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PART I - FINANCIAL INFORMATION

CONDENSED CONSOLIDATED STATEMENT OF INCOME TRICONL®BAL RESTAURANTS, INC. AND SUBSIDIARIES
(in millions, except per share data - unaudited)

12 Weeks Ended

3/1 8/00 3/20/99
Revenues
Company sales $ 1,425 $ 1,662
Franchise and license fees 172 151
1,597 1,813
Costs and Expenses, net
Company restaurants
Food and paper 441 528
Payroll and employee benefits 410 463
Occupancy and other operating expenses 373 412
1,224 1,403
General and administrative expenses 181 213
Other (income) expense ©) (5)
Facility actions net gain (47) (34)
Unusual items 4 -
Total costs and expenses, net 1,355 1,577
Operating Profit 242 236
Interest expense, net 41 52
Income Before Income Taxes 201 184
Income Tax Provision 81 78
Net Income $ 120 $ 106
Basic Earnings Per Common Share $ 081 $ 0.69
Diluted Earnings Per Common Share $ 080 $ 066

See accompanying Notes to Condensed Consolidated¢tal Statements.
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS TRON GLOBAL RESTAURANTS, INC. AND SUBSIDIARIES
(in millions - unaudited)

12 Weeks Ended

Cash Flows - Operating Activities

Net Income $ 120 $ 106
Adjustments to reconcile net income to net

cash (used in) provided by operating activities:

Depreciation and amortization 82 95
Facility actions net gain 47 (34)
Other liabilities and deferred credits (36) 13
Deferred income taxes (14) (21)
Other non-cash charges and credits, net 18 33

Changes in operating working capital, excluding
effects of acquisitions and dispositions:

Accounts and notes receivable (194) (24)
Inventories (75) 5
Prepaid expenses and other current assets (16) (14)
Accounts payable and other current liabilities 77 (213)
Income taxes payable 67 78
Net change in operating working capital (141) (168)
Net Cash (Used In) Provided by Operating Activities (18) 24
Cash Flows - Investing Activities
Capital spending (68) (66)
Refranchising of restaurants 83 121
Acquisition of restaurants - (6)
Sales of property, plant and equipment 6
AmeriServe debtor-in-possession revolving credit
facility (31) -
Short-term investments (75) (16)
Other, net (15) 6
Net Cash (Used In) Provided by Investing Activities (100) 42

Cash Flows - Financing Activities
Revolving Credit Facility activity, by original

maturity

Three months or less, net 200 (80)
Proceeds from long-term debt 1 1
Payments of long-term debt (36) (13)
Short-term borrowings-three months or less, net 90 9
Repurchase shares of common stock (138) -
Other, net 14 6
Net Cash Provided by (Used In) Financing Activities 131 (77)
Net Increase (Decrease) in Cash and Cash Equivalent s 13 (11)
Cash and Cash Equivalents - Beginning of Period 89 121
Cash and Cash Equivalents - End of Period $ 102 $ 110

Supplemental Cash Flow Information

Interest paid $ 32 $ 47
Income taxes paid 23 22
Significant Non-Cash Investing and Financing
Activities:
Issuance of promissory note to acquire temporary
control of an unconsolidated affiliate $ 25 $ -

See accompanying Notes to Condensed Consolidated¢tal Statements.
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CONDENSED CONSOLIDATED BALANCE SHEET

TRICON GLOBAL RESTAURANTS, INC. AND SUBSIDIARIES

ASSETS

Current Assets

Cash and cash equivalents
Short-term investments, at cost

(in millions)

$

Accounts and notes receivable, less allowance:

$15in 2000 and $13 in 1999
Inventories

Prepaid expenses and other current assets

Deferred income taxes
Total Current Assets

Property, Plant and Equipment, net
Intangible Assets, net

Investments in Unconsolidated Affiliates

Other Assets

Total Assets

$

LIABILITIES AND SHAREHOLDERS' DEFICIT

Current Liabilities

Accounts payable and other current liabilities $

Income taxes payable
Short-term borrowings

Total Current Liabilities

Long-term Debt

Other Liabilities and Deferred Credits

Deferred Income Taxes
Total Liabilities

Shareholders' Deficit

Preferred stock, no par value, 250 shares

authorized; no shares issued

Common stock, no par value, 750 shares
authorized; 148 and 151 shares issued in 2000

and 1999, respectively
Accumulated deficit

Accumulated other comprehensive income

Total Shareholders' Deficit

Total Liabilities and Shareholders'

Deficit $

See accompanying Notes to Condensed Consolidatedi¢ial Statements.
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3/18/00 12/25/99
unaudited)
102 $ 89
122 48
386 161
137 61
83 68
59 59
889 486
2,528 2,531
495 527
192 170
268 247
4,372 $ 3,961
1,127 $ 1,085
163 96
205 117
1,495 1,298
2,583 2,391
815 825
7 7
4,900 4,521
1,176 1,264
(1,570) (1,691)
(134) (133)
(528) (560)
4372 $ 3,961




NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT
(Tabular amounts in millions, except per share)data
(Unaudited)

1. Financial Statement Presentation

We have prepared our accompanying unaudited Coadebsnsolidated Financial Statements ("FinanciaeBtents") in accordance with the
rules and regulations of the Securities and Exch&@gmmission for interim financial information. Awdingly, they do not include all the
information and footnotes required by generallyepted accounting principles for complete finanstaktements. Therefore, we suggest that
the accompanying Financial Statements be readnjucoction with the Consolidated Financial Statersearid notes thereto included in our
annual report on Form 10-K for the fiscal year ehBecember 25, 1999 ("1999 Form 10-K"). Exceptiasldsed herein, there has been no
material change in the information disclosed inrb&es to our Consolidated Financial Statementsdied in the 1999 Form 10-K.

Our Financial Statements include TRICON Global Restnts, Inc. and its wholly owned subsidiariedléctively referred to as "TRICON"
or the "Company"). The Financial Statements inclodeworldwide operations of KFC, Pizza Hut and @ &ell. References to TRICON
throughout these notes to Financial Statementmade using the first person notations of "we" @."u

Our preparation of the Financial Statements in @onity with generally accepted accounting principtequires us to make estimates and
assumptions that affect our reported amounts a@ftassd liabilities and disclosures of contingesstess and liabilities at the date of the
Financial Statements and our reported amountsvefiees and expenses during the reporting perioiaboesults could differ from our
estimates.

In our opinion, the accompanying unaudited Findrigfatements include all adjustments consideredssy to present fairly, when read in
conjunction with our 1999 Form 10-K, our finangpalsition as of March 18, 2000, and the resultsunfaperations and cash flows for the 12
weeks ended March 18, 2000 and March 20, 1999r&3uilts of operations for these interim periodsrentenecessarily indicative of the
results to be expected for the full year.

2. Earnings Per Common Share ("EPS")

12 Weeks Ended

Net income $ 120 $ 106
Basic EPS:

Weighted-average common shares outstanding 149 153
Basic EPS $ 081 $ 0.69
Diluted EPS:

Weighted-average common shares outstanding 149 153
Shares assumed issued on exercise of dilutive

share equivalents 18 26
Shares assumed purchased with proceeds of dilu tive

share equivalents (16) (18)
Shares applicable to diluted earnings 151 161
Diluted EPS $ 080 $ 0.66




Unexercised employee stock options to purchasendli®n shares of our Common Stock for the 12 weettded March 18, 2000, were not
included in the computation of diluted EPS becahe# exercise prices were greater than the avaragket price of our Common Stock
during the quarter.

3. ltems Affecting Comparability of Net Income

Impact of 1999 Accounting Changes

As more fully described in our 1999 Form 10-K, vampted in 1999 several accounting and human resqaiicy changes (collectively, the
"accounting changes"). These changes impactedpmrating results as follows:

12 Weeks
Ended
3/20/99
Restaurant margin $ 6
General and administrative expenses 4
Operating Profit $ 10
United States $ 9
International Q)
Unallocated 2
Total $ 10
After-tax $ 6
Per diluted share $ 0.04

Facility Actions Net Gain

Facility actions net gain consists of three commdsie

0 Gains and losses on sales of our restauranesi@nd existing franchisees,
o Costs of closing our underperforming stores and
o Impairment charges for restaurants we intendasecbheyond the quarter in which the closure decis made.

12 Weeks Ended

3/ 18/00 3/20/99

Refranchising net gains(a) $ a7 $ 37
Store closure net credits (costs) 1 (1)
Impairment charges for stores to be closed (1) 2)
Facility actions net gain $ a7 $ 34
United States $ 43 $ 33
International 4 1

$ 47 $ 34

(@) Includes initial franchise fees of $5 millionda$7 million for the 12 weeks ended March 18, 2808 March 20, 1999, respectively.
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The following table summarizes Company sales asthoeant margin for the first quarter related twest held for disposal at March 18, 2000
or disposed of during 2000 and 1999. Restaurangimaepresents company sales less the cost ofdndgaper, payroll and employee
benefits and occupancy and other operating expenses

12 Weeks Ended

3/1 8/00 3/20/99

Stores held for disposal at March 18, 2000
or disposed of during 2000:
Sales $ 24 $ 47
Restaurant Margin 2 6

Stores disposed of during all of 1999:
Sales $ - $ 256
Restaurant Margin - 28

The loss of restaurant margin from the disposahe$e stores was largely mitigated in income befareme taxes by the increased franchise
fees from stores refranchised, lower field genanal administrative expenses and reduced interstt pamarily resulting from the reduction
of debt by the after-tax cash proceeds from ouanehising activities. The restaurant margin regmbetbove included the benefit from the
suspension of depreciation and amortization onta$sdd for disposal of an insignificant amounthe first quarter of 2000 and $3 million
($2 million in the U.S. and $1 million in Internatial) in the first quarter of 1999.

Unusual Items

Unusual items of $4 million ($2 million after-tafgr the first quarter of 2000 primarily includecktfollowing: (1) direct incremental costs
incurred by TRICON as a result of AmeriServe Foastilibution, Inc.'s (“AmeriServe") bankruptcy fitinrand (2) additional costs of
defending the wage and hour litigation. These itamesmore fully described in Note 8.

