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PART I - FINANCIAL INFORMATION

Item 1. Financial Statements

CONDENSED CONSOLIDATED STATEMENTS OF INCOME (Unaudi ted)

YUM! BRANDS, INC. AND SUBSIDIARIES
(in millions, except per share data)

Revenues
Company sales
Franchise and license fees and income
Total revenues
Costs and Expenses, Net
Company restaurants
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Refranchising (gain) loss
Other (income) expense
Total costs and expenses, net
Operating Profit
Interest expense, net
Income Before Income Taxes
Income tax provision
Net Income — including noncontrolling interests
Net Income — noncontrolling interests
Net Income — YUM! Brands, Inc.

Basic Earnings Per Common Share

Diluted Earnings Per Common Share

Dividends Declared Per Common Share

Quarter ended

Year to Date

6/11/2011 6/12/2010 6/11/2011 6/12/2010
$ 2,431 $ 2,22( 4,48: 4,21¢
38¢ 354 75¢ 702
2,81¢ 2,574 5,241 4,91¢
792 69¢ 1,45¢ 1,32
54¢ 502 1,00¢ 964
70E 652 1,27¢ 1,22:
2,04¢ 1,85¢ 3,73¢ 3,51(
30¢ 28¢ 562 52¢
33 24 63 47
19 12 88 16
5 (10) 3 53
(13) (10) (32 (20)
2,397 2,15¢ 4,421 4,13¢
41¢ 421 82( 78¢
35 42 78 83
384 37¢ 742 702
62 90 15¢ 16¢
327 28¢ 58¢ 534
6 3 9 7
$ 316 $ 28€ 58C 527
$ 067 $ 0.61 1.2t 1.11
$ 0.65 $ 0.5¢ 1.2 1.0¢
$ 0.5 $ 0.21 0.5¢ 0.4z

See accompanying Notes to Condensed Consolidatedi¢tal Statements.




CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (Unaudited)

YUM! BRANDS, INC. AND SUBSIDIARIES
(in millions)

Cash Flows — Operating Activities

Net Income — including noncontrolling interests
Depreciation and amortization

Closures and impairment (income) expenses
Refranchising (gain) loss

Contributions to defined benefit pension plans
Deferred income taxes

Equity income from investments in unconsolidatddiates
Distributions of income received from unconsolidbéffiliates
Excess tax benefits from share-based compensation
Share-based compensation expense

Changes in accounts and notes receivable

Changes in inventories

Changes in prepaid expenses and other currensasset
Changes in accounts payable and other currentitiebi
Changes in income taxes payable

Other, net

Net Cash Provided by Operating Activities

Cash Flows — Investing Activities

Capital spending

Proceeds from refranchising of restaurants
Acquisition of restaurants from franchisees
Sales of property, plant and equipment
Increase in restricted cash

Other, net

Net Cash Used in Investing Activities

Cash Flows — Financing Activities
Repayments of long-term debt
Revolving credit facilities, three months or lesst
Short-term borrowings by original maturity

More than three months - proceeds

More than three months - payments

Three months or less, net
Repurchase shares of Common Stock
Excess tax benefits from share-based compensation
Employee stock option proceeds
Dividends paid on Common Stock
Other, net
Net Cash Used in Financing Activities
Effect of Exchange Rates on Cash and Cash Equivalen
Net Increase (Decrease) in Cash and Cash Equivalent
Cash and Cash Equivalents - Beginning of Period
Cash and Cash Equivalents - End of Period

Year to date

6/11/2011 6/12/2010
58¢  $ 534
26¢ 25€

88 16

3 53
11 19
(48) (78)
(27 (20)
16 8
(22 (23
26 24

9 28

20 (19)
(23) 2
(71) 29
72 54
33 (12)
927 83
(330) (327)
49 83
@ @

9 13
(300) —
(6) (6)
(579) (239)
(65€) ®
35C ©)
— ©)
(319) (247)
22 23
22 44
(234) (197)
(23) 19
(840) (412)
25 (5)
(471) 177
1,42¢ 352
95 $ 53C




See accompanying Notes to Condensed Consolidatetidial Statements.




CONDENSED CONSOLIDATED BALANCE SHEETS
YUM! BRANDS, INC. AND SUBSIDIARIES
(in millions)

ASSETS

Current Assets

Cash and cash equivalents

Accounts and notes receivable, net

Inventories

Prepaid expenses and other current assets

Deferred income taxes

Advertising cooperative assets, restricted
Total Current Assets

Property, plant and equipment, net
Goodwill

Intangible assets, net

Investments in unconsolidated affiliates
Restricted cash

Other assets

Deferred income taxes

Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities

Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Shareholders’ Equity

Common Stock, no par value, 750 shares authordfishares and 469 shares

issued in 2011 and 2010, respectively
Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders’ Equity — YUM! Brands, Inc.
Noncontrolling interests
Total Shareholders’ Equity
Total Liabilities and Shareholders’ Equity

(Unaudited)

6/11/2011 12/25/2010
95t 1,42¢
29t 25¢€
173 18¢
23z 26¢

64 61
122 11z
1,841 2,31
3,907 3,83(
672 65¢
407 47E
14z 154
30C —
51€ 51¢
421 36€
8,207 8,31¢
1,48¢ 1,60z
82 61
19 67:
122 112
1,711 2,44¢
3,26¢ 2,91¢
1,33¢ 1,28¢
6,31¢ 6,647
— 86
1,907 1,717
(102) (227
1,80¢ 1,57¢
83 93
1,88¢ 1,66¢
8,207 8,31¢

See accompanying Notes to Condensed Consolidateaidtal Statements.







NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (Unaudited)
(Tabular amounts in millions, except per share)data

Note 1 - Financial Statement Presentation

We have prepared our accompanying unaudited Cordddsnsolidated Financial Statements (“Financiateé®tents”)n accordance with ti
rules and regulations of the Securities and Exchagmmission (“SEC"Jor interim financial information. Accordingly, dy do not includ
all of the information and footnotes required byn@rally Accepted Accounting Principles in the Uditetates (“GAAP”Yor complete financi:
statements. Therefore, we suggest that the acagrmgp Financial Statements be read in conjunctidth whe Consolidated Financ
Statements and Notes thereto included in our anremdrt on Form 10-K for the fiscal year ended Delger 25, 2010 (2010 Form 10-
K™). Except as disclosed herein, there has been no ialateange in the information disclosed in the Note our Consolidated Financ
Statements included in the 2010 Form 10-K.

YUM! Brands, Inc. and Subsidiaries (collectivelffeneed to as “YUM” or the “Company”domprise the worldwide operations of KFC, P
Hut, Taco Bell, Long John Silver’s (“LJS”) and A&WIl-American Food Restaurants (“A&W") (collectivelthe “Concepts”).References
YUM throughout these Notes to our Financial Statetsi@are made using the first person notations &f,™us” or “our.”

YUM'’s business consists of three reporting segme¥tdM Restaurants China (“China” or “China Divisi), YUM Restaurants Internatior
(“YRI" or “International Division”) and United States. The China Division includesntaaid China and YRI includes the remainder of
international operations.

Our fiscal year ends on the last Saturday in Deegrahd, as a result, a 53rd week is added eveeydii\six years The first three quarters
each fiscal year consist of 12 weeks and the fogutirter consists of 16 weeks in fiscal years WRhweeks and 1Weeks in fiscal years wi
53 weeks. The current fiscal year of 2011 will éiaav 53rdweek. Our subsidiaries operate on similar fisalkrdars except that cert
international subsidiaries operate on a monthlgrddr, with two months in the first quarter, thmeenths in the second and third quarters
four months in the fourth quarter. Our internationdbsdiaries that operate on a monthly calendarugioly China, are not impacted by
addition of a 53rd week. All of our internationalisinesses except China close one period ornoorth earlier to facilitate consolida
reporting.

Our preparation of the accompanying Financial &tatgs in conformity with GAAP requires us to malktireates and assumptions that a
reported amounts of assets and liabilities, disck®f contingent assets and liabilities at the ddtthe Financial Statements, and the rep
amounts of revenues and expenses during the neggréiriod. Actual results could differ from thesgimates.

In our opinion, the accompanying Financial Statetmiénclude all normal and recurring adjustmentssgdered necessary to present fa
when read in conjunction with our 2010 Form 10-Kr financial position as of June 11, 2014nd the results of our operations for the qug
and years to date ended June 11, 2011 and Jurd®1@,and cash flows for the years to date ended Jn2011 and June 12, 201@ui
results of operations and cash flows for theseaimtperiods are not necessarily indicative of thguits to be expected for the full year.

Our significant interim accounting policies incluthe recognition of certain advertising and markgtiosts, generally in proportion to revel
and the recognition of income taxes using an estichannual effective tax rate.




Note 2 - Earnings Per Common Share (“EPS”)

Quarter ended Year to date

6/11/201: 6/12/201 6/11/201. 6/12/2011
Net Income — YUM! Brands, Inc. $ 31€ $ 28¢ % 58C $ 527
Weighted-average common shares outstanding (fac bakulation) 471 47:¢ 47z 474
Effect of dilutive share-based employee compensatio 13 12 13 11
Weighted-average common and dilutive potential comishares outstanding
(for diluted calculation) 484 48t 48~ 48t
Basic EPS $ 067 $ 061 % 12§ 1.11
Diluted EPS $ 0.6 $ 05¢ % 1.2C $ 1.0¢
Unexercised employee stock options and stock afgti@e rights (in millions)
excluded from the diluted EPS computati®n 4.7 0. 3.5 4.7
€)) These unexercised employee stock options and sigaieciation rights were not included in the corapiah of diluted EPS because

do so would have been antidilutive for the periptssented
Note 3 - Shareholders’ Equity

Under the authority of our Board of Directors, vepurchased shares of our Common Stock during thetgedate ended June 11, 2Qdrik
June 12, 2010, as indicated below. All amountdusle applicable transaction fees.

Remaining Dollar Value of

Shares Repurchased Dollar Value of Shares Shares that may be
(thousands) Repurchased Repurchased
Authorization

Authorization Date Expiration Date 2011 2010 2011 2010 2011 2010
September 2009 September 2010 — 6,84¢ $ — $ 252 $ — $ 48
March 2010 March 2011 3,441 — 171 — — 30C
January 2011 June 2012 2,62( — 137 — 613 —
Total 6,061 @ 6,84¢ ® ¢ 30e @ § 252 ™ ¢ 61 % 34¢

€) Amount excludes the effect of $19 million imase repurchases ( 0.4 millishares) with trade dates prior to the 2010 fisealryen
but cash settlement dates subsequent to the 26d4 fiear end and includes the effect of $8 millioshare repurchase® (1 million
shares) with trade dates priorJune 11, 201but with settlement dates subsequerJune 11, 201.

(b) Amount includes the effect of $5 million inask repurchases ( 0.1 million shares) with trade<darior to June 12, 201t witk
settlement dates subsequenJune 12, 201.




Comprehensive income was as follows:

Quarter ended Year to date

6/11/2011 6/12/2010 6/11/2011 6/12/2010
Net Income — YUM! Brands, Inc. $ 31 $ 28 % 58C $ 527
Foreign currency translation adjustment 69 (16) 117 (47
Changes in fair value of derivatives, net of tax 4 10 (10 34
Reclassification of derivative (gains) losses tda Meome, net of tax 5 (13 11 (35)
Reclassification of pension actuarial losses toINebdme, net of tax 5 5 1C 9
Total comprehensive income — YUM! Brands, Inc. $ 391 § 27z § 708§ 48¢

A reconciliation of the beginning and ending camgyamount of the equity attributable to nonconitngliinterests is as follows:

Noncontrolling interests as of December 25, 2010 $ 93
Net Income — noncontrolling interests 9
Foreign currency translation adjustment 2
Dividends declared (21)
Noncontrolling interests as of June 11, 2011 $ 83

Note 4 - Items Affecting Comparability of Net Income and/or Cash Flows

Planned Sale of LJS and A&W

During the quarter ended March 19, 2011 we decidexll our LIS and A&W brands. While we do ndigxee the LIS and A&W asset grol
comprising these brands meet the criteria for faldale classification, our decision to sell imisimered an impairment indicator. As such
reviewed the LIS and A&W asset groups for potemtiglairment in both the quarters ended March 19,128nd June 11, 2011. In the que
ended March 19, 2011 we determined that the assapg carrying values were not recoverable baseduo estimates of holding period ¢
flows while we continue to own the brands and elguproceeds upon sale. Accordingly, we wrotectiveying values of the LJS and A&
asset groups down to our estimate of their fain@sl which reflected the sales prices we would exjmereceive from potential buyers. T
resulted in a non-cash write down of the LIS andMé&sset groups’ carrying values totaling $66 millihat was allocated to definitered
trademarks and franchise contract rights. We deternthat no further impairment was necessary engharter ended June 11, 2011, a:
carrying amounts of the asset groups were deemsaleeble. We will continue to amortize the deédived trademarks and franch
contract rights until the LIS and A&W asset groaps considered held for sale. Additionally, welwdntinue to review the asset groups
any further necessary impairment through the detebtands are sold. The goodwill that was includettie LJS and A&W reporting unit w
written off in a previous year.

Potential Acquisition of Additional Ownership inttle Sheep

We currently own 27% of the outstanding shares itifeLSheep Group Limited (“Little Sheep™® Hot Pot concept headquartered in i
Mongolia, China. On April 26, 2011, we announceat thre had submitted a preliminary proposal to €i8heep under which we would offe
acquire all outstanding shares of Little Sheepeiothan a minority interest to be held by the ahain and other founding shareholders of L
Sheep. On May 12, 2011, we made a pre-conditicensth offer to acquire additional shares of Littlee&h for approximately $570 millionlf
approved, this would bring our total ownership ppr@ximately 93%of the Little Sheep business. In connection wiis fotential acquisitio
we have placed $300 million in escrow and provide®B00 millionletter of credit to demonstrate availability of @sto acquire the additior
shares in this business. The funds placed in esarewestricted to the potential acquisition otleitSheep and are separately presented i
Condensed Consolidated Balance Sheet as of Juri2011,and in our Condensed Consolidated Statenfetsh Flow for the year to di
ended June 11, 2011.




Repayment of Senior Unsecured Notes

On April 15, 2011, we repaid $650 million of Sentdnsecured Notes upon their maturity primarily wattisting cash on hand.

