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UNITED STATES

SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported)
February 6, 2006

Commission file number 1-13163

YUM! BRANDS, INC.

(Exact name of registrant as specified in its @rart

North Carolina 13-3951308
(State or other jurisdiction (IRS Employer
of incorporation or organization) Identification No.)

1441 Gardiner Lane, Louisville, Kentucky 40213
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area c@ix) 874-8300
Former name or former address, if changed sintedpsrt: N/A

Check the appropriate box below if the Form 8-lis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

[ ] Written communications pursuant to Rule 425 emithe Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 anthe Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant te Rat-2(b) under the Exchange Act (17 CFR 240.1(#%d)-2

[ ] Pre-commencement communications pursuant te R8e-4(c) under the Exchange Act (17 CFR 240.18p-4



Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Condition

On February 6, 2006, YUM! Brands, Inc. issued apmelease announcing financial results for thetquanded December 31, 2005. A copy
of the press release is attached hereto as Ex@Hit

Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statementsand Exhibits

(c) Exhibits
99.1 Press Release dated February 6, 2006 from YRiltds, Inc
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Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causisdréport to be signed on its behalf by the
undersigned hereunto duly authorized.

YUM! BRANDS, INC.
(Registrant)

Date: February 6, 2006 /sl Ted F. Knopf
Seni or Vice President of Finance
and Corporate Controller
(Principal Accounting Oficer)



Exhibit 99.1

Yum! Brands Inc. Reports Full-Year 2005 Earnings $eare (EPS) of $2.67, an Increase of 13% Pri&@piecial Iltems and Stock-Options
Expensing; Reported 2005 Full-Year EPS includimektOptions Expensing and a Special Items Credi 2255

LOUISVILLE, Ky.--(BUSINESS WIRE)--Feb. 6, 2006--YunBrands Inc. (NYSE: YUM) today also reported résdor the fourth quarter
ended December 31, 2005, and provided its latakiadufor 2006.

-- Fourth-quarter EPS was $0.81 prior to employeeksoptions expensing. Reported EPS was $0.7ddimaj stockeption expenses of $0.
EPS.

-- Raises full-year 2006 EPS outlook to $2.79 awgh of at least 10% prior to special items.

In the fourth quarter, the company continued toaexhits brands around the world and grow same-sties:

-- Worldwide system restaurants increased 2%.

-- Worldwide system same-store sales grew by 2%.

-- U.S. system same-store sales increased 3%.

For the full-year 2005, key highlights were

-- Worldwide system sales increased 5% in localenay terms and prior to benefit of the 53rd week.

-- Worldwide system same-store sales grew by 3%.

-- Worldwide system new-restaurant openings totaleecord 1,554 including a record 409 new-restguwpenings in our China Division.

-- U.S. blended same-store sales increased 4%.

-- Multibrand restaurants now in operation reacteer 3,000 with 531 additions during 2005.

-- Worldwide franchise fees increased 10% to and&4d.1 billion.

-- Share buybacks totaled $1.1 billion, nearly deube prior best level in 2004.

-- The quarterly dividend rate was increased 15%y@ar after the company initiated quarterly divide
FULL-YEAR 2006 OUTLOOK

The company continues to expect EPS growth ofaat [£80%, primarily driven by global expansion &QQ new restaurants and same-store-
sales growth of +2% to +3% in the U.S. The curmrtook for full-year 2006 EPS is $2.79 or at |leBE8% profit growth; this includes $0.13
of expense for employee stock options.

Consolidated Financial Highlights

Fourth Quarter Full Year
% %
2005 2004 Change 2005 2004 Change
System Restaurants 31,901 31,263 +2 31,90 1 31,263 +2
Revenues (million) $2,899 $2,785 +4 $9,34 9 $9,011 +4
EPS prior to
Options/Special
Items $0.81 $0.73 +11 $2.6 7 $2.36  +13
Options Expense EPS $(0.04) NA NM $(0.1 3) NA NM
Special Items EPS  $0.00 $0.04 NM  $0.0 1 $0.06 NM
Reported EPS $0.77 $0.77 +1 $25 5 $2.42 +5

Note: Pro forma stock options expense was $0.138Mpme for fu-year 2004 and $0.03 per share for the fc-quarter 2004



David C. Novak, Chairman and CEO, said, "l am pea® report 2005 was another year where we demadedtthe underlying power of our
global portfolio of leading restaurant brands. Eddby continued profitable international expansiooluding a record 409 new restaurants in
our China Division, another year of consistent satoee-sales performance from Taco Bell and a ¢legaaround at KFC U.S., we achieved
13% EPS growth prior to special items and expensiagk options. This makes the fourth straight ydatelivering on our commitment of at
least 10% EPS growth.

"Importantly for shareholders, this past year YUdAched several new milestones. We set new reaoids/iareas: generated cash from
operating activities of over $1.2 hillion; earnegen$1.1 billion in franchise fees; returned $1ilidn to our shareholders through share
buybacks and dividends. Additionally, we raised gquarterly dividend rate by 15% after establishangdjvidend in 2004.

"As we start 2006, we are very confident we cartiooe to build on our track record of growing ER3east 10% each year. The key drivers
are opening over 1,500 new restaurants globallygaading U.S. same-store sales by +2% to +3%. Gikerstrength of our fourth-quarter
performance, we have raised our full-year 2006 EtBnate one cent to $2.79 or at least 10% growth.

"Shareholders should expect us to continue buildomggistent value by differentiating our globaltfaio of brands and driving profitable
global expansion through our four key strategiesiding dominant restaurant brands in China, dgvimofitable international expansion,
improving restaurant operations, and multibrandiatpgory-leading brands."

