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Item 12. Results of Operations and Financial Condibn

On February 24, 2004, Highwoods Properties, Ihe general partner of Highwoods Realty Limited ienghip, issued a press release
announcing the results of operations and finaremabition of Highwoods Properties, Inc. for the yeaded December 31, 2003. This press
release is attached hereto as Exhibit 99.1. Intiaddiwe posted on our web site supplemental infdgrom regarding our operations for the y
ended December 31, 2003, a copy of which is atthblkeeto as as Exhibit 99.2.
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EXHIBIT 99.1

FOR IMMEDIATE RELEASE Ref: 04-06

Contact: Tabitha Zane
Sr. Director, Investor Relations
919-431-1529

Highwoods Properties Reports Fourth Quarter and YeaEnd Results

Raleigh, NC — February 24, 2004 — Highwoods Propeets, Inc. (NYSE: HIW), the largest owner and operator of suburban offiopgrties

in the Southeast, today reported net income avaifalb common stockholders of $5.2 million, or $0der diluted share, for the quarter en
December 31, 2003 compared to net income of $18lidm or $0.30 per diluted share, for the samartgr last year. Funds from operations
(“FFQO") after minority interest was $32.6 millioar $0.61 per diluted share, for the quarter endecember 31, 2003. This compares to FFO
of $39.9 million, or $0.75 per diluted share, foe tsame period a year ago.

For the year ended December 31, 2003 the Compamyteel net income available for common stockholdé®&24.8 million, or $0.47 per
diluted share versus $62.6 million, or $1.17 pértdd share, for 2002. FFO for the full year 2008w133.1 million, or $2.49 per diluted
share. In comparison, FFO for the full year 2002 %462.4 million, or $3.04 per share.

The Company’s FFO results for 2003 were reducefithb¥1 as a result of two factors. First, in conimectvith the SEC'’s adoption of
Regulation G, which governs the presentation of@@AP financial measures, the Company revisedéfindion of FFO for 2003 and all
periods presented relating to the add back of rahestate depreciation and amortization. The ie@vishanged FFO for all of 2003 and 2002
by $0.06 and $0.05 per share, respectively. Thadanpn the fourth quarters of 2003 and 2002 waBl$Per share in each of those years.
Second, as previously reported, full year 2003 RS reduced by $0.05 per share as a result ofam€igl Reporting Alert issued by the
National Association of Real Estate Investment T&g$ating that impairment wr-downs of depreciable assets must be included @. FF
There were no asset impairments in the fourth quaift2003. A reconciliation of FFO to GAAP netdmae is included in the financial tables.
(See also “Non-GAAP Information” below)

Commenting on the quarter Ronald P. Gibson, chietetive officer of Highwoods saitl, Although leasing activity remained strong in the
fourth quarter as it has throughout the year, fferating environment remains challenging in the faicweak job growth. Our focus this year
remains on growing occupancy, enhancing operafiigjencies and managing leasing cc”
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Fourth Quarter and Year End Highlights

. Fourth quarter second generation leasing actimitfighwoods’ portfolio totaled 2.2 million squaieet, 44% of which was
office space. For the full year the Company leag&dnillion square feet, a 34% increase from tlgasing activity in 2002.
Occupancy in the Company’s 34.9 million square foegervice portfolio at December 31, 2003 was 8ids compared to
81.2% at September 30, 2003 and 82.2% at-end 2002

. Rental revenues from continuing operations wé@7$ million, a slight increase from fourth qua2802 rental revenues of
$107.2 million. For the full year rental revenuesnfi continuing operations declined 2.5% to $422ilian.

. Cash available for distribution (“CAD”) was $1%dllion versus CAD of $31.7 million for the fourtfuarter of 2002. Full
year CAD was $96.8 million compared to $164.4 miilfor 2002. A reconciliation of CAD to GAAP neftiome is includet
in the financial tables. See al*Non-GAAP Informatior” below.

. As reported in January 2004, the Company wasdada 112,000 square foot build-to-suit contrath \&i15-year lease term
by the General Services Administration to develdigld office for the Federal Bureau of Investigatj an independent ager
of the United States Government, in Tampa, Floridas is the second government build-to-suit proidighwoods has been
awarded in the last six montt

Asset Repositioning

As previously reported, in the fourth quarter, @@mpany sold 16 properties encompassing 2.0 mifitprare feet, 96% of which was
industrial space, and 82.7 acres of land for d ait874.3 million. The average occupancy of thee#s sold in the fourth quarter was 98.8%.

Total asset sales in 2003 were $202.0 million auctlided 3.3 million square feet of office and inuhas space and 121.1 acres of land. In
addition, during the fourth quarter Highwoods cimited three in-service office properties contain®®1,000 square feet of space to its

existing joint venture with Markel Corporation. Heethree properties, which were 98.6% leased, wadted at $35.6 million. Highwoods
and Markel will each continue to own a 50% inteieghe joint venture.

On July 31, 2003 the Company announced that itelnéered into an option agreement to acquire M@bal’'s 80% interest in the assets in
the MG-HIW Orlando joint venture on or before Ma@#, 2004 for approximately $62.5 million. The dsse this joint venture consist of
five properties encompassing 1.3 million square &e are encumbered by $136.2 million of debfldnuary 2004 the Company signed a
Letter of Intent with Dreilander-Fonds (DLF), a Bpean investment firm, under which DLF will acquar€0% equity interest in the Orlando
properties for approximately $45.5 million. The Quamy currently has two existing joint ventures withF. The Company expects to acqt
Miller Global's interest next month and close the transaction BitF no later than the end of the third quat
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Outlook

Based upon recent operating trends and changésdatathe timing of anticipated acquisitions ampdsitions, the Company is lowering its
FFO guidance. In November 2003, when 2004 guidaraceoriginally provided the Company anticipated Rir@uld be between $2.50 and
$2.65, including a $0.05 reduction to FFO as alt@$iuhe Company revising its definition of FFQatng to the add back of non real estate
depreciation and amortization. The Company now etgpeFO for 2004 to be between $2.40 and $2.5@hmme. Projections for 2004 exclt
any potential asset gains or impairments assocwitidoperating property dispositions currently tamplated or otherwise.

These forward-looking statements are subject ks @d uncertainties that exist in Highwoods’ opiers and business environment. See the
Company'’s cautionary language regarding forwardkilog statements set forth at the bottom of thisaseé.

Non-GAAP Information

We believe that FFO is one of several indicatorthefperformance of an equity REIT. FFO can faat#itcomparisons of operating
performance between periods and between other Rigdause it excludes factors, such as depreciaioartization and gains and losses
from sales of real estate assets, which are basadtrical cost and may be of limited relevantevaluating current performance. FFO as
disclosed by other REITs may not be comparablaitccalculation of FFO. Our calculation of FFO issistent with FFO as defined by
NAREIT. CAD is another useful financial performanueasure of an equity REIT. CAD provides an addéldasis to evaluate the ability

a REIT to incur and service debt, fund acquisitiand other capital expenditures and pay distrimsti€ AD does not measure whether cash
flow is sufficient to fund all cash needs. FFO &@&D are non-GAAP financial measures and do notaggmt net income or cash flows from
operating, investing or financing activities asidefl by GAAP. They should not be considered asrateses to net income as an indicator of
our operating performance or to cash flows as asorezof liquidity.

FFO is defined by NAREIT as net income or loss)@ding gains or losses from sales of depreciateg@qaty, plus operating property
depreciation and amortization and adjustments fopnty interest and unconsolidated companies erstime basis.

CAD is defined as FFO reduced by non-revenue erih@rapital expenditures for building improvemeaitsl tenant improvements and lease
commissions related to second-generation spa@aldition, CAD includes both recurring and nonreitgrioperating results. As a result,
nonrecurring items that are not defined as “exttexary” under GAAP are reflected in the calculation of CADaddition, nonrecurring iten
included in the calculation of CAD for periods edddter March 28, 2003 meet the requirements of t@(e) of Regulation &, as amende
January 22, 200:
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Supplemental Information

A copy of the Company’s fourth quarter 2003 Supmatal Information that includes detailed operating financial information is available
in the “Investor Relations/Quarterly Earnings” sectof the Company’s Web site wtvw.highwoods.comThe Supplemental Information,
together with this release, has been furnishedddsecurities and Exchange Commission on Form8eli.may also obtain a copy of the
Supplemental Information by contacting Highwoodsgelstor Relations at 919-875-6717 / 800-256-29a3yaz-mail to HIW-
IR@highwoods.com. If you would like to receive ftelBupplemental Information packages by e-maibagr please contact the Investor
Relations department as noted above or by writtgnest to: Investor Relations Department, Highwdagperties, Inc., 3100 Smoketree
Court, Suite 600, Raleigh, NC 27604.

Conference Call

Highwoods will conduct a conference call to discimsresults of its fourth quarter and year endwednesday, February 25, 2004, at 10:00
a.m. Eastern Time. All interested parties are @it listen to the call. The dial-in number is§8202-5268 domestic, (706) 643-7509
international. The call will also be available liwa our web site at www.highwoods.camder the “Investor Relations” section.

Telephone and web cast replays will be availabte aurs after the completion of the call. The thtage replay will be available for one
week beginning at 1:00 p.m. Eastern Time. Dialiumbers for the replay are (800) 642-1687 US/Can@@s) 645-9291 International. The
conference ID is 4787469.

About the Company

Highwoods Properties, Inc., a member of the S&P®&ip 400 Index, is a fully integrated, self-admigietl real estate investment trust
(“REIT”) that provides leasing, management, develept, construction and other customer-related sesvior its properties and for third
parties. As of December 31, 2003, the Company ovendehd an interest in 530 gervice office, industrial and retail properties@mpassini
approximately 41.7 million square feet. Highwootl®awns approximately 1,305 acres of developnmamd.| Highwoods is based in Raleigh,
North Carolina, and its properties and developnieamd are located in Florida, Georgia, lowa, Kandéissouri, North Carolina, Sou
Carolina, Tennessee and Virginia. For more inforomadbout Highwoods Properties, please visit oub\iee at www.highwoods.com

Certain matters discussed in this press releash,asithe effect of tenant bankruptcies on ouraifmrs, expected leasing and financing
activities, financial and operating performance ahdre repurchases and the cost and timing of teghelevelopment projects and asset
dispositions, are forward-looking statements witthi@ meaning of the federal securities laws. Tiséstements are distinguished by use of the

words “will”, “expect”, “intends” and words of sifa@r meaning. Although Highwoods believes that thgeetations reflected in such forward-
looking statements are based upon reasonable ageus)pt can give no assurance that its expectatill be achievec
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Factors that could cause actual results to diffatenially from Highwoods’ current expectations degailed in the Company’s 2002 Annual
Report on Form 10-K and subsequent SEC reporténghede, among others, the following: the finan@ahdition of our customers could
deteriorate; speculative development by othersccrrgult in excessive supply of office propertielative to customer demand; we may nc
able to lease or re-lease space quickly or onvasdhle terms as old leases; and unexpected diféisun obtaining additional capital to
satisfy our future cash needs or unexpected inesgasinterest rates would increase our debt seosts.

Financial tables follow.

HAAH



Highwoods Properties, Inc.
Consolidated Statements of Income
(In thousands, except per share amounts)

Three Months Ended Year Ended
December 31, December 31,
2003 2002 2003 2002
Rental revenue $107,90: $107,15! $422,06: $433,06!
Operating expenses
Rental propert 38,32 34,55 147,38 137,71
Depreciation and amortizatic 34,05« 35,36¢ 129,22! 121,74¢
General and administrative (includes $3,700 of acarring compensation expense
in 2002) 6,671 6,02¢ 24,81t 24,57¢
Litigation expenst — — — 2,70C
Total operating expens 79,04¢ 75,94¢ 301,42( 286,73
Interest expense
Contractua 27,57¢ 29,75 111,19: 109,51:
Amortization of deferred financing cos 87¢ 36¢€ 3,07¢ 1,39:

28,45 30,117 114,27: 110,90!
Other income:

Interest and other incon 3,34 4,781 11,91¢ 13,56:
Equity in earnings of unconsolidated affilia 1,84¢ 1,76 4,75( 8,06:
5,191 6,54¢ 16,66¢ 21,62¢

Income before gain/(loss) on disposition of land @hdepreciable assets, minority
interest and discontinued operations 5,59¢ 7,631 23,031 57,04%
Gain on disposition of lan 397 39¢ 3,73¢ 6,89/
(Loss)/gain on disposition and impairment of dejaigle assets, ni — (54¢) 37 4,50z
Income before minority interest and discontinued oprations 5,99: 7,48t 26,81 68,44
Minority interest (628) (852) (3,009) (8,296
Income from continuing operations 5,36¢ 6,63: 23,81( 60,147

Discontinued operation:

Income from discontinued operations, net of miryoriteresi 2,46: 4,82 14,32¢ 21,707
Gain on sale of discontinued operations, net ofomitiy interest 5,10¢ 12,56: 17,55¢ 11,60

7,56¢ 17,38¢ 31,88¢ 33,31«

Net income 12,93( 24,017 55,69¢ 93,46
Dividends on preferred stox (7,719 (7,719 (30,85 (30,857
Net income available for common stockholder $ 5217 $ 16,30« $ 24,84 $ 62,60¢
Net income per common share diluted:
(Loss)/income from continuing operatic $ (005 $ (002 $ (0.1 $ 0.5t
Income from discontinued operatic 0.1t 0.3z 0.6C 0.62
Net income $ 01C $ 03C $ 047 $ 117

Weighted average common shares outstan- diluted 53,65 53,40" 53,40¢ 53,48¢




Highwoods Properties, Inc.
Funds from Operations and Cash Available for Distrbutions
(In thousands, except per share amounts and ratios)

Three Months Ended Year Ended
2003 2002 2003 2002
Per Per Per Per
Share Share Share Share
Amount Diluted Amount Diluted Amount Diluted Amount Diluted
Funds from operations:
Net income $ 12,93( $ 24,017 $ 55,69t $ 93,46
Dividends to preferred sharehold (7,719 (7,719 (30,85 (30,857
Net income applicable to common she 5217 $0.1C 16,30¢ $0.3C 24,84: $0.47 62,60¢ $1.17
Add/(Deduct):
Depreciation and amortization of real estate
assets (1 33,24¢ 0.6z 34,517 0.6t 125,77 2.3t 118,36° 2.2z
Gain/(loss) on disposition of depreciable real
estate assets ( — — 197 — (37 — (14,42) (0.27)
Minority interest in income from operatio 62¢ 0.01 852 0.0z 3,00: 0.0€ 8,29¢ 0.1¢
Unconsolidated affiliates
Depreciation and amortization of real
estate assets ( 2,08¢ 0.04 2,55¢ 0.0t 9,22t 0.17 9,61¢ 0.1¢
Discontinued operation:
Depreciation and amortization of real
estate asse 98 — 2,65( 0.0t 2,91¢ 0.0t 12,02¢ 0.2Z
Gain on sale, net of minority interest (5,109 (0.200 (12,569 (0.29 (17,84Y) (0.39 (15,19) (0.28)
Minority interest in income from
discontinued operatior 29¢ 0.01 63E 0.01 1,792 0.0z 2,90¢ 0.0t
Funds from operations before amounts allocable to
minority interest (3 36,46: 0.6¢ 45,147 0.8¢ 149,67t 2.8C 184,21t 3.4F
Minority interest in funds from operatiol (3,865 (0.07) (5,255 (0.09) (16,559 (0.31) (21,81) (0.47)
Funds from operations applicable to common st
(3) $32,59¢ $0.61 $ 39,89 $0.78 $133,12: $24¢ $162,40¢ $ 3.04
Cash available for distribution:
Funds from operations before amounts allocable to
minority interes' $ 36,46 $ 45,147 $ 149,67t $ 184,21t
Add/(Deduct):
Rental income from straig-line rents (68¢) (1,132 (5,189 (3,672
Amortization of intangible lease ass 30t — 517 —
Depreciation of nc-real estate assets | 81C 84¢ 3,44¢ 3,38
Impairment charge — 351 2,701 13,50:
Amortization of deferred financing cos 87€ 36€ 3,07¢ 1,39:
Non-recurring compensation exper — — — 3,70C
Litigation expenst — — — 2,70C
Non-incremental revenue generating capital
expenditures
Building improvements pai (2,389 (3,08¢) (12,409 (7,947
Second generation tenant improvem
paid (9,8072) (7,79¢) (27,810 (20,53)
Second generation lease commissions
paid (5,797 (2,96¢) (17,259 (12,32)
(17,979 (13,850) (57,477 (40,799
Cash available for distributic $ 19,781 $ 31,73 $ 96,75: $ 164,42
Dividend payout data:
Dividends paid per common share/common
unit - diluted $ 0.42¢ $ 0.58t $ 1.86( $ 2.34



Funds from operatior 69.7% 78.(% 74.1% 77.(%

Cash available for distributic 128.% 111.2% 115.2% 86.2%
Weighted average shares outstanc- diluted 53,65! 53,40% 53,40¢ 53,48t
Weighted average shares/units outstan- diluted 59,99( 60,43’ 60,03« 60,63!
Net cash provided by/(used in):

Operating activitie: $ 28,36( $ 28,12¢ $ 157,12( $ 201,10°

Investing activities 64,53 110,30¢ 65,51: 195,58

Financing activitie: (87,419 (141,41) (215,089) (386,25)
Net increase/(decrease) in cash and ca

equivalents $ 5,481 $ (2,98) $ 7,547 $ 10,44!