Facility Actions

Refranchising (gain) loss, Store closure (inconosisand Store impairment charges by reportablasegare as follows:

Refranchising (gain) losg ©

Store closure (income) costs
Store impairment charges

Closure and impairment (income) expenses

Refranchising (gain) los8

Store closure (income) costs
Store impairment charges

Closure and impairment (income) expenses

Refranchising (gain) los8

Store closure (income) costs
Store impairment charges

Closure and impairment (income) experf8es

Refranchising (gain) los8 @ ©

Store closure (income) costs
Store impairment charges

Closure and impairment (income) expenses

Quarter ended June 11, 2011

China YRI u.S. Worldwide
(2 $ 1 $ 8 $ 5
— % —  $ 2 % 2
3 7 7 17
3 3 7 $ 9 3 19

Quarter ended June 12, 2010

China YRI u.S. Worldwide
4) $ (1) $ (5) $ (10)
— % @D % — 3 Q)
5 2 6 13
5 $ 1 % 6 $ 12

Year to date ended June 11, 2011

China YRI u.s. Worldwide
(3 $ 1 $ 7 $ 3
@ % 1 3 3 % 3
4 8 7 19
3 3 9 3 1C $ 22

Year to date ended June 12, 2010

China YRI u.s. Worldwide
@ $ 6 $ 51 $ 53
— % @D % 1 $ —
5 4 7 16
5 $ 3 3 8 $ 16




(@) Refranchising (gain) loss is not allocated to sagméor performance reporting purpos

(b) Store closure (income) costs include the net gailoss on sales of real estate on which we formepgrated a Company restau
that was closed, lease reserves established wherease using a property under an operating leadesamsequent adjustment:
those reserves and other fac-related expenses from previously closed stc

(c) During the quarter ended March 19, 2011, veegaized an impairment charge of $66 milli@sulting from the planned sale of
LJS and A&W businesses that was not allocatedgmesats for performance reporting purposes andtifstuded in this table

(d) During the quarter ended March 20, 2010 wearefhised all of our remaining company restauram®&iwan, which consisted df24
KFCs. We included in our March 20, 2010 finana&tements a non-cash write-off of $7 milliohgoodwill in determining the lo
on refranchising of Taiwan. This loss did not fesao a related income tax benefit, and was nobcted to any segment
performance reporting purposes. The amount of wdbevrite-off was based on the relative fair values of théw@a busines
disposed of and the portion of the business thatnetained. The fair value of the business dispa$avas determined by referenci
the discounted value of the future cash flows etggbto be generated by the restaurants and rethindee franchisee, which incluc
a deduction for the anticipated royalties the frasee will pay the Company associated with thednise agreement entered int
connection with this refranchising transaction. Taie value of the Taiwan business retained coedistf expected net cash flows tc
derived from royalties from franchisees, includihg royalties associated with the franchise agre¢metered into in connection w
this refranchising transaction. We believed thente of the franchise agreement entered into in ection with the Taiws
refranchising were substantially consistent withrke The remaining carrying value of goodwillatdd to our Taiwan business
$30 million , after the aforementioned writé; was determined not to be impaired subsequettie refranchising as the fair value
the Taiwan reporting unit exceeded its carrying antc

(e) U.S. refranchising loss for the year to datdesl June 12, 2010 included $73 million in re@sh impairment charges related to
offer to refranchise a substantial portion of own@any operated KFCs in the U.S. We recorded ditiadal $12 million and$2
million in non-cash impairment charges related rltest restaurants in the quarters ended Decemb@028,and June 11, 201
respectively. The majority of these restauranferefl for sale in 2010 continue to be Company dpdrat June 11, 2011 We
believed in 2010 and continue to believe at June€@11that the restaurant groups for which we have noepéered into agreeme
to sell do not meet the criteria to be classifischald for sale. Consistent with our historicaligyo we are reviewing these restau
groups for impairment on a held for use basis epcrter as a result of our intent to refranchife.the extent the carrying value
these restaurant groups are not recoverable bgsedaur estimate of expected refranchising proceadsholding period cash flo
while we continue to operate the restaurants, sreywritten down to current estimates of their failue. These fair value estima
which are based on the sales price we would expeaeiceive for each restaurant group, considereatimarket conditions, reaktat:
values, trends in the KFO-S. business, prices for similar transactionshia testaurant industry and preliminary offers fay
restaurant groups to date. We continue to depeethi@ carrying values of the restaurant assetofrtee aforementioned impairm
charges, and will continue to do so through the det believe the held for sale criteria for anytaesant groups are met. TH&E
million and $2 millionin impairment charges recorded in 2010 and 2014peetively, do not include any allocation of theC
reporting unit goodwill in the restaurant groupsrnying values. This additional naash write down is being recorded, consit
with our historical policy, when a restaurant grauiimately meets the criteria to be classifiedha$d for sale. We will also |
required to record a charge for the fair value wf guarantee of future lease payments for leasesssign to the franchisee upon
sale.

Assets held for sale at June 11, 2011 and Dece?he2010 total $22 million and $23 millionrespectively, of U.S. property, plant i
equipment and are included in Prepaid expensestaed current assets on our Condensed Consoli@ztiechce Sheets.

Note 5 - Recently Adopted Accounting Pronouncements

In July 2010, the Financial Accounting Standardsaf8lo("FASB") issued accounting guidance that rezpuimew disclosures about an ensty’
allowance for credit losses and the credit quaftjts financing receivables. Existing disclosuvesre amended to require an entity to pro
certain disclosures on a disaggregated basis joporsegment or by class of financing receivabl&be new disclosures as of the end
reporting period were effective for interim and aahreporting periods ending on or after Decemter2D10. The disclosures about acti
that occurs during a reporting period were effectior interim and annual reporting periods begignam or after December 15, 2010.
necessary disclosures have been complied withisri-tirm 10-Q.
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Note 6 - Other (Income) Expense

Quarter ended Year to date
6/11/2011 6/12/2010 6/11/2011 6/12/2010

Equity income from investments in unconsolidatddiafes $ (1) $ 8 % 27 % (20
Foreign exchange net (gain) loss and other 2 2 (5) —
Other (income) expense $ (13) $ (10) $ (32) % (20)
Note 7 - Supplemental Balance Sheet Informatio n
Receivables

6/11/2011 12/25/2010
Accounts and notes receivable $ 331 % 28¢
Allowance for doubtful accounts (36) (33
Accounts and notes receivable, net $ 29t % 25¢€

6/11/2011 12/25/2010
Noncurrent notes receivable and direct financirgés $ 73 % 87
Allowance for doubtful accounts (29 (30
Noncurrent notes receivable and direct financirgés, net $ 44 3 57

The Companys receivables are primarily generated as a refolh@oing business relationships with our franchssand licensees as a resu
royalty and lease agreements. Trade receivablesisting of royalties from franchisees and licessaee generally due within 3fays of th
period in which the corresponding sales occur aedctassified as Accounts and notes receivable wnComndensed Consolidated Bals
Sheets. Our financing receivables primarily cansfsnotes receivable and direct financing leaséh Wanchisees which we enter into fr
time to time. Balances of notes receivable andatlifinancing leases due within opear are included in Accounts and notes receivabiée
non-current amounts are included in Other assets. attieity in the Allowance for doubtful accounts waat significant in the quarter and y
to date ended June 11, 2011 .

Property, Plant and Equipment

6/11/2011 12/25/2010
Property, plant and equipment, gross $ 7,31f % 7,10:
Accumulated depreciation and amortization (3,409 (3,279
Property, plant and equipment, net $ 3,907 $ 3,83(
Note 8 - Income Taxes
Quarter ended Year to date

6/11/2011 6/12/2010 6/11/2011 6/12/2010
Income taxes $ 62 3 90 $ 158 % 16¢€
Effective tax rate 16.4% 23.8% 20.7% 24.(%

Our effective tax rates were lower than the expkties. federal statutory rate of 358imarily due to the majority of our income beiraymec
outside of the U.S. where tax rates are generaet than the U.S. rate.
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Our second quarter 2011 rate was lower than theg ggar primarily due to the more favorable impaicthanges to audit reserves in cel
foreign jurisdictions and prior year adjustments.

Year to date, our effective tax rate was lower ttinprior year due to the favorable impact of ¢hilems mentioned above, partially offse
lapping a more favorable impact of foreign and WaR.effects attributable to ongoing foreign opierrad, including a 2010 foreign law change.

On June 23, 2010, the Company received a ReveneatAgeport (“RAR”) from the Internal Revenue Seevighe “IRS”) relating to it:
examination of our U.S. federal income tax retuiorsfiscal years 2004 through 2006. The IRS hap@sed an adjustment to increase
taxable value of rights to intangibles used outsideU.S. that YUM transferred to certain of itseign subsidiaries. The proposed adjusti
would result in approximately $700 million of addital taxes plus net interest to date of approxétye$160 million. Furthermore, if the IR
prevails it is likely to make similar claims for aies subsequent to fiscal 2006. The potential aufdititaxes for these later years, through Z
computed on a similar basis to the 2004-2006 aulditi taxes, would be approximately $320 milliptus net interest through 2010
approximately $20 million .

We believe that the Company has properly reporeditie income and paid taxes in accordance witticatbe laws and that the propo:
adjustment is inconsistent with applicable incorae taws, Treasury Regulations and relevant case Vd& intend to defend our posit
vigorously and have filed a protest with the IRS e final resolution of the proposed adjustmembains uncertain, the Company °
continue to provide for its position in accordamdgéh GAAP. There can be no assurance that payndrdsupon final resolution of this iss
will not exceed our currently recorded reserve smch payments could have a material adverse effeour financial position. Additionally,
increases to our reserves are deemed necessaty fuere developments related to this issue, sncheases could have a material, adv
effect on our results of operations as they arertizl. The Company does not expect resolutionisfriatter within twelvenonths and cann
predict with certainty the timing of such resolutio

Note 9 - Reportable Operating Segments

We identify our operating segments based on manageresponsibility. The China Division includesintand China and YRI includes 1
remainder of our international operations. Inth8., we consider LJS and A&W to be a single opregategment. We consider our KRCS.
Pizza Hut-U.S., Taco Bell-U.S. and LIS/A&WS. operating segments to be similar and therdfave aggregated them into a single repor

operating segment.

The following tables summarize revenue and opeagginofit for each of our reportable operating segtse

Quarter ended Year to date
Revenues 6/11/2011 6/12/2010 6/11/2011 6/12/2010
China $ 1,18 $ 887 $ 2,08t $ 1,59
YRI 752 692 1,41¢ 1,397
U.S. 88: 994 1,73¢ 1,927

$ 2,81¢ $ 257  $ 5241 $ 4,91¢
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Quarter ended Year to date

Operating Profit 6/11/2011 6/12/2010 6/11/2011 6/12/2010
China® $ 18z $ 13¢ ¢ 397 $ 31¢
YRI 14t 122 30z 26°
United States 132 184 25E 327
Unallocated Occupancy and other 3 3 6 3
Unallocated and corporate expenses (42) (37) (79) (70
Unallocated Other income (expense) 3 — 7 —
Unallocated impairment expen&e — — (66) —
Unallocated Refranchising gain (loss) 5) 10 (©) (53)
Operating Profit 41¢ 421 82C 78t
Interest expense, net (35) (42) (78) (83
Income Before Income Taxes $ 384 $ 37¢ % 74z $ 70z
€) Includes equity income from investments inamsolidated affiliates of $11 million and $8 milidor the quarters endddine 11, 201

and June 12, 2010 , respectively, and $27 milliod 20 million for the years to date ended June2Dl1 and June 12, 2010
respectively

(b) Amounts represent impairment charges resulting fileerplanned sale of the LIS and A&W businesses Nbte 4

Note 10 - Pension Benefits

We sponsor noncontributory defined benefit pengilams covering certain futlme salaried and hourly U.S. employees. The migstifican
of these plans, the YUM Retirement Plan (the “Plam funded while benefits from the other U.S. plae @aid by the Company
incurred. During 2001, the plans covering our $&aried employees were amended such that anyesaéamployee hired or rehired by YU
after September 30, 2001 is not eligible to pgtté in those plans. We also sponsor various eléfirenefit pension plans covering certai
our non-U.S. employees, the most significant ofathare in the United Kingdom (“U.K.")Our plans in the U.K. have previously b
amended such that new employees are not eligilparticipate in those plans.

The components of net periodic benefit cost assettiaith our U.S. pension plans and significaneinational pension plans are as follows:
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U.S. Pension Plans International Pension Plans

Quarter ended Quarter ended

6/11/2011 6/12/2010 6/11/2011 6/12/2010
Service cost $ 6 $ 6 $ 2 $ 2
Interest cost 15 14 2 2
Expected return on plan assets ()] (16) (©)] (©)]
Amortization of net loss 7 6 1 1
Net periodic benefit cost $ 11 3 10 $ 2 % 2
U.S. Pension Plans International Pension Plans

Year to date Year to date

6/11/2011 6/12/2010 6/11/2011 6/12/2010
Service cost $ 11 % 12 % 3 % 3
Interest cost 30 28 4 4
Expected return on plan assets (33 (32 5) (5)
Amortization of net loss 14 11 1 1
Net periodic benefit cost $ 22§ 19§ 3 % 3

We made no contributions to the Plan during the yeaate ended June 11, 2011 and no contributmiise Plan are anticipated in 2011Ne
made contributions of approximately $8 millitma plan in the U.K. during the year to date endiete 11, 2011 and no additional signifit
contributions are anticipated in 2011.

Note 11 - Derivative Instruments

The Company is exposed to certain market riskginglao its ongoing business operations. The prynraarket risks managed by us
derivative instruments are interest rate risk aashdlow volatility arising from foreign currenchu€tuations.

We enter into interest rate swaps with the objectif reducing our exposure to interest rate rigk lawering interest expense for a portiol
our fixed rate debt. At June 11, 2011, our irgerate derivative instruments outstanding hadomati amounts of $550 millioand have bet
designated as fair value hedges of a portion ofdebt. All of the Company's interest rate swajs tlave been designated as fair value he
meet the shortcut method requirements and no ictéfémess has been recorded.

We enter into foreign currency forward contractshwihe objective of reducing our exposure to cdelw fvolatility arising from foreig
currency fluctuations associated with certain fgmecurrency denominated intercompany shemnn receivables and payables. The not
amount, maturity date, and currency of these cotgranatch those of the underlying receivables ograpkes. For those foreign currel
exchange forward contracts that we have desigre@ash flow hedges, we measure ineffectivenessiyparing the cumulative change in
forward contract with the cumulative change in tieglged item. At June 11, 2011oreign currency forward contracts outstanding baota
notional amount of $465 million .

The fair values of derivatives designated as hegiistruments as of June 11, 2011 and Decemb&(d®, were:

6/11/2011 12/25/2010 Condensed Consolidated Balance Sheet Location
Interest Rate Swaps - Asset $ —  $ 8 Prepaid expenses and other current assets
Interest Rate Swaps - Asset 35 33 Other assets
Foreign Currency Forwards - Asset — 7 Prepaid expenses and other current assets
Foreign Currency Forwards - Liability (12) (3) Accounts payable and other current liabilities
Total $ 23 3 45
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The unrealized gains associated with our intergst swaps that hedge the interest rate risk faraopm of our debt have been reported a
addition of $29 million to Long-term debt at Jurle 2011 and as an addition of $5 million and $2Bioni to Short-term borrowings and Long-
term debt, respectively at December 25, 2010 .iHguhe quarter and year to date ended June 11, 2Bierest expense, net was reduce
$5 million and $13 million , respectively, for repmzed gains on these interest rate swaps. Dunegjtiarter and year to date endede 12
2010, Interest expense, net was reduced by $&mahd $15 million , respectively, for recognizgins on these interest rate swaps.

For our foreign currency forward contracts the daling effective portions of gains and losses wereognized into Other Comprehen:
Income (“OCI”) and reclassified into income from OC

Quarter ended Year to date
6/11/2011 6/12/2010 6/11/2011 6/12/2010
Gains (losses) recognized into OCI, net of tax $ 4 3% 10 % (10) % 34
Gains (losses) reclassified from Accumulated O® income, net of tax $ 5 $ 13 % 1) % 35

The gains/losses reclassified from Accumulated @& income were recognized as Other income (ex@eimsour Condensed Consolide
Statement of Income, largely offsetting foreignrency transaction losses/gains recorded when tla¢edeintercompany receivables .
payables were adjusted for foreign currency fluitums. Changes in fair values of the foreign cocseforwards recognized directly in «
results of operations either from ineffectivenesexxlusion from effectiveness testing were indigant in the quarters and years to date e
June 11, 2011 and June 12, 2010 .