INTERNATIONAL DIVISION

Fourth Quarter Full Year
(million, % Change % Change
except = smeememeeeee—eem e
restaurant
counts and Excl Excl
percentages) 2005 2004 Reported F/x 2005 2004 Reported F/x

Financial

Measures

Revenues $658 $643 +2 Even $2,124 % 2,128 Even (4)
Operating

Profit $108 $96 +12 +12 $372 $337  +11 +7
Operating

Profit

excluding

Options

Expense $113 $96 +16 +16 $385 $337 +14 +11

Operating

Metrics

Est. System-

Sales Growth +8 +8 +9 +6
Excluding

53rd Week +4 +4 +8 +5
System

Restaurants 11,319 10,887 +4 NA 11,3191 0,887 +4 NA
Franchise &

J-v

Ownership % 88 86 +2 88 86 +2

Note: 2004 operatir-profit results do not reflect expenses relatedmiployee stock options.

Key growth drivers for the Yum! Restaurants Int¢iorzal (YRI) Division are newestaurant openings across an array of interndtinaekets
and leveraging our substantial infrastructure acplaround the world. Over the long term, we expacinternational franchise partners to
open 85% or more of YRI new restaurants.

Yum! Restaurants International opened 377 new uesstas in the fourth quarter and 780 new restasrfamtthe year. This included 394
KFCs, 336 Pizza Huts, 36 A&WSs, and 11 Taco Bellgr fbanchise and joint-venture partners opened 88%e 780 new restaurants.

For the fourth quarter and full year, revenue gtoimtlocal currency terms was impacted by two ualifactors. First, refranchising
(including Puerto Rico market in late 2004) negathimpacted fourth-quarter and full-year revenuangh by 7 and 10 percentage points
respectively. For the full-year 2005, the compagfyanchised 137 restaurants. Second, a 53rd (extr@lf in 2005 benefited revenue growth
for the fourth quarter and full year by 4 and lgeetage points respectively.

For the fourth quarter and full year, results fompany operations were below target primarily dupedgative same-store-sales performance
in the U.K. and Pizza Hut South Korea. This advgraffected company sales, company restauranttgyadivth and company restaurant-
margin percentage for both the fourth quarter aid/€ar. Mexico and Australia both contributed itiwsly to the fourth-quarter results.
Strong performance continued in YRI's franchiseranbrkets of Asia, Middle East, southern Africayépe and Caribbean/Latin America
that drove overall growth for YRI in both the fduiquarter and full year. These markets represef &fid Pizza Hut franchise businesses in
more than 100 countries and territories and apprately 40% of overall YRI profit. For the fourth aptier, system-sales growth for the
franchiseenly markets was 12% in local currency terms initigc6% growth in the number of restaurants. Thisdeong performance in Yl
franchise fee growth. Overall, YRI franchise feisldcal currency terms) grew by 18% in the fougtharter and 15% for the full year.

For the full-year 2005, YRI produced system-salesugh of 5% in local currency terms and prior te thenefit of the 53rd week. This
performance was right on our long-term target déast +5% growth in system sales (local curreeems). The system-sales growth was
driven by record new-restaurant openings and pesgystem same-store-sales growth. Operating pexfifuding options expense, grew by
14%; 11% in local currency terms. The 53rd extrekvadded $6 million of profit in the fourth quarterd full year



For 2006, YRI expects to again open over 700 nestaugants for the seventh consecutive year, genatd¢ast 5% growth in system sales
(local currency), improve restaurant-margin peragatand grow operating profit by about 10%. Cappanding is targeted at about $120
million.

Foreign currency conversion did not significantiypiact fourth-quarter operating profit. For the fgglar, the impact was a positive $11
million. For 2006, a negative impact is expectedparating profit of about $10 million including $dillion in the first quarter.

CHINA DIVISION

Fourth Quarter F ull Year
(million, % Change % Change
except = e e
restaurant
counts
and Excl Excl
percentages) 2005 2004 Reported F/x 2005 2 004 Reported F/x

Financial

Measures

Revenues  $425 $394 +8 +5 $1,296 $1, 120 +16 +14
Operating

Profit $51 $64 (20) (22) $211 $ 205 +3 +1
Operating

Profit

excluding

Options

Expense $52 $64  (18) (20) $215 $ 205 +5 +3

Operating

Metrics

Est. System-

Sales Growth

(fiscal-

period

basis) +5 +3 +13 +11
System

Restaurants 2,291 1,924 +19 NA 2,291 1,924 +19 Nkéhise &
J-v
Ownership % 33 34 (1) NA 33 34 (1) NA

Note: 2004 operatir-profit results do not reflect expenses relatedmiployee stock options.

A key growth driver for the China Division is rapi@w-restaurant expansion of multiple Yum! restatitmands and leveraging our
significant infrastructure in mainland China.

Overall, system restaurants in operation grew 1B&ing the fourth quarter, a total of 157 new restats were opened. For the full year,
there were a record 409 new-restaurant openingshich 71% were by the company. The new openingsided 341 KFCs, 53 Pizza Hut
Casual Dining restaurants, 11 Pizza Hut Home Seteications and 3 East Dawnings.

Fourth-quarter performance was negatively impabtedonsumer concerns related to avian flu anditfyting effects of consumers'
reactions to a seasoning-supplier issue in thenskgoarter. Restaurant margin decreased 5.9 pageepbints versus the prior year primarily
as a result of negative same-store sales in compperated KFC restaurants in mainland China.

