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YUM! BRANDS, INC. REPORTS ONGOING OPERATING EARNING S PER SHARE OF $1.91 FOR FULL YEAR 2002, AN
INCREASE OF 19%; FOURTH-QUARTER ONGOING OPERATING E PS OF $0.56, AN INCREASE OF 5% VERSUS 2001

WORLDWIDE REVENUES INCREASED 12% IN THE FOURTH QUAR TER AND FOR THE FULL
YEAR

INTERNATIONAL NEW TRADITIONAL -RESTAURANT OPENINGS FOR 2002 WERE A RECORD
1,051

FOR THE FULL YEAR, U.S. SYSTEMWIDE SAME -STORE SALES INCREASED 4%, AND U.S.
COMPANY SAME-STORE SALES INCREASED 2%

FIRST-QUARTER 2003 EPS GUIDANCE OF AT LEAST $0.38 CONFIRMED

FULL YEAR 2003 EPS GUIDANCE OF AT LEAST $2.00 CONFIRMED

Louisville, Ky. (February 10, 2003— Yum! Brands, Inc. (NYSE: YUM) today reported riésufor the fourth quarter ended December 28,

2002.

Key points relative to fourth-quarter performance:

International revenues grew 11%, and internafiongoing operating profit increased 17%, bothi§. dollar
terms.

The total number of traditional international restnts in operation at quarter end was 11,538, B¥eh than ir
2001.

Net multibrand restaurant additions were 130 inUk®. and 12 internationally, resulting in 1,975 dwide
multibrand restaurants in operation at quarter andncrease of 30% versus 20

Yum! Brands franchise fees increased 6% to a re$av@ million.

Financial Highlights
($ Millions Except Per Diluted Share Amounts)

% Change % Change
Fourth Vs. Vs.
Quarter Prior Year Full Year Prior Year




System Sale $ 7,58¢ +9% $24,21¢ +8%

Revenue: $ 2,46 +12% $7,75 +12%
Ongoing Operating Earning 17z +5% 59: +21%
As % of Revenu 7.C% (0.5) ppt: 7.€% 0.€ ppts
Ongoing Operating EPS $ 0.5¢ 5% $1.9] 19%
Net Facility Actions EP $ (0.0)) NM $ (0.09 NM
Reported EPS before Unusual Ite $ 0.5¢ 3% $ 1.8: 13%
Unusual Items EF $ 0.0 NM $ 0.0¢ NM
Reported EPS $ 0.5¢ 4% $1.8¢ 16%

Reminder: As stated in prior communications, beginning witk first quarter 2003, the company will provideagpd EPS guidance but will
no longer report or provide guidance for ongoingraging EPS.

David C. Novak, Chairman and CEOQ, sdithe best year any business can have is when yatyloeir financial plan and set the table for
future growth. 2002 was that kind of year for YBrénds. Our lon-term commitment is to grow our annual EPS by asid0%. In 2002, we
grew ongoing operating EPS by 19%. This was drlweexceptionally strong growth in revenues of 12Bidevmaintaining our catego-
leading return on invested capital of 18%.

“ Even more important, we continued to strengthenpauverful international growth engine, successfaltguired and integrated the Long
John Silve’'s and A&W AllAmerican Food brands to enable our multibrandingggy, and launched our customer mania operatfmegram
around the world.

“ These are the three building blocks that give uatwfe believe to be an unprecedented growth oppitytin our industry and make us
anything but your ordinary restaurant company. Bhea the results we achieved and the progress weaking, we believe that we will
deliver at least 10% earnings growth in 2003 angldyel."”

Following is an update on Yum! Brands’ internatibaad U.S. business segments as well as key driwish include global expansion,
portfolio of leading U.S. brands, multibranding exrgion, franchise fees and cash generation anchsetu

INTERNATIONAL BUSINESS PERFORMANCE

Fourth Quarter Full Year
Inc/(Dec) Inc/(Dec)
Excl Excl
2002 2001 Reported F/x(a) 2002 2001 Reported FIx(a)
($ millions)
System Sale $2,66¢ $2,44¢ +9% +7% $8,38( $7,73. +8% +9%
Revenue $ 770 $ 69 +11% +8% $2,41( $2,12¢ +13% +13%
Restaurant Margi 15.€% 14.1% +1.Eppte +1.Eppts 16.(% 13.% +2.1ppts  +2.1ppts
Ongoing Operatin $ 12 $ 10¢ +17% +15% $ 38¢ $ 31¢ +22% +23%
Profit

(@) Prior to foreign exchange conversion to U.S. dsl

In the fourth quarter and full year for Yum! Brah@gernational business, continued expansion ofl@y international brandskFC and Pizz:
Hut - was the primary driver of system sales, revenueosugging operating profit growth. Improvement imgmany restaurant margin was a
a key factor in ongoing operating profit growth tbéor fourth quarter and full year 2002.

Yum! Brands set a record with 1,051 systemwiderirggonal traditional restaurant openings in 2002ese included 646 KFCs and 382 Pi



Huts.