(1) In connection with the SEC’s adoption of Regjola G, which governs the presentation of non-GA#kRncial measures in documents
filed with the SEC, the Company revised its deiamtof FFO for 2003 and all periods presented irdato the add-back of non-real
estate depreciation and amortization. The chandigecesl FFO before amounts allocable to minorityrageby $810,000 or $0.01 per
share for the fourth quarter of 2003 and by $849®0$0.01 per share for the fourth quarter of 2@ the full year 2003, the impact
was $3.4 million, or $0.06 per share, and for thikyfear 2002, the input was $3.4 million or $Of@ share



Highwoods Properties, Inc.
Funds from Operations and Cash Available for Distrbutions (continued)
(In thousands, except per share amounts and ratios)

(2) In October 2003, NAREIT issued a Financial Répg Alert that changed its current implementatijuidance for FFO regarding
impairment charges. Accordingly, impairment changgated to depreciable assets have now been ixtlid=FO for the periods
presented. The following is a reconciliation ofrgéibss) on disposition of depreciable assets oedlin the FFO calculation and gain/
(loss) on disposition of depreciable assets indudehe Company’s Consolidated Statements of Irctonthe three months and year
ended December 31, 2003 and 2(

Three Months Year Ended
Ended December 31, December 31,
2003 2002 2003 2002
Continuing Operation:
Gain/(loss) on disposition of depreciable asset$p€© calculatior $ — $ 199 $ 37 $14,42:
Impairment charge — (357) — (9,919
Gain/(loss) on disposition and impairment of dejalele assets, net per
Consolidated Statements of Inco $ — $ (548 $ 37  $ 4,50
Discontinued Operation
Gain/(loss) on disposition of depreciable asset$p© calculatior $5,10¢4 $12,56: $17,84" $15,19:
Impairment charge — — (28¢) (3,589
Gain/(loss) on disposition and impairment of dejaigle assets, net per
Consolidated Statements of Inco $5,10¢ $12,56: $17,55¢ $11,60°

In addition to the impairment charges detailed &&FO for the year ended December 31, 2003 aldades a $2.4 million impairment
charge included in the Company’s equity in earniofggnconsolidated affiliates related to the acitjois of certain assets of the MG-HIW,
LLC joint venture by the Company.

(3) Asaresult of the FASB’s “Rescission of FASBtSments No. 4, 44 and 64, Amendment of FASB Btait¢ No. 13, and Technical
Corrections” (“SFAS 145"), losses on the extinguaigmt of debt will no longer be classified as amraxtdinary item in the Company’s
Consolidated Statements of Income. Therefore, dfmukation of FFO no longer includes an add-bacthisf amount. FFO before
amounts allocable to minority interest for the yeaded December 31, 2002 was decreased by $68Wwa@h represents a loss on the
extinguishment of debt incurred during those pesidthere were no losses on the extinguishmentlufideurred in 2003

As a result of the changes to the FFO calculattoaudlined in footnotes (1), (2) and (3) FFO hasrbeeduced by the following in dollars and
per share amounts:

Three Months

Ended Year Ended
December 31, December 31,
2003 2002 2003 2002
FFO in dollars before amounts allocable to minairitgrest $(81C) $(1,200) $(6,147%) $(17,57)
FFO per shar $0.0) $ (0.02) $ (0.11) $ (0.29



Highwoods Properties, Inc.
Consolidated Balance Sheets
(in thousands)

December 31,

2003 2002
Assets:
Real estate assets, at ct
Land and improvemen $ 397,13: $ 395,55¢
Buildings and tenant improvemet 2,903,14  2,834,67!
Development in proces 6,89¢ 6,42(
Land held for developme! 191,15¢ 164,34:
Furniture, fixtures and equipme 21,81¢ 20,96¢
3,520,15.  3,421,95.
Less-accumulated depreciatic (537,85) (455,68
Net real estate ass¢ 2,982,30: 2,966,26!
Property held for sal 65,72¢ 166,70:
Cash and cash equivalel 18,56¢ 11,017
Restricted cas 6,32( 8,58
Accounts receivable, n 17,827 13,57¢
Notes receivabl 24,62 31,057
Accrued straigt-line rents receivabl 51,18¢ 48,77%
Investment in unconsolidated affiliat 74,66¢ 79,50«
Other asset:
Deferred leasing cos 110,36: 99,89t
Deferred financing cos 46,19¢ 26,12(
Prepaid expenses and otl 13,79¢ 15,29¢
170,35¢ 141,31(
Less-accumulated amortizatic (84,769 (71,427
Other assets, n 85,59¢ 69,88:
Total Assets $3,326,80" $3,395,36!
Liabilities and Stockholders’ Equity:
Mortgages and notes payal $1,558,75! $1,528,72
Accounts payable, accrued expenses and otheiitied 111,77. 120,61«
Total Liabilities 1,670,531  1,649,33.
Minority interest 165,25( 188,56
Stockholder Equity:
Preferred stoc 377,44! 377,44!
Common stocl 53t 534
Additional paic-in capital 1,393,10: 1,390,04.
Distributions in excess of net earnir (271,97) (197,64°)
Accumulated other comprehensive | (3,650 (9,209
Deferred compensatic (4,439 (3,699
Total Stockholder Equity 1,491,02! 1,557,47.
Total Liabilities and Stockholde’ Equity $3,326,80¢ $3,395,36!
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Certain matters discussed in this supplementdljdieg estimates of net operating income, pre-teasbmmitments and the cost, timing and
stabilization of announced development projecs farward- looking statements within the meaninghef federal securities laws. Although
Highwoods believes that the expectations refleatesich forward-looking statements are based upasanable assumptions, it can give no
assurance that its expectations will be achievadtdfs that could cause actual results to diffelenally from Highwoods’ current
expectations include general economic conditiaveglireal estate conditions, the timely developnagiwk lease-up of properties, and the other
risks detailed from time to time in the Company&CSreports.
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Summary

Dollars in thousands, except per share amo

Operations
Revenue from continuing operatic
Rental property expense from continuing operat

Net operating income from continuing operati

Revenue from discontinued operatic
Rental property expense from discontinued opera

Net operating income from discontinued operati

Interest and other incon

Equity in earnings of unconsolidated affilia
General and administrati

G&A as a % of revenue and other inco
EBITDA calculation

Net income

Addback depreciation and amortizati
Addback interest expen:

EBITDA

Interest expense from continuing operati
Interest expense from discontinued operat
EBITDA/Interest expens
EBITDA/Interest expense + preferred dividel
Net income
Funds from operatior
Cash available for distributic
Per share diluted:
Net income
Funds from operatior
Dividends paic
Dividends paid as % of funds from operatis
Dividends paid as % of cash available for distiitru

Capitalization
Total asset
Market capitalization
Total debt
Market value of common equi

Total market capitalizatio
Total Debt/Total Asset

Portfolio

Total In-Service Square Footal
Occupancy

Same Property NC

Highwoods Properties, In [

Three Months Ended

Change

12/31/03 12/31/02 F/(U)
$ 107,90 $ 107,15 $ 74¢€
38,32 34,55 (3,769
$ 6958 $ 72,60 $ (3,020
$ 389 $ 11,737 $ (7,840
1,052 3,20¢ 2,15¢

$ 2,84 % 8,531 $ (5,689
$ 334 $ 4781 $ (1,439
1,84¢ 1,76¢ 83
6,671 6,02¢ (645)
57% 4.8% -0.9%

$ 12,93 $ 24017 $ (11,08)
34,15: 38,01« $ (3,869
28,45: 30,54« $ (2,099
$ 7553 $ 9257¢ $ (17,04Y
$ 28,45, % 30,117 % 1,66¢€
— 42¢ 42¢
2.65 3.03 (0.3¢)
2.09 2.42 (0.39)

$ 1293 $ 24,017 $ (11,08)
32,59¢ 39,89: (7,299
19,78 31,73: (11,949

$ 0.1C $ 03C $  (0.20
0.61 0.7t (0.14)
0.42¢ 0.58¢ (0.16)
69.7% 78.0% 8.3%
128.9% 111.4% -17.5%
12/31/03 12/31/02 Change
$ 3,326,80' $ 3,395,360 $ (68,56()
1,558,75! 1,528,721 30,03¢
1,893,24. 1,711,73 181,50¢
$ 3,451,99' $ 3,240,45 $ 211,54¢
46.9% 45.0% -1.9%
Change

12/31/03 12/31/02 F/(U)
34,922,00 37,112,00 (2,190,00i)
81.5% 84.0% -2.5%

$ 60966 $ 67,21¢ $ (6,259
12/31/0:
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Index, is a fully integrated, sradministered real esta
investment trust ("REIT") that provides leasing,magement
development, construction and other custcrelated service
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Consolidated Statements of Income

Dollars in thousands, except per share amo

Year Ended Three Months Ended
12/31/03  12/31/02 12/31/03  09/30/03  06/30/03  03/31/03  12/31/02
Rental revenue $422,06: $433,06' $107,90: $106,53¢ $103,65 $103,96¢ $107,15:
Operating expenses
Rental propert: 147,38( 137,71: 38,321 37,06( 36,11¢ 35,88( 34,55
Depreciation and amortizatic 129,22  121,74¢ 34,054 31,35( 31,89: 31,92¢ 35,36¢
General and administrative (includes $3,700 of
nonrecurring compensation expense in the year
ended 12/31/0z 24.,81¢ 24,57¢ 6,671 6,27¢ 6,52¢ 5,34¢ 6,02¢
Litigation expenst — 2,70C — — — — —
Total operating expens 301,42( 286,73 79,04¢ 74,68¢ 74,53¢ 73,15 75,94¢
Interest expense
Contractua 111,190 109,51. 27,57t 28,12 27,82 27,67 29,75
Amortization of deferred financing cos 3,07¢ 1,39: 87¢ 81¢ 757 62€ 36¢€
114,27: 110,90! 28,451 28,94 28,57¢ 28,30( 30,117
Other income:
Interest and other incon 11,91¢ 13,56: 3,34: 2,50¢ 3,20¢ 2,85¢ 4,781
Equity in earnings/(loss) of unconsolidated afféis 4,75( 8,06¢ 1,84¢ 1,62¢ (485) 1,761 1,76
16,66¢ 21,62¢ 5,191 4,132 2,72¢ 4,62( 6,54¢
Income before gain/(loss) on disposition of land ah
depreciable assets, minority interest and
discontinued operations 23,037 57,047 5,59¢ 7,041 3,26¢ 7,13t 7,631
Gain on disposition of lan 3,73¢ 6,894 397 1,067 1,41z 863 39¢
(Loss)/gain on disposition and impairment of
depreciable assets, r 37 4,50z — (203) 22C 20 (54¢)
Income before minority interest and discontinuec
operations 26,81: 68,44 5,992 7,90¢ 4,89¢ 8,01¢ 7,48¢
Minority interest (3,009 (8,29¢) (628) (842) (572) (961) (852)
Income from continuing operations 23,81( 60,14’ 5,36¢ 7,06: 4,32¢ 7,057 6,63:
Discontinued operation
Income from discontinued operations, net of miy
int 14,32¢ 21,70° 2,462 3,13( 4,44¢ 4,28t 4,82z
Gain/(loss) on sale of discontinued operationsphet
minority int 17,55¢ 11,607 5,104 11,28( 1,34t (170 12,56:
31,88¢ 33,31« 7,56¢€ 14,41( 5,79¢ 4,11¢ 17,38¢
Net income 55,69t 93,46: 12,93( 21,47 10,12( 11,17: 24,01°
Dividends on preferred stox (30,857 (30,857 (7,719 (7,719 (7,719 (7,719 (7,713
Net income available for common stockholder $2484: $6260¢ $ 5217 $ 13,76( $ 2,407 $ 3,45¢ $ 16,30
Net income per common share - diluted:
(Loss)/income from continuing operatic $ (01 $ 05t $ (005 $ (0.01) $ (0.06) $ (0.0 $ (0.09
Income from discontinued operatic $ 06C $ 06z $ 01t $ 027 $ 011 $ 007 $ 0.3z
Net income $ 047 $ 117 $ 01C $ 02 $ 00t $ 006 $ 0.3
Weighted average common shares outstan- diluted 53,40¢ 53,48¢ 53,65! 53,26 53,31t 53,47¢ 53,40%
Rental property expenses / rental reve 34.9% 31.8% 35.5% 34.&% 34.8% 34.5% 32.2%
Highwoods Properties, In Page 1 12/31/0:



Statement of Funds from Operations

Dollars in thousands, except per share amo

Year Ended Three Months Ended
12/31/03 12/31/02  12/31/03  09/30/03  06/30/03  03/31/03  12/31/02
Funds from operations:
Net income $ 55,69F $ 93,46 $12,93( $21,47: $10,12( $11,17: $24,01"
Dividends to preferred sharehold (30,859 (30,857 (7,719 (7,719 (7,71 (7,71 (7,719
Net income applicable to common she 24,84 62,60¢ 5,217 13,76( 2,407 3,45¢ 16,30¢
Add/(Deduct):
Depreciation and amortization of real estate aslge  125,77¢  118,36° 33,24« 30,36¢ 31,05¢ 31,10¢ 34,51%
Gain/(loss) on disposition of depreciable asse (37 (14,42) — 203 (220 (20 197
Minority interest in income from continuing
operations 3,00 8,29¢ 62¢ 84z 572 961 852
Unconsolidated affiliates
Depreciation and amortization of real estate
assets 1 9,22t 9,61¢ 2,08¢ 2,23t 2,48¢ 2,41¢ 2,55¢
Discontinued operation:
Depreciation and amortization of real estate
assets 1 2,91¢ 12,02¢ 99 56& 88¢ 1,36¢ 2,65(
Gain on sale, net of minority interest (17,847 (15,19) (5,109 (11,280 (1,345 (118 (12,562)
Minority interest in income from discontinued
operations 1,792 2,90¢ 29: 387 56( 552 63t
Funds from operations before amounts allocableitoimh
3/ 149,67¢  184,21¢ 36,46 37,08(  36,41(  39,72i  45,14%
Minority interest in funds from operatiol (16,559 (21,81) (3,865 (4,08) (4,079 (4,532 (5,255
Funds from operations applicable to common shar $133,12: $162,40¢ $32,59¢ $32,99° $32,33¢ $35,19. $39,89.
Cash available for distribution:
Funds from operations before amounts allocableitoimh
3/ $149,67¢ $184,21¢ $ 36,467 $37,08( $36,41( $39,72! $45,147
Add/(Deduct):
Rental income from straig-line rents (5,189 (3,672 (68¢) (1,23¢ (1,680 (1,68 (1,139
Amortization of intangible lease ass 517 — 30t 212 — — —
Depreciation of nc-real estate assets 3,44¢ 3,38 81C 982 834 82C 84¢
Impairment charge 2,701 13,50: — — 2,41: 28¢ 351
Amortization of deferred financing cos 3,07¢ 1,39: 87¢€ 81¢ 757 62€ 36€
Non-recurring compensation exper — 3,70C — — — — —
Litigation expenst — 2,70C — — — — —
Non-incremental revenue generating capital
expenditures paic
Building improvement: (12,409 (7,947 (2,389 (4,500 (2,739  (2,79)  (3,08¢)
2nd generation tenant improveme (27,810 (20,53) (9,809 (6,58t (6,939  (4,48%)  (7,79¢)
2nd generation lease commissi (17,259 (12,32) (5,799 (4,550 (3,546 (3,368  (2,96%)
(57,477 (40,799 (17,979 (15,639 (13,21) (10,647 (13,85()
Cash available for distributic $ 96,75. $164,420 $19,787 $22,31¢ $2552: $29,12¢ $31,73:
Funds from operations per share- diluted
Net income applicable to common she $ 047 $ 117 $ 01C $ 02 $ 00t $ 0.06 $ 0.3
Add/(Deduct):
Depreciation and amortization of real estate asisk 2.3¢ 2.22 0.6z 0.57 0.5¢ 0.5¢ 0.6f
Gain/(loss) on disposition of depreciable asse — (0.27) — — — — —
Minority interest in income from operatio 0.0€ 0.1¢ 0.01 0.0z 0.01 0.0z 0.0z
Unconsolidated affiliates
Depreciation and amortization of real estate
assets 1 0.17 0.1¢ 0.04 0.04 0.04 0.0t 0.0t

