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Section 2 - Financial I nformation

Item 2.02 Results of Operation and Financial Condition

Effective the beginning of fiscal year 2014, YUMtdBds, Inc. (“YUM”)combined its YUM Restaurants International and
Divisions into three new global divisions: KFC Ddion, Pizza Hut Division and Taco Bell Division. &de three divisions w
each now constitute separate reportable segmettgl ¥ China and India divisions will remain separafgoréable segments d
to their strategic importance and growth potenfiddle new structure is designed to drive greatdoajlbrand focus, enabling
to more effectively share know-how and accelerabevth.

This Form 8-K provides a summary of YUM2013 quarterly and annual segment operatingtseasilif they had been repot
under this new reportable segment structure. Cteseld results remain unchanged. The informationtaioed in this Form &
is being furnished pursuant to Item 2.02, Result®meration and Financial Condition. Beginning witle quarter ended Mat
22, 2014, our financial statements will reflect tieav reportable segment structure with prior periadjusted accordingly.

YUM! Brands, Inc.
Recast Segment Operating Results
(amountsin millions)

(unaudited)
Corporate and

Quarter Ended 3/23/13 China KFC Pizza Hut Taco Bell India Unallocated Consolidated
Company sales $ 1,13 % 45¢ % 138 % 35 % 17 — % 2,09¢
Franchise and license fees and income 18 201 12¢ 8% 3 — 43¢
Total revenues 1,151 65¢ 267 43¢ 2C — 2,53¢
Company restaurant expenses

Food and paper 37¢ 15¢ 38 101 7 — 68C

Payroll and employee benefits 231 11C 41 10t 3 — 49C

Occupancy and other operating expenses 33¢ 12¢ 38 83 7 — 59¢
Company restaurant expenses 94t 39¢ 117 28¢ 17 — 1,76¢
General and administrative expenses 5E 81 42 45 4 4€ 278
Franchise and license expenses 2 1t 9 4 — — 3C
Closures and impairment (income) expenses 2 — 1 — 1 — 4
Refranchising (gain) loss — — — — — ()] ()]
Other (income) expense @ — Q) — — — 8)
Total costs and expenses, net 997 494 16¢ 33¢ 22 2¢ 2,04¢

Operating Profit (|oss) $ 154 $ 16& $ 9¢ $ 10C $ (2) $ (29) $ 487




Quarter Ended 6/15/13

Corporate and

Company sales
Franchise and license fees and income

Total revenues

Company restaurant expenses
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit (loss)

Quarter Ended 9/7/13

Company sales
Franchise and license fees and income

Total revenues

Company restaurant expenses
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit (loss)

China KFC Pizza Hut Taco Bell India Unallocated Consolidated

$ 142¢ % 514 % 144  $ 35¢ 29 —  $ 2,47¢

2C 18¢ 12t 94 4 — 43C

1,44¢ 70z 267 452 33 — 2,904

46¢ 18C 41 10z 13 — 80t

31¢ 12z 44 10C 4 — 59C

48¢ 147 4C 82 11 — 76¢

1,277 45C 12¢ 284 28 — 2,16¢

9C 92 54 48 41 33z

3 1€ 9 5 — 34

6 — () 1 — — 6

— — — — — (39 (39

5 — — 3 — 1 9

1,381 55¢ 187 341 37 1C 2,51¢

$ 68 % 148 $ 8C $ 111 4 3 (1c) $ 39C
Corporate and

China KFC Pizza Hut Taco Bell India Unallocated Consolidated

$ 2,001 $ 514 $ 14C $ 34C 2€ — % 3,021

32 19C 124 9t 4 — 44t

2,03: 704 264 43t 3C — 3,46¢

664 17¢ 4C 10C 13 — 99¢

357 12z 42 9€ 3 — 621

591 147 44 8C 11 — 872

1,612 44¢ 12¢ 27¢ 27 — 2,49(

88 88 54 45 4€ 327

3 2C 14 6 — 44

6 — Q) — — 29t 30C

— — — — — (39 (39

(11 — — (1) — 5 (7

1,69¢ 557 19: 32¢€ 34 30¢ 3,11¢

$ 33t % 147 $ 71 % 10¢ 4 ¢ (308) ¢ 35C




Corporate and

Quarter Ended 12/28/13 China KFC Pizza Hut Taco Bell India Unallocated Consolidated
Company sales $ 2237 $ 706 $ 187 $ 42 $ 37 — % 3,59(
Franchise and license fees and income 35 264 162 121 7 — 58¢
Total revenues 2,27: 97C 34¢ 544 44 — 4,17¢

Company restaurant expenses

Food and paper 75C 24¢ 54 121 15 — 1,18¢

Payroll and employee benefits 452 16& 5€ 11¢ 6 — 79¢

Occupancy and other operating expenses 71z 20t 6C 9¢ 18 — 1,09t
Company restaurant expenses 1,91¢ 61¢ 17C 33¢ 3¢ — 3,081
General and administrative expenses 124 13C 74 68 9 74 47¢
Franchise and license expenses 5 25 1t 5 — — 5C
Closures and impairment (income) expenses 1€ 3 1 — 1 — 21
Refranchising (gain) loss — — — — — a3 a3
Other (income) expense 9) 2 — (3) — — (10)
Total costs and expenses, net 2,052 77€ 26C 40¢ 49 61 3,60¢
Operating Profit (loss) $ 22C % 192 % 8 % 13¢  $ 5 $ (61) $ 571

Corporate and

Year Ended 12/28/13 China KFC Pizza Hut Taco Bell India Unallocated Consolidated
Company sales $ 680 $ 2,192 $ 60 $ 147/ % 10¢ — 11,18¢
Franchise and license fees and income 10t 844 53¢ 39t 18 — 1,90(¢
Total revenues 6,90¢ 3,03¢ 1,147 1,86¢ 127 — 13,08¢

Company restaurant expenses

Food and paper 2,25¢ 76€ 172 424 48 — 3,66¢

Payroll and employee benefits 1,36( 521 18z 41¢ 1€ — 2,49¢

Occupancy and other operating expenses 2,132 62¢ 182 344 47 — 3,33¢
Company restaurant expenses 5,75( 1,91t 53¢ 1,187 111 — 9,501
General and administrative expenses 357 391 224 20¢€ 27 207 1,412
Franchise and license expenses 13 7€ 47 2C 2 — 15¢
Closures and impairment (income) expenses 3C 3 — 1 2 29t 331
Refranchising (gain) loss — — — — — (200 (200
Other (income) expense (22) 2 () Q) — 6 (16)
Total costs and expenses, net 6,12¢ 2,381 80¢ 1,41% 14z 40¢ 11,28¢

Operating Profit (|oss) $ 777 $ 64¢ $ 33¢ $ 45¢ $ (15) $ (408) $ 1,79¢




SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢iport to be signed
its behalf by the undersigned hereunto duly autieoki

YUM! BRANDS, INC.
(Registrant)

Date: March 28, 2014 /s/ David E. Russell

Vice President, Finance and
Corporate Controller




