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Item 5. OTHER EVENTS

On February 14, 2001, TRICON Global Restaurants,isued a press release with respect to earfongise fourth quarter
ended December 30, 2000. A copy of such pressselisattached hereto as Exhibit 99 and incorpditageein by reference.

Item 7. FINANCIAL STATEMENTS AND EXHIBITS

() Exhibits

99 Press release dated February 14, 2001 fRI8AN Global Restaurants, Inc.
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TRICON GLOBAL RESTAURANTS REPORTS ONGOING OPERATING EPS OF
$0.81 FOR THE FOURTH QUARTER AND $2.98 FOR THE FULL YEAR 2000

>>Announces $300 Million Share Repurchase Program

LOUISVILLE, KY (FEBRUARY 14, 2001) — Tricon Global Restaurants, Inc. (NYSE:YUM) regariongoing operating earnings of $120
million, or $0.81 per share for the fourth quagaded December 30, 2000. Full year, ongoing opeya&arnings were $444 million, or $2.98
per share, a 16% increase. Additionally, in therguaTricon took unusual charges totaling $36iomil] principally related to AmeriServe,
wage and hour litigation, and costs related totjeamture formation. The fourth quarter and fulayécludes the benefit of an extra reporting
week.

Financial Highlights
($MM Except Per Diluted Share Amounts)

% Change vs. Ful | Year % Change vs.
Q4 Prior Year 2 000  Prior Year

System Sales 6,994 2 22 ,159 2

Revenues(a) 2,182 (6) 7 ,093 9)
Ongoing Operating Profit 242 - 888 1

Ongoing Operating Earnings 120  (2) 444 8

Ongoing Operating EPS(b) .81 4 2.98 16
Net Facility Actions EPS .20 (24) .66 (53)
Unusual items EPS (.15) - (.87) NM
Reported EPS (c) .86 (7) 2.77 (29)

A. As expected, revenues declined primarily dueriooh’s ongoing program to sell company-owned n@stats to its franchise partners.
(Refranchising reduces company sales and incréaseshise fees.) Excluding the impact of refranictgisand joint venture formation,
revenues were up 4% for the quarter and 2% fult.yea

B. Ongoing operating EPS does not include the impafacility actions net gain, unusual items, ane benefit of accounting changes in
1999.

C. As expected, reported results declined due tpitbeiously announced AmeriServe unusual chargeptamhed lower refranchising
gains versus last year. Reported EPS results ia¢halimpact of facility actions net gain, unustehs, and accounting changes in
1999.

David C. Novak, Chairman and CEO sdM/e were pleased to deliver on target fourth quapeofit results, reflecting solid performance by
Pizza Hut and our International business along wsitfong restaurant margins. For the full year 200& achieved 16% growth in ongoi
operating earnings per share, despite a decling%fin U.S. blended same-store sales. Strong pediocmby our International business was
a key driver, as were significant reductions inrnead, interest expense and the ongoing operatirgate.



“Our #1 challenge is to improve sales trends atd&ell and KFC in 2001. We have new leadershigacgand are starting to execute new
strategies, including an intensified focus on restat operations. For 2001, we continue to expetitisnternational growth, combined with
sequential, quarterly sales improvement in our biginess, which will result in ongoing operating¥of $3.18 to $3.22.

“Going forward, we will continue to report on fikey areas of our business that we believe are itapbi measuring our growth and
progress in becoming a unique restaurant companyirig 2000 we made substantial progress in all areacept for U.S. blended sé-store
sales growth.

INTERNATIONAL EXPANSION was strong as we opened a record 929 traditiontdrimational restaurants led by our two global
brands, KFC and Pizza Hut.

U.S. BLENDED SAME-STORE SALES declined 2%. Through our portfolio of three branttss goal is to grow U.S. blended same-
store sales 2% to 3% consistently each year. Agiqusly communicated, we expect our first quar@U.S. blended same-store
sales to be down 2% to 3%. We continue to expecfress each quarter thereafter, building towards t2°8% growth in the second
half. Our progress, quarter-to-date, supports #xpectation.

MULTIBRANDED RESTAURANT GROWTH was significant, as we expanded multibranding toast 1,200 restaurants worldwide
by yearend from only 745 locations last year. The varioombinations of our three leading brands now représ1 billion in annue
system sales and make Tricon the largest multitrdndstaurant operator in the world.

