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Section 2 — Financial Information
Iltem 2.02  Results of Operations and Finar€a@idition

On October 7, 2014, YUM! Brands, Inc. ("YUM") isglia press release announcing financial resulth#®guarter ended Septem
6, 2014. The Company also reduced its full-yedd2BPS expectations. A copy of the press releastaiched hereto as Exhibit 99.1.
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99.1 Press Release dated October 7, 2014 fidM!\Brands, Inc.
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% ﬁ Steve Schmitt

Vice President, Investor Relations & Corporate &gy

Yum! Brands Reports Third-Quarter EPS Growth of 3%, Excluding Special Items;
Soft China Sales Reduce 2014 Full-Year EPS Expedtats

Louisville, KY (October 7, 2014)- Yum! Brands, Inc. (NYSE: YUM) today reported rdasufor the third quarter end
September 6, 2014, including EPS of $0.87, excty@pecial ltems. Reported EPS was $0.89. The Coympan estimates 20
EPS growth to be between 6% and 10% versus pran, g&cluding Special Items.

THIRD -QUARTER HIGHLIGHTS

Worldwide system sales grew 1%. Worldwide restatimargin decreased 2.7 percentage points to 148dbo
worldwide operating profit decreased 12%.

Total international development was 400 new resias; 77% of this development occurred in emeygiarkets.

China Division system sales declined 9%, as 6foguawth was offset by a 14% same-store salesriedRestaurant
margin decreased 4.6 percentage points to 14.9%rafipg profit decreased 38%.

KFC Division system sales increased 6%, drive@%yunit growth and 3% same-store sales growthtalRent margin
increased 1.0 percentage point to 13.4%. Operatiofit increased 16%.

Pizza Hut Division system sales were even, asi@growth was offset by a 1% same-store salebngedrestaurant
margin decreased 1.0 percentage point to 8.9%.abpemrofit decreased 2%.

Taco Bell Division system sales increased 4%edriby 2% unit growth and 3% same-store sales ¢rdRastaurant
margin increased 1.8 percentage points to 20.7%radpg profit increased 14%.

India Division system sales increased 14%, driwe26% unit growth which was partially offset b% same-store
sales decline.

Worldwide effective tax rate decreased to 22.48f33.1%, benefiting EPS by 14 percentage points.
Foreign currency translation negatively impacipdrating profit by $6 million.

On September 10, 2014, the Company announceti%niricrease in its quarterly dividend, marking téweth
consecutive year the dividend increased at a dealiglepercentage rate.



Third Quarter Year-to-Date
2014 2013 % Change 2014 2013 % Change
EPS Excluding Special ltems $0.87 $0.85 3% $2.4 $2.11 17%
Special Items Gain/(Los$) $0.02 $(0.52) NM $0.02 $(0.45) NM
EPS $0.89 $0.33 171% $2.50 $1.66 50%

"See Reconciliation of Non-GAAP Measurements to GAReRults for further detail of the Special ltemge&al Iltems for 2014 are primarily related to Ur&ranchising gains.
Special Items for 2013 are primarily related toithpairment of Little Sheep and U.S. refranchisyains.

Note: All comparisons are versus the same period aagarand exclude Special ltems unless noted. Systrs and operating profit figures on this pagguele foreign
currency translation.

Yum! Brands, Inc. » 1900 Colonel Sanders Lane 1duville, KY 40213
Tel 502 874-8006 ¢ Fax 502 874-2410 « Web Site yww.com/investors




CHINA UPDATE

On July 20th, an undercover report was televisgdhma depicting improper food handling practicgsbpplier Shanghai Husi,
a division of OSI, which is a large, global suppti@ many in the restaurant industry. This triggee&tensive news coverage in
China that has shaken consumer confidence and tetphacand usage. Subsequently, the Shanghai FDwshed an
investigation into this matter, alleging illegatiaity by OSI. Upon learning of these events, wart@ated our relationship with
OSiI globally, with minimal disruption to our mentferings in China. Even though OSI was a minor $igppsales at KFC and
Pizza Hut were disproportionately impacted givenaaiegory-leading positions. While sales are redmg, they continue to be
negative. Our brands have proven resilient ovee tamd we expect this to be the case with thistgituas well.

REVISED 2014 OUTLOOK

It is difficult to confidently forecast the exacajectory of China sales. In our experience, sgfgisally take six to nine months
recover from these types of events. With the assomgthat China same-store sales continue to ingrbut are negative for the
fourth-quarter, we now estimate 2014 EPS growtbetbetween 6% and 10% versus prior year, excluspegial Items.

DAVID NOVAK COMMENTS

David C. Novak, Chairman and CEO said, "I'm abstutonfident in Yum! Brands' ability to delivershg, sustainable growth
in the years ahead despite the recent supplietentin China, which has significantly impacted i@hsales, leading us to reduce
our full-year EPS outlook.

