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Forward-Looking Statements

First Midwest Financial, Inc. ("First Midwest," amdth its subsidiaries, the "Company"), and its Wijxowned operating subsidiaries First
Federal Savings Bank of the Midwest and SecuritgeSBank, may from time to time make written or 8farward-looking statements”,
including statements contained in its filings witle Securities and Exchange Commission (includimgyAnnual Report on Form 10-K and
the Exhibits hereto and thereto), in its reportshiareholders and in other communications by thagamy, which are made in good faith by
the Company pursuant to the "safe harbor" provssmirthe Private Securities Litigation Reform A€t1895.

These forward-looking statements include statemsittsrespect to the Company's beliefs, plans, abjes, goals, expectations,
anticipations, estimates and intentions, that abgest to significant risks and uncertainties, anel subject to change based on various factors

some of which are beyond the Company's control.Winels "may", "could", "should", "would", "believe"anticipate", "estimate”, "expect",

"intend”, "plan" and similar expressions are intethdo identify forward-looking statements. The imtpat factors we discuss below and
elsewhere in this document, as well as other fad@cussed under the caption "Management's Discuaed Analysis of Financial
Condition and Results of Operations" in our AnnRaport to Shareholders and identified in our fiingth the SEC and those presented
elsewhere by our management from time to time,ccoalise actual results to differ materially frorosth indicated by the forward- looking
statements made in this prospectus:

o the strength of the United States economy in ig¢@ad the strength of the local economies in Wiie Company conducts operations;
o the effects of, and changes in, trade, monetadyfiacal policies and laws, including intereserpblicies of the Federal Reserve Board;
o inflation, interest rate, market and monetargtfhations;

o the timely development of and acceptance of n@dycts and services of the Company and the pedaiverall value of these products
and services by users, including the featuresingriand quality compared to competitors' produots$ services;

o the willingness of users to substitute competitproducts and services for the Company's productsservices;
o the success of the Company in gaining regulapproval of its products and services, when reduire

o the impact of changes in financial services' lamd regulations (including laws concerning takesiking, securities, agriculture and
insurance);

o technological changes;



0 acquisitions;
o changes in consumer spending and saving hahds; a
o the success of the Company at managing theirigkbsed in the foregoing.

The Company wishes to caution readers that sugbafdrlooking statements speak only as of the dagemThe Company does not
undertake, and expressly disclaims any intent dgation, to update any forwaddoking statement, whether written or oral, thayrba mad
from time to time by or on behalf of the Company.

PART |
Item 1. Description of Business
General

First Midwest Financial, Inc. is a Delaware corgimna, the principal assets of which are all theiggsand outstanding shares of First Federal
Savings Bank of the Midwest ("First Federal") amt @ity State Bank ("Security"). First Midwest, 8aptember 20, 1993, acquired all of the
capital stock of First Federal in connection wittsEFederal's conversion from the mutual to stioeckn ownership (the "Conversion"). On
September 30, 1996, First Midwest became a bardifgptompany upon its acquisition of Security, Bsulssed below.

Since the Conversion, the Company has acquiredadimancial institutions. On March 28, 1994, Eikidwest acquired Brookings Federal
Bank in Brookings, South Dakota ("Brookings"). Orde@mber 29, 1995, First Midwest acquired lowa Sg/iBank, FSB in Des Moines,
lowa ("lowa Savings"). Brookings and lowa Savingsrevboth merged with, and now operate as divisibnBirst Federal. On September 30,
1996, First Midwest completed the acquisition ohal West Bancorporation ("CWB"). CWB was the hioglcompany for Security in
Stuart, lowa, which upon the merger of CWB intcsFEMidwest resulted in Security becoming a stamah@lbanking subsidiary of First
Midwest. Unless the context otherwise requiregrefces herein to the Company include First Midw&sturity and First Federal and all
subsidiaries on a consolidated basis.

First Federal and Security (collectively, the "Baf)kare the only direct, active banking subsidenéFirst Midwest. The Banks are
community-oriented financial institutions offeriagvariety of financial services to meet the neddh®communities they serve. The
Company, through the Banks, provides a full rarfgfiinancial services. The principal business osFFederal historically has consisted of
attracting retail deposits from the general pultid investing those funds primarily in one- to féamily residential mortgage loans and, to a
lesser extent, commercial and multi-family reahestagricultural operating and real estate, caostm, consumer and commercial business
loans primarily in First Federal's market area.dly, First



Federal's lending activities have expanded to gelan increased emphasis on originations and pseshaf commercial and multi-family real
estate loans, generally from outside First Fedenadirket area. The principal business of Secusdsy/lieen and continues to be attracting retail
deposits from the general public and investing ¢ifasds in agricultural real estate and operatia@g$, and commercial and multi-family real
estate loans and, to a lesser extent, one- tofémoily residential, commercial business and consuoens. The Banks also purchase
mortgage-backed securities and invest in U.S. Gowent and agency obligations and other permisgiblestments. At September 30, 2001,
the Company had total assets of $523.2 millionpdip of $338.8 million, and shareholders' equft$48.7 million.

The Company's revenues are derived primarily frot@rest on mortgage loans, mortgage-backed sexgyritivestments, consumer loans,
agricultural operating loans, commercial busineasi$, income from service charges and loan origingtloan servicing fee income, and
income from the sale of mutual funds, insurancelpcts, annuities and brokerage services througdeitdace corporation subsidiaries.

First Federal, directly through its wholly-ownedsidiary, First Services Financial Limited ("Firvices"), offers mutual funds, equities,
bonds, insurance products and annuities.

First Midwest and the Banks are subject to comprsive regulation. See "Regulation" herein.

The executive offices of the Company are locatdeifét at Erie, Storm Lake, lowa 50588. Its telephmumber at that address is (712) 732-
4117.

Market Area

First Federal Savings Bank of the Midwest has flivisions: First Federal Savings Bank Storm Lakeyd&ings Federal Bank, lowa Savings
Bank and First Federal Savings Bank Sioux FalistHederal's headquarters is located on the cofrféfth and Erie streets in Storm Lake,
lowa. First Federal Storm Lake operates a totakwkn offices in Storm Lake, Lake View, Laurensnstan, Odebolt and Sac City, lowa.
Brookings Federal Bank operates two facilities mldkings, South Dakota. lowa Savings Bank operies facilities in Des Moines and
West Des Moines, lowa. A fourth lowa Savings Baffice is planned for construction in Urbandale, bwirst Federal Sioux Falls moved
from its temporary facility to a newly constructedilding in April 2001.

Security State Bank operates its business thrdugte full-service offices in Casey, Menlo and Stuawa.

The Company's primary market area includes the looueties of Adair, Buena Vista, Calhoun, Guthida, Pocahontas, Polk and Sac, and
the South Dakota counties of Brookings, Lincoln didnehaha.

Storm Lake is located in northwest lowa approxiyat®0 miles northwest of Des Moines and 200 mslesth of Minneapolis in Buena Vit
County. Like much of the State of lowa, Storm Lakel the surrounding market area are highly depeéngem farming and agricultural
markets. Major employers in the area include Budista Regional Medical Center, IBP, Inc., Bil Mandtls of lowa,
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and Buena Vista University, which currently enrdl|292 full-time students at its Storm Lake camaud employs 88 full-time faculty.

Brookings is located in east central South Dakaypgroximately 50 miles north of Sioux Falls and 26ites west of Minneapolis in
Brookings County. The bank's market area encompaggaroximately a 30 mile radius of Brookings. Binea is generally rural, and
agriculture is a significant industry in the comritynSouth Dakota State University is the largeapyer in Brookings. The University had
8,720 students enrolled for the 2000 fall term amgloys 504 full- time faculty. The community alsas several manufacturing companies,
including 3M, Larson Manufacturing, Daktronics, é@ Plastics and Twin City Fan. The Brookings dorisoperates from a main office
located in downtown Brookings and one drive-up bhaaffice also located in Brookings.

Des Moines, lowa's capitol, is located in centoaVd. The Des Moines market area encompasses PaltyCand surrounding counties. lowa
Savings Bank Division's main office operates neliga-traffic intersection, across from a majorghimg mall in West Des Moines. The
Ingersoll office is located near the heart of Desids, on a major thorough fare, in a densely ppdlarea. The Highland Park facility is
located in a historical district approximately firenutes north of downtown Des Moines. Des Moirgesrie of the top three insurance centers
in the world, with sixty-seven insurance compangdugarters and over one hundred regional insuraffices. Other major businesses
include Hy-Vee Food Stores, Inc., Bridgestone-Fines, Inc., Communication Data Services, Inc., BarHiBred, John Deere, and Merec
Corporation. Universities in the area include Drakeversity, Upper lowa University, Simpson Colle@zrand View College, Hamilton
College and the Des Moines University - Osteopaltieclical Center.

Sioux Falls is located at the crossroads of Inagest29 and 90 in southeast South Dakota, 270 solghwest of Minneapolis. The Sioux
Falls market area encompasses Minnehaha and Liooalmties. The city has ranked number two on #teofi national entrepreneurial hot
spots in 1999 and was among the top ten citieadar jobs and for new or expanded facilities in 18@8genetics, Inc. April 1999; Site
Selection, 1998). The bank is located at a higffitrantersection of Minnesota and 33rd in the hedrSioux Falls. Major employers in the
area include Sioux Valley Hospital, Avera McKennwspital, John Morrell & Company, Gateway, Inc. dWiest Coast Transport, and Hy-
Vee Food Stores. Sioux Falls is also home to AugzsCollege, enrollment 1,807, and The Univerditgioux Falls, enroliment 1,332.

Security's main office operates in Stuart, whiclocated in west-central lowa, approximately 40emivest of Des Moines on the border of
Adair and Guthrie counties. Security's market asdaghly dependent on farming and agriculturetedabusinesses, such as Agri-Drain
Corporation, Cardinal Glass, and Rose Acre Farmesedent years, efforts of the West Central I-89dd@ment Corporation have resulted in
significant development of new service-related besses in the area, associated with the westwaahsion of Des Moines and direct
interstate highway access. Seven industrial patis$ ia these two counties. This development presidconomic diversity to Security's
market area.

Several of the Company's market areas are depeadagriculture-related businesses. Agriculturatesl businesses in recent years have
performed well



due to a relatively stable agricultural environmiarthe Company's market area. The recent dedligedin prices has challenged area grain
farmers, however, livestock prices have improveerdlie past year to help stabilize the agricultacainomy. Although there has been
minimal effect observed to date, an extended pefddw commodity prices could result in a redudemnand for goods and services prov
by agriculture-related businesses, which could affect other businesses in the Company's market ar

Lending Activities

General. Historically, the Company has originaigdd-rate, one- to four-family mortgage loans.He tarly 1980's, the Company began to
focus on the origination of adjustable-rate moreg\RM") loans and short-term loans for retentiorits portfolio in order to increase the
percentage of loans in its portfolio with more fueqt repricing or shorter maturities, and in so@®&es higher yields, than fixed-rate
residential mortgage loans. The Company, hower cbntinued to originate fixed-rate residentiattigege loans in response to consumer
demand. See "Management's Discussion and Analy8isset/Liability Management" in the Annual Report.

While the Company historically has focused its lagdactivities on the origination of loans secubgdirst mortgages on owner-occupied
one- to four-family residences, it also originad@sl purchases commercial and multi-family realtedtsans and originates consumer,
commercial business, residential and commerciadttoction and agriculturally related loans. The @amy originates most of its loans in its
primary market area. More recently, the Companyihe®ased its emphasis, both in absolute doliadsas a percentage of its gross loan
portfolio, on these less traditional lending adias. At September 30, 2001, the Company's netpoaifolio totaled $333.0 million, or 63.7%
of the Company's total assets.

Loan applications are initially considered and appd at various levels of authority, dependinglentype, amount and loan-to-value ratio of
the loan. The Company has loan committees for eatie Banks comprised of officers of such Banksans in excess of certain amounts
require the approval of at least two committee menslvho must also be executive officers, or by ®ahk's Board of Directors, which has
responsibility for the overall supervision of tleah portfolio. The Company reserves the right szaintinue, adjust or create new lending
programs to respond to its needs and to compefasters.

At September 30, 2001, the Company's largest lgnditationship to a single borrower or group o&tetl borrowers totaled $8.0 million. The
Company had fourteen other lending relationshipsxiress of $3.0 million as of September 30, 200k thie average outstanding balance of
such loans totaling approximately $4.5 million.@d¢ptember 30, 2001, each of these loans was pénfpimaccordance with its repayment
terms, except for a $3.0 million commercial reahgesparticipation loan secured by an assisteddivetirement facility and a $4.5 million
commercial real estate participation loan secused hotel, both of which were 60 days delinqueritsatal year end.
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Loan Portfolio Composition. The following table pides information about the composition of the Camys loan portfolio in dollar
amounts and in percentages (before deductionsémslin process, deferred fees and discounts Bwdaaices for losses) as of the dates

indicated.

One- to four-family .......... $73,903 27.8%

Commercial and multi-family... 74,870 28.1

Agricultural ................. 11,732 4.4

Construction or development... 21,264 8.0

Total real estate loans... 181,769 68.3

Other Loans:

Consumer Loans:

Home equity. 14,007 5.3
Automobile.
Other (1)....

Total consumer loans...... 27,398 10.3
Agricultural operating.. 38,650 14.5
Commercial business.. 18,456 6.9

Total other loans......... 84,504 31.7

Total loans............... 266,273 100.0%
Less:

Loans in process.............. 8,700
Deferred fees and discounts... 553
Allowance for losses.......... 2,379

September 30,

1998

1999 2

Amount Percent Amount Percent Amount

(Dollars in Thousands)

$85,799 30.5% $110,317 34.8% $105,702
66,845 23.8 85793 27.1 103,595
10,537 3.8 9,874 3.1 10,895
32,990 117 28379 9.0 31,301
196,171 69.8 234,363 74.0 251,493
15,285 54 14,834 4.7 18,144
4,445 1.6 3,861 1.3 2,596

6,509 2.3 4,731 1.4 5,743

26,239 9.3 23426 7.4 26,483
37,234 132 29,284 9.2 26,810
21,587 7.7 29,942 9.4 29,332
85,060 30.2 82,652 26.0 82,625
281,231 100.0% 317,015 100.0% 334,118
7,738 10,494 5,424

298 350 401

2,909 3,093 3,590
$270,286 $303,078 $324,703

(1) Consist generally of various types of secunad ensecured consumer loans.
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Percent Amount Percent

31.6% $95612 27.9%
31.0 123,636 36.0
33 11,729 3.4

94 21,884 6.4

54 17,458 5.1
.8 4,160 1.2
1.7 6,551 1.9
79 28,169 8.2
80 25253 74
8.8 36,773 10.7

100.0% 343,056 100.0%




The following table shows the composition of thex@any's loan portfolio by fixed and adjustable &téhe dates indicated.

September 30,

1997 1998 1999 2 000 2001

Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent

(Dollars in Thousands)

Real estate:
One- to four-family.................... $ 33,369 12.5% $51,235 18.2% $52,943 16.7% $ 50, 813 15.2% $55,521 16.2%
Commercial and multi-family............ 11,124 42 11,582 41 34,326 108 35, 277 10.6 40,778 11.9
Agricultural..........cccooeiiiinins 5,978 23 4982 18 5080 16 3, 147 9 5605 1.6
Construction or development............ 2,997 11 1829 7 2322 8 4 001 12 5545 1.6
Total fixed-rate real estate loans.. 53,468 20.1 69,628 24.8 94,671 29.9 93, 238 27.9 107,449 31.3
CONSUMET ... 26,100 9.8 24909 88 21,803 6.9 25 066 7.5 25834 75
Agricultural operating................. 6.1 18,821 6.7 14,896 4.7 10, 396 3.1 7,402 2.2
Commercial business.................... 3.9 15,108 54 23206 7.3 14, 215 43 14,986 4.4
Total fixed-rate loans... 39.9 128,466 45.7 154,576 48.8 142, 915 42.8 155,671 45.4
Adjustable Rate Loans:
Real estate:
One- to four-family.................... 40,534 15.2 34,564 12.3 57,374 18.1 54, 889 16.4 40,091 117
Commercial and multi-family............ 63,746 239 55,263 19.6 51,467 16.2 68, 318 20.5 82,858 20.5
Agricultural..........c.ccoeeenee. 5,754 2.2 5555 2.0 4,794 1.6 7, 748 2.3 6,124 1.8
Construction or development............ 18,267 6.9 31,161 111 26,057 8.2 27, 300 8.2 16,339 4.8
Total adjustable-rate real
estate loans..........ccoceeeeneen. 128,301 48.2 126,543 45.0 139,692 44.1 158, 255 47.4 145412 424
Consumer 1,298 5 1,330 5 1,623 5 1, 417 4 2,335 .7
Agricultural operating .. 22,370 8.4 18,413 6.5 14,388 4.5 16, 414 49 17,851 5.2
Commercial business..........c.cccc..... 7,994 3.0 6,479 2.3 6,736 2.1 15, 117 45 21,787 6.4
Total adjustable rate loans......... 159,963 60.1 152,765 54.3 162,439 51.2 191, 203 57.2 187,385 54.6
Total loans........cccoeeveennen. 266,273 100.0% 281,231 100.0% 317,015 100.0% 334, 118 100.0% 343,056 100.0%
Less:
Loans in process...........ccccovvvens 8,700 7,738 10,494 5, 424 5,859
Deferred fees and discounts.. 553 298 350 401 266
Allowance for loan losses... 2,909 3,093 3, 590 3,869
Total loans, net $270,286 $303,078 $324, 703 $333,062




The following table illustrates the interest ragmsitivity of the Company's loan portfolio at Sepber 30, 2001. Mortgages which have

adjustable or renegotiable interest rates are stamamaturing in the period during which the corttraprices. The table does not reflect the
effects of possible prepayments or enforcementiefah-sale clauses.

Real Estate
————————————————————————————————— Agricultural Comme rcial
Mortgage(1) Construct ion Consumer Operating Busi ness Total
Weighted Wei ghted Weighted Weighted Weighted Weighted
Average Av erage Average Average Average Average
Amount Rate Amount R ate  Amount Rate Amount Rate Amount Rate  Amount Rate
(Dollars in Thousands)
Due During
Years Ending
September 30,
2002(2).....cccnee $95,596 7.90% $18,418 7 .80% $8,713 9.12% $19,205 8.67% $26,753 7.75% $168,685 8.01%
2003-2006........... 81,794 7.75 2377 7 .80 14,585 9.23 4,577 893 9,267 7.91 112,600 8.00
2006 and following.. 53,587 7.43 1,089 7 .86 4,871 936 1,471 875 753 6.19 61,771 7.61

(1) Includes one- to four-family, multi-family, camercial and agricultural real estate loans. (2)udes demand loans, loans having no stated
maturity and overdraft loans.



The total amount of loans due after September @02 2vhich have predetermined interest rates is $1rh@lion, while the total amount of
loans due after such date which have floating @rsadble interest rates is $138.1 million.

One- to Four-Family Residential Mortgage Lendinge©to four-family residential mortgage loan origfions are generated by the
Company's marketing efforts, its present custonveatk-in customers and referrals from real estgengs and builders. At September 30,
2001, the Company's one- to four-family residentiattgage loan portfolio totaled $95.6 million,2%.9% of the Company's total gross loan
portfolio. Approximately 29.6% of the Company's etefour-family mortgage loans or 8.2% of the Ca@my's gross loans have been
purchased, generally from other financial instdnt. The majority of these are ARM loans. See 'lgi@ations, Purchases, Sales and
Servicing of Loans and Mortgage-Backed Securitids September 30, 2001, the average outstandimgipal balance of a one- to four-
family residential mortgage loan was $59,500.

The Company offers fixed-rate and ARM loans. Dutiing year ended September 30, 2001, the Compaginated $1.9 million of
adjustable-rate loans and $37.1 million of fixeter@ans secured by one- to four-family residemtal estate. The Company's one- to four-
family residential mortgage originations are sedysamarily by properties located in its primary ket area and surrounding areas.

The Company originates one- to four-family resid@nmhortgage loans with terms up to a maximum of/8ars and with loan-to-value ratios
up to 97% of the lesser of the appraised valud®fecurity property or the contract price. The @any generally requires that private
mortgage insurance be obtained in an amount serffi¢o reduce the Company's exposure to at or bilew80% loan-to-value level or the
loans are sold. Residential loans generally donubade prepayment penalties.

The Company currently offers one, three and fivar y&RM loans with an initial interest rate margiveo the yield on the corresponding U.S.
Treasury Security. These loans have a fixed-ratéhostated period and, thereafter, such loanstadpnually. These loans generally provide
for an annual cap of up to a 200 basis points difdtame cap of 600 basis points over the initiatie. As a consequence of using an initial
fixed-rate and caps, the interest rates on theseslmay not be as rate sensitive as is the Congpeamst of funds. The Company's ARMs do
not permit negative amortization of principal amd aot convertible into a fixed rate loan. The Campqualifies ARM loan borrowers at the
fully indexed rate. The Company's delinquency eigpee on its ARM loans has generally been simdatst experience on fixed rate
residential loans.

Due to consumer demand, the Company also offegslfiate mortgage loans with terms up to 30 yeaost of which conform to secondary
market standards,

i.e., Fannie Mae, Ginnie Mae, and Freddie Mac stedsd Interest rates charged on these fixed-rateslare competitively priced according to
market conditions. The Company currently sells mimst not all, of its fixed-rate loans with termfsl® years or longer.

In underwriting one- to four-family residential tesstate loans, the Company evaluates both thewerts ability to make monthly payments
and the



value of the property securing the loan. Most prige securing real estate loans made by the Coyrgu@nappraised by independent fee
appraisers approved by the Board of Directors. Thmpany generally requires borrowers to obtainteorreey's title opinion, and fire and
property insurance (including flood insurance,atassary) in an amount not less than the amouhedban. Real estate loans originated by
the Company generally contain a "due on sale" elallswing the Company to declare the unpaid ppaicbalance due and payable upon the
sale of the security property.

Commercial and Multi-Family Real Estate LendingeT@ompany is also engaged in commercial and natily real estate lending in its
primary market area and surrounding areas andurabgsed whole loan and participation interesteans from other financial institutions.
At September 30, 2001, the Company's commerciahault-family real estate loan portfolio totaled2B8L6 million, or 36.0% of the
Company's total gross loan portfolio. The purchdeads and loan participation interests are gelyesatured by properties located in the
Midwest and Northwest. The Company, in order topdeipient its loan portfolio and consistent with mgegraent's objectives to expand the
Company's commercial and multi-family loan portiolpurchased $24.0 million, $48.9 million and $4&lion of such loans during fiscal
2001, 2000 and 1999, respectively. At SeptembeR301, $464,000 or 0.4% of the Company's commeatidimulti-family real estate loans
were non-performing. See " -- Non-Performing Asséther Loans of Concern and Classified Assets."

The Company's commercial and multi-family real &staan portfolio is secured primarily by apartmbuatldings, nursing homes, assisted
living/retirement facilities, office buildings arftbtels. Commercial and multi-family real estatentwgenerally have terms that do not exceed
20 years, have loan-to-value ratios of up to 80%efappraised value of the security property,aedypically secured by personal
guarantees of the borrowers. The Company has etyarfi rate adjustment features and other ternits kcommercial and multi-family real
estate loan portfolio. Commercial and multi-fantidal estate loans provide for a margin over a nurabdifferent indices. In underwriting
these loans, the Company currently analyzes tlaadial condition of the borrower, the borrowersdit history, and the reliability and
predictability of the cash flow generated by thegarty securing the loan. Appraisals on propeg@siring commercial real estate loans
originated by the Company are performed by indepehdppraisers.

At September 30, 2001, the Company's largest cogial@nd multi-family real estate loan was a $6iBiom loan secured by a retail
shopping center, a single-family residential hoggievelopment and other real estate. The Compadfifteen other commercial and/or
multi-family loans in excess of $2.5 million at sudate. All of these loans are currently performimgccordance with their terms, except for
a $3.0 million commercial real estate participatioan secured by an assisted living/retirementifaand a $4.5 million commercial real
estate participation loan secured by a hotel, bbthhich were 60 days delinquent at fiscal year. &tdSeptember 30, 2001, the average
outstanding principal balance of a commercial oltriamily real estate loan held by the Company $a31,000.

Multi-family and commercial real estate loans gatigmpresent a higher level of risk than loans sedby one- to foufamily residences. Th
greater risk is due to several factors, includimg¢oncentration of principal in a limited numbétaans and borrowers, the effect of general
economic conditions on income producing propedies the increased difficulty of evaluating and
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monitoring these types of loans. Furthermore, gpayment of loans secured by mditinily and commercial real estate is typically degen
upon the successful operation of the related tate project. If the cash flow from the projectdduced (for example, if leases are not
obtained or renewed, or a bankruptcy court moddiéssase term, or a major tenant is unable tdlfitiilease obligations), the borrower's
ability to repay the loan may be impaired.

