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Section 2 — Financial Information

Iltem 2.02  Results of Operations and Finar€a@idition

On February 4, 2013, YUM! Brands, Inc. issued apmelease announcing financial results for thetquand year ended Decem
29, 2012. A copy of the press release is attablkeeto as Exhibit 99.1.
Section 9 — Financial Statements and Exhibits

Item 9.01  Financial Statements and Exhibits

(c) Exhibits
99.1 Press Release dated February 4, 2013Ytdkil Brands, Inc.
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» NEWS

Tim Jerzyk
m‘i Senior Vice President, Investor Relations

Yum! Brands Announces Full-Year 2012 EPS Growth 013%, or $3.25 Per Share, Excluding Special Items;
Opens a Record 1,976 New International Restaurants;
Adverse Publicity Regarding Poultry Supply Continues to Significantly Impact China KFC Sales

Louisville, KY (February 4, 2013) - Yum! Brands Inc. (NYSE: YUM) today reported resufor the fourth quarter enc
December 29, 2012 including EPS of $0.83, exclud@pgcial Items. Reported EPS was $0.72 for theteguand $3.38 for tt
year.

FULL -YEAR HIGHLIGHTS

e Worldwide system sales grew 5%, prior to foreigmrency translation.

o  Worldwide system sales growth was 8%, excluding2bl divestiture of Long John Silver's (LJS) an&VA All
American Restaurants (A&W), the 53nkek impact and the acquisition of Little Sheegluding 17% in Chine
7% at Yum! Restaurants International (YRI) and 5%thie U.S. The 2011 fourth-quarter and frglar results refle
the benefit of an additional (53rd) week.

Same-store sales grew 4% in China, 3% at YRI58#adn the U.S.
Worldwide restaurant margin increased 0.6 peaggnpoints to 16.6%.
Worldwide operating profit grew 12%, prior to éogn currency translation.

Record international development with 1,976 newatgsints opened, including 889 new units in Ch@#® new unit
at YRI and 138 in India Division; 83% of this despiment occurred in emerging markets.

FOURTH-QUARTER HIGHLIGHTS

e China Division KFC samsetore sales turned sharply negative during thetlagstweeks of December as a resul
adverse publicity from the poultry supply situation

e Worldwide system sales were flat, prior to fore@irrency translation.

o Worldwide system sales growth was 5%, excluding20gl divestiture of LJS and A&W, the 53rd week &ul
and the acquisition of Little Sheep, including #4hina, 7% at YRI and 3% in the U.S.

Same-store sales grew 3% at YRI and 3% in the Ea8ie-store sales declined 6% in China.
Worldwide restaurant margin increased 0.1 peeggnpoint to 14.4%.

Worldwide operating profit grew 6%, prior to foraigurrency translation. Operating profit grew 1084'RI, declinec
5% in China and declined 5% in the U.S.

o Excluding the 53rd-week impact, worldwide operatangfit grew 11%, including 15% at YRI and 5% iretb.S.

The current negative sales trend in our China KFC kisiness will adversely impact 2013 EPS. See nexigeafor detalils.

Fourth Quarter Full Year
2012 2011 % Change | 2012 2011 % Change
EPS Excluding Special Items $0.83 $0.75 1094 $3.28  $2.87 13%

Soecial Items Gain/(Los? $(0.11) $0.00 NM $0.17  $(0.13) NM



EPS $0.72 $0.75 B)% | $3.3¢  $2.74 23%

! see Reconciliation of NOBAAP Measurements to GAAP Results for further dethihe Special ltems. Special Items for 2012 pienarily related to the U.
pension settlement charge, Little Sheep acquisgain, U.S. refranchising gains and loss on refreieg of our Pizza Hut UK Dine-in restaurants.

Note: All comparisons are versus the same period aagaand exclude Special ltems unless noted.

Yum! Brands, Inc. » 1900 Colonel Sanders Lane 1duville, KY 40213
Tel 502 874-8006 ¢ Fax 502 874-2410 « Web Site yww.com/investors




CHINA UPDATE

KFC sales in the last two weeks of the fourth cerawtere significantly impacted by the intense medtantion surrounding .
investigation by the Shanghai FDA (SFDA) into poukupply management at Yum! China. The investigatias prompted by
report broadcast on China's national televisionT&); which aired on December 18, 2012. The repoowsed that a few poult
farmers were ignoring laws and regulations by usirgessive levels of antibiotics in chicken. Reagidy, some of this prodt
was purchased by two poultry suppliers of KFC Chiffae investigation caused further media attentiociuding social med
commentary, and this negatively affected consureszgptions of poultry safety, and KFC in particular

On January 25, 2013, the SFDA concluded its ingagtn and released its recommendations. We agpeeitieir thorough a
diligent review. The SFDA identified issues andvided “Supervisory Recommendationsy Yum! China to strengthen ¢
poultry supply chain practices including refinedurdary self testing procedures, improved repor@mgl communications a
enhanced supplier management. Our team in Chintgakas a comprehensive review of our current systedhis in the proce
of incorporating all of the SFDA's recommendationg have always recognized the importance of mgldi worldelass suppl
chain in China, which is why we have implementadide range of quality assurance and testing prestaver the years abc
legal and regulatory standards. The SFDA's recordatens will further strengthen those practicese BiDA did not bring
case against Yum! China and no fine was assessed.