4. New Accounting Pronouncement Not Yet Adopted

In June 1998, the Financial Accounting Standardsr@&g¢the "FASB") issued Statement of Financial Agding Standards ("SFAS") No. 1z
"Accounting for Derivative Instruments and Hedgihgtivities” ("SFAS 133"). SFAS 133 establishes agtting and reporting standards
requiring that every derivative instrument (inchiglicertain derivative instruments embedded in atbetracts) be recorded in the balance
sheet as either an asset or liability measurets &ir value. SFAS 133 requires that changesard#rivative's fair value be recognized
currently in earnings unless specific hedge acéongmtiteria are met. Special accounting for qyali§ hedges allows a derivative's gains and
losses to offset the related change in fair valuthe hedged item in the consolidated statemeinicofne, and requires that a company must
formally document, designate and assess the eféeess of transactions that receive hedge accauntin

In June 1999, the FASB amended SFAS 133 to extendcejuired adoption date from fiscal years begigmifter June 15, 1999 to fiscal ye
beginning after June 15, 2000. The amendment weesponse to issues identified by FASB constitusgarding implementation
difficulties. A company may implement SFAS 133 ashe beginning of any fiscal quarter after issi@r(that is, fiscal quarters beginning
June 16, 1998 and thereafter). SFAS 133 cannapbiéed retroactively. When adopted, SFAS 133 mesapplied to (a) derivative
instruments and (b) certain derivative instrumemtbedded in hybrid contracts that were issued,isajor substantively modified after
December 31, 1998 (and, at the company's eledigfoye January 1, 1999).
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We have not yet quantified the effects of adop&RAS 133 on our financial statements or determihediming or method of our adoption
SFAS 133. However, the adoption of SFAS 133 contddase volatility in our earnings and other corhprsive income.

5. Debt

Our primary bank credit agreement, as amendedbnugey 2000, is comprised of a senior, unsecurethTman Facility and a $3 billion
senior unsecured Revolving Credit Facility (colieely referred to as the "Credit Facilities") whintature on October 2, 2002. Amounts
outstanding under our Revolving Credit Facility arpected to fluctuate from time to time, but rehres in our Term Loan Facility cannot
reborrowed. During the 12 weeks ended March 1802@@ had net borrowings under our Credit Facdité over $160 million. The increase
was due in part to incremental borrowings of appnately $195 million to finance certain programsadated with the AmeriServe
bankruptcy. The increase was also due to our custeare repurchase program, which is more fullguised in Note 9. Our borrowing needs
were reduced by the payments we withheld relatédedPre-petition Payables to AmeriServe totalib@®million. See Note 8 for a
discussion of the AmeriServe bankruptcy. We redumadamount outstanding under the Term Loan FgalitMarch 18, 2000 to $742

million from $774 million at December 25, 1999. Gumount outstanding under the Revolving Credit [fget March 18, 2000 increased to
$1.15 billion from $955 million at December 25, 89%n addition, we had unused Revolving Credit Rgdborrowings available aggregating
$1.7 billion, net of outstanding letters of creafit$182 million. At March 18, 2000, the weightecceage interest rate on our variable rate debt
was 6.5%, which included the effects of the assedimterest rate swaps.

The remaining change in total debt was primarilg ttuan increase in short-term International boing®, which were repaid early in the
second quarter of 2000, and the issuance of a-sdrontpromissory note to acquire temporary cordf@n unconsolidated affiliate.

On February 25, 2000, we entered into an agreetaarhend certain terms of our Credit Facilitiesisldmendment gives us additional
flexibility with respect to permitted liens, restied payments, other permitted investments andfeaing certain assets to certain foreign
subsidiaries. We deferred the Credit Facilities mdmeent costs of approximately $2 million. Thesetsosll be amortized into interest
expense over the remaining life of the Credit Faed.

Interest expense on the short-term borrowings angterm debt was $45 million and $56 million for thz Weeks ended March 18, 2000 ¢
March 20, 1999, respectively.

6. Comprehensive Income

Our comprehensive income was as follows:

1 2 Weeks Ended
3/18/0 0 3/20/99
Net income $ 120 $ 106
Currency translation adjustment 1 ) 5
Total comprehensive income $ 119 $ 111



7. Reportable Business Segments

Revenues

3/1 8/00 3/20/99
United States $1 ,162 $ 1,366
International 435 447
$1 597 $ 1,813

Operating Profit;
Interest Expense, Net;
And Income Before

Income Taxes

3/1 8/00 3/20/99
United States $ 156 $ 184
International 75 55
Unallocated and corporate expenses (32) (36)
Foreign exchange net loss - 1)
Facility actions net gain a7 34
Unusual items 4) -
Total Operating Profit 242 236
Interest expense, net 41 52
Income Before Income Taxes $ 201 $ 184

3/1 8/00 12/25/99
United States $ 2 434 $ 2,478
International 1 ,495 1,367
Corporate(a) 443 116
$ 4 372 $ 3,961
Lo ng-Lived Assets(b)
3/1 8/00 12/25/99
United States $ 2 ,108 $ 2,143
International 874 874
Corporate 41 41
$ 3 ,023 $ 3,058

(a) In addition to the assets discussed in our Fa8th 10-K, identifiable assets also include theeneables and inventory arising from our
Temporary Direct Purchase Program and the "debtpoessession” revolving credit facility associangth the AmeriServe bankruptcy, as
more fully discussed in Note 8.

(b) Includes Property, Plant and Equipment, net amtdngible Assets, net.
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8. Commitments and Contingencies

Impact of AmeriServe Bankruptcy

AmeriServe filed for protection under Chapter 11hef U.S. Bankruptcy Code on January 31, 2000. /8eeve has advised us that it intends
to prepare and file with the Bankruptcy Court anpdé reorganization in the future.

TRICON, the purchasing cooperative for the TRICQ&tem and key representatives of the TRICON frasechommunity are working
closely together to proactively address the bartksugituation and develop appropriate contingerlapg We continue to take all actions
reasonably necessary and prudent to ensure codtsupply of restaurant products and equipment @lesd’) to the TRICON system, and to
minimize any incremental costs or exposures relttedde AmeriServe bankruptcy. The significant @asi that we have taken to date are
described below.

On February 2, 2000, we and another major AmeriSenstomer agreed to provide a $150 million inted@btor-in-possession ("DIP")
revolving credit facility (the "DIP Facility") to feriServe. We initially committed to provide up&b00 million under this DIP Facility.
However, we have reached an agreement in printpssign $30 million of our commitment to a thiarty, which will reduce our total
commitment under the DIP Facility to $70 millionm&riServe has advised us that it is seeking tmgealternative DIP financing to replace
the DIP Facility. At March 18, 2000, we had advah§81 million to AmeriServe under the DIP Facility.

In addition to our participation in the DIP Fagilito help ensure that our supply chain continoggmain open, we have begun to purchase
(and take title to) supplies directly from suppdi¢the "Temporary Direct Purchase Program") forinsmur restaurants, as well as for resale to
our franchisees and licensees who previously pseshaupplies from AmeriServe. AmeriServe has agrfeethe same fee in effect prior to
the bankruptcy filing, to continue to be resporssitar distributing the supplies to us and our pavtting franchisee and licensee restaurants
as well as providing ordering, inventory, billingdacollection services for us. To date, this areangnt has been effective in ensuring sup

to our restaurants, and we have not experiencedignificant supply interruption.

During the first quarter, we purchased approxinya®90 million in supplies of which $210 million waised in Company operations or sold
to our franchisees and licensees. We also accnupdid AmeriServe $38 million in distribution fedhese distribution activities, due
primarily to prompt pay discounts from suppliergrevessentially break-even in the quarter aftesidening incremental interest incurred on
our increased borrowings under our Revolving CrEditility to finance our Temporary Direct Purch&egram. Under SFAS No. 45,
"Accounting for Franchise Fee Revenue," the resflthese distribution activities are reported ametibasis. Based on the non-recurring
nature of this bankruptcy, we believe these resulisproperly reported as an Unusual Item in ourdéased Consolidated Statement of
Income.

At March 18, 2000, our investment in receivablesrfifranchisees and licensees from sales of supjtider the Temporary Direct Purchase
Program was $194 million and our supplies inventoag $78 million. These assets are subject to #paRement Lien discussed in the
following paragraph. Our payables to suppliers v85 million. These amounts are included in tlspeetive lines of our Condensed
Consolidated Balance Sheet.
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On the bankruptcy date, AmeriServe's pre-bankrupécyired lenders (the "Secured Lenders") had afierertain collateral (consisting
primarily of inventory and receivables) owned by @niServe as of that date (the "Pre-Petition Caidte The Secured Lenders have agreed
to allow the Pre-Petition Collateral to be usethim normal course of business by AmeriServe follgthe bankruptcy date. In exchange, we
and another AmeriServe customer have agreed wethdlent for the Secured Lenders to grant a ligavior of these lenders on inventory that
we and the other customer purchase and the redesvadsulting from the sale of this inventory under respective Temporary Direct
Purchase Programs (the "Replacement Lien"). Thegsarof this Replacement Lien is to provide sultititollateral to the Secured Lenders
to the extent the Pre-Petition Collateral has hessd in the normal course of business by AmeriSginee the bankruptcy date. This is
intended to ensure that the assets securing AnreeSere-bankruptcy credit facility are not erodiean the date of the bankruptcy filing.

We are currently engaged in contingency plannirdtaalieve that we can arrange with an alternatistidutor or distributors to meet the
needs of the TRICON restaurant system if AmeriS&ve longer able to adequately service our reatds or if otherwise permitted by the
Bankruptcy Court.