Construction Lending. The Company makes constrodtians to individuals for the construction of tireisidences as well as to builders for
the construction of one- to four-family residenaesl commercial and multi-family real estate. Att8egber 30, 2001, the Company's
construction loan portfolio totaled $21.9 milliaor, 6.4% of the Company's total gross loan portfolio

Construction loans to individuals for their resides are structured to be converted to permanens laisthe end of the construction phase,
which typically runs up to twelve months. Thesestanction loans have rates and terms which genparakch the one- to four-family loan
rates then offered by the Company, except thandutie construction phase the borrower pays irnterdg. Generally, the maximum loan-to-
value ratio of owner occupied single family constion loans is 80% of appraised value. Residentaktruction loans are generally
underwritten pursuant to the same guidelines usedrfginating permanent residential loans. At 8egier 30, 2001, the Company had $2.5
million of construction loans to borrowers intenglito live in the properties upon completion of domstion.

Construction loans to builders of one- to four-fgmeésidences require the payment of interest éoyip to 24 months and have terms of up
to 24 months. These loans may provide for the paymieinterest and loan fees from loan proceedscang/ adjustable rates of interest. L«
fees charged in connection with the originatioswéh loans are generally 1%. At September 30, 20@1Company did not have any
construction loans to builders of one- to four-fgmésidences.

Construction loans on commercial and multi-famégalrestate projects may be secured by apartmemisulural facilities, small office
buildings, medical facilities, assisted living fit@s, hotels or other property, and are struatucebe converted to permanent loans at the end
of the construction phase, which generally runsoup8 months. These construction loans have raigseams which match any permanent
multi-family or commercial real estate loan thefeoféd by the Company, except that during the canstn phase the borrower pays interest
only. These loans generally provide for the payneémterest and loan fees from loan proceeds.eftt&nmber 30, 2001, the Company had
approximately $19.4 million of loans for the comstiion of commercial and multi-family real estatdis amount consisted of one loan
totaling $5.0 million for the construction of arsesed living facility, one loan totaling $2.3 niglh for the construction of a hotel, one loan
totaling $1.0 million for the construction of anaapment complex, and ten loans totaling $11.1 arilfior the construction of commercial
facilities. All of these loans were performing iocardance with their terms at September 30, 2001.

Construction loans are obtained principally throaghtinued business from builders who have preWdosrrowed from the Company, as
well as referrals from existing customers and walkustomers. The application process includedbagsion to the Company of accurate
plans, specifications, costs of the project to dmestructed and projected revenues from the projése items
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are also used as a basis to determine the appraikezlof the subject property. Loans are basetth@hesser of the current appraised value of
the property or the cost of construction (land glugding).

Because of the uncertainties inherent in estimatorgstruction costs and the market for the prajecin completion, it is relatively difficult to
evaluate accurately the total loan funds requicecbimplete a project, the related loan-to-valuesaind the likelihood of ultimate success of
the project. Construction loans to borrowers othan owner-occupants also involve many of the sasks discussed above regarding multi-
family and commercial real estate loans and terixbtmore sensitive to general economic conditibas tany other types of loans. Also, the
funding of loan fees and interest during the cartsion phase makes the monitoring of the progré#iseoproject particularly important, as
customary early warning signals of project difftee$ may not be present.

Agricultural Lending. The Company originates loam$inance the purchase of farmland, livestockpfanachinery and equipment, seed,
fertilizer and for other farm related products.Fgptember 30, 2001, the Company had agricultushlestate loans secured by farmland of
$11.7 million or 3.4% of the Company's gross loartfplio. At the same date, $25.3 million, or 7.4#¢he Company's gross loan portfolio,
consisted of secured loans related to agricultypatations.

Agricultural operating loans are originated at eitan adjustable or fixed rate of interest forap bne year term or, in the case of livestock,
upon sale. Most agricultural operating loans havems$ of one year or less. Such loans provide fgmgats of principal and interest at least
annually, or a lump sum payment upon maturity é dhiginal term is less than one year. Loans seldoyeagricultural machinery are
generally originated as fixedte loans with terms of up to seven years. At&aper 30, 2001, the average outstanding princigahoe of a
agricultural operating loan held by the Company $45,000. At September 30, 2001, $569,000, or 28%e Company's agricultural
operating loans were non-performing.

Agricultural real estate loans are frequently ovéged with adjustable rates of interest. Generaligh loans provide for a fixed rate of interest
for the first one to five years, adjusting annuatigreafter. In addition, such loans generally daim@iover a period of ten to 20 years.
Adjustable-rate agricultural real estate loans g®¥or a margin over the yields on the correspogdi.S. Treasury Security or prime rate.
Fixed-rate agricultural real estate loans genetalye terms up to five years. Agricultural reabéstoans are generally limited to 75% of the
value of the property securing the loan. At Septend®, 2001, none of the Company's agriculturdlestate portfolio was non-performing.

Agricultural lending affords the Company the oppaity to earn yields higher than those obtainabl@we- to fourfamily residential lending
Nevertheless, agricultural lending involves a gegedegree of risk than o- to four-family residential mortgage loans becaofthe typically
larger loan amount. In addition, payments on lamesdependent on the successful operation or maragef the farm property securing the
loan or for which an operating loan is utilized.eT$uccess of the loan may also be affected by f@@bgrs outside the control of the farm
borrower.

Weather presents one of the greatest risks asdnailght, floods, or other conditions, can seveliatjt crop yields and thus impair loan
repayments and the value of the underlying collitdtis risk can be reduced by the farmer wittagety of insurance coverages which can
help to ensure loan
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repayment. Government support programs, and rgcr@lCompany, generally require that farmers pcwop insurance coverage.

Grain and livestock prices also present a riskreeep may decline prior to sale resulting in aufalto cover production costs. These risks
be reduced by the farmer with the use of futuregreats or options to mitigate price risk. The Campfrequently requires borrowers to use
future contracts or options to reduce price ristt Belp ensure loan repayment.

Another risk is the uncertainty of government peogs and other regulations. During periods of lomgmdity prices, the income from
government programs can be a significant sourcasi to make loan payments and if these prograendiscontinued or significantly
changed, cash flow problems or defaults could tesul

Finally, many farms are dependent on a limited neinab key individuals upon whose injury or deathymasult in an inability to successfully
operate the farm.

Consumer Lending. The Company offers a varietyeafised consumer loans, including automobile, buahe equity, home improvement,
federally guaranteed student loans, and loans eddyr savings deposits. In addition, the Compafgrebther secured and unsecured
consumer loans. The Company currently originatestsumtially all of its consumer loans in its primanarket area and surrounding areas.
Company originates consumer loans on both a diedtindirect basis. At September 30, 2001, the Gamyip consumer loan portfolio total
$28.2 million, or 8.2% of its total gross loan golib. Of the consumer loan portfolio at SeptemBer 2001, substantially all were short- and
intermediate-term, fixed-rate loans.

The largest component of the Company's consumargoéfolio consists of home equity loans and linésredit. Substantially all of the
Company's home equity loans and lines of credisaceired by second mortgages on principal residefite Company will lend amounts
which, together with all prior liens, may be upl@0% of the appraised value of the property segutie loan. Home equity loans and line:
credit have maximum terms of up to 15 years angl yirars, respectively.

The Company primarily originates automobile loansadlirect basis, but also originates indirect mugtbile loans on a very limited basis.
Direct loans are loans made when the Company exterediit directly to the borrower, as opposed thiréct loans, which are made when the
Company purchases loan contracts, often at a discfsam automobile dealers which have extendeditte their customers. The Compar
automobile loans typically are originated at fixetkrest rates with terms up to 60 months for nad ased vehicles. Loans secured by
automobiles are generally originated for up to 8if%he N.A.D.A. book value of the automobile sengrthe loan.

Consumer loan terms vary according to the typevaige of collateral, length of contract and creditthiness of the borrower. The
underwriting standards employed by the Compangémsumer loans include an application, a deternainaif the applicant's payment
history on other debts and an assessment of atulityeet existing obligations and payments on topgsed
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loan. Although creditworthiness of the applicard igrimary consideration, the underwriting procass includes a comparison of the valu
the security, if any, in relation to the proposedr amount.

Consumer loans may entail greater credit risk th@mnesidential mortgage loans, particularly in¢hse of consumer loans which are
unsecured or are secured by rapidly depreciabktsassich as automobiles or recreational equiprirestich cases, any repossessed colle
for a defaulted consumer loan may not provide ayadte source of repayment of the outstandinglbeéance as a result of the greater
likelihood of damage, loss or depreciation. In &#ddi consumer loan collections are dependent erbtiirower's continuing financial

stability, and thus are more likely to be affedgdadverse personal circumstances. Furthermor@pplcation of various federal and state
laws, including bankruptcy and insolvency laws, rhimyjt the amount which can be recovered on suengo At September 30, 2001, $33,000
or 0.1% of the Company's consumer loan portfolig wan-performing.

Commercial Business Lending. The Company alsomaitgis commercial business loans. Most of the Cogtpanmmercial business loans
have been extended to finance local and regiorsihbsses and include short-term loans to finanahimery and equipment purchases,
inventory and accounts receivable. Commercial I@dss involve the extension of revolving credit focombination of equipment
acquisitions and working capital in expanding comes. At September 30, 2001, $36.8 million, or ¥0af the Company's total gross loan
portfolio was comprised of commercial business $an

The maximum term for loans extended on machinedyeguipment is based on the projected useful fiuoh machinery and equipment.
Generally, the maximum term on non- mortgage lofesredit is one year. The loan-to-value ratio aotsloans and lines of credit generally
may not exceed 80% of the value of the collatexalisng the loan. The Company's commercial busilegging policy includes credit file
documentation and analysis of the borrower's characapacity to repay the loan, the adequacyebtrrower's capital and collateral as well
as an evaluation of conditions affecting the boenvAnalysis of the borrower's past, present aturéucash flows is also an important aspect
of the Company's current credit analysis. None#lsuch loans are believed to carry higher cristtithan more traditional investments.

The largest commercial business loan outstandiggptember 30, 2001 was a $6.3 million warehousedf credit secured by the assignn
of automobile contracts. The next largest commebtiainess loan outstanding at September 30, 2@&1av$3.1 million loan secured by
operating assets used in the manufacture and safgioultural equipment. The Company had four ptemmercial business loans
outstanding in excess of $1.0 million at Septen®8er2001. All of these loans are currently perfargnin accordance with their terms. At
September 30, 2001, the average outstanding pahisglance of a commercial business loan held &yCiimpany was $88,000.

Unlike residential mortgage loans, which generally made on the basis of the borrower's abilitpade repayment from his or her
employment and other income and which are securedd property whose value tends to be more easitgrtainable, commercial business
loans typically are made on the basis of the boertsability to make repayment from the cash fldwhe borrower's business. As a result,
availability of funds for the repayment of commafdiusiness loans may be substantially dependetfiteosuccess of the business
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itself (which, in turn, is likely to be dependemtan the general economic environment). The Comparyhmercial business loans are
usually, but not always, secured by business aasétpersonal guarantees. However, the collatecairsg the loans may depreciate over
time, may be difficult to appraise and may fluctust value based on the success of the busine&egtember 30, 2001, $369,000 or 1.0% of
the Company's commercial business loan portfolis m@n-performing.

Originations, Purchases, Sales and Servicing oht@ad Mortgage-Backed Securities

Loans are generally originated by the Companyf$ staalaried loan officers. Loan applications taken and processed in the branches and
the main office of the Company. While the Companginates both adjustable-rate and fixed-rate lpassbility to originate loans is
dependent upon the relative customer demand fosloaits market. Demand is affected by the interse environment.

The Company, from time to time, sells whole loand lan participations generally without recousseSeptember 30, 2001, there were no
loans outstanding sold with recourse. When loaesald the Company typically retains the respolisilfor collecting and remitting loan
payments, making certain that real estate tax patgsre@e made on behalf of borrowers, and othersésécing the loans. The servicing fee is
recognized as income over the life of the loang Tbhmpany services loans that it originated and wahling $32.5 million at September 30,
2001, of which $12.0 million were sold to FanniesMand $20.5 million were sold to others.

In periods of economic uncertainty, the Companliktato originate large dollar volumes of loansynbe substantially reduced or restricted,
with a resultant decrease in related loan origimatées, other fee income and operating earnimgaddlition, the Company's ability to sell
loans may substantially decrease as potential bupeincipally government agencies) reduce theiclpasing activities.

15



Adjustable rate:
Real estate - one- to four-family.......... $
- commercial and multi-family...
- agricultural real estate......
Non-real estate - consumer.................
- commercial business...........
- agricultural operating........ 1

Total adjustable-rate............... 3

Fixed rate:

Real estate - one- to four-family.......... 2
- commercial and multi-family... 1
- agricultural real estate......

Non-real estate - consumer................. 1
- commercial business........... 3
- agricultural operating........ 1

Total fixed-rate.................... 10

Total loans originated.............. 14

Purchases:

Real estate- one-to-four-family.............. 2
- commercial and multi-family... 4

Non-real estate - commercial business........

Sales:
Real estate - one- to four-family..........
Non-real estate - commercial business......

Total loans..........ccccccueenen.
Mortgage-backed securities.................

Total sales......cccccceveeeennnn.

Repayments:
Loan principal repayments.................. 18
Mortgage-backed securities repayments......

Total principal repayments................. 20

Total reductions.................... 20
Increase (decrease) in other items, net......

Net increase (decrease)............. $10
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The following table shows the loan origination (irding undisbursed portions of loans in processgiclpase and repayment activities of the
Company for the periods indicated.

September 30,

999 2000 2001

(Dollars in Thousands)

1532 $ 4,047 $ 1,957
4,354 7,386 5,691
1,357 2,933 3,622
1,480 2,131 7,288
7,669 8,420 31,016
7,110 13,981 23,748

3,502 38,898 73,322

5662 11,268 37,116
8,871 8,659 6,504
2,146 525 ---
5272 17,233 17,894
0,135 14,747 15,776
7,687 12,992 8,980

3,275 104,322 159,592

5,531 - 4,735
2,398 48,877 23,960
9,401 6,688 4,514

7,330 55,565 33,209
3,409 -- 22,886

0,739 55,565 56,095

270 4,532 14,085

2,915 138,038 169,809
9,055 9,663 16,447

2,119  (788) 4,816

6,759 $(13,788) $ 20,162




At September 30, 2001, approximately $126.7 million36.9%, of the Company's gross loan portfotingisted of purchased loans. The
Company believes that purchasing loans secureddlyestate located outside of its market areataghis Company in diversifying its
portfolio and may lessen the adverse affects oiCtirapany's business or operations which could restihe event of a downturn or
weakening of the local economy in which the Compamyducts its operations. However, additional restesassociated with purchasing lo
secured by real estate outside of the Company'kaharea, including the lack of knowledge of thealareal estate market and difficulty in
monitoring and inspecting the property securingltiaas.

The following table provides information regardithg Company's balance of wholly purchased reateekians and real estate loan
participations for each state in which the balasfcguch loans exceeded $1.0 million at SeptembgeP@01. Not included in the following
table are purchased commercial business loang®b.9 million, approximately 51% of which aredted in the Company's market area.

One- to Four- Commercial and Total P urchased
Family Loans Multi-Family  Construction Loans Lo ans
Number Number Number Number
of of of of
Location Balance Loans Balance Loans Balance Loans Balance Loans

(Dollars in Thousands)

Arizona .......ccceeeevenns $ 75 2 $ 1,069 1 $5,000 1 $ 6,144 4
California ... 30 3 3,419 2 - - 3,449 5
Colorado .......ccceeeennnes 1 1 5,539 8 - - 5,540 9
lllinois ........ - - 3,052 3 - - 3,052 3
lowa ...coovvveeeeeiiiee, 3,655 64 4,262 7 2,200 1 10,117 72
Minnesota .................... -- -- 10,728 10 1,000 1 11,728 11
Missouri .... 693 13 937 4 -- -- 1,630 17
Nebraska .. 301 9 1,583 1 - - 1,884 10
New Mexico ................... - - 4,375 1 - - 4,375 1
North Carolina 9,168 43 -- -- -- -- 9,168 43
South Dakota .. 183 19 4,306 6 1,469 1 5,958 26
Washington ..... . 12,009 44 31,302 14 3,544 1 46,855 59
Wisconsin ..............o.... -- -- 6,574 5 - -- 6,574 5
Other states ................. 2,157 98 2,138 11 - - 4,295 109
Total .occovveeeeene. $ 28,272 296 $79,284 73 $13,213 5 $120,769 374
Percent of loan portfolio... 29.6% 64.1% 60.4% 35.2 %

Non-Performing Assets, Other Loans of Concern, an@lassified Assets

When a borrower fails to make a required paymenteahestate secured loans and consumer loangwithilays after the payment is due,
Company generally institutes collection procedimgsnailing a delinquency notice. The customer istacted again, by written notice or
telephone, before the payment is 45 days pastmil@gain before 75 days past due. In most casksgdencies are cured promptly;
however, if a loan has been delinquent for
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more than 90 days, satisfactory payment arrangenmeust be adhered to or the Company will initiateélosure or repossession.

Generally, when a loan becomes delinquent 90 dag®oe or when the collection of principal or irgst becomes doubtful, the Company
will place the loan on a non-accrual status and, @&Esult, previously accrued interest income endhn is taken out of current income. The
loan will remain on a non-accrual status until liten becomes current.

The following table sets forth the Company's loan delinquencies by type,
before allowance forloan losses, by amount a nd by percentage of type at
September 30, 2001.

Loans Delinquent For:

30- 59 Days 60-89 Days 90 Days and Over
Percent Percent Percent
of of of
Number Amou nt Category Number Amount Category Number Amount Category
(Dollars in Thousands)
Real Estate:
One- to four-family .......... 3 %1 46 .15% 1 $ 24 03% 5 $ 168 .18%
Commercial and multi-family .. 3 3,3 35 2.70 2 7,506 6.07 1 464 .38
Agricultural real estate ..... - - - - - - - - -
CONSUMET ....ccovvvieiiiens 25 1 79 .64 10 112 .40 4 33 .12
Agricultural operating ......... 2 2 32 .92 7 823 3.26 3 569 2.25
Commercial business ............ 48 8 73 237 31 303 .82 4 369 1.00
Total oo 81 $4,7 65 1.39% 51 $8,768 2.56% 17 $1,603 .47%

Delinquencies 90 days and over constituted .47%taf loans and 0.31% of total assets.

The table below sets forth the amounts and categofinon-performing assets in the Company's laatigho. Loans, with some exceptions,
are typically placed on noaeccrual status when the loan becomes 90 days @ detinquent or when the collection of principatlam interes
become doubtful. For all years presented, the Cogiparoubled debt restructurings (which involvedgiving a portion of interest or

principal on any loans or making loans at a rateenslly less than that of market rates) are inetlich the table and were performing as
agreed.
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September 30,

1 997 1998 1999 2000 2001

(Dollars in Thousands)
Non-accruing loans:

One- to four-family....................... $ 444 $ 298 $ 613 $ 206 $ 16 8
Commercial and multi-family............... 1 ,692 777 1,055 - 46 4
Agricultural real estate.................. - -- 70 37 - -
CONSUMET......ovvveiiiieeenns 246 142 140 -- 3 3
Agricultural operating... 289 1,738 285 17 56 9
Commercial business....................... 204 209 75 51 36 9
Total non-accruing loans............... 2 ,875 3,164 2,238 311 1,60 3
Accruing loans delinquent
90 days Or MOre........cevvveveereeeennnn. 282 3,905 - - -
Total non-performing loans............. 3 ,157 7,069 2,238 311 1,60 3
Restructured Loans:
CONSUMET...iiiiiiiiieeeeeeee e e -- - -- -- 1 0
Agricultural operating.................... - - 923 918 1 4
Commercial business....................... -- - 53 43 - -
Total restructured loans............... -- - 976 961 2 4
Foreclosed assets:
One- to four-family.........cccccceee.... 85 19 94 -- - -
Commercial real estate 67 1,324 - 430 88 9
CONSUMEN ...uvviiiiiieeieeeeeeeeeeiiiiiannn -- 19 24 15 5 1
Commercial business....................... 4 -- 25 -- - -
Total.ooieeeiieciee e 156 1,362 143 445 94
Less: Allowance for losses................ -- 299 -- -- - -
Total foreclosed assets, net........... 156 1,063 143 445 94 0
Total non-performing assets................. $3 313 $8,132  $3,357  $1,717  $2,56 7
Total as a percentage of total assets....... .82% 1.94% .66% .34 % 4 9%

For the year ended September 30, 2001, gross shiecme which would have been recorded had theagaruing loans been current in
accordance with their original terms amounted joragmately $192,000, of which none was includethierest income.

Nor-accruing Loans. At September 30, 2001, the Compaay$1.6 million in non-accruing loans, which ditnged 0.47% of the Company's
gross loan portfolio. At such date, there were owr-accruing loans or aggregate non-accruing loanesié borrower in excess of $500,000 in
net book value.

Other Loans of Concern. At September 30, 2001ethwre loans totaling $10.2 million not includedhe table above where known
information about the possible credit problemsafbwers caused management to have concern as #bility of the borrower to comply
with the present loan repayment terms. This amoonsisted of four one- to four-family residentiabmigage loans totaling $130,000, four
commercial business loans totaling $344,000 millidne agricultural operating loans totaling $1.@iom, thirty-one consumer
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loans totaling $281,000 and five commercial retdtesoans totaling $7.8 million.

Classified Assets. Federal regulations provideHerclassification of loans and other assets saateht and equity securities considered by
the Office of Thrift Supervision (the "OTS") to bélesser quality as "substandard," "doubtful" loss." An asset is considered "substandard"
if it is inadequately protected by the currentwetth and paying capacity of the obligor or of tidlateral pledged, if any. "Substandard"”
assets include those characterized by the "digbiossibility” that the savings association will tsiis "some loss" if the deficiencies are not
corrected. Assets classified as "doubtful" havefihe weaknesses inherent in those classifiedstandard," with the added characteristic
that the weaknesses present make "collection widiigjion in full,” on the basis of currently exiggifacts, conditions, and values, "highly
guestionable and improbable." Assets classifietiogs" are those considered "uncollectible” andwath minimal value that their continuance
as assets without the establishment of a speosi leserve is not warranted. The loans held byrgare subject to similar classification by
its regulatory authorities.

When assets are classified as either substanda rd or doubtful, the Bank may
establish general allowances for loan losses in an amount deemed prudent by
management. General allowances represent loss allowances which have been
established to recognize the inherent risk associat ed with lending activities,

but which, unlike specific allowances, have notrbakbocated to particular problem assets. Whentasse classified as "loss," the Bank is
required either to establish a specific allowarmmddsses equal to 100% of that portion of the tasselassified or to charge-off such amount.
The Banks' determinations as to the classificatioimeir assets and the amount of their valuatimwances are subject to review by their
regulatory authorities, who may order the estabiisht of additional general or specific loss allooesn

On the basis of management's review of its asae&eptember 30, 2001, the Company had classifiethbof $7.2 million of its assets as
substandard, $49,000 as doubtful and none as loss.

Allowance for Loan Losses. The allowance for loagsks is established through a provision for loasds based on management's evaluatior
of the risk inherent in its loan portfolio and clgas in the nature and volume of its loan activitgluding those loans which are being
specifically monitored by management. Such evadnativhich includes a review of loans for which fedillectibility may not be reasonably
assured, considers among other matters, the estifeit value of the underlying collateral, econommnditions, historical loan loss
experience and other factors that warrant recagniti providing for an adequate loan loss allowance

Current economic conditions in the agriculturalteeof the Company's market area indicate potentéglkness due to historically low
commodity prices. Price levels for grain crops hgererally been depressed since mid-1998 and d¢lyrremain at historically low levels.
Grain crop prices are not expected to increasdfigntly in the near term. Livestock prices hamgroved in recent months and are currently
at levels that present minimal concern. The agrical economy is accustomed to commodity pricetélatons and is generally able to har
such fluctuations without significant problem. Adtigh the Company underwrites its agricultural lobased on the current level of
commodity prices, an extended period of low comryogliices or adverse growing conditions could resulveakness in the agricultural loan
portfolio
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and could create a need for the Company to incliemaiowance for loan losses through increasedges to provision for loan losses.

Real estate properties acquired through foreclosteeecorded at the lower of cost or fair valfidail value at the date of foreclosure is lo
than the balance of the related loan, the diffezemitl be charged-off to the allowance for loandes at the time of transfer. Valuations are
periodically updated by management and if the vdkmdines, a specific provision for losses on sudperty is established by a charge to

operations.

Although management believes that it uses theibfsstmation available to determine the allowaneggpreseen market conditions could
result in adjustments and net earnings could hafsigntly affected if circumstances differ subdtalty from the assumptions used in making
the final determination. Future additions to then@any's allowances will be the result of periodiar, property and collateral reviews and
thus cannot be predicted in advance.