Additionally, we had a net deferred loss of $12lionl , net of tax, as of June 11, 20dithin Accumulated OCI due to treasury locks
forward starting interest rate swaps that were sastted in prior years, as well as outstandingitpr currency forward contracts. The majc
of this loss arose from the 2007 settlement of #odvstarting interest rate swaps entered into pgadhe issuance of our Senior Unsec
Notes due in 2037, and is being recognized in @steexpense through 2037 consistent with interagimpnts made on the related Se
Unsecured Notes. In the quarters and years toaetaded June 11, 2011 and June 12, 2040 insignificant amount was reclassified f
Accumulated OCI to Interest expense, net as atrebthese previously settled cash flow hedges.

As a result of the use of derivative instrument®e €Company is exposed to risk that the countegsastiill fail to meet their contractt
obligations. To mitigate the counterparty credikywe only enter into contracts with carefullyested major financial institutions based u
their credit ratings and other factors, and corgityuassess the creditworthiness of counterpartdsiune 11, 2011all of the counterparties
our interest rate swaps and foreign currency fodwdrad investment grade ratings. To date, all woparties have performed in accordze
with their contractual obligations.

Note 12 - Fair Value Disclosures
The following table presents the fair values farsh assets and liabilities measured at fair vatua ecurring basis and the level within the

value hierarchy in which the measurements fall. ttdosfers among the levels within the fair valigrdrchy occurred during the year to «
ended June 11, 2011 .

Fair Value
Level 6/11/2011 12/25/2010
Foreign Currency Forwards, net 2 $ (12) $ 4
Interest Rate Swaps, net 2 35 41
Other Investments 1 15 14
Total $ 38 $ 59

The fair value of the Compars/foreign currency forwards and interest rate swapse determined based on the present value ofceq
future cash flows considering the risks involvettliding nonperformance risk, and using discoutgsrappropriate for the duration based 1
observable inputs. The other investments incligestments in mutual funds, which are used to pffaetuations in deferred compensa
liabilities where employees have chosen to invegttiantom shares of a Stock Index Fund or Bondxrelend. The other investments
classified as trading securities and their faiueak determined based on the closing market pdt#se respective mutual funds asJahe 11
2011 and December 25, 2010 .
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In the quarter and year to date ended June 11, 204 tecorded impairment charges of $22 milliowtite down longlved assets of certe
restaurants or groups of restaurants to their estidhfair values. The lonigred assets of these restaurants were deemeditopadred on a he
for use basis. The fair value measurements usttege impairment evaluations were made using $gmnif unobservable inputs (Level 3).
the $22 million impairment charge recorded in thmanter and year to date ended June 11, 2011, $llidrmivas recorded in Closures ¢
impairment (income) expenses and $7 million wasneed in Refranchising (gain) loss.

The $15 millionof impairment charges in Closures and impairmemtdine) expenses recorded in both the quarter andtgelate ended Ju
11, 2011 resulted from our semi-annual impairmeafuation of longlived assets of individual restaurants that weiedeperated at the tir
of impairment and had not been offered for refrasioly. The $7 millionof impairment charges in Refranchising (gain) lesrded in both tt
guarter and year to date ended June 11, 2011 adtateriting down the assets of restaurants omargant groups offered for refranchising
deemed to be impaired on a held for use basisfdih@alue measurements used in our impairmentuatimin were based on estimates of
sales prices we anticipated receiving from a frégeghfor the restaurant or restaurant groups. e M for further discussion of impairm
related to our offer to refranchise a substantatipn of our Company operated KFCs in the U.S.

In the year to date ended June 11, 2011, we red@dempairment charge of $66 milliom Closures and impairment (income) expens
write down the trademarks and franchise contragttsi of A&W and LJS as a result of our decisiorsédl those brands. The asset gr¢
comprising these brands were deemed impaired cgldafbr use basis and the fair value measuremesgd in our impairment evaluatic
included an estimate of the sales prices we aatieipeceiving from the sale of the brands.

In the quarter and year to date ended June 12,, 2@dGecorded impairment charges of $10 million &d million, respectively, to writ
down long-lived assets of certain restaurants ous of restaurants to their estimated fair valdé® longlived assets of these restaur:
were deemed to be impaired on a held for use ba&kis.fair value measurements used in these impairmealuations were made us
significant unobservable inputs (Level 3). The $iillion impairment charge in the quarter ended June 12) 2@k recorded in Closures i
impairment (income) expenses. Of the $87 milliopainment charge recorded in the year to date JAn2d10, $10 millionwas recorded
Closures and impairment (income) expenses and $if@mwas recorded in Refranchising (gain) loss.

The $10 millionof impairment charges in Closures and impairmemtdine) expenses recorded in both the quarter aandtgelate ended Ju
12, 2010 resulted from our semi-annual impairmeatwation of longlived assets of individual restaurants that weliedeperated at the tir
of impairment and had not been offered for refragioly. The $77 millionof impairment charges in Refranchising (gain) lossorded in th
year to date ended June 12, 2010 related to wiitivgn the assets of restaurants or restaurant groffgred for refranchising and deemed t
impaired on a held for use basis. The fair valuasneements used in our impairment evaluation wased on estimates of the sales price
anticipated receiving from a franchisee for thetaesant or restaurant groups. See Note 4 for furdiscussion of impairment related to
offer to refranchise a substantial portion of oonm@any operated KFCs in the U.S.

At June 11, 2011he carrying values of cash and cash equivalestyumts receivable and accounts payable approxihthtsr fair value
because of the shoierm nature of these instruments. The fair valueobtes receivable net of allowances and leaseagtees less subsequ
amortization approximates their carrying value.e Bompanys debt obligations, excluding capital leases, vestenated to have a fair value
$3.3 billion , compared to their carrying value$& billion . We estimated the fair value of debt using madgkeites and calculations baset
market rates.

Note 13 - Guarantees, Commitments and Contingencies
Lease Guarantees

As a result of (a) assigning our interest in olilyas under real estate leases as a conditioretoefinanchising of certain Company restaur:

(b) contributing certain Company restaurants toomsolidated affiliates; and (c) guaranteeing certather leases, we are freque
contingently liable on lease agreements. Thessetehave varying terms, the latest of which expine2026. As of June 11, 2011the
potential amount of undiscounted payments we cbaldequired to make in the event of nument by the primary lessee was approxim
$525 million . The present value of these potéméyments discounted at our pre-tax cost of debuae 11, 2011 was approximat&y7t
million . Our franchisees are the primary lessgeder the vast majority of these leases. We géndrave crossdefault provisions with the
franchisees that would put them in default of tHeinchise agreement in the event of non-paymedewuthe lease. We believe these cross
default provisions significantly reduce the risktve will be required to make payments under themsses. Accordingly, the liability recorc

for our probable exposure under such leases atllLriZ011 was not material.
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Franchise Loan Pool Guarantees

We have agreed to provide financial support, ifuieg, to an entity that operates a franchiseeitengrogram used primarily to as:
franchisees in the development of new restauranty & a lesser extent, in connection with the Camyfs historical refranchisir
programs. As part of this agreement, we have gemia partial guarantee of approximately $15 nmiliémd two letters of credit totali
approximately $23 million in support of the franede loan program at June 11, 201@ne such letter of credit could be used if wktfamee
our obligations under our guarantee. The othéerelf credit could be used, in certain circumsésndo fund our participation in the funding
the franchisee loan program. The total loans antihg under the loan pool were $60 million with additional $40 millionavailable fo
lending at June 11, 2011 .

In addition to the guarantee program described @ab®WM has provided guarantees of $20 million behalf of franchisees for sewt
financing programs related to specific initiativdse most significant of which was the purchasew#ns by KFC franchisees for the launc
Kentucky Grilled Chicken. The total nominal loamststanding under these financing programs wereoappately $24 million atlune 11
2011.

Insurance Programs

We are self-insured for a substantial portion of ourrent and prior years’ loss exposures includivaykers’ compensation, employme
practices liability, general liability, automobilibility, product liability and property losseso(tectively, “property and casualty lossesTo
mitigate the cost of our exposures for certain prigpand casualty losses, we make annual decitiosslfinsure the risks of loss up to defit
maximum per occurrence retentions on a line by liasis or to combine certain lines of coverage ane loss pool with a single sétfsurec
aggregate retention. The Company then purchasesaince coverage, up to a certain limit, for lostbed exceed the salisurance pe
occurrence or aggregate retention. The insum@eXimum aggregate loss limits are significantly \abour actuarially determined probe
losses; therefore, we believe the likelihood osssexceeding the insurers’ maximum aggregatdifois is remote. As of June 11, 2014nc
December 25, 2010, we had liabilities recordeds@df-insured property and casualty losses of $hdion and $150 million , respectively.

In the U.S. and in certain other countries, we ais® self-insured for healthcare claims and forgherm disability claims for eligib
participating employees subject to certain dedlegiland limitations. We have accounted for ouainetd liabilities for property and casu:
losses, healthcare and lotegm disability claims, including both reported andurred but not reported claims, based on infeionaprovidet
by independent actuaries.

Due to the inherent volatility of actuarially deténed property and casualty loss estimates, ie@sonably possible that we could experi
changes in estimated losses which could be materialir growth in quarterly and annual Net Incorifée believe that we have recor
reserves for property and casualty losses at d lglieh has substantially mitigated the potentiabative impact of adverse developm
and/or volatility.

Legal Proceedings

We are subject to various claims and contingeneilzded to lawsuits, real estate, environmental@hdr matters arising in the normal col
of business. We provide reserves for such claimiscantingencies when payment is probable and nadryp estimable.

On November 26, 2001, Kevin Johnson, a former Ldoign Silver's (“LJS"yestaurant manager, filed a collective action agjaidS in th
United States District Court for the Middle Distriof Tennessee alleging violation of the Fair Latandards Act (“FLSA"on behalf @
himself and allegedly similarlgituated LJS general and assistant restaurant reemagohnson alleged that LJS violated the FLS,
perpetrating a policy and practice of seeking manyetestitution from LIS employees, including Restat General Managers (“RGMsihc
Assistant Restaurant General Managers (“ARGMsHen monetary or property losses occurred due tovkig and willful violations of LJ
policies that resulted in losses of company furdgroperty, and that LIS had thus improperly cfessits RGMs and ARGMs as exempt fr
overtime pay under the FLSA. Johnson sought overpay, liquidated damages, and attorneys' fedsifitgelf and his proposed class.

LJS moved the Tennessee district court to comprdration of Johnson's suit. The district courtrgeal LJS's motion on June 7, 2004, anc
United States Court of Appeals for the Sixth Citaffirmed on July 5, 2005.

On December 19, 2003, while the arbitrability ohdson's claims was being litigated, former LJS mamna Erin Cole and Nick Kaufm:
represented by Johnson's counsel, initiated atioitravith the American Arbitration Association (th€ole Arbitration”). The Cole Claiman
sought a collective arbitration on behalf of thmegutative class as alleged in the Johnson lawaditalleged the same underlying claims.
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On June 15, 2004, the arbitrator in the Cole Aaliitn issued a Clause Construction Award, findimat £.JS's Dispute Resolution Policy
not prohibit Claimants from proceeding on a colleetor class basis. LJS moved unsuccessfully tateathe Clause Construction Awart
federal district court in South Carolina. On Septer 19, 2005, the arbitrator issued a Class Détation Award, finding,inter alia, that ¢
class would be certified in the Cole Arbitrationam“opt-out” basis, rather than as an “opt-in"ledlive action as specified by the FLSA.

On January 20, 2006, the district court denied4 d®tion to vacate the Class Determination Awamithe United States Court of Appeals
the Fourth Circuit affirmed the district court'sct@on on January 28, 2008. A petition for a wfitertiorari filed in the United States Supre
Court seeking a review of the Fourth Circuit's diExi was denied on October 7, 2008.

An arbitration hearing on liability with respect tioe alleged restitution policy and practice foe feriod beginning in late 1998 through e
2002 concluded in June, 2010. On October 11, 200arbitrator issued a partial interim award fo first phase of the thrggtase arbitratic
finding that, for the period from late 1998 to §a2D02, LJS had a policy and practice of makingempissible deductions from the salarie
its RGMs and ARGMs. Phase two of the arbitratios baen scheduled for early October, 2011. Phase,ttuhich would address damages
not been scheduled.

Based on the rulings issued to date in this matier,Cole Arbitration is proceeding as an “opt-odidss action, rather than as an “opt-in”
collective action. LJS denies liability and is vigasly defending the claims in the Cole Arbitratidve have provided for a reasonable esti

of the cost of the Cole Arbitration, taking intocaant a number of factors, including our currerdgjgction of eligible claims, the estima
amount of each eligible claim, the estimated clagmovery rate, the estimated legal fees incurre€Clymants and a reasonable settler
value of Claimants' claims. However, in light oetinherent uncertainties of litigation, the fapgiecific nature of Claimants' claims, and
novelty of proceeding in an FLSA lawsuit on an “opt” basis, there can be no assurance that the Colé&ra&ibin will not result in losses
excess of those currently provided for in our Corsdel Consolidated Financial Statements.

On August 4, 2006, a putative class action lawagéinst Taco Bell Corp. styled Rajeev Chhibberheco Bell Corpwas filed in Orang
County Superior Court. On August 7, 2006, anothéative class action lawsuit styled Marina Puchalskraco Bell Corpwas filed in Sa
Diego County Superior Court. Both lawsuits werediby a Taco Bell RGM purporting to represent atrent and former RGMs who work
at corporateewned restaurants in California since August 2008e lawsuits allege violations of California's veagnd hour laws involvir
unpaid overtime and meal period violations and seepecified amounts in damages and penalties.cases were consolidated in San D
County as of September 7, 2006.

On January 29, 2010, the court granted the pl&htfass certification motion with respect to tirgaid overtime claims of RGMs and Mal
Training Managers but denied class certificationttoe meal period claims. The court has ruled thit ¢ase will be tried to the bench ra
than a jury. That trial is scheduled to begin obrbary 6, 2012.

Taco Bell denies liability and intends to vigorqudlefend against all claims in this lawsuit. We éngvovided for a reasonable estimate o
cost of this lawsuit. However, in view of the inBet uncertainties of litigation, there can be nsuaance that this lawsuit will not result
losses in excess of those currently provided faunCondensed Consolidated Financial Statements.

Taco Bell was named as a defendant in a numbeutafipe class action suits filed in 2007, 2008,2@6d 2010 alleging violations of
California labor laws including unpaid overtimeildiee to pay wages on termination, failure to pagraed vacation wages, failure to pay
minimum wage, denial of meal and rest breaks, ip@rovage statements, unpaid business expensegjfuirtermination, discrimination,
conversion and unfair or unlawful business prasticeviolation of California Business & Professidbsde §17200. Plaintiffs also seek
penalties for alleged violations of California'shlom Code under California's Private Attorneys GahAct and statutory “waiting time”
penalties and allege violations of California's &lnBusiness Practices Act. Plaintiffs seek to@gpnt a California state-wide class of hourly
employees.

On May 19, 2009 the court granted Taco Bell's nmot@consolidate these matters, and the consotidztee is styled In Re Taco Bell Wage
and Hour Actions The In Re Taco Bell Wage and Hour Actigniaintiffs filed a consolidated complaint on Jur8s 2009, and on March 30,
2010 the court approved the parties' stipulatiodismiss the Company from the action. Plaintiffeditheir motion for class certification on
December 30, 2010. Plaintiffs subsequently filedaion to amend their class action complaint anici¢tude an additional named plaintiff.
The court denied the motion to amend but grantedrtbtion to add an additional plaintiff. The classtification hearing took place on June 6,
2011. At that hearing, the court indicated it wodéhy certification as to the vacation claims. Thart's ruling on class certification with
respect to the remaining claims is pending. Tadbd@so filed, at the invitation of the court, a tiom to stay the proceedings until the
California Supreme Court rules on two cases comegmeal and rest breaks. That motion is also pendi
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Taco Bell denies liability and intends to vigorgusdlefend against all claims in this lawsuit. Howeve view of the inherent uncertainties
litigation, the outcome of this case cannot be joted at this time. Likewise, the amount of anygmial loss cannot be reasonably estimated.