In 2003, the company expects international systaesgo grow 7% prior to foreign currency convemsiNet growth of +5% to +6% in
traditional restaurants primarily from the KFC dPidza Hut brands is expected to be a key factog.cimpany expects international operating
profit to grow at a mid-teens rate for the full yea

UNITED STATES PORTFOLIO PERFORMANCE

Fourth Quarter Full Year

2002 2001 Inc/(Dec) 200z 2001 Inc/(Dec)
($ millions)
System Sale $4,92:  $4,52; +9% $15,83¢ $14,59¢ +9%
Revenue $1,697  $1,50: +12% $5,34° $ 4,82 +11%
Restaurant Margi +15.2% +16.1% (0.8 ppts +16.(% +15.2% +0.€ ppts
Ongoing Operating Prof $ 24 $ 23¢ Ever $82t $ 72 14%

5

The acquisition of Long John Silver's and A&W cobtrted significantly to growth in U.S. system sadesl revenue for both the fourth quarter
and full year. The acquisition of these two braadsurred during the second quarter of 2002. Exolythis impact, system sales growth was
+2% for the fourth quarter and +4% for the full geRevenues, excluding the acquisition impact,éased 1% for the fourth quarter and 3%
the full year.

In the fourth quarter, U.S. systemwide blended satoee sales increased approximately 1%. Estimidt&dblended same-store sales growth
for franchise restaurants was +1% to +2% for thetfoquarter, slightly stronger than company resuwithich declined 1%.

For the full year 2002, U.S. systemwide blendedesatore sales increased 4%. Estimated U.S. blesated-store sales growth for franchise
restaurants was +4% to +5% for the full year, whdenpany restaurant growth was +2%. For the fudry2002, Taco Bell company sarsire
sales increased 7%, while KFC and Pizza Hut compame-store sales were even with last year.

For the full year 2002, restaurant margin of 1696 waecord for the U.S. business. In the fourthtgual.S. restaurant margin was negatively
impacted by higher labor costs. The acquisitioharig John Silver’'s and A&W negatively impacted masgoy 0.1 percentage points for the
fourth quarter and 0.2 percentage points for thie/&ar.

For the full year 2003, the company expects U.8rang profit to increase at a rate of 6% to 9%e Tompany expects U.S. blended comg
same-store sales growth of approximately 2% forfuhe/ear.

WORLDWIDE NEW -RESTAURANT DEVELOPMENT

Fourth Quarter Full Year

New Restaurant Openings(a

Worldwide 651 1,49¢

Internationa 457 1,051

United State 194 447
Restaurant Net Growth Vs. Q4 2001(a)(b

Worldwide +2%

Internationa +6%

United State Ever

(@) Excluding licensed locatior
(b)  Excludes the initial impact of the Long John 8ilg¢ and A&W acquisition; includes impact of restat-count
changes subsequent to acquisition in second qt

For the year, worldwide restaurant unit growth wesen by record growth in new international resgants from our global bran— KFC and



Pizza Hut. Key growth drivers were the companyis fleigh-growth, high-investment international maske- China, Mexico, the U.K., and
Korea — and development by our international fraseds. Versus the fourth-quarter 2001, net tratifioestaurant growth was 41% in China,
11% in Mexico, 9% in the U.K., and 8% in Korea.

One point not reflected, which primarily affectsSUnet restaurant-growth statistics, is the impéatultibranding on our U.S. restaurant
system. Multibrand conversions, while increasing ghles and points of distribution of the addeaddbraesult in no additional unit counts.
Though no additional unit counts are realized, ¢rmmversions, on average, drive significant inrgeean same-store sales and result in
upgraded, new-image restaurants for the U.S. bssitgmilarly, a newly opened multibrand unit, whiiicreasing sales and points of
distribution of two brands, results in just one idddal unit count.

For the full year 2003, the company continues fmeex net growth in international restaurants of

5% to 6%. This will be a major driver of the comparexpected overall profit growth for 2003. No ebange in U.S. restaurant counts is
expected. This forecast excludes changes in liceasi locations, which are expected to have neenedtimpact on the company’s overall
profit performance in 2003. License locations gpdally non-traditional sites, such as airportgttnormally have lower average unit volumes
than traditional restaurant locations.

WORLDWIDE MULTIBRANDING EXPANSION

Fourth Quarter Full Year

Systemwide Multibrand Net Additions( 142 347

Systemwide Multibrand Restaurants in Operatio 1,97¢

(@) Excludes the acquisition of 133 Long John S’s / A&W multibrand restauran
(b) Includes the acquisition of 133 Long John Si's / A&W multibrand restauran

In the fourth quarter, net multibrand additions &v&B0 in the U.S. and 12 for international. Inth&., company and franchise net additions
were 89 and 41 respectively. About 50% of the th8ltibrand additions represented conversions dftisg single-brand restaurants, and 50%
represented new-restaurant openings.

Our multibranding program with KFC and Taco Belttparing with Long John Silver’'s or A&W continues grow with 47 additions
completed during the quarter. Results continudtavsstrong average unit-volume increases. Additlgneve opened 17 Long John
Silver's/A&W multibrand restaurants during the fduguarter.