The past seven weeks of media attention have I¢éemse and negative towards the KFC brand imagen Ewough this is a ve
disappointing setback, we are more committed thaar & continue to strengthen our efforts, restiwe confidence of o
customers and win back their brand loyalty. To thatl, the China team will soon be launching a braplitation qualit
campaign to re-assure consumers of our high gualigt, along with aggressive marketing plans.

2013 OUTLOOK

We are confident the YRI and U.S. businesses wlivdr annual operating profit growth consistenthwour ongoing growt
model. Given current uncertainties related to KFes in China, it is difficult to confidently forast our overall financi
performance. We have made the assumption that KkiGaGamestore sales will improve as the year progresseswvalhde
positive in the fourth quarter. With these assuomnsj we estimate a mglngle digit EPS decline in 2013 versus prior y
excluding Special Items. This includes an expemtafor a significant decline in EPS performancdha first half of the yei
followed by EPS growth in the second half.

The first quarter for our China business includely she months of January and February and is highpacted by consum
spending during the Chinese New Year holiday. Tieg of this holiday changes each year. This yeigrimportant to note th
while the timing impact of Chinese New Year is mauto our first quarter, there is a significangative impact to January se
and a corresponding significant benefit to Februsades due to the timing of this wekekig holiday. We expect that 1
underlying performance of our China business weithain relatively unchanged for the balance of tfet uarter, with a same-
store sales decline of approximately 25% for Janaad February combined (China's first quarter).




DAVID NOVAK COMMENTS

David C. Novak, Chairman and CEO, said, “We debdefullyear 2012 EPS growth of 13% or $3.25 per shareudixg
Special Items. This marks the Ttonsecutive year we delivered at least 13% growttich puts us in an elite group of high-
growth companies. We also take satisfaction withreaord level of international development in 2@lt#ch lays the foundatic
for future growth and makes Yum! a leader in emmayginarket development. With namit development at the core of
growth model and the continued rapid expansionhef donsuming class overseas, we believe our oppurttor longtermr
growth has never been better.

We are obviously proud of our track record of acimg doubledigit EPS growth, and | am as confident as evecaredelive
this performance over the long term. However, eessalt of adverse publicity from the poultry suppluation in midbecembe
China KFC sales experienced a sharp decline. Duerttnued negative sanséere sales and our assumption that it will take
to recover consumer confidence, we no longer expeathieve EPS growth in 2013.

Although we cannot predict how long it will take riestore sales, we are steadfast in our beliefttleapower and popularity
the KFC brand in China will ultimately drive a fidbles recovery. Having weathered other stormiearpast, we know that ¢
brands are resilient. As a result, we will stay tberse with our target to develop at least 700 orits in 2013 in China to i
the foundation for future growth, and will not tats event detract from our unparalleled China ghoapportunity.

Our growth strategies are unchanged, in China, YRedtaurants International, India and the U.S. With categoryeadin¢
brands and outstanding people capability, I'm dmnft we will bounce back strongly and restore cachkt record of doubléigit
EPS growth in the years ahead.”




CHINA DIVISION

Fourth Quarter Full Year ¢
% Change % Change
2012 2011 Reported ExF/X | 2012 2011 Reported ExF/X
System Sales Growth +12 +11 +23 +20
Same-Store Sales Growth (%) (6) +21 NM NIV +4 +19 NM NM
Restaurant Margin (%) 139 158 (1.9) (1.9) 181 19.7 (1.6) (1.6)
Operating Profit ($MM) 203 210 3) (5) 1,015 908 +12 +9

! The second quarter of 2012 is the first quarténd¢tude the consolidated operating results of &i8heep.

® China Division KFC samestore sales turned sharply negative during thenastveeks of December as a result of adv

publicity from the China poultry supply situation.

China system sales increased 20% for the year and 11b& ifourth quarter, prior to foreign currency tratisn.
o KFC same-store sales grew 3% for the year andraetB% in the fourth quarter.
o Pizza Hut Casual Dining same-store sales grew 0%hé year and 7% in the fourth quarter.

We estimate the timing of Chinese New Year hadgatiee mid teen impact on January sastare sales growth for bc
KFC and Pizza Hut Casual Dining. We expect thisatigg impact of Chinese New Year to reverse in Gaty. Januar
2013 estimated same-store sales declined 37%gdingu41% for KFC and 15% at Pizza Hut Casual Dining

China opened a record 889 new units during the yeeuding 369 in the fourth quarter.

China Units Q42012 | % Change?
Traditional Restaurants 5.275 +17
KFC 4,260 +15
Pizza Hut Casual Dining 826 +32

1 Total includes Pizza Hut Home Service and Eastridag; excludes Little Sheep units
2 Annual Rate of Change excludes Little Sheep doitsomparability of core business

e Restaurant margin decreased 1.6 percentage painis.i% for the year, driven by wage rate inflatioh 10%,
commodity inflation of 1% and higher starp-costs from an increased pace of developmentat®@sit margin decreas
1.9 percentage points to 13.9% in the fourth quadiéven by a decline in same-store transactions.

Foreign currency translation positively impactgerating profit by $26 million for the year and i®8lion in the quarter.

For the year, the Little Sheep acquisition had sitjp@ impact of 3 percentage points on systemssgiewth, a negati\
impact of 0.4 percentage points on restaurant mangd a negative impact of 1 percentage point @natimg profit. Fo
the quarter, the Little Sheep acquisition had dtipesimpact of 4 percentage points on system sagtesith, a negativ
impact of 0.3 percentage points on restaurant mangil a negligible impact on operating profit.