China sales are on the path to recovery and wecekpéevelop at least 700 new restaurants in Cihisayear, which we're
confident will ultimately deliver high returns agvurther capitalize on the world’s fastest growaagsuming class. Outside of
China, we expect continued solid sales and prodivth at our KFC division, led by strong internaié performance and
improving U.S. results. At Taco Bell, we're extrdynpleased with restaurant margins of nearly 21%menquarter and the
overall results of our breakfast offering, whictstgaven us a new growth platform to build uponha years to come. At Pizza
Hut, we are making progress with our U.S. turnadoand have major actions in place to drive satoee sales growth balance
year and beyon

Overall, our business model is compelling and walfi believe we are building momentum behind majdratives around the
world that will drive strong sales and profit grémih 2015. We remain focused on the three keysiting shareholder value:
new-unit development, same-store sales growth andrgting high returns on invested capital.”




CHINA DIVISION

Third Quarter Year-to-Date
% Change % Change

2014 2013 Reported ExF/X 2014 2013 Reported ExF/X
System Sales Growth (20) 9) +7 +7
Same-Store Sales Growth (%) (14) (12) NM NM +1 (16) NM NM
Franchise & License Fees ($MM) 31 32 @) (6) 80 70 +14 +14
Restaurant Margin (%) 14.9 195 (4.6) 4.5 917 16.0 1.9 1.9
Operating Profit ($MM) 202 335 (40) (38) 681 557 +22 +22

Our new 2014 reporting structure does not impacet@hina Division. For the
35% of Yum!'s total operating profit.

China Division samestore sales for the quarter were significantly iotpd
improper food handling practices by a former sugpli

full year 2013, China Dision contributed

by adverse publicity in July surround

China Division system sales decreased 9%, pritor&gn currency translation.

o System sales declined 11% for KFC and increasetb8®izza Hut Casual Dining.

China Division opened 125 new units during the tprar

o Same-store sales declined 14%, including declihdd% at KFC and 11% at Pizza Hut Casual Dining.

China Units Q32014 | % Change?
Restaurant’ 6,419 +6
KFC 4,669 +5
Pizza Hut
Casual Dining 1,171 +23
Home Service 226 +22

'Total includes East Dawning and Little Sheep units.
’Represents year-over-year change.

e Restaurant margin decreased 4.6 percentage poitits9%, driven by sales deleverage, the correspgrichpact to food an

labor efficiencies, and inventory write-offs.

o Excluding the impact of Little Sheep, restaurantgitawould have been 15.9%.

e Operating profit declined 38%, prior to foreign i@rrcy translation.
e Foreign currency translation negatively impactedrapng profit by $5 million.

e Consistent with prior years, China Division's thgdarter, which is a period of high seasonalitgludes June, July ai

August results.




KEC DIVISION

Restaurants

System Sales Growth
Same-Store Sales Growth (%)
Franchise & License Fees ($MM)
Restaurant Margin (%)
Operating Profit (SMM)
Operating Margin (%)

Third Quarter Year-to-Date
% Change % Change
2014 2013 Reported Ex F/X| 2014 2013 Reported Ex F/X
13,961 13,743 +2 NA | 13,961 13,743 +2 NA
+6 +6 +2 +5
+3 Even NM NM +2 +1 NM NM
205 190 +8 H9 965 580 +3 +6
13.4 124 1.0 0.9 13.1 127 0.4 0.3
169 147 +16 +16 487 457 +7 +10
219 20.8 1.1 1.3 222 221 0.1 0.4

1Restaurant counts now reflect licensed units.

KFC is a new reporting division for 2014 and incled all KFC results outside of the China and Indi@sions. For the
full year 2013, KFC Division contributed 29% of Yuta total operating profit, 91% of which was gendex outside the

U.S. This division is 91% franchised.

e KFC Division system sales increased 6%, excluding foreign sayr&ranslation.
o International system sales grew 12% in emerginketarand 6% in developed markets. U.S. system saeseven.
o International same-store sales grew 4% in emergiagets and 3% in developed markets. U.S. sstore- sales gre

2%.

e KFC Division opened 144 new international restatsam41 countries. This included 103 units in egimey markets.
o 81% of these new units were opened by franchisees.

e Operating profit increased 16%. Operating profiivgth was positively impacted 2 percentage poiramfthe overlap of
prior year expenses related to the bi-annual frigeehconvention.

e Operating margin increased 1.3 percentage poirit&rdby same-store sales growth.
e Foreign currency translation negatively impactedraping profit by $1 million.

KFC MARKETS *

Emerging Markets
Asia (e.g. Malaysia, Indonesia, Philippines)
Africa ®
Latin America(e.g. Mexico, Peru)
Middle East / North Africa
Russia
Thailand
Continental Europee.g. Poland)

Developed Markets
U.S.
Asia(e.g. Japan, Korea, Taiwan)
Australia
U.K.
Continental Europe.g. France, Germany)
Canada
Latin America(e.g. Puerto Rico)

SYSTEM Sales Growth Ex F/X

Percent of KFC
System Sale$ Third Quarter (%)
8% +6
7% +11
6% +6
6% +9
3% +36
3% +12
2% +10
25% Even
11% +4
10% +5
8% +9
6% +6
4% 3)
1% (4)

Year-to-Date (%)

+5
+11
+7
+11
+40
+8
+10

3
+3
+4
+11
+7
2
3

'See website www.yum.coomder tab "Investors" for a list of the countrieithim each of the markets.