For the full year 2002, franchise multibrand adufis were over 40% of the U.S. total. Approximat&d@o of the U.S. multibrand additions
represented conversions of existing single-brasthteants, and 50% represented new-store opemimgddition to the 347 Yum! multibrand
openings during the year, another 20 Long JohreB#{A&W Restaurants were opened during 2002 godhe acquisition of Yorkshire
Global Restaurants, bringing the total number okitmand openings and conversions in the Yum! fgrtol 367 in 2002.

In 2003, Yum! Brands expects to add at least 4@0pamy and franchise multibrand restaurants. Ab6et 5f these additions are expected to
be conversions of single-brand restaurants to braltids, and 50% are expected to be new multibrestdurants.

FRANCHISE FEES

Fourth Quarter Full Year

Franchise Restaurant Net Growth Vs. Q4 200 2%
Franchise Fees ($ millions)( $27: $86¢

Growth Vs. 200! +6% +6%



(@ Includes joint ventures; excludes licensed reatas and the initial impact of Long John Silvearsd A&W
acquisition
(b) Includes joint ventures, licensed restaurants,thed.ong John Silvi's and A&W brand acquisitior

In the fourth quarter and for the full year, thejaisition of Long John Silver's and A&W, net newstaurant development, and worldwide
franchise same-store sales growth were key fastdranchise-fee growth. The acquisition of Longnd&ilver's and A&W contributed 2
percentage points of franchise-fee growth botthefourth quarter and for the full year.

In 2003, the company expects franchise fees to gocat least $910 million.

CASH GENERATED & RETURN ON INVESTED CAPITAL

Fourth Quarter Full Year

($ millions)

Cash Flow from Ongoing Operations $29¢ $ 960
Total Cash Generated( $34C  $1,36¢
Capital Spending and Franchise Acquisition: $29¢  $ 7T
Debt Repayments, N $20 $ 6
Share Repurcha: $ 61 $ 22¢
Return on Invested Capit- % 18%

(@) Ongoing operating earnings (after interest andetgense) plus depreciation and amortiza
(b) Cash generated for the fourth quarter includedrilllon of employee stoc-option proceed:s
(c) Excludes the acquisition cost of Long John S’s and A&W brand:

Cash generated for the full year 2002 included $bkon of proceeds from employee stock-optionreises and $71 million of after-tax
refranchising proceeds.

For 2003, the company expects cash flow from orgojrerations of over $1.0 billion, which more ttiands capital expenditure needs
estimated at between $800 and $850 million. Addélty, the company expects total cash generateddeed $1.2 billion, including proceeds
from employee stock-option exercises and from dérmrefranchising proceeds. The company expetisren invested capital to remain in
the top tier of large-scale restaurant companies.

FIRST-QUARTER 2003 OUTLOOK

The company expects to earn at least $0.38 in tegp&PS. This is equal to last yesaperformance, prior to a gain of $0.02 from unugaans.
Projected factors contributing to the company’s ERfectations are . . .

- International system-sales growth of 10%, orpfr to foreign currency conversion. Revenue glowit12%,
or 8% prior to foreign exchange conversion. Yeagroyear net growth in international traditionalteasants of
+5% to +6% will be the primary drive

- Based on current foreign currency rates, thepaom expects a benefit of $3 to $5 million fromeiign currency
conversion on operating profit for the first quartEhe Australian dollar, British pound sterlingar@adian dollar
Chinese renminbi, Japanese yen, Korean won, andcklepeso are all important currencies in the comjsa
international busines

- U.S. blended same-store sales for company mestes) down 2%. Revenue growth of 9% to 10%, primndue
to the Long John Silv’s and A&W acquisition



- Worldwide company restaurant margin is expectdaetdown slightly from first quarter last year. Aitiease il
international restaurant margin is expected toftsebby a decline in U.S. restaurant margin. Tigrimarily
due to the impact from the lower margins of the ¢ dohn Silver’s and A&W acquisition and U.S. sales
deleverage impac

- General and administrative expenses up 10% $ dbllar terms versus last year, up 2% versusy/kest
excluding the Long John Silv's and A&W acquisition

- Interest expense up $9 to $10 million versusyaar, or down slightly versus last year excludimg Long John
Silver's and A&W acquisition

- Assumes no significant impact from refranchisinghga loss.
- Assumes no impact from unusual iter

- An all-in tax rate of 34% to 35%, about equal with lastry

YEAR-2003 OUTLOOK

Yum! Brands expects to earn at least $2.00 on arteg) EPS basis. This is at least 10% growth vdestgear’'s $1.82, which is prior to
unusual-item gains. No net unusual items gain/{lass currently expected for the full year.

The company expects worldwide revenue growth oft@®%6 (including 2 percentage points from the fabde impact of the Long John
Silver's and A&W acquisition).

