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Section 1 - Registrant's Business and Operations
Item 1.01 Entry into a Material Definitive Agreement

On September 27, 2004 the Registrant's wholly-ovaudasidiary, First Federal Savings Bank of the Midiy(the "Bank™), extended the
existing employment contracts of James S. Haahdamgler Haahr for one additional year throught8eyber 30, 2007. James S. Haahr it
Chairman of the Board and Chief Executive Offieard J. Tyler Haahr is the President and Chief Qimgr®fficer, of both the Registrant a
the Bank.The contracts were originally entered inth993 and 1997, respectively, and containecethigar terms that have been successively
extended each year after review by disinterestetigendent members of the Board of Directors. titiah, the Registrant's subsidiary Bank
awarded Messrs. James S Haahr and J. Tyler Hasihbeauses of $106,000 each, as well as 8,100388@stock options, respectively,
their performances, respectively, during fiscal20Dhe stock options are vested at issuance, whiltbe as of September 30, 2004. The
exercise price of the options will be at the midapof the bid-ask as of the close of markets opt&aber 30, 2004. The option awards for
James S. Haahr will be in the form of non-qualifgéatck options. The option awards for J. Tyler Haaitl first be in the form of incentive
stock options, up to applicable limits pursuantt8. tax laws, with the balance in the form of rqualified stock options depending on the
closing price as of September 30, 2004. The cagloption awards were made by the Compensation touk ®ption Committees,
respectively, comprised of disinterested, indepahdeectors.
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