*Reflects Full Year 2013.

®Starting in 2014, Africa market includes Mauritiesults. For comparability purposes, systems gatesth excludes Mauritius.






P1ZZA HUT DIVISION

Third Quarter Year-to-date
% Change % Change

2014 2013 Reported Ex F/X | 2014 2013 Reported Ex F/X
Restaurants 13,393 13,120 +2 NA 13,393 13,120 +2 NA
System Sales Growth Even Even QD Even
Same-Store Sales Growth (%) (1) 1) NM NM 2 (@) NM NM
Franchise & License Fees ($MM) 124 124 Even nEve 374 376 (1) Even
Restaurant Margin (%) 8.9 9.9 (2.0) (1.2 9.0 12.8 (3.8) (4.0)
Operating Profit (SMM) 68 71 2 2 215 250 (14) (13
Operating Margin (%) 26.1 26.7 (0.6) (0.4) 27.1 31.3 4.2 4.1)

tRestaurant counts now reflect licensed units.

Pizza Hut is a new reporting division for 2014 ainttludes all Pizza Hut results outside of the Chilaad India divisions.
For the full year 2013, Pizza Hut Division contrilted 15% of Yum!'s total operating profit, 54% of witn was generated
in the U.S. This division is 94% franchised.

e Pizza Hut Division system sales were even.

o International system sales grew 6% in emerging etar&nd were even in developed markets. U.S. sysass decline
2%.

o International same-store sales grew 3% in emengiagkets and declined 1% in developed markets. $h®estore sale
declined 2%.

e Pizza Hut Division opened 152 new restaurantsudiof 102 international units and 50 U.S. unitssTihcluded 54 units i
emerging markets.

o 85% of these new units were opened by franchisees.

e Operating profit declined 2%. Operating profit gtbwvas positively impacted 4 percentage points ftoenoverlap of prior
year expenses related to the bi-annual franchiseeetion.

e Operating margin declined 0.4 percentage poinigediby sales deleverage.
e Foreign currency translation had a negligible immarcoperating profit.

PIZZA HUT MARKETS * Percent of Pizza Hut SYSTEM Sales Growth Ex F/X
System Sale$ Third Quarter (%) Year-to-Date (%)
Emerging Markets
Latin America(e.g. Mexico, Peru) 6% +9 +9
Asia (e.g. Malaysia, Indonesia, Philippines) 5% +3 +6
Middle East / North Africa 5% +4 +3
Continental Europgs.g. Poland) 1% +5 +5

Developed Markets

u.S. 55% 2 (2)
Asia (e.g. Japan, Korea, Taiwan) 10% Q) D
U.K. 6% +1 Even
Continental Europe.g. France, Germany) 5% +4 +3
Australia 3% Q) Even
Canada 3% Q) Even
Latin America(e.g. Puerto Rico) 1% (8) (6)

'See website www.yum.commder tab "Investors" for a list of the countrigighim each of the markets.
*Reflects Full Year 2013.




TACO BELL DIVISION

Restaurant$

System Sales Growth
Same-Store Sales Growth (%)
Franchise & License Fees ($MM)
Restaurant Margin (%)
Operating Profit (SMM)
Operating Margin (%)

Third Quarter Year-to-Date
% Change % Change
2014 2013 Reported Ex F/X| 2014 2013 Reported Ex F/X
6,109 6,003 +2 NA 6,109 6,003 2 NA
+4 +4 +3 +3
+3 +2 NM NM +1 +3 NM NM
99 95 +4 +4 281274 +2 +3
20.7 18.9 1.8 1.8 18.1 19.2 (2.2) (1.2)
124 109 +14 +14 317 320 1) (1
28.1 25.0 3.1 3.1 249 24.2 0.7 0.7

1Restaurant counts now reflect licensed units.

Taco Bell is a new reporting division for 2014, vdhi includes all Taco Bell results outside of thedia division.
For the full year 2013, Taco Bell Division contriied 21% of Yum!'s total operating profit, 97% of vwdih was
generated in the U.S. This division is 85% franclds

Taco Bell Divisionsystem sales increased 4%.

o U.S. same-store sales grew 3%, driven by breakédss.

INDIA DIVISION

Taco Bell Division opened 48 new restaurants; 4the$e new units were opened by franchisees.
Restaurant margin was 20.7%, an increase of 1é&@ptge points, driven by same-store sales growth.
Operating margin increased 3.1 percentage points.

e India Division system sales increased 14%, prior to foreign ngyréranslation, driven by 26% unit growth. Samarest
sales declined 4%.

e Operating loss was $3 million, an improvemengbimillion versus prior year.

e Effective the beginning of 2014, results from @8rfranchised stores in Mauritius are no longeluded in the India
Division and are included in the KFC and Pizza Hivtisions, as applicable. India unit and systenesalrowth as shown
here exclude Mauritius from the prior year amouatsnhance comparability.

India Units Q3 2014 | % Change?
Restaurants 736 +26
KFC 345 +25
Pizza Hut
Casual Dining 182 +5
Home Service 204 +55

'Total includes 5 Taco Bell units.