This announcement contains forward-looking statémetithin the meaning of Section 27A of the SedesitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These statements include those iddriif such words agsay, will, expect,
anticipate, believe, plaand other similar terminology. These “forward-loni statements reflect managemeraurrent expectations regard
future events and operating and financial perforreaand are based on currently available data. Hervectual results are subject to future
events and uncertainties, which could cause aotsalts to differ from those projected in this ammcement. Factors that can cause actual
results to differ materially include changes intidband local business, economic and political @@ in the countries and territories where
Yum! Brands operates; changes in currency exchandenterest rates; changes in commodity, laboratiner operating costs; changes in
competition in the food industry, consumer prefeem spending patterns and demographic trendsffibetiveness of our operating initiatives
and advertising and promotional efforts; new-prddua concept development by Yum! Brands and dthe-industry competitors; the
success of our refranchising strategy; the ongbirginess viability of our franchise and licenserap#'s; our ability to secure alternative
distribution to our restaurants at competitive satad to ensure adequate supplies of restaurashtigitgoand equipment in our stores; our
actuarially determined casualty loss estimatesngés in legislation and governmental regulatior @manges in accounting policies and
practices. Further information about factors thatld affect Yum! Brands’ financial and other resudte included in the company’s FormsQO-
and 10-K, filed with the Securities and Exchangen@ussion.

Yum! Brands, Inc., based in Louisville, Kentucky the world’s largest restaurant company in terfrsg/stem units with nearly 33,000
restaurants in more than 100 countries and teiegoFour of the company’s restaurant brands —KFiZza Hut, Taco Bell and Long John
Silver's— are the global leaders of the chickerazaj Mexican-style food and quick-service seafcatégories respectively. Since 1919, A&W
All-American Food has been serving a signaturetyrozug root beer float and all-American pure-besfburgers and hot dogs, making it the
longest running quick-service franchise chain inekiva. Yum! Brands is the worldwide leader in mrdinding, which offers consumers more
choice and convenience at one restaurant location & combination of KFC, Taco Bell, Pizza Hut, A&WLong John Silve s brands. Th



company and its franchisees today operate ove0Ifftibrand restaurants, generating nearly $2ohbilin annual system sales. Outside the
United States in 2002, the Yum! Brands’ system egeabout three new restaurants each day of the pading it one of the fastest growing
retailers in the world. In 2002, the company chahiggname to Yum! Brands, Inc., from Tricon GloBastaurants, Inc., to reflect its
expanding portfolio of brands and its ticker symbolthe New York Stock Exchange.

Yum! Brands, Inc. will hold a conference call tviewv the company’s financial performance and sgigeat 9:00 a.m. EST Tuesday, February
11, 2003.

For U.S. callers, the number is 877/815-2029. Rtarnational callers, the number is 706/645-9271.

The call will be available for playback beginningégday, February 11, at noon EST through Fridalyrueey 25, at midnight EST. To access
the playback, dial 800/642-1687 in the U.S.A. aB@/845-9291 internationally. The playback pass ded&b41992.

The call and the playback can be accessed viantaekt by visiting Yum! Brands’ Web site: www.ywam and selecting “4th Quarter
Earnings Web Cast.” (Windows Media Player is regglimvhich can be downloaded at no charge fromdhevfing link:
http://www.microsoft.com/windows/windowsmedia/play@sp. The process could take several minutes.)

Analysts are invited to contact

Tim Jerzyk, Vice President Investor Relations,@2/B74-2543
Individual shareholders are invited to contact

Lynn Schweinfurth, Director Investor Relations580/874-8918
Members of the media are invited to contact

Amy Sherwood, Vice President Public Relations,02/874-8200
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YUM! Brands, Inc.
Condensed Consolidated Statements of Income
(amounts in millions, except per share amounts)

(unaudited)
Quarter Ended Year Ended
% Change % Change
12/28/0: 12/29/0:  B/(W)  12/28/0: 12/29/0. B/(W)

Revenues
Company sale $2,18¢ $1,94° 12 $6,89. $6,13¢ 12
Franchise and license fe 27z 25E 6 86¢€ 81t 6
Revenue:! 2,461 2,20z 12 7,757 6,95: 12

Costs and expenses, n
Company restauran
Food and pap¢ 671 59¢ (120 2,10¢ 1,90¢ (12)
Payroll and employee benet 601 514 (17 1,87t 1,66¢ (13
Occupancy and other operat
expense 582 53& (99 1,80¢ 1,65¢ 9