FRANCHISE FEES increased to nearly $800 million, as our franchisetners continued to invest in expanding new rastats
worldwide. We expect to complete our refranchigimmgram during 2001, which will further enhancestinévenue stream. As
previously communicated, we are proactively workiitp our Taco Bell franchisees who are experiegaiarying degrees of
financial difficulties.

CASH FLOW generated was about $850 million. This allowedaumvest in 370 new company restaurants, upgraaderamodel 289
company restaurants and purchase over $200 mithioour shares. Our return on invested capital im@d to better than 18%, which
we believe leads the industry category and is upe@entage points since our spin-off in 1997.

“In the three years since Tricon was spun-off, Gyieixg EPS has more than doubled, net debt has tekrced by $2.1 billion, restaurant
margin improved over 3 full points and system shkese increased by 8%.

“As a result of Tricon’s strong cash flow and firal condition, we are please to announce thatBbard has authorized up to an additional
$300 million share repurchase program to be exetoteer the next two years. The Board’s action destrates their confidence in Tricon’s
business outlook for 2001 and beyond.”

Repurchases of Tricon common stock under the pnognay be made from time to time in open market@mnplivately negotiated
transactions, and will be subject to market condiiand other factors.

INTERNATIONAL EXPANSION and BUSINESS PERFORMANCE

A record 929 new traditional restaurants were ogeheing the year, including 702 new restaurantneg by our franchise and affiliated
partners. The strong international expansion iredusignificant openings in China, Japan, Korea, ittexNew Zealand, Thailand and the
U.K. The KFC and Pizza Hut brands were the keyeatswf our international expansion as Tricon now dwer 5,900 KFC restaurants and
over 4,000 Pizza Hut restaurants outside the Lb62601, the company expects comparable levelgwfrestaurant expansion.

For the quarter, system sales were up 6% befongeaicentage point reduction due to foreign currdrayslation. Same store sales growth
was achieved in these key countries during thetguathina, Korea, Mexico, and the U.K., as weltles KFC business in Australia. Ongol
operating profit, in U.S. dollars, increased by 1d#&atop of 29% growth last year, driven by systestaurant expansion and an extra
reporting week.

For the full year, the international business curgd to deliver strong growth with system sale$76 billion, up 8% for the year before a 2
percentage point reduction due to foreign currarmyslation. Same store sales growth and a stréfmged increase in system restaurants
fueled this growth. Ongoing operating profit, inSJdollars, increased 16% to $309 million for tleary Going forward, we continue to expect
the international business to grow ongoing opegapirofits at about 15% per year, prior to any digant changes in foreign currency.

U.S. BLENDED SAME-STORE SALES and BUSINESS PERFORMANCE

For the fourth quarter, U.S. system sales increa%edTraditional restaurant growth and the bera#fén extra reporting week were partially
offset by a 3% decline in U.S. company blended sstoee sales. Pizza Hut's strong same-store saldsrmance in the fourth quarter was
more than offset by lower sales at Taco Bell an€KIf the fourth quarter, ongoing operating prdétlined 9%, as additional expenses
related to our Taco Bell franchise business an@itaame-store sales more than offset favorable amityncosts and the benefit of an extra
reporting week



For the full year, U.S. system sales of $14.5duillivere flat versus 1999, as net growth in trad#élagestaurant locations was offset by a 2%
decline in same-store sales. During the year teeesyadded 509 new traditional restaurants in ti$e pkior to closures. The growth in new
restaurant locations was driven primarily by expam®f our KFC franchise partners, including newltibbanded restaurants. The decline in
same-store sales, additional expenses related fbamo Bell franchise business, and the impacefsinchising during the year were key
factors in the U.S. ongoing operating profit deelof 9% versus 1999.

For 2001, the company expects U.S. blended ssiore-sales growth of about 2%, led by solid penoice at Pizza Hut and improving res
at Taco Bell and KFC. U.S. ongoing operating prigfiexpected to be down slightly versus 2000, idiclg the negative impact from
refranchising.