The following table sets forth an analysis of th@any's allowance for loan losses.

September 30,

1997 1998 1999 2000 2001

(Dollars in Thousands)
Balance at beginning of period.........c.ccco..... . . $2,356  $2,379 $2,909 $3,09 3 $3,590

Charge-offs:

One-to four-family.......cccocevviieennceee L --- (103) (84) 6 5) 37)
Agricultural operating ........... - - (595) (1,160) -- - (308)
Commercial and multi-family.................... .. 2) (299) (37 0) -
CONSUMET ...coeeiiiiiieeiiiieeene . (66) (152) (202) (10 4) (61)
Commercial business........ccccccvvvveennee. L (55) a7) (420) (73 1) (76)
Total charge-offs......coccovvvevccvic L (123) (1,266) (1,866) (1,27 0) (482
Recoveries:
One-to-four family.......ccoocevvivicenneee L - - - - - 2
Consumer.........ccceeene . -—- 17 39 5 5 29
Commercial business........ccccccvvvveennee. L -—- 5 8 3 3 3
Commercial and multi-family.........ccooeeeeee.. L 2 - -
Agricultural operating.......c.cocccvveeevvceeee. L 24 11 11 3 9 17
Total reCoVeries....ccovvvvvveiiieeeeneeee L 26 33 58 12 7 51
Net charge-offs......cccocevvvvnivvcncees L (97) (1,133) (1,808) (1,14 2) (432
Additions charged to operations...........ccceeeee.. L 120 1,663 1,992 1,64 0 710
Balance at end of period.........ccocovvveeeeeee. L $2,379  $2,909 $3,093  $3,59 0 $3,869
Ratio of net charge-offs during the period to avera ge
loans outstanding during the period.............. ... .04% A44% .63% .37 % 13%
Ratio of net charge-offs during the period to aver age
non-performing assets......ccccccevvvvveeveeeee L 4.46%  21.50% 43.12% 64.53 % 16.04%
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For more information on the provision for loan lesssee "Management's Discussion and AnalysisulRexf Operations" in the Annual
Report.
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The distribution of the Company's allowance foskson loans at the dates indicated is summarizéulaws:

September 30,
1997 1998 1999 2000
Percent Percent Percent Percent
of Loans of Loans of Loans of Loan
in Each in Each in Each in Each
Category Category Category Categor
to Total to Total to Total to Tota
Amount Loans Amo unt Loans Amount Loans Amount Loans

(Dollars in Thousands)

One- to four-family........ $ 222 27.75% $ 257 30.50% $ 331 34.80% $ 250 31.63%
Commercial and multi-
family real estate....... 712 28.12 602 23.77 772 27.06 1,183 31.01
Agricultural real estate... 117 4.41 132 3.75 114 311 124 3.26
Construction............... 106  7.99 165 11.73 123  8.95 125 9.37
CONSUMET.....ccovvrennnes 289 10.29 277 9.33 308 7.39 335 7.93
Agricultural operating..... 580 1451 1, 024 13.24 806 9.24 611 8.02
Commercial business........ 277 6.93 324 7.68 449  9.45 592 8.78
Unallocated................ 76 - 128 - 190 - 370 -
Total......ccoveeee $2,379 100.00% $2, 909 100.00% $3,093 100.00% $3,590 100.00%
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| to Total
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$ 222 27.87%

1,604 36.04
128  3.42
88 6.38
403 8.21
617  7.36
618 10.72
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Investment Activities

General. The investment policy of the Company gaheis to invest funds among various categoriemeéstments and maturities based
upon the Company's need for liquidity, to achiehwe piroper balance between its desire to minimsgeand maximize yield, to provide
collateral for borrowings, and to fulfill the Compas asset/liability management policies. The Camgfsainvestment and mortgage-backed
securities portfolios are managed in accordande avitritten investment policy adopted by the Baafr®irectors which is implemented by
members of the Bank's Investment Committee.

As of September 30, 2001, the Company's entirestinvent and mortgageacked securities portfolios were classified aslabie for sale. Fo
additional information regarding the Company's siagent and mortgage-backed securities portfolims,Notes 1 and 3 of the Notes to
Consolidated Financial Statements in the AnnualdrRep

Investment Securities. It is the Company's germolity to purchase investment securities whichla®. Government securities and federal
agency obligations, state and local governmengabbtns, commercial paper, corporate debt secsiatiel overnight federal funds.

The following table sets forth the carrying valdeh®e Company's investment security portfolio, exihg mortgage-backed securities, at the
dates indicated.

September 30,

1999 2000 2001

(Dollars in Thousands)
Investment Securities:

Trust preferred securities(1) ................ $26,998 $25,921 $24,680
Federal agency obligations .................. 15,492 16,380 5,080
Municipal bonds ..........cccccvviiienennn. 1,387 1,215 1,023
Equity investments .............ccceciiinnes 856 1,070 420
Freddie Mac preferred stock .................. 202 213 249
Fannie Mae common stock ...................... 125 143 160
Subtotal .......ccoeveiiiiiiiiie 45,060 44,942 31,612
FHLB StoCK .....oovvieaiiieeiieeiiee e 8,126 8,328 6,399
Total investment securities and FHLB stock $53,186 $53,270 $38,011

Other Interest-Earning Assets:
Interest bearing deposits in other financial
institutions and Federal Funds sold ....... $4,208 $50938 $7,750

(1) Within the trust preferred securities preserastedve, there are securities from individual issulkat exceed 10% of the Company's total
equity. The name and the aggregate market valgeairities of each individual issuer are as folloagsof September 30, 2001: PNC Capital
Trust, $4.5 million; Key Corp Capital |, $4.5 mdh; Huntington Capital Il, $4.3 million; Bank Bost&apital Trust IV, $4.5 million;
BankAmerica Capital 11, $4.4 million.
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The composition and maturities of the Company's$twment securities portfolio, excluding equity séms, FHLB stock and mortgage-
backed securities, are indicated in the followiaigle.

September 30, 2001

After 5
After1  Years
1 Year or Through  Through After Total Inves tment
Less 5Years 10 Years 10 Years Securiti es
Carrying Carrying Carrying Carrying Amortized Market

Value Value Value Value Cost Value

(Dollars in Thousands)

Trust preferred securities....... $ - $--- $ - $24,680 $27,170 $24,680
Municipal bonds.................. 258 713 52 -- 980 1,023
Federal agency obligations....... 5,080 4,992 5,080
Total investment securities...... $ 258 $713 $5,132 $24,680  $33,142 $30,783
Weighted average yield........... 5.78% 5.56% 6.67% 4.75% 5.07% 5.10%

Mortgage-Backed Securities. The Company's mortdeeged and related securities portfolio consistseafirities issued under government-
sponsored agency programs, including those of @iNtae, Fannie Mae and Freddie Mac. The Companyhalts Collateralized Mortgage
Obligations ("CMOs"), as well as a limited amouhpdvately issued mortgage pass-through certifisafhe Ginnie Mae, Fannie Mae and
Freddie Mac certificates are modified pass-thronngintgage-backed securities that represent undivittedests in underlying pools of fixed-
rate, or certain types of adjustable-rate, predantly single-family and, to a lesser extent, mfathily residential mortgages issued by these
government-sponsored entities. Fannie Mae and keddiaic generally provide the certificate holderna@ntee of timely payments of
interest, whether or not collected. Ginnie Mae'argantee to the holder is timely payments of priacgnd interest, backed by the full faith ¢
credit of the U.S. Government. Privately issuedtgagye pass-through certificates generally provimgumarantee as to timely payment of
interest or principal, and reliance is placed andfteditworthiness of the issuer, which the Compaoyitors on a regular basis.

CMOs are special types of pass-through debt inlwtie stream of principal and interest paymenttherunderlying mortgages or mortgage-
backed securities is used to create classes wftrefit maturities and, in some cases, amortizat@edules, as well as a residual interest,
with each such class possessing different riskacteristics. At September 30, 2001, the Company G&Os totaling $68.8 million, all of
which were secured by underlying collateral issueder government-sponsored agency programs oerggtireal estate mortgage loans.
Premiums associated with the purchase of these CM®©sot significant, therefore, the risk of sigraht yield adjustments because of
accelerated prepayments is limited. Yield adjustsyare encountered as interest rates rise or @eelinich in turn slows or increases
prepayment rates and affect the average liveseo€MOs.
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At September 30, 2001, $112.5 million or 98.9%hef Company's mortgage-backed securities portfaftxed rates of interest and $1.3
million or 1.1% of such portfolio had adjustabléesof interest.

Mortgage-backed securities generally increase tiadity of the Company's assets by virtue of theiiasce or guarantees that back them, are
more liquid than individual mortgage loans and rbayused to collateralize borrowings or other otlayes of the Company. At September
2001, $108.8 million or 95.6% of the Company's mage-backed securities were pledged to secureuganioligations of the Company.

While mortgage-backed securities carry a reduceditcrisk as compared to whole loans, such seeanBmain subject to the risk that a
fluctuating interest rate environment, along withey factors such as the geographic distributiotihefunderlying mortgage loans, may alter
the prepayment rate of such mortgage loans antfesti Aoth the prepayment speed, and value, of sachrities. The prepayment risk
associated with mortgage-backed securities is ro@dtperiodically, and prepayment rate assumptaijissted as appropriate to update the
Company's mortgage-backed securities accountingsset/liability reports. Classification of the Quamny's mortgage-backed securities
portfolio as available for sale is designed to mizie that risk.

The following table sets forth the carrying valdd¢te Company's mortgage-backed securities atdbesdndicated.

September 30,

1999 2000 2001

(Dollars in Thousands)

Ginnie Mae .......cccocveviiiiiiiieeen . $27,886 $23,780 $ 39,490
CMO .o . 95,325 71,164 68,845
Freddie Mac ..........ccocoveiiiiiiciins . 5,791 4,720 3,180
Fannie Mae .........ccccoceieiiiiiicices . 3,934 2,469 1,952
Privately Issued Mortgage Pass-Through Certificates . 493 405 295

Total oo $133,429 $102,538 $113,762
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The following table sets forth the contractual migites of the Company's mortgagpacked securities at September 30, 2001. Not ceresidr
the preparation of the table below is the effeqir@payments, periodic principal repayments andthestable-rate nature of these
instruments.

Due in
A fter 1 After 5 September 30
Year Years 2001
1Yearor T hrough Through After Balance

Less 5 Years 10 Years 10 Years Outstanding

(Dollars in Thousands)

Ginnie Mae .........ccccoen... $ - 3 - $ - $39490 $ 39,490
CMO .. - - 17,280 51,565 68,845
Freddie Mac ..........c......... 8 2,419 343 410 3,180
Fannie Mae .........ccccoc..... 35 6 581 1,330 1,952
Privately Issued Mortgage
Pass-Through Certificates(1).. -- -- -- 295 295

Total .coocvveviienen. $ 43 3 2,425 $18,204  $93,090 $133,762

Weighted average yield ....... 8.61% 6.80% 6.38% 6.48% 6.47%

(1) This security is rated Aaa by a nationally igrtiaed rating agency.

At September 30, 2001, the contractual maturit8lo8% of all of the Company's mortgage- backedrigEsiwas in excess of ten years. The
actual maturity of a mortgage-backed security jgcglly less than its stated maturity due to schediprincipal payments and prepayments of
the underlying mortgages. Prepayments that arerdiit than anticipated will affect the yield to oréty. The yield is based upon the interest
income and the amortization of any premium or distaelated to the mortgage-backed security. lm@ance with generally accepted
accounting principles, premiums and discounts arerized over the estimated lives of the loans cWwhiecrease and increase interest
income, respectively. The prepayment assumptioed tesdetermine the amortization period for prenswmd discounts can significantly
affect the yield of the mortgage-backed securitygl these assumptions are reviewed periodicallgfleat actual prepayments. Although
prepayments of underlying mortgages depend on rfeantgrs, including the type of mortgages, the cougaie, the age of mortgages, the
geographical location of the underlying real estatéateralizing the mortgages and general levelmarket interest rates, the difference
between the interest rates on the underlying mgelgand the prevailing mortgage interest ratesrgiyés the most significant determinant
of the rate of prepayments. During periods of figlimortgage interest rates, if the coupon rat@@inderlying mortgages exceeds the
prevailing market interest rates offered for mogegdoans, refinancing generally increases and atel the prepayment of the underlying
mortgages and the related security. Under suchrmistances, the Company may be subject to reinvestisi& because to the extent that the
Company's mortgage-backed securities amortizeeggyr faster than anticipated, the Company may eatote to reinvest the proceeds of
such repayments and prepayments at a comparable rat
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Sources of Funds

General. The Company's sources of funds are depbsitrowings, amortization and repayment of loangipal, interest earned on or
maturation of investment securities and short-tewestments, and funds provided from operations.

Borrowings, including Federal Home Loan Bank ("FH)LBf Des Moines and Federal Reserve Bank of Cli¢dgRB") advances, reverse
repurchase agreements and retail repurchase agreemmeay be used at times to compensate for sdasahations in deposits or deposit
inflows at less than projected levels, may be used longer-term basis to support expanded leralitigities, and may also be used to match
the funding of a corresponding asset.

Deposits. The Company offers a variety of depagibants having a wide range of interest rates amds. The Company's deposits consist of
passbook savings accounts, money market savingsiats; NOW and regular checking accounts, andficaitie accounts currently ranging
terms from fourteen days to 60 months. The Comjuauhy solicits deposits from its primary market asel does not use brokers to obtain
deposits. The Company relies primarily on compstipricing policies, advertising and customer sentd attract and retain these deposits.

The flow of deposits is influenced significantly ggneral economic conditions, changes in money etakd prevailing interest rates, and
competition.

The variety of deposit accounts offered by the Camyphas allowed it to be competitive in obtainingds and to respond with flexibility to
changes in consumer demand. The Company has benomesusceptible to short-term fluctuations in d#fpitows, as customers have
become more interest rate conscious. The Compaisesnrs to manage the pricing of its deposits epk®y with its asset/liability
management and profitability objectives. Basedteexperience, the Company believes that its pagskavings, money market savings
accounts, NOW and regular checking accounts aatively stable sources of deposits. However, thityabf the Company to attract and
maintain certificates of deposit and the rates paithese deposits has been and will continue sdficantly affected by market conditiol
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The following table sets forth the savings flowsret Company during the periods indicated.

September 30,
1999 2000 2001

(Dol lars in Thousands)
Opening balance..................... $ 283,858 $ 304,780 $ 318,654
Deposits............. .. 608,478 655,460 723,458
Withdrawals........ .. (599,915) (654,717) (718,006)
Interest credited................... 12,359 13,131 14,676
Ending balance $ 304,780 $ 318,654 $ 338,782
Net increase (decrease)............. $ 20,922 $ 13,874 $ 20,128
Percent increase (decrease)......... 7.37% 4.55% 6.32%

The following table sets forth the dollar amounsatings deposits in the various types of depasijiams offered by the Company for the
periods indicated.

September 30,
19 99 2000 2001
Percent Percent Percen t
Amount of Total Amount of Total Amount of Tot al

(Dollars in Thousands)
Transactions and Savings Deposits:

Commercial Demand................... $5,681 1.86% $ 6,041 1.90% $ 7,733 2. 28%
Passbook Accounts................... 17,043 5.59 15,025 4.71 12,221 3. 61
NOW ACCOUNES.....cceevrrrireernns 16,055 5.27 16,472 5.17 19,511 5. 76
Money Market Accounts............... 41,905 13.75 41,012 12.87 51,185 15. 11
Total Non-Certificate............... 80,684 26.47 78,550 24.65 90,650 26. 76
Certificates:

Variable..........cccoevveeeennen. 1,253 41 1,077 .34 1,011 . 30
0.00 - 3.99% 267 .09 100 .03 19,598 5. 78
4.00 - 5.99% 185,476 60.85 97,054 30.46 106,841 31. 54
6.00 - 7.99% 37,098 12.17 141,873 4452 120,682 35. 62
8.00 - 9.99% 2 .01 - - - -
Total Certificates.................. 224,096 73.53 240,104 75.35 248,132 73. 24
Total Deposits..........cceeenee. $304,780 100.00% $318,654 100.00% $338,782 100. 00%

29



The following table shows rate and maturity infotioa for the Company's certificates of deposit BSeptember 30, 2001.

Variable

Certificate accounts maturing
in quarter ending:

December 31, 2001................. $ 80
March 31, 2002.......
June 30, 2002............ 134
September 30, 2002..
December 31, 2002................. 204
March 31, 2003.......
June 30, 2003............ -
September 30, 2003..
December 31, 2003................. --
March 31, 2004.......
June 30, 2004.......cccceeeeeunee 124
September 30, 2004................ -
Thereafter............ccccouee --

0.00- 4.00- 6.00-
3.99% 5.99% 7.99% Total

(Dollars in Thousands)

$2,450 $18,465 $ 26,507 $475
3,407 20,747 13,651 37,9
6,615 19,102 25,012 50,8
4,243 10,478 12,116 26,9
565 8,657 13,157 22,5
1,085 6,081 5,544 12,9
136 6,008 4,747 10,8
828 6,449 4,400 11,6
14 1,824 2,342 4,1
- 2,676 1,208 3,8
111 1,438 1,128 2,8
100 2,566 584 3,2
44 2,350 10,286 12,6

$19,598  $106,841  $120,682  $248,1

7.90% 43.60% 48.64% 100.0

Percent

of Total
02 19.1%
89 15.3
63 20.5
19 10.8
83 9.1
12 5.2
91 4.4
77 4.7
80 1.7
85 1.6
01 1.1
50 1.3
80 5.1
32 100.0%

The following table indicates the amount of the @amy's certificates of deposit and other deposit§nbe remaining until maturity as of

September 30, 2001.

Certificates of deposit less than $100,000..

Certificates of deposit of $100,000 or more

Total certificates of deposit....................

Maturity
After After
3 Months 3to6 6to 12 After
or Less Months Months 12 month

(In Thousands)
$37,576 $30,745 $69,562 $74,774

9,926 7,244 8,220 10,085

$47,502  $37,989  $77,782 $84,859

(1) Includes deposits from governmental and otllip entities totaling $2.8 million.

Borrowings. Although deposits are the Company'siary source of funds, the Company's policy has beerilize borrowings when they are

a less costly source of funds, can be investegastive interest rate spread, or when the Complmsyres additional capacity to fund loan

demand.
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The Company's borrowings historically have condisteadvances from the FHLB of Des Moines uponsteeurity of a blanket collateral
agreement of a percentage of unencumbered loanhamdedge of specific investment securities. Sathances can be made pursuant to
several different credit programs, each of which itlown interest rate and range of maturitiesSéptember 30, 2001, the Company had
$126.4 million of advances from the FHLB of Des K&s and the ability to borrow up to an approxinatditional $50.0 million. At
September 30, 2001, advances totaling $21.7 miliemhterms to maturity of one year or less. Theaiaing $104.7 million had maturities
ranging up to 18 years.

On July 6, 2001, the Company issued all of the @ Authorized shares of Company Obligated Mandategdeemable Preferred Securities
of First Midwest Financial Capital Trust | (prefedrsecurities of subsidiary trust) holding solelpardinated debt securities. Distributions are
paid semiannually. Cumulative cash distributions are calimdat a variable rate of LIBOR (as defined) plu&36, not to exceed 12.5%. 1
Company may, at one or more times, defer inter@gtnents on the capital securities for up to 10 eousve semi-annual periods, but not
beyond July 25, 2031. At the end of any deferraiqae all accumulated and unpaid distributions Wwél paid. The capital securities will be
redeemed on July 25, 2031; however, the Companthleagption to shorten the maturity date to a dateearlier than July 25, 2006. The
redemption price is $1,000 per capital securitys oy accrued and unpaid distributions to the ditedemption plus, if redeemed prior to
July 25, 2011, a redemption premium as definetiénimdenture Agreement. Holders of the capital s&es have no voting rights, are
unsecured and rank junior in priority of paymenablicof the Company's indebtedness and seniored@ttmpany's common stock.

From time to time, the Company has offered retgurchase agreements to its customers. These agrtetypically range from 14 days to
five years in term, and typically have been offdrechinimum amounts of $100,000. The proceeds eséttransactions are used to meet cash
flow needs of the Company. At September 30, 2084 Gompany had approximately $2.0 million of retepurchase agreements outstanc

Historically, the Company has entered into reveepairchase agreements through nationally recogmimscer-dealer firms. These
agreements are accounted for as borrowings by ¢ihep@ny and are secured by certain of the Compamngstment and mortgage-backed
securities. The broker-dealer takes possessidmedasdcurities during the period that the reverparshase agreement is outstanding. The
terms of the agreements have typically ranged 86rdays to a maximum of six months.

The following table sets forth the maximum montid-&alance and average balance of FHLB advanced, aatl reverse repurchase
agreements, Preferred Securities of Subsidiaryt Brug other borrowings (consisting of FRB advanées)he periods indicated.
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September 30,

1999 2000 2001

(Dollars in Thousands)
Maximum Balance:

FHLB advances.........ccccoeeeiieenieeninenne $161,348 $157,658 $129,010
Retail and reverse repurchase agreements......... 4,322 4,920 20,239
Preferred securities of subsidiary trust......... -- -- 10,000

Other borrowings..........cccocvvveieeeenennn. 200 ---

Average Balance:

FHLB advances...........ccccccenercnennnnns $135,846 $149,896 $126,352
Retail and reverse repurchase agreements......... 3,300 3,460 6,490
Preferred securities of subsidiary trust......... -- - 2,113

Other borrowings..........ccoeevvviieeeenennn. 48 -

The following table sets forth certain informatias to the Company's FHLB advances and other bangsaat the dates indicated.

September 30,
1999 2000 200 1
(Dollars in Thousands)
FHLB advances.......cccocevvvvcvevcvsiccaiceenes $161,348 $139,738 $126 ,352
Retail and reverse repurchase agreements............ ... 3,021 4,255 1 ,993
Preferred securities of subsidiary trust........... .~ ... - - 10 ,000

Other borrowiNgS.....ccvevveveevveiieceeceeee

Total borrowings.....cccccocvevvvceevcceanee L $164,369 $143,993 $138 ,345
Weighted average interest rate of FHLB advances.... ... 5.38% 5.99% 5 .76%
Weighted average interest rate of retail and revers e
repurchase agreements.........ccccoevvveeevvceees Ll 5.28% 6.32% 4 57%
Weighted average interest rate of other borrowings. ... % --% --%
Weighted average interest rate of preferred securit ies of -% --% 7 57%

subsidiary trust.......ovvvvcviciiiiiiieeeee. L

Subsidiary Activities

The only subsidiaries of the Company are First Fdd&ecurity and First Midwest Financial Capitalidt |. First Federal has one service
subsidiary, First Services Financial Limited ("Ei&ervices"). At September 30, 2001, the net badiesof First Federal's investment in First
Services was approximately $49,000. Security doésave any subsidiaries. First Federal organized Services, its sole service
corporation, in 1983. First Services is locate&tiorm Lake, lowa and
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offers mutual funds, equities, bonds, insurancelpets and annuities. First Services recognizedeeime of $103,000 during fiscal 2001.
Regulation

General. First Midwest currently has three whoNyred subsidiaries, First Federal, a federally-@rat thrift institution, Security, an lowa-
chartered commercial bank and First Midwest Firg@n€apital Trust |, a statutory business trust nizged under the Delaware Business Trust
Act. First Federal is subject to extensive regalatsupervision and examination by the OTS, ashitstering authority and primary federal
regulator, and by the Federal Deposit Insuranc@@ation (the "FDIC"), which insures its depositsta applicable limits. First Federal is a
member of the FHLB System and is subject to cetiaiited regulation by the FRB. Such regulation angervision governs the activities in
which an institution can engage and the mannerhiiclwsuch activities are conducted, and is intergtadarily for the protection of the
insurance fund and depositors. Security is sulbpeektensive regulation, supervision and examimabip the lowa Superintendent of Banking
(the "ISB") and the FRB, which are its state arichpry federal regulators, respectively. It is adsbject to regulation by the FDIC, which
insures its deposits up to applicable limits. Ahwhirst Federal, such regulation and supervisimregns the activities in which Security can
engage and the manner in which such activities@anducted and is intended primarily for the pratecof the insurance fund and depositors.

First Midwest is regulated as a bank holding congdanthe FRB. Bank holding companies are subjecbtoprehensive regulation and
supervision by the FRB under the Bank Holding Conypact of 1956, as amended (the "BHCA") and thautations of the FRB. As a bank
holding company, First Midwest must file reportghwtihe FRB and such additional information as tR&nay require, and is subject to
regular inspections by the FRB. First Midwest ibjeat to the activity limitations imposed under BidCA and in general may engage in ¢
those activities that the FRB has determined tolbsely related to banking.