1,85¢ 1,64¢ (13) 5,79( 5,232 (132)
General and administrative expen 297 257 (16) 91: 79¢€ (15)
Franchise and license expen 18 13 (29 49 59 18
Other (income) expen: (10 (8) 14 (30) (23 28
Facility actions net los - 26 NM 32 1 NM
Unusual items (income 3) (1) NM (27) 3) NM
Total costs and expenses, 2,15¢ 1,93¢ (12) 6,72i 6,062 (112)
Operating profi 30% 26¢ 13 1,03( 891 16
Interest expense, n 60 46 (30) 172 15¢ 8
Income before income tax 24t 228 10 85¢ 738 17
Income tax provisiol 73 59 (25) 27¢ 241 (15)
Net income $ 17: $ 16« 5 58! $ 49 18
Basic EPS Dat
EPS $ 056 $ 0.5¢ 4 190 $ 1.6¢ 18
Average shares outstandi 29t 292 (1) 29¢ 29: @
Diluted EPS Dat:
EPS $ 05¢ $ 0.5 4 1.8 $ 1.6: 16
Average shares outstandi 30¢€ 30& - 31C 304 2
See accompanying notes.
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YUM! Brands, Inc.
WORLDWIDE Ongoing Operating Results
(amounts in millions, except per share amounts)
(unaudited)
Quarter Ended Year Ended
% Change % Change
12/28/0: 12/29/0:  BI/(W) 12/28/0: 12/29/0:  B/(W)
System sale $7,58¢ $6,96¢ 9 $24,21¢ $ 22,32 8
Company sale $2,18¢ $1,94 12 $ 6,89 $ 6,13 12
Franchise and license fe 27z 25t 6 86¢€ 81t 6
Revenue 2,461 2,20z 12 7,751 6,95: 12



Company restauran

Food and pap 671 59¢ (12 2,10¢ 1,90¢ (13)

Payroll and employee benet 601 514 a7 1,87¢ 1,66¢ (13)

Occupancy and other operating
expense: 582 53: 9 1,80¢ 1,65¢ 9)

1,85¢ 1,64¢ (13 5,79( 5,232 (132)

General and administrative expen 297 257 (16) 91: 79€ (15)
Franchise and license expen 18 13 (29 49 59 18
Other (income) expen: (10 8) 14 (30) (23 28
Ongoing operating prof 30z 294 3 1,03¢ 88¢ 16
Interest expense, n 60 46 (30) 172 15¢ 8
Income tax provision 69 84 16 27C 245 (12)
ONGOING OPERATING EARNINGS $ 170 $ 16« 5 $ 59 $ 48 21
Ongoing operating tax ra 29.(% 33.&% 4.8 ppts 31.%  33.1% 1.€ ppts
ONGOING OPERATING EPS $ 05¢ $ 0.5 5 $ 19 $ 16 19
Net facility actions EP: (0.01) - NM (0.09) 0.01 NM
Unusual items EP 0.01 - NM 0.0¢ - NM
Reported EP! $ 05¢ $ 0.5 4 $ 18 $ 16 16
Average shares outstandi- diluted 30¢€ 30t - 31C 304 2
Company sale 100.(% 100.(% 100.(% 100.(%
Food and pape 30.¢€ 30.7 0.1 ppts 30.¢€ 31.1 0.5 ppts
Payroll and employee benef 27.5 26.Z (1.1)ppts  27.2 27.1 (0.1) ppts
Occupancy and other operating expe 26.t 27.4 0.S ppts 26.2 27.C 0.8 ppts
Restaurant margi 15.4% 15.5% (0.1) ppts 16.(% 14.8% 1.2 ppts
Reconciliation of Ongoing Operating Profit to Repoted Operating Profit
U.S. ongoing operating pro $ 24 $ 23¢ - $ 820 $ 72 14
International ongoing operating prc 121 104 17 38¢ 31¢€ 22
Unallocated and corporate expen (59) (48) (23) (A7€) (24€) (20
Unallocated other income (expen - (1) 47 (1) (3 59
Ongoing operating prof $ 30 $ 29 3 $ 1,03 $ 88 16
Facility actions net (los: - (26) NM (32 (1) NM
Unusual items incom 3 1 NM 27 3 NM
Reported operating prof $ 300 $ 26¢ 13 $ 1,03¢ $ 89 16

See accompanying notes.
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System sale

Company sale
Franchise and license fe

Revenue

Company restauran
Food and pape
Payroll and employee benet
Occupancy and other operat
expense

General and administrati
expense
Franchise and license expen

Ongoing operating prof

Company sale

Food and pape

Payroll and employee benef

Occupancy and other operati
expense

Restaurant margi

See accompanying notes.

YUM! Brands, Inc.

UNITED STATES Ongoing Operating Results

(amounts in millions)
(unaudited)

Quarter Ended

Year Ended
% Change
12/28/0: 12/29/0: B/(W)
$15,83¢ $ 14,59 9
$ 4,77 $ 4,28 11
56¢ 54( 5
5,341 4,827 11
1,34¢ 1,22¢ (10
1,47¢ 1,31 (13
1,18¢ 1,10C 8
4,01 3,63¢ (10
46¢ 41¢ (12
39 49 23
$ 828 $ 72 14
100.(% 100.(%
28.2 28.€ 0.4 ppts
30.¢ 30.€ (0.3) ppts
24.C 25.€ 0.7 ppts
16.(% 15.2% 0.8 ppts

% Change
12/28/0: 12/29/0: B/(W)

$4,92: $4,52: 9

$1,51¢ $1,33¢ 13

17E 16& 4

1,691 1,507 12

43C 37¢ (14)

474 40: (18)

381 34t (10

1,28¢ 1,12¢ (14)

151 13< (16)

15 11 (13

$ 24 $ 23¢ -

100.% 100.(%
28.4 28.1 (0.3) ppts
31.2 30.C (1.2) ppts
25.1 25.€ 0.7 ppts
15%  16.1% (0.8) ppts
13

YUM! Brands, Inc.