MULTIBRANDED RESTAURANT GROWTH

In 2000, the number of multibranded restauranttiona increased by 450, to almost 1,200 system-Wjdgear-end. Tricon’s franchise
partners are key investors in this concept as oy operate over 700 of the nearly 1,200 systermewédtaurants. Going forward,
multibranding will be a key driver of U.S. restantrgrowth. The company and its franchise and afelil partners currently operate nearly
1,100 multibranded restaurants in the U.S. and d0@6routside the U.S. This includes over 600 KF& Baco Bell combination restaurants,
400 Taco Bell and Pizza Hut combination restaurantsover 100 KFC and Pizza Hut combination restast For 2001, Tricon expects
continued rapid expansion of the multibranding emtcwith an additional 450 to 500 new multibranttezhtions.

FRANCHISEE BUSINESS GROWTH

For the full year, franchise fees increased 9%7@8%¥million from our three brands worldwide. Fraisehrestaurant growth, through a
combination of new restaurant expansion and thepamiyis refranchising program, fueled this growtheTtompany expects to substantially
complete its refranchising program during 2001. Za01, the company expects that its global framchisd affiliated partners will continue to
expand with new restaurants at a rate comparat6a0 and that global franchise fees will grow ve@r$835 million in 2001.

CASH FLOW and RETURNS

Tricon generated about $850 million of cash flovopto investment in 2000. The company invested mumber of areas, including 370 new
restaurants; 227 international and 143 in the D®&. company also invested significantly in upgrgdind remodeling existing restaurants
the program continues to progress on plan. AddilignTricon repurchased over $200 million of itsroshares and reduced net debt by $79
million. As previously disclosed, Tricon spent digrant dollars to quickly resolve the AmeriServaiation and ensure the continuity of
distribution to all U.S. restaurants. For 2001, ¢benpany expects cash flow generated to investewdeed $900 million.

The company's return on invested capital improeeaver 18% in 2000. This measure has shown steadig@nsistent improvement from the
8% level at spin-off in 1997. It is now at a lewdlich the company believe leads the QSR category.

FINANCIAL PROGRESS

For the fourth quarter, ongoing restaurant mangindased to 15.0% from 14.4% a year ago. The negiatipact from lower U.S. blended
same-store sales was more than offset by favocallenodity costs. Additionally, the refranchisingre$taurants continued to enhance the
reported margin.

Full year ongoing restaurant margin of 15.1% remdinear the record level established last year b€hefit of favorable commodity costs
was enhanced by solid restaurant controls, paatityuin the fourth quarter, which nearly offset #mire unfavorable impact of lower U.S.
blended same-store sales and higher wage rategtiokddly, the refranchising of restaurants bergfiteported margin.

For 2001, the company expects restaurant margie tmomparable with the level of the past two yearswvestments are made in store level
operations in the U.S. and new restaurant develapmeur international business.

Ongoing operating profit margin increased to a réd®.5% in 2000 from 11.3% a year ago.

Tricon continued to make progress in improvindiitancial health and achieving a sound balancetsha@g 2000. For 2000, EBIT covered
interest by almost 5 times demonstrating significility to service our debt. Total net debt aarrend was $2.3 billion, down from $2.4
billion last year.

TACO BELL FRANCHISE BUSINESS

As previously disclosed, certain of the companyasd Bell franchise operators are experiencing wardiegrees of financial difficulties with
respect to their franchise operations. We beliba¢ these issues are primarily attributable toideslin store sales in the Taco Bell system,
which have been impacted by the grocery productliseof taco corn shells (Starlink) in the fourtlagter of 2000.

Taco Bell Corp. has established a $15 million Ipesgram for those franchisees in need of «term assistance due to the recent Ste-



impacted sales declines in the Taco Bell systendate, this program has aided over 50 franchiseesring 1,200 Taco Bell restaurants.
Additionally, Taco Bell Corp. is in various staggfsdiscussions with a number of other Taco Behétasees and their lenders. The company
believes that many of these franchisees will reguarious types of business and/or financial restring, which could include the purchase
of some franchised restaurants by Taco Bell. Basecurrently available information, the companyideds that this group of franchisees
represents approximately 1,000 Taco Bell restaarant

In the third and fourth quarters of 2000, Tricomuged approximately $26 million to ongoing opergtimofit for expenses related to the Taco
Bell franchise situation. These expenses, whichtegbrimarily to allowances for doubtful franchied license fee receivables, were reported
as general and administrative expenses. Tricondstéo continually evaluate the appropriateneskeestimated allowances, and assess the
need for any additional charges related to ongfeerg and other related financial contingencie0®12 In this regard, the company
anticipates that some additional expenses relatég situation may be incurred in 2001. Thesesinbs, additional expenses, along with the
financial effects resulting from any foreseeablechases of franchised restaurants by Taco Belk haen included in the compasyngoing
operating EPS and cash flow estimates for 2001.