Operating profit for the fourth quarter benefitgd$10 million of financial recovery from a seasansupplier and by $24 million for the full
year (included in other income). As communicatedunthirc-quarter 2005 earnings release, operating proftiénfourth quarter was
adversely impacted by the change in reporting caletiming for 2005. This reduced fourth-quartesfiprby an estimated $6 million and
benefited the third quarter by a like amount.

For the full-year 2005, the China Division in locairrency terms produced system-sales growth of, hiE}fow our ongoing target for at least
22% growth. The aforementioned seasoning-supgera and consumer concerns related to avian flersely impacted sales and operating-
profit growth for a substantial portion of 2005.

For 2006, the company expects system sales grdvathl@ast 22% in local currency terms and at 18886 growth in operating profit. Capital
spending is targeted at about $170 million.

Foreign currency conversion added about $2 mill@aperating profit for the fourth quarter and $8lion for the full year 2005. For 2006, a
positive impact is expected on operating profialbdut $10 million.

UNITED STATESBUSINESS

Fourth Quarter Full Year
(million, except
restaurant counts
and percentages) 2005 2004 % Change 2005 2004 % Change

Financial
Measures
Revenues $1,816 $1,748 +4 $5,929 $5,763 +3



Operating Profit $235 $210 +11 $760 $777 )
Operating Profit

excluding

Options Expense  $241 $210 +15 $782 $777 +1
Operating Metrics

Systemwide

Same-Store-Sales

Growth % +3 +3 NM +3 +3 NM
System Multibrand

Restaurants 3,096 2,641 +17 3,096 2,641 +17
System

Restaurants 18,291 18,471 (1) 18,291 18,471 1)
Franchise

Ownership % 74 73 +1 74 73 +1

Note: 2004 operatir-profit results do not reflect expenses relatedrtployee stock options; multibrand restaurant tetain be found on our
Web site: www.yum.com/investors/restcounts.asp.

Key growth drivers for this business segment agtiye same-store-sales growth, improvements inlyetvity related to the cost structure
and franchise development.

Refranchising of company restaurants negativelyaictgd fourth-quarter and full-year revenue growtt3tand 2 percentage points
respectively. When company restaurants are refis@ghrevenue from these restaurants changes foamany sales to franchise royalty fe
significantly reducing the company's reported renefor those restaurants. During 2005, 244 U.S pamy restaurants were refranchised.
Excluding the benefit of the extra 53rd week, thenpry driver of revenue growth for the fourth questrand full year was higher same-store
sales. Operating profit increased 5% for the foguhrter, excluding the benefit of the 53rd weett siock options expense. Fourth quarter
restaurantnargins improved by 1.4 percentage points pri@xoeensing stock options. The 53rd week added $Rmof profit in the fourtr
quarter and full year.

For the full year 2005, excluding stock optionsenxge, U.S. operating profit increased 1% and resthmargin improved slightly.

For 2006, the company expects +2% to +3% U.S. lelésdime-store-sales growth, an additional 550 systaltibrand restaurants, improved
restaurant-margin percentage, and operating pyaditth of at least 5%. Capital spending is foretasttal about $380 million.

In terms of changing trends, we experienced higihan-expected energy costs (approximately $3 milliorthim fourth quarter. We expect t
trend to continue into first-quarter 2006 with yeaer-year utility inflation of approximately 20%.

CORPORATE EXPENSES, OTHER INCOME & EXPENSES

For the fourth quarter, the increase in unallocated corporate expense versus last year was damg@part to $7 million of additional
expense for discontinuing corporate software degraknt projects and $6 million in stock options engee We also recorded a $2 million
nonrecurring increase to long-term liabilities tethto employee benefits (an additional $5 milless recorded in the U.S. "Payroll and
Employee Benefits" line). An additional $3 milliafi G&A expense was incurred for the extra 53rd week

Finally, we recorded a $6 million adjustment to pueviously recorded gain relating to the IPO af Baland/Czech Republic franchise
business during the second quarter of 2005, wisickfiected in the unallocated other income (expglise.

For the full year 2005, the increase in unallocabed corporate expense versus 2004 was due to #iidhrim stock options expense and $16
million of charges related to potential resoluta@frcertain litigation matters.

CASH FLOW

For the full year 2005, the company generated arde$1,238 million in net cash provided by opermtttivities, invested $609 million of
capital spending in the business and repurchas@$&million of its own shares; 21 million sharesresrepurchased at an average cost of
$50.

STOCK-OPTIONS EXPENSING

We adopted SFAS 123R, "Share-Based Payment," ifothreh quarter 2005 retroactive to the beginnif@@05. Accordingly, our results for
the first three quarters of the year have beemtexdtas shown in the following table, to refléwt humbers previously disclosed on a pro
forma basis in accordance with SFAS 123 "AccountorgStock-Based Compensation.” Prior year numbeng not adjusted and do not
reflect any expense related to stock options.

Q1 Q2 03

Reported EPS $0. 53 $0.62 $0.72
Options Expense EPS $(0. 03) $(0.03) $(0.03)
Restated Reported EPS $0. 50 $0.59 $0.69

Note: Thirc-quarter and fu-year reported EPS include a $0.01 sp-item credit.



PERIOD 1SALESRESULTS

INTERNATIONAL DIVISION SYSTEM-SALES GROWTH (Estimated)

2006 2005
Local Currency Local Cur rency
Period 1 +7% +8%

Including the negative impact of foreign currenoygersion, reported Period 1 system sales in Whifard increased 4%.