YUM! RESTAURANTS INTERNATIONAL (YRI) DIVISION

Traditional Restaurants

System Sales Growth
Restaurant Margin (%)
Franchise & License Fees ($MM)
Operating Profit (SMM)
Operating Margin (%)

Fourth Quarter Full Year
% Change % Change
2012 2011 Reported ExF/X | 2012 2011 Reported ExF/X
14,500 13,987 +4 NA | 14,500 13,987 +4 NA
+1 +3 +2 +5
14.1 119 2.2 2.2 129 124 0.5 0.5
283 268 +5 +8 798 851 +3 +7
224 206 +8 +10 715 673 +6 +10
21.6 20.3 1.3 1.4 21.8 1.12 0.7 0.7

YRI Division system sales increased 5% for the year and 3#eifourth quarter, prior to foreign currency tratisin. The
system sales increases were driven by record névaewvelopment and 3% sars&re sales growth for both the quarter

the year.

o The 2011 divestiture of LIS / A&W and 53rd week hategative impact of 2% on system sales for tlae. ye

o Emerging markets system sales grew 12% for the geaen by 7% same-store sales growth and 7%guaitth.
o Developed markets system sales grew 1% for the gldaen by 1% same-store sales growth and 1%guaitith.
YRI opened a record 949 new units in 78 countfiéss included 473 new units in the fourth quarter

o For the year, 617 new units were opened in emeniagdkets.
o Our franchise partners opened 92% of all new units.
Foreign currency negatively impacted operatirafipby $26 million for the year and $5 million the fourth quarter.
The 2011 divestiture of LIS / A&W had a negatimpact of 1% on operating profit growth for the yea

YRI MARKETS *

SYSTEM Sales Growth
Ex F/X and Ex 53rd Week

Percent of YRI?

Fourth Quarter (%)

Full Year (%)

Franchise
Asia (ex Japan)
Japan
Latin America
Middle East
Continental Europe
Canada

Combined Company / Franchise
UK
Australia / New Zealand
Thailand
Korea

Key Growth
Africa
France
Germany / Netherlands
Russia

16%
10%
11%

8%

7%

6%

12%
11%

2%

2%

7%
4%
2%

2%

+1
(4)
+9

+10

+2
+1

+3
+4

+20

+16

+21
+5
+12
+47

+2
2)
+9
+11
+4
Flat

+4
+2

+14

+11

+17
+8
+11
+46

1 See website www.yum.cammder tab "Investors" for a list of the countridghim each of the YRI markets.
2 Percentage of Total YRI System Sales for ¥ahr 2012.
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U.S. DIVISION

Fourth Quarter Full Year
2012 2011 % Change 2012 2011 % Change
Same-Store Sales Growth (%) +3 +1 NM +5 1) NM
Restaurant Margin (%) 16.7 13.4 3.3 16.3 12.1 4.2
Franchise and License Fees ($MM) 247 252 (2) 802 786 +2
Operating Profit (SMM) 180 191 (5) 666 589 3+1
Operating Margin (%) 19.0 16.1 2.9 19.9 15.5 4.4

U.S. Division same-store sales increased 5% for the year, iimgjugfowth of 8% at Taco Bell, 3% at Pizza Hut 8¢ at
KFC. In the fourth quarter, same-store sales irsge@&%, driven by growth of 5% at Taco Bell, 49%BC and offset by a
decline of 1% at Pizza Hut.

e Restaurant margin increased 4.2 percentage pointed year, driven primarily by strong sales |lexggr. In the fourth
guarter, restaurant margin increased 3.3 percepigts.

e Positive net-unit development of 21 units for tleawy

e The 2011 divestiture of LIS / A&W and the 53rd weekatively impacted franchise and license fees pgrcentage points
and operating profit by 1 percentage point forytear; and negatively impacted franchise and licéesg by 10 percentage
points and operating profit by 1percentage points for the quarter.

INDIA DIVISION

e India Division system sales increased 29% for the year and 2d¥eddourth quarter, prior to foreign currencynshation.
The system sales increase was driven by unit grob®7% and same-store sales growth of 5% for .y

India Units Q42012 | % Change*
Traditional Restaurants 593 +27
KFC 280 +38
Pizza Hut Casual Dining 181 +9
Pizza Hut Home Service 129 +37

1 Annual rate of change
2 Total includes 3 Taco Bell units

OWNERSHIP / SPECIAL ITEMS UPDATE

e For the year in the U.S., we refranchised 468 toitproceeds of $311 million, primarily relatedTaco Bell
We recorded préax U.S. refranchising gains of $122 million in Sja¢ Items. At fiscal year end, our comp:
ownership in the U.S. is 11%.

e During the quarter, we refranchised our Pizza H#t Dine-In business, which included 331 units. 1
resulted in a Special Iltems charge of $46 millionthe quarter. At fiscal year end, our company enship a
YRI is 8%.

e During the quarter, in an effort to reduce ongonotatility and administration expense in connectvath the
Company's U.S. pension obligation, the Companyreffeertain former employees the limited opporiuto
voluntarily elect an early payout of their penskmmnefits funded from existing pension plan asgetsa resul
of the program, we recorded a pre-tax mash pension settlement charge of $84 million iacgp Items fo
the quarter.