On September 28, 2009, a putative class actioedtMarisela Rosales v. Taco Bell Cowas filed in Orange County Superior Court.

plaintiff, a former Taco Bell crew member, allegbat Taco Bell failed to timely pay her final waggson termination, and seeks restitution
late payment penalties on behalf of herself andlaily situated employees. This case appears tdupticative of theln Re Taco Bell Wac
and Hour Actionscase described above. Taco Bell filed a motionidgmibs, stay or transfer the case to the sameaatfistiurt as thén Re Tac
Bell Wage and Hour Actionsase. The state court granted Taco Bell's motistay the Rosalesase on May 28, 2010, and the matter ren
stayed in Orange County Superior Court.

Taco Bell denies liability and intends to vigorgudlefend against all claims in this lawsuit. Howeve view of the inherent uncertainties
litigation, the outcome of this case cannot be joted at this time. Likewise, the amount of anygudial loss cannot be reasonably estimated.

On October 2, 2009, a putative class action, stidethonique Hines v. KFC U.S. Properties, Inwas filed in California state court on bel
of all California hourly employees alleging vario@alifornia Labor Code violations, including restdameal break violations, overtil
violations, wage statement violations and waitiinget penalties. Plaintiff is a former nomanagerial KFC restaurant employee. KFC file
answer on October 28, 2009, in which it deniedrpiffis claims and allegations. KFC removed theaacto the United States District Court
the Southern District of California on October 2909. Plaintiff filed a motion for class certifigan on May 20, 2010 and KFC filed a brie
opposition. On October 22, 2010, the District CGagranted Plaintiff's motion to certify a classtbe meal and rest break claims, but denie
motion to certify a class regarding alleged off-th@ck work. On November 1, 2010, KFC filed a motreguesting a stay of the case pendi
decision from the California Supreme Court regagdime applicable standard for employer provisiomefal and rest breaks. Plaintiff filed
opposition to that motion on November 19, 2010.January 14, 2011, the District Court granted KR@tion and stayed the entire ac
pending a decision from the California Supreme €dlo trial date has been set.

KFC denies liability and intends to vigorously dedeagainst all claims in this lawsuit. However,viiew of the inherent uncertainties
litigation, the outcome of this case cannot be joted at this time. Likewise, the amount of anygmbial loss cannot be reasonably estimated.

On December 17, 2002, Taco Bell was named as tleadknt in a class action lawsuit filed in the @ditStates District Court for the North
District of California styled Moeller, et al. v. €a Bell Corp. On August 4, 2003, plaintiffs filed an amendednptaint that alleges, amo
other things, that Taco Bell has discriminated @asfathe class of people who use wheelchairs ortstddor mobility by failing to make |
approximately 220 comparmywned restaurants in California accessible to thesc Plaintiffs contend that queue rails and ro#trehitecture
and structural elements of the Taco Bell restasraalating to the path of travel and use of thélifies by persons with mobilityelatec
disabilities do not comply with the U.S. Americamgh Disabilities Act (the “ADA”), the Unruh CiviRights Act (the “Unruh Act”)and thi
California Disabled Persons Act (the “CDPA'Rlaintiffs have requested: (a) an injunction frdma District Court ordering Taco Bell to com
with the ADA and its implementing regulations; ¢bat the District Court declare Taco Bell in viatet of the ADA, the Unruh Act, and t
CDPA; and (c) monetary relief under the Unruh AcCC®DPA. Plaintiffs, on behalf of the class, areldag the minimum statutory damages
offense of either $4,000 under the Unruh Act oi080,under the CDPA for each aggrieved member of thescl#laintiffs contend that th
may be in excess of 100,000 individuals in thexlas

On February 23, 2004, the District Court granteairpiffs' motion for class certification. The ctamcludes claims for injunctive relief ¢
minimum statutory damages.

On May 17, 2007, a hearing was held on plaint¥stion for Partial Summary Judgment seeking judidieclaration that Taco Bell was
violation of accessibility laws as to three speciisues: indoor seating, queue rails and dooriogeiorce. On August 8, 2007, the cc
granted plaintiffs' motion in part with regard tmiclg room seating. In addition, the court granpdaintiffs' motion in part with regard to dc
opening force at some restaurants (but not all)demied the motion with regard to queue lines.

On December 16, 2009, the court denied Taco Balbson for summary judgment on the ADA claims amdeved plaintiff to file a definitiv
list of remaining issues and to select one restdaucabe the subject of a trial. The exemplar titalthat restaurant began on June 6, 2011
trial was bifurcated and the first stage addresgeether violations existed at the restaurant. TevelNeged violations of the ADA and state
were tried. The trial ended on June 16, 2011, Aedcburt indicated that it would find Taco Belllia but did not indicate on which allec
violations it would find for plaintiffs or the basfor liability. The court has not issued a rulifidne court set an exemplar trial for damage
the single restaurant for December 12, 2011. Tagbvill have the opportunity to renew its moticor summary judgment on those issues
the opportunity to move to decertify the class.
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On June 20, 2011, the United States Supreme Gzawed its ruling in WaMart Stores, Inc. v. DukesThe Supreme Court held that the cla:
that case was improperly certified. The same ldgadry was used to certify the class in the Moedse and Taco Bell intends to file a mo
to decertify the class. During the exemplar triag court observed that the restaurant had beéulinompliance with all laws since Mart
2010, and Taco Bell intends to argue that, in ligfthe decision in the Dukesise, no damages class can be certified and {battive relief i
not appropriate, regardless of class status.

Taco Bell denies liability and intends to vigorguslefend against all claims in this lawsuit. Td®ell has taken steps to address pote
architectural and structural compliance issues@téstaurants in accordance with applicable stadefederal disability access laws. The ¢
associated with addressing these issues have grificintly impacted our results of operations.islinot possible at this time to reason
estimate the probability or amount of liability faronetary damages on a class wide basis to Ta¢o Bel

On March 14, 2007, a lawsuit styled Boskovich Farms. v. Taco Bell Corp. and Does 1 through 5 filed in the Superior Court of
State of California, Orange County. Boskovich Fsrin supplier of produce to Taco Bell, allegedtsncomplaint, among other things, th:
suffered damage to its reputation and businessresu#t of publications and/or statements it clamese made by Taco Bell in connection v
Taco Bell's reporting of results of certain testeducted during investigations on green onions @€biaco Bell restaurants. The arbitra
panel heard the parties' cross motions for sumrpualyment on August 12, 2009. On August 14, 2008 atbitration panel issued an opir
granting Taco Bell's motion for summary judgmend aismissing all of Boskovich's claims with prejceli On September 23, 2009, Bosko
filed a motion to vacate the arbitration award. January 6, 2010 the court heard oral argumentsaskdich's motion to vacate and took
matter under submission. On March 24, 2010, theta®nied plaintiff's motion and confirmed the #&réion award. Boskovich appealed to
Kentucky Court of Appeals on April 23, 2010.

Taco Bell filed its response on May 19, 2010 argkireed the right to seek attorneys' fees for ttst abthe appeals. Taco Bell denies liab
and intends to vigorously defend against all claimsany arbitration and the lawsuit. However, iiew of the inherent uncertainties
litigation, the outcome of this case cannot be joted at this time. Likewise, the amount of anygmbial loss cannot be reasonably estimated.

On July 9, 2009, a putative class action styledkVimith v. Pizza Hut, Incwas filed in the United States District Court fbetDistrict o
Colorado. The complaint alleges that Pizza Hutrditiproperly reimburse its delivery drivers for isais automobile costs, uniforms costs,
other jobrelated expenses and seeks to represent a cldsfwalry drivers nationwide under the Fair Labaargtards Act (FLSA) and Colora
state law. On January 4, 2010, plaintiffs filed ation for conditional certification of a nationwiadass of current and former Pizza Hut,
delivery drivers. However, on March 11, 2010, tbert granted Pizza Hut's pending motion to disrfosdailure to state a claim, with leave
amend. On March 31, 2010, plaintiffs filed an aneh@domplaint, which dropped the uniform claims bntaddition to the federal FLS
claims, asserts state-law class action claims ulgelaws of 1@lifferent states. Pizza Hut filed a motion to dissnihe amended complaint,
plaintiffs sought leave to amend their complairseaond time. On August 9, 2010, the court grantemtiffs' motion to amend. Pizza Hut |
filed another motion to dismiss the Second Amer@edhplaint. The court has yet to rule on Pizza Hutgion.

Pizza Hut denies liability and intends to vigorqudefend against all claims in this lawsuit. Howeva view of the inherent uncertainties
litigation, the outcome of these cases cannot bdigted at this time. Likewise, the amount of anyeptial loss cannot be reasonably estimi

On August 6, 2010, a putative class action styltjdelyn Whittington v. Yum Brands, Inc., Taco B&ilAmerica, Inc. and Taco Bell Corp
was filed in the United States District Court fhetDistrict of Colorado. The plaintiff seeks tomegent a nationwide class, with the exceptic
California, of salaried assistant managers who vadlegyedly misclassified and did not receive congagion for all hours worked and did
receive overtime pay after 4@burs in a week. The plaintiff also purports toresent a separate class of Colorado assistant m@nagde
Colorado state law, which provides for daily owaei after 12hours in a day. The Company has been dismissedtfreroase without prejudi
Taco Bell filed its answer on September 20, 201@, the parties commenced class discovery, whichrigently ongoing. Taco Bell moved
compel arbitration of certain employees in the Cadio class. The court denied the motion as preméiecause no class has yet been certified.

Taco Bell denies liability and intends to vigorgusdlefend against all claims in this lawsuit. Howeve view of the inherent uncertainties
litigation, the outcome of this case cannot be joted at this time. Likewise, the amount of anygmial loss cannot be reasonably estimated.

We are engaged in various other legal proceedindsave certain unresolved claims pending, thenali liability for which, if any, cannot
determined at this time. However, based upon dtatgn with legal counsel, we are of the opinibattsuch proceedings and claims are
expected to have a material adverse effect, indallg or in the aggregate, on our consolidatedrfai@ condition or results of operations.
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ltem 2. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
Introduction and Overview

The following Management’s Discussion and AnalysdMD&A”") should be read in conjunction with the unauditechd@msed Consolidat
Financial Statements (“Financial Statements”),@a@itionary Note Regarding Forward-Looking Statememd our annual report on Form 10-
K for the fiscal year ended December 25, 2010 (®@Borm 10-K”). Throughout the MD&A, YUM! Brandfc. (“YUM” or the “Company’)
makes reference to certain performance measurmdssasibed below.

. The Company provides the percentage changes ergltité impact of foreign currency translation (“Ft’“Forex”). These amoun
are derived by translating current year resultgriatr year average exchange rates. We believelthenation of the foreign curren
translation impact provides better y-to-year comparability without the distortion of foreigurrency fluctuation:

. System sales growth includes the results of altargants regardless of ownership, including Compamged, franchis
unconsolidated affiliate and license restaurantd tiperate our concepts. Sales of franchise, wotidlated affiliate and licen
restaurants generate franchise and license fedhdoCompany (typically at a rate of 4% to 6% desp Franchise, unconsolida
affiliate and license restaurant sales are notuded in Company sales on the Condensed Consoli&¢eiments of Income; howe\
the franchise and license fees are included inGbmpanys revenues. We believe system sales growth isilugefinvestors as
significant indicator of the overall strength ofrdausiness as it incorporates all of our revenueeds, Company and franchise s¢
store sales as well as net unit developrr

. Same store sales is the estimated growth in shlkrestaurants that have been open one yeaooe.|

. Company restaurant profit is defined as Compangsstédss expenses incurred directly by our Compastaurants in generati
Company sales. Company restaurant margin as &mege of sales is defined as Company restaurafit divided by Compan
sales.

. Operating margin is defined as Operating Profitd#d by Total revenue

All Note references herein refer to the accompapyiotes to the Condensed Consolidated Financigki@tnts. Tabular amounts
displayed in millions except per share and unitnt@mounts, or as otherwise specifically identified

Description of Business

YUM is the world’s largest restaurant company based on number tédnsysnits, with nearly 38,000 units in more thar® Tbuntries ar
territories operating under the KFC, Pizza Hut,d&ell, Long John Silver's (“LJS”) and A&W All-Améran Food Restaurants (“A&WY”
brands. Four of the Company’s restaurant branl&€, Pizza Hut, Taco Bell and LIS — are the gldeatlers in the quickervice chickel
pizza, Mexicarstyle food and seafood categories, respectiveliyth® over 37,000 restaurants, 19% are operatethdyCompany, 75% &
operated by franchisees and unconsolidated affliand 6% are operated by licensees.

YUM'’s business consists of three reporting segmektdM Restaurants China (“China” or “China Divigi), YUM Restaurants Internatior
(“YRI” or “International Division”) and United Stat (“U.S.”). The China Division includes mainland China and YRludes the remainder
our international operations. The China DivisidfRI and Taco Bell-U.S. now represent over 85% @& @ompanys operating profits. O
KFC-U.S. and Pizza Hut-U.S. businesses contingedduce strong cash flows.

Strategies

The Company continues to focus on four key strategi

Build Leading Brands in China in Every Significabategory -The Company has developed the KFC and Pizza Huidbranto the leadir
quick service and casual dining restaurants, réisedg in China. The Company and its franchisepaned over 500 new restaurants in 20
the China Division. Additionally, the Company owarsd operates the distribution system for its testets in China which we believe provi
a significant competitive advantage. Given thisrs) competitive position, a growin
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g economy and a population of 1.3 billion in Chititee Company is rapidly adding KFC and Pizza Hugu@&Dining restaurants and testing
additional restaurant concepts of Pizza Hut Homei&e (pizza delivery) and East Dawning (Chinesedo Our ongoing earnings grov
model in China includes double digit unit growtlayre store sales growth of at least 4% and leveohgrir General and Administrati
(“G&A") infrastructure, which we expect to drive ©gating Profit growth of 15%.

Drive Aggressive International Expansion and Buldlong Brands Everywhere Fhe Company and its franchisees opened nearly 80
restaurants in 2010 in the Companynternational Division, representing 11 straigbars of opening over 700 restaurants, and YRh&s @
the leading international retail developers in temh units opened. The Company expects to contimwxperience strong growth by build
out existing markets and growing in new marketduiding France, Russia and India. The Internatiddadision’s Operating Profit hi
experienced an 8 year compound annual growth fat&%. Our ongoing earnings growth model for YR¢ludes Operating Profit growth
10% driven by 3-4% net unit growth, at leasB%- same store sales growth, modest margin improneraed leverage of our G&
infrastructure.

Dramatically Improve U.S. Brand Positions, Consisteand Returns Fhe Company continues to focus on improving its. p&ition throug
differentiated products and marketing and an imedoeustomer experience. The Company also strivpsolvide industry leading new prod
innovation which adds sales layers and expandpdgg. We continue to evaluate our returns andeosimp positions with an earn the righ
own philosophy on Company owned restaurants. @going earnings growth model calls for Operatingfifgrowth of 5% in the U.S. Di
to our strategy to aggressively refranchise Compggrerated KFCs and Pizza Huts, the Taco Bell opgyategment is becoming
increasingly larger component of U.S. ongoing eagsigrowth. The U.S. ongoing earnings growth mausudes Taco Bell Operating Pr¢
growth of 6% driven by modest unit growth, sameestales growth of 3% and leverage of our G&A isfinacture.