?Represents year-over-year change.

TAX / SHARE REPURCHASE UPDATE

e During the quarter an agreement was reached wahlRS on a previously disclosed issue related & vhluation o
intangible assets. As a result of this agreemeatchased out our 2002006 audit cycle and made a cash payment to th
of $120 million, which was effectively fully resexd, to settle all issues. The agreement also cal@ras made by the IF
related to the same valuation issue for years 200B. We anticipate making further cash paymentswhich we are full
reserved, of lesser amounts with respect to theaesy

o Our effective tax rate before special items intthied auarter of 2013 included hiaher reserve an®uecorded for thi




issue. We now estimate our full year 2014 effectaserate before special items will be between 268 26%.
e Year-to-date through October 6, 2014, we repurahés® million shares totaling $510 million at areeage price of $75.
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CONFERENCE CALL

Yum! Brands, Inc. will host a conference call teiesv the company's financial performance and siiateat 9:15 a.m. Eastern Ti
Wednesday, October 8, 2014. The number is 877/828-for U.S. callers and 706/645-9271 for inteiradi callers.

The call will be available for playback beginning 2:45 p.m. Eastern Time Wednesday, October &udir midnight Monda
November 3, 2014To access the playback, dial 855/859-2056 in thigedrBtates and 404/53406 internationally. The playback p
code is 10524298.

The webcast and the playback can be accessedeviatdinet by visiting Yum! Brands' websiteww.yum.com/investoend selectin
“Q3 2014 Earnings Conference Call” under “Investtrievents.” A podcast will be available within 24ure.

ADDITIONAL INFORMATION ONLINE

Quarter end dates for each division, restaucanmnt details and definitions of terms are avadabhline at www.yum.com unc
“Investors”.

This announcement, any related announcements arréldted webcast may contain “forward-lookingestants” within the meaning
of Section 27A of the Securities Act of 1933 andteam 21E of the Securities Exchange Act of 1934 Mtend all forward-looking
statements to be covered by the safe harbor pomggif the Private Securities Litigation Reform A€t1995. Forward-looking
statements can be identified by the fact that thepot relate strictly to historical or currentt&dOur forward-looking statements are
subject to risks and uncertainties, which may caaseal results to differ materially from those jprted. Factors that can cause our
actual results to differ materially include, bué aiot limited to: food safety and food borne-illaéssues; changes in economic
conditions, consumer preferences, tax rates ansl dad the regulatory environment, as well as isge@@ompetition and other risks in
China, where a significant and growing portion of cestaurants are located; changes in economigpalitttal conditions in the other
countries outside the U.S. where we operate; tipaator threat of any widespread illness or outtsed viruses or other diseases; our
ability to protect the integrity and security oflimidually identifiable data of our customers amdpdoyees; our ability to secure and
maintain distribution and adequate supply to ostagrants; the success of our international dewedmp strategy; commodity, labor
and other operating costs; the continued viabditgd success of our franchise and license operatonsumer preferences and
perceptions of our brands; the impact of social imyel potential suspension of the Chinese affiladteur independent auditor; pendi
or future litigation and legal claims or proceedinghanges in or noncompliance with governmentlagigms; tax matters, including
disagreements with taxing authorities; significelmanges in global economic conditions, includingstoner spending, consumer
confidence and unemployment; and competition with@retail food industry, including with respeetpgrice and quality of food
products, new product development, advertisingléeaad promotional initiatives, customer servieputation, restaurant location, and
attractiveness and maintenance of properties. Yiould consult our filings with the Securities anxtBange Commission (including
the information set forth under the captions “Riglctors” and “Forward-Looking Statements” in ouniial Report on Form 10-K) for
additional detail about factors that could affeat financial and other results. Forward-lookinget@ents are based on current
expectations and assumptions and currently aveilddila and are neither predictions nor guarantefesuve events or performance.
You should not place undue reliance on forward-loglstatements, which speak only as of the datedfiewWe are not undertaking to
update any of these statements.

Yum! Brands, Inc., based in Louisville, Kentuckgstover 40,000 restaurants in more than 125 cesrdnd territories. Yum! is
ranked #216 on the Fortune 500 List with revendewer $13 billion and in 2014 was named amongadpel00 Corporate
Citizens by Corporate Responsibility Magazine. Twmnpany's restaurant brands - KFC, Pizza Hut aed Ball -are the globz
leaders of the chicken, pizza and Mexican-styl@ foategories. Outside the United States, the Yurah@s system opened over
five new restaurants per day, making it a leadénternational retail development.

Analysts are invited to contact
Steve Schmitt, Vice President Investor RelationSd&porate Strategy, at 888/298-6986
Donny Lau, Director Investor Relations, at 888/2386

Members of the media are invited to contact
Virginia Ferguson, Director Public Relations, aPEY4-8200
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Condensed Consolidated Summary of Results
(amounts in millions, except per share amounts)

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses
Food and paper
Payroll and employee benefits
Occupancy and other operating expenses
Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Total costs and expenses, net

Operating Profit

Interest expense, net

Income before income taxes

Income tax provision

Net income - including noncontrolling interests
Net income (loss) - noncontrolling interests
Net income - YUM! Brands, Inc.