U.S. COMPANY SAME-STORE-SALES GROWTH (Estimated)

Period 1, 2006 Period 1, 2 005
U.S. BLENDED +5% +3%
Taco Bell +11% +3%
Pizza Hut (4% +6%
KFC +8% +1%

CHINA DIVISION SALESUPDATE

Preliminary results for January 2006 show salékénChina Division grew by an estimated +22% iralanrrency terms. Timing of the
Chinese New Year, occurring in late January thex yersus February last year, positively impactddss Estimated first-quarter 2006
system-sales growth is expected to be at least +ith286al-currency terms, lapping strong growth+@6% in 2005 (including

+65% in February 2005 or Period 3, 2005). Finauday sales results for our China Division will leported in the company's Period 2
results, to be released March 2, 2006.

QUARTERLY EPSFORECAST

As previously communicated in our annual guidamteased on December 1, 2005, the company will ngdoprovide quarterly EPS
outlooks. We will provide updates at the end ofheqgarter on our progress towards the full-yeayets.

2006 Period 1 End Dates 2006 Period 2 End Dates
International Division 1/2/2006 International Dinia 1/30/2006

China Division NA(a) China Division 1/31/2006
U.S. Business 1/28/2006 U.S. Business 2/25/2006

(a) China is a monthly reporting business. Theinidhths of results are matched with Periods 2 tjindl8 for Yum! Brands reporting
purposes.

CONFERENCE CALL

Yum! Brands Inc. will host a conference call toieav the company's financial performance and stiesegt 9:15 a.m. EST Tuesday, Febrt
7, 2006.

For U.S. callers, the number is 877/815-2029. Rtarhational callers, the number is 706/645-9271.

The call will be available for playback beginningegday, February 7, at noon EST through Fridayruzed 17, 5:00 p.m. To access the
playback, dial 800/642-1687 in the United States #06/645-9291 internationally. The playback pamteds 3893213.

The call and the playback can be accessed vianteekt by visiting Yum! Brands' Web site: www.ywom and selecting "4th Quarter
Earnings Webcast."

DEFINITIONSFOR TERMSUSED THROUGHOUT THISDOCUMENT

All related definitions for terms used throughduistrelease can be found on our Web site:
www.yum.com/investors/media/earnings/notes/q4_ 5.

Worldwide restaurant count details by brand cafobied online at www.yum.com/investors/restcounts.as

This announcement contains forward-looking statémesthin the meaning of Section 27A of the Se@esitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These statements include those iddriif such words as may, will, expe
project, anticipate, believe, plan and other sintéaminology. These "forward-looking" statemergfiact management's current expectations
regarding future events and operating and finampedormance and are based on currently availedtie ¢However, actual results are subject
to future events and uncertainties, which couldseaactual results to differ from those projectethia announcement. Accordingly, you are
cautioned not to place undue reliance on fon-looking statements. Factors that can cause aasalts to differ materially include, but &



not limited to, changes in global and local busshegonomic and political conditions in the cowegrand territories where Yum! Brands
operates, including the effects of war and tert@idivities; changes in currency exchange andésteates; changes in commodity, labor and
other operating costs; changes in competitionénfdlod industry, consumer preferences or perceptioncerning the products of the
company and/or our competitors, spending pattemdsdemographic trends; the impact that any widespiliness or general health concern
may have on our business and the economy of thetriesi in which we operate; the effectiveness afaperating initiatives and marketing,
advertising and promotional efforts; new-produa anncept development by Yum! Brands and other-iaddstry competitors; the success
of our strategies for refranchising and internaiatevelopment and operations; the ongoing busiviabgity of our franchise and license
operators; our ability to secure distribution to cestaurants at competitive rates and to ensweguede supplies of restaurant products and
equipment in our stores; unexpected disruptiormlinsupply chain; publicity that may impact our iness and/or industry; severe weather
conditions; effects and outcomes of pending orriutagal claims involving the company; changesfiaative tax rates; our actuarially
determined casualty loss estimates; new legislaimhgovernmental regulations or changes in legpsiand regulations and the consequent
impact on our business; and changes in accountitigjgs and practices. Further information abogtdes that could affect Yum! Brands'
financial and other results are included in the gany's Forms 10-Q and 10-K, filed with the Secesititnd Exchange Commission.

Yum! Brands Inc., based in Louisville, Kentuckytli® world's largest restaurant company in ternsysfem restaurants with over 34,000
restaurants in more than 100 countries and teiggoFour of the company's restaurant brands --,K#£za Hut, Taco Bell and Long John
Silver's -- are the global leaders of the chiclgnza, Mexican-style food and quick-service seafcat@gories respectively. Yum! Brands is
the worldwide leader in multibranding, which offe@nsumers more choice and convenience at onairastdocation from a combination of
KFC, Taco Bell, Pizza Hut, A&W or Long John Siksebrands. The company and its franchisees todawtepever 3,200 multibrand
restaurants. Outside the United States in 2005y tim! Brands' system opened about three new rest&ieach day of the year, making it
of the fastest growing retailers in the world. Hoe past three years, the company has been reedgmizone of Fortune Magazine's "Top 50
Employers for Minorities." It also has been recaguli as one of the "Top 50 Employers for Women" bstuhe, one of the "Top 30 Best
Companies for Diversity" by Black Enterprise Magegione of the "Corporate 100 Companies Providipgd@tunities for Hispanics" by
Hispanic Magazine and by BusinessWeek as one dfTilge 15 Companies for In-Kind Corporate Philanfiyd

Yum! Brands, Inc. Consolidated Summary of Results

(amounts in millions, except per share amounts)

