands Inc., Louisville Investors/ARgats:
Tim Jerzyk, VP Investor Relations, 888-298-6986 or
Individual Shareholders:

Quan Nghe, Director Investor Relations, 888-2986588
Media:

Amy Sherwood, VP Public Relations, £-874-8200



