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Item 2.02. Results of Operations and Financial Condition.

On January 30, 2026, Republic Bancorp, Inc. announced its results of operations for the quarter ended December 31, 2025. The public announcement was made by
means of an eamings release, the text of which s set forth in Exhibit 99.1 hereto. A financial supplement to this eamings release is attached as Exhibit 99.2 hereto.

Item 9.01.  Financial Statements and Exhibi

(d)  Exhibits

public Bancorp, Inc. Eamings Release dated January 30, 2026.
Earnings Release Financial Supplement — Fourth Quarter 2025,
Cover Page Interactive Data File (embedded within the inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Republic Bancorp, Inc.

(Registrant)

Date: January 30, 2026 By:  /s/ Kevin Sipes

Executive Vice President, Chief Financial Officer & Chief Accounting
Officer




Exhibit 99.1

Republic Bancorp Reports a 20% Increase in Fourth Quarter Net Income and
Record Net Income for the Year

Republic Bancorp, Inc. (NASDAQ: RBCAA), headquartered in Louisville, Kentucky, is the holding company of Republic Bank & Trust Company (the “Bank”).

Louisville, KY ~ Republic Bancorp, Inc. (“Republic” or the “Company”) reported fourth quarter 2025 net income and Diluted Earnings per Class A Common Share (“Diluted EPS”) of $22.8 million and
$1.17 per share, representing increases of 20% and 19%, over the $19.0 million and $0.98 per share reported for the fourth quarter of 2024. As a result, the Company achieved a return on average assets
(“ROA”) and a return on average equity ("ROE”) of 1.28% and 8.20% for the fourth quarter of 2025.

Logan Pichel, President & CEO of Republic Bank & Trust Company, stated: “We delivered strong fourth-quarter results with net income of szz § million, up 20% from the prior year and representing
another solid all-around quarter. Strategic actions—including disciplined loan and deposit pricing, as well as an on-going cash into_higher-yielding investment

alternatives — continued to drive meaningful net interest margin (“NIM”) growth within our Core Bank®. The quarter also featured strong lo;m oroduction across both Warchouse Lending and the
Traditional Bank.

In addition to our solid Core Bank net interest income results, our credit quality metrics remained solid throughout 2025 and at year-end. For the year, the Core Bank’s net charge-offs to average loans
was 0.03%, while nonperforming loans and delinquent loans represented just 0.45% and 0.26% of total loans as of December 31, 2025. These ratios remain among the best in the industry and
underscore the strength and resilience of our Core Bank portfolio.

We continued to enhance our balance sheet liquidity during 2025, as Core Bank period-end deposits®), excluding wholesale brokered deposits and listing service deposits, increased by $218 million, or
5%, during the year. In addition, Total Company period-end loans increased $7 million during the year, as an increase of $203 million in period-end Warchouse loan balances was substantially offset by
a decline of $23 million in Traditional Bank balances, a 158 million decrease in TRS loan balances and a $15 million decline in RCS loan balances. Excluding an $82 million reclassification® of
Republic Bank Finance (“RBF”) loans and leases into the HFS category during December 2025, total Traditional Bank loans would have expanded $59 million for the year(19), These loan and deposit
balance fluctuations resulted in Total Company quarterly average loan-to-deposit ratio of 100% for the fourth quarter of 2025 compared to 101% for the fourth quarter of 2024,

As it relates to the $82 million reclassification of RBF loans and leases into the HFS portfolio, the Company entered into an agreement to sell its St. Louis-based RBF operations during December.
‘This transaction aligns with our strategic balance sheet goals, is capital accretive, and will allow us to recycle these proceeds into other lending opportunities within the Company. We expect this
transaction to close in the first quarter of 2026 and to record a gain, net of broker commissions, of approximately $6 million as a result of the sale.

