SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securitiesdehange Act of 1934

Date of Report (Date of earliest event reported): bvember 15, 2004

HIGHWOODS PROPERTIES, INC.

(Exact name of registrant specified in its charter)

Maryland 1-13100 56-187166¢&

(State of Incorporation) (Commission File Number (IRS Employer Identification No.)

3100 Smoketree Court, Suite 600, Raleigh, North Calina 27604

(Address of principal executive offices, zip code)

Registrant’s telephone number, including area code(919) 872-4924




Item 2.02 Results of Operations and Financial Contibn

On November 15, 2004, Highwoods Properties, Ihe general partner of Highwoods Realty Limited Renghip, issued a press release
announcing the results of operations and finaremabition of Highwoods Properties, Inc. for thegthiand nine months ended September 30,
2004. This press release is attached hereto abiEQBi1. In addition, we posted on our web sitegemental information regarding our
operations for the three and nine months endec:8dyar 30, 2004, a copy of which is attached hexgetas Exhibit 99.2.

Exhibit Description
99.1 Press Release, dated November 15, 2004, annouheimgsults of operations and financial conditibMighwoods Properties,
Inc. for the three and nine months ended SepteB8he2004
99.7 Supplemental operating and Financial Informatiorimhwoods Properties, Inc. for the three and mimaths ended September
30, 2004,

SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdréport to be signed on its behalf
by the undersigned thereunto duly authorized.

H IGHWOODSP ROPERTIES, | NC.

By: /sl Terry L. Stevens

Terry L. Stevens
Vice President, Chief Financial Officer and Treas:

Dated: November 15, 2004
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Highwoods Properties Reports Second and Third Qua#r
Financial Results

Occupancy Up 1.8% from March 31, 2004

Restatement Completed; Amended 2003 Form 10-K andmended
First Quarter 2004 Form 10-Q Filed

No Material Impact on Future FFO Expected

Raleigh, NC— November 15, 200+~ Highwoods Properties, Inc. (NYSE: HIW), the largest owner and operator of suburban office
properties in the Southeast, today reported firmesults for the second and third quarters o#2@@d announced it has filed an amended
2003 10-K and an amended first quarter 2004 104Q rgstated financial results for the years 200auph 2003 and the first quarter of 2004.
All financial information set forth in this releagepresented on a restated and consistent basafl feeriods.

2004 Year-to-Date Financial Results

For the nine months ended September 30, 2004,dhg&ny reported net income attributable to comniameholders, after deducting
dividends on preferred stock, of $8.8 million, &85 per diluted share. This compares to net incoh$4.3.5 million, or $0.25 per diluted
share, for the nine months ended September 30, ZD0A quarterly basis for 2004 net income breakkse shown in the table below:

1Q 2Q 3Q YTD
Net income (loss) allocable to Common sharehol- 2004 ($000 $(2,767) $(2,31F) $13,84¢ $8,76¢
Net income (loss) per diluted she— 2004 $ (0.05) $ (0.0 $ 0.2¢ $0.1¢

Funds from operations (“FFO”) allocable to commbargholders was $85.9 million, or $1.59 per dilgkdre, for the nine months ended
September 30, 2004. This compares to FFO allotcaldemmon shareholders of $99.9 million, or $1.87 ¢iluted share, for the same nine-
month period a year ago.



Included in FFO before minority interest for thestinine months of 2004 were the following non-reiqig (charges) and credits ($000):

1Q 2Q 3Q YTD
Impairments on depreciable prope $ 0 $(3,85) $ (500 $ (4,35¢
Retirement package for former CE $(3,20¢9 $ (1,379 $ 0 $ (4,589
Debt extinguishment loss -POS) $ 0 $(12,45) $ 0 $(12,45)
WorldCom Settlemer $ 0 $ 0 $14,43¢ $14,43¢
G&A costs related to strategic transaction andatesten $ 0 $ (235 $(2,539) $ (2,779

On a quarterly basis for 2004, FFO allocable to mom shareholders excluding these charges and s@atlitrelated amounts, net of minority
interest, breaks out as shown in the table below:

1Q 2Q 3Q YTD
FFO allocable to Common sharehold- 2004 ($000 $30,20: $31,44f $32,97F $94,62:
FFO per diluted shar 2004 $ 056 $ 05¢ $ 061 $ 1.7t

Second and Third Quarter Operational Highlights

» Second generation office leasing activity in Higtods’ portfolio totaled approximately 1.4 millicguare feet in each of the second
and third quarters. For the first three quarter2Qif4, the Company signed 772 leases for a totalSiillion square feet, 68.1% of
which was office space. Customer retention for tirig-month period was 72.6 ¢

e Occupancy in the Company’s 34.6 million squarat fa-service portfolio at September 30, 2004 wWa2%, a 180 basis point
increase from March 31, 2004. At June 30, 2004yupancy was 81.8%

» Straight-line rental rates for signed office kemicreased 0.5% in the second quarter and dddii®86 in the third quarter from
straight line rental rates under the previous le:

» The Company'’s long-term debt declined from MaBth 2004 by $189.4 million, which reduced the Compsdebt to total assets
ratio from 50.8% at March 31, 2004 to 48.3% at eqliter 30, 200¢

e The sale of the 176,000 square foot network djzeracenter at the Highwoods Preserve CampusnmpaaFlorida to the
Depository Trust and Clearing Corporation was catgal in June 2004. The Company recorded an impatrofarge of
approximately $3.7 million in April 2004, as preusly disclosed. The Company received net procetdpmoximately $18.6
million when the sale closed in late June with ratemial additional gain or los

* The Company was awarded a $15 million, 112,0@@szfoot, build-to-suit lease for 12 years forlasS A office building in
Richmond, Virginia that will be 100% leased andwged by Saxon Capital (NASD:SAXN). This buildiregéxpected to be
completed by late summer 20(



e T-Mobile signed a 10-year lease to occupy 858ffare feet at Building V in Highwoods Preserv&ampa, Florida. The lease
commences on December 1, 20

» The Company received net proceeds of $14.4 mifiom MCI as the final settlement of its claim aga WorldCom. These
proceeds were reported as other income in the dfiadter of 2004

* The Company announced its intention to list fdesall of its wholly-owned buildings in Charlottdprth Carolina, which
encompass approximately 1.5 million square feeffiide space as well as 28 acres of land, with Ggh&d Ellis, a multi-national

commercial real estate brokerage firm. The OffeNemorandum will be distributed by CB Richard Etlie week of November 1
th

Ed Fritsch, President and Chief Executive OfficeHmhwoods Properties, stated, “We are very pldagigh our portfolio occupancy gains
over the last six months, with each of our marketsept Columbia, South Carolina having posted arease in occupancy from the second to
the third quarter. Our wholly-owned developmentgtiipe is increasing and we currently have 683,@fiage feet under construction that is
100% leased for a total investment of $83.1 millath a projected stabilized yield of 10%.”

Build-To-Suit Awarded in Atlanta

Highwoods was recently awarded a 109,450-squatebigti-to-suit lease by the General Services Administratie84) to develop a Class
office building at Highwoods Century Center Offieark in Atlanta for the Centers for Disease Cordral Prevention (“CDC"). The cost of
the project is approximately $21.4 million. Constian is expected to commence in the fourth quart@004 and the building should be
completed in the third quarter of 2005.

“This contract positions us to deliver another Glasoffice building in our well-positioned, 1.7 riiin square foot Century Center Office
Park. The stability of this income and the enharer@of Century Center through the expansion of GD&@mpus presence is a testament to
the hard work of our Atlanta-based team and thaditytof this office park. This is also the foufbhild-to-suit project we've been awarded by
the federal government as a result of our increfmmgs on building and strengthening our relatigmstith the GSA,” stated Mr. Fritsch.

Dispositions:

In the second and third quarters combined, the Goypold five office buildings totaling 422,400 sgei feet for gross proceeds of $32.5
million. These sales included the network operatioenter at Highwoods Preserve in Tampa that wasirad by the Depository Trust and
Clearing Corporations, as noted above. In addifiothe second quarter the Company sold 60% efjtsty interest in five Orlando, Florida
office buildings totaling 1.27 million square faetKapital-Consult, a joint venture partner, forl$4 million. The properties carried $136.2
million of mortgage debt that was assumed by treonsolidated joint venture and refinanced. The Camypalso sold 80.7 acres of land from
April 1, 2004 through September 30, 2004 for tgralss proceeds of $12.8 million.

Subsequent to September 30, 2004, the Companysgidvoods Business Park in Charlotte, North Caeofior gross proceeds of $9.2
million. This park consists of nine buildings enquassing approximately 162,700 square feet thahigverage, 72.4% occupied. In addition,
the Company sold 20 acres of non-strategic laribimsas City for gross proceeds of $5.5 million.



Restatement Results

The Company has filed an amended 10-K for the gaded December 31, 2003 to restate its previoeglgrted financial results for fiscal
years 2001 through 2003 and an amend-Q to restate its previously reported financiautesfor the first quarter of 2004. Ernst & Young
LLP, our independent auditor, has issued an unfigalbpinion on the Company’s restated 2003, 20122001 consolidated financial
statements that appear in the amended 10-K. Testgements are described in detail in the finhstiééements contained in the amended
filings (Note 18 in the amended Form 10-K and Nbtén the amended Form 10-Q). The restatement tadus relate to:

1) The accounting for a limited number of the Comy(’s prior real estate sales transactions occurribgd®sn 1999 and 200
2) Reclassifications related to discontinued operati

3) The accounting for minority interest in the OpeargtPartnershig

4) The accounting for a debt retirement transactian dccurred in early 2003; al

5) Various other items

Historical Impact on Net Income and FFO

The effects of these adjustments on previouslyntedgeriods and the ongoing effects on secondtardiquarter 2004 results are shown in
the attached financial tables. The cumulative impathese adjustments for the years 2001, 2002808 and the first nine months of 2004
reduced aggregate net income by $17.1 million,008%on a per share basis. This represented appatedy 6.1% of total net income
adjusted during this period.

The cumulative impact of these adjustments foryrars 2001, 2002 and 2003 and the first nine marftB904 reduced aggregate FFO
allocable to common shareholders by $20.6 millmr$0.40 on a per share basis. This representedxpmately 3.6% of total FFO allocable
to common shareholders during this period.
Future Impact on Net Income and FFO
The adjustments will have continuing effects oninebme reported in future periods. These futufeat$ include:

* lower minority interest expens

» lower interest expense due to a change in accayfdgindebt retirement that occurred in 20

* higher depreciation expense due to consolidatingtaghat previously were treated as sold assat:

» higher gains on sales in future years when soosalidated assets can be recognized as sold dsgets the elimination or

reduction of the continuing involvemel

These adjustments are not expected to have a alatepiact on future FFO allocable to common shddsrs because depreciation expense
and gains on sales of operating properties arannhtded in FFO.

The Company also announced that it has receivexhgublic, informal inquiry letter from the Atlantdfice of the Securities and Exchange
Commission (SEC) Division of Enforcement. The letegjuests our voluntary assistance in providimgrthwith documentation regarding our
review of real estate transactions undertaken mmeoction with the Company’previously disclosed communications with the SE@sion of
Corporate Finance, and all documents relating toraanications with our independent auditor in corioacwith our review.



Ed Fritsch, President and Chief Executive Offistated, “We are cooperating fully with this infornraquiry and hope to resolve all of the
SEC'’s questions as quickly as possible.”

Outlook

For the quarter ended December 31, 2004, the Coyrgpgrects to report FFO per share between $0.5B@u@d. This estimate excludes any
asset gains or impairments associated with potertaperty dispositions, as well as any non-recigrigharges associated with the cost of the
restatement.

The Company will provide FFO guidance for 2005 befihe end of the year.

Non-GAAP Information

We believe that FFO and FFO per share are bendficcaanagement and investors as important indisaibthe performance of an equity
REIT. FFO and FFO per share can facilitate compas®f operating performance between periods atvielea other REITs because they
exclude factors, such as depreciation, amortizati@hgains and losses from sales of real estag¢sasgich can vary among owners of
identical assets in similar condition based ondhnisal cost accounting and useful life estimatésORand FFO per share as disclosed by other
REITs may not be comparable to our calculationsF® and FFO per share. CAD is another useful firduperformance measure of an
equity REIT. CAD provides an additional basis taleate the ability of a REIT to incur and serviedt fund acquisitions and other capital
expenditures and pay distributions. CAD does naisuee whether cash flow is sufficient to fund akle needs. FFO, FFO per share and
CAD are non-GAAP financial measures and do notasgmt net income or cash flows from operating,stiag or financing activities as
defined by GAAP. They should not be consideredtasratives to net income as indicators of our apeg performance or to cash flows as
measures of liquidity. Furthermore, FFO per shaescot depict the amount that accrues directlgstockholders’ benefit.

FFO is defined by NAREIT as net income or loss)@ding gains or losses from sales of depreciateg@qaty, plus operating property
depreciation and amortization and adjustments fopnty interest and unconsolidated companies ersime basis. As clarified by NAREIT
in October 2003, impairment losses on depreciadéastate assets are included in FFO. Our caienlaf FFO is consistent with FFO as
defined by NAREIT.

Supplemental Information

A copy of the Company'third quarter 2004 Supplemental Information theludes detailed operating and financial inforratis available i
the “Investor Relations/Quarterly Earnings” sectidrthe Company’s Web site awivw.highwoods.comThe Supplemental Information,
together with this release, has been furnishedddsecurities and Exchange Commission on Form I8-Kddition, an abbreviated
Supplemental for the second quarter of 2004 is alsdlable on the Company’s Web site. You may alstain a copy of all Supplemental
Information published by the Company by contactitighwoods Investor Relations at 919-875-6717 / 866-2963 or by e-mail to HIW-
IR@highwoods.com. If you would like to receive ftelBupplemental Information packages by e-maigg#econtact the Investor Relations
department as noted above or by written requesttestor Relations Department, Highwoods Propegrtiec., 3100 Smoketree Court, Suite
600, Raleigh, NC 27604.



Conference Call

Highwoods will conduct a conference call to disciiesresults of its second and third quarters@ $:m. Eastern time today, November 15.
For US/Canada callers, dial (888) 202-5268 andniatigonal callers dial (706) 643-7509. A live listenly Web cast can be accessed through
the Company’s Web site at www.highwoods.com under‘investor Relations” section.

Telephone and Web cast replays will be availabtehaurs after the completion of the call. The telape replay will be available for one
week beginning at 7:00 p.m. Eastern time. Dialiambers for the replay are (800) 642-1687 US/Can@d®,) 645-9291 international. The
conference ID is 2216644.

About the Company

Highwoods Properties, Inc., a member of the S&P®4id 400 Index, is a fully integrated, self-admigiet real estate investment trust
(“REIT”) that provides leasing, management, develept, construction and other customer-related sesvior its properties and for third
parties. As of September 30, 2004, the Company dwnéad an interest in 525 service office, industrial and retail properties@mpassin
approximately 41.4 million square feet. Highwootl®awns approximately 1,200 acres of developnmamd.| Highwoods is based in Raleigh,
North Carolina, and its properties and developntemd are located in Florida, Georgia, lowa, Kand&eyland, Missouri, North Carolini
South Carolina, Tennessee and Virginia. For mdignmation about Highwoods Properties, please wvigitWeb site at www.highwoods.com.

Certain matters discussed in this press releash,asithe effect of tenant bankruptcies on ouraifmers, expected leasing and financing
activities, financial and operating performance ahdre repurchases and the cost and timing of esgheevelopment projects and asset
dispositions, are forward-looking statements witthi@ meaning of the federal securities laws. Tistes®ments are distinguished by use of the
words “will”, “expect”, “intends” and words of si@r meaning. Although Highwoods believes that thgeetations reflected in such forward-

looking statements are based upon reasonable aseugyjit can give no assurance that its expectatwill be achieved.

Factors that could cause actual results to diffatenally from Highwoods’ current expectations degailed in the Company’s amended 2003
Annual Report on Form 10-K and subsequent SEC tepod include, among others, the following: tilaficial condition of our customers
could deteriorate; speculative development by stheuld result in excessive supply of office prdigsrrelative to customer demand; we may
not be able to lease or lease space quickly or on as favorable terms akeakes; and unexpected difficulties in obtainidditional capital t
satisfy our future cash needs or unexpected inesgasinterest rates would increase our debt seosts.

Financial tables follow.