OTHER ITEMS UPDATE




e For the year, worldwide effective tax rate, prioiSpecial ltems, increased 1.6 percentage poir5.8%.

e Increased annual dividend rate to $1.34 per sfdne. 18% increase marked the eighth consecutive the
dividend increased at a double-digit percentage rat

e For the year, we repurchased 14.9 million shareding $985 million at an average of $66. In thaer, we
repurchased 4.1 million shares for $283 milliommtaverage price of $69.

6




CONFERENCE CALL

Yum! Brands Inc. will host a conference call toieav the company's financial performance and strasegt 9:15 a.m. Easte
Time Tuesday, February 5, 2013. The number is 867229 for U.S. callers and 706/645-9271 for midional callers.

The call will be available for playback beginnirtgn@on Eastern Time Tuesday, February 5, througimigit Tuesday, Februe
19, 2013. To access the playback, dial 855/859-2086e United States and 404/53206 internationally. The playback p
code is 92461813.

The webcast and the playback can be accessedeviatdrinet by visiting Yum! Brands' Web siteww.yum.com/investonc
selecting “Q4 2012 Earnings Conference Call” uritlerestment Events.” A podcast will be availablgwim 24 hours.

ADDITIONAL INFORMATION ONLINE

Quarter end dates for each division, restaucanmt details and definitions of terms are avadatline at www.yum.com unc
“Investors”.

This announcement, any related announcements ancklited webcast may contain “forward-looking estents”within the
meaning of Section 27A of the Securities Act of 33d Section 21E of the Securities Exchange Ad934. We intend ¢
forwarddooking statements to be covered by the safe hgrtmvisions of the Private Securities Litigationf&en Act of 1995
Forward-looking statements can be identified byftwe that they do not relate strictly to histotioa current facts. Our forward-
looking statements are subject to risks and uniogiga, which may cause actual results to diffetemally from those projecte
Factors that can cause our actual results to difegerially include, but are not limited to: foodrheillness or food safety issu
economic and political conditions in the countr@sere we operate; currency exchange and interest, rommodity, labor a
other operating costs; our ability to secure anthtaen distribution and adequate supply to ouraesints; the effectiveness
our operating initiatives and marketing; the susce$ our strategies for refranchising and inteoral development; tl
continued viability and success of our franchisd hoense operators; publicity that may impact business and/or indust
pending or future legal claims; the impact of angespread illness; our effective tax rates; ounadally determined casua
loss estimates; government regulations; accoumotigies and practices; and competition, consumefepences or perceptio
You should consult our filings with the Securitieed Exchange Commission (including the informatset forth under tt
captions “Risk Factors” and “Forward-Looking Staets” in our Annual Report on Form X)-for additional detail abo
factors that could affect our financial and othesults. Forwardeoking statements are based on current expectaton
assumptions and currently available data and dthemeredictions nor guarantees of future eventgesformance. You shot
not place undue reliance on forwdoibking statements, which speak only as of the Hateof. We are not undertaking to up:
any of these statements.

Yum! Brands, Inc., based in Louisville, Kentuckyg,the world's largest restaurant company in terhsystem restaurants w
over 39,000 restaurants in more than 120 courdnésterritories. Yum! is ranked #213 on the Fortbf@ List with revenues
more than $12 billion in 2011. The Company's rastaiubrands - KFC, Pizza Hut and Taco Bdre the global leaders of -
chicken, pizza and Mexicastyle food categories. Outside the United StatesYtum! Brands system opened approximately
new restaurants each day of the year, makingeiaddr in international retail development.

Analysts are invited to contact
Tim Jerzyk, Senior Vice President Investor Relatjat 888/298-6986
Steve Schmitt, Senior Director Investor Relatiais388/298-6986
Members of the media are invited to contact
Amy Sherwood, Vice President Public Relations,#/874-8200
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(amounts in millions, except per share amounts)

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit

Interest expense, net

Income before income taxes

Income tax provision

Net income - including noncontrolling interests
Net income - noncontrolling interests

Net income - YUM! Brands, Inc.

Effective tax rate

Effective tax rate before special items

Basic EPS Data
EPS

Average shares outstanding

Diluted EPS Data
EPS

Average shares outstanding
Dividends declared per common share

See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
Consolidated Summary of Results

(unaudited)
Quarter % Change Year % Change
12/29/12 12/31/11 B/(W) 12/29/12 12/31/11 B/(W)
$ 358 $ 3,551 1 $ 11,83 $ 10,89 9
56¢ 554 2 1,80( 1,738 4
4,15:¢ 4,111 1 13,63 12,62¢ 8
1,162 1,20¢ 4 3,87¢ 3,63 @)
834 80¢ 3) 2,62( 2,41¢ (8)
1,07( 1,02¢ 4) 3,35¢ 3,08¢ 9)
3,06¢ 3,04« Q) 9,852 9,14( (8)
56( 49¢ (12) 1,51¢( 1,372 (20)
49 41 (21) 13: 14k 8
28 22 (23) 37 13t 73
(37 3 NM (78) 72 NM
(18) (5) NM (115) (53) NM
3,64¢ 3,60¢ (1) 11,33¢ 10,81: (5)
50t 507 (1) 2,29¢ 1,81¢ 26
42 4€ 11 14¢ 15¢€ 5
463 461 — 2,14~ 1,65¢ 29
127 104 (22) 537 324 (66)
33¢€ 357 (6) 1,60¢ 1,33t 20
(1) 1 NM 11 1€ 35
$ 337 % 35€ (5) $ 1597 $ 1,31¢ 21
27.5% 22.6% (4.9 ppts.) 25.(% 19.8% (5.5 ppts.)
26.2% 26.1% 0.3 ppts. 25.8% 24.2% (1.6 ppts.)
$ 074 $ 0.77 4) $ 34 $ 281 23
457 46F 2 461 46¢ 2
$ 07z $ 0.7 3) $ 33 & 27 23
46¢ 477 2 47% 481 2
$ 067 $ 057 $ 122 % 1.07