In addition to our strong fourth-quarter results, we achieved record net income for 2025, exceeding 2024 by $30.0 million. Other notable highlights for the year include:

® We achieved year-over-year net income growth across all five SEC reporting segments;

® We converted our core operating system in just eight months;




We surpassed $1.0 billion in Total Stockholders’ Equity, a milestone that reflects our disciplined growth strategy, strong financial and i jtment to

industry-strong capital ratios;
We received numerous national and regional recognitions for the overall financial strength and performance of our Company, our philanthropy within our communities, and the workplace

environment we provide for our associates;
We recorded a Net Promoter Score from our clients during the third quarter of 2025 of 73, placing us in the “Excellent” category for companies; and

.

We recorded an overall associate engagement score of 81%, placing us in the “Great” category for associate engagement.

We enter 2026 with industry-strong credit quality and capital ratios, along with one of the best liquidity positions in the history of our Company. As such, we believe we are well-positioned for another
SS. ices to our clients. While the interest rate environment and

strong year ahead, as we remain focused on disciplined growth, operational excellence and efficiency, while delivering best-in-
economic conditions will always continuously evolve, we believe our diversified business model and focus on the fundamentals of banking will allow the Company, its sharcholders, associates and

clients to continue to Thrive together,” Pichel concluded.
The following table highlights Republic’s key metrics for the three and twelve months ended December 31, 2025, and 2024. Additional financial details, including segment-level data, are provided in the
financial supplement to this release. The attached digital version of this release includes the financial supplement as an appendix. The financial supplement may also be found as Exhibit 99.2 of the Company's

Form 8-K filed with the SEC on January 30, 2026,
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Results of Operations for the Fourth Quarter of 2025 Compared to the Fourth Quarter of 2024
Core Bank()

Net income for the Core Bank was $15.9 million for the fourth quarter of 2025, a $1.7 million, or 10%, decrease from the $17.6 million eamed for the fourth quarter of 2024. As discussed in detail below, solid
increases in net interest income and noninterest income, were offset by higher loan loss provisioning and increased noninterest expenses.

Net Interest Income ~Core Bank net interest income was $63.7 million for the fourth quarter of 2025, a $6.1 million, or 11%, increase over the $57.7 million achieved during the fourth quarter of 2024. The rise
in net interest income for the quarter was driven by a notable increase in the Core Bank’s NIM. Overall, the Core Bank’s NIM rose from 3.64% during the fourth quarter of 2024 to 3.87% during the fourth
quarter of 2025, led by a meaningful decrease in the Core Bank’s cost of deposits complemented by growth in average interest-earning assets.

Significant items of note impacting the Core Bank’s net interest income and NIM expansion between the fourth quarter of 2025 and the fourth quarter of 2024 were as follows:

Interest-Ean

g Assets

»  Core Bank average interest-eaming cash was $407 million with a weighted-average yield of 3.86% during the fourth quarter of 2025 compared to $584 million with a weighted-average yield of 4.81%
for the fourth quarter of 2024.

©  Average investments totaled $901 million with a weighted-average yield of 4.09% during the fourth quarter of 2025 compared to $595 million with a weighted-average yield of 3.16% for the fourth
quarter of 2024. The growth in average investment balances and the increase in investment yield occurred as, throughout 2025, the Company deployed a higher percentage of its excess cash into longer-
term investment securities, which provided more attractive yields than overnight, interest-carning cash alternatives,

»  Average outstanding Warehouse line of credit balances increased $72 million, or 13%, from $553 million during the fourth quarter of 2024 to $625 million for the fourth quarter of 2025, while the
weighted-average yield declined 72 basis points to 6.72%. Average committed Warehouse lines increased from $942 million to $1.17 billion during the same periods, as average usage rates for
Warehouse lines fluctuated from 59% during the fourth quarter of 2024 to 54% for the fourth quarter of 2025.