Drive Industry-Leading, Long-Term Shareholder amdniehisee Value F+he Company is focused on delivering high returmnd eeturnin
substantial cash flows to its shareholders viaddints and share repurchases. The Company ha$ theehighest returns on invested capiti
the Quick Service Restaurants (“QSR”") industry.e @ompanys dividend and share repurchase programs haveneetwver $1.9 billion ar
$6 billion to shareholders, respectively, since20The Company is targeting an annual dividendpayatio of 35% to 40% of net income i
has increased the quarterly dividend each yeaedimeeption in 2004. Shares are repurchased appstically as part of our regular cap
structure decisions.

The ongoing earnings growth rates referenced absmesent our average annual expectations foratesdeable future. Details of our 2
Guidance by division as presented on December®) 28n be found online at http://www.yum.com

Quarter Endedune 11, 201 Highlights

» Operating profit grew 25% in China and 11% in YPRiior to foreign currency translation. U.S. opargtprofit declined 28%, resulting
Worldwide operating profit declining 2%, prior toréign currency translation. Worldwide operatingfjirincreased 3% after forei
currency translation.

» Worldwide system sales grew 3%, prior to foreigmrency translation, including 28% in China and 684rRI. System sales in the U
declined 5%.

» International development continued at a gfrpace with 241 new restaurants opened, includihge®v units in China.

» Same-store sales grew 18% in China and 2%Rh With a 4% decline in the U.S.

» Worldwide restaurant margin declined 0.6 petage points to 15.9%.

* The tax rate declined to 16.7% in 2011 fron628in 2010.

* Repurchased 3.2 million shares for $166 niilléd an average price of $52 per share.

All preceding comparisons are versus the same gharigear ago and exclude the impact of Specialdte§ee the Significant Known Evel

Trends or Uncertainties Impacting or Expected tpdot Comparisons of Reported or Future Resultsoseof this MD&A for a description ¢
Special Items.
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Results of Operations

Quarter ended Year to date
6/11/2011  6/12/2010 % B/(W)  6/11/2011  6/12/2010 % B/(W)

Company sales $ 2431 $ 2,2 10 $ 448. $ 4,21¢ 6
Franchise and license fees and income 38¢ 354 9 75¢ 70z 8
Total revenues $ 28l $ 257« $ 5241 $ 4,91¢ 7
Company restaurant profit $ 38 9 36€ 5 $ 746 S 70€ 6

% of Company sales 15.%% 16.5% (0.€) ppts. 16.7% 16.€% (0.1) ppts.
Operating Profit $ 41¢ 3 421 — $ 82C $ 78E 5
Interest expense, net 35 42 11 78 83 5
Income tax provision 62 a0 31 152 16€ 9

Net Income — including noncontrolling interests 322 28¢ 11 58¢ 534 10

Net Income — noncontrolling interests 6 3 (60) 9 7 (25)

Net Income — YUM! Brands, Inc. $ 31€ % 28¢ 10 $ 58C $ 527 10
Diluted earnings per shafe $ 0.6% $ 0.5¢ 10 $ 1.2C $ 1.0¢ 10

(@) See Note 2 for the number of shares used in tidsiledion.

Significant Known Events, Trends or Uncertainties mpacting or Expected to Impact Comparisons of Repded or Future Results

The following factors impacted comparability of ogténg performance for the quarters and/or yeardate ended June 11, 2011 ahghe 12
2010 and/or could impact comparability with the aémder of our results in 201dr beyond. Certain of these factors were previod&cusse
in our 2010 Form 10-K.

Special Items

In addition to the results provided in accordandth eenerally Accepted Accounting Principles in tbaited States (“GAAP”)above an
throughout this document, the Company has provitsdGAAP measurements which present operating resoitshe quarters and years
date ended June 11, 2011 and June 12, 801® basis before Special Iltems. Included in $pdE@ms are the impact of measures we tou
transform our U.S. business (“the U.S. businesssfoamation measures’ipcluding the U.S. refranchising gain (loss), thepigciatiol
reduction arising from the impairment of KFC restmis we offered to sell in 2010 that remained Camyprestaurants for some or all of
periods presented, charges relating to U.S. G&Alpctvity initiatives and realignment of resourcé#s impairment of intangibles and ot
costs relating to our planned sale of LJS and A&W the losses recognized upon refranchising oequity market in Taiwan. These amol
are further described below.

The Company uses earnings before Special Items lasy gperformance measure of results of operatiamstife purpose of evaluati
performance internally and Special Items are nduted in our China Division, YRI or U.S. segmessults. This noitGAAP measurement
not intended to replace the presentation of owarfial results in accordance with GAAP. Rathez,@lompany believes that the presentatic
earnings before Special Items provides additiomfairmation to investors to facilitate the companisif past and present operations, exclu
items in the quarters and years to date ended1un2011 and June 12, 20ftat the Company does not believe are indicativeunfongoin:
operations due to their size and/or nature.
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Quarter ended Year to date
6/11/2011 6/12/2010 6/11/2011 6/12/2010

Detail of Special Items

Loss upon refranchising of an equity market outsiideU.S. $ — $ — 3 — $ (7)
U.S. Refranchising gain (loss) (8) 5 @) (57)
Depreciation reduction from KFC restaurants impaipon offer to sell 3 3 6 3
Charges relating to U.S. G&A productivity initia¢ig and realignment of

resources — 2 QD (5)
Impairment of intangibles and other costs relatmthe planned sale of LIS

and A&W (1) — (69) —
Total Special Items Income (Expense) (6) 6 (71) (60)
Tax Benefit (Expense) on Special Iteffis 2 (2 26 20
Special ltems Income (Expense), net of tax $ @ 3 4 $ (49 $ (4O
Average diluted shares outstanding 484 48t 48t 48t
Special Items diluted EPS $ (00) $ 001 $ (009 $ (0.09

Reconciliation of Operating Profit Before Specianhs to Reported
Operating Profit

Operating Profit before Special Iltems $ 428 $ 41 $ 891 $ @ 84t
Special Items Income (Expense) (6) 6 (72) (60)
Reported Operating Profit $ 41 $ 421 $ 82 $ 78t

Reconciliation of EPS Before Special Items to ReghEPS

Diluted EPS before Special Items $ 066 $ 058 $ 12¢ $ 1.17
Special Items EPS (0.01) 0.01 (0.09) (0.09)
Reported EPS $ 0.6t $ 05¢ $ 1.2 $ 1.0¢

Reconciliation of Effective Tax Rate Before Spetiains to Reported
Effective Tax Rate

Effective Tax Rate before Special ltems 16.7% 23.€% 22.1% 24.7%
Impact on Tax Rate as a result of Special Itéms 0.3 0.2 (1.4 0.7)
Reported Effective Tax Rate 16.4% 23.8% 20.7% 24.(%

€) The tax benefit (expense) was determined based tifpoimpact of the nature, as well as the jurisolicbf the respective individL

components within Special Itenr
U.S. Business Transformation Measures

The U.S. business transformation measures in 20d12610 included continuation of our U.S. refrasgig and G&A productivity initiative
and realignment of resources (primarily severamzkearly retirement costs). We do not believeeghmsasures are indicative of our ong
operations and are not including the impacts ofehe.S. business transformation measures in our $¢@nent for performance report
purposes.

In the quarters ended June 11, 2011 and June 1P, ,20e recorded a pre-tax loss of $8 million armtetax gain of $5 million, respective
from refranchising in the U.S. In the years toedenhded June 11, 2011 and June 12, 2010, we recprdéax losses of $7 million and $
million, respectively, from refranchising in theSJ.The loss recorded in the year to date ended1r2010was the net result of gains from
restaurants sold and n@ash impairment charges related to our offers fiamehise restaurants in the U.S., principally bssantial portion ¢
our Company operated KFC restaurants. The majofithe KFCs offered for sale in 2010 continue édo@ompany operated at June 11, 2
The noneash impairment charges that have been recordatédeto our offers to refranchise these Companyabpe KFC restaurants in
U.S. decreased depreciation expense
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versus what would have otherwise been recordedhyifion and $6 million in the quarter and yeardate ended June 11, 201tfespectivel
and $3 million in both the quarter and year to datded June 12, 2010. This depreciation redugtesrecorded as a Special Item, resultir
depreciation expense in the U.S. segment resuftinting to be recorded at the rate at which it \weer to the impairment charges be
recorded for these restaurants. The refranchigaigs and losses are more fully discussed in Na@tedthe Store Portfolio Strategy Sectio
the MD&A.

In connection with our G&A productivity initiativesnd realignment of resources (primarily severamearly retirement costs) we record
pre-tax charge of $2 million in the quarter endedel12, 2010 . In the years to date ended Jun20ll1, and June 12, 2010, we recordedtpre-
charges of $1 million and $5 million, respectively.

Planned Sale of LJS and A&

During the quarter ended March 19, 2011 we decidexll our LIS and A&W brands. While we do ndigxee the LIS and A&W asset grol
comprising these brands meet the criteria for faldale classification, our decision to sell imisimlered an impairment indicator. As such
reviewed the LJS and A&W asset groups for poteitiglairment in both the quarters ended March 19124nd June 11, 2011. In the que
ended March 19, 2011 we determined that the assapg carrying values were not recoverable baseduo estimates of holding period ¢
flows while we continue to own the brands and elguproceeds upon sale. Accordingly, we wrotectiveying values of the LJS and A&
asset groups down to our estimate of their fain@sl which reflected the sales prices we would exjmereceive from potential buyers. T
resulted in a non-cash write down of the LIS andMé&sset groups’ carrying values totaling $66 millihat was allocated to definitiered
trademarks and franchise contract rights. We deternthat no further impairment was necessary engbharter ended June 11, 2011, a:
carrying amounts of the asset groups were deemsaleeble. We will continue to amortize the deédived trademarks and franch
contract rights until the LIS and A&W asset groaps considered held for sale. Additionally, welwdntinue to review the asset groups
any further necessary impairment through the detebtands are sold. The goodwill that was includettie LJS and A&W reporting unit w
written off in a previous year.

Refranchising of an Equity Market Outside the |

During the quarter ended March 20, 2010 we refresechall of our remaining company restaurants imw#@a, which consisted of 1.
KFCs. We included in our March 20, 2010 finang#@tements a non-cash wrié-of $7 million of goodwill in determining the &3 o1
refranchising of Taiwan. This loss did not resuala related income tax benefit and was not alletad any segment for performance repo
purposes. The amount of goodwill writf-was based on the relative fair values of théw@a business disposed of and the portion o
business that was retained. The fair value ofbiliginess disposed of was determined by referentieetdiscounted value of the future ¢
flows expected to be generated by the restauranttsetained by the franchisee, which included audgdn for the anticipated royalties
franchisee will pay the Company associated withftAechise agreement entered into in connectioh thits refranchising transaction. The
value of the Taiwan business retained consistexkpécted net cash flows to be derived from royafiem franchisees, including the royal
associated with the franchise agreement enteredinntonnection with this refranchising transactiole believed the terms of the francl
agreement entered into in connection with the Taivedranchising were substantially consistent waithirket. The remaining carrying value
goodwill related to our Taiwan business of $30 imiil| after the aforementioned writdf, was determined not to be impaired subsequetiie
refranchising as the fair value of the Taiwan réipgrunit exceeded its carrying amount.

U.S. Operating Profit

Operating Profit in the U.S. declined 28% and 22%he quarter and year to date ended June 11, 28dfdectively, primarily due to declines
restaurant margins of 4.4 and 3.0 percentage poggpectively. Restaurant margins decreasedatietimpact of higher restaurant opere
costs, including commodity inflation of $15 millioand $23 million in the quarter and year to datdeehJune 11, 2011, respectiv
accompanied by same store sales declines of 4%2#ndespectively. Taco Bell's same store salesopadating profits were significan
impacted in the quarter and year to date ended 1un@011 by the negative publicity associated waittawsuit filed in late January 2C
alleging a violation of consumer protection stasut@d deceptive business practices by Taco Belughr its advertising that the beef serve
its products is “seasoned beeBuch claims were false and the lawsuit was voligtaithdrawn on April 18, 2011. Nonetheless, Tdgell
experienced a significant reversal in sales tremdsediately following the filing of the lawsuit.

In the U.S., we expect that sales declines androged food inflation will result in a doubldigit operating profit decline in the quarter en

September 3, 2011 versus the third quarter of 2d®.expect the benefit from lapping higher prioaly&&A costs to help stabilize U
Operating profit in the fourth quarter.
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Impact of Foreign Currency Translation on Operafngfit

Changes in foreign currency exchange rates politingacted the translation of our foreign curremignominated Operating Profit in our Y
Division by $10 million and $15 million for the guar and year to date ended June 11, 20fdspectively. Our China Division's fore
currency denominated Operating Profit was posiiwelpacted from changes in foreign currency excleatages by $9 million and $16 milli
for the quarter and year to date ended June 111, 28&pectively.

Potential Acquisition of Additional Ownership inttle Sheep

We currently own 27% of the outstanding shares itfeLSheep Group Limited (“Little Sheep”® Hot Pot concept headquartered in ||
Mongolia, China. On April 26, 2011, we announceat tlve had submitted a preliminary proposal to €i8heep under which we would offe
acquire all outstanding shares of Little Sheepeothan a minority interest to be held by the ahain and other founding shareholders of L
Sheep. On May 12, 2011, we made a goeditional cash offer to acquire additional shakittle Sheep for approximately $570 million
approved, this would bring our total ownership pp@ximately 93% of the Little Sheep business.dnreection with this potential acquisitir
we have placed $300 million in escrow and provide®B00 million letter of credit to demonstrate #aaility of funds to acquire the additiol
shares in this business. The funds placed in esarewestricted to the potential acquisition otleitSheep and are separately presented |
Condensed Consolidated Balance Sheet as of Jurg011,and in our Condensed Consolidated Statenfe@tsh Flow for the year to di
ended June 11, 2011.

Store Portfolio Strategy

From time to time we sell Company restaurants tistiexy and new franchisees where geographic syeergan be obtained or wh
franchiseesexpertise can generally be leveraged to improveowarall operating performance, while retaining @amy ownership of strate(
U.S. and international markets in which we choasedntinue investing capital. In the U.S., we tageting Company ownership of KF
Pizza Hut and Taco Bell restaurants of about 128andfrom its current level of 15%, with our primamgmaining focus being refranchising
KFC to about 5% Company ownership from its curlemel of 14%. These U.S. ownership percentagelomger consider the impact of L
and A&W restaurants, both of which are complete@nthise operated, as we are pursuing a sale sé thrands. Consistent with this strat
94 Company restaurants in the U.S. were sold techigees in the year to date ended June 11, 2011 .