HAAH



Highwoods Properties, Inc.
Consolidated Statements of Income

(In thousands, except per share amounts)

Rental and other revenues

Operating expenses
Rental property and other expen
Depreciation and amortizatic
Impairment of assets held for L
General and administratiy

Total operating expens
Interest expense
Contractua
Amortization of deferred financing cos
Financing obligation

Other income/(expense):
Interest and other incon
Settlement of bankruptcy clai
Loss on debt extinguishmer
Gain on extinguishment of co-venture
obligation

(Loss)/income before disposition of property, ¢-
venture expense, minority interest and equit
in earnings of unconsolidated affiliates

Gains on disposition of property, r

Ca-venture expens

Minority interest in the Operating
Partnershig

Equity in earnings of unconsolidated
affiliates

Income/(loss) from continuing operations
Discontinued operation
Income from discontinued operation
net of minority interes
Gain/(loss) on sale of discontinued
operations, net of minority intere

Net income/(loss,
Dividends on preferred stox

Net (loss attributable to)/income available for
common stockholders

Net (loss)/income per common shar- basic:
(Loss)/income from continuing operatic
Income/(loss) from discontinued operatic

Net (loss)/incom

Weighted average common shares
outstanding¢- basic

Three Months Ended Three Months Ended Three Months Ended Nine Months Ended

March 31, June 30, September 30, September 30,
2004 2003 2004 2003 2004 2003 2004 2003
$119,28. $125,92° $117,54¢ $125,28¢ $114,26( $121,75' $351,08¢ $372,96¢
43,76 42,66 41,97¢ 43,51¢ 41,69: 42,97: 127,43t 129,15
35,49¢ 35,87: 34,19¢ 35,47: 33,41¢ 34,05( 103,10¢ 105,39
— — — — 50C — 50C —
10,66 4,672 7,86¢ 6,96( 10,08¢ 6,75( 28,62 18,38:
89,93( 83,20 84,04 85,95 85,70: 83,77« 259,67: 252,93
27,21t 30,15¢ 27,37: 30,29: 25,63¢ 29,95t 80,22: 90,40:
1,14« 897 92t 90:¢ 782 1,69( 2,851 3,49(
4,69¢ 4,871 1,42¢ 4,161 1,37¢ 4.47¢ 7,491 13,51¢
33,05: 35,93: 29,72 35,353 27,79¢ 36,12 90,57C 107,41
1,75¢ 1,16¢€ 1,481 1,87¢ 1,73¢ 1,42¢ 4,97( 4,47(
— — — — 14,43¢ — 14,43¢ —
— (14,659 (12,45) - - —  (12,45) (14,659
— — — — — 16,30: — 16,30!
1,75¢ (13,487 (10,976 1,87¢ 16,17( 17,72¢ 6,94¢ 6,11¢
(1,946 (6,700 (7,199  585¢ 16,93 19,58¢ 7,79¢ 18,74
1,07( 804 14,40t 1,61( 2,30¢ 5,55¢ 17,78: 7,97(C
— (2,086) — (2,169 — (339) — (4,58¢)
714 1,61F (137) 89  (1,49) (1,965 (914) (261)
1,28¢ 1,14¢ 1,54¢ 1,371 2,631 1,081 5,46¢ 3,607
1,122 (5,219 8,62¢ 6,76: 20,38: 23,92 30,127 25,46¢
38¢ 1,12 231 1,02t 54¢ 73C 1,167 2,87¢
3,43¢ 6 (3,457 894 63C 7,431 60¢ 8,331
3,82¢ 1,12¢ (3,226 1,91¢ 1,17¢ 8,161 1,77¢ 11,20¢
4,94¢ (4,089 5,39¢ 8,68: 21,55¢ 32,08¢ 31,90: 36,67
(7,719 (7,719 (7,719 (7,719 (7,719 (7,719 (23,139 (23,139
$ (2,767 $(11,80) $ (2,315 $ 96C $ 13,84¢ $ 24,37: $ 8,76/ $ 13,53¢
$ (0120 % (029 $ 00z $ (002$ 02¢$ 031 % 017 $ 0.0%
0.07 0.0z (0.06) 0.04 0.0z 0.1t 0.0< 0.21
$ (009 % (02290% (00H)$ 00z $ 026 $ 046 $ 0.1€ $ 0.2¢
53,17 53,14: 53,27¢ 52,92 53,37: 52,73¢ 53,27¢ 52,93!



Net (loss)/income per common shar- diluted:
(Loss)/income from continuing operatic $ (0.12) $ (029 $ 0.0z $ (0.0 $ 02/ $ 031 $ 0.1z $ 0.04
Income/(loss) from discontinued operatic 0.07 0.0z (0.0¢) 0.04 0.0z 0.1t 0.0z 0.21

Net (loss)/incom $ (00 % (02290 (004H)$ 00z $ 026 $ 04€¢ $ 01€ $ 0.2

Weighted average common shares
outstanding- diluted 53,17« 53,14: 53,27 53,40. 54,00 53,35¢ 54,00f 53,43¢




Highwoods Properties, Inc.
Funds from Operations
(In thousands, except per share amounts and ratios)

Three Months Ended

Three Months Ended

Three Months Ended

Nine Months Ended

March 31, June 30, September 30, September 30,
2004 2003 2004 2003 2004 2003 2004 2003
Funds from operations:
Net income/(loss $494€¢ $ (4,089 $ 539 $868: $21,55¢ $32,08¢ $ 31,900 $ 36,67:
Dividends to preferred sharehold (7,719 (7,719 (7,719 (7,719 (7,719 (7,719 (23,139 (23,139
Net (loss)/income applicable to comm
shares (2,767 (11,807 (2,319 96¢ 13,84¢ 24.,37: 8,76¢ 13,53¢
Add/(deduct):
Depreciation and amortization of
real estate asse 34,81¢ 35,21 33,51: 34,79¢ 32,64¢ 33,23( 100,97¢ 103,24:
Gain/(loss) on disposition of
depreciable real estate ass 81 (29 (16,235 (215) (1,729 (4,489 (17,887 (4,728
Minority interest in income from
operations (719 (1,615 137 (89) 1,491 1,96t 914 261
Unconsolidated affiliates
Depreciation and
amortization of real estat
asset: 1,97¢ 1,84: 2,001 1,90¢ 2,37 1,82( 6,352 5,571
Discontinued operation
Depreciation and
amortization of real estat
asset: 537 1,022 447 96€ 12€ 83€ 1,10¢ 2,827
Gain/(loss) on sale, net of
minority interes (3,436 (119 (399 (8949) (630) (7,43)) (4,46%) (8,44
Minority interest in income
from discontinued
operations 45 14¢€ 27 131 63 a0 13t 367
Funds from operations before amount:
allocable to minority intere: 30,54 24,66« 17,17( 37,57 48,18¢ 50,39: 95,90: 112,63
Minority interest in funds from
operations (3,215 (2,889 (1,799 (4,250 (4,992 (5,589 (10,000 (12,727
Funds from operations applicable to
common share $27,32¢  $21,77% $15377 $33,32¢ $43,19¢ $44,80¢ $ 85,90 $ 99,90!
Funds from operations per share-
diluted:
Net (loss)/income applicable to comm
shares $ (005 $ (022 $ (0.0 $ 00z $ 02¢ $ 046 $ 01€ $ 0.2t
Add/(deduct):
Depreciation and amortization of
real estate asse 0.64 0.6¢€ 0.6z 0.6t 0.6C 0.6z 1.87 1.9
Gain/(loss) on disposition of
depreciable real estate ass — — (0.30 — (0.0%) (0.09 (0.39) (0.0¢)
Minority interest in income from
operations (0.01) (0.03) — — 0.0z 0.04 0.0z 0.01
Unconsolidated affiliates
Depreciation and
amortization of real estate
asset: 0.0z 0.0z 0.04 0.04 0.04 0.0z 0.1z 0.1c
Discontinued operation
Depreciation and
amortization of real estate
asset: 0.01 0.0z 0.01 0.01 — 0.0z 0.0z 0.0t
Gain/(loss) on sale, net of
minority interes (0.0¢) — (0.01) (0.02) (0.01) (0.149) (0.09) (0.16)

Minority interest in income
from discontinued



operations

Funds from operations before amount:
allocable to minority intere:
Minority interest in funds from
operations

Funds from operations applicable to
common share

Dividend payout data:
Dividends paid per common shz

Funds from operatior

Weighted average shares outstanding
diluted

Impairment adjustments included in fu
from operations applicable to comm
shares in dollar

Impairment adjustments included in fu
from operations applicable to comm
shares per sha

0.01

0.5¢€ 0.4¢€ 0.3 0.7¢ 0.8¢ 0.9 1.7¢ 2.11
(0.06) (0.05) 009 (009 (009  (0.10 (0.19) (0.24)
$ 05 $ 041 $ 02¢ $ 06z $ 08 $ 08 $ 15 §$ 187
$ 0428 $ 058 $ 0428 $ 0428 $ 0428 $0428 $ 127¢ $ 1.43¢
85.(%  142.%  146.%  68.5%  53.1%  50.6% 80.2% 76.1%
54,137  53,55¢ 53,87t 5340 54,00: 53,35¢ 54,008  53,43¢
$ — $ (289 $(B345) $ — % (449 $ —  $ (3909 $ (289
$ — $ (00) $ (00) $ — $(0O) $ — $ (0.07) $ (0.00)




Highwoods Properties, Inc.
Consolidated Balance Sheets
(In thousands)

September 3C June 30, December 31
2004 2004 2003
Assets:
Real estate assets, at ct
Land and improvemen $ 40247 $ 401,30( $ 424,70:
Buildings and tenant improvemet 2,938,89! 2,916,44 3,085,06.
Development in proces 14,43 23,027 7,48¢
Land held for developme! 189,21 186,63! 189,84:
Furniture, fixtures and equipme 22,14C 22,13 21,81¢
3,567,15! 3,549,54 3,728,901
Less-accumulated depreciatic (584,349 (558,389 (539,700
Net real estate ass¢ 2,982,811 2,991,16: 3,189,201
Property held for sal 69,01 86,55 101,00:
Cash and cash equivalel 20,46¢ 11,67 21,55!
Restricted cas 4,927 4,90: 4,60z
Accounts receivable, n 14,89¢ 14,25 18,17¢
Notes receivabl 9,80z 10,70¢ 10,06¢
Accrued straigt-line rents receivabl 60,87: 58,27¢ 58,91
Investment in unconsolidated affiliat 78,70¢ 79,54( 62,417
Other asset:
Deferred leasing cos 108,98t 104,79° 102,66:
Deferred financing cos 16,97 16,08: 19,28¢
Prepaid expenses and otl 12,17« 13,26: 10,44:
138,13: 134,13¢ 132,39(
Less-accumulated amortizatic (63,489 (58,54) (55,299
Other assets, n 74,64¢ 75,59¢ 77,09
Total Asset: $3,316,14! $3,332,66. $3,543,02.
Liabilities and Stockholders’ Equity:
Mortgages and notes payal $1,600,62° $1,603,48" $1,717,76!
Accounts payable, accrued expenses and otheiitied 113,61 117,53( 101,60¢
Financing obligation 62,99: 63,34¢ 124,06:
Cc-venture obligatior — — —
Total Liabilities 1,777,23 1,784,36! 1,943,43
Minority interest in the Operating Partners 119,77 121,00¢ 127,77¢
Stockholder Equity:
Preferred stoc 377,44! 377,44! 377,44!
Common stocl 537 537 53t
Additional paic-in capital 1,415,45! 1,415,29! 1,408,88:
Distributions in excess of net earnir (366,54 (357,56)) (306,939
Accumulated other comprehensive | (3,009 (3,14 (3,650
Deferred compensatic (4,767 (5,28)) (4,469
Total Stockholder Equity 1,419,13 1,427,29 1,471,81

Total Liabilities and Stockholde’ Equity $3,316,14! $3,332,66. $3,543,02.




Highwoods Properties, Inc.
Summary of Effects of Restatement— Increases (Decreases)
Dollars in thousands, except per share amounts

Years Ended December 31, Quarters ended: Aggregate
From
1/1/01
2001 2002 2003 31-Mar-04 30-Jun04  30-Sepd4  to 9/30/04
Effects on Net Income:
Accounting for Real Estate Sale: $(12,83) $(14,02) $ (3,22f) $(3,9200 $15,18¢ $ (779 $(19,589)
Accounting for debt retirement — — (11,827 32¢ 32¢ 32¢ $(10,849)
Accounting for minority interest in Operating
Partnershig 3,77¢ 3,671 3,43¢ 80:3 79¢ 79¢  $ 13,29(
Other Matters * (4,77¢) (1,240 3,86t 1,851 60% (291) ¢ 12
TOTAL $(13,83) $(1158) $ (7,75) $ (93¢ $16917 $ 62 $(17,12H
Effect on diluted Net Income per sh: $ (029 $ (022 $ (015 $ (002 $ 031 $ — $ (0.3)
Net Income, restate $117,38( $ 81,877 $ 47,94 $ 4,94¢ $ 539¢ $21,55¢ $279,10:
-6.14%
* Amounts shown are net of related minority instrienpact.
Effects on FFO Allocable to Common Shareholder:
Accounting for Real Estate Sale: $ (8,030 $ (5,07) $ 9,02¢ $(2,337) $ (66F) $ (259 $ (7,329
Accounting for debt retirement — — (11,827 32¢ 32¢ 32¢ $(10,849)
Accounting for minority interest in Operating
Partnershiy — — — — — -  $ —
Other Matters * (4,869 (1,450 1,88( 1,692 497 (186) $ (2,43)
TOTAL $(12,900 $ (6,52)) $ (@919 $ (312 $ 16C $ (111) $(20,609
Effect on FFO per shal $ (029 $ (019 $ (02 $ 0O) $ — $ — $ (040
FFO allocable to common shareholders, rest $192,31¢ $155,88: $132,20: $27,32¢ $15,377 $43,19¢ $566,30:
-3.64%

*  Amounts shown are net of related minority interegiact.
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Certain matters discussed in this supplementdlditeg estimates of net operating income, pre-tepsbmmitments and the cost, timing and
stabilization of announced development projecs farward- looking statements within the meaninghef federal securities laws. Although
Highwoods believes that the expectations refletateslich forward-looking statements are based upasanable assumptions, it can give no
assurance that its expectations will be achievadtdrs that could cause actual results to diffelenlly from Highwoods’ current
expectations include general economic conditioresalireal estate conditions, the timely developnagik lease-up of properties, and the other
risks detailed from time to time in the CompanyB&CSreports.
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Dollars in thousands, except per share amo

Operations
Rental and other revenues from continuing opera
Rental property expense from continuing operat

Net operating income from continuing operati

Rental and other revenues from discontinued opers
Rental property expense from discontinued opera

Net operating income from discontinued operati

Equity in earnings of unconsolidated affilia
General and administrati

G&A as a % of rental and other revenues and eduigarnings of unconsolidated

affiliates
EBITDA calculation
Net income
Addback depreciation and amortizati

Summary

Addback depreciation and amortization from uncodsiéd affiliates

Addback interest expen:
Addback interest expense from unconsolidated afé$

EBITDA

Interest expense from continuing operati
Interest expense from discontinued operat
Interest expense from unconsolidated affilic
EBITDA/Interest expens
EBITDA/Interest expense + preferred dividel
Net income
Funds from operations allocable to common sh
Per shar¢ diluted:

Net (loss)/incom

Funds from operatior

Dividends paic

Dividends paid as % of funds from operatis

Capitalization

Market capitalization
Long-term debt
Financing obligation
Market value of equit'

Total market capitalizatio

Portfolio

Total In-Service Square Footal
Occupancy

Same Property NOI (GAAP bas

Highwoods Properties, In

Three Months Ended

09/30/04

$ 114,261
41,69:

$ 72,56
$ 1,467
73¢€

$ 731
2,631
10,08¢

8.5%

$ 21,55¢
33,54¢
2,43:
27,79¢
3,24:

$ 88,57

$ 27,79

3,24

2.85

2.49

$ 21,55¢
43,19¢

$ 0.2¢
0.8C
0.42¢

53.1%

09/30/04

$ 1,600,62
62,99:
1,850,13.

$ 3,513,75.

09/30/04

34,453,00

83.2%

$ 67,61¢

09/30/03

$ 121,75
42,97+

$ 78,78
$ 3,18¢
1,39¢

$ 1,78¢
1,081
6,75(C

5.4%

$ 32,08
34,88¢
1,88(
36,26¢
2,26(

$ 107,37t
$ 36,12
14z

2,26(

2.79

2.44

$ 32,08
44,80

$ 0.4¢€
0.84
0.42¢

50.6%

09/30/03

$ 1,771,491
125,68
1,799,69.

$ 3,696,86!