YUM! Brands, Inc.
CHINA DIVISION Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/29/12 12/31/11 B/(W) 12/29/12 12/31/11 B/(W)
Company sales $ 2,108 $ 1,85: 14 $ 6,797 $ 548 24
Franchise and license fees and income 31 27 16 101 79 29
Total revenues 2,13¢ 1,88( 14 6,89¢ 5,56¢ 24
Company restaurant expenses, net
Food and paper 701 673 4) 2,31 1,947 (19)
Payroll and employee benefits 444 334 (33) 1,25¢ 89C (42)
Occupancy and other operating expenses 66€ 553 (22) 1,99: 1,56¢ 27)
1,81 1,56( (16) 5,56¢ 4,40¢ (26)
General and administrative expenses 121 104 (15) 334 27t (22)
Franchise and license expenses 3 1 (81) 9 4 NM
Closures and impairment (income) expenses 5 9 46 9 12 23
Other (income) expense (9 4 72 (33 (38) (15)
1,93 1,67( (16) 5,88: 4,65¢ (26)
Operating Profit $ 20 % 21C (3) $ 1,01f § 90¢ 12
Company sales 100.(% 100.(% 100.(% 100.(%
Food and paper 33.2 36.2 3.0 ppts. 34.1 35.t 1.4 ppts.
Payroll and employee benefits 21.1 18.1 (3.0 ppts.) 18.t 16.2 (2.3 ppts.)
Occupancy and other operating expenses 317 29.¢ (1.9 ppts.) 29.5 28.€ (0.7 ppts.)
Restaurant margin 13.9% 15.8% (1.9 ppts.) 18.1% 19.% (1.6 ppts.)
Operating margin 9.5% 11.2% (1.7 ppts.) 14.1% 16.3% (1.6 ppts.)

See accompanying notes.

Percentages may not recompute due to rounding.




YUM! Brands, Inc.
YUM! RESTAURANTS INTERNATIONAL DIVISION Operating R esults
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/29/12 12/31/11 B/(W) 12/29/12 12/31/11 B/(W)

Company sales $ 751 % 757 Q) $ 240: $ 2,341 3
Franchise and license fees and income 28¢ 26€ 5 87¢ 851 3

Total revenues 1,034 1,02t 1 3,281 3,19: 3
Company restaurant expenses, net

Food and paper 24¢€ 24t Q) 787 743 (6)

Payroll and employee benefits 184 19t 6 59¢ 60¢ 2

Occupancy and other operating expenses 21¢ 22¢ 5 70E 70C Q)

64t 66¢ 3 2,091 2,057 (2)
General and administrative expenses 13¢ 137 (1) 414 40C 3)
Franchise and license expenses 16 15 (23) 50 51 —
Closures and impairment (income) expenses 17 4 NM 19 22 15
Other (income) expense @) (5) 46 (8 (5) 55
81C 81¢ 1 2,56¢ 2,51¢ 2

Operating Profit $ 224 % 20€ 8 $ 715 $ 673 6
Company sales 100.(% 100.(% 100.(% 100.(%
Food and paper 32.7 32.2 (0.5 ppts.) 32.¢ 31.7 (1.1 ppts.)
Payroll and employee benefits 24.5 25.¢ 1.3 ppts. 24.¢ 26.C 1.1 ppts.
Occupancy and other operating expenses 28.7 30.1 1.4 ppts. 29.4 29.€ 0.5 ppts.
Restaurant margin 14.1% 11.% 2.2 ppts. 12.%% 12.2% 0.5 ppts.
Operating margin 21.6% 20.5% 1.3 ppts. 21.8% 21.7% 0.7 ppts.

See accompanying notes.

Percentages may not recompute due to rounding.
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Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses, net
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.
UNITED STATES DIVISION Operating Results
(amounts in millions)

(unaudited)
Quarter % Change Year % Change
12/29/12 12/31/11 B/(W) 12/29/12 12/31/11 B/(W)
70C % 92t (24) $ 2,55 $ 3,00( (15)
247 252 (2) 802 78€ 2
947 1,177 (20) 3,352 3,78¢ (11)
20z 282 28 74C 917 19
20z 271 27 751 912 18
17¢ 242 26 642 80¢ 21
584 80z 27 2,13¢ 2,63¢ 19
14k 14¢ 2 467 45(C 4)
30 2€ (14) 74 92 20
6 11 47 9 21 58
2 Q) NM 2 (4) NM
767 98¢ 22 2,68¢ 3,19 16
18C % 191 (5) $ 666 $ 58¢ 13
100.% 100.(% 100.(% 100.%
29.C 30.t 1.5 ppts. 29.C 30.t 1.5 ppts.
28.¢ 29.¢ 1.0 ppts. 29.t 30.4 0.9 ppts.
25.4 26.2 0.8 ppts. 25.2 27.C 1.8 ppts.
16.7% 13.42% 3.3 ppts. 16.2% 12.1% 4.2 ppts.
19.(% 16.1% 2.9 ppts. 19.% 15.5% 4.4 ppts.
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YUM! Brands, Inc.
Consolidated Balance Sheets
(amounts in millions)