Discontinued operation:
Depreciation and amortization of real estate



asset: 0.0¢ 0.22 — 0.01 0.0z 0.0z 0.0t

Gain on sale, net of minority interest (0.33) (0.28) (0.10 (0.21) (0.02) — (0.29
Minority interest in income from discontinued
operations 0.0z 0.0t 0.01 0.01 — 0.01 0.01
Funds from operations before amounts allocableitoimh
3/ 2.8C 3.4E 0.6¢ 0.7¢ 0.6¢ 0.74 0.84
Minority interest in funds from operatiol (0.37) (0.47) (0.09) (0.0¢) (0.0¢) (0.0¢) (0.09)

Funds from operations applicable to common shafr $ 24¢ $ 304 $ 061 $ 06z $ 06C $ 06€ $ O0.7F

Weighted average shares outstanc- diluted 53,40¢ 53,48t 53,65 53,26 53,31t 53,47¢ 53,40%

Weighted average shares/units outstan- diluted 60,03« 60,63! 59,99( 59,83( 60,02¢ 60,36( 60,437

Dividend payout data:
Dividends paid per common share/common unit -

diluted: $ 1.86( $ 234C $ 0428 $ 042 $ 0428 $ 058 $ 0.58t
Funds from operatior 74.1% 77.(% 69.7% 68.5% 70.8% 88.t% 78.(%
Cash available for distributic 115.2% 86.2% 128.9% 113.9% 100.(% 121.2% 111.%%
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Notes to FFO Table, Net Cash Flow and Capital Expetitures

Dollars in thousands, except per share amo

1/

2/

In connection with the SEC’s adoption ofjitation G, which governs the presentation of ng®AB financial measures in
documents filed with the SEC, the Company reviseatkffinition of FFO for 2003 and all periods prased relating to the
add-back of non-real estate depreciation and armatibn. The Company’s revised definition is in ademce with the
definition provided by NAREIT. The change reducE® before amounts allocable to minority interest$dy4 million, or
$0.06 per share for the full year 2003 and $3.4iam| or $0.05 per share for the full year 2002.rfioe fourth quarter of
2003, the impact was $810,000, or $0.01 per shatkefar the fourth quarter of 2002, the impact w&4%,000, or $0.01 per
share. For the first through third quarters of 20@B8e change was $820,000, or $0.01 per share, $884 or $0.02 per share
and $982,000, or $0.02 per share, respecti\

In October 2003, NAREIT issued a FinanBaporting Alert that changed its current implemdiotaguidance for FFO
regarding impairment charges. Accordingly, impaimheharges related to depreciable assets have reem Included in FF(
for the periods presented. The following is a regiation of gain/(loss) on disposition of deprelia assets included in the
FFO calculation and gain/(loss) on disposition &fpdeciable assets included in the Company's Catest@ld Statements of
Income for all periods presented:

Year Ended Three Months Ended

12/31/03 12/31/02 12/31/03  09/30/03  06/30/03  03/31/03 12/31/02

Continuing Operations:

Gain/(loss) on disposition of depreciable asset$p©

calculation $ 37% 1442:.$ — $ (2098% 22 % 208 (199
Impairment charge — (9,919 — — — — (357)
Gain/(loss) on disposition and impairment of defaele

assets, net per Consolidated Statements of In $ 37$ 4502 — $ (2098 22 $ 208 (548

Discontinued Operations:
Gain/(loss) on disposition of depreciable assets-p©
calculation
Impairment charge

Gain/(loss) on disposition and impairment of defaele

$ 17,847 $ 1519 $ 5102 $11,28( $ 1,345 $ 116 $ 12,56
(285) (3,589  — — — (28€) —

3/

assets, net per Consolidated Statements of In $ 1755¢$ 11,607 $ 510 $11,28( $ 1,34t $ (170)$ 12,56:

In addition to the impairment charges detailed aladvFO for the year ended December 31, 2003 alstuégs a $2.4 million
impairment charge included in the Company's eqguiarnings of unconsolidated affiliates relatedhe acquisition of
certain assets of the »-HIW, LLC joint venture by the Compai

As a result of the FASB’s “Rescission oBBAStatements No. 4, 44 and 64, Amendment of Fag&Bngnt No. 13, and
Technical Corrections” (“SFAS 145”), losses on thetinguishment of debt will no longer be classiisdan extraordinary
item in the Company’s Consolidated Statementsaafne. Therefore, the calculation of FFO will noden include an add-
back of this amount. Accordingly, FFO before amewaitocable to minority interest for the year end@ecember 31, 2002
was decreased by $687,000, which represents alosise extinguishment of debt incurred during thoeseods. There were
no losses on the extinguishment of debt incurre2DD8.

As a result of the changes to the FFO calculatioaudlined in footnotes 1/, 2/ and 3/, FFO has brednced by the following in

dollars and per share amour

FFO in dollars before amounts allocable to minority
interest

FFO per shar

Net cash provided by/(used in)
Operating activitie:
Investing activities
Financing activitie:

Net increase/(decrease) in cash and cash equis.

$ (6,147)$ (17,579$ (810$ (982)$ (3,247)$ (1,109$ (1,200

$ (0.1H$ (0.29% (0.0H$ (0.02)$ (0.06)$ (0.09)% (0.02)

$157,12( $ 201,10 $ 28,36( $ 54,887 $ 35,067 $ 38,80¢ $ 28,12¢
65,517 19558 64,53 14,59¢ 6,56F (20,18¢) 110,30¢
(215,08) (386,25) (87,419 (69,42 (47,81) (10,43) (141,41)

$ 7541% 1044:$ 5481% 58 % (6,179% 8,181 $ (2,98)




Year Ended

12/31/03  12/31/02
Supplemental Capital Expenditure Disclosure
Development cos
Shell construction and predevelopment ¢ $ 8,41¢$ 40,91
1st generation tenant improveme 15,62¢ 15,27(
1st generation lease commissit 2,54¢ 4,56¢
Nonrecurring property renovation ce 15,99« 11,19¢
Acquisitions 102,44. 15,51
Furniture, Fixtures and Equipme 853 2,61¢
$ 145,88. $ 90,07:
Non-incremental revenue generating capital expenditure
paid: 57,477 40,79¢
Total per the Statement of Cash Flc $ 203,35¢ $ 130,87(

Highwoods Properties, In
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Dollars in thousand:

Consolidated Balance Sheets

Assets:

Real estate assets, at c
Land and improvemen
Buildings and tenant improvemet
Development in proces
Land held for developme!
Furniture, fixtures and equipme

Less-accumulated depreciatic

Net real estate asse
Property held for sal
Cash and cash equivalel
Restricted cas
Accounts receivable, n
Notes receivabl
Accrued straigt-line rents receivabl
Investment in unconsolidated affiliat
Other asset:
Deferred leasing cos
Deferred financing cos
Prepaid expenses and otl

Less-accumulated amortizatic
Other assets, n

Total Assets

Liabilities and Stockholders’ Equity:

Mortgages and notes payal

Accounts payable, accrued expenses
and other liabilities

Total Liabilities
Minority interest
Stockholders Equity:
Preferred stoc
Common stocl
Additional paic-in capital
Distributions in excess of net earnir
Accumulated other comprehensive |
Deferred compensatic

Total Stockholder Equity

Total Liabilities and Stockholde’ Equity

Ratios
Total Debt/Total Asset

Highwoods Properties, In

12/31/03

09/30/03

06/30/03

03/31/03

12/31/02

$ 397,13: $ 397,27¢ $ 383,02 $ 393,75¢{ $ 395,55¢
2,903,14 2,885,81! 2,784,401 2,853,01 2,834,67!
6,89¢ 11,16¢ 9,15¢ 4,651 6,42(
191,15¢ 174,41¢ 158,85! 162,08¢ 164,34:
21,81¢ 21,60¢ 21,22 21,15( 20,96¢
3,520,15: 3,490,28 3,356,66. 3,434,65 3,421,95:
(537,85) (511,619 (499,28() (485,30) (455,68
2,982,30: 2,978,67. 2,857,38 2,949,35i 2,966,26!
65,72« 163,59( 235,40:. 173,08 166,70:
18,56+ 13,08: 13,02¢ 19,20¢ 11,01°
6,32( 6,81( 3,16¢ 2,94¢ 8,58:
17,827 12,57( 13,90: 12,72: 13,57¢
24,62: 18,92( 27,617 32,077 31,057
51,18¢ 51,59: 51,70: 50,46: 48,777
74,66¢ 73,37 76,49¢ 78,22¢ 79,50¢
110,36: 105,19¢ 100,36( 99,54¢ 99,89t
46,19¢ 44 50¢ 42 54¢ 42 54¢ 26,12(
13,79¢ 16,34: 16,88: 16,38¢ 15,29¢
170,35¢ 166,04¢ 159,78t 158,48 141,31(
(84,769) (81,139 (76,449 (73,53)) (71,42))
85,59t 84,91 83,33¢ 84,95: 69,88:
$3,326,80' $3,403,52. $3,362,03. $3,403,03. $3,395,36'
$1,558,75¢ $1,612,48. $1,579,26' $1,580,30. $1,528,72I
111,77. 118,19 102,94¢ 108,80¢ 120,61«
1,670,53 1,730,67! 1,682,21. 1,689,10 1,649,33.
165,25( 174,05¢ 177,10: 183,29 188,56
377,44! 377,44! 377,44 377,44! 377,44!
53¢E 531 531 53¢ 534
1,393,10: 1,384,12 1,383,56: 1,392,11 1,390,04.
(271,97) (254,54¢) (245,75) (225,43() (197,64)
(3,650 (4,002 (7,83)) (8,767) (9,209
(4,437 (4,768 (5,247 (5,275 (3,699
1,491,02 1,498,78! 1,502,71! 1,530,62 1,557,47.
$3,326,80' $3,403,52. $3,362,03. $3,403,03. $3,395,36'
46.%% 47 L% 47 .(% 46.4% 45.(%
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Estimated Net Asset Value

December 31, 2003

Dollars in thousands, except per share amo

The information on this Page is provided to assish the calculation of Net Asset Value using a rangef Capitalization rates and In-
Place Net Operating Income among other Factors. is not intended to be an asset by asset valuation.

Office
Retall
Industrial/Othel

Weighted average

Wholly Owned Properties Net Operating Income YTD ()

Office 2/ 3/
Retail
Industrial/Other 4

Total Net Operating Incorr

Wholly Owned Properties Net Operating Income Annuaked

Office
Retall
Industrial/Othel

Total Net Operating Incorr

Wholly Owned Properties Capitalized Value
Office

Retail

Industrial/Othel

Highwoods’ Share of Joint Ventures
Net Operating Income YTI

Net Operating Income Annualiz
Capitalization Rate

Capitalized Value
Value of Highwoods Preserve at $80 per square fobt
Total In-Service Property Valu

Value of Other income
Annualized Development, Leasing and Management
Capitalization Rat

Value of Other incom

Add Other assets:

Development Pipeline Investme
Property Held for Sale, at Net Sales P
Land held for development at Book Val
Cash and cash equivalel

Restricted cas

Accounts receivable, n

Notes receivabl

Other assets tot:

9.0(%
7.7%%
8.7%

9.25%
8.0(%
9.0(%

9.5(%
8.28%
9.28%

8.84%

$ 217,15:
26,51¢
26,07¢

9.0%

$ 217,15:
26,51¢
26,07¢

9.34%

$ 217,15:
26,51¢
26,07¢

$ 269,74

$ 223,78t
26,51¢
26,07¢

$ 269,74

$ 223,78t
26,51¢
26,07¢

$ 269,74

$ 223,78t
26,51¢
26,07¢

$ 276,37t

$2,486,51.
342,14:
298,01:

$ 276,37t

$2,419,30:
331,45(
289,73:

$ 276,37

$2,355,64.
321,40t
281,90:

$3,126,66.

$ 26,68«

$3,040,49.

$ 26,68¢

$2,958,95.

$ 26,68«

$ 25,02
9.0(%

$ 25,02t
9.25%

$ 25,02
9.5(%

$ 278,05t

$ 65,28(

$3,470,00

$ 270,54:

$ 65,28(

$3,376,31.

$ 263,42:

$ 65,28(

$3,287,65:

$ 6,56(
20%

$ 6,56(
20%

$ 6,56(
20%

$ 32,80(

$ 18,95¢
90,26¢
191,15¢
18,56«
6,32(
17,82
24,62

$ 32,80(

$ 18,95¢
90,26¢
191,15¢
18,56«
6,32(
17,82;
24,62

$ 32,80(

$ 18,95¢
90,26¢
191,15¢
18,56«
6,32(
17,82;
24,62

$ 367,71.

$ 367,71.

$ 367,71.




Gross Value of Asse $3,870,51. $3,776,82. $3,688,16:

Deductions:

Total Liabilities $1,670,53 $1,670,531 $1,670,53
Preferred stoc 377,44! 377,44! 377,44!
Highwood¢ Share of Joint Ventures Liabiliti¢ 199,59: 199,59: 199,59:
Estimated Net Asset Value $1,622,94. $1,529,251 $1,440,59i
Total diluted common shares and operating t 59,72« 59,72+ 59,72+
Estimated Net Asset Value Per Shar $ 2717 $ 2561 $ 24.1:
1/ Excludes straigl-line rent of $5.2 million and the intra period imgaf the net operating income related to acquisisi and dispositiot
2/ Added back the $2.5 million operating loss at Highds Preserv

3/  Deducted $497,000 for the operating income on tmepteted but not stabilized development proj

4/ Deducted $117,000 for the operating income on threpieted but not stabilized development prc

5/ Highwoods Preserve is an 816,000 square foot offeaepus in Tampa that Worldcom vacated 12/31
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Combined Financial Information

Highwoods Properties and Unconsolidated Joint \fesstu

Dollars in thousand:

Statement of Operations:
For the three months ended December 31, 2003
Revenue:
Rental property revent
Expenses:
Rental property expen:
Depreciation and amortizatic
General and administratiy
Interest expenst
Contractua
Amortization of deferred financing cos

Other income
Income from continuing operations before gains

Net income

Deduct equity in earnings of unconsolidated affé&
Addback depreciation and amortizati

Addback interest expen:

EBITDA
EBITDA /Interest Expens

For the year ended December 31, 20(
Revenue:
Rental property revent
Expenses:
Rental property expen:
Depreciation and amortizatic
General and administrati\
Interest expenst
Contractua
Amortization of deferred financing cos

Other income
Income from continuing operations before gain:

Net income

Deduct equity in earnings of unconsolidated affé&
Addback depreciation and amortizati

Addback interest expen:

EBITDA
EBITDA /Interest Expens

As of December 31, 200
Balance Sheet Information:
Total Assets 1
Debt

Highwoods’
Highwoods Share of
Properties Inc. Joint Ventures Total
(see pages 3- 34)

$ 107,90: $ 11,16« $ 119,06!
38,32: 4,81¢ 43,13¢
34,05« 2,08¢ 36,14(
6,671 — 6,671
27,57¢ 2,571 30,14¢
87¢ — 87¢
28,45! 2,571 31,02:
5,191 — 5,191
$ 559t $ 1,69:¢ $ 7,28¢
$ 12,93( 1,84¢ $ 14,77¢
(1,84% — (1,84¢)
34,15 2,08¢ 36,23¢
28,45! 2,571 31,02:
$ 73,68¢ $ 6,50t $ 80,19:
2.5¢
$ 422,06: $ 46,307 $ 468,36
147,38( 19,62: 167,00:
129,22! 9,22t 138,45(
24,81t — 24,81¢
111,19¢ 10,94: 122,13«
3,07¢ — 3,07¢
114,27: 10,94 125,21:
16,66¢ — 16,66¢
$ 23,037 $ 6,51¢ $ 29,55¢
$ 55,69t $ 4,75C $ 60,44:
(4,750 — 4,750
132,14 9,22t 141,36t
115,27: 10,94: 126,21
$ 298,35¢ $ 24,91¢ $ 323,27
2.5¢€
$ 3252,14 $ 279,05! $3,531,19
1,558,75! 190,54: 1,749,29



Total Liabilities 1,670,533 199,59 1,870,12.