09/30/03

37,071,00

82.4%

$ 68,30¢

Change F/(U)

$ (7,499
1,281

$ (6,219
$ (1,719
663

$ (1,059
1,55(
(3,339

-3.1%

$ (10,525
(1,349

552

(8,470)

982

$ (18,80)
$ 8321
142
(982)
0.0€
(0.08)
$ (10,529
(1,60€)

$  (0.20
(0.04)

-2.5%

Change

(170,862
(62,695
50,44(

$ (183,119
Change F/(U)
(2,618,001
0.8%
$ (690)
9/30/0¢
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To request a standard Investor Relations packageu#® Report or to be added to our e-mail or fai please contact the Investor Relations
Coordinator at:

Phone: 919-875-6717 or 800-256-2963
Email: HIW-IR@highwoods.com

The Company
Highwoods Properties, Inc., a member of the S&P®4id 400 Index, is a fully integrated, self-admigiet real estate investment trust
(“REIT”) that provides leasing, management, develept, construction and other customer-related sesvior its properties and for third
parties. As of September 30, 2004, the Company dwnéad an interest in 525 gervice office, industrial and retail properties@mpassin
approximately 41.4 million square feet. Highwootlawns approximately 1,200 acres of developraamd.| Highwoods is based in Raleigh,
North Carolina, and its properties and developnieamd are located in Florida, Georgia, lowa, Kandéaryland, Missouri, North Carolini
South Carolina, Tennessee and Virginia. For mdi@nmation about Highwoods Properties, please wvigitWeb site at www.highwoods.com.
ﬁaii EIIR%PERT[%
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Consolidated Statements of Income

Dollars in thousands, except per share amo

Rental and other revenues

Operating expenses:
Rental propert
Depreciation and amortizatic
Impairment of assets held for L
General and administratiy

Total operating expens
Interest expense
Contractua
Amortization of deferred financing cos
Financing obligation

Other income/(expense)
Interest and other incon
Settlement of bankruptcy clai
Loss on debt extinguishmer
Gain on extinguishment of -venture obligatior

Income/(loss) before disposition of property, co-veure
expense, minority interest and equity in earningsfo
unconsolidated affiliates

Gains on disposition of property, r
Ca-venture expens

Minority Interest in the Operating Partners
Equity in earnings of unconsolidated affilia

Income from continuing operations
Discontinued operation
Income from discontinued operations, net of
minority interes:

Gain/(loss) on sale of discontinued operations, net

of minority interes

Net income
Dividends on preferred stox

Net income available for/(loss attributable to) cormon
stockholders

Net (loss)/income per common shar- basic:
Income/(loss) from continuing operatic
Income/(loss) from discontinued operatic

Net income/(loss

Weighted average common shares outstan- basic
Net (loss)/income per common shar- diluted:

Income/(loss) from continuing operatic

Income/(loss) from discontinued operatic

Net income/(loss

Nine Months Ended Three Months Ended
09/30/04 09/30/03 09/30/04 06/30/04 03/31/04 12/31/03 09/30/03
$351,08¢ $372,96¢ $114,26( $117,54t $119,28: $125,42¢ $121,75!
127,43t 129,15 41,69: 41,97¢ 43,76 46,06/ 42,97¢
103,10¢ 105,39 33,41¢ 34,19« 35,49¢ 34,571 34,05(
50C — 50C — — — —
28,62 18,38: 10,08¢ 7,86¢ 10,66 6,887 6,75(C
259,67. 252,93 85,70! 84,04 89,93( 87,52 83,77¢
80,22: 90,40 25,63¢ 27,37. 27,21 29,11¢ 29,95
2,851 3,49( 782 92t 1,14¢ 91t 1,69(
7,491 13,51¢ 1,37¢ 1,42¢ 4,69¢ 4,17¢ 4,47¢
90,57( 107,41: 27,79¢ 29,72 33,05: 34,20¢ 36,12:¢
4,97( 4,47( 1,73¢ 1,481 1,75¢ 1,71z 1,42¢
14,43¢ — 14,43¢ — — — —
(12,457) (14,659 —  (12,45) — — —
— 16,30: — — — — 16,30!
6,94¢ 6,11¢ 16,17C (10,976 1,75¢ 1,713 17,72¢
7,79 18,74( 16,93: (7,199 (1,946 5,411 19,58¢
17,78 7,97(C 2,30¢ 14,40t 1,07( 4,34¢ 5,55¢
— (4,589 — — — — (339
(914) (261)  (1,49)) (137) 714 (439 (1,965
5,46¢ 3,601 2,631 1,54¢ 1,28¢ 1,34¢ 1,081
30,12% 25,46¢ 20,38: 8,62¢ 1,122 10,66: 23,92
1,167 2,87¢ 54¢ 231 38¢ 44¢& 73C
60¢ 8,331 63C (3,45%) 3,43¢ 15€ 7,431
1,77¢ 11,20¢ 1,17¢ (3,226) 3,82¢ 604 8,161
31,90: 36,67 21,55¢ 5,39¢ 4,94¢ 11,265 32,08¢
(23,139 (23,139 (7,719 (7,719 (7,719 (7,719 (7,719
$ 8,76« $ 13,53¢ $ 13,84¢ $ (2,31f) $ (2,767 $ 3,55¢ $ 24,37:
$ 012 $ 00 $ 024 $ 00z $ (012 $ 0.06 $ 0.31
$ 00 % 021 $ 00z $ (0060 $ 007 $ 001 $ 0.1t
$ 01€ $ 02 $ 02 $ (0049 $ (005 $ 0.07 $ 0.4¢
53,27 52,93: 53,37: 53,27¢ 53,17 52,96¢ 52,73¢
$ 01t $ 00 $ 022 $ 002 $ (0199 % 006 $ 0.31
$ 00: % 021 $ 00z $ (0060 $ 007 $ 001 $ 0.1t
$ 016 $ 028 $ 02 $ (0.0 $ (005 $ 0.07 $ 0.4¢€



Weighted average common shares outstan- diluted 54,00¢ 53,43¢ 54,00: 53,27 53,17« 53,77: 53,35¢

Highwoods Properties, In Page 1 9/30/0¢



Statement of Funds from Operations

Dollars in thousands, except per share amo

Nine Months Ended Three Months Ended
09/30/04 09/30/03 09/30/04 06/30/04 03/31/04 12/31/03 09/30/03
Funds from operations:
Net income $ 31,90¢ $ 36,677 $21,55¢ $ 539 $ 4,94¢ $11,267 $32,08¢
Dividends to preferred sharehold (23,139 (23,139 (7,719 (7,719 (7,719 (7,719 (7,713)
Net income/(loss) applicable to common shi 8,76¢ 13,53¢ 13,84¢ (2,315 (2,767 3,554 24,37
Add/(Deduct):
Depreciation and amortization of real estate
asset: 100,97¢ 103,24: 32,64¢ 33,51: 34,81¢ 33,89' 33,23(
Gain/(loss) on disposition of depreciable real
estate asse (17,887 (4,729 (1,729 (16,235 81 (3,949 (4,489
Minority interest in income from operatio 914 261 1,491 137 (7149 43¢ 1,96
Unconsolidated affiliates
Depreciation and amortization of real
estate asse 6,352 5,571 2,372 2,001 1,97¢ 1,70 1,82(
Discontinued operation
Depreciation and amortization of real
estate asse 1,10t 2,824 12€ 44z 537 66€ 83¢€
Gain/(loss) on sale, net of minority
interest (4,46%) (8,449 (630) (399 (3,436) (15€) (7,43))
Minority interest in income from
discontinued operatior 13t 367 63 27 45 53 90
Funds from operations before amounts allocable
minority interes 95,90: 112,63( 48,18t¢ 17,17( 30,54: 36,211 50,39:
Minority interest in funds from operatiol (20,000 (12,727 (4,992 (1,799 (3,21%) (3,919 (5,58¢)
Funds from operations applicable to commonsh $ 85,90 $ 99,90! $43,19¢ $15,377 $27,32¢ $32,30( $44,80:
Funds from operations per share- diluted
Net (loss)/income applicable to common shi $ 0l1le $ 028 $ 02 $ (009 $ (005 $ 007 $ 0.4¢
Add/(Deduct):
Depreciation and amortization of real estate
asset: 1.87 1.9¢ 0.6C 0.6z 0.64 0.6: 0.6z
Gain/(loss) on disposition of depreciable re:
estate asse (0.39) (0.0¢) (0.0%) (0.30 — (0.08) (0.09)
Minority interest in income from operatio 0.02 0.01 0.0z — (0.09) 0.01 0.04
Unconsolidated affiliates
Depreciation and amortization of real
estate asse 0.1Z 0.1C 0.04 0.04 0.0¢ 0.0 0.0¢
Discontinued operation:
Depreciation and amortization of real
estate asse 0.0z 0.0t — 0.01 0.01 0.01 0.0z
Gain/(loss) on sale, net of minority
interest (0.0¢) (0.1¢) (0.0 (0.01) (0.0¢) — (0.19)
Minority interest in income from
discontinued operatior — 0.01 — — — — —
Funds from operations before amounts allocable
minority interes 1.7¢ 2.11 0.8¢ 0.32 0.5€ 0.67 0.94
Minority interest in funds from operatiol (0.19) (0.29 (0.09) (0.03) (0.06) (0.07) (0.10
Funds from operations applicable to commonsh $ 15¢ $ 187 $ 08 $ 02¢ ¢$ 05C $ 06C $ 0.8
Dividend payout data:
Dividends paid per common share/common
unit - diluted: $ 1278 $ 143t $0428 $ 042 $ 042t $ 0428 $ 042
Funds from operatior 80.2% 76.71% 53.1% 146.6€% 85.(% 70.8% 50.6%



Weighted average shares outstanc- diluted 54,00¢ 53,43¢ 54,00:

Impairment adjustments included in funds from
operations applicable to common sharesindo $ (3,905 $ (288) $ (44§

Impairment adjustments included in funds from

53,87¢ 54,131 53,77: 53,35¢
$(345) $ — $ — $ —
$ (0.0 $ — $ — $ —

operations applicable to common sharespers $ (0.07) $ (0.0) $ (0.0

Highwoods Properties, In Page 2

9/30/0+



Statement of Cash Available for Distribution

Dollars in thousands, except per share amo

Reconciliation of net cash provided by operating divities to cash available for
distribution:
Net cash provided by operating activit
Add/(deduct):
Preferred dividend
Amortization of deferred compensati
Amortization of accumulated other comprehensive
Loss on debt extinguishmer
Equity in earnings of unconsolidated affilia
Loss/gain on disposition of lar
Depreciation and amortization of unconsolidatediafés
Changes in financing obligatiol
Changes in operating assets and liabili
Changes in deferred rent receiva
Building improvements pai
Second generation tenant improvements
Second generation lease commissions

Cash available for distributic

Reconciliation of funds from operations to cash avkable for distribution:
Funds from operations before amounts allocableitmrity interest
Add/(deduct):
Rental income from straig-line rents
Depreciation of nc-real estate asse
Impairment charge
Amortization of deferred financing cos
Retirement compensation expetr nor-cash portior
Non-incremental revenue generating capital expenditi
Building improvements pai
Second generation tenant improvements
Second generation lease commissions

Cash available for distributic

Dividend payout data:
Dividends paid per common share/common

Cash available for distributic

Weighted average shares/units outstan- diluted

Highwoods Properties, In Page :

Nine Months Ended
09/30/04

$ 129,33t

(7,539
(31,20%)
(13,287

(52,026)

Three Months Ended
09/30/04

(552)
(1,757)
(2,83%)

(12,396
(4,157)

$ (29,10%)

(2,83%)
(12,396
(4,157)

(19,389

@

29,10¢

L |

©+
o
N
N
r

87.8%

60,13¢

9/30/0+



Consolidated Balance Sheets

Dollars in thousand:

Assets:
Real estate assets, at ct
Land and improvemen
Buildings and tenant improvemet
Development in proces
Land held for developme!
Furniture, fixtures and equipme

Less-accumulated depreciatic

Net real estate asst¢

Property held for sal
Cash and cash equivalel
Restricted cas
Accounts receivable, n
Notes receivabl
Accrued straigt-line rents receivabl
Investment in unconsolidated affiliat
Other asset:

Deferred leasing cos

Deferred financing cos

Prepaid expenses and otl

Less accumulated amortizatic
Other assets, n

Total Assets

Liabilities and Stockholders’ Equity:
Mortgages and notes payal
Accounts payable, accrued expenses and otheiitied
Financing obligation
Cc-venture obligatior

Total Liabilities

Minority interest

Stockholder Equity:
Preferred stoc
Common stocl
Additional paic-in capital
Distributions in excess of net earnir
Accumulated other comprehensive |
Deferred compensatic

Total Stockholder Equity
Total Liabilities and Stockholde’ Equity

Ratios
Total Debt/Total Asset

Highwoods Properties, In Page ¢

09/30/04

06/30/04

03/31/04

12/31/03

$ 40247° $ 401,30( $ 40269 $ 424,70
2,938,89! 2,916,44! 2,919,71 3,085,06.
14,43: 23,02 9,574 7,48F
189,21 186,63 184,84° 189,84
22,14( 22,13: 21,95( 21,81¢
3,567,15! 3,549,54. 3,538,77: 3,728,901
(584,34%) (558,38:) (534,68 (539,700
2,982,81. 2,991,16; 3,004,08! 3,189,201
69,01 86,55: 266,71 101,00:
20,46¢ 11,67: 17,63" 21,55;
4,927 4,90z 5,98¢ 4,60z
14,89¢ 14,25: 13,45: 18,17¢
9,80z 10,70t 10,77¢ 10,06¢
60,87: 58,27¢ 61,47 58,91
78,70¢ 79,54( 69,63 62,41
108,98( 104,79° 101,25« 102,66
16,97: 16,08: 19,48: 19,28¢
12,17+ 13,26: 11,34: 10,44:
138,13: 134,13¢ 132,07¢ 132,39(
(63,482 (58,547) (57,15%) (55,299
74,64¢ 75,59¢ 74,92 77,09:
$3,316,14  $3,332,66.  $3,524,60  $3,543,02
$1,600,62  $1,603,48  $1,790,03  $1,717,76!
113,61° 117,53 98,22+ 101,60¢
62,99: 63,34 62,99+ 124,06:
1,777,23 1,784,36 1,951,25 1,943,43
119,77 121,00¢ 123,90: 127,77¢
377,44 377,44 377,44 377,44
537 537 53€ 53E
1,415,45 1,415,29! 1,414,10i 1,408,88
(366,542 (357,562 (332,442 (306,93%)
(3,009) (3,141) (3,525) (3,650)
(4,76)) (5,281) (6,589) (4,469)
1,419,13 1,427,29. 1,449,53; 1,471,81
$3,316,14'  $3,332,66.  $3,524,60  $3,543,02
48.5% 48.1% 50.6% 48 5%
9/30/0¢



Estimated Net Asset Value
September 30, 2004

Dollars in thousands, except per share amo

The information on this Page is provided to assish the calculation of Net Asset Value using a rangef Capitalization rates and In-

Place Net Operating Income among other Factors. is not intended to be an asset by asset valuation.

Office
Retail
Industrial/Othel

Weighted average

Wholly Owned Properties Net Operating Income YTDY %

Ofﬁce 3/ 4/ 5/ 6/
Retail
Industrial/Othel

Total Net Operating Incorr

Wholly Owned Properties Net Operating Income Annuaked

Office
Retail
Industrial/Othel

Total Net Operating Incorr

Wholly Owned Properties Capitalized Value
Office

Retail

Industrial/Othel

Highwoods’ Share of Joint Ventures
Net Operating Income YTI

Net Operating Income Annualiz:
Capitalization Rate

Capitalized Value

Value of Highwoods Preserve at $80 per square fo6t
Total In-Service Property Valu

Value of Other income
Annualized Development, Leasing and Management
Capitalization Rat:

Value of Other incom

Add Other assets:

Development Pipeline Investme
Property Held for Sale, at Net Sales P
Land held for development at Book Val
Cash and cash equivalel

Restricted cas

Accounts receivable, n

Notes receivabl

Other assets tot:
Gross Value of Asse

Deductions:
Total Liabilities®

8.7%% 9.0(% 9.25%
7.7%% 8.0(% 8.25%
8.7%% 9.0(% 9.28%
8.65% 8.9(% 9.15%
$ 176,48t $ 176,48¢ $ 176,48t
18,98" 18,98: 18,98:
19,257 19,257 19,257
$ 214,73 $ 214,73. $ 214,73.
$ 23531 $ 235,31 $ 235,31
25,31¢ 25,31¢ 25,31¢
25,67¢ 25,67¢ 25,67¢
$ 286,30! $ 286,30¢ $ 286,30!
$2,689,34. $2,614,63 $2,543,97.
326,65( 316,45( 306,86:
293,441 285,28¢ 277,57¢
$3,309,43! $3,216,37! $3,128,411
$ 18,93¢ $ 18,93¢ $ 18,93¢
$ 25,25; $ 25,25: $ 25,25;
8.7%% 9.0(% 9.25%
$ 288,59 $ 280,57¢ $ 272,99
$ 51,20( $ 51,20( $ 51,20(
$3,649,23: $3,548,15. $3,452,60!
$ 3,60( $ 3,60( $ 3,60(
20% 20% 20%
$ 18,00( $ 18,00( $ 18,00(
$ 9,21t $ 9,21t $ 9,21t
89,30: 89,30: 89,30:
189,21 189,21 189,21.
20,46¢ 20,46¢ 20,46¢
4,927 4,927 4,92
14,89¢ 14,89¢ 14,89¢
9,80z 9,80z 9,80z
$ 337,82 $ 337,82 $ 337,82
$4,005,05. $3,903,97! $3,808,42
$1,691,24. $1,691,24. $1,691,24.



Preferred stoc 377,44! 377,44! 377,44!