As in most bankruptcies involving a primary suppbe distributor, the AmeriServe bankruptcy posesain risks and uncertainties to us, as
well as to our franchisees that rely on AmeriSeovdistribute supplies to their restaurants. Thearsignificant of these risks and
uncertainties are described below. Significant eglvelevelopments in any of these risks or unceitsicould have a material adverse impact
on our results of operations, financial conditiorcash flow.

We expect to incur costs in connection with our Pperary Direct Purchase Program, including the obsidditional debt incurred to finance
the inventory purchases and to carry the receigadnising from inventory sales to our franchise®s lacensees. While we believe that
adequate inventory control and collections systarasn place, we may also incur costs relatedagtissibility of inventory obsolescence
uncollectible receivables from our franchisees lis@hsees. We expect to mitigate, if not fully effisthese costs through discounts granted by
suppliers for prompt payments. We also expectaarimther incremental costs as a result of the A®eeve bankruptcy, primarily consisting

of professional fees. During the first quarter,imaurred approximately $2 million of these typeso$ts which are reported as an Unusual
ltem.

We intend to continue to work with AmeriServe annl suppliers to meet our supply needs while Amevi€seeks to reorganize through the
bankruptcy process - whether in the form of a uestred company or though the sale of the busiteesse or more acceptable distributors.
Due to the uncertainties surrounding AmeriSenasganization, we cannot predict the ultimate imp&any, on our business. There can be
no assurance that the DIP Facility will be suffitieo meet AmeriServe's cash requirements. Moreoveibelieve it reasonably possible that
we will not be able to fully recover the amount adeed under the DIP Facility. There can be no asserthat AmeriServe will be successful
in arranging replacement DIP financing on satisfacterms, or that a plan of reorganization for Ai8erve will ultimately be confirmed, or

if confirmed, what the plan will provide. Additiolig there can be no assurance that AmeriServebeilhble to maintain our supply line
indefinitely without additional financing or at oaurrent contractual rates. Finally, we are expdedtie risk that a portion of our inventory
receivables subject to the Replacement Lien urideTemporary Direct Purchase Program may be ratjtorsatisfy AmeriServe's
obligations at the bankruptcy date under its prgipe credit facility. Based upon currently avdila information, we are unable to determine
the amount of the potential loss exposure relaigtldé Replacement Lien.
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We currently have a multi-year contract with Amen& which is subject to the Bankruptcy Court ptaees during the reorganization
process. As stated above, we believe that we cange with an alternative distributor or distribnstéo meet the needs of the TRICON
restaurant system if AmeriServe is no longer abladequately service our restaurants or if otherwpermitted by the Bankruptcy Court. We
could, however, experience some short-term delagstal the time required to qualify and contrachwiénd transition the business to, other
distributors. There can be no assurance that thteofdhese alternatives would be at the same vegesurrently pay AmeriServe.

We believe that we may have a set-off or recouprolith against some or all of the amounts we oweA8erve for supplies we purchased
prior to AmeriServe's bankruptcy filing ("Pre-petit Payables") that would allow us to recover dgertasts and damages that we have
incurred (or may incur) as a result of AmeriSeryaikire to perform its contractual obligationsaar restaurants both prior to and after the
bankruptcy filing. While we intend to assert thigim, there can be no assurance that we will beessgful in its prosecution or that we will
able to settle this claim on a basis favorabldnéo@ompany. To protect our rights, and on the adefeoutside counsel, we have withheld
payment of approximately $100 million of Pre-petitiPayables. This action has reduced the borrowimgstherwise would have required
under our Revolving Credit Facility.

Without regard to the final outcome of the Ameri&ebankruptcy proceedings, it is our intentionaket whatever steps are reasonably
required to ensure continued supply of restauresdycts and equipment to the TRICON system. Tae#tent we incur any ongoing
incremental operating costs as a result of the A8eeve bankruptcy or actions related thereto, venith to mitigate those costs to the
maximum extent possible through other reasonableagement actions.

Casualty L oss Programs and Estimates

As more fully described in our 1999 Form 10-K, we aurrently self-insured for a portion of our @nt and prior years' ultimate loss
projections related to workers' compensation, geriability and automobile liability insurance gn@ams (collectively, "casualty loss(es)").
To mitigate the cost of our exposures for certaisualty losses, we make annual decisions to a#ain the risks of loss up to certain per
occurrence or maximum loss limits negotiated with insurance carriers or to fully insure thosesisk

For 2000, we have decided to bundle our risks &sualty losses, property losses and various atiserable risks into one risk pool with a
single maximum loss limit. Since all of these risleve been pooled and there are no per occurrgnite for individual claims, it is possible
that we may experience increased volatility in @rtypand casualty losses on a quarter to quarsss.bBhis would occur if a significant
individual large loss is incurred either early ipragram year or when the latest actuarial prajectif losses for a program year is
significantly below our aggregate loss retentiorladge loss is defined as a loss in excess of $ibmivhich was our predominate per
occurrence casualty loss limit under our previsssifance program.

We determine our retained liabilities for casuddtyses, including reported claims and those claéivashave been incurred but not yet
reported, based on information provided by our peelent actuary. We have our actuary perform vialuisitwo times a year. In the first and
fourth quarters of 1999, we received a valuatiomfithe actuary based on information through Dece@bgel1998 and June 30, 1999,
respectively. Based on these valuations, we reddia@rable adjustments to our casualty loss reseo¥ $30 million in 1999 ($21 million in
the first quarter and $9 million in the fourth gtegy primarily as a result of our independent agtsechanges in its estimate of losses. The
1999 adjustments resulted primarily from improveskltrends related to our 1998 casualty lossessatbthree of our U.S. operating
companies. We believe the favorable adjustments aealirect
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result of our recent investments in safety and igcprograms to better manage risk at the storelléBeginning in 2000, valuations will be
received and required adjustments will be madbaensecond and fourth quarters of each year. Asudtyave will have a timing difference
from recognizing the adjustment in the first quait®99 and second quarter 2000.

We will continue to make adjustments both basedwractuary's periodic valuations as well as when#éwere are significant changes in the
expected costs of settling large claims not contatag by the actuary. Due to the inherent volatiit our actuarially-determined casualty
loss estimates, it is reasonably possible that ileexperience changes in estimated losses whiciddoe material to our growth in net
income in 2000. We believe that, since we recomreserves for casualty losses at a 75% confidEved, we have mitigated the negative
impact of adverse development and/or volatility.

Change of Control Agreements

In July 1998, we entered into severance agreemeétitertain key executives which would be triggeby a termination, under certain
conditions, of the executive following a changedamtrol of the Company, as defined in the agreeméce triggered, the affected
executives would receive twice the amount of theimual base salary and their annual incentivdumg@ sum, outplacement services and a
tax gross-up for any excise taxes. The agreemeapteeeDecember 31, 2000. Since the timing of anynpents under these agreements cannot
be anticipated, the amounts are not estimable. Menvéhese payments, if required, could be sulisiaft connection with the execution of
these agreements, the Compensation Committee @a@and of Directors has authorized amendment oti#ferred and incentive
compensation plans and, following a change in obrdin establishment of rabbi trusts which willus®d to provide payouts under these
deferred compensation plans.

Wage and Hour Litigation

We are subject to various claims and contingeneleded to lawsuits, taxes, environmental and attegtters arising out of the normal course
of business. Like some other large retail emplayleizza Hut and Taco Bell recently have been facedfew states with allegations of
purported class-wide wage and hour violations.

On May 11, 1998, a purported class action lawsyatrest Pizza Hut, Inc., and one of its franchis@esPizza, LLC, entitled Aguardo, et al. v.
Pizza Hut, Inc., et al. ("Aguardo"), was filed letSuperior Court of the State of California of @@unty of San Francisco. The lawsuit was
filed by three former Pizza Hut restaurant genevahagers purporting to represent approximatelyQl¢®@®rent and former California
restaurant general managers of Pizza Hut and PacPike lawsuit alleges violations of state wage lawur laws involving unpaid overtime
wages and vacation pay and seeks an unspecifiedraimodamages. On January 12, 2000, the Couifiedra class of approximately 1,300
current and former restaurant general managers.l@wsuit is in the early discovery phase.

On October 2, 1996, a class action lawsuit agdiasb Bell Corp., entitled Mynaf, et al. v. Taco Bebrp. ("Mynaf"), was filed in the
Superior Court of the State of California of theuGty of Santa Clara. The lawsuit was filed by twoier restaurant general managers and
two former assistant restaurant general managep®ging to represent all current and former Taedl Bestaurant general managers and
assistant restaurant general managers in Califofhialawsuit alleges violations of California waged hour laws involving unpaid overtime
wages. The complaint also includes an unfair bgsipeactices claim. The four named plaintiffs clamividual damages ranging from
$10,000 to $100,000 each. On September 17, 198& it certified a class of approximately 3,000@nt and former assistant restaurant
general managers and restaurant general manages BEIl petitioned the appellate court to revibe trial court's certification order. The
petition was denied on
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December 31, 1998. Taco Bell then filed a petifmmreview with the California Supreme Court, ahd petition was subsequently denied.
Class notices were mailed on August 31, 1999 to 8400 class members. The original trial dateubf 10, 2000 has been continued to
January 15, 2001.

On August 29, 1997, a class action lawsuit agdiasb Bell Corp., entitled Bravo, et al. v. TacolB&brp. ("Bravo"), was filed in the Circuit
Court of the State of Oregon of the County of Matirah. The lawsuit was filed by two former Taco B#lift managers purporting to
represent approximately 17,000 current and formoerli employees statewide. The lawsuit allegesatiohs of state wage and hour laws,
principally involving unpaid wages including oventt, and rest and meal period violations, and seeksispecified amount in damages.
Under Oregon class action procedures, Taco BellaNaged an opportunity to "cure" the unpaid wagd hour allegations by opening a
claims process to all putative class members poicertification of the class. In this cure progégsco Bell has currently paid out less than $1
million. On January 26, 1999, the Court certifiedass of all current and former shift managersaesv members who claim one or more of
the alleged violations. The lawsuit is in the digery and pre-trial motions phase. A trial date of/Ember 2, 1999 was set. However, on
November 1, 1999, the Court issued a proposed paitponing the trial and establishing a-trial claims process. The final order regarding
the claims process was entered on January 14, Z@@0.Bell moved for certification of an immediatgpeal of the Court-ordered claims
process and requested a stay of the proceedingsiridtion was denied on February 8, 2000. Taco &#lealed this decision to the Supreme
Court of Oregon and the Court denied Taco Bell'# WfriMlandamus on March 2, 2000. A Court-approvetiae and claim form was mailed

to approximately 14,500 class members on Janugrg®I0.