INTERNATIONAL Ongoing Operating Results

(amounts in millions)



System sale

Company sale
Franchise and license fe

Revenue

Company restauran
Food and pape
Payroll and employee benet
Occupancy and other operat
expense

General and administrati
expense

Franchise and license expen

Other (income) expen:

Ongoing operating prof

Company sale

Food and pape

Payroll and employee benef

Occupancy and other operati
expense

Restaurant margi

See accompanying note

(unaudited)

Quarter Ended

Year Ended
% Change
12/28/0: 12/29/0.  B/(W)
$8,38( $7,73: 8
$2,117 $1,85: 14
297 275 8
2,41( 2,12¢ 13
763 68< (12
39¢ 358 (12
617 55€ (12)
1,77¢ 1,594 (12)
26¢€ 23C (15)
1C 10 (13)
(32) (26) 19
$ 38 $ 31 22
100.(% 100.0%
36.1 36.¢ 0.€ ppts
18.7 19.1 0.4 ppts
29.2 30.1 0.€ ppts
16.(% 13.% 2.1ppts

% Change
12/28/0: 12/29/0:  B/(W)

$2,66¢ $2,44¢ 9

$ 67 $ 60¢ 11

97 87 11

77C 69t 11

241 228 (8)

127 111 (14

201 18¢ @)

56¢ 522 9

87 76 (13

3 2 (82

(10) 9) 8

$ 122 $ 10¢ 17

100.(% 100.(%
35.7 36.€ 0.€ ppts
18.¢ 18.4 (0.5) ppts
29.¢ 30.€ 1.1ppts
15.€% 14.1% 1.5 ppts
14

Notes to The Condensed Consolidated Statements atbme and
Ongoing Operating Results

(@) Percentages may not recompute due to roun

(b) Facility actions net loss (gainincluded the following

Quarter Ended

Year Ended

(amounts in millions, except per share amounts)

12/28/0:

12/29/0: 12/28/0:

12/29/0:




Refranchising net loss (ge¢ $ 20 $ 1 $ (19 9$ (39
1 17

Store closure co. 2 7 5
Store impairment charg 12 9 36 23
Facility actions net lo $ - $ 26 $ 3 $ 1

Fourth quarter and full-year 2002 store impairhwrarges included a charge of $5 million relatethe
impairment of the goodwill of an international matkAdditionally, fourth quarter and full-year 2001
refranchising net loss (gain) included a charg®ldf million to mark to market the net assets oind@rnational
market that was sold in 20C

(¢) Unusual itemsincome of $3 million and $27 million, in the fourtjuarter and full-year 2002, respectively,
primarily resulted from recoveries related to thee&iServe bankruptcy reorganization process, pigroéset
by integration costs related to the acquisitiolY ofkshire Global Restaurants, Inc. and, for théyelar 2002,
costs to defend certain wage and hour litigat

Unusual itemsincome of $1 million and $3 million, in the fourtjuarter and full-year 2001, respectively,
primarily resulted from recoveries of approximat®B1 million related to the AmeriServe bankruptcy
reorganization process partially offset by settlehwosts of $15 million associated with certaiigétion and
expenses, primarily severance, related to strearglicertain support functior

(d) Effective December 30, 2001, the Company adoftattment of Financial Accounting Standards (SHA&)
142, “Goodwill and Other Intangible Assets” (*SFA82") in its entirety. In accordance with the requients
of SFAS 142, we ceased amortization of goodwill enaigfinite-lived intangibles as of December 30020The
following table summarizes the favorable effec66AS 142 on restaurant profit, restaurant margthargoing
operating profit had SFAS 142 been effective inftheth quarter and fi.-year of 2001

Quarter Ended 12/29/01

u.S. International Unallocatec Worldwide
Restaurant
profit $ 7 $ 4 $ - $ 1]
Restaurant
margin (%) 0.5 ppts 0.€ ppts - 0.5 ppts
Ongoing
operating profi $ 7 $ € $ - $ 1
Year Ended 12/29/0]
U.S. International Unallocatec Worldwide
Restaurant
profit $ 21 $ 11 $ - $ 3¢
Restaurant
margin (%) 0.5 ppts 0.€ ppts - 0.5 ppts
Ongoing
operating profii $ 2 $ 1€ $ - $ 3¢

Additionally, if SFAS 142 had been effective tbe fourth quarter and full-year 2001, reportedinedtme
would have increased approximately $9 million a@é #illion, respectively, and ongoing operating EPSa



pos-split basis would have increased $0.02 and $0e3pectively
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(e) Per share and share amounts have been adjustftbtd the two-for-one stock split distributed &ume 17,
2002.