Highwood¢ Share of Joint Ventures Liabiliti¢ 255,52 255,52° 255,52
Estimated Net Asset Value $1,680,84 $1,579,76. $1,484,21.
Total diluted common shares and operating t 60,12¢ 60,12¢ 60,12¢
Estimated Net Asset Value Per Shar $ 27.9¢ $ 26.27 $ 24.6¢

1/

2/

3/

4/

5/

6/

71

8/

Excludes straigl-line rent of $6.5 million and the intra period imgaf the net operating income related to acquisis and dispositior
Excludes $1.5 million of expenses related to |

Added back the $1.4 million operating loss at Higbds Preserv

Deducted $53,000 for the operating income on thepieted but not stabilized development proj

Deducted $5.1 million of NOI related to previousgnsolidated Orlando CBD properti

Excludes $14.4 million WorldCom settlement proce

Highwoods Preserve is a 640,000 square foot offisapus in Tampa that Worldcom vacated 12/31/02 $BOéSF is based on tl
original "as is" appraisal.
Excludes financing obligations and $22.8 milliorbtassociated with the consolidated 20% owned jémntture property (Harborviev

Highwoods Properties, In Page ¢t 9/30/0¢



Combined Financial Information
Highwoods Properties and Unconsolidated Joint \fesstu

Dollars in thousand:

Highwoods’
Highwoods Share of
Properties Inc. Joint Ventures
Total
(see pages 32 - 34)
Statement of Operations:
For the three months ended September 30, 20!
Revenue:
Rental and other revenu $ 11426( $ 13,21 $ 12747
Expenses
Rental property expen: 41,69: 5,33¢ 47,027
Depreciation and amortizatic 33,41¢ 2,432 35,85!
Impairment of assets held for L 50C — 50C
General and administrati 10,08¢ — 10,08¢
Interest expenst
Contractua 25,63¢ 3,24 28,87¢
Amortization of deferred financing cos 782 — 782
Financing obligation 1,37¢ — 1,37¢
27,79¢ 3,24: 31,03¢
Other income/expen: 16,17( — 16,17(
Income before disposition of property, c-venture expense, minority interest and equit
in earnings of unconsolidated affiliates $ 1693 $ 220¢ $ 19,13}
Net income $ 21,55¢ 2,631 $ 24,19(
Deduct equity in earnings of unconsolidated afiés (2,63)) — (2,637)
Addback depreciation and amortizati 33,54¢ 2,432 35,973
Addback interest expen: 27,79¢ 3,24: 31,03¢
EBITDA $ 80,26¢ $ 8,30¢ $ 88,57¢
EBITDA /Interest Expens 2.8t
For the nine months ended September 30, 2004
Revenue:
Rental and other revenu $ 351,08 $ 32,727 $ 383,81!
Expenses:
Rental property expen: 127,43t 13,78¢ 141,22¢
Depreciation and amortizatic 103,10¢ 6,531 109,64(
Impairment of assets held for L 50C — 50C
General and administrati 28,62¢ — 28,62¢
Interest expenst
Contractua 80,22: 8,04¢ 88,27:
Amortization of deferred financing cos 2,851 — 2,851
Financing obligation 7,497 — 7,491
90,57( 8,04¢ 98,61¢
Other income/expen: 6,94¢ — 6,94¢
Income before disposition of property, c-venture expense, minority interest and equit
in earnings of unconsolidated affiliates $ 7,79¢ $ 435¢ $ 1215:
Net income $ 3190 $ 546/ $ 37,367
Deduct equity in earnings of unconsolidated afiéls (5,464 — (5,469
Addback depreciation and amortizati 104,21 6,531 110,74!
Addback interest expen: 90,57( 8,04¢ 98,61¢
EBITDA $ 221,22 $ 20,04¢ $ 241,26
EBITDA /Interest Expens 2.3¢



As of September 30, 200
Balance Sheet Information:

Total Assetd/ $ 3,237,43I $ 364,11¢ $3,601,55.
Debt 1,600,62 235,83¢ 1,836,46!
Total Liabilities 1,777,23I 255,52° 2,032,76:
Total Debt/Total Asset 51.(%

1 Excludes investment in unconsolidated affilic

Highwoods Properties, In Page ¢ 9/30/0¢



Components of Discontinued Operations
Dollars in thousands, except per share amo

Nine Months Ended

Three Months Ended

09/30/0: 09/30/0: 03/31/0¢  12/31/0:  09/30/0:
09/30/03 06/30/04
Rental and other revenues $5,16( $11,25¢ $1,467 $1,64¢ $2,045 $2,38¢ $3,18¢
Operating expenses
Rental propert 2,76¢ 4,22¢ 73€ 951 1,081 1,24¢ 1,39¢
Depreciation and amortizatic 1,10t 2,82¢ 12¢€ 44z 537 66¢ 83€
Interest expens — 1,00( — — — — 148
Total operating expens 3,87: 8,05: 862 1,39: 1,61¢ 1,91z 2,37¢
Interest and other incon 15 45 6 3 6 25 14
15 45 6 3 6 25 14
Income before gain/(loss) on disposition of defable
assets and minority intere 1,302 3,24 611 25¢ 433 501 82C
Minority interest (13%) (367) (63 27 (45) (53 (90
Income from discontinued operations, net of miryorit
interest 1,167 2,87¢ 54¢ 231 38¢ 44¢ 73C
Gain/(loss) on disposition of discontinued operrai 682 9,37: 703 (3,856) 3,83t 17t 8,35¢
Minority Interest (73) (1,04) (73) 39¢ (399 (19 (92¢)
Gain on disposition of discontinued operations,afet
minority interes 60¢ 8,331 63C (3,457 3,43¢ 15€ 7,431
Total discontinued operatiol $1,77¢ $11,20¢ $1,17¢ $(3,22¢) $3,82¢ $ 604 $8,161
Highwoods Properties, In Page i 9/30/0¢



Dollars, shares, and units in thousar

Long-Term Debt (see page 9 & 10)
Finance Obligations:

Preferred Stock:

Series A 8 5/8% Perpetual Preferred St
Series B 8% Perpetual Preferred St
Series D 8% Perpetual Preferred St

Total preferred stoc

Shares and Units Outstanding
Common stock outstandir
Minority interest partnership uni

Total shares and units outstand

Stock price at period er
Market value of equit

Total market capitalization with debt and obligat

Capitalization

09/30/04

06/30/04

03/31/04

12/31/03

09/30/03

$1,600,62
$ 62,99:

$ 104,94
172,50(
100,00(

$1,580,68!
$ 63,34

$ 104,94!
172,50(
100,00(

$1,790,03!
$ 62,99

$ 104,94
172,50(
100,00(

$1,717,76!
$ 124,06:

$ 104,94!
172,50!
100,00(

$1,771,49
$ 125,68

$ 104,94
172,50(
100,00(

$ 377,44!

53,718
6,12¢

$ 377,44

53,71¢
6,14¢

$ 377,44!

53,63
6,14¢

$ 377,44

53,47«
6,203

$ 377,44!

53,10¢
6,50¢

59,84:

59,86:

59,77

59,67:

59,60¢

$ 2461
$1,850,13.

$ 23.5(
$1,784,20.

$ 26.21
$1,944,201

$ 25.4(
$1,893,24.

$ 23.8¢
$1,799,69.

$3,513,75.

See pages 32 to 38 for information regarding Higbds Joint Ventures

Highwoods Properties, In

Page ¢

$3,428,23.

$3,797,23.

$3,735,06!

$3,696,86!

9/30/0¢



Dollars in thousand:

Balances Outstanding:
Secured:
Conventional fixed rat
Variable rate dek

Conventional fixed rat&
Variable rate del®¥

Secured tote

Unsecured:

Fixed rate bonds and not
Variable rate dek

Credit facility

Unsecured tote

Total

Average Interest Rates:
Secured:

Conventional fixed rat
Variable rate dek

Conventional fixed rat&
Variable rate delt®¥

Secured totz
Unsecured:
Fixed rate bond
Variable rate dek
Credit facility
Unsecured tote

Average

Capitalized Interest:

Maturity Schedule:

Year

Remainder of 200
2005
2006
2007
2008
2009
2010
2011
2012
2013

Thereaftel

Total maturities

09/30/04

Long-Term Debt Summary

06/30/04

03/31/04

12/31/03

09/30/03

$ 745,52: $ 748,74( $ 751,89 $ 755,04¢ $ 631,20:
50,80: 54,94t 204,84! 68,70¢ 68,78(
22,80( 22,80( 22,80( 22,80( 22,80(

— — — 136,20 136,20

$ 819,12° $ 826,48! $ 979,53¢ $ 982,76! $ 858,99(

$ 460,00( $ 460,00( $ 560,00( $ 560,00( $ 806,50(
120,00( 120,00( 120,00( 120,00( 20,00(
201,50( 197,00( 130,50( 55,00( 86,00(

$ 781,50( $ 777,001 $ 810,50( $ 735,00( $ 912,50¢(

$1,600,62° $1,603,48! $1,790,03 $1,717,76! $1,771,49!
7.2% 7.2% 7.2% 7.2% 7.5%
3. 7% 3.1% 3.1% 3.1% 3.2%
6.1% 6.1% 6.1% 6.1% 6.1%
— — — 3.2% 3.1%
6.9% 6.%% 6.2% 6.2% 6.4%
7.4% 7.4% 7.2% 7.2% 7.4%
3.0% 2.% 2.4% 2.5% 2.1%
2.2% 2.2% 2.1% 2.2% 2.3%
5.4% 5.4% 5.8% 6.2% 6.8%
6.2% 6.2% 6.1% 6.2% 6.€%
$ 334 $ 257 $ 11E $ 204 $ 27¢€
Future Maturities of Debt
Secured Debt Unsecured Deb Average
s Total Debt ¥/ Interest Rate
— — $ — —
68,16 120,00( 188,16! 5.C%
53,217 311,50( 364,71 3.9%
77,71 — 77,71 7.9%
— 100,00( 100,00( 7.1%
182,16t 50,00¢( 232,16t 7.%
138,63! — 138,63! 7.€%
22,80( — 22,80( 6.1%
270,92! — 270,92! 5.9%
5,50¢ 200,00( 205,50¢ 7.5%
$ 819,12 781,50( $1,600,62' 6.2%



Weighted average maturity = 5.6 years
v Loan relates to the consolidated 20% owned jointwes property (Harborview)

2/ Loan relates to the consolidated 20% owned jointwes properties (M-HIW, LLC).
3 Excludes annual principal amortizatic

4 Included in the $311.5 million of unsecured debturities is $201.5 million related to the credicflity which matures in 200¢

Highwoods Properties, In Page ¢ 9/30/0¢



Long-Term Debt Detail

Dollars in thousand:

Lender

Secured Loans
Monumental Life Ins. Cc
Northwesterr
Northwesterr

Mass Mutua

NW Mutual Life
GECcY

Principal

Principal

Met Life #

Aegon?

Ohio National
Lutheran

Aegon3/4/

American Genere
Assoc Retirement Trust Ful
USG Annuity

Security Life of Denve
Southland Life Ins. Cc
American United Life
CUNA Mutual
Members Life Ins

Unsecured Bonds
Bonds
Bonds
Bonds
Bonds

1/

2/

3/

4/

Floating rate loans based on one month lik
Loan relates to the consolidated 20% owned jointwes property (Harborview,

These two loans are secured by the same assets.

Floating rate loan based on ninety day lib

Highwoods Properties, In Page 1(

Rate

7.€%
6.C%
7.€%
5.7%
8.2%
3.7™%
8.€%
8.2%
6.1%

8.1%
8.C%
6.6%

3.8%
7.S%
8.C%
7.7%
8.5%
8.8%
9.C%
8.C%
8.C%

6.S%
7.C%
7.1%
8.1%
7.5%

7.3%

Maturity Loan Undepreciatec
Balance Book Value of
Date 09/30/04 Assets Secure
Nov-09 $174,13! $ 248,45:
Fet-13  142,34¢ 184,95
Nov-1C  138,63! 273,03:
Dec-13  127,50( 186,24¢
Jar-07 65,66( 138,12(
Jar-06 46,98¢ 81,90!
Apr-05 41,51( 103,41°
Jul-05 26,65¢ 69,36.
Oct-12 22,80( 38,52¢
Jur-07 5,79¢ 22,16
Nov-17 5,50¢ 10,87
Apr-08 4,04¢ 7,57:
Jur-07 3,81¢ —
Dec-06 2,741 6,94¢
Jar-07 2,43t 6,75¢
Fet-06 2,22¢ 3,771
Aug-08 2,07< 9,391
Aug-08 1,91( 6,89¢
Jur-13 1,07¢ 3,60(
Se[-06 64¢ 3,14¢
Ser-06 61z 3,24¢
$819,12° $1,408,39!
Dec-06 $110,00(
Fet-08  100,00(
Jar-09 50,00(
Apr-18  200,00(
$460,00(
9/30/0¢



Portfolio Summary - Wholly-Owned Properties Only ¥

(Rentable Square Feet)

Office Industrial & Retail
In-Service:

Office %

Industrial

Retail ¥

Total

Development Completed - Not Stabilized:
Office
Industrial
Retail

Total

Development - In Process:
Office
Industrial
Retail

Total

Total;
Office %
Industrial
Retail ¥

Total

Same Property
Office %
Industrial
Retail

Total

Percent Leased/Pr-Leased:
In-Service:

Office

Industrial

Retall

Total

Development Completec- Not Stabilized:
Office
Industrial
Retail

Total

Development- In Process:
Office
Industrial
Retail

Total

09/30/04

06/30/04

03/31/04

12/31/03

09/30/03

25,151,00 25,272,00 26,608,00 25,303,00 25,710,00
7,992,00 7,992,001 8,092,001 8,092,001 9,934,001
1,410,001 1,411,001 1,411,001 1,527,00! 1,527,00!

34,553,001 34,675,00 36,111,00 34,922,00 37,171,00

— — 140,00( 140,00( 140,00(
350,00( — — — 60,00(
350,00( — 140,00( 140,00( 200,00(
333,00( 222,00( 112,00( 112,00( —

— 350,00( 350,00( 350,00( 350,00(
333,00( 572,00( 462,00( 462,00( 350,00(

25,484,00 25,494,00 26,860,00 25,555,00 25,850,00
8,342,00! 8,342,001 8,442,00i 8,442,001 10,344,00
1,410,001 1,411,001 1,411,001 1,527,00! 1,527,00!

35,236,00 35,247,00 36,713,00 35,524,00 37,721,00

23,241,00 23,241,00 23,241,00 23,241,00 23,241,00
7,932,001 7,932,001 7,932,001 7,932,001 7,932,001
1,410,001 1,410,001 1,410,001 1,410,00! 1,410,00!

32,583,00 32,583,00 32,583,00 32,583,00 32,583,00

80.€% 79.2% 79.2% 79.2% 79.4%

88.4% 88.(% 86.5% 85.1% 88.(%

94.5% 93.4% 94.(% 96.5% 96.5%

83.2% 81.8% 81.4% 81.5% 82.4%

100.(% — 36.(% 36.(% 30.(%
— — — — 50.(%
— — 36.(% 36.(% 36.(%
100.(% 100.(% 100.(% 100.(% —
— 100.(% 100.(% 100.(% 100.(%
100.(% 100.(% 100.(% 100.(% 100.(%



Same Property

Office 81.1% 80.2% 80.5% 80.5% 80.5%
Industrial 88.5% 88.5% 87.(% 86.2% 85.7%
Retail 94.5% 93.5% 94.1% 96.8% 96.7%

Total 83.5% 82.1% 82.5% 82.6% 82.52%

1 Excludes properties recorded on our Balance Shestwere sold but accounted for as Financings asflPiSharing arrangemen
under FAS 6t
2/ Substantially all of our Office properties are Ided in suburban markets

3 Excludes basement space in the Country Club Plezaepty of 418,000 square fe:

Highwoods Properties, In Page 11 9/30/0¢



Portfolio Summary

(Continued)
As of September 30, 20
Summary by Location, Wholly-Owned Properties OnlyY:
Percentage of Annualized Revenué/
Rentable
Occupancy Office Industrial Retail Total
Square
Market Feet
Raleigh® 4,739,001 8L.1%  15.6% 0.2% - 16.0%
Atlanta 6,826,001 81.2% 11.7% 3.2% — 14.%
Tampa 4,221,001 66.1% 12.7% — — 12.7%
Kansas City 2,309,007 92.2% 4.1% 0.C% 8.1%  12.2%
Nashville 2,870,001 93.4% 11.€% — — 11.€%
Piedmont Triac®’ 6,651,001 91.€% 6.1% 4.2% — 10.2%
Richmond 1,835,001 92.(% 6.8% — — 6.8%
Memphis 1,216,001 82.1% 4.4% — — 4.4%
Charlotte 1,655,00! 74.€% 4.1% 0.3% — 4.4%
Greenville 1,318,00! 79.5% 3.6% 0.1% — 3.7%
Columbia 426,00( 57.€% 1.C% — — 1.C%
Orlando 387,00( 94.4% 1.6% — — 1.6%
Other 100,00( 64.1% 0.4% — — 0.4%
Total 34,553,00 83.2% 83.9% 8.C% 8.1% 100.(%
L}
Summary by Location, Including Joint Venture Properties:
Percentage of Annualized Revenué/®/
R bl Multi-
entable Office Industrial Retail Family Total
Square
Market Feet Occupancy
Raleigh® 5,194,001 82.6% 14.7% 0.2% = — 14.%%
Atlanta 7,661,001 81.8% 11.% 2.%% — — 14.£%
Tampa 4,426,001 67.7% 11.7% — — — 11.7%
Kansas City 2,737,001 92.2% 4.1% 0.C% 7.2% — 11.4%
Nashville 2,870,001 93.4% 10.4% — — — 10.4%
Piedmont Triac®’ 7,015,001 92.4% 5.5% 3.7% — — 9.6%
Richmond 2,248,001 93.4% 6.7% — — — 6.7%
Orlando 2,069,001 89.5% 4.C% — — — 4.0%
Charlotte 1,803,001 76.7% 3.&% 0.2% — — 4.0%
Memphis 1,216,001 82.1% 4.% — — — 4.C%
Des Moines 2,245,001 92.2% 3.(% 0.4% 0.1% 0.4% 3.9%
Greenville 1,318,001 79.5% 3.2% 0.1% — — 3.3%
Columbia 426,00( 57.5% 0.€% — — — 0.%%
Other 210,00t 82.5% 0.4% — — — 0.4%
Total 41,438,00 84.71% 84.71% 7.5% 7.4% 0.4% 100.(%