Regulatory authorities have been granted extemisaretion in connection with their supervisory amdorcement activities which are
intended to strengthen the financial conditionhaf banking industry, including the imposition oftréctions on the operation of an institution,
the classification of assets by the institution #reladequacy of an institution's allowance fonltmsses. Any change in such regulation and
oversight, whether by the OTS, the FDIC, the FRBherCongress could have a material impact on Midtvest, First Federal or Security
and their respective operations.

Certain of these regulatory requirements and etiginis are discussed below or elsewhere in thiseot.

Federal Regulation of Financial Institutions. ThESChas extensive authority over the operationawihgs associations. As part of this
authority, First Federal is required to file peimdteports with the OTS and is subject to periaiamination by the OTS and the FDIC. The
last regular OTS examination of First Federal wasfaNovember 6, 2000. When these examinations@rducted by the OTS, the examir
may require First Federal to provide for highereyahor
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specific loan loss reserves. Security is subjesirtolar regulation and oversight by the ISB anel HRB and was last examined as of
December 26, 2000.

Each federal banking regulator has extensive eefoent authority over its regulated institutionsisTénforcement authority includes, among
other things, the ability to assess civil moneyglées, to issue cease-and-desist or removal oedetgo initiate injunctive actions. In general,
these enforcement actions may be initiated foragiohs of laws and regulations and unsafe or urdpuactices. Other actions or inactions
may provide the basis for enforcement action, idiclg misleading or untimely reports. Except undatain circumstances, public disclosure
of final enforcement actions by the regulator uiead.

In addition, the investment, lending and branctanthority of First Federal is prescribed by fedéals and it is prohibited from engaging in
any activities not permitted by such laws. Secustgubject to such restrictions under state laadmsinistered by the ISB. Federal savings
associations are also generally authorized to bhraatonwide whereas lowa chartered banks, su@easrity, are limited to establishing
branches in the counties contiguous to the coutigrevtheir home office is located. At September2B01, First Federal and Security wer.
compliance with the noted restrictions.

First Federal's general permissible lending limitlbans-to-one-borrower is equal to the greate58f0,000 or 15% of unimpaired capital and
surplus (except for loans fully secured by certadily marketable collateral, in which case thistlis increased to 25% of unimpaired
capital and surplus). Security is subject to simistrictions. At September 30, 2001, First Feldeeand Security's lending limit under these
restrictions was $6.7 million and $953,000, respebt. First Federal and Security are in compliandth the loans-to-one-borrower

limitation.

Insurance of Accounts and Regulation by the FDI&tFederal is a member of the Savings Associdtisarance Fund (the "SAIF") and
Security is a member of the Bank Insurance Fural'@F"), each of which is administered by the FDR&posits are insured up to applici
limits by the FDIC and such insurance is backedhieyfull faith and credit of the United States Gmoweent. As insurer, the FDIC imposes
deposit insurance premiums and is authorized tdwctrexaminations of and to require reporting by&ihsured institutions. It also may
prohibit any FDIC-insured institution from engagiimgany activity the FDIC determines by regulat@rorder to pose a serious risk to the
SAIF or the BIF. The FDIC also has the authoritynitiate enforcement actions against any FDIC iieduinstitution after giving its primary
federal regulator the opportunity to take suchcectand may terminate the deposit insurance étiénines that the institution has engage
unsafe or unsound practices or is in an unsaf@sound condition.

The FDIC's deposit insurance premiums are asséissmeyh a risk-based system under which all insdegabsitory institutions are placed
into one of nine categories and assessed insupan@uMs based upon their level of capital and sugary evaluation. The current
assessment rates range from zero to .27% per $H¥Bessable deposits. Risk classification ohalliied institutions will be made by the
FDIC for each semi-annual assessment period. utistiis that are well-capitalized and have a highesuisory rating are subject to the lowest
assessment rate. At September 30, 2001, eachsbHederal and Security met the capital requiresmeha "well
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capitalized" institution and were not subject ty assessment. See Note 13 of Notes to Consolid@edcial Statements in the Annual
Report.

Regulatory Capital Requirements. Federally instireghcial institutions, such as First Federal ardBity, are required to maintain a
minimum level of regulatory capital. These capitgjuirements mandate that an institution maintalaast the following ratios: (1) a core (or
Tier 1) capital to adjusted total assets ratio%f @hich can be reduced to 3% for highly ratediingons); (2) a Tier 1 capital to risk-
weighted assets ratio of 4% and (3) a risk-baspiatdo risk-weighted assets ratio of 8%. Capiggjuirements in excess of these standards
may be imposed on individual institutions on a elagease basis. See Note 13 of Notes to Consotidéteancial Statements in the Annual
Report.

An FDIC-insured institution's primary federal regtar is also authorized and, under certain circantss required, to take certain actions
against an "undercapitalized institution" (gengrdifined to be one with less than either a 4% capital ratio, a 4% Tier 1 risked-based
capital ratio or an 8% risk-based capital ratiojyAuch institution must submit a capital restaraplan and until such plan is approved by
the OTS may not increase its assets, acquire anogtaution, establish a branch or engage in @@y activities, and generally may not make
capital distributions. The primary federal regutatalso authorized, and with respect to instittis whose capital is further depleted, reqt

to impose additional restrictions that can afféichgpects of the institution's operations, inchgithe appointment of a receiver for a "critic
undercapitalized" institution (i.e., one with agé#sie capital ratio of 2% or less). As a conditiorthe approval of the capital restoration plan,
any company controlling an undercapitalized inittumust agree that it will enter into a limiteapital maintenance guarantee with respect
to the institution's achievement of its capitaluiegments.

Though not anticipated, the imposition of any af¢h measures on First Federal or Security may daubstantial adverse effect on
Company's operations and profitability. First Midswehareholders do not have preemptive rightstlaerafore, if First Midwest is directed
the OTS, the FRB or the FDIC to issue additionaksh of Common Stock, such issuance may resuieiditution in shareholders percentage
of ownership of First Midwest.

Limitations on Dividends and Other Capital Disttioms. The OTS imposes various restrictions onrggs/associations with respect to their
ability to make distributions of capital, which Inde dividends, stock redemptions or repurchasesh-out mergers and other transactions
charged to the capital account. The OTS also pitshéissavings association from declaring or paying dividends or from repurchasing any
of its stock if, as a result of such action, thgulatory capital of the association would be reduselow the amount required to be maintained
for the liquidation account established in conrettvith the association's mutual to stock conversio

Savings institutions such as First Federal may naagapital distribution without the approval of @& S, provided they notify the OTS 30-
days before they declare the capital distributiod they meet the following requirements: (i) hawegulatory rating in one of the two top
examination categories, (ii) are not of supervismmgcern, and will remain adequately- or well- talpied, as defined in the OTS prompt
corrective action regulations, following the propds
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distribution, and (iii) the distribution does notceed their net income for the calendar year-te-ghis retained net income for the previous
two calendar years (less any dividends previoualg)pIf a savings institution does not meet thevabstated requirements, it must obtain the
prior approval of the OTS before declaring any psaal distributions.

Security may pay dividends, in cash or propertyy ont of its undivided profits. In addition, FRBgulations prohibit the payment of
dividends by a state member bank if losses haaayatime been sustained by such bank that equedemed its undivided profits then on
hand, unless (i) the prior approval of the FRB lesn obtained and (ii) at least twhords of the shares of each class of stock out@tgrhave
approved the dividend payment. FRB regulations pisbibit the payment of any dividend by a statenber bank without the prior approval
of the FRB if the total of all dividends declaregthe bank in any calendar year exceeds the tbttd net profits for that year combined with
its retained net profits of the previous two cakmngkears (minus any required transfers to a suigpitis a fund for the retirement of any
preferred stock).

Qualified Thrift Lender Test. All savings assoaat$, including First Federal, are required to nzegtialified thrift lender ("QTL") test to
avoid certain restrictions on their operations.sTieist requires a savings association to havestt &% of its portfolio assets (as defined by
regulation) in qualified thrift investments on a mtioly average for nine out of every 12 months a@alking basis or meet the requirements for
a domestic building and loan association undetrtte¥nal Revenue Code. Under either test, the redussets primarily consist of residential
housing related loans and investments. At SepteBme2001, First Federal met the test and has alwast the test since its effectiveness.

Any savings association that fails to meet the @34t must convert to a national bank charter, gntegqualifies as a QTL within one year
and thereafter remains a QTL, or limits its neweistients and activities to those permissible foih bosavings association and a national
bank. In addition, the association is subject tiional bank limits for payment of dividends andrrhing authority. If such association has
not requalified or converted to a national bankimithree years after the failure, it must divefstlbinvestments and cease all activities not
permissible for a national bank.

Community Reinvestment Act. Under the CommunityriRestment Act ("CRA"), every FDIC insured institutihas a continuing and
affirmative obligation consistent with safe and sdbbanking practices to help meet the credit neéds entire community, including low a
moderate income neighborhoods. The CRA does nabléstt specific lending requirements or programidifancial institutions nor does it
limit an institution's discretion to develop thg@ég of products and services that it believes asé duited to its particular community,
consistent with the CRA. The CRA requires the Om8& the FRB, in connection with the examination wétHederal and Security,
respectively, to assess the institution's reconhi@éting the credit needs of its community andke tsuch record into account in its evalua
of certain applications, such as a merger or ttebéishment of a branch, by the institution. An atisfactory rating may be used as the basis
for the denial of such an application. First Fether@s examined for CRA compliance in January 200 Security was examined in June
1999 and both received a rating of "satisfactory."
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Bank Holding Company Regulation

General. Bank holding companies, such as First Mglyare subject to comprehensive regulation by-B® under the BHCA and the
regulations of the FRB. As a bank holding compafigst Midwest is required to file reports with tRRB and such additional information as
the FRB may require, and is subject to regularénipns by the FRB. The FRB also has extensivereafioent authority over bank holding
companies, including, among other things, the gtiiti assess civil money penalties, to issue caadalesist or removal orders and to require
that a holding company divest subsidiaries (ineigdis bank subsidiaries). In general, enforceraetibns may be initiated for violations of
law and regulations and unsafe or unsound practices

Under FRB policy, a bank holding company must sawa source of strength for its subsidiary badksler this policy the FRB may require
a holding company to contribute additional capitehn undercapitalized subsidiary bank.

Under the BHCA, a bank holding company must obfa®B approval before:

(i) acquiring, directly or indirectly, ownership oontrol of any voting shares of another bank erddaolding company if, after such
acquisition, it would own or control more than 5%sach shares (unless it already owns or conth@snajority of such shares); (ii) acquiring
all or substantially all of the assets of anothemkor bank holding company; or (iii) merging onsolidating with another bank holding
company.

The BHCA prohibits a bank holding company, withtaar exceptions, from acquiring direct or indiregtnership or control of more than 5%
of the voting shares of any company which is nloaak or bank holding company, or from engagingdliyeor indirectly in activities other
than those of banking, managing or controlling tsamk providing services for its subsidiaries. Phiacipal exceptions to these prohibitions
involve certain non-bank activities which, by stator by FRB regulation or order, have been id&atibs activities closely related to the
business of banking or managing or controlling tsaflhe list of activities permitted by the FRB undés, among other things, operating a
savings institution (such as First Federal), m@#eompany, finance company, credit card compairiigatoring company; performing certi
data processing operations; providing certain imaesat and financial advice; underwriting and actsgan insurance agent for certain types
of credit-related insurance; leasing property duallgpayout, non-operating basis; real estate agrdqnal property appraising; and, subject to
certain limitations, providing securities brokeragevices for customers. The scope of permissitiigites may be expanded from time to
time by the FRB. Such activities may also be affddiy federal legislation.

Interstate Banking and Branching. The FRB may appen application of an adequately capitalized adhebuately managed bank holding
company to acquire control of, or acquire all dostantially all of the assets of, a bank located state other than such holding company's
home state, without regard to whether the transiadsi prohibited by the laws of any state. The FR#/ not approve the acquisition of a b
that has not been in existence for the minimum f@god (not exceeding five years) specified bydtautory law of the host state or if the
applicant (and its depository institution affiliajecontrols or would control more than 10% of theured deposits in the United States or 30%
or more of the deposits in the target bank's haate ®r in any state in which the target bank naémsta branch. lowa has adopted a five year
minimum existence
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requirement. States are authorized to limit the@atage of total insured deposits in the state lwiriay be held or controlled by a bank or
bank holding company to the extent such limitatioes not discriminate against out-of-state banksaak holding companies. Individual
states may also waive the 30% state-wide concearirknit.

The federal banking agencies are also generallyoaiged to approve interstate merger transactidgtisowt regard to whether such transac

is prohibited by the law of any state. Interstatquasitions of branches or the establishment afva branch is permitted only if the law of the
state in which the branch is located permits sucuigitions. Interstate mergers and branch acdprisitare also subject to the nationwide and
statewide insured deposit concentration amountsritbes! above. lowa permits interstate branching bglmerger.

Dividends. The FRB has issued a policy statemenhempayment of cash dividends by bank holding camigs, which expresses the FRB's
view that a bank holding company should pay castuends only to the extent that its net incometfier past year is sufficient to cover both
the cash dividends and a rate of earning reteitianis consistent with the holding company's epieeds, asset quality and overall financial
condition. The FRB also indicated that it wouldibappropriate for a company experiencing serionarfcial problems to borrow funds to
dividends. Furthermore, under the prompt corredistion regulations adopted by the FRB, the FRB prapibit a bank holding company
from paying any dividends if the holding comparhesik subsidiary is classified as "undercapitalized.

Bank holding companies are required to give the BR& written notice of any purchase or redemptibits outstanding equity securities if
the gross consideration for the purchase or redempthen combined with the net consideration faidll such purchases or redemptions
during the preceding 12 months, is equal to 10¥%hare of their consolidated net worth. The FRB misapprove such a purchase or
redemption if it determines that the proposal warddstitute an unsafe or unsound practice or waidlidte any law, regulation, FRB order,
or any condition imposed by, or written agreemeitih ythe FRB. This notification requirement does apply to any company that meets the
well-capitalized standard for commercial banks, daafety and soundness examination rating okat B "2" and is not subject to any
unresolved supervisory issues.

Capital Requirements. The FRB has establishedatapijuirements for bank holding companies thaegglly parallel the capital
requirements for commercial banks and federaltthnititutions such as First Federal and Secufrist Midwest is in compliance with these
requirements.

Federal Home Loan Bank System

First Federal and Security are both members oFthieB of Des Moines, which is one of 12 regional FB4, that administers the home
financing credit function of savings associatideach FHLB serves as a reserve or central bankfonémbers within its assigned region. It
makes loans to members (i.e., advances) in accoedaith policies and procedures established bytzed of directors of the FHLB. These
policies and procedures are subject to the reguland oversight of the Federal Housing Finance®adsl advances from the FHLB are
required to be
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fully secured by sufficient collateral as deterndiry the FHLB. In addition, all long-term advanecesst be used for residential home
financing.

As members of the FHLB System, First Federal araifty are required to purchase and maintain sto¢ke FHLB of Des Moines. At
September 30, 2001, the Banks had in the aggr&gatemillion in FHLB stock, which was in complianagth this requirement. For the fisc
year ended September 30, 2001, dividends paidéofith.B of Des Moines to First Federal and Secudtgled $421,000. Over the past f
calendar years such dividends have averaged 6.A@%vere 4.70% for the first three quarters of thkerdar year 2001.

Under federal law the FHLBs are required to provigels for the resolution of troubled savings agg@ns and to contribute to low- and
moderately priced housing programs through dite@h$ or interest subsidies on advances targetemfiomunity investment and low- and
moderate-income housing projects. These contribstimve affected adversely the level of FHLB dimidie paid and could continue to do so
in the future. These contributions could also havedverse effect on the value of FHLB stock inftiiere. A reduction in value of First
Federal's FHLB stock may result in a correspondéatyction in First Federal's capital.

Federal and State Taxation

Federal Taxation. First Midwest and its subsidi&fike consolidated federal income tax returns dis@al year basis using the accrual method
of accounting. In addition to the regular income torporations, including savings banks such est Fiederal, generally are subject to a
minimum tax. An alternative minimum tax is impos&da minimum tax rate of 20% on alternative minimiaxable income, which is the sum
of a corporation's regular taxable income (withtaiaradjustments) and tax preference items, legsaaailable exemption. The alternative
minimum tax is imposed to the extent it exceedsctrporation's regular income tax and net operdtinges can offset no more than 90% of
alternative minimum taxable income.

To the extent earnings appropriated to a savingk'e®ad debt reserves and deducted for federafiadax purposes exceed the allowable
amount of such reserves computed under the experimethod and to the extent of the bank's supplehesserves for losses on loans
("Excess"), such Excess may not, without adversedasequences, be utilized for the payment of dastiends or other distributions to a
shareholder (including distributions on redemptigissolution or liquidation) or for any other pugso(except to absorb bad debt losses). As
of September 30, 2001, First Federal's Excessfoptrposes totaled approximately $6.7 million.

First Midwest and its consolidated subsidiariesehawt been audited by the IRS within the past tars. In the opinion of management, any
examination of still open returns (including retsiof subsidiaries and predecessors of, or entitiErged into, First Midwest) would not result
in a deficiency which could have a material advexféect on the financial condition of First Midwesstd its subsidiaries.

lowa Taxation. First Federal and Security file lofrenchise tax returns. First Midwest and Firstéralls subsidiary file lowa corporation tax
returns on a fiscal year-end basis.
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lowa imposes a franchise tax on the taxable incohmeutual and stock savings banks and commercigtddr he tax rate is 5%, which may
effectively be increased, in individual cases, pgleation of a minimum tax provision. Taxable ime® under the franchise tax is generally
similar to taxable income under the federal corfiacome tax, except that, under the lowa frarctas, no deduction is allowed for lowa
franchise tax payments and taxable income inclutesest on state and municipal obligations. Irgeom U.S. obligations is taxable under
lowa franchise tax and under the federal corparateme tax. The taxable income for lowa franchésepurposes is apportioned to lowa
through the use of a one-factor formula consistihgross receipts only.

Taxable income under the lowa corporate incomestaenerally similar to taxable income under théefal corporate income tax, except t
under the lowa tax, no deduction is allowed fordancome tax payments; interest from state and cipadiobligations is included in incorr
interest from U.S. obligations is excluded fromame; and 50% of federal corporate income tax paysname excluded from income. The
lowa corporate income tax rates range from 6% 6 4&d may be effectively increased, in individuades, by application of a minimum tax
provision.

South Dakota Taxation. First Federal files a Sddkota franchise tax return due to the operatidrits &Gioux Falls and Brookings divisions.
The South Dakota franchise tax is imposed only epoditory institutions. First Midwest, Security dfidst Federal's subsidiaries are there
not subject to the South Dakota franchise tax.

South Dakota imposes a franchise tax on the taxabtene of a depository institution at the rat&%§. Taxable income under the franchise
tax is generally similar to taxable income underfdderal corporate income tax, except that, utfdeBouth Dakota franchise tax, no
deduction is allowed for state income and franctases, bad debt deductions are determined onasie bf actual charge-offs, income from
municipal obligations exempt from federal taxesiacduded in the franchise taxable income, andeltiea deduction allowed for federal
income taxes accrued for the fiscal year. The tiaxi@micome for South Dakota franchise tax purposegportioned to South Dakota through
the use of a three-factor formula consisting ofjtale real and personal property, payroll and gresgipts.

Delaware Taxation. As a Delaware holding compaingt Midwest is exempted from Delaware corporat®me tax but is required to file an
annual report with and pay an annual fee to theeStaDelaware. First Midwest is also subject taanual franchise tax imposed by the State
of Delaware.

Competition

The Company faces strong competition, both in nating real estate and other loans and in attiqckaposits. Competition in originating r
estate loans comes primarily from commercial bas&gings banks, credit unions, insurance compaaresmortgage bankers making loans
secured by real estate located in the Company'kanarea. Commercial banks and credit unions peovigorous competition in consumer
lending. The Company competes for real estate #ret tbans principally on the basis of the quatityservices it provides to borrowers,
interest rates and loan fees it charges, and gestgf loans it originates.
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The Company attracts all of its deposits throughiétail banking offices, primarily from the comnitigs in which those retail banking offices
are located; therefore, competition for those dipas principally from other commercial banks, is@& banks, credit unions and brokerage
offices located in the same communities. The Compampetes for these deposits by offering a vaéiyeposit accounts at competitive
rates, convenient business hours, and convenianthiocations with interbranch deposit and withaxgprivileges at each.

The Company serves Adair, Buena Vista, Calhounh@tida, Pocahontas, Polk and Sac counties i@ lawd Brookings, Lincoln and
Minnehaha counties in South Dakota. There are 8&wercial banks, four savings banks, other thart Fegeral, and one credit union which
compete for deposits and loans in First Federelsgry market area in northwest lowa and eight cemial banks, one savings bank, other
than First Federal, and one credit union which oetejfor deposits and loans in First Federal's mianlea in Brookings, South Dakota. In
addition, there are twelve commercial banks in 88¢si primary market area in west central lowasFkederal competes for deposits and
loans with numerous financial institutions locateobughout the metropolitan market areas of Desng®ji lowa and Sioux Falls, South
Dakota.

Employees

At September 30, 2001, the Company and its subidihad a total of 155 employees, including 12-pare employees. The Company's
employees are not represented by any collectivgaii@ng group. Management considers its employketioas to be good.

Executive Officers of the Company Who Are Not Diretors

The following information as to the business exgece during the past five years is supplied witlpeet to the executive officers of the
Company who do not serve on the Company's BoaRirettors. There are no arrangements or undersigadietween such persons named
and any persons pursuant to which such officere welected.

Donald J. Winchell - Mr. Winchell, age 49, servesSenior Vice President, Treasurer and Chief Fiaa@fficer of First Midwest and First
Federal, and is responsible for the formulation iamalementation of policies and objectives for Fkederal's finance and accounting
functions. His duties include financial planningterest rate risk management, accounting, invedsnénancial policy development and
compliance, budgeting and asset/liability managendn Winchell also serves as Treasurer of Fietviges Financial Limited and
Brookings Service Corporation. Mr. Winchell joinEdtst Federal in 1989 as Vice President and Chiedirkcial Officer, was appointed
Treasurer in 1990, and Senior Vice President irR189ior to joining First Federal, Mr. Winchell sed as Senior Vice President and Chief
Financial Officer of Midwest Federal Savings and&ihd\ssociation of Nebraska City, Nebraska sincel 188. Winchell received a Bachelor
of Science degree and a Bachelor of Business Adtration degree from Washburn University, Topekangas. Mr. Winchell is a certified
public accountant.
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Item 2. Description of Property

The Company conducts its business at its maineo#fitd branch office in Storm Lake, lowa, and fitkeeo locations in its primary market a
in Northwest lowa. The Company also operates tvioexf in Brookings, South Dakota, through the ConymBrookings Federal Bank
division of the Bank; three offices in Des Moin&sya, through the Company's lowa Savings Bank dinisf the Bank; one office in Sioux
Falls, South Dakota, through the Company's Siouts Bévision of the Bank; and three offices in We&xntral lowa through the Company's
Security State Bank subsidiary.

The Company owns all of its offices, except for linanch offices located at Storm Lake Plaza, Stoake, lowa and West Des Moines, lowa
as to which the land is leased. The total net h@dlee of the Company's premises and equipmentufimd land, building and leasehold
improvements and furniture, fixtures and equipmanhS$eptember 30, 2001 was $9.3 million. See NateNotes to Consolidated Financial
Statements in the Annual Report.

The Company believes that its current facilitiess adequate to meet the present and foreseeabls ot Company and the Banks. The
Company has initiated plans to construct a neveeffo be located in Urbandale, lowa. The constaatif the Urbandale office is anticipated
to be completed by the end of the 2002 fiscal year.

The Bank maintains an on-line data base with aicgehbureau, whose primary business is providingy sgcvices to financial institutions. The
net book value of the data processing and comeg@pment utilized by the Company at Septembe2801 was approximately $816,000.

Item 3. Legal Proceedings

The Company is involved as plaintiff or defendanvarious legal actions arising in the normal cewsits business. While the ultimate
outcome of these proceedings cannot be predictédoeitainty, it is the opinion of management, fnsultation with counsel representing
Company in the proceedings, that the resolutiaim@$e proceedings should not have a material effe€@ompany's consolidated financial
position or results of operations.

Item 4. Submission of Matters to a Vote of Securityolders

No matter was submitted to a vote of security hadéarough the solicitation of proxies or othemyiduring the quarter ended Septembe!
2001.

PART Il
Item 5. Market for Registrant's Common Equity and Related Shareholder Matters
Page 52 of the attached 2001 Annual Report to &bltfers is herein incorporated by reference.
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Item 6. Selected Financial Data

Page 12 of the attached 2001 Annual Report to 8bbters is herein incorporated by reference.