Total Debt/Total Asset 49.5%

1/ Excludes investment in unconsolidated affilic

Highwoods Properties, In Page ¢ 12/31/0:



Components of Discontinued Operations

Dollars in thousands, except per share amo

Year Ended Three Months Ended
12/31/0: 06/30/0:  03/31/0:
12/31/03  12/31/02 09/30/03 12/31/02
Rental revenue $27,01f $53,437 $3,89t $ 5,671 $8,48: $8,96¢ $11,73%
Operating expenses
Rental propert 7,08( 15,10¢ 1,052 1,471 2,18 2,37( 3,20¢
Depreciation and amortizatic 2,91¢ 12,02¢ 99 56& 88¢ 1,36t 2,65(
Interest expens 1,00( 1,91¢ — 145 42¢ 42¢ 42¢
Total operating expens 10,99¢ 29,05¢ 1,151 2,17¢ 3,50¢ 4,164 6,28¢
Interest and other incon 101 234 11 25 28 37 5
101 234 11 25 28 37 5
Income before gain/(loss) on disposition of
depreciable assets and minority inte 16,11¢ 24,61¢ 2,75tk 3,517 5,00¢ 4,837 5,45
Minority interest (1,799 (2,909 (299) (387) (560 (552) (63%)
Income from discontinued operations, net of mirorit
interest 14,32¢ 21,707 2,46 3,13C  4,44¢ 4,28t 4,82
Gain/(loss) on disposition of discontinued operrai 19,71( 13,12: 5,711 12,67¢ 1,51¢ (192) 14,20:
Minority Interest (2,15 (1,515 (607) (1,396 (170 22 (1,640
Gain on disposition of discontinued operations,afet
minority interes 17,55¢ 11,607 5,10¢ 11,28(  1,34¢ (170 12,56:
Total discontinued operatiol $31,88t $33,31¢ $7,56€ $14,41( $5,79¢ $4,11¢ $17,38¢
Highwoods Properties, In Page i 12/31/0:



Dollars, shares and units in thousar

Capitalization

Long-Term Debt (see page 9 & 10)
Preferred Stock:

Series A 8%/ 8% Perpetual Preferred Stock
Series B 8% Perpetual Preferred St
Series D 8% Perpetual Preferred St

Total preferred stoc

Shares and Units Outstanding
Common stock outstandir
Minority interest partnership uni

Total shares and units outstand

Stock price at period er
Market value of equit'

Total market capitalization with de

12/31/03

09/30/03

06/30/03

03/31/03

12/31/02

See pages 32 to 38 for information regarding Higbds Joint Ventures

Highwoods Properties, In

$1,558,75! $1,612,48. $1,579,26! $1,580,30. $1,528,72
$ 104,94' $ 104,94! $ 104,94! $ 104,94! $ 104,94
172,501 172,501 172,501 172,50( 172,50(
100,00( 100,00( 100,00( 100,00( 100,00(
$ 377,44" $ 377,44' $ 377,44 $ 377,44 $ 377,44
53,47 53,10: 53,07: 53,48« 53,40(
6,20: 6,50¢ 6,62¢ 6,84¢ 6,97t
59,677 59,60¢ 59,69’ 60,33: 60,37t

$ 254 $ 238 $ 223C $ 204 $ 221
$1,893,24  $1,799,69; $1,708,68! $1,610,63 $1,711,73.
$3,451,99" $3,412,17! $3,287,95. $3,190,93; $3,240,45.
Page ¢ 12/31/0:



Dollars in thousand:

Long-Term Debt Summary

Balances Outstanding:
Secured:
Conventional fixed rat
Variable rate dek

Secured totz

Unsecured:

Fixed rate bonds and not
Variable rate det

Credit facility

Unsecured tote
Total

Average Interest Rates:
Secured:

Conventional fixed rat
Variable rate det

Secured tote

Unsecured:
Fixed rate bond
Variable rate dek
Credit facility

Unsecured tote
Average

Capitalized Interest:

Maturity Schedule:

Year

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
Thereaftel

Total maturities

Weighted average maturity = 7.0 years
1/ Excludes annual principal amortizatic

12/31/03 09/30/03 06/30/03 03/31/03 12/31/02
$ 755,04¢ $ 631,20 $ 653,090 $ 656,06( $ 51541:
68,70¢ 68,78( 4,17: 4,241 4,30¢

$ 823,75t $ 699,98 $ 657,26! $ 660,30 $ 519,72(
$ 560,000 $ 806,50( $ 806,50( $ 806,500 $ 931,50(
120,00( 20,00( 20,00( 20,00( 20,00(
55,00( 86,00( 95,50( 93,50( 57,50(

$ 735,000 $ 912,50 $ 922,000 $ 920,00( $1,009,00!
$1,558,75; $1,612,48. $1,579,26! $1,580,30. $1,528,72

7.2% 7.5% 7.€% 7.€% 8.C%

3.1% 3.2% 3.€% 3. 7% 3.9%

6.€% 7.1% 7.5% 7.5% 7.9%

7.2% 7.4% 7.4% 7.4% 7.3%

2.5% 2.1% 2.5% 2.€% 2.&8%

2.2% 2.2% 2.1% 2.2% 2.&8%

6.2% 6.8% 6.7% 6.S% 6.5%

6.5% 6.S% 7.1% 7.1% 7.C%

$ 204 % 27¢  $ 34¢ 3 36 $ (1,329

Future Maturities of Debt

Average

Secured Debt 1

Unsecured Deb

Total Debt 1/

Interest Rate

$ — $ — s  — —
69,64 120,00( 189,64" 4.7%
71,19 165,002/ 236,19: 4.8%
79,49¢ — 79,49¢ 7.9%

— 100,00( 100,00( 7.1%

184,89t 50,00( 234,89¢ 7.%
140,49¢ — 140,49¢ 7.€%

— 100,00( 100,00( 7.2%
272,34¢ — 272,34¢ 5.9%
5,68( 200,00( 205,68( 7.5%

$ 823,75 $ 735,00( $1,558,75! 6.5%




2/ Included in the $165.0 million of unsecured debturities is $55.0 million related to the credit fity which matures in 200¢

Highwoods Properties, In Page ¢ 12/31/0:



Long-Term Debt Detail

Dollars in thousand:

Secured Loans In Excess of $10 Millio

Undepreciatec

Book Value of

Blendec Maturity Loan Assets Secure
Balance
Lender Rate Date 12/31/03
Monumental Life Insurance Compa 7.8% Nov-09 $176,72¢ $ 248,77
Northwestern Mutual Life 6.C% Fet-13 143,71: 185,36«
Northwestern Mutual Life 7.8% Nov-10 140,49¢ 269,36!
Mass Mutua 5.7% Dec-13 127,50( 183,13!
Northwestern Mutual Lif 8.2% Jar-07 66,89¢ 135,09¢
GECC 3.1% Jar-06 64,67¢ 84,567
Principal Life Insurance Compal 8.€% Apr-05 42,39 102,70¢
Principal Life Insurance Compal 8.2% Jul-05 27,257 68,64¢
6.8% $789,65 $1,277,66.
All Other Secured Loans (1 7.4% $ 34,10 $ 82,76%
Total Secured Loar 7.1% $823,75¢ $1,360,42
Unsecured Bonds
Bonds 7.C% Dec-06 $110,00(
Bonds 7.1% Fet-08 100,00
Bonds 8.1% Jar-09 50,00(
Xpos 1/ 7.2% Jur-11 100,00(
Bonds 7.5% Apr-18 200,00(
7.4% $560,00(

1/ Remarket date is 6/15/20
Highwoods Properties, In Page 1( 12/31/0:



(Rentable Square Feet)

Portfolio Summary

Office Industrial & Retail

12/31/03

09/30/03

06/30/03

03/31/03

12/31/02

In-Service:
Office 1/ 25,303,000 25,710,000 25,052,000 25,387,00 25,342,00
Industrial 8,092,001 9,934,001 10,243,00 10,243,00 10,242,00
Retail 2/ 1,527,000 1,527,000 1,527,000 1,527,000 1,528,00
Total 34,922,000 37,171,000 36,822,000 37,157,00 37,112,00
Development Completec— Not Stabilized:
Office 1/ 140,00( 140,00( 140,00( 100,00( 231,00(
Industrial — 60,00( 60,00( 60,00( 60,00(
Retall — — — — —
Total 140,00( 200,00( 200,00( 160,00( 291,00(
Development — In Process:
Office 1/ 112,00( — — 40,00( 40,00(
Industrial 350,00t 350,00t — — —
Retail — — — — —
Total 462,00( 350,00( — 40,00( 40,00(
Total:
Office 1/ 25,555,000 25,850,000 25,192,000 25,527,00 25,613,00
Industrial 8,442,001 10,344,000 10,303,00 10,303,00 10,302,00
Retail 2/ 1,527,000 1,527,000 1,527,000 1,527,000 1,528,00
Total 35,524,000 37,721,000 37,022,000 37,357,00 37,443,00
Same Store
Office 1/ 22,034,000 22,034,000 22,034,000 22,034,00 22,034,00
Industrial 7,897,000 7,897,000 7,897,000 7,897,000 7,897,00
Retail 1,505,000 1,505,001 1,505,000 1,505,000 1,505,00!
Total 31,436,000 31,436,000 31,436,000 31,436,00 31,436,00
Percent Leased/Pr-Leased:
In-Service:
Office 79.2% 79.&% 80.5% 80.% 82.2% 3/
Industrial 85.7% 88.(% 88.1% 86.8% 86.2%
Retail 96.2% 96.2% 96.£% 96.5% 97.(%
Total 81.5% 82.4% 83.4% 83.2% 84.(% 3
Development Completec— Not Stabilized:
Office 36.(% 30.(% 30.(% 42.(% 61.2%
Industrial — 50.(% 50.(% 50.(% 50.(%
Retall — — — — —
Total 36.(% 36.(% 36.(% 45.(% 59.(%
Development - In Process:
Office 100.(% — — 0.C% 0.C%
Industrial 100.(% 100.(% — — —

Retail — — — — —




Total 100.(% 100.(% — 0.C% 0.C%
Same Store
Office 79.7% 80.1% 81.2% 81.% 83.5% 4
Industrial 86.1% 85.€% 86.£% 85.5% 84.9%
Retail 96.2% 96.2% 96.7% 96.€% 97.1%
Total 82.1% 82.2% 83.4% 83.5% 84.5% 4

1
2/
3/

4/

Substantially all of our Office properties are lded in suburban marke

Excludes basement space in the Country Club Plezaepty of 418,000 square fe:

The occupancy percentages have been reducedessila of the rejection of the 816,000 square fatgarmedia(Worldcom) lease on

12/31/02. The impact on Office occupancy and Tatalpancy was 3.2% and 2.2%, respectiy

The occupancy percentages have been reducedessilhof the rejection of the 816,000 square fatérmedia(Worldcom) lease on
12/31/02. Only 631,000 square feet of this lease mkated to Same Store Properties. The impact ffineOoccupancy and Total

occupancy was 2.8% and 1.8%, respectiy

Highwoods Properties, In Page 11
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Portfolio Summary

(Continued)
As of December 31, 20t
Summary by Location:
Percentage of Annualized Revenue 1/
Rentable Occupancy Office Industrial Retail
Market Square Feet Total
Research Triangle ! 4,706,001 80.8% 15.7% 0.2% — 15.€%
Atlanta 6,919,00! 78.4% 11.5% 3% — 14.8%
Tampa 4,441,001 63.9% 3 13.(% — — 13.(%
Kansas City 2,433,004/ 92.7% 4.1% 0.C% 8.6% 12.7%
Nashville 2,869,001 91.5% 11.2% — — 11.2%
Piedmont Triad 5 6,688,00! 90.(% 6.4% 4% — 10.4%
Richmond 1,852,001 91.5% 7.1% — — 7.1%
Charlotte 1,655,00! 79.€% 4.4% 0% — 4.7%
Memphis 1,216,00! 81.(% 4.€% — — 4.€%
Greenville 1,318,00! 80.2% 3.7% 0.1% — 3.8%
Columbia 426,00( 57.% 0.8% — — 0.8%
Orlando 299,00( 44.%% 0.€% — — 0.€%
Other 100,00( 64.1% 0.4% — — 0.4%
Total 34,922,00 81.5% 6/ 83.t% 7.% 8.6% 100.(%
Summary by Location, Including Unconsolidated JointVenture Properties:
Percentage of Annualized Revenue 1/7/
| | o Mt
Rentable Occupancy Office Industrial Retail Family
Market Square Feet Total
Research Triangle : 5,161,00! 82.4% 14.™% 0.2% — — 14.%
Atlanta 7,569,00! 79.1% 11.5% 3.% — — 14.5%
Tampa 4,646,00 64.1%  12.1% — — — 12.1%
Kansas City 2,857,001 91.% 4.1% 0.C% 7.8% — 11.%%
Nashville 2,869,00! 91.52%  10.2% — — — 10.2%
Piedmont Triad 3 7,052,001 90.€% 6.2% 3.6% — — 9.8%
Richmond 2,264,00! 92.%% 7.4% — — — 7.4%
Charlotte 1,803,001 81.2% 4.1% 0.2% — — 4.2%
Memphis 1,216,001 81.(% 4.2% — — — 4.2%
Des Moines 2,245,001 95.2% 3.C% 0.4% 0.1% 0.4% 3.5%
Greenville 1,318,001 80.2% 3.4% 01% — — 3.5%
Orlando 2,063,001 79.7% 2.1% — — — 2.1%
Columbia 426,00( 57.8% 0.8% — — — 0.8%
Other 210,00 82.% 0.4% — — — 0.4%
Total 41,699,00 83.2% 84.2% 7.5% 7.% 0.4% 100.(%
1/ Annualized Revenue is December 2003 rental rev@hase rent plus operating expense pass throughkijptred by 12.
2/ Research Triangle Market = Raleigh, Durham metripol area
3/ Tampa’'s occupancy would be 77.8% if the 816 BBMighwoods Preserve campus where Intermedia(\wand rejected i lease wa
excluded
4/  Excludes basement space in the Country Club Plezaepty of 418,000 square fe
5/ Piedmont Triad Market = Greensboro, Wins-Salem metropolitan are
6/  Total occupancy would be 83.4% if the 816,00H&hwoods Preserve campus where Intermedia(Wonijaejected it's lease was
excluded
7/ Includes Highwoo(' share of Joint Venture Annualized Rental Reverageepage 3!
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As of December 31, 20!