Refranchisings reduce our reported revenues andurast profits and increase the importance ofesystales growth as a key performe
measure. Additionally, G&A expenses will declineeotime as a result of these refranchising a@isit The timing of G&A declines will va
and often lag the actual refranchising activitiessthe synergies are typically dependent upon the and geography of the respec
deals. G&A expenses included in the tables bekflect only direct G&A that we no longer incurresl aresult of stores that were operate
us for all or some portion of the respective corapse period in 2010 and were no longer operateasbgs of the last day of the current qua

The following table summarizes our worldwide refrhising activities:

Quarter ended Year to date
6/11/2011 6/12/2010 6/11/2011  6/12/2010
Number of units refranchised 112 42 13< 217
Refranchising proceeds, pre-tax $ 3k 3 41 $ 48 $ 83
Refranchising (gain) loss, pre-ték $ 5 % (10) $ 3 % 53
(@) The year to date ended June 12, 2010 incladeseneash impairment charge of $73 million related ta offer to refranchise

substantial portion of our Company operated KFQargsints in the U.S. See Note 4 for further disimrs
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The impact on Operating Profit arising from refraising is the net of (a) the estimated reductionRéstaurant profit and G&A expenses
(b) the increase in franchise fees from the reatasrthat have been refranchised. The tables nieebdelow reflect the impacts on T«
revenues and on Operating Profit from stores thatevoperated by us for all or some portion of thierpyear period and were no lon
operated by us as of the last day of the curreattqu In these tables, Decreased Company sateBecreased Restaurant profit represent
amount of sales or Restaurant profit earned byrefranchised restaurants during the period we owhenh in the prior year but did not o
them in the current year. Increased Franchiseliaedse fees and income represents the franchidelieense fees from the refranchi
restaurants that were recorded by the Companyeiculrent year during periods in which the restaisravere Company stores in the prior y

The following table summarizes the impact of reftsining on Total revenues as described above:

Quarter ended 6/11/2011

China YRI u.S. Worldwide
Decreased Company sales $ 7 % (71) $ (90) $ (16¢)
Increased Franchise and license fees and income 1 6 6 13
Decrease in Total revenues $ © $ (65 $ 84) $ (155)

Year to date ended 6/11/2011

China YRI uU.S. Worldwide
Decreased Company sales $ 13) % (16¢) $ (182) $ (36%)
Increased Franchise and license fees and income 2 12 12 26
Decrease in Total revenues $ (11) $ (156€) $ (170 $ (337)

The following table summarizes the impact of reftaining on Operating Profit as described above:

Quarter ended 6/11/2011

China YRI u.s. Worldwide
Decreased Restaurant profit $ @ $ 4 % 12) $ 17
Increased Franchise and license fees and income 1 6 6 13
Decreased G&A — 5 1 6
Increase (decrease) in Operating Profit $ — 3 7 $ 5 $ 2

Year to date ended 6/11/2011

China YRI u.S. Worldwide
Decreased Restaurant profit $ 2 $ (15 $ (22) $ (39
Increased Franchise and license fees and income 2 12 12 26
Decreased G&A — 12 2 14
Increase (decrease) in Operating Profit $ — 9 % (8 $ 1

Internal Revenue Service Proposed Adjustment

On June 23, 2010, the Company received a ReveneatAgeport (“RAR”) from the Internal Revenue Seevighe “IRS”) relating to it:
examination of our U.S. federal income tax retuiorsfiscal years 2004 through 2006. The IRS hap@sed an adjustment to increase
taxable value of rights to intangibles used outsideU.S. that YUM transferred to certain of itseign subsidiaries. The proposed adjusti
would result in approximately $700 million of addital taxes plus net interest to date of approxétye$160 million. Furthermore, if the If
prevails it is likely to make similar claims for ais subsequent to fiscal 2006. The potential aufdititaxes for these later years, through Z
computed on a similar basis to the 2@BB6 additional taxes, would be approximately $3@llion plus net interest through 2010
approximately $20 million.
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We believe that the Company has properly repoggditle income and paid taxes in accordance withicatybe laws and that the proposed
adjustment is inconsistent with applicable incomelaws, Treasury Regulations and relevant caseWsvintend to defend our position
vigorously and have filed a protest with the IRS.tAe final resolution of the proposed adjustmentains uncertain, the Company will
continue to provide for its position in accordamgth GAAP. There can be no assurance that paynuer@sipon final resolution of this issue
will not exceed our currently recorded reserve sunch payments could have a material adverse effeour financial position. Additionally, if
increases to our reserves are deemed necessatty filllgre developments related to this issue, sncteases could have a material, adverse
effect on our results of operations as they arerexl. The Company does not expect resolutionigftfatter within twelve months and cannot
predict with certainty the timing of such resolutio

Restaurant Unit Activity

Total
Unconsolidated Excluding
Worldwide Company Affiliates Franchisees Licensee$?
Beginning of year 7,271 52t 27,85: 35,64¢
New Builds 20¢ 23 332 564
Acquisitions 15 — (15 —
Refranchising (133 — 13z —
Closures (53 (5) (404) (462
Other — — ©) (€)
End of quarter 7,30¢ 542 27,89¢ 35,741
% of Total 20% 2% 78% 10C%
Total
Unconsolidated Excluding
China Company Affiliates Franchisees Licensee$’
Beginning of year 3,22¢ 52t 15z 3,90¢
New Builds 16€ 23 2 191
Acquisitions — — — —
Refranchising (16) — 16 —
Closures (25) (5) (€8] (32)
Other — — — —
End of quarter 3,35¢ 545 17C 4,06¢
% of Total 83% 13% 4% 10C%
Total
Unconsolidated Excluding
YRI Company Affiliates Franchisees Licensee®
Beginning of year 1,55¢ — 12,72 14,28!
New Builds 25 — 24¢ 272
Acquisitions 1C — (10 —
Refranchising (23) — 23 —
Closures (18) — (14%) (163)
Other — — 4 ()]
End of quarter 1,55: — 12,83« 14,38
% of Total 11% — 89% 100%

28




Total

Unconsolidated Excluding
United States Company Affiliates Franchisees Licensee®
Beginning of year 2,48¢ — 14,97% 17,46!
New Builds 18 — 82 10C
Acquisitions 5 — (5) —
Refranchising (99) — 94 —
Closures (20 — (25¢) (26€)
Other — — 1 1
End of quarter 2,40:¢ — 14,89 17,29«
% of Total 14% — 86% 10C%

(@) The Worldwide, YRI and U.S. totals exclude581, 2,022 and 137 licensed units, respectivelyjuaste 11, 2011 There are r
licensed units in China. Licensed units are gdiyeuaits that offer limited menus and operate on#raditional locations like mall
airports, gasoline service stations, convenienmest stadiums and amusement parks where a fldl saaitional outlet would not |
practical or efficient. As licensed units have @vaverage unit sales volumes than our traditianék and our current strategy d
not place a significant emphasis on expanding icensed units, we do not believe that providingHer detail of licensed unit activ
provides significant or meaningful informatic

System Sales Growth
The following tables detail the key drivers of gystsales growth for each reportable segment forgtreter. Net unit growth and otl

represents the net impact of actual system satstigrdue to new unit openings and historical syssafas lost due to closures as well as
necessary rounding.

Quarter ended 6/11/11 vs. Quarter ended 6/12/10

China YRI u.s. Worldwide
Same store sales growth (decline) 18% 2% )% 1%
Net unit growth and other 10 4 (1) 2
Foreign currency translation 6 7 — 4
% Change 34% 13% (5)% 7%
28% 6% N/A 3%

% Change, excluding forex

Year to date ended 6/11/11 vs. Year to date endeti1®

China YRI u.S. Worldwide
Same store sales growth (decline) 16% 2% (2)% 2%
Net unit growth and other 10 4 (1) 2
Foreign currency translation 5 5 — 3
% Change 31% 11% 3)% 7%
26% 6% N/A 4%

% Change, excluding forex

Company Operated Store Results

The following tables detail the key drivers of tpgarter-over-quarter and year-owear changes of Company sales and Restaurant. p8ittt
portfolio actions represent the net impact of newit apenings, acquisitions, refranchisings andestdosures on Company sales and Reste
profit. The impact of new unit openings and actjiwiss represent the actual Company sales and &estiaprofit for the periods the Compi
operated the restaurants in the current year loubhali operate them in the prior year. The impdcefranchisings and store closures repre
the actual Company sales and Restaurant profihfoperiods in the prior year while the Companyrafssl the restaurants but did not ope
them in the current year.
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The dollar changes in Company sales and Restapirafitt were as follows:

China
Quarter ended

Income / (Expense) Store Portfolio

6/12/2010 Actions Other FX 6/11/2011
Company sales $ 87t % 88 $ 14¢ % 51 $ 1,164
Cost of sales (290) (30 (60) 17 (397
Cost of labor (131) (18) (33 9 (191)
Occupancy and other (278) (33 (22) (15) (347)
Restaurant profit $ 17¢ % 8 § 3B % 10 % 22¢
Restaurant Margin 20.2% 19.7%

Year to date ended
Store Portfolio

Income / (Expense) 6/12/2010 Actions Other FX 6/11/2011
Company sales $ 157: % 165 $ 23¢ $ 82 $ 2,057
Cost of sales (519 (55 (104) (28) (70€)
Cost of labor (221 (30 (50) 13 (3149
Occupancy and other (471) (57 33 (23) (584
Restaurant profit $ 36z % 21 % 52 % 18 % 453
Restaurant Margin 23.(% 22.(%

In the quarter and year to date ended June 11,,28& Increase in China Company sales and Restapiraiit associated with store portfc
actions was primarily driven by the developmenteiv units. Significant other factors impacting Qamy sales and/or Restaurant profit v
Company same store sales growth of 17% and 16%eirquiarter and year to date ended June 11, 204deatively, which was driven
transaction growth partially offset by a new busiéax that took effect December 2010, higher laosts, and commodity inflation of ¢
million and $24 million for the quarter and yeard@ate ended June 11, 2011, respectively.
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RI

Quarter ended

Income / (Expense) Store Portfolio
6/12/2010 Actions Other FX 6/11/2011

Company sales $ 534 $ 24) $ 16 $ 38 % 564
Cost of sales 172) 13 (8) (12 79
Cost of labor (137 6 ©)] (10 (144
Occupancy and other (169) 10 — (12) (170
Restaurant profit $ 56 % 5 % 5 % 5 ¢ 71
Restaurant Margin 10.7% 12.7%

Year to date ended
Store Portfolio

Income / (Expense) 6/12/2010 Actions Other FX 6/11/2011
Company sales $ 1,06¢ $ (88) $ 18 $ 42 3 1,041
Cost of sales (34€) 41 8 (14 (327)
Cost of labor (277 18 ©)] (20 (26€)
Occupancy and other (335) 29 2 12 (31€)
Restaurant profit $ 117 $ — 3 9 % 6 $ 132
Restaurant Margin 11.(% 12.7%

In the quarter to date ended June 11, 2011, theed®e in YRI Company sales associated with stor#fofio actions was driven |
refranchising, primarily Mexico, partially offsetylnew unit development. The increase in Restaupanfit associated with store portfc
actions was driven by new unit development paytiaffset by refranchising, primarily Mexico. Sigitiént other factors impacting Compi
sales and/or Restaurant profit for the quarterate @nded June 11, 2011 were Company same stesegsalvth of 4% partially offset by higt
labor costs and commodity inflation.

In the year to date ended June 11, 2011, the deeiraYRI Company sales associated with store @@thctions was driven by refranchisi
primarily Mexico and KFC Taiwan, partially offsetylmew unit development. Significant other factonspacting Company sales anc
Restaurant profit for the year to date ended June@11 were Company same store sales growth op@%ally offset by higher labor co:
and commaodity inflation.
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Income / (Expense)
Company sales

Cost of sales

Cost of labor
Occupancy and other
Restaurant profit
Restaurant Margin

Income / (Expense)
Company sales

Cost of sales

Cost of labor
Occupancy and other
Restaurant profit
Restaurant Margin

Quarter ended

Store Portfolio

6/12/2010 Actions Other FX 6/11/2011
811 $ (72 $ (36) N/A $ 703
(237) 22 Q) N/A (21€)
(235) 22 — N/A (213
(208) 19 2 N/A (191
131 % 9 $ (39 N/A $ 83
16.1% 11.7%
Year to date ended
Store Portfolio
6/12/2010 Actions Other FX 6/11/2011
157¢ % (145 $ (45 N/A  $ 1,38¢
(459) 43 (5) N/A (421
472 45 ) N/A (429
(419 40 — N/A (379
224 % an s (52 N/A  $ 15¢&
14.2% 11.2%

In the quarter and year to date ended June 11,,2b&1decrease in U.S. Company sales and Restgqun@fittassociated with store portfc
actions was primarily driven by refranchising. 8fgcant other factors impacting Company sales anéestaurant profit were commoc
inflation of $15 million and $23 million in the grtar and year to date ended June 11, 2011, resphctCompany same store sales declin
5% and 3% in the quarter and year to date endeel I1n2011, respectively, including a negative icdfeom sales mix shift, and higher self-
insurance costs, due to an unfavorable overlap fhemsecond quarter of 2010.

Franchise and License Fees and Income

China

YRI

U.S.
Worldwide

China
YRI
u.S.

Worldwide

% Increase

% Increase
(Decrease)

Quarter ended (Decrease) Excluding forex
6/11/2011 6/12/2010
$ 16 $ 12 35 29
18¢ 15¢ 18 12
18C 18z 1) N/A
$ 38t $ 354 9 6

% Increase

% Increase
(Decrease)

Year to date ended (Decrease) Excluding forex
6/11/2011 6/12/2010
$ 29 % 22 33 27
37¢ 32¢ 15 10
352 352 — N/A
$ 75¢ $ 70¢ 8 6

The increases in China Franchise and license fegttnaome for the quarter and year to date ended 1@, 2011 were driven by the impact

new unit development and same store sales.
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YRI Franchise and license fees and income for theertgr and year to date ended June 11, 2011 watsvplysimpacted by 4% due to t
impact of refranchising. Excluding the impacts efranchising and foreign currency translation, itheeases in the quarter and year to
ended June 11, 2011 were driven by the impactewfunit development and same store sales.

U.S. Franchise and license fees and income foqtiaeter and year to date ended June 11, 2011 wsisvply impacted by 3% due to 1
impact of refranchising. Excluding the impact diraachising, the decreases in the quarter andtgedate ended June 11, 2011 were drive
the impacts of same store sales declines.

General and Administrative Expenses

% Increase

% Increase
(Decrease)

Quarter ended (Decrease) Excluding forex
6/11/2011 6/12/2010
China $ 67 $ 51 32 27
YRI 97 86 12 7
u.s. 10z 10¢ @) N/A
Unallocated 42 37 14 N/A
Worldwide $ 306 $ 282 8 6
% Increase
% Increase (Decrease)
Year to date ended (Decrease)  Excluding forex
6/11/2011 6/12/2010
China $ 104 $ 81 29 24
YRI 17€ 164 8 4
u.s. 20z 212 (5) N/A
Unallocated 80 70 14 N/A
Worldwide $ 56§ 52¢ 6 5

The increase in China G&A expenses for the quanelryear to date ended June 11, 2011, excludingniact of foreign currency translati
was driven by increased compensation costs, ragditom higher headcount, wage increases and iiveecompensation.

The increase in YRI G&A expenses for the quartegdate ended June 11, 2011, excluding the impafctrefgn currency translation, was driy
by the acquisition of our Russia business in 20id iacreased compensation costs, partially offgeGRA savings from refranchising all
our remaining company restaurants in Mexico.

The increase in YRI G&A expenses for the year te @@ded June 11, 2011, excluding the impact @idarcurrency translation, was driver
increased compensation costs and the acquisitimuoRussia business in 2010, partially offset &AGavings from refranchising all of ¢
remaining company restaurants in Mexico and Taiwan.

The decrease in U.S. G&A expenses for the quartéryaar to date ended June 11, 2011, was drivdapgping of higher litigation costs a
decreased incentive compensation costs.

The increase in Unallocated G&A expenses for thartgn to date ended June 11, 2011, was driven glgehicurrent year meeting ¢
convention costs.

The increase in Unallocated G&A expenses for ther ye date ended June 11, 2011, was driven byaghy@rlg of adjustments to share bz
compensation estimates, as well as higher curesntmeeting and convention costs.
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Worldwide Other (Income) Expense

Quarter ended Year to date ended
6/11/2011 6/12/2010 6/11/2011  6/12/2010
Equity income from investments in unconsolidatddiaties $ 11) $ 8 $ 27 $ (20)
Foreign exchange net (gain) loss and other 2 2 5) —
Other (income) expense $ (13) $ (10 $ (32 $ (20)

Worldwide Closure and Impairment Expense and Refrachising (Gain) Loss

See the Store Portfolio Strategy section for mataitl of our refranchising activity and Note 4 frsummary of the components of fac
actions by reportable operating segment.