(H  Ongoing operating profit, ongoing operating eagsiand ongoing operating EPS are not measurexeddsy
accounting principles generally accepted in thedt¢hStates of America and should not be considered
isolation or as a substitute for measures of perémce in accordance with accounting principles gdlye
accepted in the United States of Amer
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YUM! Brands, Inc.
Cash Generation/Use(a)
(amounts in millions)
(unaudited)

Quarter Ended Year Ended

12/28/0:  12/29/0:  12/28/0: 12/29/0:

Ongoing operating earnin $ 17 $ 16« $ 59 $ 48t
Depreciation and amortizatic 12¢ 111 37C 354

Cash flow from ongoing
operations 29¢ 27E 96< 84z
Refranchising proceeds, al-tax 10 34 71 9C
AmeriServe 16 21 45 12¢
Employee stock option procee 15 26 12t 58
Other, ne - - 161 3

Total cash generatt 34C 35€ 1,36¢ 1,121
Capital spendint 29¢ 27¢€ 76C 63€
Acquisition of Yorkshire Globe

Restaurants, In - - 27¢ -
Acquisitions of restaurants fro

franchisee - 6 13 10¢€
Debt repayments, net( 23 134 69 30C
Share repurchas: 67 2 22¢ 10C
Other, ne 7 12 - -

Total cash use 39¢ 43C 1,34¢ 1,14«




Net increase (decrease) in Ci

$ 50 $ 7)) $ 200$ (2)

(@) This presentation of cash generation/use ismended to be a substitute for cash flows repanednformity
with accounting principles generally accepted & thnited States of Americ

(b) Excludes the assumption of debt and capital edated to the acquisition of Yorkshire GlobakRerants,
Inc. in 2002 of approximately $227 million. Incliglthe repayment of approximately $48 million oftdebt in
the year ended December 28, 2C
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Total U.S.

Beginning of Yea
New Builds(a
Acquisitions(b)
Refranchising & Licensin
Closures & Divestiture
Other(c)

End of Yeal

% of Total

Total International
Beginning of Yea
New Builds
Acquisitions(b)
Refranchising & Licensin
Closures & Divestiture
Other(c)

End of Yeal

% of Total

Total YUM!

Beginning of Yea
New Builds
Acquisitions

YUM! Brands, Inc.
Restaurant Unit Activity Summary
For the Year Ended December 28, 2002

(unaudited)
Total
Unconsolidatec Excluding
Total
Company Affiliates Franchisee: Licensees Licensee Units
4,28¢ - 12,73: 17,017 2,545 19,56
21C 4 23< 447 13€ 58¢
89¢ - 1,001 1,90( 3 1,89i
47 - 47 - - -
(159 - (35)) (5049) (382) (88€)
- - - - (30 (30)
5,19: 4 13,66: 18,86( 2,26€ 21,12¢
24% - 65% 89% 11% 10C%
2,151 2,00( 6,53( 10,68: 24¢ 10,927
37t 161 51F 1,051 10 1,061
6 41 165 21C - 21C
(127) (14) 141 - - -
(72) (46) (29¢) (415) (27) (442)
(1) 2 10 11 31 42
2,33 2,144 7,061 11,53¢ 26C  11,79¢
20% 18% 60% 98% 2% 10C%

6,43¢ 2,00(¢ 19,26: 27,69¢ 2,791 30,48¢
58t 16t 74¢ 1,49¢ 14¢€ 1,64«
90t 41 1,164 2,11( 3 2,107



Refranchising & Licensin (1749 (14) 18¢€ -

Closures & Divestiture (224) (46) (649) (919 (409 (1,329

Other (1) 2 10 11 1 12
End of Year 7,52¢ 2,14¢ 20,72« 30,39¢ 2,52¢ 32,92/
% of Total 23% 6% 63% 92% 8% 10C%

(@ Includes 4 Yan Can unit
(b) Includes units that existed at the date of the isdgpn of Yorkshire Global Restaurants, Inc. onyvig 2002,
(c) Includes 30 licensee units transferred from U.3nternational
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YUM! Brands, Inc.
Restaurant Units Activity Summary
For the Year Ended December 28, 2002
(unaudited)

United States

Total
Excluding
Total
Company Franchisee: Licensees Licensee Units

Pizza Hut U.S.

Beginning of Yea 1,74¢ 4,82¢ 6,56¢ 1,15( 7,71¢
New Builds 92 86 17¢ 97 27¢
Acquisitions - - - - -
Refranchising & Licensin - - - - -
Closures & Divestiture (77) (167) (244) (151) (395)
Other - - - - -

End of Yea 1,76( 4,74 6,50: 1,09¢ 7,59¢

% of Total 23% 63% 86% 14% 10C%

Taco Bell U.S.

Beginning of Yea 1,26¢ 3,82¢ 5,09: 1,351 6,444
New Builds 23 37 6C 32 92
Acquisitions 24 (21) 3 (3) -
Refranchising & Licensin - - - - -
Closures & Divestiture (298) (85) (119) (22€) (341)

Other - - - (30) (30)

End of Year 1,28¢ 3,75¢ 5,04: 1,122 6,16¢

% of Total 21% 61% 82% 18% 10C(%

KFC U.S.