 Traditional Bank average loans increased $32 million from $4.57 billion during the fourth quarter of 2024 to $4.60 billion during the fourth quarter of 2025, while the weighted-average yield expanded
15 basis points to 5.72% during the same period.

Fundi

g Liabilities (Deposits and Borrowings)

As it relates to the Core Bank’s decrease in interest expense and the cost of its interest-bearing liabilities:

© The weighted cost of total bearing deposits decreased from 2.43% during the fourth quarter of 2024 to 2.12% for the fourth quarter of 2025, while average interest-bearing deposit
balances grew $228 million, or 6%, for the same period. Included within this growth in interest-bearing deposits was a $223 million increase in the average balances for business and consumer money
‘market accounts, which generally pay premium rates. The increase in money market balances was partially offset by a $61 million decrease in average transaction accounts, including a $22 million
decrease in the average balance of third-party listing service deposits.

®  Average noninterest-bearing deposits decreased $35 million from the fourth quarter of 2024 to the fourth quarter of 2025, as premium-rate interest-bearing checking and savings deposits continued to be
a more attractive alternative for consumer and business clients.




The following tables present by reportable segment the overall changes in the Core Bank’s net interest income, net interest margin, as well as average and period-end loan balances:
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Provision for Expected Credit Losses — The Core Bank’s Provision(®) was a net charge of $6.4 million for the fourth quarter of 2025 compared to a net charge of $367.000 for the fourth quarter of 2024.
‘The net charge of $6.4 million for the fourth quarter of 2025 was driven by the following

® The Traditional Bank recorded a $4.8 million specific allocation related to a $16 million C&I participation relationship in which Republic is not the lead bank.
@ The Core Bank recorded a charge to the Provision of $879,000 related to net charge-offs on loans.
o

® The Core Bank recorded a net charge to the Provision of $360,000 resulting from general formula reserves applied to a $144 million increase in the outstanding period-end balances at the end of the
quarter for Warchouse.
‘The net charge of $367.000 for the fourth quarter of 2024 was driven, primarily, by the following:
® The Core Bank recorded a charge to the Provision of $277,000 related to net charge-offs on loans.

®  Consistent with a nominal increase in Traditional Bank loan balances, a net charge of $270,000 was recorded for the fourth quarter of 2024.
®  Outstanding Warehouse balances declined $44 million during the quarter, driving a $112,000 net credit to the Provision.




As a percentage of total loans, the Core Bank's Allowance® increased 5 basis points from December 31, 2024, to December 31, 2025. The table below provides a view of the Company’s percentage of
Allowance-to-total-loans by reportable segment.
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The table below presents the Core Bank’s credit quality metrics:
A orand ford
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Noninterest Income ~ Core Bank noninterest income increased by $1.0 million from $9.7 million for the fourth quarter of 2024 to $10.7 million for the fourth quarter of 2025. Included within the increase for
noninterest income was a $900,000 increase within Other noninterest income. During the fourth quarter of 2025, the Company recorded $744.000 of annual credit card and debit card incentives based on
customer spending volume, with the comparable payment during 2024 being received and recorded during the third quarter.

Noninterest Expense ~ The Core Bank’s noninterest expenses were $49.3 million for the fourth quarter of 2025, an increase of $3.5 million over the fourth quarter of 2024. Driving the higher noninterest
expenses for the quarter was a combined $2.4 million, or 9%, increase in Salaries and employee benefits, with health insurance claims rising $1.0 million for the quarter, while estimated bonus-related expenses
rose $866,000 for the same period.




Republic Processing Group®

RPG reported net income of $6.9 million for the fourth quarter of 2025, a $5.5 million increase over the $1.4 million reported for the fourth quarter of 2024. Notable net income fluctuations for the quarter
within RPG's operating segments were as follows

Tux Refund Solutions

TRS recorded net loss of $1.4 million during the fourth quarter of 2025, which compared to a net loss of $6.4 million for the fourth quarter of 2024. A net loss for TRS is customary during the fourth quarter of
cach year as the segment ramps up its operations for the subsequent year’s first quarter tax scason.