Operating Profit

Quarter ended Year to date ended
% %
6/11/11 6/12/10 B/(W) 6/11/11 6/12/10 B/(W)

China $ 182 % 13¢ 31 $ 397 $ 31t 26
YRI 14k 122 19 30z 262 15
u.s. 132 184 (28) 25¢ 327 (22)
Unallocated and corporate expenses (42) (37) (12) (79 (70 (13
Unallocated Occupancy and other 3 3 Q) 6 3 53
Unallocated Closure and impairment expenses — — NM (66) — NM
Unallocated Other income (expense) 3 — NM 7 — NM
Unallocated Refranchising gain (loss) 5) 1C NM 3 (53 NM
Operating Profit $ 41¢ 3 421 — $ 82 $ 78t 5
China Operating margin 15.4% 15.7% (0.3) ppts. 19.(% 19.¢%  (0.€) ppts.
YRI Operating margin 19.2% 17.€% 1.7 ppts. 21.0% 18.£% 2.€ ppts.
U.S. Operating margin 15.(% 18.€% (3.€) ppts. 14.8% 17.%  (2.2) ppts.

China Operating Profit increased 31% and 26% ingh&rter and year to date ended June 11, 201leatesgly. Excluding the 6% and ¢
favorable impacts from foreign currency translatirspectively, the increases were driven by thgaith of same store sales growth and
unit development, partially offset by higher restau operating costs and G&A expenses.

YRI Operating Profit increased 19% and 15% in tharter and year to date ended June 11, 2011, tésggcExcluding the 8% favorat
impact from foreign currency translation, the irage in the quarter ended June 11, 2011 was driyehebimpact of same store sales grc
and new unit development, partially offset by higB&A expenses. Excluding the 6% favorable impaeotf foreign currency translation, -
increase in the year to date ended June 11, 208 drixgen by new unit development and the impadaohe store sales growth, partially of
by higher G&A expenses.

U.S. Operating Profit decreased 28% and 22% irgtieter and year to date ended June 11, 2011,ctesgde. The decreases were prima
driven by higher restaurant operating costs andntipact of same store sales declines.

Unallocated Closure and impairment expenses folyéae to date ended June 11, 2011 includes aagrénpairment charge of $66 milli
related to the planned sale of our LJS and A&W messes. See Note 4.

Unallocated Refranchising gain (loss) for the yeadate ended June 12, 2010 includes a pre-taxcasm-impairment charge of $73 mill
related to our offer to refranchise a substantistipn of our Company operated KFC restaurantbénd.S. See Note 4.
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Interest Expense, Net

Quarter ended Year to date ended
6/11/2011 6/12/2010 % B/(W) 6/11/2011 6/12/2010 % B/(W)
Interest expense $ 41 $ 45 5 $ 88 § 89 —
Interest income (6) 3 64 (1) (6) 64
Interest expense, net $ 35§ 42 11 $ 8 % 83 5

Interest expense, net decreased $7 million or 1di%he quarter ended June 11, 2@hHl decreased $5 million or 5% for the year to datie
June 11, 2011. These decreases were primarilgrdiy increased interest income from higher catdmbas. The quarter to date decrease
also driven by lower interest rates on the Seniosddured Notes issued in August 2010 and amouné&nttg borrowed under the ser
unsecured revolving credit facility as comparethterest rates on the Senior Unsecured Notes whatlured in April 2011.

Income Taxes

Quarter ended Year to date ended
6/11/2011 6/12/2010 6/11/2011 6/12/2010

Income taxes $ 62 $ 90 $ 152 $ 16¢
Effective tax rate 16.2% 23.8% 20.7% 24.(%

Our effective tax rates were lower than the expgetieS. federal statutory rate of 35% primarily daghe majority of our income being ear
outside of the U.S. where tax rates are generalei than the U.S. rate.

Our second quarter 2011 rate was lower than ther gdar primarily due to the more favorable impaicthanges to audit reserves in cel
foreign jurisdictions and prior year adjustments.

Year to date, our effective tax rate was lower tti@nprior year due to the favorable impact of ehitems mentioned above, partially offse
lapping a more favorable impact of foreign and WaR.effects attributable to ongoing foreign opierag, including a 2010 foreign law change.

Consolidated Cash Flows

Net cash provided by operating activitiesvas $923 million compared to $833 million in 20IThe increase was primarily driven by
timing of income tax payments and higher operapirgfit before special items, partially offset byieased incentive compensation payments.

Net cash used in investing activitiesvas $579 million versus $239 million in 2010. Tiherease was driven by an increase in restrictst
and lapping higher U.S. refranchising proceed<0ih02

Net cash used in financing activitiesvas $840 million versus $412 million in 2010. Tinerease was driven by current year repayme
long-term debt, partially offset by increased buairgs from our senior unsecured revolving crediilfey.

Consolidated Financial Condition

Our Common Stock balance was zero at June 11, 80&1o share repurchases. Consistent with ounritat practice, share repurchase
excess of the balance in the Common Stock acceameaorded as a reduction to Retained earnings.

The decrease in Short-term borrowings was primaltily to the maturity of $650 million of Senior Ungeed Notes in April 2011.

The increase in Restricted cash was due to $30dmih funds placed in escrow which are restrictedhe potential acquisition of additio
shares in Little Sheep. See Note 4.
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Liquidity and Capital Resources

Operating in the QSR industry allows us to genesatgstantial cash flows from the operations of @mpany stores and from our substa
franchise operations which require a limited YUMastment. Net cash provided by operating actwitias exceeded $1 billion in each of
last nine fiscal years, including nearly $2 billion2010. We expect these levels of net cash geavby operating activities to continue in
foreseeable future. However, unforeseen downturmsur business could adversely impact our casWwdlérom operations from the lev
historically realized.

In the event our cash flows are negatively impadigdbusiness downturns, we believe we have thdtyald temporarily reduce o
discretionary spending without significant impaztour longterm business prospects. Our discretionary spgridsiudes capital spending
new restaurants, acquisitions of restaurants froamchisees, repurchases of shares of our Commock Stod dividends paid to ¢
shareholders. As of June 11, 204& also had approximately $700 million in unusegagity under revolving credit facilities that expiir
2012, primarily related to a domestic facility.

During the year ended December 25, 200@ issued $350 million aggregate principal amairg.88% 10 year Senior Unsecured Notes d
the favorable credit markets. On April 15, 2@i4 repaid $650 million of Senior Unsecured Notesrugheir maturity primarily with existir
cash on hand.

Our China Division and YRI represented more tha®# &8 the Company operating profit in 2010 and both generate aifsdigmt amount ¢
positive cash flows that we have historically ugedfund our international development. To the ekteve have needed to repatr
international cash to fund our U.S. discretionagstc spending, including share repurchases, divelerdl debt repayments, we h
historically been able to do so in a tax efficiendnner. As a result of our substantial internaiahevelopment a significant amount
historical investments in foreign subsidiaries @ssentially permanent in duration as of June 11120f we experience an unforeseen decr
in our cash flows from our U.S. business or arebledo refinance future U.S. debt maturities we nhbayrequired to repatriate futi
international earnings at tax rates higher tharmaxe historically experienced.

We currently have investment grade ratings frorm&iad & Poor’s Rating Services (BBB-) and Moaslynivestors Service (Baa3). While
do not anticipate a downgrade in our credit rateaglowngrade would increase the Compargurrent borrowing costs and could impac
Company'’s ability to access the credit marketeidassary. Based on the amount and compositioarafebt at June 11, 201 Which include:
borrowings of $350 million outstanding under ouedit facilities, our interest expense would not enially increase on a full year basis she
we receive a one-level downgrade in our ratings.

Discretionary Spending

In the year to date ended June 11, 20ide invested $330 million in capital spending,liing approximately $133 million in the Ch
Division, $90 million in the International Divisioand $107 million in the U.S.

In the year to date ended June 11, 20dv& repurchased shares for $308 million. AteJuh, 2011, we had remaining capacity to repurc
up to approximately $613 million of our outstandi@dgmmon Stock through June 2012 under a January &0thorization.

During the year to date ended June 11, 20d& paid cash dividends of $234 million. Additidig, on May 19, 2011 our Board of Direct
approved a cash dividend of $0.25 per share of Cam8tock, to be distributed on August 5, 2011 tarsholders of record at the clost
business on July 15, 2011. The Company is targe@tmnongoing annual dividend payout ratio of 35%4Q@86 of net income.

In connection with the preliminary proposal to aicgusubstantially all outstanding shares of LitBheep, we have placed $300 millior
escrow and provided a $300 million letter of credidemonstrate availability of funds to acquireliidnal shares in this business. These f
placed in escrow are restricted to the potentiglaition of Little Sheep and are separately preskin our Condensed Consolidated Bali
Sheet at June 11, 2011 and in our Consolidatedi8tatt of Cash Flows for the year to date ended Jun2011. See Note 4.

Borrowing Capacity

Our primary bank credit agreement comprises a $tillibn syndicated senior unsecured revolving dréatility (the “Credit Facility”) which
matures in November 2012 and includes 24 patrticigdbanks with commitments ranging from $20 millitm$93 million. We believe tl
syndication reduces our dependency on any one bank.
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Under the terms of the Credit Facility, we may barrup to the maximum borrowing limit, less outstaugdletters of credit or bankear’
acceptances, where applicable. At June 11, 2@k unused Credit Facility totaled $363 millioat rof outstanding letters of credit of $«
million. There were borrowings of $350 million atanding under the Credit Facility at June 11, 20The interest rate for borrowings un
the Credit Facility ranges from 0.25% to 1.25% awer London Interbank Offered Rate (“LIBORS) is determined by an Alternate Base F
which is the greater of the Prime Rate or the Rddéunds Rate plus 0.50%. The exact spread oM@ORI or the Alternate Base Rate
applicable, depends on our performance under speédihancial criteria. Interest on any outstaigdborrowings under the Credit Facility
payable at least quarterly.

We also have a $350 million, syndicated revolvingginational credit facility (the “ICF"vhich matures in November 2012 and includ
banks with commitments ranging from $35 million#@0 million. We believe the syndication reduces @ependency on any one bank. Tl
was available credit of $350 million and no outsliag borrowings under the ICF at June 11, 20The interest rate for borrowings under
ICF ranges from 0.31% to 1.50% over LIBOR or isedetined by a Canadian Alternate Base Rate, whithegreater of the Citibank, N..
Canadian Branch’s publicly announced referenceaatie “Canadian Dollar Offered Ratplus 0.50%. The exact spread over LIBOR o
Canadian Alternate Base Rate, as applicable, dspgmoh YUMS performance under specified financial criterideifest on any outstand
borrowings under the ICF is payable at least qusrte

The Credit Facility and the ICF are unconditionajlyaranteed by our principal domestic subsidiarisdditionally, the ICF is unconditiona
guaranteed by YUM. These agreements contain finhnovenants relating to maintenance of leverage faked charge coverage ratios
also contain affirmative and negative covenantduiling, among other things, limitations on certaitiditional indebtedness and liens,
certain other transactions specified in the agreém@iven the Compang’strong balance sheet and cash flows we werg@btamply with al
debt covenant requirements at June 11, 2011 witinaiderable amount of cushion.

The majority of our remaining longgrm debt primarily comprises Senior Unsecured Bletigh varying maturity dates from 2012 through 7
and interest rates ranging from 3.88% to 7.70%e $hnior Unsecured Notes represent senior, unseobiigations and rank equally in rif
of payment with all of our existing and future uaseed unsubordinated indebtedness. Amounts odisiirunder Senior Unsecured Nc
were $2.6 billion at June 11, 2011 .

Both the Credit Facility and the ICF contain crasfault provisions whereby our failure to make @ayment on any of our indebtedness
principal amount in excess of $100 million, or teceleration of the maturity of any such indebtsdnevill constitute a default under s
agreement. Our Senior Unsecured Notes providethieadcceleration of the maturity of any of our ibginess in a principal amount in ex
of $50 million will constitute a default under ttfgenior Unsecured Notes if such acceleration isamotulled, or such indebtedness is
discharged, within 30 days after notice.

Recently Adopted Accounting Pronouncements
See Note 5 for further details of recently adogtedounting pronouncements.

New Accounting Pronouncements Not Yet Adopted

In June 2011, the Financial Accounting Standardar8¢“FASB”) issued Accounting Standards Update R@l1-05,Comprehensive Incor
(Topic 220)-Presentation of Comprehensive Incqd8U 201105), to require an entity to present the total ofnprehensive income, 1
components of net income, and the components ef attmprehensive income either in a single contiswgiatement of comprehensive inci
or in two separate but consecutive statements. 2&1105 eliminates the option to present the componeihtdher comprehensive income
part of the statement of equity. ASU 2003 s effective for the Company in its first quarté fiscal 2012 and will be applied retrospectix
The Company currently believes there will be naigant impact on its consolidated financial stagats.

In May 2011, the FASB issued Accounting Standargslde No. 2011-04Amendments to Achieve Common Fair Value Measurear&
Disclosure Requirements in U.S. GAAP and Intermatid-inancial Reporting Standards (Topic 8-Fair Value MeasuremerfASU 201104),
to provide a consistent definition of fair valuedagnsure that the fair value measurement and disi@aequirements are similar between
GAAP and International Financial Reporting StandardlSU 201104 changes certain fair value measurement prirgipled enhances 1
disclosure requirements particularly for level 8 falue measurements. ASU 2004-is effective for the Company in its first quartd fisca
2012 and will be applied prospectively. The Compangurrently evaluating the impact of adopting A3Q1L104, but currently believes the
will be no significant impact on its consolidatédacial statements.
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In April 2011, the FASB issued Accounting Standadjslate (Update) No. 2011-OReceivables (Topic 310): A Creditor's Determinatal
Whether a Restructuring Is a Troubled Debt Restniioy, that clarifies which debt restructurings are coesed troubled de
restructurings. Debt, which includes receivabtestructured in a troubled debt restructuring &ssified as impaired for calculation of
allowance for doubtful accounts and is subject dditional disclosures detailing the modificationsthe debt. We do not anticipate
adoption of this guidance to materially impact @@mpany. The guidance is effective for interimaonual periods beginning on or after .
15, 2011.

Item 3. Quantitative and Qualitative Disclosures Alout Market Risk
There were no material changes during the quaniged June 11, 2011 to the disclosures made in7#ewf the Company’s 2010 Form 10-K.
Item 4. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

The Company has evaluated the effectiveness odekiggn and operation of its disclosure controls prdedures pursuant to Rules 1¥ge’
and 15d15(e) under the Securities Exchange Act of 193dfdlse end of the period covered by this reporas@&l on the evaluation, perforr
under the supervision and with the participatiothef Companys management, including the Chairman, Chief Exeeudifficer and Preside
(the “CEO”) and the Chief Financial Officer (the FO”), the Company management, including the CEO and CFO, conclubat the
Company’s disclosure controls and procedures wigeetave as of the end of the period covered byréport.

Changes in Internal Control

There were no significant changes with respech& @ompanys internal control over financial reporting or ither factors that materia
affected, or are reasonably likely to materiallfieaf, internal control over financial reporting thg the quarter ended June 11, 2011 .