Preliminary and Unaudited

Quarter % Change Year to date % Change
12/31/05 12/25/04 B/(W) 12/31/05 12/25/04 BI(W)
Company sales  $2,538 $2,464 3 $8,225 $7,992 3
Franchise and
license fees 361 321 12 1,124 1,019 10
Total revenues 2,899 2,785 4 9,349 9,011 4

Costs and expenses

Food and paper 791 792 -- 2,584 2,538 2)
Payroll and

employee

benefits 678 642 6) 2,171 2,112 3)
Occupancy and

other

operating

expenses 733 692 (6) 2,315 2,183 (6)
Company

restaurant

expenses 2,202 2,126 (4) 7,070 6,833 3)
General and

administrative

expenses 374 335 (12) 1,158 1,056 (10)
Franchise and

license expenses 9 10 8 33 26 (24
Facility actions  (3) 4 NM 19 26 NM
Other (income)

expense (14) (200 (32) (80 ) (55) 44
Wrench litigation

(income) expense --  (14) NM (2 ) (14) NM
AmeriServe and other

charges(credits) (2) (20 NM (2 ) (16) NM
Total costs and

expenses 2,566 2,439 (5) 8,196 7,856 4)
Operating profit 333 346 (4) 1,153 1,155

Interest expense,
net 41 33 (19 127 129 2



Income before

income taxes 292 313 (7) 1,026 1,026 --
Income tax

provision 66 78 14 264 286 7
Net income $ 226 $ 235 4) $ 762 $ 740 3

Basic EPS Data

EPS $0.80 $0.80 - $2.66 $2.54 5

Average shares
outstanding 281 293 4 286 291 2

Diluted EPS Data

EPS $0.77 $0.77 1 $255 $2.42 5
Average shares
outstanding 292 307 5 298 305 2
Dividends
declared per
common share  $0.23 $0.20 NM  $0.445 $0.30 NM

See accompanying notes.

Amounts included in these financial statementgterquarter and year to date ended December 35, r2@l@ct the adoption of SFAS 123R,
"Share-Based Payment." Amounts included in thesmfiial statements for the quarter and year toetaded December 25, 2004 do not
include any expense related to stock options.

Yum! Brands, Inc. WORLDWIDE Operating Results

(amounts in millions)

Preliminary and Unaudited

Quarter % Change Year to date % Chan ge

12/31/05 12/25/04  B/(W) 12/31/05 12/25/04 BI( W)

Reconciliation of Segment Operating Profit to RépdiOperated Profit

U.S. operating

profit $235 $210 11 $ 760 $ 777 2)
International

Division

operating

profit 108 96 12 372 337 11
China Division

operating

profit 51 64 (20) 211 205 3
Unallocated and

corporate

expense (79) (64) (24) (246 ) (204) (21)
Unallocated

other income

(expense) (6) 2 NM 9 2) NM
Unallocated

facility

actions 22 22 NM 43 12 NM
Wrench

litigation

income

(expense) - 14 NM 2 14 NM
AmeriServe and

other (charges)

credits 2 2 NM 2 16 NM

Reported
operating



profit $333

$346  (4) $1,153

Worldwide
Margins

Company sales
Food and paper
31.2

Payroll and
employee
benefits

Occupancy and
other operating

expenses

Restaurant
margin

13.2%

100.0% 100.0%

100.0
0.9
321 ppts. 314

(0.6)
26.1 ppts. 264

(0.8)

289 281 ppts. 28.2

(0.5)
13.7% ppts. 14.0

See accompanying notes.

Amounts included in these financial statementgterquarter and year to date ended December 35,r2@l@ct the adoption of SFAS 123R,
"Share-Based Payment." Amounts included in thesmfiial statements for the quarter and year toetaded December 25, 2004 do not

include any expense related to stock options.

Yum! Brands, Inc. UNITED STATES Operating Results

Company sales
Franchise and
license fees

(amounts in millions)

Preliminary and Unaudited

% 100.0%
0.4
31.8 ppts.

26.4 ppts.

(0.9)
27.3 ppts.

(0.5)
% 14.5% ppts.

Quarter % Change Year to date % Change

12/31/05 12/25/04 B/(W) 12/31/05 12/25/04 B/(W)

$1,616 $1,564

3 $5,294

184 9 635

Revenues

1,816 1,748

4 5,929

Company
restaurants

Food and paper

Payroll and
employee
benefits

Occupancy and

other
operating
expenses

471 477

1 1,576

474 (4) 1,600

416 (2) 1,385

1,391 1,367

General and
administrative
expenses
Franchise and
license
expenses
Facility
actions

(2) 4,561

154 (11) 536

8 (6) 26

9 NM 46

1,581 1,538

(3) 5,169

Operating

profit $ 235 $ 210

11 $ 760

Company sales

Food and paper
Payroll and
employee

benefits 30.6

100.0% 100.0%

100.0
1.3

29.2 305 ppts. 29.8

(0.3)
30.3 ppts. 30.2

$5163 3
600 6
5763 3
1,546  (2)
1573 (2)
1,333 (4)
4452 (2)
501 (7)
19  (38)
14 NM
4,986  (4)
$ 777 ()

% 100.0%
0.1
29.9 ppts.

0.3
30.5 ppts.



Occupancy and

other

operating 0.2 (0.4)
expenses 26.3 26.5 ppts. 26.2 25.8 ppts.
Restaurant 1.2 --
margin 13.9% 12.7% ppts. 13.8 % 13.8% ppts.

See accompanying notes.

Amounts included in these financial statementgHerquarter and year to date ended December 35, r2flect the adoption of SFAS 123R,

"Share-Based Payment." Amounts included in thesmfiial statements for the quarter and year toetaded December 25, 2004 do not
include any expense related to stock options.