The posiive variance n et loss for TRS from the fourth quarter of 2024 o the fouth quaster of 2025 primarily reflecte the impact of the previously-disclosed non-sencwal of a large tax preparer contract
which impacted period: During the fourth quarter of 2024, Early Season Refund Advance (“"ERA”) originations from this contract were $123 million, which generated
approximately $1.8 million in net interest income and $9.5 million in Provision expense during the that quarter. ERAS are primarily originated during Desember of each year in comnestion with the upcoming
first quarter tax business for each period.

Republic Payment Solutions

Net income at RPS was $2.0 million for the fourth quarter of 2025, a $298,000 increase over the fourth quarter of 2024. The increase in net income at RPS was primarily the result of the favorable impact of no
revenue-share being recorded during the fourth quarter of 2025 compared to $1.1 million paid during the fourth quarter of 2024. Partially offsetting the positive benefit of the change in revenue share, RPS
camed a lower yield for average prepaid program balances driven by the decline in the overnight Federal Funds Target Rate over the past 15 months.

‘Regublic Credi Solat
RCS net income rose by $200,000 to $6.3 million for the fourth quarter of 2025, compared to $6.1 million for the fourth quarter of 2024. The increase was primarily driven by lower Provision within the

segment’s line of credit products, reflecting reduced net charge-offs and lower Provisioning requirements resulting from a decline in outstanding loan balances. Additionally, RCS Program fees grew due to
increased originations within its installment loan product, while marketing costs declined in-line with lower line of credit origination volume.

Republic Bancorp, Inc. (the “Company”) is the parent company of Republic Bank & Trust Company (the “Bank”). The Bank currently has 47 banking conters in communities within five metropolitan statistical areas (“MSAs") across five states: 22 banking centers

located within the Louisville MSA in Louisville, Prospect, Shelbyville, and Shepherdsville in Kentucky, and Floyds Knobs, Jeffersonville, and New Albany in Indianas six banking centers within the Lexington MSA in rmgum and Lexington in Kentucky:; eight

banking centers within the Cincinnati MSA in Cincinnati and West Chester in Ohio, and Belleve, Covington, Crestview Hills, and Florence in Kentucky: seven banking centers within the Tampa MSA in Largo, New Port Richey, St. Petersburg, Seminole, and Tampa in
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Footnotes:
(1) *Core Bank” or “Core Banking " operations consist of the Traditional Banking and Warchouse Lending segments

(2) Provision ~ Provision for expected credit loss expense
Allowance ~ Allowance for credit losses

(3) Republic Processing Group operations consist of the Tax Refund Solutions, Republic Payment Solutions, and Republic Credit Solutions segments.
NM — Not meaningful

NA - Not applicable

CONTACT:

Republic Bancorp, Inc.

Kevin Sipes

Executive Vice President & Chief Financial Officer
(502) 560-8628
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Earnings Release Financial Supplement
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Republic Bancorp, Inc.
Earnings Release Financial Supplement
Fourth Quarter 2025 (continued)
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Republic Bancorp, Inc.
Earnings Release Financial Supplement
Fourth Quarter 2025 (continued)
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Republic Bancorp, Inc.
Earnings Release Financial Supplement
Fourth Quarter 2025 (continued)
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Republic Bancorp, Inc.
Earnings Release Financial Supplement
Fourth Quarter 2025 (continued)
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Loan Composition snd Allowance for Crdic Losse on Loans
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Republic Bancorp, Inc.
Earnings Release

Financial Supplement

Fourth Quarter 2025 (continued)

Segment Data:

Reportable segments are determined by the type of products and services offered and the level of information provided to the chief operating decision maker (“CODM"), who uses such information to review performance of various
components of the business (such as banking centers and business units) which are then aggregated if operating performance, productsiservices, and clients are similar.