Portfolio Summary
(Continued)

Market

Research Triangl
Tampa

Atlanta
Nashville
Richmond
Piedmont Triac
Memphis
Charlotte
Kansas City
Greenville
Columbia
Orlando

Other

Market

Kansas City 2

1/ Annualized Revenue is December 2003 rental revfase rent plus operating expense pass throughhiptred by 12.
2/ Excludes basement space in the Country Club Plezaepty of 418,000 square fe:

Highwoods Properties, In

Office Properties Industrial
Percentage Percentage
of Office Rentable of Industrial
Rentable Occupancy Annuallized Square Oceupancy Annu:Iizled
Square Feet Revenue 1 Feet Revenue 1/
4,605,001 80.7% 18.9% 101,00( 86% 2.5%
4,441,001 63.4% 15.€% — — —
3,568,001 78.€% 13.8% 3,351,001 78% 41.1%
2,869,001 91.5% 13.4% — — —
1,852,00! 91.5% 8.5% — — —
2,318,001 84.1% 7.6% 4,370,00 93% 50.4%
1,216,001 81.(% 5.5% — — —
1,492,001 80.5% 5.3% 163,00( 72% 3.4%
902,00( 86.t% 4.%% 4,00( 10(% 0.1%
1,215,00! 82.t% 4.4% 103,00( 52% 1.9%
426,00( 57.%% 1.0% — — —
299,00( 44.%% 0.7% — — —
100,00( 64.1% 0.4% — — —
25,303,00 79.2% 100.(%  8,092,00 85.7% 100.(%
Retail
Percentage
of Retall
Rentable Occupancy Annualized
Square Feet Revenue 1
1,527,001 96.2% 100.(%
1,527,001 96.2% 100.(%
Page 1: 12/31/0:



Occupancy Trends - Office, Industrial and Retail Poperties

Market

Atlanta

Charlotte

Columbia

Greenville

Kansas City 1

Memphis

Nashville

Orlando

Piedmont Triac

Research Triangl

Richmond

Tampa

Total 3/

Measurement 12/31/2003 09/30/03 06/30/03 03/31/03 12/31/02
Rentable Square Fe 6,919,001 6,860,001 6,729,001 6,729,001 6,728,00i
Occupancy 78.2% 80.7% 82.5% 82.(% 83.(%
Current Properties ¢ 78.4% 80.2% 82.1% 81.4% 81.5%
Rentable Square Fe 1,655,00! 1,727,00! 1,729,00! 1,729,00! 1,729,001
Occupancy 79.6% 79.5% 79.8% 79.1% 84.(%
Current Properties ¢ 79.6% 78.5% 78.%% 78.2% 83.2%
Rentable Square Fe 426,00( 426,00( 426,00( 426,00( 426,00(
Occupancy 57.% 57.2% 60.2% 60.2% 67.2%
Current Properties ¢ 57.%% 57.2% 60.2% 60.2% 67.2%
Rentable Square Fe 1,318,00! 1,318,00! 1,511,00! 1,511,00! 1,511,001
Occupancy 80.2% 81.5% 84.(% 85.8% 86.8%
Current Properties ¢ 80.2% 81.5% 81.7%% 83.8% 84.%%
Rentable Square Fe 2,433,001 2,512,001 2,511,001 2,511,001 2,512,001
Occupancy 92.71% 92.1% 93.1% 93.2% 94.5%
Current Properties ¢ 92.7% 92.7% 93.6% 93.% 95.(%
Rentable Square Fe 1,216,00! 1,216,00! 1,216,00! 1,216,00! 1,215,001
Occupancy 81.(% 79.8% 80.5% 81.5% 80.8%
Current Properties ¢ 81.(% 79.8% 80.5% 81.5% 80.8%
Rentable Square Fe 2,869,001 2,865,001 2,865,001 2,864,001 2,733,001
Occupancy 91.5% 88.71% 87.(% 86.(% 87.1%
Current Properties ¢ 91.5% 88.7% 87.(% 86.(% 84.2%
Rentable Square Fe 299,00( 299,00( 340,00( 340,00( 340,00(
Occupancy 44.% 46.% 48.8% 48.8% 47.€%
Current Properties ¢ 44.9% 46.9% 46.9% 46.9% 46.9%
Rentable Square Fe 6,688,001 8,208,001 8,368,001 8,371,001 8,371,00i
Occupancy 90.(% 90.6% 90.(% 89.4% 88.%%
Current Properties ¢ 90.(% 88.% 88.% 88.2% 87.%%
Rentable Square Fe 4,706,001 4,706,001 4,032,001 4,188,001 4,340,001
Occupancy 80.£% 79.1% 81.2% 80.2% 81.9%
Current Properties ¢ 80.8% 79.7% 80.5% 79.1% 82.1%
Rentable Square Fe 1,852,00! 2,526,001 2,825,001 2,829,001 2,764,001
Occupancy 91.5% 92.8% 93.% 94.% 95.(%
Current Properties ¢ 91.5% 90.4% 91.2% 92.4% 89.1%
Rentable Square Fe 4,441,001 4,408,001 4,170,001 4,262,001 4,262,00
Occupancy 63.4% 64.2% 66.4% 66.5% 67.1% 2
Current Properties ¢ 63.4% 64.2% 67.(% 66.6% 67.(%
Rentable Square Fe 34,822,000 37,071,000 36,722,000 36,976,00 36,931,00
Occupancy 81.5% 82.4% 83.4% 83.2% 84.(% 2
Current Properties ¢ 81.5% 81.2% 82.1% 81.8% 82.2%

1/ Excludes basement space in the Country Club Plezaepty of 418,000 square fe:

2/ The occupancy percentages have been reducedessiid of the rejection of the 816,000 square fotgrmedia(Worldcom) lease on
12/31/02. The impact on Tan’s occupancy and Total occupancy was 19.1% and 2@8pectively

3/ Excludes 100,000 square foot building located intBd-lorida.
4/  Only properties that were owned anr-service on December 31, 2003 are included for eparter shown

Highwoods Properties, In
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Leasing Statistics

Office Portfolio

Net Effective Rents Related to Ré-eased Space
Number of lease transactions (signed lea
Rentable square footage lea:

Square footage of Renewal De

Renewed square footage (% of to

New Leases square footage (% of ta

Average per rentable square foot over the lease

term:
Base ren
Tenant improvemen
Leasing commissions
Rent concessior

Effective rent
Expense sto

Equivalent effective net rent
Average term in yeal

Capital Expenditures Related to R-leased
Space:
Tenant Improvements:
Total dollars committed under signed lea
Rentable square fe

Per rentable square fa

Leasing Commissions
Total dollars committed under signed lea
Rentable square fe
Per rentable square fa

Total:
Total dollars committed under signed lea
Rentable square fe

Per rentable square fa

1/

Highwoods Properties, In

Three Months Ended

Excludes a full allocation of internal marketingsts

12/31/03 09/30/03 06/30/03 03/31/03 12/31/02 Average
17¢ 22t 21€ 16€ 194 19¢
962,63t 1,074,27¢  1,097,63. 1,081,69: 1,035,83  1,050,41.
614,96¢ 629,35! 891,77. 822,00! 748,25t 741,27:
63.9% 58.€% 81.2% 76.(% 72.2% 70.€%
36.1% 41.0% 18.6% 24.(% 27.8% 29.4%
$ 1612 % 17.3¢ $ 169 $ 16.0¢ % 17.3¢ ¢ 16.7%
(1.09) (1.59) (1.33) (0.85) (1.5¢) (1.2¢)
(0.69 (0.55) (0.59) (0.59 (0.65) (0.59)
(0.35) (0.29 (0.1¢) (0.19 (0.43) (0.26)
14.0¢ 15.01 14.8¢ 14.5¢ 14.7: 14.6¢
(5.35) (5.45) (4.69) (4.7¢) (5.0¢) (5.07)
$ 8.6 ¢ 956 $ 10.1¢ $ 9.7¢ % 9.6/ §$ 9.57
4.1 5.5 3.8 3.5 4.2 4.2
$5,355,63 $ 9,120,61: $7,125,67. $4,474,18 $ 8,004,27' $6,816,07
962,63t 1,074,277 1,097,63. 1,081,69 1,035,83  1,050,41.
$ 556 $ 8.4¢ % 6.4¢ % 414 % 7.7 % 6.4¢
$2,102,65' $ 2,175,16; $1,803,42: $1,658,23. $ 2,255,69 $1,999,03
962,63t 1,074,277 1,097,63. 1,081,69 1,035,83  1,050,41.
$ 218 % 20z $ 164 $ 15 % 218 % 1.9C
$7,458,291 $11,295,77. $8,929,09 $6,132,41' $10,259,97 $8,815,11
962,63t 1,074,27t  1,097,63. 1,081,69 1,035,83  1,050,41.
$ 778 % 1051 $ 8.1 § 567 $ 991 % 8.3¢
Page 1¢ 12/31/0:



Leasing Statistics

Industrial Portfolio

Three Months Ended

12/31/03 09/30/03 06/30/03 03/31/03 12/31/02 Average
Net Effective Rents Related to Re-Leased Space:
Number of lease transactions (signed lea 36 22 41 35 45 36
Rentable square footage lea: 1,131,28  638,37¢ 540,89. 857,48 530,94! 739,79!
Square footage of Renewal De 968,87¢ 555,93! 403,71¢ 639,68 301,43¢ 573,92¢
Renewed square footage (% of to 85.6% 87.1% 74.€% 74.6% 56.8% 77.€%
New Leases square footage (% of ta 14.0% 12.% 25.4% 25.2% 43.2% 22.0%
Average per rentable square foot over the leasg
Base ren $ 37¢ $ 352 $ 44¢ $ 37C % 4.4t $ 3.9¢
Tenant improvemen (0.0¢) (0.20 (0.2¢) (0.39 (0.5)) (0.2¢)
Leasing commissions . (0.0¢) (0.08) (0.12) (0.17) (0.12) (0.10
Rent concessior (0.0%) (0.06) (0.07) (0.03) (0.09) (0.06)
Effective rent 3.5¢ 3.1¢ 3.9¢ 3.2¢€ 3.7¢ 3.54
Expense sto (0.20 (0.09) (0.49) (0.25) (0.32) (0.27)
Equivalent effective net rent $ 33 $ 30 $ 35 $ 301 % 341 % 3.27
Average term in years 3.2 4.5 3.t 2.6 3.8 3.8
Capital Expenditures Related to R-leased Space
Tenant Improvements:
Total dollars committed under signed lea $ 517,02! $675,98: $701,25¢ $791,73° $1,172,14. $ 771,62
Rentable square fe 1,131,28  638,37¢ 540,89. 857,48 530,94! 739,79!
Per rentable square fa $ 04€ $ 106 $ 13C $ 09z % 221 % 1.04

Leasing Commissions:

Total dollars committed under signed lea $ 338,140 $242,60! $298,58: $178,38! $ 199,07t $ 251,35

Rentable square fe 1,131,28 638,37¢ 540,89. 857,48. 530,94! 739,79!

Per rentable square fo $ 03C $ 03t $ 058 ¢ 021 % 037 $ 0.3
Total:

Total dollars committed under signed lea $ 855,16¢ $918,58° $999,84: $970,12: $1,371,21: $1,022,98

Rentable square fe 1,131,28  638,37¢ 540,89. 857,48 530,94! 739,79!

Per rentable square fa $ 07¢ $ 144 $ 18 $ 11 % 258 % 1.3¢

1/ Excludes a full allocation of internal marketingsts

Highwoods Properties, In Page 1¢ 12/31/0:



Leasing Statistics

Retail Portfolio

Net Effective Rents Related to Re-Leased Space:
Number of lease transactions (signed lea
Rentable square footage lea:
Square footage of Renewal De
Renewed square footage (% of to
New Leases square footage (% of ta
Average per rentable square foot over the leasg
Base ren
Tenant improvemen
Leasing commissions .
Rent concessior

Effective rent
Expense sto

Equivalent effective net rent
Average term in years

Capital Expenditures Related to R-leased Space
Tenant Improvements:
Total dollars committed under signed lea
Rentable square fe

Per rentable square fa

Leasing Commissions:
Total dollars committed under signed lea
Rentable square fe

Per rentable square fa

Total:
Total dollars committed under signed lea
Rentable square fe

Per rentable square fa

1/ Excludes a full allocation of internal marketingsts

Highwoods Properties, In

Three Months Ended

12/31/03 09/30/03 06/30/03 03/31/03 12/31/02 Average
9 6 9 10 18 10
75,947  12,92(  2577:  22,77¢ 36,088  34,70(
53,54 — 8,631 7,81¢ 19,29  17,85¢
70.5% — 335  34.3% 53 5%  51.5%
20.5%  100.%  66.5%  65.1%  46.506  48.5%

$ 123C $ 1728 $ 2651 $ 23.0: $ 19.1¢ $ 19.6¢
(0.31) (2.51) (0.86) (1.54) (1.22) (1.29)
(0.14) (1.2€) (0.70) (1.05) (0.82) (0.81)
0.0C 0.0C 0.0C 0.0C (0.01) 0.0¢
11.8° 13.4¢ 24.9¢ 20.4( 17.1¢ 17.5¢
0.0C 0.0C 0.0C 0.0C 0.0¢ 0.0¢

$ 11.88 $ 13.4€ $ 24.9° $ 204( $ 17.1¢ $ 17.5€
6.8 4.8 9.9 6.9 6.C 6.9
$239,11( $158,00( $19505! $513,00( $351,020 $291,23¢
75,947  12,92(  2577: 22,77 36,088  34,70(
$ 31F $ 1228 $ 757 $ 225 $ 97¢ $ 8.3¢
$17,21:  $ 36,39: $100,46: $109,06¢ $127,96: $ 78,22
75,947  12,92(  2577:  22,77¢ 36,08  34,70(
$ 02: $ 28 $ 390 $ 47¢ $ 355 $ 22F
$256,32: $194,39; $29551¢ $622,06( $478,98 $369,45°
75,947  12,92(  2577. 22,77 36,08t  34,70(
$ 336 $ 1508 $ 1147 $ 2731 $ 1327 $ 10.6t
Page 1 12/31/0



Leasing Statistics by Market
For the Three Months ended December 31, 2003

Office Portfolio

Market

Research Triangl
Piedmont Triac
Tampa

Atlanta
Nashville
Memphis
Kansas City
Charlotte
Richmond
Columbia
Orlando
Greenville

Industrial Portfolio

Market

Piedmont Triac
Atlanta

Research Triangl
Charlotte
Greenville

Retail Portfolio

Market

Kansas City

Rentable GAAP Lease
Square Fee Average Rental TI's Commissions
Leased Term Rate Per SF Per SF 1/
167,06: 3.6 $16.5¢ $9.3C $ 1.87
161,33: 3.3 8.5z 1.1¢ 0.64
150,29: 5.C 17.7¢ 7.6€ 2.7%
148,48: 2.€ 14.8: 1.21 1.04
112,29: 5.1 16.7¢  7.2C 2.3C

58,78’ 6.€ 20.57 8.24 2.0C
57,49« 5.2 22.31 3.7¢ 6.0¢
54,46: 3.8 1417 9.4: 2.1z
39,17¢ 3.€ 16.9¢ 5.6¢ 1.31
5,772 4.C 16.3¢  6.07 1.61
4,432 4.3 25.9¢  0.0C 0.0C
3,04¢ 3.7 17.1¢  0.0C 1.91
962,63t 4,1 $15.77 $55€ $ 1.9¢
Rentable GAAP Lease
Square Fee  Average Rental TI's Commissions
Leased Term Rate Per SF Per SF 1/
988,76( 29 $34: %$0.1¢ $ 0.1t
104,38¢ 6.5 4.87 3.2€ 1.37
19,87 14 8.0 0.3: 0.0C
12,45¢ 2.0 7.77 1.1t 0.1¢
5,80( 0.5 12.0C  0.0C 0.24
1,131,28 32 $374/ %$0.4€ 3 0.2¢€
Rentable GAAP Lease
Square Fee Average Rental TI's Commissions
Leased Term Rate Per SF Per SF 1/
75,947 6.6 $12.3( $3.1£ $ 0.2z
75,947 6.6 $12.3( $3.1£ $ 0.2z

1/ Total lease commisions per SF (square foot)ugbed all internal charges from Leasing Departmewtsich are not allocated to

individual leases

Highwoods Properties, In

Page 1¢
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Rental Rate Comparisons by Market

For the Three Months ended December 31, 2003

Office Portfolio

Market

Research Triangl
Piedmont Triac
Tampa

Atlanta
Nashville
Memphis
Kansas City
Charlotte
Richmond
Columbia
Orlando
Greenville

Industrial Portfolio

Market

Piedmont Triac
Atlanta

Research Triangl
Charlotte
Greenville

Retail Portfolio

Market

Kansas City

Highwoods Properties, In

Rentable Percentage
Square Fee GAAP Rent Previous Change
Leased GAAP Rent GAAP Rent
167,06: $ 16.5¢ $ 19.07 -13.2%
161,33: 8.52 8.1¢ 4.2%
150,29: 17.7¢ 19.0: -6.€%
148,48: 14.8: 16.2¢ -8.7%
112,29: 16.7¢ 18.52 -9.5%
58,787 20.57 18.8¢ 8.5%
57,49¢ 22.31] 21.0¢ 6.1%
54,46: 14.15 16.1¢ -12.4%
39,17¢ 16.9¢ 17.3¢ -2.2%
5,772 16.3¢ 17.1¢ -4.7%
4,432 25.9¢ 15.2¢ 70.4%
3,04¢ 17.1¢ 16.0¢ 7.1%
962,63t $ 1577 $ 16.6( -5.C%
Rentable Percentage
Square Fee GAAP Rent Previous Change
Leased GAAP Rent GAAP Rent
988,76($% 3.4z $ 3.3¢ 2.4%
104,38¢ 4.87 5.21 -6.5%
19,871 8.0¢ 7.8C 3.C%
12,45¢ 1.7 9.04 -14.1%
5,80( 12.0C 9.3C 29.(%
1,131,28$ 374 $ 3.6¢ 1.7%
Rentable Percentage
Square Fee GAAP Rent Previous Change
Leased GAAP Rent GAAP Rent
75,94, $ 12.3( $ 9.9t 23.1%
75,94, $ 12.3( $ 9.9t 23.1%
Page 1¢ 12/31/0:




Dollars in thousand:

Lease Expirations

December 31, 2003

Year

Office:
2004 2/
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014 and thereaftt

Industrial:
2004 3/
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014 and thereaftt

1/ Annualized Revenue is December 2003 rental rev@ase rent plus operating expense pass throughhiptred by 12.
2/ Includes 96,000 square feet of leases that are mo@ath to month basis or 0.4% of total annualizexdenue
3/ Includes 165,000 square feet of leases that ara month to month basis or 0.2% of total annualimdnue

Note: 2004 and beyond expirations that have berawed are reflected above based on the rer's expiration date.