Item 7. Management's Discussion and Analysis or Fancial Condition and Results of Operation

Pages 13 through 23 of the attached 2001 AnnuabiRepShareholders are herein incorporated byeaf.
ltem 7A. Quantitative and Qualitative Disclosure Alput Market Risk

Pages 19 through 21 of the attached 2001 AnnuabiRepShareholders are herein incorporated byeaf.
Item 8. Financial Statements and Supplementary Data

Pages 24 through 49 of the attached 2001 AnnuabRepShareholders are herein incorporated byeaf=.
Item 9. Changes In and Disagreements With Accountds on Accounting and Financial Disclosure

The information required by Item 304 of Regulatf®i regarding the change in the Company's accountessspreviously filed as part of t
Company's Current Report on Form 8-K filed on My 3000, as amended on Form 8-K/A filed on Jun&@80 and the Company's
definitive Proxy Statement for the Annual Meetifdstareholders held in January 2001, filed on Ddeam8, 2000.

PART IlI
Item 10. Directors and Executive Officers of the Rgistrant
Directors

Information concerning directors of the Companintorporated herein by reference from the Compathsfimitive Proxy Statement for the
Annual Meeting of Shareholders to be held in Jan@a02, filed on December 17, 2001.

Executive Officers

Information concerning the executive officers af thompany is incorporated herein by reference tfmrCompany's definitive Proxy
Statement for the Annual Meeting of Shareholdetsetdeld in January 2002, filed on December 17 120@ from the information set forth
under
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the caption "Executive Officers of the Company WAre Not Directors” contained in Part | of this Foli®-K.
Compliance with Section 16(a)

Section 16(a) of the Exchange Act requires the Gomis directors and executive officers, and persdrsown more than 10% of a
registered class of the Company's equity securtiieile with the SEC reports of ownership andarp of changes in ownership of common
stock and other equity securities of the Comparific€s, directors and greater than 10% sharehslder required by SEC regulation to
furnish the Company with copies of all Section }6¢ms they file.

To the Company's knowledge, based solely on awesfahe copies of such reports furnished to thenfany and written representations that
no other reports were required during the fiscalrysnded September 30, 2001, all
Section 16(a) filing requirements applicable tooiticers, directors and greater than 10 percenefieial owners were complied with.

Item 11. Executive Compensation

Information concerning executive compensation ¢@iporated herein by reference from the Comparsfisitive Proxy Statement for the
Annual Meeting of Shareholders to be held in Janaan2, filed on December 17, 2001.

Item 12. Security Ownership of Certain Beneficial vners and Management

Information concerning security ownership of certaeneficial owners and management is incorpoitag¢eein by reference from the
Company's definitive Proxy Statement for the Anridakting of Shareholders to be held in January 206l@2l on December 17, 2001.

Item 13. Certain Relationships and Related Transa&ns

Information concerning certain relationships arahgactions is incorporated herein by reference ft@mCompany's definitive Proxy
Statement for the Annual Meeting of Shareholdeitsetdield in January 2002, filed on December 171200

PART IV
Item 14. Exhibits, Financial Statement Schedules,nal Reports on Form 8-K
(&) The following is a list of documents filed a&pof this report:
(1) Financial Statements:
The following financial statements are incorporatgdeference under Part Il, Item 8 of this FormKL0
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1. Report of Independent Auditors.

2. Consolidated Balance Sheets as of Septemb&08@,and 2000.

3. Consolidated Statements of Income for the YEaded September 30, 2001, 2000 and 1999.

4. Consolidated Statements of Changes in Shareisblguity for the Years Ended September 30, 22000 and 1999.
5. Consolidated Statements of Cash Flows for trer&Ended September 30, 2001, 2000 and 1999.

6. Notes to Consolidated Financial Statements.

(2) Financial Statement Schedules:
All financial statement schedules have been omatethe information is not required under the eglanstructions or is inapplicable.
(3) Exhibits:
See Index of Exhibits.
(b) Reports on Form 8-K:

During the three month period ended September @@, 2he Registrant filed one current report om#8fK dated August 1, 2001 to report
the issuance of a press release announcing thereatiion of a stock repurchase program.
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SIGNATURES

Pursuant to the requirements of Section 13 or 1&f{(the Securities Exchange Act of 1934, the Resyigsthas duly caused this Report to be
signed on its behalf by the undersigned, theredatp authorized.

FIRST MIDWEST FINANCIAL, INC.

Dat e: Decenber 31, 2001 By: [/s/ James S. Haahr

Janes S. Haahr
(Duly Authorized Representative)

Pursuant to the requirements of the Securities &xgé Act of 1934, this Report has been signed bbiothe following persons on behalf of
the Registrant and in the capacities and on thesdatlicated.

By:/s/ James S. Haahr Date: Decenmber 31, 2001

James S. Haahr, Chairman of the Board
Presi dent and Chi ef Executive O ficer
(Principal Executive Oficer)

By: /s/ E. \Wayne Cool ey Date: Decenber 31, 2001

E. Wayne Cool ey, Director

By: /s/ E. Thurman Gaskill Date: Decenber 31, 2001
E. Thurman Gaskill, Director
By: /s/ Rodney G Ml enburg Date: Decenber 31, 2001

Rodney G Miil enburg, Director

By:/s/ Jeanne Partl ow Date: Decenber 31, 2001

By: /s/ G Mark M ckel son Date: Decenber 31, 2001

G Mark M ckel son, Director

By: /s/ J. Tyler Haahr Date: Decenber 31, 2001
J. Tyler Haahr, Director, Senior Vice
Presi dent, Secretary and Chief Operating
O ficer

By: /s/ Donald J. Wnchell Date: Decenber 31, 2001
Donald J. Wnchell, Senior Vice
Presi dent, Chief Financial Oficer and
Treasurer (Principal Financial and
Accounting O ficer)
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Financial Highlights

(Dollars in Thousands except Per Share Data) 2001 2000 1999 199 8 1997
At September 30
Total assets $ 523 ,183 $ 505,590 $ 511,213 $ 418,380 $ 404,589
Total loans, net 333 ,062 324,703 303,079 270,286 254,641
Total deposits 338 ,782 318,654 304,780 283,858 246,116
Shareholders' equity 43 727 40,035 39,771 42,286 43,477
Book value per common share $ 1 7.71 $ 1648 $ 1586 $ 16.56 $ 16.11
Total equity to assets 8.36% 7.93% 7.78% 10.11% 10.75%
For the Fiscal Year
Net interest income $ 12 ,536 $ 13,832 $ 13,197 $ 12,829 $ 11,946
Net income 1 ,910 2,328 2,641 2,785 3,642
Diluted earnings per share $ 0.78 $ 093 $ 104 $ 1.03 $ 1.28
Return on average assets 37% 46% .54% .68% .98%
Return on average equity 4.57% 5.98% 6.35% 6.43% 8.41%
Net yield on interest-earning assets 2.53% 2.79% 2.83% 3.26% 3.38%
Cash earnings(1) $ 2 ,278 $ 2,696 $ 3,006 $ 3,150 $ 4,006
Cash earnings per share diluted(1) $ .93 $ 108 $ 1.18 $ 1.17 $ 140
Cash return on average assets(1) A4% .53% .61% 7% 1.08%
Cash return on average equity(1) 5.44% 6.93% 7.23% 7.27% 9.25%

TOTAL ASSETS TOTAL LOANS, NET TOTAL DEPOSITS
(in millions) (in millions) (in millions)

[GRAPHIC - CHART] [GRAPHIC - CHART] [GRAPHIC - CHAR T]

(1) Cash earnings exclude the amortization of exoésost over fair value of assets acquired. The@any and its subsidiaries exceed
regulatory capital requirements.

Banks are Members FDIC and Equal Housing Lenders.
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"We invite you to bank
with us, invest in us, and
experience the difference
of better banking."

- James S. Haahr Chairman of the Board, Presiadeh€C&O
- J. Tyler Haahr Senior Vice President, Secretad/@0OO

[GRAPHIC - FULL PAGE PHOTO OF JAMES S. HAAHR & J. TYLER HAAHR ]



CHAIRMAN'S LETTER
TO OUR SHAREHOLDERS:

Ours is a story that we are proud to tell. In eigtrt years, First Midwest has more than doulikefiiancial service network from seven to
sixteen offices. Assets have more than tripled f&ié1 million in 1993 to $523 million in 2001.

DEMAND DEPOSIT BALANCES
(in millions)

[GRAPHIC - CHART]

But, we are not just getting bigger. We are getbetier. Our company is using resources to buildleyee skills and to create customer-
focused products. We are investing in and utilizieghnology to benefit our customers and our irdkeoperations. We are making it easier to
bank with us by opening new offices and providingrenways for customers to bank on their schedulatsours.

Construction was completed in April 2001, on schedund on budget, for our new facility in Sioux IBaSouth Dakota. Since opening,
deposits and loans have grown to more than $12omiind $22.2 million respectively. Nearly halftbé deposits are in checking and money
market accounts - a tremendous start as we bratelainew market.

The Company purchased a third retail location éevd Savings Bank in Des Moines, lowa. Doors opaneblovember 16, 2001. Since its
purchase in 1995, lowa Savings Bank's assets tiedtimore than five times from $23 million to $1&8llion. We expect solid growth to
continue in coming years.

Along with brick and mortar, we are also reachingrencustomers with new products and technology.p&st year we introduced Checking
Choices - free and benefit-packed accounts desigmetbet more customer lifestyles, a switch kit thakes it easier for customers to move
their accounts, and new business banking prodisalso launched six interactive web sites, ond-iat Midwest and one for each of its
divisions. To link to the bank sites and accesseniwfiormation about our company, go to www.fmficasim.

Behind-the-scenes technology progressed with momayee training; computer and network upgraded;tha integration of new loan,
deposit, retirement, and reporting software. A mdpta processing conversion was also completedrabecurity State Bank subsidiary. The
conversion provides on-going efficiencies as a mb@st system is now in use throughout the Comgaopeérating divisions. Thanks to the
conversion, Security State Bank, like our otheicef, is able to offer QUICKbank 24-Hour Telebarmkia its customers.

The past year we grappled with challenges and edjsyccesses.

o Total deposits reached an all-time high of $38fian, a 6 percent increase in 2001 and a 45 percerease during the past five years.

o Checking and money market balances increase@r2zemt and 25 percent respectively in 2001. Tatadahd deposit balances have grown
114 percent the past five years.

o Net loans rose to a record $333 million, a 3 @erincrease in 2001 and a 37 percent increasegitire past five years. Non-performing
loans to total loans bettered state and natioeabtls for the second consecutive year.(1)

o Loan/deposit spreads widened for First Midwestenndustry trends declined.(1)

o Total assets grew 3.5 percent and shareholdagrit/grew 9.2 percent while book value and targgibl

3



CHAIRMAN'S LETTER
book value per share grew $1.23 and $1.40 respbgtiv

The Company is attracting more low cost deposits.ané building more relationships by selling mareviges to current customers and
attracting new ones. Our credit quality remainsrggras we expand our loan portfolio.

While deposit and loan trends are strong, dilutathiegs per share declined from $0.93 in 2000 t@&th 2001. This is primarily due to start-
up costs associated with two new offices and exgeassociated with technology advances and thgdatassing conversion at Security
State Bank. Long-term performance is our top psipand we invested in strategies that we belielepay greater dividends in the future.

The Company's trust subsidiary, First Midwest FaianCapital Trust |, sold $10 million in floatimate cumulative preferred securities on
July 16, 2001. Proceeds from the sales were uspdrthase subordinated debentures of First Midwgsth mature in the year 2031, and
redeemable at any time after five years. Our comjEunsing the proceeds for general corporate maRpo

In August 2001, we announced First Midwest's intento repurchase approximately 5 percent of then@any's outstanding shares. As of the
fiscal year-end, no shares have been repurchask this program. Since initiating our first staelpurchase program in 1994, the Company
has invested a total of $13.9 million in the repa®e of approximately 954 thousand shares of aulistg stock.

THE PLOT THICKENS

We, like the rest of the world, are mindful of tlvecertainty in the U.S. economy after the Septerfihélr terrorist attacks. Proactive plans are
in place to support our local communities and miotiee banks. In 2002, execution of five main foatesas will be the key to our banks'
success.

1. Loan quality

2. Profitable growth (demand deposits, loans, aedricome)
3. Managed expenses and sharing best practices

4. Employee and team development

5. People helping people

Comprehensive internet banking, bill paying, andibess cash management services will be unveil#teicoming year. A consolidated
savings product mix will also be integrated. Thesbancements complete our plan to provide a cemsiptoduct mix across the Company,
and will improve our ability to meet customer demsuiand broaden our customer base. We will continiraplement innovative solutions
that serve our customers and the banks well.

We invest in technology advancements to enhancenorene service, not to replace it. That is becausé#ruly believe in people helping
people, where customers can talk with a real peasoinget answers. We have put systems in placetmadwer our people to make quick .
local decisions. To us, that is what being a sweenmunity bank is all about - neighborhood serviith the resources of a larger bank.

We invite you to bank with us, invest in us, angerxence the difference of better banking. We belieur stock remains an attractive
investment, and we thank our shareholders, cusgraeployees, and directors for your continuingosup The First Midwest team remains
dedicated to increasing shareholder value and eitagour investment. And so the story goes.

/sl James S. Haahr

James S. Haahr
Chai rman of the Board,
Presi dent and CEO

/sl J. Tyler Haahr

J. Tyl er Haahr
Seni or Vice President,
Secretary and COO

(1) Based on reports distributed by the FDIC, FaldReserve Bank, and OTS.
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COMPANY STRUCTURE

[GRAPHIC - CHART]

COMPANY PROFILE

First Midwest Financial, Inc. is a $523 million anolding company for First Federal Savings Bankhef Midwest and Security State Bank.
Headquartered in Storm Lake, lowa, the Company edasd from mutual ownership to stock ownership983. Its primary business is
marketing financial deposit and loan products t@ntlke needs of retail bank customers.

First Midwest operates under a super-community imgnhilosophy that allows the Company to grow whitaintaining its community bank
roots, with local decision making and customer iservAdministrative functions, transparent to thistomer, are centralized to enhance the
banks' operational efficiencies and to improve aungr service capabilities.

First Federal Savings Bank of the Midwest operatea thrift with four divisions: First Federal Stot.ake, Brookings Federal Bank, lowa
Savings Bank, and First Federal Sioux Falls. Sgc@tate Bank operates as a state-chartered conaieaok. Sixteen offices support
customers in Brookings and Sioux Falls, South Dakabd throughout central and northwest lowa.

First Services Financial Limited, a subsidiary o6FFederal Savings Bank, is a full-service bralger operation that offers a wide range of
noninsured investment products to customers thrawa@alle St. Securities, Inc.

COMPANY VISION, MISSION AND VALUES

VISION OF FIRST MIDWEST FINANCIAL, INC.
Build the best super-community bank system in thewviést.

VISION OF FIRST MIDWEST FINANCIAL BANKS
Be the bank of choice for financial services in market area.

MISSION
Have a professional, knowledgeable team that dtesttively provides value-added financial produatsl services that benefit our customers.

COMPANY VALUES

Customer Service
Outstanding internal and external customer semieghe foundation of our success. Meeting custdimancial needs and exceeding
expectations contribute to customer satisfactiahlang-term relationships.

Continuous Improvement
We embrace change to improve the quality and prtddtycof our product offerings, business operatipand customer service.

Great Work Environment
We embrace an atmosphere of open communicatiomaigal respect where people are treated fairlye Halfilling career opportunities and
challenges, and are able to make a differencesicdimmunities we serve.

Results
We are results oriented. Meeting goals allows tiraggany to earn a fair profit while servicing oustamers in an efficient and professional
manner.



[GRAPHIC - FULL PAGE PHOTOQ]

"l can do my banking at
any time, and that is what
works best for me. But the
best part of First Federal

is its people! Tracee
Dierenfield made buying

a different home easy. She
did the work for my hus-
band and me, and that was
important since we both
work full-time. | like bank-
ing where people know
who you are and the faces
do not change. That says
something about First
Federal...it must be a
great place to work!"

- Judy Arnfelt, First Federal Savings Bank customer



OUR PEOPLE

The banks of First Midwest are in the businessatfing people. We sit down and really get to knaw customers and their financial needs.
What we learn helps us recommend the right procaradsservices to help them succeed.

Good service comes from good people. That is winypeople are encouraged to expand their financialWhedge and professional skills.
Every employee uses a development plan to set gadlsrack performance. We believe people who eagogvered to learn, grow, and make
decisions provide better service - to customerseauth other.

After all, the driving force behind First Midwessaccess is our people. Their talents, dedicatind,genuine desire to help people are what
keep our customers coming back.

[GRAPHIC - PHOTO OF DAN NELSON]

"As an entrepreneur, your

bank continues to provide

me with the best business
banking solutions and ideas.
There is constant communication
and timely follow up provided

on all transactions and requests.
Your company's honesty, integrity
and customer service ensures we
will always be First Federal
Savings Bank customers."”

- Daniel Nelson, President Dan Nelson Automotiveupr



"The folks at Brookings
Federal Bank have been
there for us every step

of the way. Becky Krause
talks to us about markets,
trends, ratios and other
things that help us manage
our finances. She understands
our operation and provides
financial services that work
for us."

- Greg and Sherry Lunden, Dairy Farmers
[GRAPHIC - PHOTO OF GREG AND SHERRY LUNDEN]

[GRAPHIC - BECKY KRAUSE]
Becky Krause

Ag Loan Officer

Brookings Federal Bank

OUR PRODUCTS AND SERVICES

Whether our customers have a family, run a busjregsist want to save for the future, we offeloanplete line of competitive products and
services designed to work through every life st&mmbine that with good people and customer-focssedce standards, and you have the
right formula for success.

Checking Choices o Business Advantage CheckingotoPecure QUICKcard Debit Card o ATM Card o Momdgrket Accounts o
Certificates of Deposit o QUICKbank 24-Hour Telekiawg 0 Savings Accounts o Mortgage Lending o Conuiaétending o Agricultural
Lending o Consumer Lending o Lines of Credit o 2iHLoan Applications o Credit Life Insurance o gtasurance o Credit Cards o
Retirement and Trust Services 0 Ready Reserve od@afeProtection o Automated Clearing House Omgjion o Direct Deposit o Automatic
Payment o Switch Kits o Interactive Web Sites cebtments and Insurance including:(1) Stocks o Bondsitual Funds o Fixed and
Variable Annuities o Life Insurance o Disabilitysirance o Long-term Care Insurance o RetiremensRidalrax Advantaged Investments o
Financial Planning

Our company is proud to offer products and senvikasmake handling money easier for our custonWwescontinuously look for and
implement innovative ways to exceed customer egpiects. In fact, right now we are gearing up toletuonline banking and a new savings
product mix.

(1) Non-traditional bank products offered througiSlalle St. Securities, Inc. are not FDIC insuredl,are they guaranteed by the banks of
First Midwest or any affiliate.



OUR COMMUNITIES

We have a special connection to our communitiesgushe nature of our business. Lending monewffirst home, a new business, and o
important life events is one way our banks workbance people's lives.

Through our partnership with the American Bankessdciation, Colin Powell and America's Promiseheazfoour banks is recognized as a
Bank of Promise. We dedicate financial resourcesthousands of employee hours to help youth andtab organizations in our
communities.

Every year we host a charity cookout to benefialamrganizations. Together, we have raised temisafsands of dollars that stay right here in
our neighborhoods and make them a better place.

Whether it is providing annual scholarships, teaghitudents the importance of saving, or voluntegein the classrooms, we have developed
partnerships with our community school systemswak. In fact, two Partners in Education programiiated by our people, earned state
recognition for their impact to children.

"Your bank and the people
working in your bank are
great when it comes to
helping the teachers and
kids of West Central Valley.
Just the other day, Jaime
Waddle was at our school
reading to the kids. She also
presented a check to our
band director. He was
thrilled. As a customer, your
bank employees have taken
care of my every need, and
always with a smile."

- Jim Woodward, Superintendent of Schools for Vi@esttral Valley Community Schools
[GRAPHIC - PHOTO OF JAMIE WADDLE AND JIM WOODWARD]
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"We couldn't be more pleased with the personaléezhtion we receive from Brian Bond and your peaillowa Savings Bank. We were
looking for a bank with local decision makers ahe tesources to grow with us. What we found wasaetof professionals ready to push up
their sleeves and get to work. We've been sendemgymeferrals your way."

- Brian Jones, Tom Dunphy and Jarrett Cowden, Pegtof Two Rivers Marketing Resource Group
[GRAPHIC - PHOTO OF BRIAN JONES, TOM DUNPHY AND JAR RETT COWDEN]

[GRAPHIC - PHOTO OF BRIAN BOND]
Brian Bond

Vice President; Manager

of Commercial Lending

lowa Savings Bank

OUR RESULTS

Every day our team works together to do the rightgs right. We review performance, update stra®gnd develop action plans to achieve
our goals. Then we track results. Our people ppéte in the process so we all have ownershiperotitcome.

We believe the only way to move ahead of the coitipetis to embrace change and strive toward cootirs improvement in everything we
do. This past year we did just that. We expandedmanch network and integrated more technologiessa the Company. New products and
web sites were launched while operations weremsiirad for smarter use of the banks' resources.\Baitare not stopping here.

Our people are sharing best practices and impleingrractical ideas to make the banks even batNerare earning more new and repeat
business thanks to employee initiatives and custeeferrals. Our people are exploring opportuniteemanage expenses and increase
profitability. We are challenging the status quartake banking and investing with us easier tham.eve

When you get right down to it, we are simply pedpddping people. Our success comes from the effdrtzlented people working together
toward common goals. It comes from listening to taking care of our customers - and each other, &ad is what better banking is all
about.

10



FINANCIAL CONTENTS

SELECTED CONSOLIDATED FINANCIAL
INFORMATION

12

MANAGEMENT'S DISCUSSION
AND ANALYSIS

13
REPORT OF INDEPENDENT AUDITORS
24

CONSOLIDATED BALANCE SHEETS
AT SEPTEMBER 30, 2001 AND 2000

25

CONSOLIDATED STATEMENTS OF INCOME
FOR THE YEARS ENDED
SEPTEMBER 30, 2001, 2000 AND 1999

26

CONSOLIDATED STATEMENTS OF CHANGES IN
SHAREHOLDERS' EQUITY FOR THE YEARS ENDED
SEPTEMBER 30, 2001, 2000 AND 1999

27

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED
SEPTEMBER 30, 2001, 2000 AND 1999

29

NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS

30

11



SELECTED CONSOLIDATED FINANCIAL INFORMATION

September 30, 2001 2000 1999 1998 1997
SELECTED FINANCIAL CONDITION DATA
(In Thousands)
Total assets $523,183  $505,590 $511,213 418,380  $404,589
Loans receivable, net 333,062 324,703 303,079 270,286 254,641
Securities available for sale 145,374 147,479 178,489 120,610 115,985
Excess of cost over net assets acquired, net 3,403 3,768 4,133 4,498 4,863
Deposits 338,782 318,654 304,780 283,858 246,116
Total borrowings 138,344 143,993 164,369 89,888 112,126
Shareholders' equity 43,727 40,035 39,771 42,286 43,477
Year Ended September 30,
SELECTED OPERATIONS DATA
(In Thousands, Except Per Share Data)
Total interest income $37,927 $38,410 $35373 $ 32,059 $29,005
Total interest expense 25,391 24,578 22,176 19,230 17,059
Net interest income 12,536 13,832 13,197 12,829 11,946
Provision for loan losses 710 1,640 1,992 1,663 120
Net interest income after provision for loan losses 11,826 12,192 11,205 11,166 11,826
Total noninterest income 1,789 566 1,918 1,875 1,700
Total noninterest expense 10,695 9,408 8,645 8,253 7,382
Income before income taxes and extraordinary
items 2,920 3,350 4,478 4,788 6,144
Income tax expense 1,010 1,374 1,837 2,003 2,502
Income before extraordinary items 1,910 1,976 2,641 2,785 3,642
Extraordinary items, net of income tax - 352 - - -
Net income $ 1910 $ 2328 $2641 $ 2,785 $ 3,642
Earnings per common and common equivalent share:
Income before extraordinary items
Basic earnings per share $ 079 $ 081 $ 107 $ 1.08 $ 1.34
Diluted earnings per share $ 078 $ 079 $ 104 $ 1.03 $ 1.28
Net income
Basic earnings per share $ 079 $ 095 $ 107 $ 1.08 $ 1.34
Diluted earnings per share $ 078 $ 093 $ 104 $ 103 $ 1.28
Year Ended September 30,
SELECTED FINANCIAL RATIOS
AND OTHER DATA
PERFORMANCE RATIOS
Return on average assets 0.37% 0.46% 0.54% 0.68% 0.98%
Return on average shareholders' equity 4.57 5.98 6.35 6.43 8.41
Interest rate spread information:
Average during the year 2.18% 2.39% 2.43% 2.76% 2.80%
End of year 221 2.32 2.40 2.74 2.78
Net yield on average interest-earning assets 2.53 2.79 2.83 3.26 3.38
Ratio of operating expense to average total asse ts 2.09 1.85 1.80 2.00 2.00
QUALITY RATIOS
Non-performing assets to total assets at end of year 0.49% 0.15% 0.47% 1.94% 0.82%
Allowance for loan losses to non-performing loan s 240.02 1,156.13 137.16 41.15 75.36
CAPITAL RATIOS
Shareholders' equity to total assets at end of p eriod 8.36% 7.93% 7.78% 10.11% 10.75%
Average shareholders' equity to average assets 8.17 7.67 8.65 10.51 11.62
Ratio of average interest-earning assets to
average interest-bearing liabilities 106.90 108.02 108.39 110.22 112.00
OTHER DATA
Cash earnings (in thousands) (1) $ 2278 $ 2,696 $ 3,006 $3,150 $ 4,006
Cash earnings per share - diluted (1) $ 093 $ 108 $ 118 $ 117 $ 1.40
Cash return on average assets (1) 0.44% 0.53% 0.61% 0.77% 1.08%
Cash return on average equity (1) 5.44 6.93 7.23 7.27 9.25
Book value per common share outstanding $ 1771 $ 1648 $ 15.86 $16.56 $ 16.11
Dividends declared per share $ 052 $ 052 $ 052 $ 048 $ 0.36
Dividend payout ratio 65.32% 54.83% 48.24% 44.05% 26.41%
Number of full-service offices 14 14 13 13 13

(1) Cash earnings exclude the amortization of exxoésost over fair value of assets acqui
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First Midwest Financial, Inc. and Subsidiaries
MANAGEMENT'S DISCUSSION AND ANALYSIS

MANAGEMENT'S DISCUSSION AND ANALYSIS

General

First Midwest Financial, Inc. (the "Company" or '§tiMidwest") is a bank holding company whose prinsubsidiaries are First Federal
Savings Bank of the Midwest ("First Federal") arat @ity State Bank ("Security"). The Company wanporated in 1993 as a unitary non-
diversified savings and loan holding company amdSeptember 20, 1993, acquired all of the capiitaksof First Federal in connection with
First Federal's conversion from mutual to stockrif@f ownership. On September 30, 1996, the Compangme a bank holding company in
conjunction with the acquisition of Security.