As of December 31, 2025, the Company was divided into five reportable segments: Traditional Banking, Warchouse Lending, Tax Refund Solutions, Republic Payment Solutions, and Republic Credit Solutions. Management considers the
first two segments to collectively constitute “Core Bank” or “Core Banking” operations, while the last three segments collectively constitute Republic Processing Group operations.

‘The Company’s Executive Chair and Chief Executive Officer serves as the Company’s CODM. Income (loss) before income tax expense is the reportable measure of segment profit or loss that the CODM regularly reviews and utilizes to
allocate resources and evaluate performance.

The nature of yperations and the pr fnet revenues by are provided below:

Primary Drivers of Net Revenue:

Core Banking:

Traditionl Banking »
primarily via s digital delivery channels,

Waschouse Lending s Netiterest ncome.

Republic Processing Group:

Tax Refund Solutions Refund prodicts. TRS products
Republic Payment Soluions s market ootprint. Nt inteest income and Program fees
Republic Credit Solutions 5 print,

RCS clicnts considered subprime or ncar-prime borrowers,

‘The accounting policies used for Republic’s reportable segments are the same as those described in the summary of significant accounting policies in the Company’s most recent Annual Report on Form 10-K. Republic evaluates segment
performance using operating income. The Company allocates goodwill to the Traditional Banking segment. Republic generally allocates income taxes based on income before income tax expense nless reasonable and specific segment allocations
an be made. The Company makes transactions among reportable segments at carrying value.
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Segment information for the quarters and years ended December 31, 2025, and 2024 follows:
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Footnotes:

(1) The amount of loan fee income can meaningfilly impact total interest income, loan yields, net interest margin, and net interest spread. The following table presents total loan fees by segment:

Vears Ended

“Three Months Ended
(i thowsands) e Sep s un. 30,2026

Niar 313055

e 313000

TN

e 313021

Tradtionl Baking
Warchouse Lending
ore Bank

(2) Provision for expected eredit loss expense includes provisions for losses on on-balance sheet loans. Provision expense for of-balance sheet credit exposures is a component of “Other” noninterest expense.

(3) In the ordinary course of business, the Bank originates both mortgage and consumer loans with the intent 10 sell. Mortgage loans originated with the intent 1o sell are primarily originated and sold into the secondary market through the

Traditional Banking segment, while consumer loans originated with the intent 10 sell are originated and sold through the RCS segme

ains on sale of RCS consumer loans are recorded as a component of *Program Fees.

nt. Gains on sale of morigage loans are recorded as a component of “Morigage Banking” income.
During the first quarter of 2025, the Traditional Banking segment entered into an agreement 1o sell approximately S5 million of consumer credit

cands. As a result, these loans were transferred from held for investment to HFS. The gain on the sale of the consumer credit cards was recorded as a component of “Other”” noninterest income during the second quarter of 2025. During

the fourth quarter of 2025, the Traditional Banking segment entered into an agreement to sell approximately $82 million of loans and lease financing receivables. As a result, these loans and lease financing receivables were transferred

Jfrom held for investment to HFS at December 31, 2025.

A of s fo he Years Ended

Avof an fo the Three Months Ended
e T S om0 2075 N 313055 [Ty e T30 e L30T

Mortgage Loans Held for Sle

Balance, begioning of perod s I a0 s s s 8526 s 32
‘Ongiaions swar 59494 065 210952 186559
Tansered fom hekd or invesment 0 held for sl = = = = in
Procesds from sl @5 se710) o1 Qe asson
Nt gainon sl 1321 171 Lass 609 35

Balance,end ofpriod g SETH Goe § B T FXI ST i

Consumer Loans Held for Sle

nce.besioning ofpeiod s s s s s 20 s s 24008

Orgimtions 3 0381 L1367 540901
Tansred fom held for imvesment 0 hld o sale - - - - aom -
Proceods from sls 9o @08 w3 @96165) sy os029)
Net gan on sl fr iy et iy Tione et