Highwoods Properties, In

Percent of Average

Rentable S(?S;::?:lge ) Percent of

Square Feet Annualized Rental Annualized

Expiring Revenue 1 Rate Revenuel
2,803,871 14.(% $ 51,01C $18.1¢ 14.€%
3,538,101 17.€% 63,79( 18.0: 18.1%
3,095,69! 15.4% 56,91. 18.3¢ 16.5%
1,779,65! 8.¢% 29,637 16.6% 8.5%
3,117,53. 15.5% 48,55¢ 15.5¢ 13.%
1,802,30: 9.C% 28,59¢ 15.81 8.2%
1,243,67 6.2% 24,500 19.7C 7.C%
1,092,04 5.4% 20,81¢ 19.0¢ 5.9%
522,04: 2.€% 10,73¢ 20.57 3.1%
548,87¢ 2.7% 9,26¢ 16.8¢ 2.€%
543,88( 2.7% 6,191 11.3¢ 1.8%
20,087,70 100.%  $350,01: $17.4Z 100.(%
1,652,55. 23.8% $ 7,97C $ 4.8 24.2%
1,289,76! 18.€% 5,92¢ 4.5¢ 18.(%
887,00° 12.8% 4,447 5.01 13.5%
1,677,69. 24.2% 7,28: 4.34 22.2%
384,01: 5.5% 1,86z 4.8t 5.7%
380,34¢ 5.5% 2,40¢ 6.3< 7.3%
104,57( 1.5% 43z  4.1< 1.2%
66,34: 1.C% 35€ 5.37 1.1%
44,44 0.€% 261 5.87 0.8%
102,38:¢ 1.5% 61z 5.9¢ 1.2%
348,39 5.C% 1,301  3.7% 4.C%
6,937,51! 100.% $ 32,85¢ $ 4.74 100.(%
Page 2( 12/31/0:



Dollars in thousand:

Lease Expirations
December 31, 2003
(Continued)

Year

Retail:
2004 2/
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014 and thereaftt

Total:
2004 3/
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014 and thereaftt

1/ Annualized Revenue is December 2003 rental rev@ase rent plus operating expense pass throughhiptred by 12.
2/ Includes 34,000 square feet of leases that are mo@ath to month basis or 0.1% of total annualizexkenue
3/ Includes 295,000 square feet of leases that ara month to month basis or 0.7% of total annualimdnue

Note: 2004 and beyond expirations that have berawed are reflected above based on the renewalisation date.

Highwoods Properties, In

Page 21

Percent of

Rentable Rentable Average Percent of

Square Feet Square Fee Annualized Rental Annualized

Expiring Revenue 1 Rate Revenuel
201,84¢ 13.7% $ 2,697 $13.3¢ 7.5%
152,28( 10.4% 2,92¢ 19.2% 8.2%
91,82 6.2% 2,23¢ 24.3¢ 6.2%
92,81 6.2% 2,39C 25.7¢ 6.7%
144,70( 9.¢% 4,585 31.6¢ 12.8%
169,80¢ 11.6% 4,881 28.7¢ 13.6%
85,38¢ 5.8% 2,34: 27.4¢ 6.5%
57,78: 3.%% 1,86¢ 32.3t 5.2%
97,13 6.€% 2,23 22.9¢ 6.2%
132,37 9.C% 3,35F 25.3¢ 9.2%
242,08: 16.5% 6,37z 26.3: 17.8%
1,468,03! 100.% $ 35,89 $24.4¢ 100.(%
4,658,27. 16.5% 61,677 13.2¢ 14. %
4,980,141 17.4% 72,64 14.5¢ 17.2%
4,074,52 14.52% 63,597 15.61 15.2%
3,550,161 12.5% 39,31( 11.0% 9.4%
3,646,24. 12.8% 55,00¢ 15.0¢ 13.1%
2,352,461 8.2% 35,88 15.2% 8.€%
1,433,63. 5.C% 27,27 19.0% 6.5%
1,216,17. 4.2% 23,04: 18.9¢ 5.5%
663,62: 2.2% 13,23: 19.9¢ 3.2%
783,64( 2.8% 13,23 16.8¢ 3.2%
1,134,35 4.C% 13,86« 12.2:2 3.2%
28,493,24. 100.%  $418,76. $14.7(C 100.(%
12/31/0:



Office Lease Expirations by Market by Quarter

Dollars in thousand:

Three Months Ended

3/31/04 1/ 06/30/04 09/30/04 12/31/04 Total
Atlanta RSF 94,33¢ 60,88: 196,42: 48,42( 400,06:
% of Total Office RSF 0.5% 0.2% 1.C% 0.2% 2.C%
Annualized Revenu 2l $ 145¢ $ 120¢ $ 3,158 $ 671 $ 6,491
% of Total Office Annl Re\ 0.4% 0.2% 0.%% 0.2% 1.9%
Charlotte RSF 31,68¢ 121,95 52,78¢ 33,56¢ 239,99:
% of Total Office RSF 0.2% 0.€% 0.2% 0.2% 1.2%
Annualized Revenu 21 $ 54z $ 2,13t $ 851 $ 587 $ 4,11t
% of Total Office Annl Re\ 0.2% 0.€% 0.2% 0.2% 1.2%
Columbia RSF 8,61¢ 3,611 21,97 0 34,19¢
% of Total Office RSF 0.C% 0.C% 0.1% 0.C% 0.2%
Annualized Revenu 2 $ 152 $ 63 $ 40C $ — % 621
% of Total Office Annl Re\ 0.C% 0.C% 0.1% 0.C% 0.2%
Greenville RSF 3,58¢ 12,33« 6,071 1,06t 23,05¢
% of Total Office RSF 0.C% 0.1% 0.C% 0.C% 0.1%
Annualized Revenu 21 $ 60 $ 221 $ 102 % 18 $ 402
% of Total Office Annl Re\ 0.C% 0.1% 0.C% 0.C% 0.1%
Kansas City RSF 51,827 7,81z 28,97: 17,44¢ 106,05¢
% of Total Office RSF 0.2% 0.C% 0.1% 0.1% 0.5%
Annualized Revenu 21 $ 1,03 $ 16C $ 526 $ 33% % 2,05¢
% of Total Office Annl Re\ 0.2% 0.C% 0.2% 0.1% 0.6%
Memphis RSF 28,46: 7,651 57,44¢ 30,36 123,92¢
% of Total Office RSF 0.1% 0.C% 0.2% 0.2% 0.6%
Annualized Revenu 21 $ 451 $ 152 $ 109 $ 594 $ 2,29
% of Total Office Annl Re\ 0.1% 0.C% 0.2% 0.2% 0.7%
Nashville RSF 116,51° 50,31: 49,84: 53,18: 269,85:
% of Total Office RSF 0.6% 0.2% 0.2% 0.2% 1.2%
Annualized Revenu 2 $ 250¢ $ 1,100 $ 98 $ 1,060 $ 5,65¢
% of Total Office Annl Re\ 0.7% 0.2% 0.2% 0.2% 1.€%
Orlando RSF 15,15¢ 12,50: 0 10,44" 38,107
% of Total Office RSF 0.1% 0.1% 0.C% 0.1% 0.2%
Annualized Revenu 21 $ 197 $ 23 $ — $ 18¢ $ 61E
% of Total Office Annl Re\ 0.1% 0.1% 0.C% 0.1% 0.2%
Piedmont Triac RSF 103,17: 29,61 39,72 10,56¢ 183,07
% of Total Office RSF 0.5% 0.1% 0.2% 0.1% 0.9%
Annualized Revenu 2 $ 1,168 $ 47¢ $ 662 $ 17¢ $ 2,48¢
% of Total Office Annl Re\ 0.2% 0.1% 0.2% 0.1% 0.7%
Research Triang| RSF 113,42: 141,58t¢ 123,04: 134,60: 512,65:
% of Total Office RSF 0.5% 0.7% 0.6% 0.7% 2.5%
Annualized Revenu 2 $ 2131 $ 263 $ 235 $ 263 $ 9,75¢
% of Total Office Annl Re\ 0.6% 0.8% 0.7% 0.8% 2.8%
Richmond RSF 89,007 102,81° 30,90¢ 21,33¢ 244,06°
% of Total Office RSF 0.4% 0.5% 0.2% 0.1% 1.2%
Annualized Revenu 21 $ 1666 $ 193¢ $ 526 $ 374 $ 4,507
% of Total Office Annl Re\ 0.5% 0.€% 0.2% 0.1% 1.3%
Tampa RSF 95,55¢ 196,77 134,79 193,65: 620,78
% of Total Office RSF 0.5% 1.C% 0.7% 1.C% 3.1%
Annualized Revenu 2 $ 181¢ $ 340¢ $ 3,112 $ 3,48: $ 11,81¢
% of Total Office Annl Re\ 0.5% 1.C% 0.%% 1.C% 3.4%
Other RSF 8,04¢ 0 0 0 8,04¢
% of Total Office RSF 0.C% 0.C% 0.C% 0.C% 0.C%
Annualized Revenu 2 $ 192 $ — $ — $ — 3 192
% of Total Office Annl Re\ 0.1% 0.C% 0.C% 0.C% 0.1%
Total RSF 759,39¢ 747,85( 741,98: 554,64 2,803,87!
% of Total Office RSF 3. 7% 3.7% 3. 7% 2.8% 13.%%
Annualized Revenu 21 $ 13,377 $ 13,73: $ 13,77¢ $ 10,22 $ 51,01
% of Total Office Annl Re\ 3.8% 3.€% 3.€% 2.% 14.¢%
1/ Includes 96,000 square feet of leases that are m@ath to month basis or 0.4% of total annualizexkenue

2/

Annualized Revenue is December 2003 rental reviyase rent plus operating expense pass throughkipfied by 12.



Highwoods Properties, In Page 2- 12/31/0:



Dollars in thousand:

Industrial Lease Expirations by Market by Quarter

Atlanta

Charlotte

Greenville

Kansas City

Piedmont Triac

Research Triangl

Total

1/ Includes 165,000 square feet of leases that ara month to month basis or 0.2% of total annualimanue

RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re

2/

2/

2/

2/

2/

2/

Three Months Ended

2/ Annualized Revenue is December 2003 rental revdrase rent plus operating expense pass throughkipfied by 12.

Highwoods Properties, In

3/31/04 1/ 06/30/04 09/30/04 12/31/04 Total
73,67¢ 165,27 251,08 88,03’ 578,08(
1.1% 2.4% 3.€% 1.23% 8.2%
$ 40C $ 92t $ 124¢ $ 451 $ 3,0
1.3% 2.8% 3.8% 1.4% 9.2%
15,52: 12,95¢ 4,881 5,28¢ 38,64¢
0.2% 0.2% 0.1% 0.1% 0.6%
$ 17 $ 14C % 58 % 44 % 41¢
0.£% 0.4% 0.2% 0.1% 1.3%
0 5,80( 26,85¢ 0 32,65¢
0.C% 0.1% 0.4% 0.C% 0.5%
$ — $ 70 $ 291 $ — $ 361
0.C% 0.2% 0.9% 0.C% 1.1%
3,77¢ 0 0 0 3,77¢
0.1% 0.C% 0.C% 0.C% 0.1%
$ 20 $ — $ — $ — $ 20
0.1% 0.C% 0.C% 0.C% 0.1%
421,30t 37,83¢ 176,20: 340,00t 975,35t
6.1% 0.5% 2.5% 4.5% 14.1%
$ 152 $ 301 $ 78 $ 1311 $ 3,927
4.€% 0.£% 2.4% 4.C% 11.9%
7,747 0 6,12¢ 10,15¢ 24,03
0.1% 0.C% 0.1% 0.1% 0.2%
$ 82 $ — $ 51 $ 101 $ 234
0.2% 0.C% 0.2% 0.2% 0.7%
522,03( 221,87: 465,15t 443,49: 1,652,55.
7.5% 3.2% 6.7% 6.4% 23.&%
$ 220C $ 1,43« $ 2431 $ 190 $ 7,97:
6.7% 4.4% 7.4% 5.&% 24.5%
12/31/0:
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Dollars in thousand:

Office Lease Expirations by Market by Year

Atlanta

Charlotte

Columbia

Greenville

Kansas City

Memphis

Nashville

Orlando

Piedmont Triac

Research Triangl

Richmond

Tampa

Other

Total

1/ Includes 96,000 square feet of leases that are moath to month basis or 0.4% of total annualizexenue

RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\
RSF

% of Total Office RSF
Annualized Revenu

% of Total Office Annl Re\

2/

2/

2/

2/

2/

2/

2/

2/

2/

2/

2/

2/

2/

2/ Annualized Revenue is December 2003 rental revirase rent plus operating expense pass throughkipfied by 12.

2004 1/ 2005 2006 2007 Thereafter
400,06: 446,40« 264,72( 161,07: 1,534,17
2.C% 2.2% 1.3% 0.8% 7.€%

$ 6491 $ 7254 $ 403 $ 234 $ 28,08
1.9% 2.1% 1.2% 0.7% 8.C%
239,99: 309,52: 175,91: 111,86! 363,49:
1.2% 1.5% 0.2% 0.€% 1.8%

$ 411f $ 543« ¢ 2706 $ 1671 $ 4,64:
1.2% 1.€% 0.8% 0.5% 1.3%
34,19¢ 45,53 42,38¢ 48,84: 75,25¢
0.2% 0.2% 0.2% 0.2% 0.4%

$ 62C $ 85z $ 65¢ $ 204 & 1,17¢
0.2% 0.2% 0.2% 0.1% 0.2%
23,05¢ 333,70! 238,25! 98,38’ 310,21:
0.1% 1.7% 1.2% 0.5% 1.5%

$ 408 $ 4108 $ 4330 $ 146z $ 5,24«
0.1% 1.2% 1.2% 0.4% 1.5%
106,05¢ 144,75: 150,58! 70,40( 309,05:
0.5% 0.7% 0.7% 0.4% 1.5%

$ 2061 $ 3000 $ 328 $ 149 $ 7,447
0.6% 0.% 0.2% 0.4% 2.1%
123,92¢ 225,30( 118,45! 92,19¢ 425,19¢
0.6% 1.1% 0.€% 0.5% 2.1%

$ 2294 $ 457t $ 264 $ 1714 $ 8,14
0.7% 1.2% 0.8% 0.5% 2.2%
269,85: 468,59t 461,04( 188,91! 1,235,79.
1.2% 2.2% 2.2% 0.% 6.2%

$ 5651 $ 9281 $ 9126 $ 363 $ 19,26
1.€% 2.1% 2.6% 1.C% 5.8%
38,10% 0 1,02¢ 4,69¢ 90,44
0.2% 0.C% 0.C% 0.C% 0.5%

$ 614 $ — $ 15 82 $ 1,65%
0.2% 0.C% 0.C% 0.C% 0.5%
183,07: 298,81: 165,67 261,04: 1,055,571
0.2% 1.5% 0.8% 1.2% 5.2%

$ 248 $ 488: $ 281l $ 3,097 $ 1349
0.7% 1.4% 0.8% 0.% 3.5%
512,65: 612,01 836,42! 310,34: 1,495,52
2.6% 3.C% 4.2% 1.5% 7.4%

$ 9751 ¢ 11618 $ 14,75 $ 6,18 $ 23,36
2.8% 3.2% 4.2% 1.6% 6.7%
244.06° 344,20t 251,45¢ 248,28 607,02!
1.2% 1.7% 1.3% 1.2% 3.C%

$ 4507 $ 6,15 $ 482 $ 3997 $ 10,32
1.3% 1.8% 1.4% 1.1% 2.%%
620,78( 288,77! 376,38! 176,57: 1,353,59
3.1% 1.4% 1.9% 0.8% 6.7%

$ 11,817 $ 6,20¢ $ 7,407 $ 3581 $ 25,44¢
3.4% 1.8% 2.1% 1.C% 7.2%
8,04¢ 20,48: 13,38: 7,04 15,017
0.C% 0.1% 0.1% 0.C% 0.1%

$ 192§ 42 % 306 % 167 $ 39¢
0.1% 0.1% 0.1% 0.C% 0.1%
2,803,871 3,538,101 3,095,69! 1,779,65! 8,870,36
14.(% 17.€% 15.4% 8.5% 44.2%

$ 51,006 $ 63,78 $ 5691 $ 29,63t $ 148,66!
14.€% 18.2% 16.2% 8.5% 42.5%
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Dollars in thousand:

Industrial Lease Expirations by Market by Year

Atlanta

Charlotte

Greenville

Kansas City

Piedmont Triac

Research Triangl

Total

RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re
RSF

% of Total Industrial RSI
Annualized Revenu

% of Total Industrial Annl Re

2/

2/

2/

2/

2/

2/

2/

1/ Includes 165,000 square feet of leases that ar& month to month basis or 0.2% of total annualimdnue
2/ Annualized Revenue is December 2003 rental revidrase rent plus operating expense pass throughkipfied by 12.