We have provided for the estimated costs of thea#dp, Mynaf and Bravo litigations, based on a miiga of eligible claims (including
claims filed to date, where applicable), the cdstaxh eligible claim and the estimated legal feearred by plaintiffs. Although the outcome
of these lawsuits cannot be determined at this, timeebelieve the ultimate cost of these casesdrsxof the amounts already provided will
not be material to our annual results of operatiéinancial condition or cash flows.

Obligations to PepsiCo, Inc. After Spinoff

As disclosed in our 1999 Form 10-K, in connectiathwthe October 7, 1997 Spin-off from PepsiCo, IfiPepsiCo") (the "Spin-off"), we
entered into separation and other related agreenfibret "Separation Agreement"), governing the Spffriransaction and our subsequent
relationship with PepsiCo. These agreements praédiin indemnities to PepsiCo.

The Separation Agreement provided for, among dtiegs, our assumption of all liabilities relatit@gthe restaurant businesses, inclusive of
California Pizza Kitchen, Chevys Mexican RestaurB*ngelo's Sandwich Shops, East Side Mario'sHaid n Now (collectively the "Non-
core Business(es)"), and our indemnification ofd’@p with respect to these liabilities. We havduded our best estimates of these liabili

in the accompanying Financial Statements. Subseédgo&pin-off, claims have been made by certain-Nore Business franchisees and a
purchaser of one of the businesses. Certain oé ttlegms have been settled, and we are disputmgalhdity of the remaining claims;
however, we believe that any settlement of thegieng at amounts in excess of previously recordddliies is not likely to have a material
adverse effect on our results of operations, firmondition or cash flows.
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In addition, we have indemnified PepsiCo for angts®r losses it incurs with respect to all lettdreredit, guarantees and contingent
liabilities relating to our businesses under wHgpsiCo remains liable. As of March 18, 2000, Repsemains liable for almost $200 milli
related to these contingencies. This obligatiorseatdhe time they are released, terminated oacepl by a qualified letter of credit. We have
not been required to make any payments underrtteninity.

Under the Separation Agreement, PepsiCo maintalhedntrol and absolute discretion with regarditty combined or consolidated tax
filings for periods through the Spin-off Date. Pi€xsalso maintains full control and absolute ditioreregarding any common tax audit
issues. Although PepsiCo has contractually agregid good faith, use its best efforts to settlgaht interests in any common audit issue on
a basis consistent with prior practice, there aandassurance that determinations made by PepsiGld be the same as we would reach,
acting on our own behalf. Through March 18, 206@r¢ have not been any determinations made by Gepdiere we would have reached a
different determination.

We have agreed to certain restrictions on futut®as to help ensure that the Spin-off maintaiagak-free status. Restrictions include,
among other things, limitations on our liquidatiomgrger or consolidation with another company,aierissuances and redemptions of our
Common Stock, our granting of stock options andsale, refranchising, distribution or other dispiosi of assets. We review any proposed
transaction involving these activities to determivieether it complies with these restrictions. If fa@ to abide by these restrictions or to
obtain waivers from PepsiCo and, as a result, the-6ff fails to qualify as a tax-free reorganizatj we will be obligated to indemnify
PepsiCo for any resulting tax liability which coudé substantial. No payments under these inderarfitige been required or are expected to
be required. Additionally, under the terms of the $eparation agreement, PepsiCo is entitled téetheral income tax benefits related to the
exercise after the Spin-off of vested PepsiCo agtiteld by our employees. We incur the payroll $aetated to the exercise of these options.

Contingent Liabilities

We were directly or indirectly contingently liakikethe amounts of $388 million and $386 millior\arch 18, 2000 and December 25, 1999,
respectively, for certain lease assignments ancagtees. In connection with these contingent licdsl, after the Spimff we were required t
maintain cash collateral balances at certain intfits of approximately $30 million, which are indked in Other Assets in the accompanying
Condensed Consolidated Balance Sheet. At MarcRA®), $309 million represented contingent liakgktio lessors as a result of our
assigning our interest in and obligations undef estate leases as a condition to the refranchiifigpmpany restaurants. The $309 million
represented the present value of the minimum patsnerder the assigned leases, excluding any rerasiah periods, discounted at our pre-
tax cost of debt. On a nominal basis, the contihgehility resulting from the assigned leases %481 million. The balances of the
contingent liabilities primarily reflected our gaatees to support financial arrangements of cetag@onsolidated affiliates and restaurant
franchisees.

9. Share Repurchase Program

In 1999, our Board of Directors authorized the repase of up to $350 million of our outstanding @oom Stock excluding applicable
transaction fees. During the 12 weeks ended Ma8¢l2000, we repurchased approximately 3.9 millioares for $138 million at an average
price per share of $35.58. Since the inceptiomef3hare Repurchase Program, we have repurchgsexiapately 7.2 million shares for o\
$270 million.
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Management's Discussion and Analysis
of Financial Condition and Results of Operations

Introduction

TRICON Global Restaurants, Inc. and Subsidiariefi€ctively referred to as "TRICON," the "Compan$yie" or "us") is comprised of the
worldwide operations of KFC, Pizza Hut and Tacol Ball is the world's largest quick service restauf@QSR") company based on the
number of system units. The following Managemebissussion and Analysis ("MD&A") should be readcnjunction with the unaudited
Condensed Consolidated Financial Statements wligimton page 3, the Cautionary Statements on phg®@ our annual report on Form
10-K for the fiscal year ended December 25, 199999 Form 10-K"). All Note references herein rdfethe accompanying notes to the
Condensed Consolidated Financial Statements.

Throughout MD&A, we make reference to ongoing ofimgpprofit which represents our operating profitieiding the impact of our facility
actions net gain, unusual items and accountinchantan resources policy changes in 1999 (collegtjtbe "accounting changes"). See Note
3 for a discussion of these exclusions. We useiaggaperating profit as a key performance meastimupresults of operations for purposes
of evaluating performance internally and as theeliagorecast future performance. Ongoing operatiodit is not a measure defined in
generally accepted accounting principles ("GAAR1) ahould not be considered in isolation or asbstiution for measures of performance
in accordance with GAAP.

Impact of AmeriServe Bankruptcy
See Note 8 for a complete discussion of the imphttte AmeriServe Food Distribution, Inc. ("Ameri8e") bankruptcy.
Significant Known Events, Trends or Uncertaintiep&cted to Impact 2000 Comparisons with 1999

The following factors impacted comparability of oging performance for the quarter ended March2080 to the quarter ended March 20,
1999 or could impact comparisons for the remaimd@000. These factors were previously discussealiil999 Form 10-K.

Change in Casualty Loss Estimates

As described in Note 8, we recorded favorable ddfjasts to our casualty loss reserves of $30 miiliof999 ($21 million in the first quarter
and $9 million in the fourth quarter). The adjustisewere related to previously recorded casualty &stimates determined by our
independent actuary for both the current and py@ars in which we retained some risk of loss. Webe these favorable adjustments were a
direct result of our recent investments in safety security programs to better manage risk attiire sevel.

We will continue to make adjustments both basedwractuary's periodic valuations as well as whenéwere are significant changes in the
expected costs of settling large claims not contatag by the actuary. Due to the inherent volatiit our actuarially-determined casualty
loss estimates, it is reasonably possible that ileexperience changes in estimated losses whiciiddee material to our growth in ongoing
operating profit in 2000. However, we currently egpthe magnitude of such estimate changes wikéethan those experienced in 1999.
This expectation is primarily based on indicatibgour independent actuary that its current losisnases are based more on the favorable
actual loss trends we have achieved in the lastygsars than the more negative trends we experieinceatlier years. We believe that, since
we record our reserves for casualty losses at actstfidence level, we have mitigated the negativpact of adverse development and/or
volatility.
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Unusual Items
We had unusual items of $4 million ($2 million aftax) in the first quarter of 2000. See Note 3datetailed discussion of our unusual items.

Impact of New Ventures

Consistent with our strategy to focus our capitakey international markets, we entered into agergmin the fourth quarter of 1999 to form
new ventures during 2000 in Canada and Polandauithargest franchisees in those markets. We intemdntribute approximately 300
restaurants in Canada and 50 restaurants in Pilandhange for an equity interest in each ventlihese units represented approximately
18% of total International Company units at Mar& 2000. These interests will be accounted for utfteeequity method. We have not yet
determined the timing of the formation of these nentures.

Upon formation of these ventures, we will recogrome share of the ventures' net income or losgjagyeincome from investments in
unconsolidated affiliates. Currently, the resultsyf our restaurants are being consolidated. Thadingf these transactions on operating
results will be similar to the portfolio effect ofir refranchising activities, which is describedpage 20. These transactions will result in a
decline in our Company sales, restaurant margilaoand general and administrative expenses amterase in franchise fees. Had these
ventures been formed at the beginning of 2000]/r@ernational Company sales for the 12 weeks eiiadth 18, 2000 would have declined
approximately 17% as compared to the reported meclif 5%. However, we estimate the overall impacfist quarter 2000 ongoing
operating profit would have been favorable.

Extra Week in 2000

Ouir fiscal calendar results in a fifty-third weeleey five or six years. Fiscal year 2000 will indtua fifty-third week in the fourth quarter.
This additional week will have a favorable effentaur operating results for 2000.