Ongoing Results*

e Before the impact of refranchising, ongoing opagprofit was up 3% and 5%, for the quarter and,yespectively. Refranchising
negatively impacted ongoing operating profit asdberease in restaurant profit exceeded the beroéfincreased franchise fees and
lower general and administrative expenses. Addifignrefranchising proceeds reduced debt and led/iéne year-over-year interest
expense included in operating earnings.

e Ongoing operating profit included a $19 million két for both the quarter and full year, from tdditional reporting week in 2000.

e Tricon’s revenues declined in 2000 and are expdctel@cline slightly in 2001, due to the compangBanchising program which
should be substantially completed in 2001. Thesfiemof ownership of restaurants from the comparg franchisee reduces revenues
for the full amount of a restaurant’s sales. Thahy fee, representing a small percentage ofdéktaurant’s sales, is added to revenue.
System sales include sales of all Tricon restaaraatmpany-owned or franchisgerated and is another important indicator of ghc

e Company restaurant margin as a percent of salesased 60 basis points in the quarter. Portfolimas benefited the reported mar
by 60 basis points. Excluding the portfolio effewdrgins were flat versus year ago. Favorable conitsnodsts and the benefit of the
53" week were offset by same-store sales declinesitts. and the negative impact of lapping favorabléinsurance adjustments
in 1999.

e For the full year, company restaurant margin asragnt of sales decreased by 10 basis points.oifordictions benefited reported

margin by about 70 basis points. Excluding thefpbiot effect margins were down 80 basis pointsighér occupancy and other costs
and the negative impact of same-store sales dsalireee partially offset by favorable commodity sost

Company Restaurant Margins

Q4 Full Year
2000 s0% 15.1%
1999 - Excluding Accounting Changes ~ 14.4% 1 520;;-
1999 - Reported use 1 54%

e General and administrative expenses increased 2B& iquarter. Lower incentive compensation, absehspending on Y2K and
savings from Tricon’s refranchising actions werereniian offset by $22 milion of additional expensslated to our Taco Bell
franchise business. For the full year, G&A decrde&&¥, despite the inclusion of the $26 million gpenses related to our Taco Bell
franchise business.

e The effective tax rate on ongoing operating prigfithe quarter was 36.0%, which was higher thahyaar’s rate of 34.7%. For the
full year, the rate was 37.7%, versus 39.3% laat.yleor 2001, we expect the tax rate on ongoingatimg profit to be in a range of
37.5% to 39.0%. The tax rate on reported earnin@900 was 39.4% and 39.6%, for the quarter angdalr, respectively.

e Depreciation and amortization was $109 milliontfee quarter and $354 million for the year.

e Capital spending was $283 million for the quarted 596 million for the year. For the year, capifa¢nding increased over $100
million as Tricon continued to invest additionalldcs in higt-return international markets and in refurbishingzBiHut restaurant



For 2001, the company expects capital spending 25 $nillion, which includes the possible purchaseame Taco Bell restaurants
from franchisees.

2000 Same Store Sales

Quarter 1 Quarter 2 Quarter 3 Quart er 4 Full Year
U.S. Blended -2 -3 Flat 3 ------ } 2 ........
KFC -3 -3 Flat 5 """ j 3 --------
Pizza Hut -2 1 1 “4-1--““-]: ________
Taco Bell Flat -6 2 9 ------ : 5 ........

*These results should be read in conjunction withattached financial summary.

Financial Summary

Fourth Quarter 2000
(MMs Except Per Share Amounts)

Quarter %

------------------ Change

2000 1999 B/(W)
System sales(a) $6,994 $6,868 2
Company revenues(b)’ $2,182 $2,311 (6)
Ongoing operating profit(c) $ 242 $ 244 -
Interest expense $ 55 $ 57 3
Income tax provision $ 67 $ 65 4)
Ongoing operating earnings(c) $ 120 $ 122 2

Earnings per diluted share components:

Ongoing operating earnings $ 0.81 $ 0.78 4
Accounting changes(d) - 0.03 NM
Facility actions net gain 0.20 0.27 (24)
Unusual items(e) (0.15) (0.15) -
Total $ 086 $ 0.93 (7)
Full Year %
------------------ Change
2000 1999 B/(W)
System sales(a) $22,159 $21,762 2
Company revenues(b) $7,093 $7,822 9)
Ongoing operating profit(c) $ 888 $ 881 1
Interest expense $ 176 $ 202 13
Income tax provision $ 268 $ 267 1)
Ongoing operating earnings(c) $ 444 $ 412 8

Earnings per diluted share components:
Ongoing operating earnings $ 2.98 $ 2.58 16



Accounting changes(d) - 011 NM

Facility actions net gain 066 141 (53)
Unusual items(e) (0.87) (0.18) NM
Total $ 277 $ 3.92 (29)

A. Includes combined sales from company, franchidesEnsees, and unconsolidated affiliates.

B. Includes company sales and franchise and lickrese

C. Before facility actions net gain, unusual itersg 1999's accounting changes.

D. Includes both required and discretionary changé#h are more fully described in our 1999 FormKLO

E. Primarily represents charges related to the ABsgvie bankruptcy reorganization process, costciaded with certain wage and hour
litigation and costs related to joint venture fotima. These items are more fully described in dindtquarter 2000 Form 10-Q.

This announcement contains forward-looking statemesthin the meaning of Section 27A of the Se@esitAct of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1834amended. These “forward-looking” statementsecemanagement’s expectations and
are based upon currently available data; howewtmahresults are subject to future events andntaiogies, which could cause actual results
to differ from those, projected in these statemdrastors that can cause actual results to difegerally include economic and political
conditions in the countries and territories whenedn operates, the impact of such conditions arsamer spending and currency exchange
rates, pricing pressures resulting from competitiigeounting, new product and concept developmerirtzon and other food industry
competitors, the success of our refranchisingeggsatfluctuations in commodity prices, supplier wants, ongoing business viability of our
key distributor and franchise operators, the abititsecure alternative distribution to our resaats at competitive rates, and actuarially
determined casualty loss estimates. Further infaoma&n factors that could affect Tricon’s finarl@ad other results are included in the
company’s Forms 10-Q and 10-K, filed with the S@ms and Exchange Commission.

Tricon Global Restaurants will hold a conferenciétcareview its operating and financial performarat 9:00 a.m. EDT on Thursday,
February 15, 2000. For U.S. callers the number & &79-9051. For international callers the numb&52-556-2804. The call will be
available for playback by dialing 800-615-3210he U.S. and 703-326-3020 internationally beginAihgrsday, February 15 at 11:00 a.m.
EDT through Sunday, February 18 at 12:00 midnigbT EThe access code for the playback is 4974404.

Analysts are invited to contact:

Tim Jerzyk, Vice President Investor Relations &-804-2543
Larry Gathof, Director Investor Relations at 50248918

Members of the media are invited to contact:

Amy Sherwood, Vice President Public Relations &-8@4-8200
Individual shareholders are invited to contact:

Larry Gathof, Director Investor Relations at 50248918

TRICON Global Restaurants, Inc.
Condensed Consolidated Statement Of Income
(tabular amounts in millions, except per share amouts)
(unaudited)

%
% Pro Forma

Quarter Ended (a) Change Change
-------------------- B/(W) B/(W)
12/30/00 12/25/99 (b) (b)(c)
Revenues
Company sales $ 1,930 $ 2,075 ) @)
Franchise and license fees 252 236 7 7
2,182 2,311 (6) (6)

Costs and expenses, net
Company restaurants



Food and paper 597 663 10 10
Payroll and employee

benefits 532 565 6 6
Occupancy and other
operating expenses 512 546 6 7
1,641 1,774 8 8
General and administrative
expenses(d) 303 290 4) (2)
Other (income) expense(e) (4) (5) (16) (16)
Facility actions net gain(f)  (60) (70) (15) (15)
Unusual items(g) 36 44 19 19
Total costs and expenses, 1,916 2,033 6 6
net(d)th) - -
Operating profit 266 278 (4) Q)
Interest expense, net 55 57 3 3
Income before income taxes 211 221 4) 1)
Income tax provision(i) 83 76 (20) (15)
Net income $ 128 $ 145 (12) 9)

Basic EPS Data
EPS $ 0.88 $ 0.95 (8) (5)

Diluted EPS Data
EPS $ 086 $ 0.93 @) 3)

See accompanying notes.