Balunc, cnd ofpriod g s § i © T § T Fio7s T § g}

Other Loans Held for Sl

Balunc,begionin of period s — e— — s = = =

10 10
o g S § = = & T = S § =

(4) The following table provides a reconciliation of total stockholders' equity in accordance with GAAP 10 tangible stockholders'equity. a non-GAAP disclosure. The Company provides the tangible book value per share, a non-GAAP
”

wsure, in addition to those defined by banking regulators, because of its widespread use by investors to evaluate capital adequacy
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(5) The efficiency ratio equals total noninterest expense divided by the sum of net interest income and noninterest income (total revenue). The adjusted efficiency ratio, a non-GAAP measure with no GAAP comparable, excludes notable
nonrecurring revenues and expenses related to the gain on the sale of Visa Class B-1 shares, gain on sale of consumer credit cards, insurance proceeds, expenses related 1o the Bank's planned core system conversion, as well as merger
expenses.

Three Moths Ended Years Ented
e S0 Sop S0 . 30,2075 e ST e ST TSI
ettt ncome - GAAP &) 75810 76970 76202 s s 75300 3467 s
Nenirs o GARF 0 1545 ittty fireey e o5
Total netreense - GAAP (c) 5112 EEr G B EXiES ares T
Lesk: i o saleof Vi, Clas B shares = = — = o =
Lese: Gainan e of consumr srdi o portlio = = a2 = a8 =
Lest inuraee proce L5
Totaladusted v e - Non-GAAP (6 viw I BT 3 LIV FIE 5 EE
Nt e AP s6595 s s s s 2015 s
o > = - s
rc omesion and conic consin s 2 o i
ot st s o Now O G Tr § g ESEITY 3 T
Effceney Rati - GAAP (84 5% s %
esaTE iy R Non-GAAP (16 Tan S

() The cost of average deposits ratio equals annualized total interest expense on deposits divided by total average interest-bearing deposits plus total average noninterest-bearing deposits.

(7) FTEs - Full-time-equivalent employees.

() The delinguent loans 10 total loans ratio equals loans 30-days-or-more past due divided by total loans. Depending on loan class, loan delinguency is determined by cither the mumber of days or the number of payments past de.
Delinguent loans as of December 31, 2025, included $0 of Refund Advances (“RA”), which do not have a contractual due date, but the Company considered an RA delinguent in 2025 if it remained wnpaid 35 days afier the taxpayer s tax

return was submitted to the applicable taxing authority.

(9) The following table presents the calculation of nd/u:/ed Core Bank period-end deposits, a non-GAAP measire, Core Bank deposits have been adjusted t exclude wholesale brokered depositsand lstin:service deposis These deposits
behav from

have been excluded because

funding, as they are obtained from third parties

Nears Ended
o £} SChange %4 Change
ol Core x93 s s 4
Less: Core Bank Wholesele Bokered Deposts andlsing srvice deposis 99331 i
Totaladusted Core Bank Deposts - Nom-GAAP. T 5 B




(10) The following table presents the calculation of adjusted Traditional Bank period-end loans, a non-GAAP measure. Traditional Bank loans have been adjusted for loans and lease financing receivables that were transferred from held for
investment to HFS at December 31, 2025.

Seurs Ended
E E3 5 Change

Totl Tradions]Bank Losns - GAAP. s astoam s ase07s s Q2881

A Tradional Bak o e ram b o st o held for sl pit i

ol adjusted Trdidons!Bask Loans - Now GAAP. T ey T Y g Sruny

NM ~ Not meaningful
NA ~ Not applicable
Q7D ~ Quarter-to-date
YID - Year-to-date

CONTACT:

Republic Bancorp, Inc.

Kevin Sipes

Exceutive Vice President & Chief Financial Officer
(502) 560-8628
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