Year 2000

As more fully described in our 1999 Form 10-K, wavdloped and implemented an enterprise-wide plgmepare our systems for the Year
2000 issue. We incurred approximately $1 milliod &8 million of Year 2000 costs in the 12 weeksezhMarch 18, 2000 and March 20,
1999, respectively. We are essentially completé afit of our Year 2000 activities and currentlyimstte that the remaining costs to be
incurred in 2000 will be insignificant. We incurr&@ar 2000 costs of approximately $30 million dgrthe 52 weeks ended December 25,
1999.

Euro Conversion

On January 1, 1999, eleven of the fifteen membentes of the European Economic and Monetary UI&iMU") adopted the Euro as a
common legal currency and fixed conversion rateewestablished. From that date through no later #hme 30, 2002, participating countries
will maintain both legacy currencies and the Ewsdegal tender. Beginning January 1, 2002, new fermminated bills and coins will be
issued, and a transition period of up to six momthisbegin during which legacy currencies will bmoved from circulation.
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We have Company and franchised businesses in tptiad member countries, which are preparing ferdbnversion. Expenditures
associated with conversion efforts to date have lresignificant. We currently estimate that ourrsieg over the transition period will be
approximately $10 million, related to the convensio the EMU member countries in which we operabees. Approximately 60% of these
expenditures relate to capital expenditures for peimt-of-sale and back-of-restaurant hardwaresaftivare to accommodate Euro-
denominated transactions. We expect that adopfitimed=uro by the U.K. would significantly increabés estimate due to the size of our
businesses there relative to our aggregate busm@sshe adopting member countries in which weaatge

The pace of ultimate consumer acceptance of andampetitors' responses to the Euro are currenttypown and may impact our existing
plans. However, we know that, from a competitivespective, we will be required to assess the ingatproduct price transparency,
potentially revise product bundling strategies arehte Euro-friendly price points prior to 2002. tenot believe that these activities will
have sustained adverse impacts on our busineskksugh the Euro does offer certain benefits totoessury and procurement activities,
these are not currently anticipated to be significa

We currently anticipate that our suppliers andridistors will continue to invoice us in legacy cemcies until late 2001. We expect to begin
dual pricing in our restaurants in 2001. We expectompensate employees in Euros beginning in 20@2believe that the most critical
activity regarding the conversion for our businesse¢he completion of the rollout of Euro-readymaf-sale equipment and software by the
end of 2001. Our current plans should enable e tBuro-compliant prior to the requirements foisthehanges. Any delays in our ability to
complete our plans, or in the ability of our keyppliers to be Euro-compliant, could have a matexihlerse impact on our results of
operations, financial condition or cash flows.

Store Portfolio Strategy

For the last several years, we have been stratggieducing our share of total system units byisglCompany restaurants to existing and
new franchisees where their expertise can be lgedrto improve our overall operating performanceilewetaining Company ownership of
key U.S. and International markets. This portfddadancing activity has reduced, and will continoegduce, our reported revenues and
restaurant profits and increase the importancesibm sales as a key performance measure.

We currently expect to refranchise approximatel§ 80600 restaurants in 2000 compared to over 1i#@999. As a result of this decline,
we estimate that our 2000 refranchising gains lvéglkignificantly less than our 1999 gains. Howeifenarket conditions are favorable, we
may sell more restaurants than the current foreédstexpect the impact of refranchising gains te@ben less significant over time as we
approach our target of approximately 20 percent @owy ownership of the total system.

The following table summarizes the refranchisintivétees:

12 Week s Ended
3/18/00 3/20/99
Number of units refranchised 183 221
Refranchising proceeds, pre-tax $ 83 $ 121
Refranchising net gain, pre-tax $ 47 $ 37



In addition to our refranchising program, we haeetbclosing restaurants over the past several.yRassaurants closed include poor
performing restaurants, restaurants that are reddda a new site within the same trade area or RiZza Hut delivery units consolidated w

a new or existing dine-in traditional store whidstbeen remodeled to provide dine-in, carry-outdeidery services within the same trade
area. We closed 50 and 82 units in the first quaft@000 and 1999, respectively. The store clososts associated with these units were not
significant.

Overall Company ownership percentage of our tgtsiesn units was 22.6% at March 18, 2000, which sligbtly less than year-end 1999.

The Portfolio Effect on ongoing operating profitinded in our discussions of results of operati@psesents the estimated impact on
Company sales, franchise fees, restaurant margirergl and administrative expenses and operatofg pelated to our refranchising and
store closure initiatives. The amounts presentéalbeeflect the impact from stores that were opetdiy us for all or some portion of the fi
quarter of 1999 and are no longer operated by 0§ karch 18, 2000.

The following table summarizes the revenue impath® Portfolio Effect for the 12 weeks ended Mat&) 2000:

U.S. International Worldwide

Company sales from refranchised or

closed stores $ (231) $ (55) $ (286)
Increased franchise fees from Company

stores refranchised 11 3 14
Reduction in total revenues $ (220) $ (52) $ (272)

The following table summarizes the estimated impacbngoing operating profit of the Portfolio Efféor the 12 weeks ended March 18,
2000:

U.S. International Worldwide

Decreased restaurant margin amounts from

refranchised or closed stores $ (25) $ (6) $ (31)
Increased franchise fees from Company stores

refranchised 11 3 14
General and administrative expense reductions 4 1 5
Reduction in ongoing operating profit $ (210) $ (2) $ (12)

The estimated interest savings resulting from duiction of debt by the after-tax cash proceeds fvar refranchising activities largely
mitigated this reduction in ongoing operating profi
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Worldwide Results of Operations

12 Weeks En
3/18/00
System Sales $ 4,926 $
Revenues
Company sales $ 1,425 $
Franchise and license fees 172
Total Revenues $ 1,597 $

Ongoing operating profit $ 199
Accounting changes(a) -

Facility actions net gain 47
Unusual items 4)
Operating profit 242
Interest expense, net 41
Income tax provision 81
Net Income $ 120 $

ded
3/20/99
4,806 2
1,662 (14)
151 13
1,813 (12)
$ 259 (22)

$ 192 3
10 NM
34 39
- NM
236 2
52 22
78 (4)
106 13
21
$ 0.66

(a) See Note 3 for a discussion of our 1999 acaogchanges.

Worldwide Restaurant Unit Activity

Unconsolidated

% B(W)

Company Affiliates Franchisees Licensees
Balance at December 25, 1999 6,981 1,178 18,414 3,409
Openings & Acquisitions 31 8 154 69
Refranchising & Licensing (183) 1 184 2)
Closures (50 8) (93) (83)
Balance at March 18, 2000 6,779(a) 1,179 18,659 3,393
% of Total 22.6% 3.9% 62.2% 11.3%

(@) Includes 11 Company units approved for closbué not yet closed at March 18, 2000.

Worldwide System Sales and Revenues

100.0%

System sales increased $120 million or 2% in tie §uarter. The increase was driven by new unieligpment at TRICON Restaurants
International ("TRI" or "International™) and at otlmree U.S. concepts. U.S. development was priynatilTaco Bell and KFC while
International development was primarily in Asiaglihcrease was partially offset by store closutesiathree U.S. concepts and in

International.

Revenues decreased $216 million or 12% due toxpeoted decline in Company sales of $237 millioi4¥6. The decline in Company sales
was primarily due to the Portfolio Effect. Excludithe Portfolio Effect, Company sales increased@#ffon or 4%. The increase was
primarily due to new unit development partiallys#t by volume declines.
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Franchise and license fees grew $21 million or 113%e first quarter. The growth was primarily dnivby units acquired from us and new
unit development primarily in International and ®&ell in the U.S., partially offset by store closs by franchisees and licensees.

Worldwide Company Restaurant Margin

12 Weeks Ended

3 /18/00 3/20/99
Company sales 100.0% 100.0%
Food and paper 31.0 31.7
Payroll and employee benefits 28.8 27.9
Occupancy and other operating expenses 26.1 24.8
Company restaurant margin 14.1% 15.6%

Our restaurant margin as a percentage of salemddapproximately 145 basis points in the quastecompared to the first quarter of 1999.
The unfavorable impact of lapping our 1999 accaygntihanges, which were discussed in our 1999 FOrX, Taused approximately 35 ba
points of the decline. Our restaurant margin inetlidpproximately 50 basis points related to therale impact of the Portfolio Effect.
Excluding these items, the decline was approximgéit&D basis points. This decrease included apprabeiy 125 basis points resulting from
the absence of $21 million of favorable 1999 UrSurance-related adjustments, which are furthesrdesl on page 13. The remaining
decrease was primarily attributable to volume dediin the U.S. and in International as well asutifavorable impact of the introduction of
lower margin chicken sandwiches at KFC in the U'l& favorable impact of Effective Net Pricing incess of costs in key International

equity markets was fully offset by net cost incesam the U.S. Effective Net Pricing includes irases or decreases in price and the effect of
changes in product mix.

Worldwide General and Administrative Expenses ("G&A

G&A decreased $32 million or 15% in the quarterclaging the 1999 benefit from accounting changegoing G&A decreased $36 million
or 16% in the quarter. The decrease was primatity/td the absence of spending at Pizza Hut and Balt@n biennial conferences held in
1999 to support our culture initiatives and lowerick-based compensation expense. In addition, G&#lided as a result of lower Year 2000
costs and the favorable impact of the PortfoliceEfffas discussed on page 20.

Worldwide Other (Income) Expense

12 Weeks Ended
_——— e %

3/1 8/00 3/20/99  B(W)
Equity income from investments in
unconsolidated affiliates $ 7 $ (6) 19
Foreign exchange net loss - 1 NM
Other (income) expense $ 7 $ (5 31

Worldwide Facility Actions Net Gain

—_—— e %

311 8/00 3/20/99  B(W)
Refranchising net gains $ 47  $ 37 28
Store closure net credits (costs) 1 (2) NM
Impairment charges for stores to be closed Q) 2) 59
Facility actions net gain $ 47 $ 34 39
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Refranchising net gains included initial francHises of $5 million and $7 million for the 12 weeksded March 18, 2000 and March 20,
1999, respectively. The refranchising net gainsefocom refranchising 183 and 221 units in the fitsarter of 2000 and 1999, respectively.
See pages 19 - 20 for more details regarding drarehising activities.