Effective tax rate

Basic EPS Data
EPS

Average shares outstanding

Diluted EPS Data
EPS

Average shares outstanding
Dividends declared per common share

See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.

(unaudited)
Quarter ended % Change Year to date % Change
9/6/14 9/7/13 B/(W) 9/6/14 9/7/13 B/(W)
$ 2891 $ 3,021 4) $ 7,941 $ 7,59¢ 5
462 44E 4 1,341 1,311 2
3,35¢ 3,46¢ (3) 9,28: 8,90¢ 4
951 99¢€ 5 2,56: 2,481 (3)
64z 621 (3) 1,75t 1,701 (3)
86¢ 8732 — 2,32¢ 2,23¢ 4)
2,46: 2,49( 1 6,64 6,42( (3)
32¢ 327 1 94¢€ 93z 1)
42 44 6 10¢ 10€ 1)
6 30C 98 30 31C 90
(20) (38) (47) (27) 87 (69)
©)] (7) 43 (19 (6) NM
2,80¢ 3,11¢ 10 7,682 7,67¢ —
55(C 35C 57 1,60( 1,227 30
28 31 6 90 94 4
522 31¢ 63 1,51C 1,13¢ 33
11¢ 182 35 37C 384 4
402 137 195 1,14(C 74¢ 52
(@] (15) 94 3 (27) NM
$ 404 $ 152 166 $ 1,137 ¢ T77C 48
22.1% 57.2%  34.5 ppts. 24.5% 33.9% 9.4 ppts.
$ 091 $ 0.34 170 $ 258 ¢ 1.7cC 50
44< 451 2 44 45¢ 2
$ 08 $ 0.3t 171 $ 25 $ 1.6¢ 50
452 461 2 45 46: 2
$ — % — $ 074 $ 0.67




Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.

CHINA DIVISION Operating Results

(amounts in millions)

(unaudited)
Quarter ended % Change Year to date % Change
9/6/14 9/7/13 B/(W) 9/6/14 9/7/13 B/(W)
$ 1,80¢ $ 2,001 (20) $ 4,848 $ 4,56 6
31 32 (7) 80 70 14
1,84( 2,03: (10) 4,92¢ 4,63: 6
59¢ 664 10 1,547 1,50¢ 3)
36€ 357 3) 944 907 4
57¢€ 591 2 1,48¢ 1,41¢ (5)
1,54( 1,612 4 3,97¢ 3,83¢ ()]
9t 88 @) 25¢ 232 (11)
5 3 (23) 11 8 (31)
4 6 27 23 14 (71)
(6) 1) (45) (25) (13 95
1,63¢ 1,69¢ 4 4,247 4,07¢ 4)
$ 20z $ 33t (40) $ 681 $ 557 22
100.(% 100.(% 100.(% 100.(%
33.1 33.2 0.1 ppts. 31.C 33.C 1.1 ppts.
20.2 17.¢ (2.4 ppts.) 19.t 19.¢ 0.4 ppts.
31.¢ 29.5 (2.3 ppts.) 30.7 31.1 0.4 ppts.
14.%% 19.50% (4.6 ppts.) 17.% 16.(% 1.9 ppts.
11.(% 16.5% (5.5 ppts.) 13.8% 12.(% 1.8 ppts.




Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Restaurant margin

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

YUM! Brands, Inc.

KFC DIVISON Operating Results

(amounts in millions)

(unaudited)
Quarter ended % Change Year to date % Change
9/6/14 9/7/13 B/(W) 9/6/14 9/7/13 B/(W)
$ 56€ 514 10 $ 1,59¢ $ 1,48¢ 7
20t 19C 8 59¢ 58C 3
771 704 10 2,18¢ 2,06¢ 6
197 17¢ (20) 55E 51¢ @)
13t 123 (20) 384 35€ (8)
15¢ 147 @) 44k 423 (5)
49C 44¢ 9 1,38¢ 1,297 @)
91 88 4 261 261 —
2C 20 3 54 51 (5)
1 — NM 2 — NM
— — NM 1 — NM
60z 557 (8) 1,702 1,60¢ (6)
$ 16¢ 147 16 $ 487 $ 457 7
100.(% 100.(% 100.(% 100.(%
34.¢ 34.¢ 0.1 ppts. 34.¢ 34.¢ —
23.t 24.C 0.2 ppts. 24.1 23.¢ (0.2 ppts.)
28.C 28.7 0.7 ppts. 27.¢ 28.5 0.6 ppts.
13.2% 12.2% 1.0 ppts. 13.1% 12.7% 0.4 ppts.
21.% 20.8% 1.1 ppts. 22.2% 22.1% 0.1 ppts.
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YUM! Brands, Inc.