ASSETS
Current Assets
Cash and cash equivalents
Accounts and notes receivable, less allowanceir$2212 and $22 in 2011
Inventories
Prepaid expenses and other current assets
Deferred income taxes
Advertising cooperative assets, restricted
Total Current Assets

Property, plant and equipment, net of accumulaggdtetiation and amortization of $3,139 in
2012 and $3,225 in 2011

Goodwill

Intangible assets, net

Investments in unconsolidated affiliates

Restricted cash

Other assets

Deferred income taxes
Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities

Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Redeemable noncontrolling interest

Shareholders' Equity

Common stock, no par value, 750 shares authori&gtshares and 460 shares issued in 2012 and i2&pectively

Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders' Equity - YUM! Brands, Inc.
Noncontrolling interests
Total Shareholders' Equity
Total Liabilities, Redeemable Noncontrolling Interest and Shareholders' Equity

See accompanying notes.

12

(unaudited)
12/29/12 12/31/11
$ 77€ 1,19¢
301 28€
31z 27%
27z 33¢
111 112
13€ 114
1,90¢ 2,321
4,25( 4,04z
1,03¢ 681
69C 29¢
72 167
— 30C
57¢ 47¢
481 54¢
$ 9,011 8,83¢
$ 1,94t 1,87¢
97 14z
10 32C
13€ 114
2,18¢ 2,45(
2,932 2,997
1,57¢ 1,471
6,69¢ 6,91¢
59 —
— 18
2,28¢ 2,052
(132) (247
2,15¢ 1,82
9¢ 93
2,25: 1,91¢
$ 9,011 8,83¢







YUM! Brands, Inc.
Consolidated Statements of Cash Flows
(amounts in millions)

(unaudited)

Cash Flows - Operating Activities

Net income - including noncontrolling interests
Depreciation and amortization

Closures and impairment (income) expenses
Refranchising (gain) loss

Contributions to defined benefit pension plans

YUM Retirement Plan settlement charge

Gain upon acquisition of Little Sheep

Deferred income taxes

Equity income from investments in unconsolidatefdiatfes
Distributions of income received from unconsolididfiliates
Excess tax benefit from share-based compensation
Share-based compensation expense

Changes in accounts and notes receivable

Changes in inventories

Changes in prepaid expenses and other currensasset
Changes in accounts payable and other currenlitiei
Changes in income taxes payable

Other, net

Net Cash Provided by Operating Activities

Cash Flows - Investing Activities

Capital spending

Proceeds from refranchising of restaurants
Acquisitions

Changes in restricted cash

Other, net

Net Cash Used in Investing Activities

Cash Flows - Financing Activities

Proceeds from long-term debt

Repayments of long-term debt

Short-term borrowings, three months or less, net
Revolving credit facilities, three months or lesst
Repurchase shares of Common Stock

Excess tax benefit from share-based compensation
Employee stock option proceeds

Dividends paid on Common Stock

Other, net

Net Cash Used in Financing Activities

Effect of Exchange Rate on Cash and Cash Equivalent
Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents - Beginning of Year

Cash and Cash Equivalents - End of Year
See accompanying notes.

Year
12/29/2012 12/31/2011

1,60¢ $ 1,33t
64t 62¢
37 13¢
(79 72
(119) (63)
84 —
(79 —
28 (137)
47 47

41 3¢
(99) (66)
50 5¢
19 (39
9 (75)
14 (29)

9 144

12€ 10¢
10% 101
2,29¢ 2,17(
(2,099 (940
364 24€
(543) (81)
30C (300)
(27 69
(1,00%) (1,006
— 404
(282) (66€)
(96%) (752)
98 6€

62 5¢
(544) (481)
(89) (43
(1,710 (1,419
5 21
(422) (22¢)
1,19¢ 1,42¢
7€ $ 1,19¢
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Reconciliation of Non-GAAP Measurements to GAAP Rasts
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordand®W.S. Generally Accepted Accounting PrincipléSAAP") throughout this document, t
Company has provided ndBAAP measurements which present operating resul?®12 and 2011 on a basis before Special Iltemdudec
in Special Items are the U.S. refranchising gaisq]J, the YUM Retirement Plan settlement chargegtin on the acquisition of Little She
losses associated with the refranchising of theaPiut UK dinein business and the losses, other costs and tafitseim 2011 relating to o
divestiture of the Long John Silver's ("LJS") an&W All- American Food Restaurants ("A&W") brands. These am®are described in (
(e), (), (g) and (h) in the accompanying noteshe@dtSpecial Iltems include the depreciation reduostifvom Pizza Hut UK and KFC U
restaurants impaired upon our decision or offerefoanchise that remained Company stores for san@l @f the periods presented, g¢
from sales of real estate related to our previousfyanchised Mexico business and charges relatng.S. General and Administrat
("G&A") productivity initiatives and realignment eésources.