Beginning of Yea 1,274 4,081 5,35¢ 44 5,39¢
New Builds 92 83 17t 7 182
Acquisitions 6 (6) - - -
Refranchising & Licensin 47 47 - - -
Closures & Divestiture (412) (65) (10€) 3) (209)
Other - - - - -

End of Year 1,28¢ 4,14( 5,42¢ 48 5,472

% of Total 23% 76% 99% 1% 10C%

Long John Silvers U.S.

Beginning of Yea - - - - -
New Builds 3 14 17 - 17
Acquisitions 74z 47C 1,212 - 1,212
Refranchising & Licensin - - - - -
Closures & Divestiture 4) 4) €] - 8)
Other - - - - -

End of Year 741 48( 1,221 - 1,221

% of Total 61% 3% 10C% - 10C%

A&W U.S.

Beginning of Yea - - - - -
New Builds - 13 13 - 13
Acquisitions 127 55¢ 68t - 68t
Refranchising & Licensin - - - - -
Closures & Divestiture 3 (30) (33 - (33)
Other - - - - -

End of Year 124 541 665 - 665

% of Total 19% 81% 10C% - 10C%
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YUM! Brands, Inc.
Restaurant Units Activity Summary
For the Year Ended December 28, 2002
(unaudited)
International
Total
Unconsolidatec Excluding Total
Company Affiliates Franchisee: Licensee: Licensee Units

Pizza Hut International




Beginning of Yea
New Builds
Acquisitions
Refranchising & Licensin
Closures & Divestiture
Other

End of Yeal

% of Total

Taco Bell International
Beginning of Yea
New Builds
Acquisitions
Refranchising & Licensin
Closures & Divestiture
Other

End of Yeal

% of Total

KFC International
Beginning of Yea
New Builds
Acquisitions
Refranchising & Licensin
Closures & Divestiture
Other

End of Yeal

% of Total

Long John Silver's
International

Beginning of Yea
New Builds
Acquisitions
Refranchising & Licensin
Closures & Divestiture
Other

End of Yeal

% of Total

A&W International
Beginning of Yea
New Builds
Acquisitions
Refranchising & Licensin
Closures & Divestiture
Other

End of Yeal

767 86( 2,48( 4,107 16S 4,272
87 59 23¢€ 382 3 38
6 38 (44) - - -
(36) (3) 39 - - .
(35) (16) (155) (20€) (20) (226
(6) 3 1 ) 2 -
77¢ 941 2,557 4,277 154 4,431
18% 21% 58% 97% 3% 100%
39 31 14C 21C 28 23¢
1 3 8 12 6 18
2) (6) (10) (18) (2 (20
- - - - 30 30
38 28 13¢ 204 63 267
14% 10% 52% 76% 24% 100%

1,34¢ 1,10¢ 3,91( 6,36¢ 48 6,41¢

287 9g 26( 64€ 1 647
- 3 (g) - - -
(91) (1) 102 - - -
(34) (24) (121) (179) (5) (184)
5 (1) 8 12 (1) 11

1,51¢ 1,17¢ 4,15¢ 6,847 43 6,89(
22% 17% 60% 99% 1% 100%
- - 2 2 - 2
- - 26 26 - 26
- - 28 28 - 28
- - 10C% 10% - 10C%
- - 9 9 - 9
- - 184 184 - 184
- - (12) (12) - (12)
- - 1 1 - 1
- - 182 182 - 182




% of Total - - 10(% 10C% - 10(%

20

YUM! Brands, Inc.
Systemwide Multibrand Restaurants
For the Year Ended December 28, 2002

(unaudited)
U.S. International Worldwide
Net Net Net
Additions(a) Additions(a) Additions(a)
—_— Total _— Total _— Total
Multibrand Multibrand Multibrand
52 Weeks 52 Weeks 52 Weeks
Ended Restaurants Ended Restaurants Ended Restaurants

12/28/02 12/28/02 12/28/02 12/28/02 12/28/02 12/28/02

KFC

Taco Bell 37 65C 2 53 39 70<
Pizza Hui 46 151 15 78 61 22¢
A&W 91 161 - - 91 161
Taco Bell/Pizza Hut 3 n 3 46 1 5 4 51
Long John Silve s 6 12 - - 6 12
Chock Full ¢ Nuts 3) - - - 3 -
WingWorks 23 24 - - 23 24
20< 1,04¢ 18 13¢€ 221 1,18(

Taco Bell
Pizza Hu 74 587 8 21 82 60¢
Long John Silve's 3 7 - - 3 7
Backyard Burger 3 3 - - 3 3
8C 597 8 21 88 61¢

Pizza Hul
KFC - 1 - - - 1
Taco Bell - 5 - - - 5
WingWorks 1 1 - - 1 1
Pasta Brav 1 1 - - 1 1
Backyard Burger 2 2 - - 2 2
4 10 - - 4 1C

Long John Silve s(b)
A&W 16¢€ 16€ 1 1 167 167




Total 458 1,81 27 15¢ 48C 1,97¢

(@) Represents actual net additions for 2002 exclutlirgeffects of any adjustments or reclassificati
(b) Includes 133 units that existed at the date efattquisition of Yorkshire Global Restaurants, bitMay 7,
2002.
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