The loss of restaurant margin from the disposatafes was largely mitigated in income before inedaxes by the increased franchise fees
from stores refranchised, lower field general adishiaistrative expenses and reduced interest costsply resulting from the reduction of
debt by the after-tax cash proceeds from our refrsing activities as discussed more fully on pald®20. Restaurant margin included the
benefit from the suspension of depreciation andrémadion on assets held for disposal of an indigaint amount for the first quarter of 2000
and $3 million ($2 million in the U.S. and $1 nili in International) for the first quarter of 1999.

We evaluate stores that will continue to be usetiénbusiness for impairment on a semi-annual lmasighen impairment indicators exist.
Stores that will be closed in the quarter beyondtivthe closure decision is made are evaluatethfpairment in the quarter in which the
closure decision is made. Our 2000 refranchisingsyatore closure costs and impairment chargesareecessarily indicative of future
results.

Worldwide Operating Profit

12 Weeks Ended
3/18/ 00 3/20/199 % B(W)

United States ongoing operating profit $ 1 56 $ 175 (11)
International ongoing operating profit 75 56 33
Ongoing unallocated and corporate expenses ( 32) (38) 16
Accounting changes(a) - 10 NM
Foreign exchange net loss - 1) NM
Facility actions net gain 47 34 39
Unusual items (4) - NM
Reported operating profit $ 2 42 $ 236 2

(a) See Note 3 for a discussion of our 1999 acdogrhanges.

The U.S. and International ongoing operating priofitthe first quarter of 2000 are discussed oreg2and 28, respectively. Facility actions
net gain, unusual items and 1999 accounting chaargediscussed in Note 3.

Ongoing unallocated and corporate expenses decdr&&saillion or 16% in the first quarter of 200thd decline was primarily due to lower
Year 2000 spending in 2000.

Worldwide Interest Expense, Net

12 Weeks Ended
38/ 00 320099 % B(W)
Interest expense $ 45 $56 _____ 2 O
Interest income (4) 4)
Interest expense, net $ 41 $52 22
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The decrease in our net interest expense is pityrdare to the reduction of debt by the aftax-cash proceeds from our refranchising activ
and cash from operations. The net interest expamslee incremental borrowings related to the Amemi® bankruptcy has been included in
Unusual Items on the Condensed Consolidated Stateshéncome. The AmeriServe-related net interggease was insignificant for the 12
weeks ended March 18, 2000.

Worldwide Income Taxes

12 We eks Ended
3/18/00 3/20/99
Reported
Income taxes $ 81 $ 78
Effective tax rate 40.1% 42.3%
Ongoing(a)
Income taxes $ 62 $ 59
Effective tax rate 39.0% 42.6%

(a) Excludes the effects of facility actions neingainusual items and 1999 accounting changesN8&e3 for a discussion of these
exclusions.

The decrease in our effective tax rate compard®®9 is primarily attributable to a reduction ire tflax on our international operations. This
reduction included the benefits of becoming eligifur the first time to claim a portion of our dadle foreign income tax credits against our
U.S. income tax liability for foreign taxes paid2000.

Diluted Earnings Per Share

The components of diluted earnings per common shiare as follows:

12 We eks Ended(a)
3/18/00 3/20/99
Ongoing operating earnings $ 0.64 $ 0.50
Accounting changes - 0.04(b)
Facility actions net gain 0.18 0.12
Unusual items (0.02) -
Net income $ 0.80 $ 0.66

(a) All computations were based on diluted shafd$Ha million and 161 million for the 12 weeks edddarch 18, 2000 and March 20, 1999,
respectively.
(b) See Note 3 for a discussion of our 1999 acéngrathanges.
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U.S. Results of Operations
12 Weeks Ended

3/18/00 3/2 0/99 % B(W)

System Sales $ 3,205 $ 3 ,220
Revenues
Company sales $ 1,047 $1 ,264 a7
Franchise and license fees 115 102 12

Total Revenues $ 1,162 $ 1 ,366 (15)
Company Restaurant Margin = $ 144 $ 204 (29)
% of Company sales 13.7% 1 6.1% (2.4) ppts.
Ongoing Operating Profit(a) $ 156 $ 175 (11)

(a) Excludes facility actions net gain, unusuahigeand 1999 accounting changes.

U.S. Restaurant Unit Activity

Company Franchisees Licensees Total
Balance at December 25, 1999 4,984 12,110 3,100 20,194
Openings & Acquisitions 18 65 60 143
Refranchising & Licensing (122) 124 2) -
Closures (41) (45) (73) (159)
Balance at March 18, 2000 4,839(a) 12,254 3,085 20,178
% of Total 24.0% 60.7% 15.3% 100.0%

(@) Includes 10 Company units approved for closbué not yet closed at March 18, 2000.

U.S. System Sales and Revenues

System sales declined slightly in the first quadiee to store closures, primarily at Pizza Hut @ado Bell, and same store sales declines.
decrease was almost fully offset by new unit dgwelent, led by Taco Bell and KFC.

Revenues decreased $204 million or 15% due toxpected decline in Company sales of $217 milliod @b in the first quarter of 2000.
The decline in Company sales was due to the Partidgfect. Excluding the Portfolio Effect, Compasgles increased approximately $14
million or 2%. This increase was primarily due tnunit development partially offset by unfavoraBRective Net Pricing and volume
declines. The unfavorable Effective Net Pricing \wamarily a result of a shift from higher-priceceru items to value-priced menu items at
Taco Bell and chicken sandwiches at KFC. The dedlinvolume was mainly due to the lapping of Pizea's successful first quarter 1999
new product introduction, "The Big New Yorker," pally offset by volume increases at Taco Bell.

Franchise and license fees increased $13 millidi2&6. The increase was driven by units acquireghfas and new unit development. These
increases were partially offset by store closuresfeanchisee same store sales declines.

Blended same store sales for our three U.S. resthooncepts decreased almost 2%. The decreas@mast equally driven by unfavorable
Effective Net Pricing and transaction declines. 8atore sales at Taco Bell were slightly favorahie to transaction increases of nearly 3%,
primarily driven by the introduction of
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the "Enchirito" and the fourth quarter 1999 introtion of the "Chalupa.” The increase in transactianTaco Bell was almost fully offset by
unfavorable Effective Net Pricing. Same store satdizza Hut declined 2% in the first quarter. Teeline was primarily driven by a
decrease in transactions of almost 5% compardtketbighly successful introduction of "The Big NewrKer" in the first quarter of 1999.
This product introduction drove transaction growttover 9%. The 2000 decrease was partially offgeavorable Effective Net Pricing of
over 2%. Same store sales at KFC decreased 3%delinease was due to transaction declines of 2%iafiatorable Effective Net Pricing of
1%. The decline in transactions was due in padpping successful promotions in the first quaotet999, which was KFC's strongest que
in 1999. KFC did not achieve overall incrementahsaction growth in the first quarter of 2000, piites of its strong growth in its chicken
sandwiches, due to the higher than expected negatipact of chicken sandwiches on sales of othedymts.

U.S. Company Restaurant Margin

12 Weeks Ended

Company sales 100.0% 100.0%
Food and paper 29.1 30.5
Payroll and employee benefits 31.7 29.6
Occupancy and other operating expenses 25.5 23.8
Company restaurant margin 13.7% 16.1%

Our restaurant margin as a percentage of salesdéapproximately 240 basis points in the firsairjer as compared to the first quarter of
1999. The unfavorable impact of lapping our 199baating changes, which were discussed in our Fa®fh 10-K, caused approximately
45 basis points of the decline. Our restaurant mangluded approximately 55 basis points relatethe favorable impact of the Portfolio
Effect. Excluding these items, the decline was axipnately 250 basis points. This decrease inclaggmtoximately 165 basis points resulting
from the absence of $21 million of favorable 1988urance-related adjustments, which are furthesritei on page 13. The remaining
decrease was primarily attributable to cost in@eas excess of Effective Net Pricing and volumelides. The increased costs were drive
higher wage rates, partially offset by a declineammodity costs, primarily cheese. Volume decliaeBizza Hut and the unfavorable impact
of the introduction of lower margin chicken sandwgs at KFC were partially offset by increased vaumhTaco Bell.

U.S. Ongoing Operating Profit

Ongoing operating profit declined $19 million or%21As discussed on page 20, the estimated netinegapact due to the Portfolio Effect
was approximately $10 million or 6% of our ongowygerating profit for the first quarter of 1999. Tieenaining decrease was primarily
driven by a decline in base restaurant margin 6fl2dsis points. This decline was partially offsgtlsignificant reduction in G&A. The

decrease in G&A was largely due to the absenckeobtennial conferences at Pizza Hut and Tacolid in 1999 as well as lower stock-
based compensation expense.
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International Results of Operations

System Sales

Revenues

Company sales

Franchise and license fees

Total Revenues

Company Restaurant Margin

% of Company sales

12 Weeks Ende d
‘318000 3 20000 % BW)
s s 1586 9
$ 378 % 398 (5)
57 49 16
s a3 s a7 @)
$ 57 $ __5_5____ 4
15.2% 15_8_0/;“ 1.4 ppts.
$ 75 3 56 33

Ongoing Operating Profit(a)

(a) Excludes facility actions net gain, unusuahigeand 1999 accounting changes.

International Restaurant Unit Activity

Company

Balance at December 25, 1999 1,997

Openings & Acquisitions 13
Refranchising & Licensing (61)

Closures and Divestitures 9)

% of Total 19.7%

1,940(a)

Unconsolidated

Affiliates Franchisees Licensees
1,178 6,304 309
8 89 9
1 60 -
(8) (48) (10)
1,179 6,405 308
12.0% 65.1% 3.2%

(@) Includes 1 Company unit approved for closute,not yet closed at March 18, 2000.