1/

2/

3/

4/

5/

6/

Excludes properties recorded on our Balance Shesttwere sold but accounted for as Financings asfiSharing arrangements under FAS

Annualized Revenue is September, 2004 rental rev@rase rent plus operating expense pass throughg)plied by 12

Raleigh Market = Raleigh, Durham, Research Triangletropolitan are:
Excludes basement space in the Country Club Plezaepty of 418,000 square fe
Piedmont Triad Market = Greensboro, Wins-Salem metropolitan area

Includes Highwooc' share of Joint Venture Annualized Rental Reveree,page 35

Highwoods Properties, In Page 1-
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As of September 30, 20

Market

Raleigh
Tampa
Atlanta
Nashville
Richmond
Piedmont Triac
Memphis
Charlotte
Kansas City
Greenville
Columbia
Orlando
Other

Market

Kansas City/

Portfolio Summary - Wholly-Owned Properties Only ¥

(Continued)
Office Properties Industrial
Percentage
Percentage
of Office of Industrial
Annualized Rentable
Rentable Occupancy Square Fee Occupancy Annualized
Square Feet Revenue? Revenue?
4,638,00! 81.1% 19.(% 101,00( 79.% 2.2%
4,221,001 66.1% 15.2% — — —
3,575,001 81.71% 14.(% 3,251,001 80.7% 40.9%
2,870,001 93.2% 13.8% — — —
1,835,00! 92.(% 8.1% — — —
2,281,001 83.6% 7.2% 4,370,00 96.2% 52.6%
1,216,00! 82.1% 5.2% — — —
1,492,001 75.(% 4.8% 163,00( 70.(% 3.3%
895,00( 88.9% 4.% 4,00( 100.(% 0.1%
1,215,00! 83.4% 4.2% 103,00( 33.t% 0.9%
426,00( 57.¢% 1.1% — — —
387,00( 94.4% 1.% — — —
100,00( 64.1% 0.4% — — —
25,151,00 80.%% 100.% 7,992,001 88.4% 100.(%
Retail
Percentage
of Retail
Annualized
Rentable Occupancy
Square Fee Revenue?
1,410,00! 94.5% 100.(%
1,410,00! 94.5% 100.(%

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings asflPiSharing arrangemen

under FAS 6t

22 Annualized Revenue is September, 2004 rental rev@ase rent plus operating expense pass throughijplied by 12

3 Excludes basement space in the Country Club Plezaepty of 418,000 square fe

Highwoods Properties, In

Page 1:
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Market

Atlanta

Charlotte

Columbia

Greenville

Kansas City?

Memphis

Nashville

Orlando

Piedmont Triac

Raleigh

Richmond

Tampa

Total #

Occupancy Trends - Office, Industrial and Retail Poperties

Measurement

Rentable Square Fe

Occupancy

Current Propertie%
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie%

Rentable Square Fe
Occupancy

Current Propertie%
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie%
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie3
Rentable Square Fe
Occupancy

Current Propertie%
Rentable Square Fe
Occupancy

Current Propertie3

Rentable Square Fe
Occupancy

Current Propertie3

09/30/04 06/30/04 03/31/04 12/31/03 09/30/03
6,825,000 6,821,000 6,919,000 6,919,000 6,860,001
81.2% 80.7% 78.6% 78.% 80.7%
81.2% 80.7% 78.% 78.5% 80.2%
1,655,000 1,655,000 1655000 1,655,000 1,727,001
74.€% 73.9% 80.5% 79.€% 79.5%
74.6% 73.9% 80.£% 79.€% 78.5%
426,00( 426,00( 426,00( 426,00( 426,00(
57.5% 57.% 58.€% 57.% 57.2%
57.5% 57.% 58.6% 57.6% 57.2%
1,319,000 1,319,000 1,319,000 1,318,000 1,318,001
79.% 78.6% 78.6% 80.2% 81.5%
79.% 78.6% 78.6% 80.2% 81.5%
2,308,000 2,310,000 2,309,000 2,433,000  2,512,00!
92.% 91.2% 91.2% 92.7% 92.1%
92.2% 91.2% 91.2% 92.7% 92.€%
1,216,000 1,216,000 1,216,000 1,216,000 1,216,001
82.1% 82.(% 81.2% 81.0% 79.6%
82.1% 82.(% 81.2% 81.0% 79.6%
2,870,000 2,870,000 2,870,000 2,869,000  2,865,00!
93.2% 91.7% 89.6% 91.5% 88.7%
93.%% 91.7% 89.6% 91.2% 88.1%
387,00 387,000  1,656,00! 299,00( 299,00
94.% 52.% 75.6% 44.9% 46.5%
94.2% 52.5% 54.€% 54.1% 44.7%
6,652,000 6,652,000  6,68500 6,688,000  8,208,00!
91.% 91.1% 90.£% 90.(% 90.€%
91.% 91.1% 91.0% 90.5% 89.2%
4,739,000 4,808,000 4,664,000 4,706,000  4,706,00!
81.1% 79.5% 80.5% 80.€% 79.1%
81.1% 79.% 79.€% 79.% 78.1%
1,835,000 1,835,000 1,851,000 1,852,000  2,526,00!
92.(% 89.7% 90.5% 91.5% 92.6%
92.(% 89.7% 91.0% 91.€% 90.£%
4,221,000  4277,000 4,443,000 4,441,000  4,408,00
66.1% 65.5% 63.1% 63.% 64.2%
66.1% 65.5% 66.1% 65.€% 66.1%
34,453,00  34,576,00 36,013,00 34,822,00  37,071,00
83.2% 81.€% 81.2% 81.5% 82.2%
83.2% 81.6% 81.7% 81.7% 81.2%

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings asflPiSharing arrangemen

under FAS 6t

2 Only properties that were owned and in-service ept&mber 30, 2004 are included for each quartemsho

3 Excludes basement space in the Country Club Plezaepty of 418,000 square fe:

4 Excludes 100,000 square foot building located intBd-lorida
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Leasing Statistics
Office Portfolio ¥/

Three Months Ended

9/30/04% 6/30/04% 3/31/04% 12/31/03 09/30/03 Average
Net Effective Rents Related to Re-Leased Space:
Number of lease transactions (signed lea 21¢ 23C 20¢ 17¢ 22t 21z
Rentable square footage lea: 1,368,57 1,375,37; 1,191,741 962,63t 1,074,271 1,194,521
Square footage of Renewal De 703,00: 1,011,66: 673,55 614,96¢ 629,35 726,50¢
Renewed square footage (% of to 51.4% 73.€% 56.5% 63.€% 58.€% 60.£%
New Leases square footage (% of to 48.€% 26.4% 43.5% 36.1% 41.2% 39.2%
Average per rentable square foot over the lease:
Base ren $ 16.6¢ $ 17.64 $ 17.4:% $ 16.1Z $ 17.3¢ $ 17.0¢
Tenant improvement (2.27) (2.09) (1.57) (2.09) (1.59) (2.32)
Leasing commission¥ (0.69) (0.52) (0.5¢) (0.69) (0.55) (0.59)
Rent concessior (0.37) (0.27) (0.69) (0.35) (0.29) (0.37%)
Effective rent 14.4C 15.7¢ 14.6¢ 14.04 15.01 14.77
Expense sto (5.39) (5.25) (5.70 (5.35) (5.45) (5.41)
Equivalent effective net rent $ 9.0¢ $ 10.51 $ 8.9E $ 8.6¢ $ 9.5€ $ 9.3¢
L] L] L] | L] L]
Average term in years 3.7 4.3 4.8 4.1 5.8 4.t
L] L] L] | L] L]
Capital Expenditures Related to Re-leased Space:
Tenant Improvements:
Total dollars committed under signed lea $ 9,455,10: $ 8,908,27 $10,063,66! $5,355,63 $ 9,120,61, $ 8,580,65!
Rentable square fe 1,368,57 1,375,37. 1,191,741 962,63t 1,074,271 1,194,52(
Per rentable square fo $ 6.91 $ 6.4¢ $ 8.44 $ 5.5€ $ 8.4¢ $ 7.1¢
Leasing Commissions:
Total dollars committed under signed lea¥es $ 2,969,62! $ 2,878,16: $ 2,747,401 $2,102,65! $ 2,175,16; $ 2,574,60!
Rentable square fe 1,368,57 1,375,37. 1,191,741 962,63t 1,074,271 1,194,52(
Per rentable square fo $ 2.17 $ 2.0¢ $ 2.31 $ 2.1¢ $ 2.0z $ 2.1¢€
Total:
Total dollars committed under signed lea $12,424,72 $11,786,43 $12,811,06. $7,458,291 $11,295,77. $11,155,25
Rentable square fe 1,368,57 1,375,37: 1,191,741 962,63t 1,074,271 1,194,521
Per rentable square fo $ 9.0¢ $ 8.57 $ 10.7¢ $ 7.7¢ $ 10.51 $ 9.34
L] L] L] | L] L]
1/ Excludes properties recorded on our Balance SHestwere sold but accounted for as Financings asfRiSharingarrangements under FAS 66
2/ Includes 128K square feet of leases that starOid62or later
3/ Includes 100K square feet of leases that starOid62or later
4/ Includes 72K square feet of leases that start iD626x later
5/ Excludes a full allocation of internal marketingst:
9/30/0¢
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Leasing Statistics
Industrial Portfolio

Three Months Ended

9/30/04Y 06/30/04 03/31/04 12/31/03 09/30/03 Average
Net Effective Rents Related to R-Leased Space
Number of lease transactions (signed lea 34 7 32 36 22 26
Rentable square footage lea: 285,70t 820,93 630,82¢ 1,131,28 638,37¢ 701,42!
Square footage of Renewal De 246,79 642,01: 448,00: 968,87 555,93! 572,32!
Renewed square footage (% of to 86.4% 78.2% 71.(% 85.€% 87.1% 81.6%
New Leases square footage (% of ta 13.€% 21.8% 29.(% 14.4% 12.9% 18.4%
Average per rentable square foot over the leasg
Base ren $ 47 % 411 $ 367 $ 37¢ $ 352 % 3.9¢
Tenant improvemen (0.39) (0.3)) (0.17) (0.0¢) (0.20) (0.22)
Leasing commissior (0.07) (0.08) (0.19 (0.08) (0.0¢) (0.09)
Rent concessior (0.05) (0.17) (0.05) (0.05) (0.06) (0.0¢)
Effective rent 4.2¢ 3.5¢ 3.31 3.5¢ 3.1¢ 3.57
Expense sto (0.59 (0.36) (0.18¢ (0.20 (0.09 (0.27)
Equivalent effective net rent $ 374 % 3.1¢ $ 31z % 33 $ 3.0¢ % 3.3C
Average term in years 2.€ 3.2 2.€ 3.2 4.5 3.2
Capital Expenditures Related to Re-leased Space:
Tenant Improvements:
Total dollars committed under signed lea $307,53:  $1,805,33. $640,86° $ 517,02 $675,98. $ 789,34
Rentable square fe 285,70t 820,93 630,82¢ 1,131,28 638,37¢ 701,42¢
Per rentable square fa $ 108 % 22C $ 1.0z $ 04€ $ 10€ % 1.13

Leasing Commissions
Total dollars committed under signed lea¥es $ 64,71« $ 207,67¢ $280,48¢ $ 338,14: $242,60¢ $ 226,72

Rentable square fe 285,70t 820,93: 630,82¢ 1,131,28. 638,37t 701,42!

Per rentable square fo $ 028 % 028 $ 044 % 03C $ 03 % 0.32
Total:

Total dollars committed under signed lea $372,24°  $2,013,011  $921,35: $ 855,16{f $918,58°  $1,016,07

Rentable square fe 285,70¢ 820,93 630,82¢ 1,131,28 638,37¢ 701,42!

Per rentable square fo $ 13C % 24t $ 14€ % 0.7¢ $ 144 § 1.4¢
U Includes 74K square feet of leases that start D626 later

2/ Excludes a full allocation of internal marketingst

Highwoods Properties, In Page 1¢ 9/30/0¢



Leasing Statistics
Retail Portfolio

Three Months Ended

9/30/04 6/30/04/ 3/31/04% 12/31/03 09/30/03 Average
Net Effective Rents Related to R-Leased Space
Number of lease transactions (signed lea 18 13 10 9 6 11
Rentable square footage lea: 34,30( 38,54¢ 37,30: 75,94 12,92( 39,80¢
Square footage of Renewal De 15,53( 17,48: 27,21¢ 53,54: — 22,75¢
Renewed square footage (% of to 45.2% 45.4% 73.(% 70.5% 0.C% 57.2%
New Leases square footage (% of ta 54.71% 54.6% 27.(% 29.5% 100.(% 42.&%
Average per rentable square foot over the leasg
Base ren $ 2645 $ 229t $ 3087 $ 123C $ 1728 $ 21.97
Tenant improvemen (1.89 (2.09 (1.5¢) (0.37) (2.5)) (1.6€)
Leasing commission® (0.5€) (0.39 (0.3)) (0.19 (1.2¢) (0.52)
Rent concessior (0.09 0.0C (0.06) 0.0C 0.0C (0.02)
Effective rent 24.01 20.62 28.9: 11.8¢ 13.4¢ 19.77
Expense sto 0.0C 0.0C 0.0c 0.0C 0.0C 0.0C
Equivalent effective net rent $ 2401 $ 206z $ 2892 $ 118 $ 13.4¢ $ 19.7i
Average term in years 5.7 8.C 6.1 6.8 4.8 6.3
Capital Expenditures Related to Re-leased Space:
Tenant Improvements:
Total dollars committed under signed lea $403,30¢  $800,12! $866,97! $239,11( $158,00(  $493,50:
Rentable square fe 34,30( 38,54¢ 37,30: 75,947 12,92( 39,80¢
Per rentable square fa $ 11.7¢ $ 20.7¢ $ 2322 $ 31t $ 122 $ 12.4(C
Leasing Commissions
Total dollars committed under signed lea%es $ 86,45¢ $ 34,42: $28,20¢ $ 17,21: $ 36,39: $ 40,53¢
Rentable square fe 34,30( 38,54¢ 37,301 75,94° 12,92( 39,80¢
Per rentable square fo $ 252 $ 08 $ 076 $ 028 $ 28 $ 1.0z
Total:
Total dollars committed under signed lea $489,76°  $834,54¢ $895,18. $256,32: $194,39. $534,04.
Rentable square fe 34,30( 38,54¢ 37,30: 75,94 12,92( 39,80:
Per rentable square fo $ 142¢ $ 2168 $ 2400 $ 336 $ 1508 $ 13.4:
U Includes 6K square feet of leases that start in62@0later
21 Includes 16K square feet of leases that start D626r later

3 Excludes a full allocation of internal marketingst
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Office Portfolio ¥

Market

Tampa
Raleigh
Richmond
Orlando
Greenville
Atlanta
Charlotte
Nashville
Memphis
Piedmont Triac
Kansas City
Columbia

Industrial Portfolio

Market

Piedmont Triac
Atlanta
Charlotte
Raleigh
Greenville

Retail Portfolio

Market

Kansas City

Leasing Statistics by Market

For the Three Months ended September 30, 2004

Lease

Rentable VI
Square Fee Average GAAP Commission:
Rental TI's
Leased Term Rate Per SF Per SF?
265,92° 51 $17.1¢ $138¢ $ 3.3¢
180,25: 3.3 15.4¢ 7.7¢€ 1.7¢
153,86 4.1 14.9¢ 3.8C 1.82
150,64« 1.C 18.01 0.11 0.5€
124,49¢ 3.7 18.9¢ 5.0t 1.51
121,09¢ 4.8 11.5¢ 9.51 2.15
90,36¢ 3.t 12.92 7.1z 1.5C
85,77( 3.€ 17.0¢ 3.9¢ 1.2¢
78,96¢ 4.t 17.04 3.7¢ 1.9¢
45,52¢ 2.4 15.2¢ 6.2€ 0.72
42,68 3.C 18.6¢ 3.9¢ 2.7
28,98: 3.7 18.12 8.4(C 3.4k
1,368,57 3.7 $16.31 $6.91
Lease
Rentable eainne
Square Fee Average GAAP Commission:
Rental TI's
Leased Term Rate Per SF Per SF?
129,40¢ 21 $454 $07: $ 0.01
120,17 3.2 3.81 0.87 0.2z
16,41« 2.1 7.37 2.81 0.07
11,24( 0.7 6.9t 0.0C 0.0C
8,47( 5.€ 10.32 7.32 2.3C
285,70¢ 2€ $468 $ 1.0¢
Rentable Lease
Square Fee Average GAAP Commissions
Rental TI's
Leased Term Rate Per SF Per SF
34,30( 5.7 $26.41 $11.7¢ $ 2.52
34,30( 5.7 $26.41 $11.7¢ $ 2.52