The Company uses earnings before Special Items lesy gperformance measure of results of operati@nstfe purpose of evaluati
performance internally and Special Items are noluthed in any of our segment results. This @¥%AP measurement is not intendec
replace the presentation of our financial resuit@écordance with GAAP. Rather, the Company betiethat the presentation of earn
before Special Items provides additional informatio investors to facilitate the comparison of s present operations, excluding iten
2012 and 2011 that the Company does not believimdieative of our ongoing operations due to tis&e and/or nature.

Quarter Year
12/29/12 12/31/11 12/29/12 12/31/11

Detail of Special Items

U.S. Refranchising gain (los¥) $ 6 $ (149 $ 12z $ @)
YUM Retirement Plan settlement chaf@e (84) — (84) —
Gain upon acquisition of Little Sheép — _ 74 _
Loss associated with the refranchising of the PizaaUK dine-in busines® (46) — (70 (76)
Losses and other costs relating to the LIS and ABstitures” — — — (86)
Other Special Items Income (Expense) 1 (14 16 (8)
Total Special Items Income (Expense) (60) (28) 58 (187)
Tax Benefit (Expense) on Special Items 1C 27 1 12:
Special Items Income (Expense), net of tax $ (50) 9 @3 % 59 $ (69
Average diluted shares outstanding 46¢ 477 47z 481
Special Items diluted EPS $ (011) % — $ 0.1z $ (0.19

Reconciliation of Operating Profit Before Special fems to Reported Operating Profit

Operating Profit Before Special Items $ 565 $ 53t $ 2,23¢ $ 2,00z
Special Items Income (Expense) (60) (28) 58 (187
Reported Operating Profit $ 50t $ 507 $ 2,29¢ $ 1,81t

Reconciliation of EPS Before Special Items to Reptad EPS

Diluted EPS Before Special Items $ 08 $ 0.7t $ 3.2 $ 287
Special Items EPS (0.1)) — 0.1 (0.19)
Reported EPS $ 07z $ 0.7¢ $ 3.3¢ $ 274

Reconciliation of Effective Tax Rate Before Specidtems to Reported Effective Tax Rate

Effective Tax Rate Before Special Items 26.2% 26.7% 25.£% 24.2%
Impact on Tax Rate as a result of Special Iltems 1.1% (4.1)% (0.9% (4.7%
Reported Effective Tax Rate 27.5% 22.€% 25.C% 19.5%
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Quarter Ended 12/29/12
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Quarter Ended 12/31/11
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and
China YRI States India Unallocated Consolidated
$ 2,13¢ % 1,03¢ % 947 3€ 9 — % 4,15:
1,81¢ 64t 584 28 4) 3,06¢
121 13¢ 14k 8 147 56C
1€ 3C — — 49
17 6 — — 28
— — — — (37 (37
(9 ™ 2 — (4 18
1,93¢ 81C 767 3€ 10z 3,64¢
$ 20 % 224 % 18C —  $ (102) $ 50t
United Corporate and
China YRI States India Unallocated Consolidated
$ 1,880 $ 1,028 % 1,177 28 % — 4,111
1,56( 66¢ 80z 2C (6) 3,04«
104 137 14¢ 8 10z 49¢
1 15 2€ — () 41
4 11 — (@) 22
— — — — 3 3
(4 ®) ©) — 5 ®)
1,67(C 81¢ 98¢ 28 101 3,60¢
$ 21C % 206 $ 191 1 % (101) ¢ 507

The above tables reconcile segment information,civhis based on management responsibility, with Gonsolidated Summary
Results. Corporate and unallocated expenses cemipgims that are not allocated to segments fdoimeance reporting purposes.

The Corporate and Unallocated column in the ababées includes, among other amounts, all amounatsvie have deemed Special Ite
See Reconciliation of Non-GAAP Measurements to GARd3ults.
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YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
United Corporate and

Year Ended 12/31/12 China YRI States India Unallocated Consolidated
Total revenues $ 6,89¢ $ 3281 % 335 % 102 $ — % 13,63
Company restaurant expenses 5,56¢ 2,091 2,13¢ 7¢ (e 9,852
General and administrative expenses 334 414 467 24 271 1,51(C
Franchise and license expenses 9 5C 74 — — 13z
Closures and impairment (income) expenses 9 1¢ 9 — — 37
Refranchising (gain) loss — — — — (79 (79
Other (income) expense (39 (8) 2 — (7€) (115)

5,88: 2,56¢ 2,68¢ 10z 101 11,33¢
Operating Profit (loss) $ 1,01t % 71E % 66€ $ @ $ (101) $ 2,29¢

United Corporate and

Year Ended 12/31/11 China YRI States India Unallocated Consolidated
Total revenues $ 5,56¢ $ 3,19 $ 3,78 $ 82 $ — % 12,62¢
Company restaurant expenses 4,40t 2,051 2,63¢ 6C ()] 9,14(
General and administrative expenses 27¢ 40C 45(C 22 22t 1,37:
Franchise and license expenses 4 51 92 — ()] 14&
Closures and impairment (income) expenses 12 22 21 — 8C 13t
Refranchising (gain) loss — — — — 72 72
Other (income) expense (39 (5) (4) — (6) (53

4,65¢ 2,51¢ 3,197 82 35¢E 10,81:
Operating Profit (loss) $ 90¢ % 67 $ 58¢ $ —  $ (355) % 1,81¢

The above tables reconcile segment information,civhis based on management responsibility, with Gonsolidated Summary
Results. Corporate and unallocated expenses cemipgims that are not allocated to segments fdoimeance reporting purposes.