International System Sales and Revenues

100.0%

System sales increased $135 million or 9% in tie §uarter. Excluding the impact from foreign emey translation, system sales increased
$121 million or 8%. This increase was driven by nevit development and same store sales growth bfrauachisees. This increase was
partially offset by store closures, primarily iniAsGermany and Canada.

Revenues decreased $12 million or 3%. The dedlir@mpany sales of $20 million or 5% was due toRtbefolio Effect. Excluding the
Portfolio Effect, Company sales grew $35 millionl®%. The increase was driven by new unit developmpgimarily in Asia and Mexico,

and favorable Effective Net Pricing.

Franchise and license fees grew approximately #8&mbr 16%. The increase was driven by new uritelopment, units acquired from us
and same store sales growth. These increases asialp offset by store closures.

27



International Company Restaurant Margin
12 Weeks Ended

Company sales 100.0% 100.0%

Food and paper 36.1 35.8
Payroll and employee benefits 20.7 22.3
Occupancy and other operating expenses 28.0 28.1
Company restaurant margin 15.2% 13.8%

Our restaurant margin as a percentage of salesased approximately 135 basis points in the quasteompared to the first quarter of 1999.
Excluding the favorable impact of foreign curreti@nslation, restaurant margin increased approxinaR25 basis points. Portfolio Effect
contributed approximately 40 basis points to thprimmement. Excluding these items, our restauramgimgrew over 85 basis points. China
and Australia, which are both key equity marketsrerthe major contributors to the improvement. Nieit development in China and
Effective Net Pricing in excess of cost increase&ustralia and China were the key drivers. Ching Australia experienced volume
increases, primarily as a result of same stores gat@wth, which were more than offset by volumelides in other equity markets.

International Ongoing Operating Profit

Ongoing operating profit grew $19 million or 33%s Aiscussed on page 20, the estimated net negaipaet due to the Portfolio Effect was
approximately $2 million or 4% of our ongoing optimg profit for the first quarter of 1999. Excludjnhis impact, the increase in operating
profit was driven by our base restaurant marginrompment of almost 100 basis points, a decline&®@nd higher franchise and license
fees. The decline in G&A, excluding the Portfolifidet, was primarily due to lower headquarters enges.

Consolidated Cash Flows

Net cash used in operations decreased $42 miti@nuse of $18 million for the quarter. Net incobedore facility actions and all other r-
cash charges decreased $69 million to $123 millitre decline was primarily attributable to our falib activities over the past year that has
led to a net decrease of over 1,300 Company resteurOur operating working capital reflected ausat of cash of $141 million for the
quarter. As more fully discussed in Note 8, thenaiiy driver of the net use was the program whegetbmpany is temporarily purchasing
food and supply inventories directly from third fyasuppliers for the Tricon system and selling aipa of these supplies to franchisees and
licensees (the "Temporary Direct Purchase Prograatéjed to the AmeriServe bankruptcy filing. Timgpacted our operating working cap
as a net use of funds totaling about $164 millidte. also withheld payment of Pre-petition Payalde&reriserve totaling $100 million. The
net impact of these two items is reflected in oorking capital net use of cash as $194 millionins&ccounts and notes receivable, $78
million use in Inventories and $208 million soumeAccounts payable and other current liabilities.

Excluding the impact of the Temporary Direct Pusgh®rogram and the withheld amounts payable to ser@e, our operating working
capital reflects a net use of $77 million in theadar versus a net use of $168 million in the pyrar. The change versus the prior year is
primarily attributable to larger reductions in aged compensation and casualty loss reserves thhe first quarter of 1999.
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Cash used in investing activities was $100 miliiothe first quarter of 2000 compared to cash mtediof $42 million in the first quarter of
1999. The decline in cash flow from investing aitié was primarily due to a net increase in shentr investments of $59 million, a decre
in proceeds from refranchising of $38 million argll$nillion advanced to AmeriServe under the DIPiligavhich is more fully discussed in
Note 8.

Cash provided by financing activities in the quavtas $131 million compared to cash used in finageictivities of $77 million in the same
quarter last year. The cash provided was primauky to increased borrowing under our credit faegito fund share repurchases as more
discussed in Note 9 and to finance certain iteras@ated with the AmeriServe bankruptcy as mory filiscussed in Note 8.

Through April 25, 2000, we have repurchased ov€;@ID shares for approximately $25 million since énd of the first quarter of 2000.
Financing Activities

Our primary bank credit agreement, as amendedbnugey 2000, is comprised of a senior, unsecurethTsman Facility and a $3 billion
senior unsecured Revolving Credit Facility (colieely referred to as the "Credit Facilities") whintature on October 2, 2002. Amounts
outstanding under our Revolving CreHdcility are expected to fluctuate from time todinbut reductions to our Term Loan Facility cane
reborrowed. During the 12 weeks ended March 1802@@ had net borrowings of over $160 million. Therease was due in part to
incremental borrowings of approximately $195 miiliw finance certain programs associated with threedServe bankruptcy. The increase
was also due to the current share repurchase pnogrhich is more fully discussed in Note 9. Ourrbaring needs were reduced by the
payments we withheld related to the Pre-petitiopaBtes to AmeriServe totaling $100 million. See &8tfor a discussion of the AmeriServe
bankruptcy. We reduced our amount outstanding utidgeTerm Loan Facility at March 18, 2000 to $74f8liom from $774 million at year-
end 1999. Our amount outstanding under the Rewpl€@iredit Facility at March 18, 2000 increased tdl$billion from $955 million at year-
end 1999. In addition, we had unused Revolving Efeatility borrowings available aggregating $1ilfidn, net of outstanding letters of
credit of $182 million. We believe that we will bble to replace or refinance our Credit Facilitigh another form of borrowing including a
new credit facility or publicly issued debt, depamgdon market conditions or terms available at thnaé. We currently believe we will be able
to replace or refinance the Credit Facilities ptathe maturity date.

The remaining change in total debt was primarilg tluan increase in short-term International boimgs, which were repaid early in the
second quarter of 2000, and the issuance of a-gfrontpromissory note to acquire temporary cordgf@n unconsolidated affiliate.

This substantial indebtedness subjects us to ggnifinterest expense and principal repaymengabtins, which are limited in the near te
to prepayment events as defined in the credit ageae Interest on the Credit Facilities is basadggally on the London Interbank Offered
Rate ("LIBOR") plus a variable margin as definedtia credit agreement. Therefore, our future boimgwosts may fluctuate depending uj
the volatility in LIBOR. We currently mitigate a gon of our interest rate risk through the useefivative instruments. See our 1999 Form
10-K and our market risk discussion for furthercdissions of our interest rate risk.

We anticipate that our 2000 combined cash flow fogarating and refranchising activities will be kEwvthan 1999 levels primarily becaus:
our expectations of reduced refranchising activitgwever, we believe it will be sufficient to suppour expected capital spending and still
allow us to make required debt repayments and kgl bhares under our current share repurchaseagpnogr
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Consolidated Financial Condition

Assets increased $411 million or 10% to $4.4 hillidhe increase is primarily attributable to th@aut of the AmeriServe bankruptcy on our
operations as more fully discussed in Note 8. Edialyi this impact, assets increased $108 millioimarily due to a temporary increase in
short-term investments related to short-term bomgw/in our International business, which were sghently repaid in the second quarter of
2000.

Liabilities increased $379 million or 8% to $4.9ibn. The increase was partially attributabletie impact of the AmeriServe bankruptcy as
more fully discussed in Note 8. Excluding this iropdiabilities increased $171 million. This incegawas driven by additional borrowings to
fund our share repurchase program and short-ternrolwimgs in our International business, which wenbsequently repaid in the second
quarter. This increase was partially offset byduntion in accounts payable and incentive compe@nsatcruals.

Excluding the impact of the AmeriServe bankruptmy; working capital deficit decreased 13% to appnately $720 million at March 18,
2000 from $832 million at December 25, 1999. Thelide was primarily due to a reduction in accoydgable related to seasonal timing -
fewer Company restaurants as a result of our drtaetions. The decrease was also due to a reduitiaccrued compensation due to
payment or deferral of bonuses to future years uade of our deferred compensation plans.

Quantitative and Qualitative Disclosures About Market Risk
Market Risk of Financial Instruments

Our primary market risk exposure with regard t@finial instruments is to changes in interest raiéscipally in the United States. In
addition, an immaterial portion of our debt is devwated in foreign currencies which exposes usddket risk associated with exchange rate
movements. Historically, we have used derivatinaficial instruments on a limited basis to manageerposure to foreign currency rate
fluctuations since the market risk associated withforeign currency denominated debt was not clemed significant.

At March 18, 2000, a hypothetical 100 basis paiatéase in short-term interest rates would reaudtrieduction of $15 million in annual pre-
tax earnings. The estimated reduction is based th@nnhedged portion of our variable rate debtassilimes no change in the volume or
composition of debt at March 18, 2000. In additite fair value of our interest rate derivative traots would increase approximately $5
million in value to us, and the fair value of oweror Unsecured Notes would decrease approxim@gfymillion. Fair value was determined
by discounting the projected cash flows.

30



Cautionary Statements

From time to time, in both written reports and @t@tements, we present "forward-looking statemiemthin the meaning of Section 27A of
the Securities Act of 1933, as amended, and Se2ti&@of the Securities Exchange Act of 1934, asraleé. The statements include those
identified by such words as "may," "will," "expéctanticipate,” "believe," "plan" and other similarminology. These “forward-looking
statements" reflect our current expectations aadased upon data available at the time of theratatts. Actual results involve risks and
uncertainties, including both those specific to @@npany and those specific to the industry, anddcdiffer materially from expectations.