Yum! Brands, Inc. INTERNATIONAL DIVISION Operatingesults

(amounts in millions)

Preliminary and Unaudited

Quarter Year to date

————————————————— % Change ----------------- % Chge
12/31/05 12/25/04 B/(W) 12/31/0 512/25/04 B/(W)

Company sales $ 511 $ 518 (1) $1,676 $1,747 4
Franchise and

license fees 147 125 18 448 381 17
Revenues 658 643 2 2,124 2,128 --
Company

restaurants

Food and paper 170 175 3 554 591 6
Payroll and

employee

benefits 124 122 (1) 404 414 2
Occupancy and

other

operating

expenses 163 156 (4) 515 513 --

457 453 (1) 1,473 1,518 3

General and

administrative

expenses 92 85 9) 284 271 (5)
Franchise and

license

expenses 1 2 56 7 7 11
Facility

actions 3 14 NM 9 20 NM
Other (income)

expense 3) @7 G4 (1 ) (25 (@17

550 547 (1) 1,752 1,791 2

Operating

profit $ 108 $ 96 12 $ 372 $ 337 11
Company sales  100.0% 100.0% 100.0 % 100.0%

0.5 0.7

Food and paper 33.2 33.7 ppts. 33.1 33.8 ppts.
Payroll and

employee (0.4) (0.3)
benefits 243 239 ppts. 241 23.8 ppts.
Occupancy and

other

operating 1.7) (1.3)



expenses 31.8 30.1 ppts. 30.7 29.4 ppts.

Restaurant (1.6) (0.9)
margin 10.7% 12.3% ppts. 12.1 % 13.0% ppts.

See accompanying notes.

Amounts included in these financial statementgHerquarter and year to date ended December 35,r2flect the adoption of SFAS 123R,
"Share-Based Payment." Amounts included in thesmnfiial statements for the quarter and year toetaded December 25, 2004 do not
include any expense related to stock options.

Yum! Brands, Inc. CHINA DIVISION Operating Results

(amounts in millions)

Preliminary and Unaudited

Quarter % Change Year to date % Change
12/31/05 12/25/04 B/(W) 12/31/05 12/25/04 BI/(W)
Company sales $ 411 $ 382 8 $1,255 $1,082 16
Franchise and
license fees 14 12 1 4 38 8
Revenues 425 394 8 1,296 1,120 16
Company
restaurants
Food and paper 150 140 (7) 454 401 (13)
Payroll and
employee
benefits 59 46  (29) 167 125  (34)
Occupancy and
other
operating
expenses 145 120 (20) 415 337  (23)
354 306 (16) 1,036 863  (20)
General and
administrative
expenses 32 32 1 92 80 (14)
Franchise and
license
expenses - - -- -- -- --
Facility
actions 5 3 NM 7 4 NM
Other (income)
expense 17y (1) 63 (50 ) (32) 52
374 330 (13) 1,085 915 (19)
Operating
profit $ 51 $ 64 (20) $211 $ 205 3
Company sales  100.0% 100.0% 100.0 % 100.0%
0.2 0.9
Food and paper 36.5 36.7 ppts. 36.2 37.1 ppts.
Payroll and
employee (2.4) (1.8)
benefits 144 12.0 ppts. 13.3 11.5 ppts.
Occupancy and
other
operating 3.7) (2.0)
expenses 352 315 ppts. 33.1 31.1 ppts.
Restaurant (5.9) (2.9)

margin 13.9% 19.8% ppts. 17.4 % 20.3% ppts.




See accompanying notes.
China Division includes mainland China, Thailand &FC Taiwan

Amounts included in these financial statementgterquarter and year to date ended December 35,r2@i@ct the adoption of SFAS 123R,
"Share-Based Payment." Amounts included in thesmfiial statements for the quarter and year toetaded December 25, 2004 do not
include any expense related to stock options.

Yum! Brands, Inc. Consolidated Balance Sheets

(amounts in millions)

Preliminary and Unaudited

12/31/05 12/25/04

ASSETS
Current Assets
Cash and cash equivalents $ 158 $ 62
Short-term investments 43 54
Accounts and notes receivable, less allowance: $23
in 2005 and $22 in 2004 236 192
Inventories 85 76
Prepaid expenses and other current assets 75 142
Deferred income taxes 163 156
Advertising cooperative assets, restricted 77 65
Total Current Assets 837 747
Property, plant and equipment 3,356 3,439
Goodwill 538 553
Intangible assets, net 330 347
Investments in unconsolidated affiliates 173 194
Other assets 464 416
Total Assets $5,698 $5,696

LIABILITIES AND SHAREHOLDERS' EQUITY
Current Liabilities

Accounts payable and other current liabilities $1,238 $1,189
Income taxes payable 79 111
Short-term borrowings 211 11
Advertising cooperative liabilities 77 65
Total Current Liabilities 1,605 1,376
Long-term debt 1,649 1,731
Other liabilities and deferred credits 995 994
Total Liabilities 4,249 4,101

Shareholders' Equity

Preferred stock, no par value, 250 shares

authorized; no shares issued - -
Common stock, no par value, 750 shares authorized;

278 shares and 290 shares issued in 2005 and

2004, respectively - 659
Retained earnings 1,619 1067
Accumulated other comprehensive loss (170) (131)
Total Shareholders' Equity 1,449 1,595
Total Liabilities and Shareholders' Equity $5,698 $5,696

See accompanying notes.