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings aflPiSharing arrangemen

under FAS 6t

2/ Total lease commisions per square foot excludeist@inal charges from Leasing Departments, whighreot allocated to individual

leases

Highwoods Properties, In
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Office Portfolio ¥/

Market

Tampa
Raleigh
Richmond
Orlando
Greenville
Atlanta
Charlotte
Nashville
Memphis
Piedmont Triac
Kansas City
Columbia

Cash Rent Growt

Industrial Portfolio

Market

Piedmont Triac
Atlanta
Charlotte
Raleigh
Greenville

Cash Rent Growt

Retail Portfolio

Market

Kansas City

Cash Rent Growt

Rental Rate Comparisons by Market

For the Three Months ended September 30, 2004

Rentable Percentage
Previous Change
Square Fee GAAPRent  GAAPRent  GAAP Rent
Leased
265,92 $ 17.1% $ 17.5] -2.1%
180,25: 15.4¢ 18.7¢ -17.1%
153,86 14.9¢ 14.0¢€ 6.3%
150,64: 18.01 13.47 33.7%
124,49¢ 18.9¢ 19.27 -1.2%
121,09¢ 11.5¢ 12.6: -8.€%
90,36t 12.92 14.21 -9.1%
85,77( 17.0¢ 17.7¢ -3.2%
78,96¢ 17.04 18.91 -9.2%
45,52¢ 15.2¢ 15.5¢ -1.7%
42,68 18.6€ 18.4¢ 1.1%
28,98: 18.1Z 17.1(C 5.€%
1,368,57 $ 16.31 $ 16.4% -1.C%
1,368,57 $ 16.0¢ $ 17.7¢ -9.7%
Percentage
Rentable Previous Change
Square Fee GAAP Rent GAAP Rent GAAP Rent
Leased
129,40¢ $ 4.54 $ 4.3¢ 3.5%
120,17 3.81 4.2¢ -11.(%
16,41« 7.37 8.0< -8.2%
11,24( 6.9t 6.8¢ 0.€%
8,47( 10.32 10.0( 3.2%
285,70t $ 4.6¢ $ 4.8¢ -3.4%
285,70t $ 4.5t $ b5.1¢ -12.1%
Percentage
Rentable Previous Change
Square Fee GAAP Rent GAAP Rent GAAP Rent
Leased
34,30( $ 26.41 $ 25.71 2.1%
34,30( $ 26.41 $ 25.71 2.1%
34,30( $ 25.4¢ $ 24.8¢ 2.2%

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings aflPiSharing arrangemen

under FAS 6t
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Lease Expirations
September 30, 2004

Dollars in thousand:

Percent of Percent of
Rentable Annualized ~ AVEragé  annualized
Rentable Square Fee
Squa(q Feet U Rental U
Year Expiring Revenue Rate Revenue
Office: #
Remainder of 200& 630,57¢ 3.1% $ 11,157 $17.6¢ 3.1%
2005 3,300,58! 16.2% 61,17¢ 18.5¢ 17.(%
2006 3,294,36. 16.2% 61,41’ 18.6¢ 17.1%
2007 2,089,23: 10.2% 35,31: 16.9( 9.8%
2008 3,182,199 15.6% 51,95: 16.3: 14.5%
2009 2,701,401 13.2% 45,44 16.82 12.1%
2010 1,532,96! 7.5% 30,85¢ 20.1: 8.€%
2011 1,316,84i 6.5% 23,25 17.6¢ 6.5%
2012 690,44 3.4% 13,40: 19.41] 3.7%
2013 553,02¢ 2.7% 9,21« 16.6¢ 2.€%
2014 and thereaftt 1,058,14. 5.2% 15,80¢ 14.9¢ 4.4%
20,349,79 100.(%  $358,98{ $17.6¢ 100.(%
Industrial:
Remainder of 2004 505,28’ 7.C% $ 2,01¢ $ 3.9¢ 6.C%
2005 1,839,19i 25.6% 8,13¢ 4.4z 24.1%
2006 993,82: 13.£% 5,14 5.1¢ 15.2%
2007 1,891,32 26.2% 8,70¢ 4.6( 25.1%
2008 368,82: 5.1% 1,982 5.37 5.%9%
2009 620,95: 8.€% 3,48¢ 5.62 10.52%
2010 131,04( 1.8% 592 4.52 1.8%
2011 152,74: 2.1% 724 4.74 2.1%
2012 109,84( 1.5% 43t 3.9¢ 1.3%
2013 102,38 1.4% 613 5.9¢ 1.8%
2014 and thereaftt 485,77¢ 6.7% 1,94¢ 4.01 5.8%
7,201,18! 100.(% $ 33,78¢ $ 4.6¢ 100.(%

v Annualized Revenue is September, 2004 rental rev@grase rent plus operating expense pass throughkjplied by 12

21 Excludes properties recorded on our Balance Shestwere sold but accounted for as Financings asflPiSharing arrangemen

under FAS 6t
3 Includes 149,000 square feet of leases that ar@ month to month basis or 0.7% of total annuali@dnue
4 Includes 165,000 square feet of leases that are month to month basis or 0.2% of total annualimanue

Note: 2004 and beyond expirations that have berawed are reflected above based on the rer's expiration date.
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Lease Expirations

September 30, 2004

(Continued)
Dollars in thousand:
Percent of Percent of
Rentable Rentable Annualized Average Annualized
Square Feet Square Fee Rental
Year Expiring Revenue!/ Rate Revenuel
Retalil:
Remainder of 2004 25,58: 1% $ 49t $19.3t 1.4%
2005 110,59 8.2% 2,71¢ 24 .5¢ 7.€%
2006 92,28: 6.€% 2,34t 25.41 6.8%
2007 76,68: 5.8% 2,141 27.92 6.2%
2008 131,00« 9.8% 3,70t 28.2¢ 10.7%
2009 188,10! 14.1% 4,541 24.1¢ 13.1%
2010 71,07¢ 5.2% 2,29¢ 32.3: 6.6%
2011 53,83¢ 4.C% 1,80( 33.4¢ 5.2%
2012 136,04: 10.2% 3,61« 26.5¢€ 10.4%
2013 108,86t 8.2% 2,681 24.6: 7.7%
2014 and thereaft: 338,68t 25.5% 8,33( 24.6( 24.1%
1,332,75: 100.(% $ 34,66¢ $26.01 100.(%
Total:
Remainder of 20034 1,161,44! 4.C% 13,67( 11.77 3.2%
2005 5,250,38: 18.2% 72,03 13.72 16.€%
2006 4,380,46 15.2% 68,90¢ 15.7: 16.1%
2007 4,057,23! 14.(% 46,15¢ 11.3¢ 10.8%
2008 3,682,022 12.7% 57,64( 15.6¢ 13.5%
2009 3,510,46: 12.2% 53,47: 15.2: 12.5%
2010 1,735,08: 6.C% 33,74¢ 19.4¢ 7.€%
2011 1,523,42: 5.2% 25,77 16.92 6.C%
2012 936,33 3.2% 17,45: 18.6¢ 4.1%
2013 764,27¢ 2.€% 12,50¢ 16.31 2.9%
2014 and thereaftt 1,882,60! 6.5% 26,08: 13.8¢ 6.1%
28,883,73 100.% $427,44' $14.8( 100.(%

v Annualized Revenue is September, 2004 rental rev@grase rent plus operating expense pass throughkjplied by 12
2l Includes 19,000 square feet of leases that are moath to month basis or 0.1% of total annualizexkenue
3 Includes 333,000 square feet of leases that ar@ month to month basis or 1.0% of total annualimacnue

4 Excludes properties recorded on our Balance Shestwere sold but accounted for as Financings asflPiSharing arrangemen
under FAS 6t

Note: 2004 and beyond expirations that have berawed are reflected above based on the rer's expiration date.
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Dollars in thousand:

Atlanta

Charlotte

Columbia

Greenville

Kansas City

Memphis

Nashville

Orlando

Piedmont Triac

Research Triang|

Richmond

Tampa

Other

Total

Office Lease Expirations by Market by Quarter?

RSF
% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF

Annualized Revenu

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

Three Months Ended

12/31/04% 03/31/05 06/30/05 09/30/05 Total
56,92( 157,21 77,48: 346,39! 638,01
0.2% 0.6% 0.4% 1.7% 3.1%
$ 864 $ 221¢ $ 131F $ 592 $ 10,32
0.2% 0.6% 0.4% 1.7% 2.9%
63,24: 47,54. 132,06 71,65: 314,50°
0.2% 0.2% 0.6% 0.4% 1.5%
$ 109 $ 674 $ 237 $ 103 $ 517¢
0.2% 0.2% 0.7% 0.2% 1.4%
3,611 0 1,60€ 27,43 32,65¢
0.C% 0.C% 0.C% 0.1% 0.2%
$ 102 $ — $ 33 $ 506 $ 64
0.C% 0.C% 0.C% 0.1% 0.2%
3,85¢ 12,28: 93,97 17,81 127,92
0.C% 0.1% 0.5% 0.1% 0.6%
$ 132 $ 27¢ $ 901 $ 324 $ 163
0.0% 0.1% 0.2% 0.1% 0.5%
27,91 48,06 39,98: 19,99’ 135,95(
0.1% 0.2% 0.2% 0.1% 0.7%
$ 572 $ 111¢ $ 824 $ 38 $ 2,89
0.2% 0.2% 0.2% 0.1% 0.6%
39,50: 44,61 12,77( 136,04 232,92(
0.2% 0.2% 0.1% 0.7% 1.1%
$ 77C $ 866 $ 266 $ 2751 $ 4,65
0.2% 0.2% 0.1% 0.6% 1.2%
51,017 72,62t 98,26¢ 61,84¢ 283,75°
0.2% 0.4% 0.5% 0.2% 1.4%
$ 111C $ 148° $ 213€ $ 1,260 $ 599
0.2% 0.4% 0.6% 0.4% 1.7%
8,50¢ 6,82: 0 150,00 165,32t
0.C% 0.C% 0.C% 0.7% 0.6%
$ 78 $ 118 $§ — $ 278 $ 2,97
0.C% 0.C% 0.C% 0.6% 0.8%
20,80¢ 25,65¢ 52,54 109,13 208,14
0.1% 0.1% 0.2% 0.5% 1.0%
$ 51€ $ 49 $ 952 $ 1,644 $ 3,61
0.1% 0.1% 0.2% 0.5% 1.0%
136,77 58,61 206,38 136,72: 538,48
0.6% 0.2% 1.0% 0.7% 2.6%
$ 2208 $ 1,26¢ $ 4161 $ 270C $ 10,33
0.6% 0.4% 1.2% 0.6% 2.9%
82,53( 20,28: 56,35 163,73 322,90
0.4% 0.1% 0.2% 0.6% 1.6%
$ 123 $ 352 ¢ 108 $ 322 $ 58091
0.2% 0.1% 0.2% 0.5% 1.6%
134,80( 83,41¢ 99,96( 91,12( 409,29
0.7% 0.4% 0.5% 0.4% 2.0%
$ 247¢ $ 1,76: $ 2137 $ 1,89 $  8,26¢
0.7% 0.5% 0.6% 0.5% 2.2%
1,09 0 0 982 2,077
0.C% 0.C% 0.C% 0.C% 0.0%
$ 5 $ — $§ — 3 22 3 27
0.C% 0.C% 0.C% 0.C% 0.C%
630,57¢ 577,12  871,39° 133288 341197
3.0% 2.6% 4.%3% 6.5% 16.7%
$ 11,157 $10,63¢ $ 16,188 $ 2445 $ 62,43



% of Total Office Annl Re\ 3.1% 3.C% 4.5% 6.8% 17.4%

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings aflPiSharing arrangemen
under FAS 6t

2/ Includes 149,000 square feet of leases that ar@ month to month basis or 0.7% of total annualimadnue

3 Annualized Revenue is September, 2004 rental rev@ase rent plus operating expense pass throughijplied by 12
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Industrial Lease Expirations by Market by Quarter

Dollars in thousand:

Three Months Ended
12/31/04Y 03/31/05 06/30/05 09/30/05 Total
Atlanta RSF 85,77: 184,33: 104,21¢ 177,17: 551,49
% of Total Industrial RSI 1.2% 2.6% 1.4% 2.5% 7.7%
Annualized Revenu 2 ¢ 411 $ 644 $ 41F $ 87¢ $ 2,34
% of Total Industrial Annl Re 1.2% 1.% 1.2% 2.€% 7.C%
Charlotte RSF 4,71z 10,64¢ 10,79¢ 0 26,15¢
% of Total Industrial RSI 0.1% 0.1% 0.1% 0.C% 0.4%
Annualized Revenu 2 $ 56 $ 10€ $ 12C $ — $ 282
% of Total Industrial Annl Re' 0.2% 0.3% 0.4% 0.C% 0.8%
Greenville RSF 4,79¢ 0 0 0 4,794
% of Total Industrial RSI 0.1% 0.C% 0.C% 0.C% 0.1%
Annualized Revenu 2 $ 59 $ — $ — $ — $ 58
% of Total Industrial Annl Re' 0.2% 0.C% 0.C% 0.C% 0.2%
Kansas City RSF 0 2,01¢ 0 0 2,01¢
% of Total Industrial RSI 0.C% 0.C% 0.C% 0.C% 0.C%
Annualized Revenu 28 — $ 17 $ — $ — $ 17
% of Total Industrial Annl Re' 0.C% 0.1% 0.C% 0.C% 0.1%
Piedmont Triac RSF 402,56 928,17( 92,44 11,36¢ 1,434,54.
% of Total Industrial RSI 5.6% 12.%% 1.2% 0.2% 19.%%
Annualized Revenu 2§ 1,42 $ 3,17¢ $ 58¢ $ 13¢ $ 5,327
% of Total Industrial Annl Re 4.2% 9.4% 1.7% 0.4% 15.€%
Research Triangl RSF 7,44¢ 3,72¢ 3,55( 31,91: 46,63
% of Total Industrial RSI 0.1% 0.1% 0.C% 0.4% 0.6%
Annualized Revenu 2% 65 $ 34 $ 34 $ 27¢ $ 411
% of Total Industrial Annl Re 0.2% 0.1% 0.1% 0.6% 1.2%
Total RSF 505,28’ 1,128,809 211,00¢ 220,44¢ 2,065,63!
% of Total Industrial RSI 7.C% 15.7% 2.% 3.1% 28.7%
Annualized Revenu 2 $ 2,01¢ $ 3,97« $ 1,152 $ 1,29C $ 8,43«
% of Total Industrial Annl Re 6.C% 11.€% 3.4% 3.8% 25.(%
U Includes 165,000 square feet of leases that are month to month basis or 0.2% of total annualimanue

27 Annualized Revenue is September, 2004 rental revg@se rent plus operating expense pass throughiijplied by 12
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Office Lease Expirations by Market by Year

Dollars in thousand:

Atlanta

Charlotte

Columbia

Greenville

Kansas City

Memphis

Nashville

Orlando

Piedmont Triac

Research Triang|

Richmond

Tampa

Other

Total

RSF
% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF

Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Rey
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Rey