Company risks and uncertainties include, but atdimited to, the limited experience of our managetngroup in operating the Company as
an independent, publicly-owned business; potegtgalbstantial tax contingencies related to the -$ffirwhich, if they occur, require us to
indemnify PepsiCo, Inc.; our substantial debt lagerand the attendant potential restriction oradility to borrow in the future, as well as
the substantial interest expense and principalyrapat obligations; potential unfavorable varianbesveen estimated and actual liabilities
including accruals for wage and hour litigation ahne liabilities related to the sale of the nmre businesses; the ongoing business viabil
our key distributor of restaurant products and popgnt in the United States and our ability to eesutequate supply of restaurant products
and equipment in our stores at competitive ratesability to complete our conversion plans or didity of our key suppliers to be Euro-
compliant; our potential inability to identify quféd franchisees to purchase restaurants at pvieesonsider appropriate under our stratey
reduce the percentage of system units we operalaility of actuariallydetermined casualty loss estimates and adoptioewfor changes
accounting policies and practices.

Industry risks and uncertainties include, but arelimited to, global and local business, econoamid political conditions; legislation and
governmental regulation; competition; success @frafing initiatives and advertising and promotiogfbrts; volatility of commaodity costs
and increases in minimum wage and other operatstsravailability and cost of land and construgtimonsumer preferences, spending
patterns and demographic trends; political or eo@nadnstability in local markets; and currency eanbe rates.
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Independent Accountants' Review Report

The Board of Directors
TRICON Global Restaurants, Inc.:

We have reviewed the accompanying condensed cdasetdi balance sheet of TRICON Global Restauramtsand Subsidiaries
("TRICON") as of March 18, 2000 and the relateddmmsed consolidated statements of income and kagh for the twelve weeks ended
March 18, 2000 and March 20, 1999. These finarste&ements are the responsibility of TRICON's manzant.

We conducted our reviews in accordance with statedestablished by the American Institute of CextifPublic Accountants. A review of
interim financial information consists principally applying analytical review procedures to finatdata and making inquiries of persons
responsible for financial and accounting mattdris substantially less in scope than an audit ootedl in accordance with generally accepted
auditing standards, the objective of which is tkeression of an opinion regarding the financialesteents taken as a whole. Accordingly, we
do not express such an opinion.

Based on our reviews, we are not aware of any mhtaodifications that should be made to the cosddrconsolidated financial statements
referred to above for them to be in conformity wgémerally accepted accounting principles.

We have previously audited, in accordance with glyeaccepted auditing standards, the consolidaédaince sheet of TRICON as of
December 25, 1999, and the related consolidatéenséents of operations, cash flows and shareholtk8tit) equity and comprehensive
income for the year then ended not presented hexethin our report dated February 8, 2000, exaefib Note 11, which is as of February
2000, we expressed an unqualified opinion on tlossolidated financial statements. In our opintbe,information set forth in the
accompanying condensed consolidated balance sheéDecember 25, 1999, is fairly presented, imedterial respects, in relation to the
consolidated balance sheet from which it has beenet.

KPMG LLP
Louisville, Kentucky
April 25, 2000
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PART Il - OTHER INFORMATION AND SIGNATAURES
Item 6. Exhibits and Reports on Form 8-K

(a) Exhibit Index

EXHIBITS
Exhibit 12 Computation of Ratio of Earnings to F ixed Charges
Exhibit 15 Letter from KPMG LLP regarding Unaudi ted Interim
Financial Information (Accountants' A cknowledgment)

Exhibit 27  Financial Data Schedule

(b) Reports on Form 8-K

We filed a Current Report on Form 8-K dated Jan4ry2000 attaching a press release addressirzatiieuptcy filing of AmeriServe, our
primary distributor of food and dry goods in theS.and announcing that anticipated fourth quanek full-year ongoing operating EPS will
exceed consensus estimates.

We filed a Current Report on Form 8-K dated Februdd), 2000 attaching our fourth quarter and figesr ended December 25, 1999
earnings release dated February 9, 2000.
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SIGNATURES

Pursuant to the requirement of the Securities Bxgha\ct of 1934, the registrant has duly causedréport to be signed on its behalf by the
undersigned, duly authorized officer of the registr

TRICON GLOBAL RESTAURANTS, INC.
(Registrant)

Dat e: May 1, 2000
/sl Robert L. Carleton

Senior Vice President and Controller
(Principal Accounting Officer)
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EXHIBIT 12
TRICON Global Restaurants, Inc.

Ratio of Earnings to Fixed Charges Years Ended 198% and 12 Weeks Ended March 18, 2000 and Ma¢cth3Z99

(in millions except ratio amounts)

52 Weeks 12 Weeks Ended
1999 1998 1997 1996 1995 3/18/00  3/20/99
Earnings:
Pretax income from continuing operations
before cumulative effect of accounting
changes(a) 1,038 756 (35) 72 (103) 201 184
Minorities interests in consolidated - - - 1)
subsidiaries
Unconsolidated affiliates' interests,
net(a) (12 ) (10) (©) (6) 26 ™ (6)
Interest expense(a) 218 291 290 310 368 45 56
Interest portion of net rent expense(a) 94 105 118 116 109 19 21
Earnings available for fixed charges 1,338 1,142 370 491 400 258 255
Fixed Charges:
Interest Expense(a) 218 291 290 310 368 45 56
Interest portion of net rent expense(a) 94 105 118 116 109 19 21
Total Fixed Charges 312 396 408 426 477 64 77
Ratio of Earnings to Fixed
Charges(b)(c) 4.29% 2.88x 0.91x 1.15x  0.84x 4.03x 3.31x

(@) Included in earnings for the years 1995 throl@®7 are certain allocations related to overhestscand interest expense from PepsiCo.
For purposes of these ratios, earnings are catmllat adding to (subtracting from) pretax inconmrfrcontinuing operations before income
taxes and cumulative effect of accounting chanigesdllowing: fixed charges, excluding capitalizaterest; (minority interests in
consolidated subsidiaries); (equity income (lossinf unconsolidated affiliates); and distributedame from unconsolidated affiliates. Fixed
charges consist of interest on borrowings, thecation of PepsiCo's interest expense for years-19%5 and that portion of rental expense
that approximates interest. For a description efRkpsiCo allocations, see the Notes to the Caladeli Financial Statements included in our
1999 Form 10-K.

(b) Included the impact of unusual items of $4 imill($2 million after-tax) for the 12 weeks endedrgh 18, 2000, $51 million ($29 million
after-tax) in 1999, $15 million ($3 million afteast) in 1998, $184 million ($165 million after taix) 1997, $246 million ($189 million after
tax) in 1996 and $457 million ($324 million aftex) in 1995. Excluding the impact of such chargfes ratio of earnings to fixed charges
would have been 4.09x, 4.45x, 2.92x, 1.36x, 1.#8k 1 80x for the 12 weeks ended March 18, 200Qtaadiscal years ended 1999, 1998,
1997, 1996 and 1995, respectively.

(c) For the fiscal years December 27, 1997 and Dbee 30, 1995, earnings were insufficient to cdised charges by approximately $38
million and $77 million, respectively. Earningsif97 includes a charge of $530 million ($425 millafter-tax) taken in the fourth quarter to
refocus our business. Earnings in 1995 includedhtimeash charge of $457 million ($324 million aftex) for the initial adoption of
Statement of Financial Accounting Standards No, 12&counting for the Impairment of Long-Lived Assend for Lond-ived Assets to B
Disposed Of.'



EXHIBIT 15
Accountants' Acknowledgment

The Board of Directors
TRICON Global Restaurants, Inc.:

We hereby acknowledge our awareness of the useragport dated April 25, 2000 included within Qearterly Report on Form 10-Q of
TRICON Global Restaurants, Inc. for the twelve weeekded March 18, 2000, and incorporated by reéerenthe following Registration
Statements:

Description R egistration Statement Number
Form S-3/A

Initial Public Offering of Debt Securities 333-42969
Form S-8s

TRICON Restaurants Puerto Rico, Inc. Save-Up Plan 333-85069
Restaurant Deferred Compensation Plan 333-36877
Executive Income Deferral Program 333-36955
TRICON Long-Term Incentive Plan 333-36895
SharePower Stock Option Plan 333-36961
TRICON Long-Term Savings Program 333-36893
Restaurant General Manager Stock Option Plan 333-64547

TRICON Global Restaurants, Inc. Long Term IncentivePlan 333-32052

Pursuant to Rule 436(c) of the Securities Act @d3,%uch report is not considered a part of a tregisn statement prepared or certified by an
accountant or a report prepared or certified bg@ountant within the meaning of Sections 7 andfle Act.

/sl KPMG LLP

Loui svill e, Kentucky
May 1, 2000



ARTICLE 5

This schedule contains summary financial infornragatracted from TRICON Global Restaurants, Inmdsmsed Consolidated Financial
Statements for the 12 Weeks Ended March 18, 2000saqualified in its entirety by reference to sdictancial statements.

CIK: 0001041061

NAME: TRICON Global Restaurants, Inc.
MULTIPLIER: 1,000,000

CURRENCY: U.S. Dollars

PERIOD TYPE 3 mo¢
FISCAL YEAR END Dec 30 200
PERIOD START Dec 26 199
PERIOD END Mar 18 200!
EXCHANGE RATE 1.00(¢
CASH 10z
SECURITIES 122
RECEIVABLES 401
ALLOWANCES 15
INVENTORY 137
CURRENT ASSETS 88¢
PP&E 4,78¢
DEPRECIATION 2,261
TOTAL ASSETS 4,372
CURRENT LIABILITIES 1,49¢
BONDS 2,58:
PREFERRED MANDATORY 0
PREFERREL 0
COMMON 1,17¢
OTHER SE (1,704
TOTAL LIABILITY AND EQUITY 4,37
SALES 1,42¢
TOTAL REVENUES 1,591
CGS 851
TOTAL COSTS 1,22¢
OTHER EXPENSES 0
LOSS PROVISION 0
INTEREST EXPENSE 41
INCOME PRETAX 201
INCOME TAX 81
INCOME CONTINUING 12C
DISCONTINUED 0
EXTRAORDINARY 0
CHANGES 0
NET INCOME 12C
EPS BASIC .81
EPS DILUTED .8C
End of Filing
Powerad By I:IH'J‘.['{E. -
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