TRICON Global Restaurants, Inc.
Condensed Consolidated Statement Of Income
(tabular amounts in millions, except per share amoits)
(unaudited)

%
% Pro Forma

Year Ended(a) Change Change
-------------------- B/(W) B/(W)
12/30/00 12/25/99 (b) (b)(c)
Revenues
Company sales $ 6,305 $ 7,099 11) (11)
Franchise and license fees 788 723 9 9
7,093 7,822 9) 9)

Costs and expenses, net
Company restaurants
Food and paper 1,942 2,238 13 13



Payroll and employee

benefits 1,744 1,956 11 11
Occupancy and other
operating expenses 1,665 1,814 8 8
5,351 6,008 11 11
General and administrative
expenses(d) 879 920 4 6
Other (income) expense(e) (25) (16) 55 55
Facility actions net gain(f) (176)  (381) (54) (54
Unusual items(g) 204 51 NM NM
Total costs and expenses, 6,233 6,582 5 6
net(d)(th) e e
Operating profit 860 1,240 (31) (29
Interest expense, net 176 202 13 13
Income before income taxes 684 1,038 (34) (32
Income tax provision(i) 271 411 34 32
Net income $ 413 $ 627 (34) (32

Basic EPS Data
EPS $ 281 $ 4.09 (31) (29)

Diluted EPS Data
EPS $ 277 $ 3.92 (29) 27)

See accompanying notes.

TRICON Global Restaurants, Inc.
Supplemental Schedule of Reportable Operating Segmis'
Revenues and Operating Profit

(in millions)
(unaudited)
%
Quarter Ended(a) Change
-------------------- B/(W)
12/30/00 12/25/99 (b)
System Sal es
United States $ 4597 $ 4,488 2
International 2,397 2,380 1
Worldwide $ 6,994 $ 6,868 2
Revenues
United States
Company sales $ 1,393 $ 1,508 (8)

Franchise and license
fees 168 161 5



Total United States 1,561 1,669 (6)

International

Company sales 537 567 (6)

Franchise and license

fees 84 75 13
Total International 621 642 3)
Worldwide $ 2,182 $ 2,311 (6)

%

Pro Forma
Quarter Ended (a) % Change Change
-------------------- B/(W) B/(W)
12/30/00 12/25/99 (b) (b)(c)
Rest aurant Margin
United States(d)(h) $ 209 $ 220 (5) 4)
International(d) 80 81 3) 3)
Worldwide $ 289 $ 301 4) 3)
Restaurant Margin As A Percent O Conpany Sal es
United States(d)(h) 15.0% 14.6% O. 4 ppts. 0.6 ppts.
International(d) 14.8% 14.3% O. 5 ppts. 0.4 ppts.
Worldwide 15.0% 14.5% O. 5 ppts. 0.6 ppts.
Operating Profit
United States(h) ongoing
operating profit $ 205 $ 227 9)
International ongoing
operating profit 20 78 14
Ongoing unallocated
and corporate expenses (53) (60) 13
Foreign exchange gain (loss) - (8] NM
Worldwide ongoing operating
profit 242 244 -
Accounting changes(d) - 8 NM
Facility actions net gain(f) 60 70 (15)
Unusual items(g) (36) (44) 19
Reported operating
profit(d)(h) $ 266 $ 278 4)

See accompanying notes.

TRICON Global Restaurants, Inc.
Supplemental Schedule of Reportable Operating Segmis'
Revenues and Operating Profit
(in millions)

(unaudited)

%
Year Ended(a) Change
-------------------- B/(W)
12/30/00 12/25/99 (b)



System Sal es
United States $14,514 $14,516
International 7,645 7,246

Worldwide

Revenues
United States
Company sales
Franchise and license

$ 4,533 $ 5,253

fees 529 495
Total United States 5,062 5,748
International
Company sales 1,772 1,846
Franchise and license
fees 259 228
Total International 2,031 2,074
Worldwide $ 7,093 $ 7,822

Rest aurant Margin
United States(d)(h) $ 687 $ 825
International(d) 267 266

Worldwide

Restaurant Margin As A Percent O Conpany Sal es

United States(d)(h) 15.2%  15.7% (O.
International(d) 15.1% 14.4% O.
Worldwide 15.1%  15.4% (O.