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

3/

20042/ 2005 2006 2007 Thereafter
56,92( 613,32( 333,85( 190,13( 1,727,55!
0.3% 3.% 1.€% 0.9% 8.5%
$ 864 $ 9,941 $ 5,097 $ 2,80k $ 31,51¢
0.2% 2.8% 1.4% 0.8% 8.8%
63,24¢ 273,52¢ 165,61 126,49( 491,05:
0.3% 1.2% 0.8% 0.6% 2.4%
$ 1,09t $ 4.45( $ 2,62( $ 1,91¢ $ 7,327
0.3% 1.2% 0.7% 0.5% 2.C%
3,611 32,39¢ 58,60 58,95/ 91,43:
0.0% 0.2% 0.2% 0.3% 0.4%
$ 105 $ 59¢ $ 1,06¢ $ 921 $ 1,40¢
0.C% 0.2% 0.2% 0.3% 0.4%
3,85¢ 125,92 238,25 107,20¢ 537,89:
0.C% 0.€% 1.2% 0.5% 2.€%
$ 13 $ 159 $ 456/ $ 159 $ 7,44
0.0% 0.4% 1.2% 0.4% 2.1%
27,91°¢ 131,75¢ 149,13 83,24( 403,18
0.1% 0.€% 0.7% 0.4% 2.C%
$ 572 $ 2,75(C $ 3,30¢ $ 1,76¢ $ 9,272
0.2% 0.8% 0.% 0.5% 2.€%
39,50: 203,29: 127,76: 99,86 527,56(
0.2% 1.C% 0.€% 0.5% 2.€%
$ 77C $ 4.07¢ $ 2,51¢ $ 1,942 $ 9,51(
0.2% 1.1% 0.7% 0.5% 2.€%
51,01: 351,20t 477,16° 231,89¢ 1,568,84!
0.3% 1.7% 2.2% 1.1% 7.7%
$ 1,11C $ 7,21¢ $ 9,73¢ $ 4,42¢ $ 27,057
0.3% 2.C% 2.7% 1.2% 7.5%
8,50¢ 156,82: 7,48¢ 23,79¢ 168,69:
0.0% 0.8% 0.C% 0.1% 0.8%
$ 78 $ 2,89¢ $ 181 $ 44C $ 3,10¢
0.C% 0.8% 0.1% 0.1% 0.S%
20,80¢ 227,83 195,44¢ 280,80( 1,183,23:
0.1% 1.1% 1.C% 1.4% 5.8%
$ 51€ $ 3,77¢ $ 3,31¢ $ 3,20¢ $ 15,36+
0.1% 1.1% 0.% 0.9% 4.2%
136,77¢ 511,91( 901,71 356,74 1,856,13
0.7% 2.5% 4.4% 1.8% 9.1%
$ 2,204 $ 10,54 $ 15,90« $ 6,664 $ 32,61¢
0.6% 2.% 4.4% 1.S% 9.1%
82,53( 332,57 258,26t 303,79 707,94
0.4% 1.€% 1.2% 1.5% 3.5%
$ 1,23 $ 6,05¢ $ 5,12¢ $ 4,92( $ 11,72¢
0.3% 1.7% 1.4% 1.4% 3.2%
134,80( 339,04! 372,10° 213,61: 1,731,28.
0.7% 1.7% 1.8% 1.C% 8.5%
$ 2,47¢ $ 7,252 $ 7,752 $ 4,341 $ 32,60¢
0.7% 2.C% 2.2% 1.2% 9.1%
1,09t 982 8,94¢ 12,707 40,237
0.0% 0.C% 0.C% 0.1% 0.2%
$ 5 $ 22 $ 224 $ 365 $ 97kt
0.C% 0.C% 0.1% 0.1% 0.3%
630,57¢ 3,300,58! 3,294,36. 2,089,23: 11,035,03
3.1% 16.2% 16.2% 10.2% 54.2%
$ 11,15¢ $ 61,17¢ $ 61,41¢ $ 35,30¢ $ 189,92«
3.1% 17.(% 17.1% 9.8% 52.%%

v Excludes properties recorded on our Balance Shestwere sold but accounted for as Financings asflPiSharing arrangemen



under FAS 6t
2l Includes 149,000 square feet of leases that ar@ month to month basis or 0.7% of total annualimnue

3 Annualized Revenue is September, 2004 rental rev@ase rent plus operating expense pass throughijplied by 12
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Industrial Lease Expirations by Market by Year

Dollars in thousand:

2004 2005 2006 2007 Thereafter
Atlanta RSF 85,77: 708,62+ 333,29 654,21 978,75(
% of Total Industrial RSI 1.2% 9.8% 4.6% 9.1% 13.6%
Annualized Revenu 22$ 41C $ 337 $ 2017 $ 3,29¢ $ 4,70¢
% of Total Industrial Annl Re 1.2% 10.C% 6.C% 9.6% 13.9%
Charlotte RSF 4,71z 30,42: 42,19( 30,52 6,081
% of Total Industrial RSI 0.1% 0.4% 0.6% 0.4% 0.1%
Annualized Revenu 23 56 $ 317 $ 37¢ % 29¢ % 57
% of Total Industrial Annl Re 0.2% 0.9% 1.1% 0.€% 0.2%
Greenville RSF 4,79 0 16,08: 0 13,82(
% of Total Industrial RSI 0.1% 0.0% 0.2% 0.C% 0.2%
Annualized Revenu 2 $ 58 $% — $ 201 $ — $ 58
% of Total Industrial Annl Re 0.2% 0.0% 0.€% 0.C% 0.2%
Kansas City RSF 0 2,01¢ 0 0 1,75¢
% of Total Industrial RSI 0.C% 0.0% 0.C% 0.C% 0.C%
Annualized Revenu 28 — $ 17 $ — $ — $ 20
% of Total Industrial Annl Re' 0.C% 0.1% 0.C% 0.C% 0.1%
Piedmont Triac RSF 402,56: 1,058,94! 590,37 1,206,58! 948,82!
% of Total Industrial RSI 5.6% 14.7% 8.2% 16.€% 13.2%
Annualized Revenu 2 ¢ 1427 $ 407 $ 2432 $ 5111 $ 4,71F
% of Total Industrial Annl Re' 4.2% 12.1% 7.2% 15.1% 14.(%
Research Triang RSF 7,44¢ 39,18¢ 11,88 0] 22,32%
% of Total Industrial RSI 0.1% 0.5% 0.2% 0.C% 0.3%
Annualized Revenu 23 65 $ 34¢ $ 11€ $ — $ 227
% of Total Industrial Annl Re' 0.2% 1.0% 0.3% 0.C% 0.7%
Total RSF 505,28 1,839,19:i 993,82: 1,891,32; 1,971,55!
% of Total Industrial RSI 7.C% 25.5% 13.&% 26.2% 27.4%
Annualized Revenu 2 ¢$ 2017 $ 813 $ 5147 $ 8,706 $ 9,787
% of Total Industrial Annl Re 6.C% 24.1% 15.2% 25.6% 29.(%
U Includes 165,000 square feet of leases that ar@ month to month basis or 0.2% of total annualiEnue
2 Annualized Revenue is September, 2004 rental rev@ase rent plus operating expense pass throughijplied by 12
Highwoods Properties, In Page 2t 9/30/0¢



Customer Diversification ¥

September 30, 2004

Dollars in thousand:
Top 20 Customers

Customer

Federal Governmel
AT&T

Price Waterhouse Coope
State Of Georgi

Sara Lee

IBM

Northern Telecon

Volvo

US Airways

Lockton Companie
BB&T

T-Mobile USA

Bank of Americe

ITC Deltacom®

CHS Professional Servic
Ford Motor Compan
MCI

IKON

Hartford Insuranct
Aspect Communicatior

By Industry

Category

Professional, Scientific, and Technical Servi
Insurance

Manufacturing

Telecommunicatiol

Finance/Banking

Retail Trade

Government/Public Administratic

Health Care and Social Assistar
Wholesale Trad

Administrative and Support Servic
Transportation and Warehousi

Real Estate Rental and Leas

Other Services (except Public Administratit
Accommodation and Food Servic
Information

Educational Service

Average
Percent of Remaining
Annualized Annualized Lease
Term in Years
RSF Revenue? Revenue?

1,084,07! 20,36: 4.7¢% 6.4
541,31 $ 10,21: 2.3% 4.3
297,79 7,31: 1.71% 5.€
365,07t 7,13¢ 1.67% 4.4

1,195,38 4,682 1.1(% 2.9
194,93 4,10¢ 0.9¢% 14
246,00( 3,651 0.85% 34
270,77 3,50z 0.82% 4.8
295,04t 3,37¢ 0.7% 3.2
132,71¢ 3,30¢ 0.77% 10.4
229,45¢ 3,23¢ 0.7¢% 6.
120,56 3,05¢ 0.72% 1.8
151,63¢ 3,04z 0.71% 4.7
147,37¢ 2,981 0.7(% 0.€
162,37- 2,89¢ 0.6&% 2.3
125,98¢ 2,721 0.64% 54
132,20¢ 2,621 0.61% 1.8
181,36: 2,60¢ 0.61% 3.1
116,01( 2,50¢ 0.5%% 2.1
116,69: 2,32¢ 0.52% 2.2

6,106,78: $ 95,65 22.3t% 4.5

Percent of

Annualized

Revenue?
22.1%
9.7%
8.6%
8.3%
8.C%
7.C%
6.7%
5.8%
4.4%
3.7%
3.2%
3.2%
2.8%
2.5%
2.2%
1.1%
100.(%

v Excludes properties recorded on our Balance Shedtwere sold but accounted for as Financings aflPiSharing arrangemen

under FAS 6t

2 Annualized Revenue is September, 2004 rental rev@ase rent plus operating expense pass throughijplied by 12

3l ITC Deltacom (formerly Business Telecom) is locateal property that, as of September 30, 2004ndeu contract for sale. The sale



projected for either the fourth quarter of 2004tbe first quarter of 200

Highwoods Properties, In Page 2¢ 9/30/0¢



Dollars in thousand:

Rental revenue
Straight Line ren

Lease termination feés
Operating expenst
Net operating incom

Average Occupanc

Rentable Square Fe

Rental revenue
Straight Line ren
Lease termination feés
Operating expenst

Net operating incom
Average Occupanc

Rentable Square Fe

Market

Atlanta
Charlotte
Columbia
Greenville
Kansas City
Memphis
Nashville
Orlando
Piedmont Triac
Research Triangl
Richmond
Tampa

Same Property Performance

Three months ended

v Excludes WorldCom settlement proceeds of $14.4anill

Highwoods Properties, In

September
Percentagt
2004 2003 Change
$ 102,04 $ 103,06: -1.C%
1,71( 84: 102.8%
1,54 1,191 29.%
(37,689 (36,789 -2.4%
$ 67,61¢ $ 68,30¢ -1.C%
83.(% 82.8% 0.2%
32,583,00 32,583,00
Nine months ended
September
Percentag¢
2004 2003 Change
$ 305,69¢ $ 310,07¢ -1.4%
5,10( 4,657 9.5%
2,291 2,42: -5.4%
(110,96!) (108,749 -2.0%
$ 202,12 $ 208,40¢ -3.C%
82.t% 83.(% -0.5%
32,583,00 32,583,00
2003 to 200
3rd Quarter 2003 to 200.
NOI Change vTD
NOI Change
-6.5% -8.7%
-4.8% -8.2%
1.4% -16.1%
0.8% -3.23%
4.8% -1.2%
-3.8% -1.9%
-1.2% 0.2%
-15.5% -1.7%
-0.€% -4.8%
2.5% 1.4%
18.7% 7.C%
-15.(% -8.8%
-1.C% -3.C%
Page 21 9/30/0¢




Acquisition Activity

Dollars in thousand:

Type Date Square Total
Name Market v Acquired Footage Cost
First quarter 2004:
Signature Plaz Orlandc O 03/02/0« 274,00(
Capital Plaza Orlandc O 03/02/0¢ 242,00(
Capital Plaza | Orlandc O 03/02/0« 303,00(
Landmark | Orlandc O 03/02/0¢ 226,00(
Landmark Il Orlandc O 03/02/0¢ 225,00(
1,270,001 $171,52¢ 2
Windsor at Metro Centef Orlandc O 03/02/0: 88,00 $ 6,10C ¥
Second quarter 2004:
None
Third quarter 2004:
None
1,358,001 $177,62¢
Joint Venture Acquisitions
Type Date Square

Market v Acquired Footage Cost
First quarter 2004:
Glenridge 10( Atlanta O 02/26/0:  91,50(
Glenridge 20( Atlanta O 02/26/0¢  93,90(

185,40( $ 23,85( #
Second quarter 2004
None
Third quarter 2004:
None

v The letter “O” represents Office

22 As discussed in Notes 3 and 18 to the financiaéstants included in our amended 2003 Form 10Kgtfies properties held in the \-
HIW LLC joint venture and the related $136.2 milliof mortgage debt were consolidated in our statémeén March we acquired ol
partners 80% interest in the joint venture entitattowns these properties. The $171.5 million arheefiects the $62.5 million t
acquire the MG's 80% equity interest and MG"S 8@%rest in the $136.2 million related de

3 We purchased our partner’s 50% interest in this ideest property.

4 We purchased a 40% interest in these two properties

Highwoods Properties, In Page 2¢ 9/30/0¢



Disposition Activity

Dollars in thousand:

Type Square 223::
Name Market v Date Sold Footage Price
First quarter 2004
Brookside Shopping Cent Kansas Cit R  01/29/0¢ 111,80(
63rd & Brookside Building Kansas Cit O  01/29/0: 7,80(

119,60( $15,25(

Northpark | Raleigh O 03/28/0:  42,30( 4,50(
Second quarter 2004:
1309 E. Cary Stres Richmond O 05/21/0:  16,00( 1,07t
Highwoods Preserve | Tampa O 06/16/0: 176,00 20,19(
1035 Fred Drive Atlanta I 06/24/0:  100,00( 2,00C
Third quarter 2004:
Sabal Tech Cent Tampa O 08/10/0:  58,60( 3,35(
Lake Plaza Ea: Raleigh O 08/16/0:  71,80( 5,85(

584,30( $52,21¢

Assets Contributed to Joint Ventures

Date

Type  Contributed Gross Sale
Square
Market v Footage Price
First quarter 2004
None
Second quarter 2004
Signature Plaz Orlandc O 06/28/0¢ 274,00(
Capital Plaza Orlandc O 06/28/0: 242,00(
Capital Plaza | Orlandc O 06/28/0¢ 303,00t
Landmark | Orlandc O 06/28/0: 226,00(
Landmark Il Orlandc O 06/28/0: 225,00(

1,270,001 $126,90(
Third quarter 2004:
None

v The letters “O” and “R” represent Office and Retaikespectively.
21 As discussed in Note 4 to the financial statemiantsir amended 2003 Form 10K, the Company sold% 6Quity interest in th
subsidiary that owned these five properties andined a 40% interest. The $126.9 million amourierg$ $41.1 million cash received,

net of future payments required to be paid by tbhem@any for leasing and tenant improvements, and8®8fllion representing 60% of
the $143 million deb

Highwoods Properties, In Page 2¢ 9/30/0¢



Dollars in thousand:

Property

In-Process

Center for Disease Contr
Saxon

FBI

Total or Weighted Averag

Completed Not Stabilized?
National Archives Record Administratic

Total or Weighted Averag

Developed for Sale

Grove Park Condominiun

Development Activity

v The letters “O”, and “I" represent Office and Indtrgal, respectively.

2 This property contributed $53,000 in Net Operatingome (Property Revenue - Property Expense) i2Q@8!.

Highwoods Properties, In

Anticipated
Total Investment Estimated Estimated
Type Rentable Investment Completion  Stabilization
Square @ Pre-

Market v Feet 09/30/04  Leasinc Date Date
Atlanta O 109,00¢( 21,37¢ — 10(% 4Q05 4Q05
Richmonc O  112,00( 14,82¢ 2,492 10(% 3Q05 30Q05
Tampa O 112,00( 26,63¢ 6,721 100% 3Q05 3Q05

333,000 $ 62,83¢ $ 9,21: 100%
Atlanta | 350,00 $ 20,387 $13,99: 10(% 3Q04 4Q05
350,00 $ 20,387 $13,99: 10(%
Anticipated
Rentable Total Investment Estimatgd
Type Investment Completion
Square Pre-
Market u Feet 09/30/04  Sale Date
Richmonc O 65,000 $ 6,16 $ 5,57¢ 80% 4Q04
Page 3( 9/30/0¢



Dollars in thousand:

Market

On Balance Sheet:
Research Triangl
Atlanta

Piedmont Triac

Kansas City
Charlotte
Richmond
Orlando
Nashville
Baltimore
Tampa
Memphis
Greenville
Jacksonville
Columbia

Deferred or optioned:

Atlanta
Richmond

Total

1y Includes 27 acres of residential la

Highwoods Properties, In

Development Land
September, 2004

Page 31

Acres

Developable Square Footage Total

Office

Retail

Estimated
Industrial  Market Value

36E 2,774,001 60,00C 162,000 $ 62,20(
24¢ 270,000 1,100,00! 1,390,00! 35,20(
151 787,00! 37,00( 1,190,001 21,40(
87 725,00( 91,00( — 22,80(
79 771,00( — — 14,30(
50 688,00( — — 9,50(
49 1,151,001 — — 13,40(
48 830,00( — — 12,90(
45 862,00( — — 15,60(
31 462,00( — 15,00( 12,20(
22 288,00! — — 4,20C
12 150,00( — — 1,80(C
10 80,00( — — 1,20C
2 20,00( — — 30C
1,20C 9,858,001 1,288,001 2,757,000 $ 227,00(
25 — 500,00( —
11 91,00( — —
36 91,00C 500,00( —
1,23¢ 9,949,00 1,788,000 2,757,00!