The Company focuses on establishing and maintaioimgrterm relationships with customers, and is eotted to serving the financial
service needs of the communities in its market.arba Company's primary market area includes thewiing counties: Adair, Buena Vista,
Calhoun, Ida, Guthrie, Pocahontas, Polk, and Szatdd in lowa, and the counties of Brookings andridhaha located in east central South
Dakota. The Company attracts retail deposits flioengeneral public and uses those deposits, togeitteother borrowed funds, to originate
and purchase residential and commercial mortgaaes|do make consumer loans, and to provide fingnfar agricultural and other
commercial business purposes.

The Company's basic mission is to maintain an d enhance core earnings while
serving its primary market area. As such, the Boa rd of Directors has adopted a
busi-ness strategy designed to (i) maintain the C ompany's tangible capital in

excess of regulatory requirements, (i) maintam glality of the Company's assets, (iii) contratiging expenses, (iv) maintain and, as
possible, increase the Company's interest ratadpasnd (v) manage the Company's exposure to chamggerest rates.

Financial Condition
The following discussion of the Company's consaéddinancial condition should be read in conjunictvith the Selected Consolidated
Financial Information and Consoli-dated Financi@t&ments and the related notes included elsevitezein.

The Company's total assets at September 30, 20@1$823.2 million, an increase of $17.6 million,305%, from $505.6 million at
September 30, 2000. The increase in assets wa® dmeincrease in net loans receivable, increasagstment in premises and equipment,
an increase in other assets.

The Company's portfolio of securities availabledale decreased $2.1 million, or 1.4%, to $145laniat September 30, 2001 from $147.5
million at September 30, 2000. The decrease inrgesiavailable for sale resulted from securitiest matured, were called, or were sold
during the period in an amount greater than newrsigqurchases. In addition, mortgage-backed seesiwere repaid at higher than normal
rates during the period due to the historically iaterest rate environment.

The Company's portfolio of net loans receivablegased by $8.4 million, or 2.6%, to $333.1 millanSeptember 30, 2001 from $324.7
million at September 30, 2000. Net loans receivaidecased as a result of increased originationpamdhase of commercial and mutimily
real estate loans on existing and newly construgtegerties and the increased origination and @mselof commercial business loans. In
addition, the increase resulted from the increasiggnation of consumer loans and agricultural esthte loans. Conventional one to four
family residential mortgage loans declined as exgstriginated and purchased loans were repaidniouats greater than new originations
retained in portfolio during the period. Agriculidibusiness loans also declined during the pesaal r@sult of repayments in excess of new
originations.

The Company's investment in premises and equipmergased $3.2 million, or 52.5%, to $9.3 millidrSeptember 30, 2001 from $6.1
million at September 30, 2000. The increase isptirearily to the construction of a new office faigilin Sioux Falls, South Dakota and the
purchase of an existing building to be used asfficedacility in Des Moines, lowa.

Other assets increased $8.1 million, or 126.6%1th5 million at September 30, 2001 from $6.4 willat September 30, 2000. The increase
is due primarily to the purchase of bank owneditifurance.

Customer deposit balances increased by $20.1 milin6.3%, to $338.8 million at September 30, 206in $318.7 million at September 30,
2000. The increase in deposits resulted from managégs continued efforts to enhance deposit prodesign and marketing programs.
Deposit balances increased for noninterest-beaéngand accounts, interest-bearing transaction atgowhich include savings, NOW and
money market demand accounts, and time certifiag#tdeposit in the amounts of $1.7 million, $10.4lion, and $8.0 million, respectively.

The Company's borrowings from the Federal Home LBamk decreased by $13.3 million, or 9.5%, from%ZI3nmillion at September 30,
2000 to $126.4 million at September 30, 2001. HEuhiction in borrowings was primarily the resuliaofincrease in deposit balances.

Shareholders' equity increased $3.7 million, of@.8 $43.7 million at September 30, 2001 from $4dillion at September 30, 2000. The
increase in shareholders' equity is the resulebfarnings during the period and an increasetinmealized gains on securities available



sale.
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First Midwest Financial, Inc. and Subsidiaries
MANAGEMENT'S DISCUSSION AND ANALYSIS

Results of Operations
The following discussion of the Company's resuftspgerations should be read in conjunction with $lsdected Consolidated Financial
Information and Consolidated Financial Statementsthe related notes included elsewhere herein.

The Company's results of operations are primasglyethdent on net interest income, noninterest incamdghe Company's ability to manage
operating expenses. Net interest income is thereifice, or spread, between the average yield eresttearning assets and the average rate
paid on interest-bearing liabilities. The intenede spread is affected by regulatory, economid,campetitive factors that influence interest
rates, loan demand, and deposit flows. The Comgieyother financial institutions, is subject tierest rate risk to the extent that its
interest-earning assets mature or reprice at diftetimes, or on a different basis, than its irgeteearing liabilities.

The Company's noninterest income consists primafifges charged on transaction accounts and éootigination of loans, both of which
help offset the costs associated with establisaimdymaintaining deposit and loan accounts. In addihoninterest income is derived from
activities of First Federal's whollgwned subsidiaries, First Services Financial Lichia@d Brookings Service Corporation. Both engagbé
sale of various non-insured investment productstdiiically, the Company has not derived significasbme as a result of gains on the sale
of securities and other assets. During the yeaga&eptember 30, 2000, the Company recorded atosgee sale of securities available for
sale in the amount of $1,021,000 resulting frompla@ned restructuring of the balance sheet thatwed the sale of lower yielding
securities, the reinvestment of funds into highelding assets, and the repayment of borrowings.[®bks on sale of securities was partially
offset by a $561,000 gain on the transfer of Fddéome Loan Bank advances.

COMPARISON OF OPERATING RESULTS

FOR THE YEARS ENDED SEPTEMBER 30, 2001

AND SEPTEMBER 30, 2000

General

Net income for the year ended September 30, 206edsed $418,000, or 18.0%, to $1,910,000, frord2®000 for the same period enc
September 30, 2000. The decrease in net inconeeteth reduction in net interest income and areas® in noninterest expense, which were
partially offset by an increase in noninterest inecand a decrease in the provision for loan lo$sexldition, the prior fiscal year included
extraordinary item resulting from a gain on theasfer of Federal Home Loan Bank advances.

The following table sets forth the weighted averaffective interest rate on interest-earning assetsinterest-bearing liabilities at the end of
each of the years presented.

At September 30

2001 2000 1999

WEIGHTED AVERAGE YIELD ON

Loans receivable 793% 8.47%  8.09%
Mortgage-backed securities available for sale 6.46 6.66 6.38
Securities available for sale 4.61 6.92 6.14
FHLB stock 4.08 7.10 6.25
Combined weighted average yield on

interest-earning assets 7.27 7.91 7.39

WEIGHTED AVERAGE RATE PAID ON

Demand, NOW and money market demand deposits 2.06 3.50 3.24
Savings deposits 1.69 3.05 2.50
Time deposits 5.73 6.02 5.32
FHLB advances 5.76 5.99 5.38
Other borrowed money 7.10 6.32 5.28
Combined weighted average rate paid on

interest-bearing liabilities 5.06 5.59 4.99
Spread 2.21% 2.32% 2.40%
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RATE/VOLUME ANALYSIS

The following schedule presents the dollar amotichanges in interest income and interest expemrsejor components of interest-earning
assets and interest-bearing liabilities. It digtisges between the increase related to higheramdlistg balances and that due to the levels and
volatility of interest rates. For each categorynmiérest-earning assets and interest-bearing iliaisil information is provided on changes
attributable to

(i) changes in volume (i.e., changes in volume ipligd by old rate) and (ii) changes in rate (ichanges in rate multiplied by old volume).
For purposes of this table, changes attributablotb rate and volume, which cannot be segregated heen allocated proportionately to the
change due to volume and the change due to rate.

Year Ended September 30,

2001 vs. 2000 2000 vs. 1999
Increase Increase  Total Increase Inc rease Total
(Decrease ) (Decrease) Increase (Decrease) (Dec rease) Increase
In Thousands Due to Volu me Due to Rate (Decrease) Due to Volume Due to Rate (Decrease)
INTEREST-EARNING ASSETS
Loans receivable $ 1,450 $ (263) $1,187 $2,081 $ 3 91 $2,472
Mortgage-backed securities
available for sale (1,423) 25 (1,398) 651 55 706
Securities available for sale 161 (308) (147) (354) 1 29 (225)
FHLB stock 4) (121) (125) 62 22 84
Total interest-earning assets $ 184 $ (667) $ (483) $2,440 $ 5 97 $ 3,037
INTEREST-BEARING
LIABILITIES
Demand, NOW and
money market deposits $ 170 $ (318) $ (148) $ 269 $ 1 46 $ 415
Savings deposits (127) (61) (188) (46) 76 30
Time deposits 1,282 964 2,246 514 1 71 685
FHLB advances (1,384) 22 (1,362) 819 4 33 1,252
Other borrowed money 302 37) 265 7 13 20
Total interest-bearing liabilities $ 243 $ 570 $ 813 $1,563 $ 8 39 $ 2,402
Net effect on net interest income $ (59) $(1,237) $(1,296) $ 877 $ (2 42) $ 635
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Average Balances, Interest Rates and Yields Theviolg table presents for the periods indicatedttitel dollar amount of interest income
from average interest-earning assets and the aasyiields, as well as the interest expense oragednterest-bearing liabilities, expressed
both in dollars and rates. No tax equivalent adjestts have been made. All average balances areduaverage balances. Non-accruing

loans have been included in the table as loangingra zero yield.

Year Ended September 30,

Average In
Outstanding
Balance

INTEREST-EARNING
ASSETS
Loans receivable(1) $327,036
Mortgage-backed securities
available for sale 104,012
Securities available for sale 55,442
FHLB stock 8,118

Total interest-earning assets 494,608

Noninterest-earning assets 18,251

Total assets $512,859

INTEREST-BEARING
LIABILITIES
Demand, NOW and money
market demand deposits $64,711

Savings deposits 11,115
Time deposits 252,171
FHLB advances 126,208
Other borrowed money 8,471

Total interest-bearing liabilities 462,676

Noninterest-bearing:

Deposits 6,551
Liabilities 1,751
Total liabilities 470,978
Shareholders' equity 41,881
Total liabilities and
shareholders' equity $512,859
Net interest-earning assets $31,932

Net interest income
Net interest rate spread

Net yield on average interest-
earning assets

Average interest-earning assets to
average interest-bearing liabilities 106.90%

(1) Calculated net of deferred loan fees, loandlists, loans in process and allowance for loarelss

2001 2000

terest Average Interest
Earned Yield Outstanding Earned Yield
/Paid /Rate Balance /Paid /Rate

$ 27,455 8.40% $309,768 $ 26,268 8.48%

6,812 6.55 125,749 8,210 6.53
3,232 583 52,672 3379 6.42
428 5.27 8,190 553 6.75

$37,927 7.67% 496,379 $38,410 7.74%

$ 1,997 3.09% $59,199 $ 2,145 3.62%
289 2.60 15,986 477  2.98
15,261 6.05 230,992 13,015 5.63
7,373 5.84 149,896 8,735 5.83
471 5.56 3,460 206 5.95

$25,391 5.49% 459,533 $24,578 5.35%

5,639
3,178

2.18% 2.39%

2.53% 2.79%

108.02%
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Average Interest
Outstanding Earned Yield
Balance /Paid /Rate

$285,232 $23,796 8.34%

115,784 7,504 6.48
58,190 3,604 6.19
7,278 469 6.44

$51,778 $ 1,730 3.34%
17,528 447 2.55

221,873 12,330 5.56

135,846 7,483 5.51
3,348 186 5.56

2.43%
2.83%

108.39%
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Net Interest Incom

Net interest income for the year ended Septemhe2@0L decreased by $1,296,000, or 9.4%, to $1886&ompared to $13,832,000 for
period ended September 30, 2000. The decreast imtewst income reflects a decrease in the netant rate spread between inteesataing
assets and interest-bearing liabilities duringgégod. The average interest rate spread declm@dilB% for the fiscal year ended September
30, 2001 from 2.39% for the previous year. Theidedh spread was due primarily to an increas@iénaverage cost of time deposits as a
result of an interest rate yield curve that wasdlanverted for much of the period.

The decrease in net interest income was also dilne taverage balance of interest-earning asseteafog while the average balance of
interestbearing liabilities increased, resulting in a deelin average net earning assets. This declinetirarning assets was due in part tc
use of proceeds from the maturity of investmentigges for the purchase of bank owned life insgemwhich is carried as a noninterest-
earning asset. In addition, the construction anghmase of additional office facilities during therjpd increased the balance in noninterest-
earning assets.

The net yield on average earning assets decreag83% for the period ended September 30, 200t #d9% for the same period in 2000.
The decrease in net yield is due to the decreasetimterest rate spread and the decrease iranghg assets.

Interest and Dividend Income

Interest and dividend income for the year endede®eiper 30, 2001 decreased $483,000, or 1.3%, t®$3,000 from $38,410,000 for the
same period in 2000. The decrease is due primargydecline of $1,545,000 in interest income fe®uourities available for sale due to a
decrease in the average balance outstanding anddorease in the average yield on these assétg doe period. In addition, dividend
income from FHLB stock decreased by $125,000 dimapily to a decline in average yield received. 3dhdecreases were partially offset by
a $1,187,000 increase in interest income fromaweatg receivable due to an increase in the avergade outstanding during the period.

Interest Expense

Interest expense increased $813,000, or 3.3%,53(892,000 for the year ended September 30, 2004 $24,578,000 for the same period in
2000. The increase is due to an increase of $1)0Q0n interest expense on deposits due to andserm the average outstanding balance

to an increase in the average rate paid on dephsitisg the period. The increase in the averagstanting balance of deposits resulted from
internal growth of the deposit portfolio. The inase in deposit interest expense was partially bffge decrease of $1,098,000 in expense on
FHLB advances and other borrowings due to a dedaiitliee average balances outstanding during thegher

Provision for Loan Losses

The provision for loan losses for the year endguteSaber 30, 2001 was $710,000 compared to $1,640¢0@he same period in 2000.
Management believes that, based on a detailedwenfi¢he loan portfolio, historic loan losses, @ntreconomic conditions, and other factors,
the current level of provision for loan losses, #melresulting level of the allowance for loan Esseflects an adequate reserve against
potential losses from the loan portfolio.

Current economic conditions in the agriculturalteeof the Company's market area indicate potemtélkness due to a continuation of
historically low commodity prices. The agricultuesdonomy is accustomed to commodity price flucarastiand is generally able to handle
such fluctuations without significant problem. Hoxee, an extended period of low commodity pricesldaasult in additional weakness of
Company's agricultural loan portfolio and couldateea need for the Company to increase its alloevéorcloan losses through increased
charges to provision for loan losses.

During recent years, the Company has increasedigmation and purchase of multi-family and comaigirreal estate loans and has
increased its origination of commercial businessit The Company anticipates activity in this tgpeending to continue in future years.
This lending activity is considered to carry a t@glkevel of risk due to the nature of the collatarad the size of individual loans. As such, the
Company anticipates continued increases in itsvall@we for loan losses as a result of this lendatiyigy.

Although the Company maintains its allowance famldosses at a level that it considers to be adegtieere can be no assurance that future
losses will not exceed estimated amounts, or tthditianal provisions for loan losses will not beuéred in future periods. In addition, the
Company's determination of the allowance for lazssés is subject to review by its regulatory agemaivhich can require the establishment
of additional general or specific allowances, thotliey have chosen not to do so in recent years.

Noninterest Incom

Noninterest income increased by $1,223,000, or1246to $1,789,000 for the year ended Septembe2(L, from $566,000 for the sar
period in 2000. The increase in noninterest incoefiects a $265,000 increase in loan fees and deg@sice charges. In addition, the loss
sale of securities available for sale totaled $80,for the year ended September 30, 2001 as conhpaf#,021,000 for the previous year.
The fiscal 2000 loss on sale of securities
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available for sale resulted primarily from the piad restructuring of the balance sheet that inwbthie sale of lower yielding securities, the
reinvestment of proceeds into higher yielding assatd the repayment of borrowings.

Noninterest Expens

Noninterest expense increased by $1,287,000, @#4d,30 $10,695,000 for the year ended Septembe2(®, from $9,408,000 for the sal
period in 2000. The increase in noninterest expesfects the costs associated with opening a rféeeadn Sioux Falls, South Dakota, and
the opening of the Company's third Des Moines looawvhich opened in November 2001. The Sioux Raffise opened in a temporary
facility in September 2000, with construction gbermanent facility completed on schedule, and theetio the new office made in April
2001. Noninterest expense was also increased digste associated with a data processing conveasithre Company's Security State Bank
subsidiary. This conversion will provide on-goirf§j@encies as a consistent data processing syserow in use throughout the Company's
operating divisions. In addition, increased occuyamd equipment expense reflects the Companygoomg effort to enhance its technology
systems for the efficient delivery of products andtomer service.

Income Tax Expense

Income tax expense decreased by $364,000, or 260584,010,000 for the year ended September 3@, 0t $1,374,000 for the same
period in 2000. The decrease in income tax expefxts the decrease in the level of taxable ircbetween the comparable periods. In
addition, income tax expense was reduced for thiegpended September 30, 2001 due to the favorabtdution of a tax contingency in the
net amount of $117,000.

Extraordinary Item

The extraordinary item for the year ended Septer@BeP000 was $352,000, which is net of the inctemesffect. The extraordinary item
reflects the gain on the transfer of FHLB advamessilting from the balance sheet restructuringrasipusly discussed. There was no such
extraordinary item in the year ended SeptembefG01.

COMPARISON OF OPERATING RESULTS
FOR THE YEARS ENDED SEPTEMBER 30, 2000
AND SEPTEMBER 30, 1999

General

Net income for the year ended September 30, 206@dsed $313,000, or 11.9%, to $2,328,000, fro®482000 for the same period enc
September 30, 1999. The decrease in net inconectefhe loss on sale of securities availabledts and an increase in noninterest expel
which were partially offset by an increase in mééfest income, a decrease in the provision far loases and a gain on the transfer of FHLB
advances.

Net Interest Incom

Net interest income for the year ended Septembe2@ID increased by $635,000, or 4.8%, to $13,882¢dmpared to $13,197,000 for 1
same period ended September 30, 1999. The incireast interest income reflects an overall incraasbe average balance of interest-
earning assets during the period, which was phridiset by a decrease in the net interest ratesgpbetween interest-earning assets and
interestbearing liabilities. The net yield on average eagrassets decreased to 2.79% for the period ergj@dr8ber 30, 2000 from 2.83%
the same period in 1999. The decrease in net iWgldmarily due to the decrease in net interetst spread between interesdrning assets a
interest-bearing liabilities.

Interest and Dividend Income

Interest and dividend income for the year endede®elper 30, 2000 increased $3,037,000, or 8.6%38p440,000 from $35,373,000 for the
same period in 1999. The increase reflects anasere interest income from net loans receivab®20472,000 due to an increase in the
average balance outstanding and, to a lesser gateirticrease in the overall yield during the perio addition, the increase in interest
income reflects an increase in interest income filmenportfolio of securities available for sale$dB1,000 due to an increase in the portfolio
yield and an increase in the average portfolior@aduring the periot

Interest Expense

Interest expense increased $2,402,000, or 10.8%24¢578,000 for the year ended September 30, 2660%$22,176,000 for the same period
in 1999. The increase in interest expense is dircteases in the average outstanding balancencéide deposits, time deposits, and FHLB
advances during the year ended September 30, 20@thaared to the same period in 1999. The incieabe average balance of demand
and time deposits resulted from internal growtthefdeposit portfolio. The average balance of FHidBances increased due to borrowing
activity throughout the period used to fund growtlthe loan portfolio. The increase in interestenge also reflects higher interest rates paid
on interest-bearing liabilities during the year eti&eptember 30, 2000, as market interest ratesajntrended upward during the period.

Provision for Loan Losses
The provision for loan losses for the year endgute8aber 30, 2000 was $1,640,000 compared to $0002or the
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same period in 1999. Management believes thatdbasa detailed review of the loan portfolio, higtdoan losses, current economic
conditions, and other factors, the current levgraivision for loan losses, and the resulting lexfe¢he allowance for loan losses, reflects an
adequate reserve against potential losses frotoameportfolio.

Noninterest Incom

Noninterest income for the year ended Septembe2@m) decreased $1,352,000, or 70.5%, to $566/000$1,918,000 for the same per

in 1999. The decrease in noninterest income refled1,021,000 loss on sale of securities avaifablsale for the year ended September 30,
2000 as compared to a gain of $332,000 the previeas The fiscal 2000 loss on sale of securitieslable for sale resulted primarily from
the balance sheet restructuring as previously dismll Noninterest income reflects an increasagoalf2000 in brokerage commissions
received from sales of non-insured investment petedthrough First Federal's subsidiaries.

Noninterest Expens

Noninterest expense increased by $763,000, or 88%8,408,000 for the year ended September 3@ a6@ompared to $8,645,000 for
same period in 1999. The increase in nonintergetrese for fiscal 2000 reflects a $695,000 incréasenployee compensa- tion and benefits
expense due to normal wage and benefit cost inesesasd the addition of personnel related to th@iogeof a new office facility. In addition,
occupancy and equipment expense and data procesgirgse increased for fiscal 2000 by $142,000632¢000, respectively, due to
expenditures related to the opening of a new officdity and to expenditures on technological emteanents to the Company's computer and
product delivery systems designed to provide comtihefficient customer service.

Income Tax Expense

Income tax expense decreased by $463,000, or 250284,374,000 for the year ended September 3@ 0t $1,837,000 for the same
period in 1999. The decrease in income tax expefkeets the decrease in the level of taxable iredon the period ended September 30,
2000 compared to the same period in 1999.

Extraordinary Item

The extraordinary item for the year ended Septer@BeP000 was $352,000, which is net of the inctemesffect. The extraordinary item
reflects the gain on the transfer of FHLB advarressilting from the balance sheet restructuringrasipusly discussed. There was no such
extraordinary item in the previous year.

ASSET/LIABILITY MANAGEMENT

AND MARKET RISK

Qualitative Aspects of Market Risk

As stated above, the Company derives its inconmaguiiy from the excess of interest collected oveeriest paid. The rates of interest the
Company earns on assets and pays on liabilitiesrgiy are established contractually for a peribtroe. Market interest rates change over
time. Accordingly, the Company's results of openadi like those of many financial institution holdicompanies and financial institutions,
are impacted by changes in interest rates andtbeest rate sensitivity of its assets and lidgbsit The risk associated with changes in interest
rates and the Company's ability to adapt to thhaeges is known as interest rate risk and is thapgaoy's only significant market risk.