Yum! Brands, Inc. Consolidated Statements of Cdstvé

amounts in millions)
Preliminary and Unaudited



Year to date

Cash Flows - Operating Activities

Net income $ 762 $ 740
Adjustments to reconcile net income to net cash

provided by operating activities:

Depreciation and amortization 469 448
Facility actions 19 26
Contributions to defined benefit pension plans (74) (55)
Other liabilities and deferred credits 34 21
Deferred income taxes (101) 142
Equity income from investments in

unconsolidated affiliates @47 (54
Distributions of income received from

unconsolidated affiliates 44 55
Excess tax benefit from share based compensation @87 -
Share based compensation expense 6 2
Other non-cash charges and credits, net 36 63

Changes in operating working capital, excluding
effects of acquisitions and dispositions:

Accounts and notes receivable 1) (@39
Inventories @4 @
Prepaid expenses and other current assets 78 (5)
Accounts payable and other current liabilities 6) (20)
Income taxes payable 54 (131)
Net change in operating working capital 121 (202)
Net Cash Provided by Operating Activities 1,238 1,186

Cash Flows - Investing Activities

Capital spending (609) (645)
Proceeds from refranchising of restaurants 145 140
Acquisition of restaurants from franchisees 2) (38)
Short-term investments 12 (36)
Sales of property, plant and equipment 81 52
Other, net 28 (14)
Net Cash Used in Investing Activities (345) (541)

Cash Flows - Financing Activities
Revolving Credit Facility activity

Three months or less, net 160 19
Repayments of long-term debt (14) (371)
Short-term borrowings-three months or less, net (34) -
Repurchase shares of common stock (1,056) (569)
Excess tax benefit from share based compensation 87 -
Employee stock option proceeds 148 200
Dividends paid on common shares (123) (58)
Net Cash Used in Financing Activities (832) (779)
Effect of Exchange Rate on Cash and Cash Equivalent s 1 4
Net Increase (Decrease) in Cash and Cash

Equivalents 62 (130)
Net Increase in Cash and Cash Equivalents of

Mainland China for December 2004 34 -
Cash and Cash Equivalents - Beginning of Period 62 192
Cash and Cash Equivalents - End of Period $ 158 $ 62

See accompanying notes.

Reconciliation of Non-GAAP M easurementsto GAAP Results
(amounts in millions, except per share amounts)

In addition to the results provided in accordandth W.S. Generally Accepted Accounting PrincipleSAAP") throughout this document, t
Company has provided non-GAAP measurements whiebepit operating results on a basis before stodropkpense and special items.
Special items include the GAAP income statementicap of Wrench litigation and AmeriServe and otblearges (credits). Stock option
expense relates to the fourth quarter adoptiorF&¥SNo. 123 (Revised 2004), "Shaased Payment" ("SFAS 123R"), which replaces S
123, supersedes APB 25 and related interpretatindsamends SFAS No. 95, "Statement of Cash FIGSFEAS 123R requires all shabasec
compensation, including grants of employee stodlonop, to be recognized in the consolidated stat¢mmiincome based on fair value. We
adopted SFAS 123R using the modified retrospecetp@ication transition method effective Septemhe2G05, with retroactive application



the beginning of the fiscal year of adoption (dacél year 2005). As such, the first three fisagtiers of 2005 have been restated to
recognize the compensation cost previously repantéloe pro forma footnote disclosures under tlwvigions of SFAS 123. However, years
prior to 2005 have not been restated. The adopfi@FAS 123R in 2005 resulted in a reduction ofraprg profit of $58 million, a reduction
of net income of $38 million (net of tax benefifs®20 million), a reduction of diluted earnings are of $0.13 per share, a reduction of
million in cash flows from operating activities aad increase of $87 million in cash flows from fieang activities.

The Company used earnings before stock option eipgand before special items as a key performarezsure of results of operations for
purposes of evaluating performance internally agtginining incentive compensation in 2005. This-@&AP measurement is not intended
to replace the presentation of our financial resuitaccordance with GAAP. Rather, the CompanyekeB that the presentation of results
before special items and stock option expense gesvadditional information to facilitate the comipan of past and present operations,
excluding items that the Company does not beliegeralicative of our ongoing operations and theptido of SFAS 123R which did not
impact our financial statements in the quarteredt to date ended December 25, 2004. Additionadyare providing the impact of stock
option expensing by segment and by income statelimenitem for the quarter and year to date endeddinber 31, 2005, as we believe such
information is useful to investors in evaluating performance versus prior year.

Quarter

Detail of Special Items

Year to date

Wrench litigation income (expense) $-- $ 14 $ 2 $14

AmeriServe and other (charges)

credits 2 2 2 16

Total special items 2 16 4 30

Tax on special items - (8) (1) (@11)

Special items, net of tax $2 $ 10 $ 3 $19

Special items diluted EPS $-- $0.04 $0.01 $0.06
Detail of Impact of Stock Option Expense

Quarter ended Decemb er 31, 2005

Payroll and employee

benefits $ (2 $(1)$-- $--% (3)
General and
administrative 4) @ @ (6) (15)
Operating profit (6) B) @ (6) (18)
Income tax provision 2 2 - 6
Net income $ 4 $(3)$(1) $(4)$ (12)
Stock option expense diluted EPS $(0.04)
Year ended Decembe r 31, 2005

Payroll and employee
benefits $ (8) $2) % - $-- % (10)
General and administrative (14) (11) 4) (19) (48)
Operating profit (22) (13) (4) (19) (58)
Income tax provision 8 4 1 7 20
Net income $ (14) $(9) $(3) $(12) $ (38)
Stock option expense diluted EPS $(0.13)
Reconciliation of Operating Profit to Operating Pro fit
excluding Stock Option Expense