9/30/0+



Dollars in thousand:

Unconsolidated Joint Ventures Assets, Debt and Lialities
September 30, 2004

Oown%

Venture's Books

Total Asset:

Total Liabilities

Joint Venture Type ¥ Debt
Board of Trade Investment C O 49.% $ 8231 $ 61z $ 1,074
Dallas County Partners I, L O/l 50.(% 44,03¢ 40,97¢ 42,95:
Dallas County Partners Il, L O 50.% 16,98( 21,54t 22,61
Dallas County Partners Ill, L O 50.(% 53,63( — 19,24*
Fountain Thret O/1/R  50.(% 33,75¢ 29,10: 30,68¢
RRHWoods, LLC O/M  50.(% 81,381 69,82¢ 72,61¢
Kessinger/Hunter, LL( — 26.5% 7,92¢ — —
4600 Madison Associates, | O 12.%% 21,71C 16,19: 17,25¢
Highwoods DLF 98/29, LI O 22.&% 137,64t 66,47 68,69!
Highwoods DLF 97/26 DLF 99/32, L O 42.9% 112,95: 58,497 62,27
Highwood«-Markel Associates, LL( O 50.% 50,22¢ 39,59% 40,15¢
MG-HIW Metrowest |, LLC O 50.(% — — —
MG-HIW Metrowest Il, LLC O 50.(% — — —
Concourse Center Associates, L O 50.(% 14,42: 9,564 9,851
Plaza Colonnade, LL! O/R  50.(% 59,52¢ 48,06t 49,87
Highwoods KC Glenridge Office, L O 40.(% 24,88¢ 16,50( 17,137
Highwoods KC Glenridge Land, L O 40.(% 77C 25C 25E
Highwoods KC Orlando, LL( O 40.%  220,32( 143,00( 148,70:
Total $888,42: $560,19¢ $ 603,39:
Highwoods’ Share of Joint Venture
Oown% Total Assets Total Liabilities
Joint Venture Type Y Debt
Board of Trade Investment C O 49.% $ 4,03 $ 30C $ 52€
Dallas County Partners I, L O/l  50.(% 22,02( 20,48¢ 21,47¢
Dallas County Partners Il, L O 50.% 8,49( 10,77: 11,30¢
Dallas County Partners 1ll, L O 50.(% 26,81t — 9,62:
Fountain Thret O/1/R  50.(% 16,88( 14,55 15,34¢
RRHWoods, LLC O/M  50.(% 40,69 34,91 36,30¢
Kessinger/Hunter, LL( — 26.5% 2,101 — —
4600 Madison Associates, | O 12.5% 2,714 2,024 2,157
Highwoods DLF 98/29, LI O 22.&% 31,391 15,16: 15,66¢
Highwoods DLF 97/26 DLF 99/32, L O 42.% 48,49( 25,11 26,73¢
Highwood«-Markel Associates, LL( O 50.% 25,11: 19,79¢ 20,077
MG-HIW Metrowest I, LLC O 50.% —
MG-HIW Metrowest Il, LLC O 50.% — — —
Concourse Center Associates, L O 50.% 7,211 4,782 4,92¢
Plaza Colonnade, LL! O/R  50.(% 29,76 24,03: 24,937
Highwoods KC Glenridge Office, L O 40.% 9,95¢ 6,60( 6,85¢
Highwoods KC Glenridge Land, L O 40.% 30¢ 10C 10z
Highwoods KC Orlando, LL( O 40.% 88,12¢ 57,20( 59,48:
Total $364,11¢ $235,83¢ $ 255,52
v The letters “O”, “I", “R", and “M” represent Office, Industrial, Retail, and Multi-Family, respectiyel
Highwoods Properties, In Page 3- 9/30/0¢



Unconsolidated Joint Ventures Income
For the three months ended September 30, 2004

Dollars in thousand:

Venture's Books

own % Operating Exp Depr/Amort  Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.(% $ 64F $ 43C $ 13 $ 11€ $ 84
Dallas County Partners I, L 50.(% 3,86¢ 1,41(C 717 47¢ 1,26
Dallas County Partners Il, L 50.(% 1,497 623 554 18¢€ 134
Dallas County Partners Ill, L 50.(% 53 31 — 1 21
Fountain Thret 50.(% 1,72¢ 76€ 52¢ 374 54
RRHWoods, LLC 50.(% 3,687 1,98¢ 71% 80€ 18C
Kessinger/Hunter, LL( 26.5% 1,63: 1,19: — 174 26€
4600 Madison Associates, | 12.5% 1,38( 54¢ 281 46E 86
Highwoods DLF 98/29, LI 22.&% 4,96¢€ 1,497 1,12¢ 894 1,443
Highwoods DLF 97/26 DLF 99/32, L 42.%% 3,53¢ 1,15  1,13: 1,01¢ 234
Highwood«-Markel Associates, LL( 50.(% 1,64 37t 574 36¢ 327
Concourse Center Associates, L 50.(% 52€ 15¢E 174 83 114
Plaza Colonnade, LL! 50.(% 20 1 — 8 11
Highwoods KC Glenridge Office, L 40.(% 91t 39C 204 16C 161
Highwoods KC Glenridge Land, L 40.(% — 1 — — (@D}
Highwoods KC Orlando, LL( 40.(% 6,90¢ 2,67: 1,86z 1,03¢ 1,33¢
Total $32,99° $ 13,23¢ $7,88: $ 6,168 $ 5,71¢

Highwoods’ Share of Joint Venture

own % Operating Exp Depr/Amort  Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.(% $ 31t $ 211 $ 6 $ 57 $ 41
Dallas County Partners I, L 50.(% 1,93¢ 70t 35¢ 23¢ 631
Dallas County Partners Il, L 50.(% 74¢ 312 277 93 67
Dallas County Partners 1ll, L 50.(% 27 16 — 1 10
Fountain Thret 50.(% 862 3832 26E 187 27
RRHWoods, LLC 50.(% 1,84¢ 994 357 403 91
Kessinger/Hunter, LL( 26.5% 43¢ 31¢€ — 46 71
4600 Madison Associates, | 12.5% 17z 69 35 58 11
Highwoods DLF 98/29, LI 22.8% 1,13: 341 257 204 331
Highwoods DLF 97/26 DLF 99/32, L 42.%% 1,51¢ 49t 48¢€ 43€ 102
Highwood:«-Markel Associates, LL( 50.(% 822 18¢ 287 184 162
Concourse Center Associates, L 50.(% 263 78 87 42 56
Plaza Colonnade, LL! 50.(% 10 1 — 4 5
Highwoods KC Glenridge Office, L 40.(% 36¢€ 15€ 82 64 64
Highwoods KC Glenridge Land, L 40.(% — — — — —
Highwoods KC Orlando, LL( 40.(% 2,76z 1,06¢ 74E 414 534
Total ¥ $13,21: $ 5332 $3,24: $ 2,437 $ 2,20¢

v Highwood’ Share of JV income shown above does not incleel@inortization of a $137K deferred gain.

22 Highwood'’ Share of JV income shown above does not incl28€I$ of reimbursed administrative costs.
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Unconsolidated Joint Ventures Income
For the nine months ended September 30, 2004

Dollars in thousand:

Venture's Books

own % Operating Exp Depr/Amort  Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.(% $ 1,90 $ 128¢ $ 40 $ 34C $ 23¢
Dallas County Partners I, L 50.(% 8,90¢ 4,27( 2,021 1,407 1,21(
Dallas County Partners Il, L 50.(% 4,62¢ 2,01¢ 1,68¢ 55€ 36E
Dallas County Partners Ill, L 50.(% 162 96 — 5 61
Fountain Thret 50.(% 5,467 2,40z 1,59¢ 1,147 32C
RRHWoods, LLC 50.% 10,48¢ 5,84¢ 1,961 2,53¢ 144
Kessinger/Hunter, LL( 26.5% 4,82°¢ 3,591 — 522 712
4600 Madison Associates, | 12.5% 3,93¢ 1,67: 852 1,32¢ 82
Highwoods DLF 98/29, LI 22.8%  14,86! 4,287 3,39¢ 2,657 4,51¢
Highwoods DLF 97/26 DLF 99/32, L 42.%  11,08¢ 3,31¢ 3,40¢ 3,13 1,22¢
Highwood«-Markel Associates, LL( 50.(% 4,98¢ 1,117 1,72¢ 1,102 1,03¢
MG-HIW Metrowest |, LLC 50.(% — 5 — — (5)
MG-HIW Metrowest Il, LLC 50.(% 141 88 39 70 (56)
Concourse Center Associates, L 50.(% 1,57¢ 43¢ 52% 24¢ 36¢
Plaza Colonnade, LL! 50.(% 27 3 — 17 7
Highwoods KC Glenridge Office, L 40.(% 1,99¢ 87¢ 332 374 417
Highwoods KC Glenridge Land, L 40.(% — 3 — — 3
Highwoods KC Orlando, LL( 40.(% 7,187 2,752 1,92¢ 1,03¢ 1,47¢
Total $82,18° $ 34,07¢ $19,51! $ 16,47¢ $ 12,120

Highwoods’ Share of Joint Venture

Oown % Operating Exp Depr/Amort  Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.% $ 93 $ 63C $ 20 $ 167 $ 11€
Dallas County Partners I, L 50.(% 4,45: 2,13¢ 1,011 703 60<
Dallas County Partners Il, L 50.(% 2,31 1,01C 84: 27¢ 182
Dallas County Partners Ill, L 50.(% 81 48 — 3 30
Fountain Thret 50.(% 2,734 1,201 79¢ 574 16C
RRHWoods, LLC 50.(% 5,24¢ 2,92: 981 1,26 75
Kessinger/Hunter, LL( 26.5% 1,27¢ 952 — 13¢€ 18¢
4600 Madison Associates, | 12.5% 492 20¢ 107 16€ 10
Highwoods DLF 98/29, LI 22.8% 3,391 97¢ 77t 60€ 1,032
Highwoods DLF 97/26 DLF 99/32, L 42.%% 4,76( 1,42 1,46: 1,34¢ 53C
Highwood:«-Markel Associates, LL( 50.(% 2,49¢ 55¢ 86& 552 51¢
MG-HIW Metrowest |, LLC 50.(% — 3 — — ©)]
MG-HIW Metrowest Il, LLC 50.(% 71 44 20 35 (28)
Concourse Center Associates, L 50.(% 79C 22C 262 12t 18z
Plaza Colonnade, LL! 50.(% 14 2 — 9 3
Highwoods KC Glenridge Office, L 40.(% 80C 35C 13z 15C 167
Highwoods KC Glenridge Land, L 40.(% — 1 — — (@D}
Highwoods KC Orlando, LL( 40.(% 2,87¢ 1,101 77C 414 591
Total V? $32,727 $ 13,78 $8,04¢ $ 6,531 $ 4,35¢

1 Highwood: Share of JV income shown above does not incluel@mortization of a $364K deferred gain.
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Dollars in thousand:

Joint Venture

Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L
Dallas County Partners I, L

Dallas County Partners Il, L
Fountain Thret
Fountain Thret
Fountain Thret
Fountain Thret
Fountain Thret
Fountain Thret
Fountain Thret

RRHWoods, LLC
RRHWoods, LLC
RRHWoods, LLC
RRHWoods, LLC
RRHWoods, LLC
RRHWoods, LLC

Plaza Colonnade, LL!
Plaza Colonnade, LL!
Plaza Colonnade, LL!
Plaza Colonnade, LL!

4600 Madison Associates, LL
Board of Trade Investment Compa
Dreilander- Fonds 98/2¢
Dreilander- Fonds 97/26 and 99/:
Concourse Center Associates, L
KC Consult

Highwoods- Markel Associates, LL(

Highwoods KC Glenridge Offic
Highwoods KC Glenridge Lan

Highwood¢ Share of the abov

Highwoods Properties, In

Joint Ventures Long-Term Debt Detail

Oown %

50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%

50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%
50.(%

50.(%
50.(%
50.(%
50.(%
50.(%
50.(%

50.(%
50.(%
50.(%
50.(%

12.5%
49.(%
22.&%
42.%
50.(%
40.(%
50.(%
40.(%
40.(%

Lender

American Expres
American Expres
John Hancock Life Insurance C
State Farn

State Farn

State Farn

Bank of Americe
State Farn
Thrivent

Union Planter:
Union Planter:
Bankers Trus

Principal Life Insurance Compal
John Hancock Life Insurance C
American Expres

Thrivent

Thrivent

Wells Fargc

Lehman Brother

Thrivent

Industrial Revenue Bonc
Bank of Americe
Industrial Revenue Bonc
Industrial Revenue Bonc
Bank of Americe

Union Planter:

Wells Fargc

Tax Incremental Financin
Tax Incremental Financin
Tax Incremental Financin

State Farn

KC Board of Trade Clearing Cor
USG Annuity & Life Company
Massachusetts Mutual Life Ins. C
Lincoln National Life Insurance Ci
Met Life

Principal Life Insurance Compal
Wachovia

Transwester!

Page 3¢

Interest Loan
Maturity Balance
Rate Date 09/30/04
7.C% Sef-09 3,55¢
6.9%  Jur-09 7,531
7.€% Mar-08 3,027
7.1%  Oci-08 3,07¢
7.5% Sef-06 3,05¢
7.5% May-07 4,421
5.7%  Oct-07 4,031
7.5% Dec-07 5,147
8.5% Aug-10 1,697
6.2% Jur-14 3,69¢
7.2%  Jar-06 497
8.C% Ju-11 1,24:
7.1% 40,97¢
10.2%  Jur-13 21,54¢
7.8%  Jar-08 6,09¢
6.%  Jur-09 4,02¢
8.% Ocit-10 3,781
7.2%  Apr-09 3,62¢
8.2% May-08 2,311
8.C%  Jul09 3,63¢
7.C% Sef-12 5,61¢
7.5% 29,10:
1.C% Nov-15 23,00(
6.8% Ser-12  27,54¢
1.C% Ser-15 6,00(C
1.1% Nov-15 5,50(
57  Oci-07 4,08t
6.2% Jur-14 3,69¢
3.2% 69,82¢
3.5% Fel-06 29,37¢
5.4% Mar-10 1,81¢
6.C% Mar-16 4,39
5.% Mar-24 12,47:
4.4% 48,06¢
6.9% Apr-18 16,19:
7.8%  Sef-07 612
6.8% Apr-11 66,47
7.7% May-12 58,49
7.C% Jul-10 9,564
5.2% Ju-14  143,00(
5.8 Jar-14 39,591
4.8%  Jur-14 16,50(
0.C% Fek-05 25C
6.C% $560,19¢
$235,83¢
9/30/0¢



Joint Ventures Portfolio Summary

As of September 30, 20
Summary by Location:

Percentage of Annualized Revenue -Highwoods' Sha@nly 3

Rentable
Square Feel Occupancy Office Industrial Retail

Market v 2 Multi- Family Total

Des Moines 2,245,00I 92.2% 30.1% 3.8% 1.1% 3.7% 38.1%
Orlando 1,682,001 88.4% 26.4% — — — 26.4%
Atlanta 835,00( 85.9% 13.5% — — — 13.5%
Raleigh 455,00( 98.6% 3.&8% — — — 3.&8%
Kansas City 428,00( 92.2% 4.1% — — — 4.1%
Piedmont Triac 364,00( 100.(% 4.2% — — — 4.2%
Tampa 205,00( 99.1% 2.2% — — — 2.2%
Charlotte 148,00( 100.(% 0.9% — — — 0.9%
Richmond 413,00( 99.£% 5.6% — — — 5.€%
Other 110,00( 100.(% 0.€% — — — 0.€%
Total 6,885,001 92.2% 91.4% 3.8% 1.1% 3.7%  100.(%

v Excludes Des Moines' apartment ut
22 Excludes Des Moines' apartment occupancy perceradbgé.7%

3 Annualized Rental Revenue is September, 2004 neviahue (base rent plus operating expense pasadhs) multiplied by 1z
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Joint Ventures Lease Expirations

September 30, 2004

Dollars in thousand:

Percent of Percent of
Rentable Rentable Annualized Average Annualized
Square Fee Square Fee Rental
Year Expiring Revenuel/ Rate Revenue!
Total
Remainder of 200 243,55¢ 3.8% $ 4,66¢ $19.17 4.C%
2005 675,54 10.5% 11,81: 17.4¢ 10.1%
2006 743,84« 11.€% 12,58¢ 16.92 10.7%
2007 383,68t 6.C% 7,85¢ 20.4¢ 6.7%
2008 1,191,23i 18.4% 20,13¢ 16.9(C 17.2%
2009 897,09: 13.9% 16,54¢ 18.4¢ 14.1%
2010 262,69: 4.1% 5,02¢ 19.1: 4.3%
2011 371,92: 5.8% 8,21¢ 22.1( 7.C%
2012 324,79¢ 5.% 7,43¢ 22.9(C 6.4%
2013 708,06¢ 11.(% 13,74( 19.4(C 11.7%
2014 and thereaft: 634,55¢ 9.% 9,071 14.3C 7.7%
6,436,99I 100.(% $117,10¢ $18.1¢ 100.(%

¥ Annualized Revenue is September, 2004 rental revgrase rent plus operating expense pass throughbkijplied by 12
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Dollars in thousand:

Joint Ventures Development

Anticipated
Investment Estimated Estimated
Own‘l/aorship Rentable Invz;g:;lent L:erliir}c Completion Stabilization
Square @ =

Property Market Feet 09/30/04 Date Date
Plaza Colonade, LL&@ 50% Kansas Cit 285,00( $ 71,50( $59,52¢ 76% 40Q0¢< 3Q0¢
Summit 50% Des Moine.  35,00( 3,565¢ 3,19( 75% 3Q0¢ 3Q0¢
Pinehurs 50% Des Moine: 35,00( 3,55¢ 3,41( 53% 3Q0¢ 3Q0¢
Sonome 50% Des Moine.  75,00( 9,36¢ 69 0% 2Q0¢& 2Q0¢
Total or Weighted Averag 430,00( $ 87,98: $66,19¢ 61%
Highwood¢ Share of the abov 355,00( $ 39,30¢ $ 33,06¢ 61%
U Includes $16.2 million in investment cost that Wwél funded by tax increment financ
Highwoods Properties, In Page 3¢ 9/30/0¢