Quantitative Aspects of Market Risk

In an attempt to manage the Company's exposuteatages in interest rates and comply with appliceddellations, we monitor the
Company's interest rate risk. In monitoring intérase risk, we continually analyze and managetass®l liabilities based on their payment
streams and interest rates, the timing of theiunitas, and their sensitivity to actual or potahtthanges in market interest rates.

An asset or liability is interest rate sensitivehin a specific time period if it will mature orpgce within that time period. If the Company's
assets mature or reprice more rapidly or to a greattent than its liabilities, then net portfolialue and net interest income would tend to
increase during periods of rising rates and deerdasing periods of falling interest rates. Conebrsif the Company's assets mature or

periods of rising interest rates and increase duperiods of falling interest rates.

The Company currently focuses lending efforts taln@niginating and purchasing competitively priceljuatable-rate and fixed-rate loan
products with relatively short terms to maturitgngrally 15 years or less. This allows the Compganyaintain a portfolio of loans that will
be sensitive to changes in the level of intergsisravhile providing a reasonable spread to the afdgbilities used to fund the loans.

The Company's primary objective for its investmeumittfolio is to provide the liquidity necessaryneet the funding needs of the loan
portfolio. The investment portfolio is also usedhe ongoing management of changes to the Compassgt/liability mix, while contributing
to profitability through earnings flow. The investnt policy generally calls for funds to be inveséeadong various
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categories of security types and maturities baped the Company's need for liquidity, desire toi@ah a proper balance between minimi:
risk while maximizing yield, the need to providdlateral for borrowings, and to fulfill the Compadsaysset/liability management goals.

The Company's cost of funds responds to changeseirest rates due to the relatively short-ternureadf its deposit portfolio. Consequently,
the results of operations are generally influertmgthe level of short-term interest rates. The Canypoffers a range of maturities on its
deposit products at competitive rates and monttersnaturities on an ongoing basis.

The Company emphasizes and promotes its savinggymarket, demand and NOW accounts and, subjecatket conditions, certificates
of deposit with maturities of six months througbefiyears, principally in its primary market areaeTsavings and NOW accounts tend to be
less susceptible to rapid changes in interest.rates

In managing its asset/liability mix, the Companiytimes, depending on the relationship between-lang short-term interest rates, market
conditions, and consumer preference, may place wbategreater emphasis on maximizing its net interesgin than on strictly matching t
interest rate sensitivity of its assets and liib#i. Managenent believes the increased net income that maytfesm an acceptable misma
in the actual maturity or repricing of its assed diability portfolios can, during periods of daulng or stable interest rates, provide sufficient
returns to justify the increased exposure to suddaehunexpected increases in interest rates whaghresult from such a mismatch. The
Company has established limits, which may changm fime to time, on the level of acceptable interate risk. There can be no assurance,
however, that in the event of an adverse changeénest rates, the Company's efforts to limitriest rate risk will be successful.

Net Portfolio Value

The Company uses a net portfolio value ("NPV") agigh to the quantification of interest rate riskisTapproach calculates the difference
between the present value of expected cash flawms &ssets and the present value of expected aagé filom liabilities, as well as cash
flows from off-balancesheet contracts. Management of the Company's amseigbilities is performed within the contexttbé marketplace
but also within limits established by the Boardifectors on the amount of change in NPV that teptable given certain interest rate
changes.

Presented below, as of September 30, 2001 and 2080 ,analysis of the Company's interest rateasskieasured by changes in NPV for an
instantaneous and sustained parallel shift in thlkel gurve, in 100 basis point increments, up andrd200 basis points. As illustrated in the
table, the Company's NPV at September 30, 200Dbig sensitive to declining interest rates thaméodasing interest rates. At Septembel
2000, the Company's NPV was more sensitive to asing interest rates than to declin- ing interat#s. The change reflects management's
effort to modify the Company's interest rate savigjtin light of a significant decline in intereshtes during the period. With interest rates at
historically low levels, management believes thsiess risk from interest rates declining subsadigtirom current levels than from the
potential increase in interest rates. The Compam@yisitivity to declining interest rates exceedsdbtablished limits at September 30, 2001;
however, the Board considers this to be acceptiibén the current interest rate environment.

Certain shortcomings are inherent in the methoahalysis presented in the table. For example, adth@ertain assets and liabilities may
similar maturities or periods to repricing, theyymmaact in different degrees to changes in marketést rates. Also, the interest rates on
certain types of assets and liabilities may flutguia advance of changes in market interest ratk#e interest rates on other types may lag
behind changes in market rates. Additionally, ¢eré@sets such as adjustatdée mortgage loans have features that restrictgeain interes
rates on a short-term basis and over the life ®Btfset. Further, in the event of a change indsteates, prepayments and early withdrawal
levels would likely deviate from those assumedaltalating the table. Finally, the ability of sofnerrowers to service their debt may
decrease in the event of an interest rate incrddmeCompany considers all of these factors in tooing its exposure to interest rate risk.

Management reviews the OTS measurements and rglagzdeports on NPV and interest rate risk onaatqu

Change in Interest Rate Board Limit At September 30, 2001 At September 30, 2000
(Basis Points) % Change $ Cha nge % Change $ Change % Change

Dollars in Thousands

+200 bp (40)%  $(2, 472)  B)%  $(7,202)  (18)%
+100 bp (25) ( 698) (2 (3323) (8)

0 - - - - -

- 100 bp 10 @, 336)  (11) 2,659 6

- 200 bp (15) (11, 377)  (29) 1,657 4
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ly basis. In addition to monitoring selected measwf NPV, management also monitors the effectsabinterest income resulting from
increases or decreases in interest rates. Thisumemsused in conjunction with NPV measures tatifle excessive interest rate risk.

Asset Quality

It is management's belief, based on informationlalie, that the Company's current asset qualisatisfactory. At September 30, 2001, non-
performing assets, consisting of non-accruing lpansruing loans delinquent 90 days or more, foisad real estate, and repossessed
consumer property, totaled $2,543,000, or 0.49%taf assets, compared to $755,000, or 0.15% af &stsets, for the fiscal year ended 2000.

Non-accruing loans at September 30, 2001 include, gnotimers, an agricultural operating loan in the am@f $500,000 secured by
livestock and land, a commercial real estate loathé amount of $464,000 secured by a casino, aoednanercial business loan in the amount
of $286,000 secured by two car wash facilities eElmsed real estate at September 30, 2001 con$stsursing home in the amount of
$889,000.

The Company maintains an allowance for loan lobsesause of the potential that some loans may noggmd in full. At September 30,
2001, the Company had an allowance for loan loissttee amount of $3,869,000 as compared to $3,590s0 September 30, 2000. Manage-
ment's periodic review of the adequacy of the aioee for loan losses is based on various subjeatidenbjective factors including the
Company's past loss experience, known and inhegistin the portfolio, adverse situations that ra#fct the borrower's ability to repay, 1
estimated value of any underlying collateral, andent economic conditions. While management mkngcate portions of the allowance for
specifically identified problem loan situationsetimajority of the allowance is based on judgméefiatetiors related to the overall loan portfolio
and is available for any loan charge-offs that roegur.

In determining the allowance for loan losses, tbenfany specifically identifies loans that it cors&lto have potential collectibility
problems. Based on criteria established by Stateofdfinancial Accounting Standards (SFAS) No. 1dane of these loans are consider¢
be "impaired" while others are not considered tinip@aired, but possess weaknesses that the Contygdieyes merit additional analysis in
establishing the allowance for loan losses. Aleotleans are evaluated by applying estimated ktsssrto various pools of loans. The
Company then analyzes other factors (such as edorsamditions) in determining the aggregate amaiithe allowance needed.

At September 30, 2001, $168,000 of the allowancéofmn losses was allocated to impaired loans [B#e 4 of Notes to Consolidated
Financial Statements), $1,048,000 was allocatedketatified problem loan situations, and $2,653,0G3 allocated as a reserve against losses
from the overall loan portfolio. At September 3002, $734,000 of the allowance for loan lossesallasated to impaired loans, $500,000
was allocated to identified problem loan situaticarsd $2,356,000 was allocated as a reserve ad@aissts from the overall loan portfolio.

The September 30, 2001 allowance for loan lossdsiths allocated to impaired loans was $168,00@;twik 12.4% of impaired loans as of
that date. The September 30, 2000 allowance a#iddatimpaired loans was $734,000, which is 12.9%npaired loans at that date. The
decrease in the dollar amount of the allocatedmaie is due to the relative decrease in total iregdoans between the periods and the
decrease in the allocated allowance as a perceafdgtal impaired loans is a result of the specifinalysis performed on a loan-by-loan basis
as described above.

The September 30, 2001 allowance allocated to adleetified problem loan situations was $1,048,86@ompared to $500,000 at Septen
30, 2000, an increase of $548,000. The increaseeidollar amount of the allocated allowance is une relative increase in identified
problem loan situations between the periods atltkisesult of a specific analysis performed onamiby-loan basis as described above.

The portion of the September 30, 2001 allowancewlaa not specifically allocated was $2,653,008@apared to $2,356,000 at September
30, 2000, an increase of $297,000. This increasepnimarily due to an increase in the size of danlportfolio and a change in the
composition of the loan portfolio that reduced eméour family residential mortgage loans and iased commercial and multi-family real
estate loans.

Liquidity and Sources of Funds

The Company's primary sources of funds are depdgitsowings, principal and interest payments amfand mortgage-backed securities,
and maturing investment securities. While schedldaed repayments and maturing investments ardvelatpredictable, deposit flows and
early loan repayments are influenced by the lef/@iterest rates, general economic conditions,@rdpetition.

First Federal and Security are required by regutatib maintain sufficient liquidity to assure thsafe and sound operation. First Federal and
Security have historically maintained a level gliid assets in excess of that required to meetatgy requirements.

Liquidity management is both a daily and long-téamction of the Company's management strategy.ddraepany adjusts its investments in
liquid assets based upon management's assessn{gredqfected loan demand, (ii) the projected ality of purchased loan products, (iii)

21



First Midwest Financial, Inc. and Subsidiaries
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expected deposit flows, (iv) yields available oterast-bearing deposits, and

(v) the objectives of its asset/liability managetngmogram. Excess liquidity is generally investednterest-earning overnight deposits and
other short-term government agency obligationthéfCompany requires funds beyond its ability toegate them internally, it has additional
borrowing capacity with the Federal Home Loan Bahkes Moines and has collateral eligible for uséhweverse repurchase agreements.

The primary investing activities of the Company #e origination and purchase of loans and thelase of securities. During the years
ended September 30, 2001, 2000 and 1999, the Conapgnated loans totaling $159.6 million, $104n8lion and $143.3 million,
respectively. Purchases of loans totaled $33.2amjl$55.6 million and $77.3 million during the ys&nded September 30, 2001, 2000 and
1999, respectively. During the years ended Septete2001, 2000 and 1999, the Company purchasetjage-backed securities and other
securities available for sale in the amount of $24illion, $515,000 and $125.4 million, respectjvel

At September 30, 2001, the Company had outstarmingnitments to originate and purchase loans of&g#llion. (See Note 14 of Notes to
Consolidated Financial Statements.) Certificatedegiosit scheduled to mature in one year or less 8eptember 30, 2001 total $163.3
million. Based on its historical experience, mamaget believes that a significant portion of sucphasits will remain with the Company,
however, there can be no assurance that the Congaametain all such deposits. Management belithatdoan repayment and other sources
of funds will be adequate to meet the Companyssieeable short- and long-term liquidity needs.

During July 2001, the Company's trust subsidiaistMidwest Financial Capital Trust I, sold $10llfon in floating rate cumulative
preferred securities. Proceeds from the sale we#d to purchase subordinated debentures of Fidbivé&it, which mature in the year 2031,
and are redeemable at any time after five years.Qdmpany used the proceeds for general corpouap@ges.

During fiscal year 2001, the Company completed tanton of a new office facility in Sioux Fallsp8th Dakota. In addition, the Company
purchased an existing building located in Des Msjhewa, that opened as a branch office in Novergbéd. Plans have also been initiate
construct a new office located in Urbandale, lowhich is anticipated to be completed by the enthef2002 fiscal year. The source of funds
for capital improvements of this type is from trrmal operations of the Company.

On September 20, 1993, the Bank converted fronderély chartered mutual savings and loan associati a federally chartered stock
savings bank. At that time, a liquidation accounasvestablished for the benefit of eligible accdwitiers who continue to maintain their
account with the Bank after the conversion. Thaitigtion account is reduced annually to the exteaut eligible account holders have redu
their qualifying deposits. At September 30, 200&, liquidation account approximated $2.5 million.

First Federal and Security are in full compliandthwheir capital requirements. See Note 13 of NateConsolidated Financial Statements
additional information.

Impact of Inflation and Changing Prices

The Consolidated Financial Statements and Notesttheresented herein have been prepared in acu@aeth generally accepted
accounting principles, which require the measurdrogfinancial position and operating results imis of historical dollars without
considering the change in the relative purchasowegr of money over time due to inflation. The prignampact of inflation is reflected in the
increased cost of the Company's operations. Unfigst industrial companies, virtually all the assatd liabilities of the Company are
monetary in nature. As a result, interest rategegdly have a more significant impact on a finahiriatitution's performance than do the
effects of general levels of inflation. Interesiesado not necessarily move in the same directiotg the same extent, as the prices of goods
and services.

Impact of New Accounting Standards

In July 2001, the Financial Accounting Standardaiiq FASB) issued two statements, Statement 144inBss Combinations and Statement
142, Goodwill and Other Intangible Assets, whicli immpact the Company's accounting for its repogeddwill. Statement 141 eliminates
the pooling method for accounting for business doatibns and requires that intangible assets theagt ertain criteria be reported separately
from goodwill. State-ment 142 eliminates the anzaition of goodwill and other intangibles that ae¢eimined to have an indefinite life. It
also requires, at a minimum, annual impairmenstistgoodwill and other intangible assets thatdetermined to have an indefinite life and
requires the carrying value of goodwill which exdeés implied fair value to be recognized as apditment loss. Upon adoption of these
Statements, the Company is required to evaluagxisding goodwill that was acquired in prior buess combinations and to make any
necessary adjustments in order to conform to theangeria.

The provisions of FASB Statement 141 apply to aflibess combinations initiated after June 30, 2860d,all business combinations
accounted for by the purchase method for whictdtte of acquisition is July 1, 2001, or later. Phevisions of FASB Statement 142 are
required
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to be implemented by the Company in the first qgraot its 2003 fiscal year, although the Companyently intends to early implement in
first quarter of its 2002 fiscal year. The Compéiag not yet completed its full assessment of tfextsf of these new pronouncements on its
financial statements, however, the impact of achgpEASB Statement No. 142 will be to eliminate &neortization of goodwill and subject
goodwill to annual impairment tests. For the yaatezl September 30, 2001, goodwill amortization aspavas approximately $365,000.

Forward-Looking Statements

The Company, and its wholly-owned subsidiariestfiexieral and Security, may from time to time makiten or oral "forward-looking
statements," including statements contained ffilitg)s with the Securities and Exchange Commissinrits reports to shareholders, and in
other communications by the Company, which are nradeod faith by the Company pursuant to the "afdor" provisions of the Private
Securities Litigation Reform Act of 1995.

These forward-looking statements include statemaittsrespect to the Company's beliefs, expectatiestimates, and intentions, that are
subject to significant risks and uncertainties, arelsubject to change based on various factars 6 which are beyond the Company's
control. Such statements address the followingesitgj future operating results; customer growthratehtion; loan and other product
demand; earnings growth and expectations; new ptedund services; credit quality and adequacy srkes; technology; and our
employees. The following factors, among othersjdoause the Company's financial performance tedihaterially from the expectations,
estimates, and intentions expressed in such foreatdng statements: the strength of the UnitedeStaconomy in general and the strength
of the local economies in which the Company corsloperations; the effects of, and changes in, tradaetary, and fiscal policies and laws,
including interest rate policies of the Federaldétes Board; inflation, interest rate, market, anshetary fluctuations; the timely development
of and acceptance of new products and servicdseo€ompany and the perceived overall value of these@ucts and services by users; the
impact of changes in financial services' laws agllations; technological changes; acquisitionanges in consumer spending and saving
habits; and the success of the Company at man#gingsks involved in the foregoing.

The foregoing list of factors is not exclusive. Atdzhal discussion of factors affecting the Comparusiness and prospects is contained in
the Company's periodic filings with the SEC. Ther@any does not undertake, and expressly disclaiméndent or obligation, to update any
forward-looking statement, whether written or otht may be made from time to time by or on bebithe Company.
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Independent Auditor's Report

To the Board of Directors
First Midwest Financial, Inc. and Subsidiaries 8tdrake, lowa

We have audited the accompanying consolidated balsineets of First Midwest Financial, Inc. and 8liases, as of September 30, 2001
and 2000, and the related consolidated stateméimsame, changes in share-holders' equity and tasls for the years then ended. These
financial statements are the responsibility of@menpany's management. Our responsibility is to&sgan opinion on these financial
statements based on our audits. The financialrstatts of First Midwest Financial, Inc. and Subsiésfor the year ended September 30,
1999, were audited by other auditors, whose regated October 15, 1999, expressed an unqualipgdam on those statements.

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAmerica. Those standards require
plan and perform the audit to obtain reasonablaerasse about whether the financial statementsraeedf material misstatement. An audit
includes examining, on a test basis, evidence stipgdhe amounts and disclosures in the finarstatements. An audit also includes
assessing the accounting principles used and &ignifestimates made by management, as well asatirgj the overall financial statement
presentation. We believe that our audits providesgonable basis for our opinion.

In our opinion, the consolidated financial statetegrferred to above present fairly, in all matenégpects, the financial position of First
Midwest Financial, Inc. as of September 30, 2001 2000, and the results of its operations andash ¢lows for the years then ended in
conformity with accounting principles generally apted in the United States of America.

/sl Mcd adrey & Pullen, LLP

Mcd adrey & Pullen, LLP
Des Moines, |owa
Cct ober 26, 2001
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First Midwest Financial, Inc. and Subsidiaries

CONSOLIDATED BALANCE SHEETS

September 30, 2001 and 2000

2001 2000
ASSETS
Cash and due from banks $ 1,016,111 $ 984,937
Interest-bearing deposits in other financial ins titutions 7,750,194 5,937,594
Total cash and cash equivalents 8,766,305 6,922,531
Securities available for sale 145,374,339 147,478,931
Loans receivable, net of allowance for loan loss es of $3,868,664
in 2001 and $3,589,873 in 2000 333,062,025 324,702,629
Federal Home Loan Bank (FHLB) stock, at cost 6,398,900 8,327,600
Accrued interest receivable 4,750,792 5,216,929
Premises and equipment, net 9,346,788 6,091,741
Foreclosed real estate 940,143 445,133
Other assets 14,543,771 6,404,936
Total assets $ 523,183,063 $ 505,590,430
LIABILITIES AND SHAREHOLDERS' EQUITY
LIABILITIES
Noninterest-bearing demand deposits $ 7,733,294 $ 6,040,991
Savings, NOW and money market demand deposits 82,916,804 72,508,530
Time certificates of deposit 248,131,780 240,104,200
Total deposits 338,781,878 318,653,721
Advances from FHLB 126,351,761 139,738,451
Securities sold under agreements to repurchase 1,992,720 4,254,965
Company Obligated Mandatorily Redeemable Preferr ed Securities of
Subsidiary Trust Holding Solely Subordinated Debentures 10,000,000 -
Advances from borrowers for taxes and insurance 446,397 461,514
Accrued interest payable 868,281 1,006,341
Accrued expenses and other liabilities 1,014,816 1,440,353
Total liabilities 479,455,853 465,555,345
SHAREHOLDERS' EQUITY
Preferred stock, 800,000 shares authorized; none issued - -
Common stock, $.01 par value; 5,200,000 shares a uthorized; 2,957,999
shares issued and 2,469,727 shares outstandin g at September 30, 2001;
2,957,999 shares issued and 2,431,574 shares outstanding at
September 30, 2000 29,580 29,580
Additional paid-in capital 20,863,379 20,976,107
Retained earnings - substantially restricted 31,066,643 30,404,386
Accumulated other comprehensive income (loss) 338,427 (2,553,891)
Unearned Employee Stock Ownership Plan shares (180,000) -
Treasury stock, 488,272 and 526,425 common share s, at cost,
at September 30, 2001 and 2000, respectively (8,390,819) (8,821,097)
Total shareholders' equity 43,727,210 40,035,085
Total liabilities and shareholders' equity $ 523,183,063 $ 505,590,430

See Notes to Consolidated Financial Statements.
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First Midwest Financial, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF INCOME

Years ended September 30, 2001, 2000 and 1999

2001 2000 1999
Interest and dividend income:
Loans receivable, including fees $ 27,455,000 $ 26,267,638 $ 23,795,796
Securities available for sale 10,043,154 11,589,221 11,108,170
Dividends on FHLB stock 428,472 553,165 468,765
37,926,626 38,410,024 35,372,731
Interest expense:
Deposits 17,546,621 15,636,793 14,506,472
FHLB advances and other borrowings 7,843,978 8,941,569 7,669,408
25,390,599 24,578,362 22,175,880
Net interest income 12,536,027 13,831,662 13,196,851
Provision for loan losses 710,000 1,640,000 1,992,000
Net interest income after provision
for loan losses 11,826,027 12,191,662 11,204,851
Noninterest income:
Deposit service charges and other fees 1,575,805 1,310,642 1,346,117
Gain (loss) on sales of securities available for sale, net (60,275) (1,020,885) 331,611
Gain (loss) on sales of foreclosed real estate, net 27,017 (12,033) 16,513
Brokerage commissions 96,808 131,801 79,159
Other income 149,745 156,707 144,625
1,789,100 566,232 1,918,025
Noninterest expense:
Employee compensation and benefits 6,552,712 5,830,791 5,135,672
Occupancy and equipment expense 1,569,387 1,301,495 1,158,946
Deposit insurance premium 63,944 89,990 155,901
Data processing expense 457,766 410,645 378,709
Other expense 2,051,029 1,775,122 1,815,730
10,694,838 9,408,043 8,644,958
Net income before income tax expense
and extraordinary item 2,920,289 3,349,851 4,477,918
Income tax expense 1,010,546 1,374,220 1,836,786
Net income before extraordinary item 1,909,743 1,975,631 2,641,132
Extraordinary item, gain on extinguishment of
debt, less income tax effect of $208,600 -- 351,995 -
Net income $ 1,909,743 $ 2,327,626 $ 2,641,132
Earnings per common and common equivalent share:
Basic earnings per common share:
Income before extraordinary item $ 0.79 $ 0.81 $ 1.07
Extraordinary item, net of income taxes -- 0.14 -
Net income $ 0.79 0.95 $ 1.07
Diluted earnings per common share:
Income before extraordinary item $ 0.78 $ 0.79 $ 1.04
Extraordinary item, net of income taxes - 0.14 -
Net income $ 0.78 $ 0.93 $ 1.04

See Notes to Consolidated Financial Statements.
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First Midwest Financial, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDER'S EQUITY

Years ended September 30, 2001, 2000 and 1999

Balance, September 30, 1998
Comprehensive income:

Net income for the year
ended September 30, 1999

Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification
adjustments and tax effects

Total comprehensive income (loss)

Purchase of 79,647 common
shares of treasury stock

30,000 common shares
committed to be released
under the ESOP

Amortization of management
recognition and retention plan
common shares and tax
benefits of restricted stock
under the plans

Cash dividends declared on
common stock ($.52 per share)

Issuance of 23,051 common
shares from treasury stock due
to exercise of stock options

Issuance of 10,424 common shares from treasury s
award of stock under management recognition a

retention plans

Balance, September 30, 1999

Additional
Common Paid-in
Stock Capital

Reta
Earn

$ 29,580 $ 21,330,075

- 255,220

- 101,634

- - @2

- (222,026)
tock for
nd

- (158,966)

$27,9

$ 29,580 $ 21,305,937

$29,3

Accumulated

Other

Comprehensive

ined
ings

85,814

41,132

52,943

Income,
Net of Tax

$ 798,820

(3,319,453)

$(2,520,633)

Balance, September 30, 1999
Comprehensive income:
Net income for the year
ended September 30, 2000
Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification
adjustments and tax effects

Total comprehensive income

Purchase of 129,999 common
shares of treasury stock

25,080 common shares committed
to be released under the ESOP

Issuance of 54,500 common
shares from treasury stock due
to exercise of stock options

Cash dividends declared on
common stock ($.52 per share)

Amortization of management
recognition and retention plan
common shares and tax benefits
of restricted stock under the plans

Balance, September 30, 2000

$ 29,580 $ 21,305,937

- 103,664

~  (467,372)

- - @2

- 33,878

$29,3

$ 29,580 $ 20,976,107

$30,4

52,943

27,626

04,386

$(2,520,633)

$ (2,553,891)

Balance, September 30, 1998
Comprehensive income:

Net income for the year
ended September 30, 1999

Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification

Unearned
Employee
Stock
Ownership
Plan Shares

Treasury
Stock

$ (367,200)

$ (7,491,526)

Total
Shareholders'
Equity

$ 42,285,563

2,641,132



adjustments and tax effects

Total comprehensive income (loss)

Purchase of 79,647 common
shares of treasury stock

30,000 common shares
committed to be released
under the ESOP

Amortization of management
recognition and retention plan
common shares and tax
benefits of restricted stock
under the plans

Cash dividends declared on
common stock ($.52 per share)

Issuance of 23,051 common
shares from treasury stock due
to exercise of stock options

Issuance of 10,424 common shares from treasury s
award of stock under management recognition a

retention plans

Balance, September 30, 1999

tock for
nd

200,000

391,867

158,966

$ (167,200)

$ (8,229,879)

(3,319,453)

(678,321)

(1,289,186)

455,220

101,634

(1,274,003)

169,841

$ 39,770,748

Balance, September 30, 1999
Comprehensive income:
Net income for the year
ended September 30, 2000
Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification
adjustments and tax effects

Total comprehensive income

Purchase of 129,999 common
shares of treasury stock

25,080 common shares committed
to be released under the ESOP

Issuance of 54,500 common
shares from treasury stock due
to exercise of stock options

Cash dividends declared on
common stock ($.52 per share)

Amortization of management
recognition and retention plan
common shares and tax benefits
of restricted stock under the plans

Balance, September 30, 2000

$ (167,200) $ (8,229,879)

(1,478,508)

887,290

$(8,821,097)

$ 39,770,748

2,327,626

(33,258)

2,294,368

(1,478,508)

270,864

419,918

(1,276,183)

$ 40,035,085
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First Midwest Financial, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDER'S EQUITY CONT.