P1ZZA HUT DIVISION Operating Results

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

(amounts in millions)
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(unaudited)
Quarter ended % Change Year to date % Change
9/6/14 9/7/13 B/(W) 9/6/14 9/7/13 B/(W)

14C % 14C — 422 422 —

124 124 — 374 37¢ 1)
264 264 — 79€ 79¢ —

41 40 1) 12¢ 11¢ (6)

42 42 1 12¢ 127 (2)

44 44 2 12¢ 122 (6)

127 12¢ 1) 384 36¢ 4)

58 54 4) 16t 15C 9)

11 14 20 28 32 9

— Q) NM 2 1) NM

— — NM 1 (1) NM
19¢ 19¢ 1) 581 54¢ (6)

68 $ 71 ) 21¢ 25(C (14)

100.(% 100.(% 100.(% 100.(%

29.1 28.7 (0.4 ppts.) 29.¢ 28.2 (1.6 ppts.)
30.t 30.7 0.2 ppts. 30.€ 30.2 (0.4 ppts.)
31k 30.7 (0.8 ppts.) 30.¢ 28.¢ (1.8 ppts.)
8.9% 9.9% (1.0 ppts.) 9.C% 12.8% (3.8 ppts.)
26.1% 26.% (0.6 ppts.) 27.1% 31.3% (4.2 ppts.)




YUM! Brands, Inc.

TACO BELL DIVISION Operating Results

Company sales
Franchise and license fees and income
Total revenues

Company restaurant expenses

Food and paper

Payroll and employee benefits

Occupancy and other operating expenses
Company restaurant expenses
General and administrative expenses
Franchise and license expenses
Closures and impairment (income) expenses
Other (income) expense

Operating Profit

Company sales

Food and paper

Payroll and employee benefits
Occupancy and other operating expenses

Operating margin
See accompanying notes.

Percentages may not recompute due to rounding.

(amounts in millions)
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(unaudited)
Quarter ended % Change Year to date % Change
9/6/14 9/7/13 B/(W) 9/6/14 9/7/13 B/(W)

344 34C 1 $ 99z $ 1,051 (6)

9¢ 95 4 281 274 2
442 43k 1 1,27: 1,32t 4)
101 10C — 297 303 2

9t 96 2 287 301 5

78 8C 3 22¢ 24& 6
274 27¢€ 1 81z 84¢ 4

4C 45 8 12¢ 13¢ 6

4 6 21 13 15 10
1 — 28 2 1 (69)

— 1) NM — 2 NM
31¢ 32¢€ 3 95¢€ 1,00¢ 5
124 10¢ 14 $ 317 % 32C @

100.(% 100.(% 100.% 100.(%

29.2 29.4 0.2 ppts. 29.¢ 28.¢ (1.0 ppts.)
27.¢ 28.2 0.6 ppts. 28.¢ 28.7 (0.2 ppts.)
22.t 23.8 1.0 ppts. 23.1 23.2 0.1 ppts.
20.7% 18.%% 1.8 ppts. 18.1% 19.2% (1.1 ppts.)
28.1% 25.(% 3.1 ppts. 24.%% 24.2% 0.7 ppts.




YUM! Brands, Inc.
Condensed Consolidated Balance Sheets
(amounts in millions)

ASSETS
Current Assets
Cash and cash equivalents
Accounts and notes receivable, less allowanceir$2014 and $11 in 2013
Inventories
Prepaid expenses and other current assets
Short-term investments
Deferred income taxes
Advertising cooperative assets, restricted
Total Current Assets

Property, plant and equipment, net of accumulaggdtetiation and amortization of $3,620 in
2014 and $3,391 in 2013

Goodwill

Intangible assets, net

Investments in unconsolidated affiliates

Other assets

Deferred income taxes
Total Assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities
Accounts payable and other current liabilities
Income taxes payable
Short-term borrowings
Advertising cooperative liabilities

Total Current Liabilities

Long-term debt
Other liabilities and deferred credits
Total Liabilities

Redeemable noncontrolling interest

Shareholders' Equity

Common stock, no par value, 750 shares authori&tishares and 443 shares issued in 2014 and i2Gp&ctively

Retained earnings
Accumulated other comprehensive income (loss)
Total Shareholders' Equity - YUM! Brands, Inc.
Noncontrolling interests
Total Shareholders' Equity
Total Liabilities, Redeemable Noncontrolling Interest and Shareholders' Equity

See accompanying notes.
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(unaudited)
9/6/14 12/28/13
$ 68E 57z
37z 31¢
26€ 294
22€ 27¢
32€ 1C
121 12%
73 96
2,07( 1,691
4,48( 4,45¢
88€ 88¢
622 63¢
58 53
561 56€
50C 39¢
$ 9,177 8,69t
$ 1,771 1,92¢
19€ 16¢
72 71
73 96
2,112 2,26t
3,31t 2,91¢
1,14¢ 1,244
6,57% 6,42
36 39
7 I
2,462 2,10z
36 64
2,50¢ 2,16¢€
63 63
2,56¢ 2,22¢
$ 9,17 8,69t




Cash Flows - Operating Activities

Net income - including noncontrolling interests
Depreciation and amortization

Closures and impairment (income) expenses
Refranchising (gain) loss

Deferred income taxes

Equity income from investments in unconsolidatddiaes

YUM! Brands, Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in millions)
(unaudited)

Distribution of income received from unconsolidatdfiliates

Excess tax benefit from share-based compensation
Share-based compensation expense