Quarter ended Decemb er 31, 2005

U.S. International China



Operating profit

excluding stock

option expense $ 241 $113 $52
Impact of stock option

expense on operating

profit (6) 5) @
Reported operating

profit $ 235 $108 $51

Year ended Decembe r 31, 2005
Operating profit
excluding stock
option expense $ 782 $385 $215
Impact of stock option
expense on operating

profit (22) (13) (4)
Reported operating
profit $ 760 $372 $211
Quarter Year to date

12/31/05 12/25/04 12/31/05 12/25/04

Reconciliation of EPS Before Stock Option Expenseé Before Special Items to Reported EPS
Diluted EPS before stock

option expense and

before special items $ 0.81 $0.73 $2.67 $2.36
Stock option expense

diluted EPS (0.04) - (0.13) -
Diluted EPS before

special items $0.77 $0.73 $254 2.36
Special items diluted

EPS - 0.04 0.01 0.06
Reported EPS $0.77 $0.77 $255 $2.42

Notes to the Consolidated Summary of Results, dmtated Balance Sheets and Consolidated Staterné@tash Flow:

(amounts in millions, except per share amounts)
(a) Percentages may not recompute due to rounding.

(b) In 2005, we began reporting information for ternational business in two separate operagggnents as a result of changes to our
management structure. The China Division includaestand China ("China"), Thailand and KFC Taiwang @he International Division
includes the remainder of our international operati While this reporting change did not impact @umsolidated results, segment
information for previous periods has been restaidze consistent with the current period presentati

In 2005, we also changed the China business regartilendar to more closely align the timing of tbgorting of its results of operations

with our U.S. business. Previously our China bussnéke the rest of our international businessksed one month

(or one period for certain of our international inesses)

earlier than YUM's period end date to facilitatesolidated reporting. To maintain comparabilityoof consolidated results of operations, net
income of the China business of $6 million for ¢me month period ended December 31, 2004 was rezafas an adjustment to
consolidated retained earnings in the year to eiatied December 31, 2005, as opposed to being egtoreur Consolidated Statement of
Income. Our consolidated results of operationgHerquarter and year to date ended December 35,i@6ide the results of operations of
the China business for the months of Septembef 200ugh December, 2005 and January, 2005 thrDagember, 2005, respectively. Our
consolidated results of operations for the quaatet year to date ended December 25, 2004 continineltide the results of operations of the
China business for the months of August, 2004 tinddovember, 2004 and December, 2003 through NoeerdB04, respectively.

(c) Franchisee sales represent the combined estinsates of unconsolidated affiliate, franchise larehse restaurants. Franchisee sales,
which are not included in the Company sales wegmtesn the Consolidated Statements of Income, genénanchise and license fees
(typically at a rate of 4% to 6% of sales) thatiauded in the Company's revenu



Quarter % Year to date %

------------------- Change -------- ----------- Change
12/31/05 12/25/04 B/(W) 12/31/05 12/25/04 BI/(W)
United States
Company
sales $ 1,616 $ 1,564 3 $ 5,294 $ 5,163 3
Franchisee
sales 3,898 3,579 9 12,428 11,724 6
International
Division
Company
sales $ 511 $ 518 1)$ 1,676 $ 1,747 (4
Franchisee
sales 2,658 2,417 10 8,499 7,570 12
China
Division
Company
sales $ 411 $ 382 8 $ 1,255 $ 1,082 16
Franchisee
sales 214 213 - 665 619 7
Worldwide
Company
sales $ 2,538 $ 2,464 3 $ 8,225 $ 7,992 3
Franchisee
sales 6,770 6,209 9 21,592 19,913 8
(d) Facility actions included the following:
Quarter Year to date
12/31/05 12/25/04 1 2/31/05 12/25/04
Store closure (income)
costs $ 4% -3 - $ 3
Asset impairment charges 23 26 62 41
Refranchising net loss
(9ain) (22)  (22) (43) (12
Facility actions $ ®% 4% 19 $ 26

(e) Other (income) expense includes equity incom finvestments in unconsolidated affiliates. la tjuarter and year to date ended
December 31, 2005 other (income) expense alsodasla partial financial recovery of $10 million 2% million, respectively, related to a
China supplier ingredient issue. In the year t@ datded December 31, 2005 other (income) expesséralludes a $11 million gain
associated with the IPO of our Poland/Czech Repldusiness, including a $6 million adjustment t® pineviously recorded gain in the
quarter ended December 31, 2005.

(f) Income of $2 million was recorded for the yéadate ended December 31, 2005 from a settlemiémiaw insurance carrier related to the
legal judgment against Taco Bell Corp. on Junéd®32in Wrench v. Taco Bell Corp.

(9) Income of $2 million was recorded for the geadnd year to date ended December 31, 2005 asi®enee and other charges (credits).
The amount primarily resulted from cash recoverésted to the

AmeriServe bankruptcy reorganization process.

(h) For the quarter and year to date ended DeceBiIhe&005, we repurchased approximately 7.7 milibares and 21.3 million shares of our
Common Stock, respectively, at an average prict8fand $50 per share for the quarter and yeaatt® despectively.

(i) We have reclassified dividends received from woconsolidated affiliates on the consolidatetestents of cash flows from investing
activities to operating activities, for all yearepented. These dividend distributions represeuatie of equity investments, and therefore |
been reclassified to be in accordance with SFASA&;ounting for Cash Flows." There was no impattlee previously reported
consolidated statements of income or consolidatdahioe sheets as a result of these reclassifisatizimidends received from unconsolidated
affiliates were $44 million and $55 million for tlyears ended 2005 and 2004, respectively.
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