Qperating Profit

United States(h) ongoing $ 742 $ 813
operating profit

International ongoing 309 265
operating profit

Ongoing unallocated
and corporate expenses (163) (194)

Foreign exchange gain (loss) - 3)

Worldwide ongoing operating

profit 888 881
Accounting changes(d) - 29
Facility actions net gain(f) 176 381
Unusual items(g) (204) (52)

Reported operating
profit(d)(h) $ 860 $ 1,240

See accompanying notes.

(14)

(12)

(4)
14
(2)
9)

%
% Pro Forma
Change Change
B/(W) B/(W)

(b) (b))
a7 (16)
(13) (12

5)ppts. (0.3)ppts.
7 ppts. 0.7 ppts.

3)ppts. (0.1)ppts.

()
16

16
NM

NM
(54)
NM

(31)



NOTES TO THE CONDENSED CONSOLIDATED STATEMENT OF @OME AND SUPPLEMENTAL SCHEDULE OF REPORTABL
OPERATING SEGMENTS' REVENUES AND OPERATING PROFIT:
(tabular dollar amounts in millions, except perrsh@mounts)

A.

Fiscal year 2000 included 53 weeks and fiscat #1889 included 52 weeks. The fourth quarter of@®80d 1999 included 17 weeks
and 16 weeks, respectively. The 53rd week benefieenues by $87 million, operating profit by $1Blion and diluted EPS by $0.(
for both the quarter and year-to-date.

Percentages may not recompute due to rounding.
Pro Forma % B/(W) excludes the effects of theoanting and human resource policy changes descitibidte (d).
As more fully described in our 1999 Form 10-Kr 4999 operating results included accounting armddnuresource policy changes of

approximately $8 million ($5 million after-tax 00®3 per diluted share) in the quarter and $29amil{$18 million after-tax or $0.11
per diluted share) year-to-date. The estimated @tnplathese accounting changes are summarized below

Quarter Ended 12/25/99

Restaurant
Margin G&A T otal
uU.S. $ 3 $ - 3 3
International - 1 1
Unallocated - 4 4
Total $ 3 $ 5 $ 8

Year Ended 12/25/99

Restaurant

Margin G&A T otal
uU.S. $ 11 $ 4 $ 15
International - - R
Unallocated - 14 14
Total $ 11 $18 $ 29

Other (income) expense included the following:

Quarter Ended
12/30/00 12/25/99
Equity income from investments in
unconsolidated affiliates $ @ $ (6)
Foreign exchange net (gain) loss - 1
Total other (income) expense $ 4 $ (5
Year Ended
12/30/00 12/25/99
Equity income from investments in
unconsolidated affiliates $ (25) $ (19
Foreign exchange net (gain) loss - 3

Total other (income) expense $ (25 $ (16)



F. Facility actions net gain included the following:

Quarter Ended
12/30/00 12/25/99
Refranchising net gains $ 74 $ 90
Store closure net costs (6) (12)

Impairment charges for stores that
will continue to be used in the

business (4) (6)
Impairment charges for stores to be
closed (4) ()
$ 60 $ 70
u.s. $ 66 $ 79
International (6) (9)
Total $ 60 $ 70
After-tax net gain $ 30 $ 43
Per diluted share $ 0.20 $ 0.27
Year Ended
12/30/00 12/25/99
Refranchising net gains $ 200 $ 422
Store closure net costs (10) (13)

Impairment charges for stores that
will continue to be used in the

business (8) (16)
Impairment charges for stores to be
closed (6) (12)
$ 176 $ 381
u.s. $ 188 $ 385
International (12) (4)
Total $ 176 $ 381
After-tax net gain $ 98 $ 226
Per diluted share $ 0.66 $ 141

G. Unusual items of $36 million ($23 million aftentor $0.15 per diluted share) in the quarter @ 3$million ($129 million aftetax or
$0.87 per diluted share) year-to-date 2000 pripanitiuded:

e}

O
O
O

Charges and direct incremental costs of $11 milliotne quarter and $170 million year-to-date edab the AmeriServe
bankruptcy reorganization process (as discussedrithird quarter 2000 Form 10-Q),

An increase in the estimated costs of settlemenéedhin wage and hour litigation and associatédre costs,

Costs associated with the formation of an uncodatéd affiliate in Canada and

Reversal of previously established reserves arisomg the favorable resolution of a dispute asgediavith the disposition of
our non-core businesses.