Cautionary Note Regarding Forward-Looking Statemens

From time to time, in both written reports and astdtements, we present “forward-looking stateniewtthin the meaning of Section 27A
the Securities Act of 1933, as amended, and Se2fiéof the Securities Exchange Act of 1934, asraled. We intend such forwahoeking
statements to be covered by the safe harbor pomgsdf the Private Securities Litigation Reform Adt1995, and we are including t
statement for purposes of complying with those kafdor provisions.

Forwardiooking statements can be identified by the faet tihey do not relate strictly to historical or @nt facts. These statements ¢
include words such as “may,” “will,” “estimate,” rifend,” “seek,” “expect,” “project,” “anticipate,"believe,” “plan” or other simila
terminology. These forwarlboking statements are based on current expectatiod assumptions and upon data available atrtee df the
statements and are neither predictions nor guaamtifuture events or circumstances. The fori@o#ling statements are subject to risks
uncertainties, which may cause actual resultsfterdinaterially. Important factors that could cawstual results and events to differ mater
from our expectations and forward-looking stateraémtlude (i) the risks and uncertainties describedanagemens Discussion and Analy:
of Financial Condition and Results of Operationduded in Part I, Item 2 of this report, (ii) theks and uncertainties described in the
Factors included in Part I, Item 1A of our FormHK@er the year ended December 25, 2010 and (i@)ftctors described in the Management’
Discussion and Analysis of Financial Condition desults of Operations included in Part Il, Iltemf7oar Form 10K for the year ende
December 25, 2010 . You should not place undiuaneg on forwardeoking statements, which speak only as of the Hateof. In makin
these statements, we are not undertaking to addragsdate any risk factor set forth herein in fat€ilings or communications regarding
business results.
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Report of Independent Registered Public Accountindrirm

The Board of Directors and Shareholders
YUM! Brands, Inc.:

We have reviewed the accompanying condensed cdasedi balance sheet of Yum! Brands, Inc. and Sigvgd (“YUM”) as of June 1
2011, the related condensed consolidated stateroéiisome for the twelve and twentyur weeks ended June 11, 2011 and June 12,
and the related condensed consolidated statemémtzsb flows for the twentfeur weeks ended June 11, 2011 and June 12, 201k
condensed consolidated financial statements anegiponsibility of YUM's management.

We conducted our reviews in accordance with thedsteds of the Public Company Accounting Oversigbaf (United States). A review
interim financial information consists principalty applying analytical procedures and making inigsiof persons responsible for financial
accounting matters. It is substantially less inpgcthan an audit conducted in accordance withtdredards of the Public Company Accoun
Oversight Board (United States), the objective dificl is the expression of an opinion regarding fthancial statements taken as a wt
Accordingly, we do not express such an opinion.

Based on our reviews, we are not aware of any mhtaodifications that should be made to the cosddnconsolidated financial statem
referred to above for them to be in conformity witts. generally accepted accounting principles.

We have previously audited, in accordance with gkendards of the Public Company Accounting Ovetsigbard (United States), t
consolidated balance sheet of YUM as of Decembef@%0, and the related consolidated statemenitscofne, cash flows and shareholc
equity (deficit) and comprehensive income (loss)the year then ended (not presented herein); miodii report dated February 14, 2011
expressed an unqualified opinion on those congelilfinancial statements. In our opinion, the infation set forth in the accompany
condensed consolidated balance sheet as of Dec&sb2010, is fairly stated, in all material reggedn relation to the consolidated bals
sheet from which it has been derived.

/sl KPMG LLP
Louisville, Kentucky
July 19, 2011

39




PART Il — Other Information and Signatures
Item 1. Legal Proceedings

Information regarding legal proceedings is incogted by reference from Note 13 to the Compangondensed Consolidated Finar
Statements set forth in Part | of this report.

Iltem 1A. Risk Factors

We face a variety of risks that are inherent inlousiness and our industry, including operatiolegjal, regulatory and product risks. Such 1
could cause our actual results to differ materifdyn our forwardlooking statements, expectations and historicaldse There have been
material changes from the risk factors disclosedPamt I, Item 1A “Risk Factors” in our Annual Rep@n Form 10K for the year ende
December 25, 2010 .

Item 2. Unregistered Sales of Equity Securities andse of Proceeds

The following table provides information as of Jurle 2011with respect to shares of Common Stock repurchbgetie Company during t
quarter then ended:

Total number of shares Approximate dollar value
purchased as part of of shares that may yet be
Total number of shares  Average price paid per publicly announced plans purchased under the plans

Fiscal Periods purchased share or programs or programs
Period 4
3/20/11-4/16/11 1,583,522 $50.64 1,583,522 $699,026,008
Period 5
4/17/11-5/14/11 1,150,100 $53.00 1,150,100 $638,071,508
Period 6
5/15/11-6/11/11 454,507 $54.20 454,507 $613,435,194
Total 3,188,129 $52.00 3,188,129 $613,435,194

In March 2010, our Board of Directors authorizedliidnal share repurchases through March 31, 2011p to $300 million (excludir
applicable transaction fees) of our outstanding @om Stock. For the quarter ended June 11, 20ddproximately 0.6 million shares w
repurchased under this authorization.

In January 2011, our Board of Directors authorizgditional share repurchases, through June 30,,2§8f1@p to $750 million (excludir

applicable transaction fees) of our outstanding @om Stock. For the quarter ended June 11, 20ddproximately 2.6 million shares w
repurchased under this authorization.
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Iltem 6. Exhibits

(&) Exhibit Index
EXHIBITS

Exhibit 3.1

Exhibit 3.2

Exhibit 15

Exhibit 31.1

Exhibit 31.2

Exhibit 32.1

Exhibit 32.2

Exhibit 101.INS*

Exhibit 101.SCH*
Exhibit 101.CAL*
Exhibit 101.LAB*
Exhibit 101.PRE*

Exhibit 101.DEF*

Restated Articles of Incorporation¥afm, which is incorporated herein by reference fiéxhibit 3.1 on Form
8-K filed on May 27, 2011.

Amended and restated Bylaws of Yumicltare incorporated herein by reference from Ex[3l2 on Form 8-
K filed on May 27, 2011.

Letter from KPMG LLP regarding Unaudited Interirmi&ncial Information (Acknowledgement of Indepenc
Registered Public Accounting Firm).

Certification of the Chairmabhief Executive Officer and President pursuant tdeRL3ai14(a) of Securitie
Exchange Act of 1934, as adopted pursuant to Se80@ of the Sarbanes-Oxley Act of 2002.

Certification of the Chief Fimzial Officer pursuant to Rule 13aka) of Securities Exchange Act of 1934
adopted pursuant to Section 302 of the Sarbanesy@dt of 2002.

Certification of the Chairman, Chief Executive @#i and President pursuant to 18 U.S.C. Sectiol®,18¢
adopted pursuant to Section 906 of the Sarbanesy@dt of 2002.

Certification of the Chief Financial Officer pursuao 18 U.S.C. Section 1350, as adopted purswa8ettior
906 of the Sarbanes-Oxley Act of 2002.

XBRL Instance Document

XBRL Taxonomy Extension £aha Document

XBRL Taxonomy Extension Calation Linkbase Document
XBRL Taxonomy Extension LabLinkbase Document

XBRL Taxonomy Extension Seatation Linkbase Document

XBRL Taxonomy Extension Defion Linkbase Document

* In accordance with Regulation S-T, the XBRL-tethinformation in Exhibit 101 to this Quarterly et on Form 10 shall be deemed
be “furnished” and not “filed.”
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SIGNATURES

Pursuant to the requirement of the Securities Bxgbaict of 1934, the registrant has duly causesi régport to be signed on its behalf by
undersigned, duly authorized officer of the registr

YUM! BRANDS, INC.
(Registrant)

Date:July 19, 2011 Is/ David E. Russell
Vice President, Corporate Controller
(Principal Accounting Officer)
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Acknowledgement of Independent Registered Public Aounting Firm

The Board of Directors and Shareholders
YUM! Brands, Inc.:

We hereby acknowledge our awareness of the useratport dated July 19, 2011, included within @uarterly Report on Form
10-Q of YUM! Brands, Inc. for the twelve and twetibur weeks ended June 11, 2011, and incorporatedfbrence in the
following Registration Statements:

Description Registration Statement Number
Form S-3
Debt Securities 333-160941
YUM! Direct Stock Purchase Program 333-46242
Form S-8
Restaurant Deferred Compensation Plan 333-3688£32050
Executive Income Deferral Program 333-36955
YUM! Long-Term Incentive Plan 333-36895, 333-850333-32046, 333-170929
SharePower Stock Option Plan 333-36961
YUM! Brands 401(k) Plan 333-36893, 333-32048, 383300
YUM! Brands, Inc. Restaurant General Manager
Stock Option Plan 333-64547
YUM! Brands, Inc. Long-Term Incentive Plan 333-320333-109299

Pursuant to Rule 436(c) under the Securities Ad933 (the “Act”), such report is not consideredt gd a registration statement
prepared or certified by an independent registprdalic accounting firm, or a report prepared ottiied by an independent
registered public accounting firm within the meanaf Sections 7 and 11 of the Act.

/sl KPMG LLP
Louisville, Kentucky
July 19, 2011




Exhibit 31.:
CERTIFICATION
I, David C. Novak, certify that:
1. I have reviewed this report on Form 10-Q of YUBAands, Inc.;

2. Based on my knowledge, this report does not cortajnuntrue statement of a material fact or omgtede a material fact necessar
make the statements made, in light of the circuntsts under which such statements were made, ntgadisg with respect to t
period covered by this report;

3. Based on my knowledge, the financial statementd,adher financial information included in this repdairly present in all materi
respects the financial condition, results of operatand cash flows of the registrant, as of, amdthe periods presented in this report.

4, The registrang’ other certifying officer and | are responsible éstablishing and maintaining disclosure conteoidl procedures (
defined in Exchange Act Rules 13a-15(e) and 15@)) and internal control over financial repogtias defined in Exchange /
Rules 13-15(f) and 15-15(f)) for the registrant and hav

(@) designed such disclosure controls and proceduresawsed such disclosure controls and procedurdsetaesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtibsidiaries, is made known to u:
others within those entities, particularly duritg fperiod in which this report is being prepal

(b) designed such internal control over financial réipgr or caused such internal control over finah@gorting to be designed under
supervision, to provide reasonable assurance rieggtide reliability of financial reporting and tipeeparation of financial stateme
for external purposes in accordance with geneeadtepted accounting principle

(c) evaluated the effectiveness of the registsaditsclosure controls and procedures and presémtéis report our conclusions about
effectiveness of the disclosure controls and prores] as of the end of the period covered by #psnt based on such evaluation;

(d) disclosed in this report any change in thastegnt’s internal control over financial reportititat occurred during the registrathos
recent fiscal quarter (the registranfourth fiscal quarter in the case of an annupbrg that has materially affected, or is reasoy
likely to materially affect, the registré's internal control over financial reporting; a

5. The registrang' other certifying officer and | have disclosedséxh on our most recent evaluation of internal @rdwer financie
reporting, to the registrant’s auditors and theitte@mmmittee of the registrastboard of directors (or persons performing theveden:
function):

(@) all significant deficiencies and material weaknassethe design or operation of internal controéofinancial reporting which a

reasonably likely to adversely affect the regid's ability to record, process, summarize and refgmahcial information; an

(b) any fraud, whether or not material, that imesl management or other employees who have aisatifole in the registrarst’interna
control over financial reporting

Date:July 19, 2011 /s/ David C. Novak
Chairman, Chief Executive Officer and President




Exhibit 31.2

CERTIFICATION

I, Richard T. Carucci, certify that:

1.
2.

(@)

(b)

()

(d)

(@)

(b)

I have reviewed this report on Form 10-Q of YUBAands, Inc.;

Based on my knowledge, this report does not cortajnuntrue statement of a material fact or omgtede a material fact necessar
make the statements made, in light of the circuntsts under which such statements were made, ntgadisg with respect to t
period covered by this report;

Based on my knowledge, the financial statementd,adher financial information included in this repdairly present in all materi
respects the financial condition, results of operetand cash flows of the registrant, as of, amdthe periods presented in this report

The registrang’ other certifying officer and | are responsible éstablishing and maintaining disclosure conteoidl procedures (
defined in Exchange Act Rules 13a-15(e) and 15@)) and internal control over financial repogtias defined in Exchange /
Rules 13a-15(f) and 15d-15(f)) for the registrami &ave:

designed such disclosure controls and procedumresawsed such disclosure controls and procedurdsetaesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgibsidiaries, is made known to ut
others within those entities, particularly durifg tperiod in which this report is being prepared;

designed such internal control over financial réipgr or caused such internal control over finahadporting to be designed under
supervision, to provide reasonable assurance rieggtide reliability of financial reporting and tipeeparation of financial stateme
for external purposes in accordance with geneealbepted accounting principles;

evaluated the effectiveness of the registsadisclosure controls and procedures and presémtids report our conclusions about
effectiveness of the disclosure controls and prores] as of the end of the period covered by #psit based on such evaluation; and

disclosed in this report any change in thastegnt’s internal control over financial reportititat occurred during the registrathos
recent fiscal quarter (the registranfourth fiscal quarter in the case of an annupbrg that has materially affected, or is reasoy
likely to materially affect, the registrant’s inted control over financial reporting; and

The registrang' other certifying officer and | have disclosedséxh on our most recent evaluation of internal @rdwer financie
reporting, to the registrant’s auditors and theitacmmmittee of the registrastboard of directors (or persons performing theweden
function):

all significant deficiencies and material weaknessethe design or operation of internal controéofinancial reporting which a
reasonably likely to adversely affect the regisfeaability to record, process, summarize and refioancial information; and

any fraud, whether or not material, that imesl management or other employees who have aisatifole in the registrarst’interna
control over financial reporting.

Date:July 19, 2011 /s/ Richard T. Carucci

Chief Financial Officer



Exhibit 32.1

CERTIFICATION OF CHAIRMAN AND CHIEF EXECUTIVE OFFIER
PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of YUM! Bids, Inc. (the “Company”) on Form XDfor the quarter ended June 11, 2011, as filed
the Securities and Exchange Commission on thetdasof (the “Periodic Report”), David C. Novak, Chairman, Chief Executive Offi@nc
President of the Company, certify, pursuant to 18.0. Section 1350, as adopted pursuant to Se@@6rof the Sarbanedxley Act of 200z

that:
1. the Periodic Report fully complies with the requients of Section 13(a) or 15(d) of the Securitieshange Act of 1934; ar

2. the information contained in the Periodic Repoitifepresents, in all material respects, the firiahcondition and results of operatic
of the Company

Date:July 19, 2011 /s/ David C. Novak
Chairman, Chief Executive Officer and President

A signed original of this written statement reqdifey Section 906 has been provided to YUM! Brards, and will be retained by YUN
Brands, Inc. and furnished to the Securities anthBrge Commission or its staff upon request.



Exhibit 32.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of YUM! Bids, Inc. (the “Company”) on Form XDfor the quarter ended June 11, 2011, as filed
the Securities and Exchange Commission on the liateof (the “Periodic Report”), Richard T. Carucci, Chief Financial Officer dfe
Company, certify, pursuant to 18 U.S.C. Section0125 adopted pursuant to Section 906 of the Sasb@mley Act of 2002, that:

1. the Periodic Report fully complies with the requonents of Section 13(a) or 15(d) of the Securitigshange Act of 1934; ar

2. the information contained in the Periodic Repoitygresents, in all material respects, the finahcondition and results of operati
of the Company

Date:July 19, 2011 /s/ Richard T. Carucci
Chief Financial Officer

A signed original of this written statement reqdidey Section 906 has been provided to YUM! Brarids, and will be retained by YUN
Brands, Inc. and furnished to the Securities anchBrge Commission or its staff upon request.