The Corporate and Unallocated column in the ababées includes, among other amounts, all amounatsvie have deemed Special Ite
See Reconciliation of Non-GAAP Measurements to GARd3ults.
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(@)
(b)

(©)

(d)

(e)

(f)

Notes to the Consolidated Summary of Results, Congtated Balance Sheets
and Consolidated Statements of Cash Flows
(amounts in millions, except per share amounts)
(unaudited)

Amounts presented as of and for the quarter andgreted December 29, 2012 are prelimir

Other (income) expense for the China Division pritgaconsists of equity income from investmentaiimconsolidated affiliates. T
year ended December 29, 2012 also includes cdatsdédo the acquisition of Little Sheep Group Lt ("Little Sheep")

Beginning the first quarter of 2012, our India Biwin is being reported as a standalone reportiggent separate from YRI a
result of changes to our management reporting tstreic While our consolidated results are not im@dcour historical segme
information has been restated to be consistent thighcurrent period presentation. This new segratst includes the franchi
businesses in the neighboring countries of Bangladdauritius, Nepal and Sri Lanka.

As part of our plan to transform our U.S. businesstook certain measures ("the U.S. business tamstion measures") in 20
and 2011 which includes the continuation of our.UeBranchising, potentially reducing our Companynership in the U.S. to le
than 10%, including a reduction of Taco Bell Compawnership to 16%. During the quarter and yealeerDecember 28, 2012,
recorded gains of $69 million and $122 million,pestively, related to refranchising in the U.Simarily at Taco Bell. We ha
traditionally not allocated refranchising (gaing$des for segment reporting purposes. Additionall§. refranchising (gains) los:
have been reflected as Special Items for certaifopeance measures (see accompanying reconcilitgiogported results).

During the quarter ended December 29, 2012, thepaasnallowed certain former employees with defewested balances in 1
YUM Retirement Plan an opportunity to voluntarillee an early payout of their pension benefits. Sehpayouts were funded fri
existing pension plan assets. The Company recaadektax settlement charge of $84 million as a resulthelse payouts in t
quarter ended December 29, 2012. This charge veasded in General and administrative expenses,notiallocated for segme
reporting purposes and is reflected as a Spe@al for certain performance measures (see accommangtonciliation to report
results).

On February 1, 2012 we acquired an additional 668#rést in Little Sheep for $540 million, net ofshaacquired of $44 millio
increasing our ownership to 93%. The acquisiti@s driven by our strategy to build leading branttess China in every significe
category. Prior to our acquisition of this additi interest, our 27% interest in Little Sheep vaasounted for under the equ
method of accounting. As a result of the acquisitive obtained voting control of Little Sheep, @hds we began consolidat
Little Sheep upon acquisition. As required by GAAR remeasured our previously held 27% ownershlptile Sheep, which hac
recorded value of $107 million at the date of asiiioin, at fair value and recognized a rmash gain of $74 million. This ga
which resulted in no related income tax expense, rgaorded in Other (income) expense on our Cateteldl Statement of Incol
during the year ended December 29, 2012, was tmtaddd for segment reporting purposes and isateiteas a Special Item

certain performance measures (see accompanyingaiéation to reported results).

Consolidated Little Sheep results are includechin €hina Division from the beginning of the secauirter of 2012. Little She
impacted China Division revenues by 4% and 3%Hterduarter and year ended December 29, 2012, tesgpgcOther than the $
million gain discussed above, Little Sheep did hate a significant impact on China Division's Opiaa Profit or Net Income
YUM! Brands, Inc. for the quarter and year endedddeber 29, 2012. China Division and Worldwide sysgales include sales fr(
Little Sheep's compangwned restaurants but exclude sales from LittleeBlsefranchise restaurants. Our Consolidated BalShee
at December 29, 2012 reflects the consolidatiothisf entity, including $376 million of goodwill, 4 million of other intangibl
assets and a $59 million redeemable noncontroititerest. Also, in the year ended December 29, 20F2released from escn
$300 million of cash that was deemed restrictedrgd our acquisition of Little Sheep.
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(9)

(h)

During the quarter ended December 29, 2012refranchised our remaining 331 Pizza Hut UK dimeestaurants and recorde
loss of $46 million to Refranchising (gain) lossurihg the quarter ended March 24, 2012, we recoptedax losses of $24 millic
to Refranchising (gain) loss primarily to adjuse tbarrying amount of the asset group to its theémased fair value. We hi
previously recorded $76 million of ptax losses to Refranchising (gain) loss in 201inarily to reduce the carrying amount of
asset group to its then estimated fair value upgmirttial decision to sell the Pizza Hut dimebusiness. These charges were
allocated for segment reporting purposes and weftected as Special Items for certain performaneasures (see accompany
reconciliation to reported results).

In 2011 we sold the Long John Silver's and A&W Alinerican Food Restaurants brands to key francleiaddrs and strate
investors in separate transactions. During 2011reeegnized $86 million of preax losses and other costs primarily in Closured
impairment (income) expenses and $104 million of kenefits as a result of these sales. These amauerte not allocated f
segment reporting purposes and were reflected esi@ptems for certain performance measures (seena@panying reconciliation
reported results).
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