Changes in accounts and notes receivable

Changes in inventories

Changes in prepaid expenses and other currensasset
Changes in accounts payable and other currenlitiedi
Changes in income taxes payable

Other, net

Net Cash Provided by Operating Activities

Cash Flows - Investing Activities

Capital spending

Changes in short-term investments
Proceeds from refranchising of restaurants
Acquisitions

Other, net

Net Cash Used in Investing Activities

Cash Flows - Financing Activities
Repayments of long-term debt
Short-term borrowings by original maturity

More than three months - proceeds

More than three months - payments

Three months or less, net
Revolving credit facilities, three months or lesst
Repurchase shares of Common Stock
Excess tax benefit from share-based compensation
Employee stock option proceeds
Dividends paid on Common Stock
Other, net
Net Cash Used in Financing Activities
Effect of Exchange Rate on Cash and Cash Equivalent
Net Increase (Decrease) in Cash and Cash Equivalent
Cash and Cash Equivalents - Beginning of Period

Cash and Cash Equivalents - End of Period
See accompanying notes.
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Year to date

9/6/14 9/7/113
1,14( $ 74¢
501 47:
30 31C
27 (87
99 (59
(31 17
12 15
(29 27
36 32
(29) @)
24 1¢
(€) (22
59 (14
(24) 118
43 62
1,61: 1,55¢
(655) (699
(315) 1
66 21¢
(26) (99
10 ©)
(920 (587)
@) ©)
2 56
_ (59
397 —
(510 (510
29 27
21 17
(490 (451)
(29) (59
(586) (975
6 (14
112 (23
57¢ 77€
68t $ 752







Reconciliation of Non-GAAP Measurements to GAAP Rasts
(amounts in millions, except per share amounts)
(unaudited)

In addition to the results provided in accordand®W.S. Generally Accepted Accounting PrincipléSAAP") throughout this document, t
Company has provided ndBAAP measurements which present operating resul29i4 and 2013 on a basis before Special Iterpeci&
Items presented below relate primarily to U.S.aeéhising gains in 2014 and 2013 and the impairraEoértain Little Sheep assets in 2(
which are further described in (d) and (e) in thecanpanying notes. Other Special Items Income (Esg@gincludes gains from real es
sales in 2014 related to our previously refranahibtexico business and charges related to U.S. GEkaed Administrative productivi
initiatives and realignment of resources due todthisourcing of certain information technology, @aating and payroll services in 2013.

The Company uses earnings before Special Items kesy gperformance measure of results of operati@nstfe purpose of evaluati
performance internally and Special Items are noluthed in any of our segment results. This @¥%AP measurement is not intendec
replace the presentation of our financial resuit@écordance with GAAP. Rather, the Company betiethat the presentation of earn
before Special Items provides additional informatio investors to facilitate the comparison of s present operations, excluding iten
the quarters and years to date ended Septemb@t$,ahd September 7, 20ttt the Company does not believe are indicativeuofongoin
operations due to their size and/or nature.

Quarter ended Year to date

9/6/14 9/7/13 9/6/14 9/7/13
Detail of Special Items
U.S. Refranchising gain (los¥) $ 8 $ 37 $ 11 $ 82
Little Sheep impairmeri? — (295) — (29%)
Other Special Items Income (Expense) 7 9) 7 (9)
Total Special Items Income (Expense) 15 (267) 18 (222)
Tax Benefit (Expense) on Special ltems (5) 12 (6) (3)
Special Iltems Income (Expense), net of tax - indigahoncontrolling interests $ 1C $ (258 % 12 $ (225
Special Items Income (Expense), net of tax - notrodimg interests $ — $ 19 $ — $ 19
Special Items Income (Expense), net of tax - Yuran@ls, Inc. $ 1C $ (39 $ 12§ (209
Average diluted shares outstanding 452 461 458 462
Special Items diluted EPS $ 0.0z $ (052 $ 0.0z $ (0.4%)
Reconciliation of Operating Profit Before Special fems to Reported Operating Profit
Operating Profit Before Special Items $ 53t $ 617 $ 1,582 $ 1,44¢
Special Items Income (Expense) 1t (267) 18 (222)
Reported Operating Profit $ 55(C $ 35C $ 1,60C $ 1,225
Reconciliation of EPS Before Special Items to Reptad EPS
Diluted EPS Before Special Items $ 0.817 $ 0.8t $ 2.4¢ $ 211
Special Items EPS 0.0z (0.52) 0.0z (0.4%)
Reported EPS $ 0.8¢ $ 0.3¢ $ 2.5C $ 1.6¢€
Reconciliation of Effective Tax Rate Before Specidtems to Reported Effective Tax Rate
Effective Tax Rate Before Special Items 22.20% 33.1% 24.%% 28.2%
Impact on Tax Rate as a result of Special Items 0.2% 24.1% 0.1% 5.7%
Reported Effective Tax Rate 22.1% 57.2% 24.5% 33.¢%
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Quarter Ended 9/6/14
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Quarter Ended 9/7/13
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
$ 184C % 771 % 264 % 44z € 9 — 3,35¢
1,54C 49C 127 274 31 — 2,46z
9t 91 58 4C 6 33 322
5 2C 11 4 2 — 42
4 1 — 1 — — 6
— — — — — (20 (20
(6) — — — — 3 9
1,63¢ 60z 19¢€ 31¢ 3¢ 1C 2,80¢
$ 20z $ 16 $ 68 $ 124 3 ¢ (10 ¢ 55C
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
$ 203 % 704 % 264 % 43¢ 3¢ % — 3,46¢
1,612 44¢ 12¢ 27¢ 27 — 2,49(
88 88 54 45 4€ 327
3 2C 14 6 — 44
6 — @ — — 29t 30C
— — — — — (39 (39
(12) — — (1) — 5 ()
1,69¢ 557 19z 32¢ 34 30¢ 3,11¢
$ 33E % 147 $ 71 % 10¢ 4 3 (308) $ 35C