Unusual items of $44 million ($24 million af-tax or $0.15 per diluted share) in the quarter &t million ($29 million afte-tax o



$0.18 per diluted share) year-to-date 1999 primanitiuded:

O

The write-off of approximately $41 million owed TRICON by AmeriServe at the AmeriServe bankruptetitipn date,
An increase in the estimated costs of settlemenéfin wage and hour litigation and associatédre and other costs
incurred,

Favorable adjustments to our 1997 fourth quartargsrelated to lower actual costs,

The write-down to estimated fair market value lesst to sell of our idle Wichita processing fawilit

Costs associated with the formation of unconsadidaiffiliates in Canada and Poland,

Impairment of enterprise-level goodwill in one afrénternational businesses and,

Severance and other exit costs related to stratiegisions to streamline the infrastructure ofiaternational business.

O

OO0 O0OO0O0

H. We receive semi-annual valuations on our casl@dty reserves from an independent actuary. Bas#ldese valuations, we record
adjustments to our casualty loss reserves. Thestm@nts recorded in the quarter and year-to-da1@ 2@re insignificant. Restaurant
margin and operating profit in 1999 included fa\meaadjustments of approximately $9 million in thgarter and $30 million year-to-
date. The 1999 adjustments principally relatedulopsior year casualty loss reserves.

I. The effective tax rates were 39.4% and 34.2%Herquarters ended December 30, 2000 and Decerbh£®29, respectively. The
effective tax rates were 39.6% and 39.5% for tteyended December 30, 2000 and December 25, 3@ ctively.

TRICON Global Restaurants, Inc.
Restaurant Units Activity Summary
For the 53 Weeks Ended December 30, 2000

(unaudited)
Uncon solidated
Company Af filiates Franchisees Licensees Total

KFC U. S.

Balance at December 25, 1999 1,439 - 3,743 49 5231
Openings and acquisitions 75 - 159 - 234
Refranchising and licensing (139) - 139 - -
Closures (36) - (63) (2) (@01

Balance at December 30, 2000 1,339 - 3,978 47 5,364

% of Total 25.0% - 74.1% 0.9% 100.0%

Pizza Hut U. S

Balance at December 25, 1999 2,355 - 4,446 1,283 8,084
Openings and acquisitions 43 - 106 205 354
Refranchising and licensing (506) - 506 - -
Closures (91) - (170) (250) (511)

Balance at December 30, 2000 1,801 - 4,888 1,238 7,927

% of Total 22.7% - 61.7% 15.6% 100.0%

Taco Bell U.S.

Balance at December 25, 1999 1,190 - 3,921 1,768 6,879
Openings 25 - 101 98 224
Refranchising and licensing 27) - 36 9) -
Closures (26) - (62) (269) (357)

Balance at December 30, 2000 1,162 - 3,996 1,588 6,746

% of Total 17.2% - 59.2% 23.6% 100.0%

Total U.S.

Balance at December 25, 1999 4,984 - 12,110 3,100 20,194
Openings and acquisitions 143 - 366 303 812
Refranchising and licensing (672) - 681 (9) -
Closures (153) - (295) (521) (969)

Balance at December 30, 2000 4,302 - 12,862 2,873 20,037




% of Total 21.5% - 64.2% 14.3% 100.0%

| nt er nati onal

Balance at December 25, 1999 1,997 1 , 178 6,304 309 9,788
Openings 227 108 594 21 950
Refranchising and licensing (85) 9) 94 - -

Closures (55) (53) (210) (40)  (358)
Other(a) (263) 620 (357) - -

Balance at December 30, 2000 1,821 1 ,844 6,425 290 10,380

% of Total 17.5% 1 7.8% 61.9% 2.8% 100.0%

Wor | dwi de

Balance at December 25, 1999 6,981 1 ,178 18,414 3,409 29,982
Openings 370 108 960 324 1,762
Refranchising and licensing (757) 9) 775 (9) -
Closures (208) (53) (505) (561) (1,327)
Other(a) (263) 620 (357) - -

Balance at December 30, 2000 6,123(b) 1 ,844 19,287 3,163 30,417

% of Total 20.1% 6.1% 63.4% 10.4% 100.0%

A. Primarily includes 320 Company units and 329 Ehagee units contributed in connection with therfation of a new Joint Venture in
Canada as well as 57 units acquired by the ComfranyUnconsolidated Affiliates and Franchisees.
B. Includes 38 Company units approved for closutenioti yet closed at December 30, 2000.
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