Highwoods Properties, In

2004 1/ 2005 2006 2007 Thereafter
578,08! 538,69: 301,26¢ 567,09 632,73l
8.2% 7.8% 4.% 8.2% 9.1%
$ 301¢ $ 280 $ 184 $ 2866 $ 3,15¢
9.2% 8.5% 5.€% 8.7% 9.€%
38,64¢ 20,81¢ 35,90¢ 19,18 2,34(
0.6% 0.3% 0.5% 0.2% 0.C%
$ 41 $ 21t ¢ 29 § 18C % 19
1.2% 0.7% 0.9% 0.5% 0.1%
32,65¢ 0 16,08: 0 5,35(
0.5% 0.C% 0.2% 0.C% 0.1%
$ 36C $ — $ 19t 3 — $ 56
1.1% 0.C% 0.6% 0.C% 0.2%
3,774 0 0 0 0
0.1% 0.C% 0.C% 0.C% 0.C%
$ 20 % — $ — $ — $ —
0.1% 0.C% 0.C% 0.C% 0.C%
975,35t 694,79: 529,07. 1,091,41 767,75:
14.1% 10.(% 7.€% 15.7% 11.1%
$ 3922 $ 2601 $ 2068 $ 4237 $ 3I77¢
11.9% 7.9% 6.2% 12.9% 11.5%
24,03 35,46 4,67¢ 0 22,321
0.2% 0.5% 0.1% 0.C% 0.2%
$ 23 % 304 % 46 3 — $ 22t
0.7% 0.9% 0.1% 0.C% 0.7%
1,652,55: 1,289,76! 887,00° 1,677,69 1,430,49
23.8% 18.6% 12.6% 24.2% 20.6%
$ 796¢ $ 5928 $ 444 $ 728 $ 7,23¢
24.2% 18.(% 13.5% 22.2% 22.(%
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Dollars in thousand:

Customer Diversification

December 31, 2003

Top 20 Customers

Customer

Federal Governmelt
AT&T

Price Waterhouse Coope
State Of Georgi

Sara Lee

IBM

Northern Telecon

Volvo

Lockton Companie

US Airways

BB&T

ITC Deltacom

Hartford Insuranct
T-Mobile USA
WorldCom and Affiliates
Bank of Americe

Ikon

Carlton Fields

Ford Motor Compan
CHS Professional Servic

Percent of Average
Annualized Annualized Remaining
Lease
Revenue 1 Revenue 1 Term in Years
RSF
639,88 $ 13,97: 3.3% 6.€
612,09: 11,49: 2.7% 3.€
297,79¢ 6,957 1.6€% 6.3
359,56! 6,85¢ 1.62% 54
1,198,53. 4,69 1.12% 3.€
194,93: 4,097 0.9¢% 1.9
246,00( 3,651 0.87% 4.2
267,71 3,431 0.82% 5.5
132,71¢ 3,29¢ 0.7% 11.2
295,04t 3,213 0.7%% 4.C
241,07! 3,18¢ 0.76% 7.2
147,37¢ 2,947 0.7(% 14
129,64 2,861 0.6&% 2.2
120,56 2,801 0.67% 2.5
144,62: 2,781 0.67% 2.5
146,84. 2,70¢ 0.65% 5.3
181,36: 2,531 0.6(% 3.8
95,77 2,43t 0.58% 0.t
125,98 2,42¢ 0.5&% 6.1
145,78 2,38( 0.51% 3.3
5,723,30° $ 88,72t 21.1% 4.7

2/ ITC Deltacom (formerly Business Telecom) is locatea property that, as of December 31, 2003, idasrcontract for sale. The sale
projected for either the first or second quarter2604.

By Industry

Category

Professional, Scientific, and Technical Servi
Insurance

Manufacturing

Telecommunicatiol

Finance/Banking

Retail Trade

Administrative and Support Servic

Health Care and Social Assistar
Wholesale Trad

Government/Public Administratic
Transportation and Warehousi

Real Estate Rental and Leas

Information

Accommodation and Food Servic

Other Services (except Public Administratit
Educational Service

1/ Annualized Revenue is December 2003 rental revihase rent plus operating expense pass throughkijptred by 12.

Percent of
Annualized

Revenue 1

22.4%
10.2%
8.2%
7.%%
8.2%
7.€%
5.4%
5.2%
4.€%
5.2%
3.2%
2.5%
2.7%
2.€%
2.€%
0.9%

100.(%
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Dollars in thousand:

Same Property Performance

Rental revenue
Operating expenst

Net operating incom
Average Occupanc

Rentable Square Fe

Rental revenue
Operating expenst

Net operating incom
Average Occupanc

Rentable Square Fe

Includes Highwoods Preserve 1/

Excludes Highwoods Preserve 1/

Three months ended
December 31,

Three months ended
December 31,

Percentage Percentagt
2003 2002 Change 2003 2002 Change
$ 95,80¢ $ 102,64! -6.7% $ 95,81 $ 98,95¢ -3.2%
(34,84() (35,42¢) 1.7% (34,216) (34,93)) 2.0%
$ 60,96¢ $ 67,21¢ -9.2% $ 61,59 $ 64,02 -3.8%
83.9% 87.2% -4.C% 86.(% 87.(% -1.1%
31,436,00  31,436,00 30,620,000 30,620,00
Twelve months ended Twelve months ended
December 31, December 31,
Percentagt Percentagt
2003 2002 Change 2003 2002 Change
$ 389,48¢ $ 416,51« -6.5% $ 389,50 $ 401,84. -3.1%
(136,82) (135,199 -1.2% (134,33  (133,21) -0.8%
$ 252,66 $ 281,31 -10.2% $ 255,16° $ 268,62 -5.C%
84.2% 88.2% -4.6% 86.4% 88.(% -1.8%

31,436,00  31,436,00

30,620,000  30,620,00

Market

Atlanta
Charlotte
Columbia
Greenville
Kansas City
Memphis
Nashville
Orlando
Piedmont Triac
Research Triangl
Richmond
Tampa

1/ Highwoods Preserve is the 816,000 square footeoffaampus in Tampa that Worldcom vacated 12/3:

Highwoods Properties, In

Includes Highwoods
Preserve 1/

Excludes Highwoods
Preserve 1/

2002 to 200: 2002 to 200: 2002 to 200: 2002 to 200:
4th Quarter YTD 4th Quarter YTD
NOI Change NOI Change NOI Change NOI Change
-9.3% -11.5% -9.3% -11.5%
-13.&8% -13.%% -13.&8% -13.%%
-60.2% -26.5% -60.2% -26.5%
2.1% 2.4% 2.1% 2.4%
-3.C% 1.8% -3.C% 1.8%
9.€% -4.8% 9.€% -4.8%
3.C% 2.4% 3.C% 2.4%
8.2% 1.8% 8.3% 1.8%
-4.8% -5.2% -4.8% -5.9%
-1.8% -6.1% -1.8% -6.1%
2.4% 0.€% 2.4% 0.6%
-43.4% -41.1% -9.6% -8.5%
-9.2% -10.2% -3.8% -5.C%
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Dollars in thousand:

Acquisition Activity

Name

First quarter 2003:
Colonnade

Second quarter 2003:
None

Third quarter 2003:
Highwoods Ctr at Deerfield
Highwoods Ctr at Deerfield
HIW Ctr Il at Peachtree Corne
4101 Research Commo
4201 Research Commo
4301 Research Commo
4501 Research Commo
Concourse

Lake Plaza Eas

Situs |

Situs Il

Situs 1l

Anchor Glass Building
Bayshore Plac

Tower Place

Subtotal
HIW Ctr Il at Peachtree Corne

Fourth quarter 2003:
Watermark 1:

1/ The letter* Q" represents Offic

Date Square
Market Type 1, Acquired Footage Cost

Richmond O  01/21/0: 66,00 $ 7,00(
Atlanta O  07/29/0: 50,00(

Atlanta O  07/29/0: 67,00(

Atlanta O  07/29/0:  109,00(

Research Triang O  07/29/0: 74,00(

Research Triang O  07/29/0: 90,00(

Research Triang O  07/29/0: 91,00(

Research Triang O  07/29/0: 57,00(

Research Triang O  07/29/0:  132,00(

Research Triang O  07/29/0: 72,00(

Research Triang O  07/29/0: 59,00(

Research Triang O  07/29/0: 60,00(

Research Triang O  07/29/0: 39,00(

Tampa O 07/29/0:  100,00(

Tampa O  07/29/0: 83,00(

Tampa O 07/29/0: 182,00(

1,265,001 $137,35C2/

Atlanta O  07/29/0: 54,000 $ 2,1493/
Tampa O  12/18/0: 44,000 $ 2,23

2/ We purchased our partn's 80% interest in these N-HIW properties
3/ We purchased our partn's 50% interest in this Peachtree Il propet

Highwoods Properties, In

Page 2¢

1,429,001 $ 148,73
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Dollars in thousand:

Disposition Activity

Date Square Sales
Name Market Type 1) Sold Footage Price
First quarter 2003:
none
Second quarter 2003:
Greenbriar Business Cen Hampton Road O 04/07/00  81,000% 7,00(
Madison Parl- Building 5610 Piedmont Triac O 04/14/0: 3,00(¢ 775
Highwoods Plaz Tampa O 04/30/0: 66,00( 7,05(
Summit Executive Centt Tampa O 05/01/0¢  36,00( 2,90(
Aspen, Cypress, Cedar East and Cedar \ Research Triangl O 06/26/0: 156,00( 11,42¢
Third quarter 2003:
5125 Fulton Industrial Blvi Atlanta I 07/10/0: 149,00( 4,78¢
Capital One Richmond O 07/16/0: 298,000 38,12:
Bay View Office Centre Tampa O 07/23/0: 73,00( 7,40(
Verizon Wireles: Greenville O 07/31/0¢ 193,000 21,50
Countryside Plac Tampa O 08/29/0:  54,00( 5,65(
Interlachen Village Orlando O 09/16/0:  41,00( 3,90(
Holden Roac Piedmont Triac I 09/30/0¢ 160,00( 5,80(
Fourth quarter 2003:
Brookwood Day Care Cent Tampa O 10/07/0: 8,00( 465
Prairie Village Office Cente Kansas City O 11/12/0: 78,00( 4,05(
Industrial Portfolic Piedmont Triad/Richmor | 12/12/07 1,902,001 59,30(
3,298,001 $180,12°
Assets Contributed to Joint Ventures
Date
Type 1/ Contributed Square Sales
Market Footage Price
First quarter 2003:
none
Second quarter 2003:
none
Third quarter 2003:
none
Fourth quarter 2003:
Markel Plaze Richmonc (0] 12/24/0: 121,000 $15,73¢
Markel-American Richmonc (0] 12/29/0¢ 103,000 12,417
Innsbrook Centn Richmonc (0] 12/29/0:  67,00( 7,444
291,000 $35,59¢
1/ The letters* Q" and“1” represent Office and Industrial, respective
Highwoods Properties, In Page 2¢ 12/31/0:



Development Activity
Dollars in thousand:

Anticipated
Investment Estimated Estimated
Type 1 Rentable Invzggar:ent Lepargi-nc Completion Stabilization
Square =
Property Market Feet 12/31/03 Date Date
In-Process
NARA Atlanta | 350,00 $ 20,387 $ 4,14C 10C% 3Q04 4Q05
FBI Tampa (0] 112,00( 26,63¢ 1,204 10C% 4Q05 4Q05
462,000 $ 47,02: $ 5,34¢ 10C%
Completed Not Stabilized 2,
Catawbe Research Triang (0] 40,000 $ 4,03C $ 2,90¢ 0% 2Q03 2Q04
801 Raleigh Corporate Cent Research Triang (0] 100,00  12,01¢ 10,70: 51% 4Q02 2Q04
Total or Weighted Averag 140,000 $ 16,04¢ $ 13,61( 36%
Developed for Sale
Anticipated
Rentable Total Investment Pre- Estimatgd
Type 1/ Square Investment @ Sales Completion
Market Feet 12/31/03 Date
Grove Park Condominiurr Richmonc @] 65,000 $ 6,16 $ 3,59 68% Q104
Placed In Service
Rentable Investment
O Leasi
Type L In-Service Square @ Quarter 4 « casine
Property Market Date Feet 12/31/03 2003 NOI 3/ % %
Tradeport V Atlante I 12/1/200: 60,00 $ 2,81¢ $ 28 50% 50%

1/ The letter* O", and“ 1" represent Office and Industrial, respective
2/ These properties contributed $92,000 in Net Opagathcome (Property Reven- Property Expense) in Q4 20C
3/ NOI = Net Operating Income (Property Revel- Property Expense
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Dollars in thousand:

Development Land

December 31, 2003

Market

On Balance Sheet
Research Triangl
Atlanta
Piedmont Triac
Baltimore
Kansas City 1
Charlotte
Richmond
Nashville
Orlando

Tampa

Memphis
Greenville
Jacksonville
Columbia

Deferred or optioned:
Atlanta

Research Triangl
Richmond

Memphis

Piedmont Triac
Nashville

Charlotte

Total

1/ Includes 27 acres of residential la

Highwoods Properties, In

Developable Square Footage

Total
Estimated

Acres Office Retail Industrial Market Value
39z 3,000,001 — 162,000 $ 64,40(
25¢€ 270,00 1,100,00t 1,040,00 35,30(
16€ 787,00( 37,000 1,252,001 18,30(

97 1,102,00! — — 12,30¢(
89 725,00( 216,00( — 19,70(
79 1,151,001 — — 12,60(
50 688,00( — — 9,50(
50 830,00( — — 11,80(
43 862,00( — — 13,70(
35 522,00( — 15,00( 12,50¢(
22 288,00( — — 4,20(
12 150,00( — — 1,80(
10 80,00( — — 1,10(
2 20,00¢( — — 30C
1,30t 10,475,000 1,353,000 2,469,000 $ 217,50(
25 —  500,00( —
25  562,87( — —
11 91,00( — —
61  653,87(  500,00( —

1,36€ 11,128,87 1,853,001 2,469,00!
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Unconsolidated Joint Ventures Assets, Debt and Lialtties
December 31, 2003

Dollars in thousand:

Venture's Books

Joint Venture Type 1/ Oown% Total Asset Debt Total Liabilities
Board of Trade Investment C (0] 49.% $ 782¢ $ T74¢ % 81F
Dallas County Partners I, L O/ | 50.(% 42,38: 38,00( 40,40:
Dallas County Partners II, L (0] 50.(% 18,25¢ 22,46¢ 23,93¢
Dallas County Partners Ill, L (0] 50.(% 76 — 25
Fountain Thret O/l /IR 50.(% 34,52« 29,92/ 31,86(
RRHWoods, LLC O/ M 50.(% 81,327 67,307 70,707
Kessinger/Hunter, LL( — 26.5% 8,47¢ — (96)
4600 Madison Associates, | (@] 12.5% 21,68¢ 16,72 17,06(
Highwoods DLF 98/29, LI (0] 22.8% 140,19: 67,24 69,52:
Highwoods DLF 97/26 DLF 99/32, L (0] 42.% 115,85- 59,027 61,84
Highwood«-Markel Assoc., LLC (0] 50.(% 51,66: 40,00( 41,12¢
MG-HIW, LLC (@] 20.(% 197,19: 136,20° 141,85-
MG-HIW Metrowest |, LLC (@] 50.(% 1,601 — —
MG-HIW Metrowest I, LLC (@] 50.(% 11,46( 7,32¢ 7,63¢
Concourse Center Assoc., Ll (e} 50.(% 14,48¢ 9,69t 9,93:
Plaza Colonnade, LL! O/R 50.(% 26,08¢ 16,49¢ 17,437
SF-HIW Harborview Plaza, LI (0] 20.(% 40,89t 22,80( 23,88t¢
Total $813,98! $533,95¢ $ 557,94«
Highwoods’ Share of Joint Venture
Joint Venture Type 1/ Oown% Total Asset Debt Total Liabilities
Board of Trade Investment C (0] 49.% $ 383 $ 367 $ 39¢
Dallas County Partners I, L O/ | 50.(% 21,19: 19,00( 20,20:
Dallas County Partners Il, L (0] 50.(% 9,12¢ 11,23: 11,961
Dallas County Partners 1ll, L (0] 50.(% 38 — 13
Fountain Thret O/l /IR 50.(% 17,26: 14,96: 15,93(
RRHWoods, LLC O/ M 50.(% 40,66+ 33,65 35,35¢
Kessinger/Hunter, LL( — 26.5% 2,247 — (25)
4600 Madison Associates, | (0] 12.5% 2,71( 2,09( 2,13:
Highwoods DLF 98/29, LI (0] 22.8% 31,97¢ 15,33¢ 15,85¢
Highwoods DLF 97/26 DLF 99/32, L (@] 42.%% 49,73¢ 25,34( 26,54¢
Highwood«-Markel Assoc., LLC (0] 50.(% 25,83 20,00( 20,56«
MG-HIW, LLC (@] 20.(% 39,43¢ 27,24 28,37:
MG-HIW Metrowest I, LLC (e} 50.(% 80C — —
MG-HIW Metrowest I, LLC (@] 50.(% 5,73( 3,66: 3,81¢
Concourse Center Assoc., L1 (e} 50.(% 7,24¢ 4,841 4,96¢
Plaza Colonnade, LL! O/R 50.(% 13,04 8,24¢ 8,71¢
SF-HIW Harborview Plaza, LI (@] 20.(% 8,17¢ 4,56( 4,771
Total $279,05! $190,54: $ 199,59
1/ The letter¢*O",“1”,“R", and"“ M” represent Office, Industrial, Retail, and M-Family, respectively
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Unconsolidated Joint Ventures Income
For the three months ended December 31, 2003

Dollars in thousand:

Venture's Books

Oown % Operating Exp Depr/Amort Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.(% $ 604 % 41: $ 15 % 104 % 72
Dallas County Partners I, L 50.(% 2,53¢ 1,34( 68C 50C 19
Dallas County Partners Il, L 50.(% 1,58¢ 793 56¢ 20¢€ 21
Dallas County Partners Ill, L 50.(% 59 34 — 1 24
Fountain Thret 50.(% 1,76¢ 782 53¢ 37t 74
RRHWoods, LLC 50.(% 3,48 1,91z 531 91z 12k
Kessinger/Hunter, LL( 26.5% 1,88¢ 1,191 — 17¢ 522
4600 Madison Associates, | 12.5% 1,31¢ 614 29C 441 (30
Highwoods DLF 98/29, LI 22.8% 4,86¢ 1,37 1,141 872 1,47¢
Highwoods DLF 97/26 DLF 99/32, L 42.9% 3,811 1,031 1,14: 1,05¢ 582
Highwood«-Markel Assoc., LLC 50.(% 87¢ 534 334 167 (15€)
MG-HIW, LLC 20.(% 7,061 2,827 1,27: 34C 2,621
MG-HIW Metrowest |, LLC 50.(% — 2 — — 2
MG-HIW Metrowest Il, LLC 50.(% 194 87 45 97 (35
Concourse Center Assoc., L1 50.(% 52¢€ 141 20¢ 76 10C
Plaza Colonnade, LL! 50.(% 2 2 — 1 Q)
SF-HIW Harborview Plaza, LI 20.(% 2,63 432 351 217 1,632
Total $33,21« $ 13,51« $7,11:$ 5541 $ 7,04¢

Highwoods’ Share of Joint Venture
own % Operating Exp Depr/Amort Net Income

Joint Venture Revenue Interest
Board of Trade Investment C 49.0% $ 293 20z $ 7% 51 % 36
Dallas County Partners I, L 50.(% 1,27(C 66¢ 34C 25C 11
Dallas County Partners Il, L 50.(% 794 397 284 10z 10
Dallas County Partners Ill, L 50.(% 30 17 — 1 12
Fountain Thre« 50.(% 882 391 267 18¢ 37
RRHWoods, LLC 50.(% 1,741 95€ 26€ 457 62
Kessinger/Hunter, LL( 26.5% 501 31¢€ — 47 13¢
4600 Madison Associates, | 12.5% 164 77 36 55 4
Highwoods DLF 98/29, LI 22.8% 1,11¢ 318 26C 19¢ 33¢
Highwoods DLF 97/26 DLF 99/32, L 42.%% 1,63¢ 44z 491 452 25C
Highwood«-Markel Assoc., LLC 50.(% 44C 267 167 84 (78)
MG-HIW, LLC 20.(% 1,417 564 25¢E 67 52€
MG-HIW Metrowest I, LLC 50.(% — 1 — — (€N}
MG-HIW Metrowest Il, LLC 50.(% 97 44 23 49 (19
Concourse Center Assoc., L1 50.(% 26% 71 10E 38 49
Plaza Colonnade, LL! 50.(% 1 1 — 1 QD
SF-HIW Harborview Plaza, LI 20.(% 52¢€ 86 70 43 327
Total 1/ $11,16¢ $ 4814 $2,571% 2,08 $ 1,69:
1/ Highwood!’ Share of JV income shown above does not includantiwetization of a $155K deferred ga
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Unconsolidated Joint Ventures Income
For the year ended December 31, 2003

Dollars in thousand:

Venture's Books

own % Operating Exp Depr/Amort Net Income
Joint Venture Revenue Interest
Board of Trade Investment C 49.% $ 2,37t % 1606 $ 65 % 406 $  29¢
Dallas County Partners I, L 50.(% 10,28 5,36: 2,75¢ 1,91z 25E
Dallas County Partners Il, L 50.(% 6,167 2,707 2,34: 82z 29t
Dallas County Partners Ill, L 50.(% 264 147 — 5 112
Fountain Thret 50.(% 6,93¢ 3,12¢ 2,22( 1,53¢ 55
RRHWoods, LLC 50.(% 14,40: 7,46¢ 2,51C 3,45¢ 96¢
Kessinger/Hunter, LL( 26.5% 6,40z 4,72¢ — 71€ 95¢
4600 Madison Associates, | 12.5% 5,431 2,217 1,16¢ 1,78t 27¢
Highwoods DLF 98/29, LI 22.8% 19,35¢ 5,51¢ 4,58¢ 3,46¢ 5,78¢
Highwoods DLF 97/26 DLF 99/32, L 42.% 15,89: 4,37¢ 4,591 4,034 2,89:
Highwood«-Markel Assoc., LLC 50.(% 3,34z 1,83¢ 1,13¢ 632 (259
MG-HIW, LLC 1/ 20.(% 39,92 15,08: 7,47 6,63¢ 10,73:
MG-HIW Peachtree Corners Ill, LL 50.(% 214 74 72 73 (5)
MG-HIW Metrowest |, LLC 50.(% — 28 — — (28)
MG-HIW Metrowest Il, LLC 50.(% 63E 411 16¢ 34¢ (2949)
Concourse Center Assoc., L1 50.(% 2,08: 542 72€ 30¢ 50¢
Plaza Colonnade, LL! 50.(% 11 2 — 3 5
SF-HIW Harborview Plaza, LI 20.(% 6,84( 1,72( 1,40: 86¢€ 2,851
Total $140,56¢ $ 56,93t $31,22: $ 27,000 $ 25,40¢

Highwoods’ Share of Joint Venture
Oown % Operating Exp Depr/Amort Net Income

Joint Venture Revenue Interest
Board of Trade Investment Co. 49.% $ 1,16% $ 78¢ $ 32% 20C $ 14t
Dallas County Partners I, L 50.(% 5,14¢ 2,681 1,37¢ 95€ 12¢
Dallas County Partners Il, L 50.(% 3,08¢ 1,35¢ 1,172 411 147
Dallas County Partners Ill, L 50.(% 132 74 — 3 55
Fountain Thre« 50.(% 3,47( 1,56¢ 1,11C 76€ 27
RRHWoods, LLC 50.(% 7,20z 3,68¢ 1,25¢ 1,772 48€
Kessinger/Hunter, LL( 26.5% 1,697 1,25: — 19C 254
4600 Madison Associates, | 12.5% 68C 27€ 147 222 35
Highwoods DLF 98/29, LI 22.8% 4,41¢ 1,25¢ 1,047 79C 1,32(
Highwoods DLF 97/26 DLF 99/32, L 42.% 6,82¢ 1,87¢ 1,971 1,731 1,24:
Highwood«-Markel Assoc., LLC 50.(% 1,671 917 56¢ 31¢€ (130
MG-HIW, LLC 1/ 20.(% 7,98¢ 3,017 1,49t 1,32¢ 2,145
MG-HIW Peachtree Corners Ill, LL 50.(% 107 37 36 37 ©)]
MG-HIW Metrowest I, LLC 50.(% — 14 — — (14
MG-HIW Metrowest Il, LLC 50.(% 31¢ 20¢€ 85 17t (14¢)
Concourse Center Assoc., LI 50.(% 1,041 271 362 15¢ 254
Plaza Colonnade, LL! 50.(% 5 1 — 2 2
SF-HIW Harborview Plaza, LI 20.(% 1,36¢ 344 281 17z 57C
Total 3/ $46,307 $ 19,62: $10,94. $ 9,22t $ 6,51¢
1/ Netincome EXCLUDES $12.1MM impairment charge atetipartnership level of which Highwoo' share is $2.4MM
2/ Excludes a $6K audit adjustment to reduce the gromifor income taxes related to a prior yt
3/ Highwood’ Share of JV income shown above does not includantuetization of a $639K deferred ga
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Unconsolidated Joint Ventures Long-Term Debt Detail

Dollars in thousand:

own % Interest Loan
Maturity Balance
Joint Venture Lender Rate Date 12/31/03
Dallas County Partners I, L 50.(% various 1/ 7.1% various 1 $ 38,90(
Dallas County Partners Il, L 50.(% Principal Life Insurance Compat 10.2% Jur-13 22,46"
Fountain Thret 50.(% John Hancock Life Insurance C 7.8% Jar-08 6,20¢
50.(% various 2/ 7.5% various 2 23,71¢
Total Fountain Thre 7.5% 29,92
RRHWoods, LLC 50.(% Industrial Revenue Bonc 1.C%3/ Nov-15 23,00(
50.(% Bank of Americe 6.8% Ser-12 8,38¢
50.(% Bank of Americe 6.8% Sef-12 6,39¢
50.(% Industrial Revenue Bonc 1.C%3/  Sef-15 6,00(
50.(% various 4/ 5.2%3/ various 4  22,62(
Total RRHWoods, LLC 3.7% 66,40°
Highwoods DLF 98/2¢ 22.8% USG Annuity & Life Company 6.8% May-11 67,24:
Highwoods DLF 97/26 DLF 99/3 42.9% Massachusetts Mutual Life Ins. C 7.7% May-12 59,02%
MG-HIW, LLC 20.(% GE Capital 3.1%3/ Jar-06 136,20°
MG-HIW Metrowest Il, LLC 50.(% Wachovia 2.7%3/  Fel-05 7,32¢
4600 Madison Associates, | 12.5% State Farn 6.% Apr-18 16,72
Board of Trade Investment C 49.(% KC Board of Trade Clearing Cor 7.8% Sef-07 74¢
Concourse Center Assoc., L1 50.(% Lincoln National Life Insurance Ci 7.C% Jul-10 9,69t
Highwood«-Markel Assoc., LLC 50.(% Innsbrook Centr 5.2% Jar-14 5,80(
50.(% Essex 5.8% Jar-14 12,26:
50.(% Markel-American 5.7% Jar-14 9,67
50.(% Markel Plaze 5.8% Jar-14 12,26:
Total Highwood-Markel Assoc., LLC 40,00:
SF-HIW Harborview Plaza, LI 20.(% Met Life 6.1% Oct-12 22,80(
Plaza Colonnade, LL! 50.(% Wells Fargc 3.2% Fet-06 16,49¢
Total Secured Loar $533,95¢
Highwood¢ Share of the abov $190,54:

1/ Includes 16 fixed rate loans under $4 million withturities ranging from January 2006 to July 2(

2/ Includes 6 fixed rate loans under $6 million withtarities ranging from May 2008 to September 2

3/ The floating rate loar’ interest rates are based on December 31, ’s rates.

4/  Includes 5 fixed rate loans under $6 million matgrbetween October 2007 to September 2012 anatniiprate loan under $6 millic
that matures in November 20

Highwoods Properties, In Page 3¢ 12/31/0:



As of December 31, 20!

Portfolio Summary Unconsolidated Joint Ventures

Summary by Location:

Market

Des Moines
Orlando

Atlanta
Research Triangl
Kansas City
Piedmont Triac
Tampa

Charlotte
Richmond

Other

Total

Percentage of Annualized Revenue -
Highwoods’ Share Only 3/

Rentable Occupancy

Square Multi-

Feet 1/ 2/ Office Industrial Retail Family Total
2,245,001 95.2% 33.2% 4.2% 1.2% 4.3% 43.2%
1,764,00! 85.t% 17.9% — — — 17.%

650,00( 86.7% 11.8% — — — 11.8%

455,00( 98.7%  4.2% — — — 4.2%

427,00( 87.¢% 4.2% — — — 4.2%

364,00( 100.% 4.7% — — — 4.7%

205,00( 92.1% 2.5% — — — 2.5%

148,00( 100.(% 1.C% — — — 1.C%

412,00( 99.(%  9.9% — — — 9.9%

110,00( 100.(% 0.€% — — — 0.€%
6,780,001 92.2% 90.2% 4.2% 1.2% 4.3% 100.(%

1/ Excludes Des Moin’ apartment unit:
2/ Excludes Des Moin’ apartment occupancy percentage of 9
3/ Annualized Rental Revenue is December 2003 reewahue (base rent plus operating expense passghspunultiplied by 12
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Dollars in thousand:

Unconsolidated Joint Ventures Lease Expirations

December 31, 2003

Year

Total
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014 and thereaftt

Percent

of Percer_u of
Rentable Rentable Average Annualized
Sg:g{e Square Annualized Rental Revenue 1
Expiring Feet Revenue 1 Rate
690,41¢ 10.8% $ 11,52¢ $16.7(C 10.1%
696,50( 10.% 11,978 17.1¢€ 10.5%
771,27¢ 12.(% 13,45¢ 17.4¢ 11.8%
350,40° 5.5% 7,281 20.7¢ 6.4%
1,030,50. 16.1% 16,451 15.9¢ 14.5%
620,10¢ 9.7% 12,097  19.5(C 10.€%
328,04! 5.1% 4587 13.9¢ 4.C%
427,78 6.7% 9,13¢ 21.3t 8.C%
296,74 4.€% 6,87¢ 23.1i 6.C%
652,34 10.2% 11,62¢ 17.8¢ 10.2%
540,31¢ 8.4% 9,02: 16.7C 7.%%
6,404,44. 100.(% $114,03: $17.8( 100.(%

1/ Annualized Revenue is December 2003 rental rev@hase rent plus operating expense pass throughkijptred by 12.
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Dollars in thousand:

Unconsolidated Joint Ventures Development

Property

Plaza Colonade, LLC :
Summit
Pinehurs

Highwood¢ Share of the abov

1/ Includes $14.1 million in investment cost that wélfunded by tax increment financ

Highwoods Properties, In

Anticipated
Investment . .
% Total Pre- Esnmatgd Esn_matgd
Ownership Rs;&z?ée Investment @ 12/31/0:  Leasing Completion  Stabilization
Market Feet Date Date

50% Kansas Cit 285,000 $ 69,70( $ 25,82" 5% Q304 Q30¢

50% Des Moine 36,00( 3,55¢ 71€ 72% Q30¢ Q30¢

50% Des Moine  36,00( 3,55¢ 592 36% Q30¢ Q30¢

357,000 $ 38,40¢ $ 13,56¢ 58%
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