The above tables reconcile segment informationckvis based on management responsibility, with@amdensed Consolidated Summar

Results. Corporate and unallocated expenses cemipgims that are not allocated to segments fdoimeance reporting purposes.

The Corporate and Unallocated column in the ababées includes, among other amounts, all amounatsvik have deemed Special Ite
See Reconciliation of Non-GAAP Measurements to GARd3ults.
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Year to Date 9/6/14
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

Year to Date 9/7/13
Total revenues

Company restaurant expenses

General and administrative expenses
Franchise and license expenses

Closures and impairment (income) expenses
Refranchising (gain) loss

Other (income) expense

Operating Profit (loss)

YUM! Brands, Inc.
Segment Results
(amounts in millions)

(unaudited)
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
492¢ $ 218¢ $ 79€ $ 127t % %€ $ — 3 9,28:
3,97¢ 1,38¢ 384 812 83 — 6,64:
25¢ 261 165 12¢ 17 11€ 94¢€
11 54 29 13 — 10¢
23 2 2 2 — 30
— — — — — (27 (27
(25) 1 1 — — 4 (19
4,24 1,702 581 95€ 10z 93 7,68
681 $ 487 % 21t $ 317 § ™ ¢ 93 ¢ 1,60(
Corporate
and
China KFC Pizza Hut Taco Bell India Unallocated Consolidated
463 $ 2066 $ 796 $ 132t §$ 82 $ —  $ 8,90¢
3,83¢ 1,297 36¢€ 84¢ 72 — 6,42(
23¢ 261 15C 13¢ 18 13¢ 93z
8 51 32 15 2 — 10¢
14 — 1) 1 29t 31C
— — — — — (87 (87
(13 — € 2 — 6 )
4,07¢ 1,60¢ 54¢ 1,00¢ 93 347 7,67¢
557 $ 457 % 25 $ 32 % (10 $ (347 $ 1,227

The above tables reconcile segment informationckvis based on management responsibility, with@amdensed Consolidated Summar
Results. Corporate and unallocated expenses cemipgims that are not allocated to segments fdoimeance reporting purposes.

The Corporate and Unallocated column in the ababées includes, among other amounts, all amounatsvik have deemed Special Ite
See Reconciliation of Non-GAAP Measurements to GARd3ults.
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Notes to the Condensed Consolidated Summary of Rés) Condensed Consolidated Balance Sheets
and Condensed Consolidated Statements of Cash Flows
(amounts in millions)
(unaudited)

(&) Amounts presented as of and for the quartgryaar to date ended September 6, 2&®4preliminary

(b) Other (income) expense for the China Division prilgaconsists of equity income (loss) from investite in unconsolidate
affiliates.

(c) Previously, our reporting segments consisted of YR&&taurants International, the United States, &aimd India. In the first quar
of 2014, we combined our YUM Restaurants Intermati@and United States reporting segments and bexgpamting this informatic
by three new reporting segments: KFC Division, Riziut Division and Taco Bell Division. China anddia remain separe
reporting segments. This new structure is desidoeattive greater global brand focus, enabling umtwe effectively share know-
how and accelerate growth. While our consolidateslilts have not been impacted, we have restatecauparable segme
information for consistent presentation.

(d) During the quarters ended September 6, 20t4Saptember 7, 2013we recorded gains of $8 million and $37 millicespectively
related to refranchising in the U.S. During therge@ date ended September 6, 2014 and SeptemBei3, we recorded gains
$11 million and $82 million, respectively, relatedrefranchising in the U.S. We have traditionalbt allocated refranchising (gai
losses for segment reporting purposes. Additign&allS. refranchising (gains) losses have beeeratftl as Special Items for cer
performance measures (see accompanying recorailitttireported results) consistent with our histrpresentation.

(e) During the quarter ended September 7, 2013, wadedoan impairment charge related to Little She¢pling $258 million (net ¢
income tax benefit of $18 million and amounts allied to noncontrolling interests of $19 millionhi§ charge was driven by a wi
down in goodwill from $384 million to $162 milliomnd a write down in trademark from $415 million $845 million. Ths
impairment charge was not allocated for segmentrtieyyg purposes and was reflected as a Special fteneertain performan:
measures (see accompanying reconciliation to repagsults).
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