Years ended September 30, 2001, 2000 and 1999

Accumulated Unearned
Other Employee
Additional Comprehensive Stock
Common Paid-in  Retained Income, Ownership  Treasury
Stock Capital Earnings Netof Tax P lan Shares Stock
Balance, September 30, 2000 $ 295 80 $20,976,107 $ 30,404,386 $(2,553,891) $ - $(8,821,097)
Comprehensive income:
Net income for the year
ended September 30, 2001 -- - 1,909,743 - - --

Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification
adjustments and tax effects - -- - 2,892,318 - -
Total comprehensive income
Purchase of 1,847 common

shares of treasury stock - -- - - - 7,777)
Purchase of 30,000 common

shares for ESOP - -- - - (360,000) -
15,000 common shares committed

to be released under the ESOP - (5,340) -- - 180,000 -

Issuance of 40,000 common
shares from treasury stock due

to exercise of stock options - (181,388) - - - 448,055
Tax benefit from exercise of
stock options - 74,000 - -- - --
Cash dividends declared on
common stock ($.52 per share) - - (1,247,486) -- - -
Balance, September 30, 2001 $ 295 80 $20,863,379 $31,066,643 $ 338,427 $ (180,000) $ (8,390,819)
To tal
Shareholde rs'
Equ ity
Balance, September 30, 2000 $ 40,035, 085

Comprehensive income:
Net income for the year
ended September 30, 2001 1,909, 743
Net change in net unrealized
gains and losses on
securities available for sale,
net of reclassification

adjustments and tax effects 2,892, 318
Total comprehensive income 4,802, 061
Purchase of 1,847 common

shares of treasury stock (17, 777)
Purchase of 30,000 common

shares for ESOP (360, 000)
15,000 common shares committed

to be released under the ESOP 174, 660

Issuance of 40,000 common
shares from treasury stock due

to exercise of stock options 266, 667
Tax benefit from exercise of
stock options 74, 000
Cash dividends declared on
common stock ($.52 per share) (1,247, 486)
Balance, September 30, 2001 $ 43,727, 210

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended September 30, 2001, 2000 and 1999

2001 2000 1999
CASH FLOWS FROM OPERATING ACTIVITIES
Net income $ 1,909,743 $ 2,327,626 $ 2,641,132
Adjustments to reconcile net income to
net cash provided by operating activities:
Depreciation, amortization and accretion, net 849,695 1,522,239 1,757,207
Provision for loan losses 710,000 1,640,000 1,992,000
Gain on transfer of FHLB advances - (560,595) -
(Gain) loss on sales of securities available for sale, net 60,275 1,020,885 (331,611)
Proceeds from the sales of loans held for sal e 14,084,818 1,435,581 7,403,780
Originations of loans held for sale (14,084,818) (1,435,581) ( 7,403,780)
(Gain) loss on sales of foreclosed real estat e, net (27,017) 12,033 (16,513)
Net change in:
Accrued interest receivable 466,137 (170,695) (77,627)
Other assets 88,031 (505,918) 113,315
Accrued interest payable (138,060) 130,976 40,624
Accrued expenses and other liabilities (425,537) 445,250 360,857
Net cash provided by operating activities 3,493,267 5,861,801 6,479,384
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of securities available for sale (22,886,271) (515,000) (12 5,354,705)

Proceeds from sales of securities available for sale 795,000 20,275,060 2 4,791,295

Proceeds from maturities and principal repayment

of securities available for sale 28,670,713 9,822,708 3 7,255,192

Loans purchased (33,208,949) (55,565,541) (7 7,329,717)

Net change in loans 23,285,230 31,437,629 4 2,151,758

Proceeds from sales of foreclosed real estate 521,074 498,316 1,357,430

Purchase of FHLB stock (71,300) (201,800) ( 2,620,000)

Proceeds from redemption of FHLB stock 2,000,000 -- -

Purchase of other investment (10,000,000) -- -

Purchase of premises and equipment (3,914,687) (1,770,906) ( 1,110,859)

Net cash provided by (used in) investing acti vities (14,809,190) 3,980,466 (10 0,859,606)
CASH FLOWS FROM FINANCING ACTIVITIES
Net change in noninterest-bearing demand, saving S,

NOW and money market demand deposits 12,100,577 (2,134, 430) 17,956,774
Net change in time deposits 8,027,580 16,008, 230 2,964,995
Proceeds from advances from FHLB 133,265,000 789,920, 595 278,950,000
Repayments of advances from FHLB (146,651,690) (810,969, 620) (202,865,491)
Net change in securities sold under agreements t o repurchase (2,262,245) 1,234, 014  (1,053,616)
Net change in other borrowings - - (550,000)
Proceeds from issuance of Company Obligated Mand atorily Redeemable

Preferred Securities of Subsidiary Trust Hold ing Solely Subordinated

Debentures 10,000,000 - -

Net change in advances from borrowers for taxes and insurance (15,117) 38, 921 17,375
Debt issuance costs incurred (305,812) - -
Cash dividends paid (1,247,486) (1,276, 183) (1,274,003)
Proceeds from exercise of stock options 266,667 363, 335 169,841
Purchase of treasury stock a7,777) (1,478, 509) (1,289,186)
Net cash provided by (used in) financing acti vities 13,159,697 (8,293, 647) 93,026,689
Net change in cash and cash equivalents 1,843,774 1,548, 620 (1,353,533)
CASH AND CASH EQUIVALENTS
Beginning of year 6,922,531 5,373, 911 6,727,444
End of year $8,766,305  $6,922, 531  $5,373,911
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION
Cash paid during the year for:
Interest $25,528,659 $24,447, 386 $22,135,256
Income taxes 926,543 2,038, 500 1,919,389
SUPPLEMENTAL SCHEDULE OF NONCASH
INVESTING ACTIVITIES
Loans transferred to foreclosed real estate $989,067 $812, 581 $420,501



See Notes to Consolidated Financial Statements.
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First Midwest Financial, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Principles of consolidation

The consolidated financial statements include tw@ants of First Midwest Financial, Inc. (the Comyg a bank holding company located in
Storm Lake, lowa, and its wholly-owned subsidiaridsch include First Federal Savings Bank of thelWést (the Bank or First Federal), a
federally chartered savings bank whose primarylegguis the Office of Thrift Supervision, SecurBjate Bank (Security), a state chartered
commercial bank whose primary regulator is the FadReserve, First Services Financial Limited amdd&ings Service Corporation, which
offer brokerage services and non-insured investperducts and First Midwest Financial Capital Trysthich was capitalized in July 2001,
for the purpose of issuing Company Obligated MamdlgtRedeemable Preferred Securities. All sigrifitintercompany balances and
transactions have been eliminated.

Nature of business, concentration of credit ristt Brustry segment informatic

The primary source of income for the Company ispgheehase or origination of consumer, commercilicaltural commercial real estate,
and residential real estate loans. See Note 4 discaussion of concentrations of credit risk. Thmmpany accepts deposits from customers in
the normal course of business primarily in northveesl central lowa and eastern South Dakota. Thepaay operates primarily in the
banking industry which accounts for more than 9G%saevenues, operating income and assets. Wél€ompany's management monitors
the revenue streams of the various Company pro@mctservices, operations are managed and fingrmitdrmance is evaluated on a
Company-wide basis. Accordingly, all of the Comparbanking operations are considered by managetméet aggregated in one reportable
operating segment.

Assets held in trust or fiduciary capacity are asgets of the Company and, accordingly, are natded in the accompanying consolidated
financial statements. At September 30, 2001 an@® 200st assets totaled approximately $13,213,0@0$4.4,473,000, respectively.

Use of estimates in preparing financial statem&htspreparation of financial statements in confeymiith accounting principles generally
accepted in the United States of America requirasagement to make estimates and assumptions téett e reported amounts of assets,
liabilities and disclosure of contingent assets laatullities at the date of the financial statenseamd the reported amounts of revenue and
expenses during the reporting period. Actual restduld differ from those estimates.

Certain significant estimates

The allowance for loan losses and fair values ofisges and other financial instruments involvetam significant estimates made by
management. These estimates are reviewed by mapagematinely and it is reasonably possible thatuwrnstances that exist at September
30, 2001, may change in the near-term future aatihte effect could be material to the consoliddigghcial statements.

Cash and cash equivalents

For purposes of reporting cash flows, cash and egalvalents is defined to include the Companysh@n hand and due from financial
institutions and short-term interest-bearing degsdai other financial institutions. The Companya#p net cash flows for customer loan
transactions, deposit transactions, longer terarést-bearing deposits in other financial institngi, and short-term borrowings with
maturities of 90 days or less.

Securities

The Company classifies all securities as availfdisale. Available for sale securities are théee@ompany may decide to sell if needed for
liquidity, asset-liability management or other i@as Available for sale securities are reportefdiatvalue, with net unrealized gains and
losses reported as other comprehensive incomesgiaiad as a separate component of shareholdeity, @ of tax.

Gains and losses on the sale of securities arentieted using the specific identification methoddxhen amortized cost and are reflected in
results of operations at the time of sale. Inteaest dividend income, adjusted by amortizationwtthase premium or discount over the
estimated life of the security using the level gigiethod, is included in earnings.

Loans held for sale
Mortgage loans originated and intended for sakhénsecondary market are carried at the lower sif @oestimated market value in the
aggregate. Net unrealized losses are recognizadafuation allowance by charges to income.

Loans receivable
Loans receivable that management has the intenalitity to hold for the foreseeable future or Untaturity or pay-off are reported at their
outstanding principal balances reduced by the @ime for loan losses and any deferred fees or oostsiginated loans.

Premiums or discounts on purchased loans are a®adtid income using the level yield method overr#meaining period to contractual
maturity, adjusted for anticipated prepayments.

Interest income on loans is accrued over the tdnieoloans based upon the amount of principaltanting
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except when serious doubt exists as to the cdiiéitiof a loan, in which case the accrual of net&t is discontinued. Interest income is
subsequently recognized only to the extent thdt pagments are received until, in management'smaahd, the borrower has the ability to
make contractual interest and principal paymentghich case the loan is returned to accrual status

Loan origination fees, commitment fees, and relatests
Loan fees and certain direct loan origination cas¢sdeferred, and the net fee or cost is recodrdgean adjustment to interest income using
the interest method.

Allowance for loan losses

Because some loans may not be repaid in full, lawahce for loan losses is recorded. The allowdockan losses is increased by a
provision for loan losses charged to expense angkdsed by chargeffs (net of recoveries). Estimating the risk addaand the amount of Ic

on any loan is necessarily subjective. Managempatisdic evaluation of the adequacy of the allogeais based on the Company's past loan
loss experience, known and inherent risks in thé&fg@m, adverse situations that may affect therbaer's ability to repay, the estimated value
of any underlying collateral, and current econoontnditions. While management may periodically atecportions of the allowance for
specific problem loan situations, the whole alloeears available for any loan charge-offs that occur

Loans are considered impaired if full principalmierest payments are not anticipated in accordasittethe contractual loan terms. Impaired
loans are carried at the present value of expduatade cash flows discounted at the loan's effeciiterest rate or at the fair value of the
collateral if the loan is collateral dependent. &tmn of the allowance for loan losses is allodateimpaired loans if the value of such loans
is deemed to be less than the unpaid balancesd€thllocations cause the allowance for loan ladssesjuire an increase, such increase is
reported as a component of the provision for lamsés.

Smaller-balance homogeneous loans are evaluatéahpairment in total. Such loans include residéritiat mortgage loans secured by one-
to-four family residences and residential constaictoans, and automobile, manufactured homes, terngy and second mortgage loans.
Commercial and agricultural loans and mortgagedaatured by other properties are evaluated ingtiigl for impairment. When analysis
borrower operating results and financial condifindicates that underlying cash flows of the borrdsvbusiness are not adequate to meet its
debt service requirements, the loan is evaluatedhrfpairment. Often this is associated with a delaghortfall in payments of 90 days or
more. Nonaccrual loans are often also considergdimad. Impaired loans, or portions thereof, argad off when deemed uncollectible.

Foreclosed real estate

Real estate properties acquired through, or indieloan foreclosure are initially recorded at fealue at the date of acquisition, establishii
new cost basis. Any reduction to fair value frora tarrying value of the related loan at the timacazfuisition is accounted for as a loan loss
and charged against the allowance for loan lo&&#sations are periodically performed by managenaewi valuation allowances are adjus
through a charge to income for changes in faire@uestimated selling costs.

Income taxes

The Company records income tax expense based amtbent of taxes due on its tax return plus defetages computed based on the
expected future tax consequences of temporaryrdiftees between the carrying amounts and tax basssets and liabilities, using enacted
tax rates. A valuation allowance, if needed, redutsferred tax assets to the amount expected rieatieed.

Premises and equipment

Land is carried at cost. Buildings, furniture, €its and equipment are carried at cost, less adatedulepreciation and amortization
computed principally by using the straidime method over the estimated useful lives ofabkgets ranging from 3 to 40 years. These asse
reviewed for impairment under Statement of Findn&@counting Standards (SFAS) No. 121 when everdgate the carrying amount may
not be recoverable.

Employee stock ownership plan

The Company accounts for its employee stock owiepdan (ESOP) in accordance with AICPA StatemdriRasition (SOP) 93-6. Under
SOP 93-6, the cost of shares issued to the ESQ@Rpbyet allocated to participants, are preseirtéde consolidated balance sheets as a
reduction of shareholders' equity. Compensatiorerge is recorded based on the market price ohidres as they are committed to be
released for allocation to participant accounts d@tiference between the market price and theafosttares committed to be released is
recorded as an adjustment to additional paid-intglaividends on allocated ESOP shares are retbad a reduction of retained earnings.
Dividends on unearned shares are used to redueetieed interest and principal amount of the ES@RN payable to the Company.
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Financial instruments with off-balance-sheet risle TTompany, in the normal course of business, mak@sitments to make loans which
are not reflected in the consolidated financialesteents. A summary of these commitments is disdlas&lote 14.

Intangible assets

Gooduwill arising from the acquisition of subsididyginks is amortized over I5 years using the sttdigh method. As of September 30, 2001
and 2000, unamortized goodwill totaled $3,403,01@ $3,767,951, respectively. Amortization expensas $364,932 for each of the years
ended September 30, 2001, 2000 and 1999, respgctive

Securities sold under agreements to repurchas€dhmany enters into sales of securities under aggats to repurchase with primary
dealers only, which provide for the repurchasenefdame security. Securities sold under agreernepisrchase identical securities are
collateralized by assets which are held in safekegp the name of the Bank or Security by the eisalvho arranged the transaction.
Securities sold under agreements to repurchadeeated as financings and the obligations to rdpase such securities are reflected as a
liability. The securities underlying the agreemawi®ain in the asset accounts of the Company.

Earnings per common share

Basic earnings per common share is based on thieawehe divided by the weighted average numbeoafraoon shares outstanding during
the period. ESOP shares are considered outstafatiegrnings per common share calculations asahegommitted to be released; uneal
ESOP shares are not considered outstanding. Mamageatognition and retention plan (MRRP) sharescansidered outstanding for basic
earnings per common share calculations as theyneeested. Diluted earnings per common share sh@ndilutive effect of additional
potential common shares issuable under stock aptod nonvested shares issued under managemeguitesoand retention plans.

Comprehensive income

Comprehensive income consists of net income aret attmprehensive income. Other comprehensive inéochedes the net change in net
unrealized gains and losses on securities avaifabkale, net of reclassification adjustments &xdeffects, and is also recognized as a
separate component of shareholders' equity.

Stock compensation

Expense for employee compensation under stockroptans is based on Accounting Principles BoardBA®pinion 25, with expense
reported only if options are granted below markatepat grant date. Disclosures of net income amdiegs per share are provided as if the
fair value method of SFAS No. 123 were used foclsfoased compensation.

New accounting pronouncemel

In July 2001, the Financial Accounting Standardaiiq FASB) issued two statements, Statement 144inBss Combinations and Statement
142, Goodwill and Other Intangible Assets, whicli impact the Company's account-ing for its repomg@odwill. Statement 141 eliminates
the pooling method for accounting for business doatibns and requires that intangible assets theagt ertain criteria be reported separately
from goodwill. Statement 142 eliminates the amattan of goodwill and other intangibles that aréed@ined to have an indefinite life. It

also requires, at a minimum, annual impairmenstistgoodwill and other intangible assets thatdmter-mined to have an indefinite life and
requires the carrying value of goodwill which exdeés implied fair value to be recognized as apditment loss. Upon adoption of these
Statements, the Company is required to evaluagxisding goodwill that was acquired in prior buess combinations and to make any
necessary adjustments in order to conform to theangeria.

The provisions of FASB Statement 141 apply to allibess combinations initiated after June 30, 280d,all business combinations
accounted for by the purchase method for whictdtte of acquisition is July 1, 2001, or later. Pnevisions of FASB Statement 142 are
required to be implemented by the Company in tfet §uarter of its 2003 fiscal year, although ttempany currently intends to early
implement in the first quarter of its 2002 fiscalby. The Company has not yet completed its fubsmsent of the effects of these new
pronouncements on its financial statements, howeherimpact of adopting FASB Statement No. 142 mdlto eliminate the amortization of
goodwill and subject goodwill to annual impairmégdts. For the year ended September 30, 2001, gibadvortization expense was
approximately $365,000.
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NOTE 2. EARNINGS PER COMMON SHARE
A reconciliation of the numerators and denominatmed in the computation of basic earnings per comshare and diluted earnings per
common share is presented below:

2001 2000 1999
Basic earnings per common share:
Numerator:
Net income before extraordinary item $1,909,743 $1,975631 $ 2,641,132
Extraordinary item, gain on extinguishment
of debt, less income tax effect of $208,60 0 -- 351,995 -
Net Income $1,909,743 $2,327,626 $ 2,641,132
Denominator:
Weighted average common shares outstanding 2,433,453 2,464,829 2,510,494
Less weighted average unallocated ESOP shares (13,353) (11,535) (41,327)
Weighted average common shares outstanding fo r
basic earnings per common share 2,420,100 2,453,294 2,469,167
Basic earnings per common share:
Earnings per common share before extraordinary i tem $ 079 $ 0381 $ 1.07
Extraordinary item per common share - 0.14 -
Earnings per common share $ 079 $ 095 $ 1.07
Diluted earnings per common share:
Numerator:
Net income before extraordinary item $1,909,743 $1,975631 $ 2,641,132
Extraordinary item, gain on extinguishment
of debt, less income tax effect of $208,60 0 - 351,995 -
Net income $1,909,743 $2,327,626 $ 2,641,132
Denominator:
Weighted average common shares outstanding
for basic earnings per common share 2,420,100 2,453,294 2,469,167
Add dilutive effects of assumed exercises of stock options
and average nonvested MRRP shares, net of tax benefits 42,973 40,661 79,681
Weighted average common and dilutive potentia
common shares outstanding 2,463,073 2,493,955 2,548,848
Diluted earnings per common share:
Diluted earnings per common share before
extraordinary item $ 078 $ 0.79 $ 1.04
Diluted extraordinary item per common share - 0.14 -
Diluted earnings per common share $ 078 $ 093 $ 1.04

Stock options totaling 171,416 shares were notidensd in computing diluted earnings per commonesfar the year ended September 30,
2001, because they were not dilutive.
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NOTE 3. SECURITIES
Year end securities available for sale were asvidl

Gross Gross
Amortiz ed Unrealized Unrealized Fair
2001 Co st Gains Losses Value
Debt securities:
Trust preferred $ 27,17 0,021 $ 22,050 $ (2,512,211) $ 24, 679,860
Obligations of states and
political subdivisions 98 0,029 43,060 - 1, 023,089
U.S. Government and federal agencies 4,99 2,275 88,324 -- 5, 080,599
Mortgage-backed securities 111,11 9,632 2,644,002 (1,718) 113, 761,916
144,26 1,957 2,797,436 (2,513,929) 144, 545,464
Marketable equity securities 57 4,962 312,613 (58,700) 828,875
$ 144,83 6,919 $ 3,110,049 $ (2,572,629) $ 145, 374,339
Gross Gross
Amortiz ed Unrealized Unrealized Fair
2000 Co st Gains Losses Value
Debt securities:
Trust preferred $ 27,15 9373 % 6,410 $ (1,244,923) $ 25, 920,860
Obligations of states and
political subdivisions 1,19 9,501 24,016 (8,850) 1, 214,757
U.S. Government and federal agencies 16,95 9,412 -- (579,462) 16, 379,950
Mortgage-backed securities 104,79 5,500 408,115 (2,666,055) 102, 537,560
150,11 3,876 438,541 (4,499,290) 146, 053,127
Marketable equity securities 1,43 4,043 280,511 (288,750) 1, 425,804
$ 151,54 7919 $ 719,052 $ (4,788,040) $ 147, 478,931

The amortized cost and fair value of debt securitie contractual maturity are shown below. Cersaicurities have call features which allow
the issuer to call the security prior to maturlixpected maturities may differ from contractual unigies in mortgage-backed securities
because borrowers may have the right to call grayr@bligations with or without call or prepaymeehalties. Therefore, these securities are
not included in the maturity categories in thedaling maturity summary.

Am ortized Fair
September 30, 2001 Cost Value
Due in one year or less $ 255,029 $ 258,240
Due after one year through five years 675,000 713,501
Due after five years through ten years 5, 042,275 5,131,947
Due after ten years 27, 170,021 24,679,860

33, 142,325 30,783,548
Mortgage-backed securities 111, 119,632 113,761,916

$144, 261,957 $144,545,464
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Activities related to the sale of securities avalgafor sale are summarized below. Included in g{tssses) on sales in 2001 and 2000 is
impairment losses of approximately $5,000 and ¥1812, respectively.

2001 2000 1999
Proceeds from sales $ 795,000 $2 0,275,060 $ 24,791,295
Gross gains on sales 76,874 - 331,611
Gross (losses) on sales (137,149) (878,679) --

NOTE 4. LOANS RECEIVABLE, NET
Year end loans receivable were as follows:

2001 2000

One to four family residential mortgage loans:

Insured by FHA or guaranteed by VA $ 85,222 $ 127,377

Conventional 95,526,705 105,574,680
Construction 21,883,909 31,301,308
Commercial and multi-family real estate loans 123,636,351 103,595,098
Agricultural real estate loans 11,729,027 10,894,866
Commercial business loans 36,773,258 29,331,875
Agricultural business loans 25,253,174 26,810,047
Consumer loans 28,169,202 26,483,135

343,056,848 334,118,386
Less:

Allowance for loan losses (3,868,664)  (3,589,873)
Undistributed portion of loans in process (5,859,813)  (5,424,794)
Net deferred loan origination fees (266,346) (401,090)

$ 333,062,025 $ 324,702,629

Activity in the allowance for loan losses for theays ended September 30 was as follows:

2001 2000 1999
Beginning balance $ 3,589,873 $ 3,092,628 $ 2,908,902
Provision for loan losses 710,000 1,640,000 1,992,000
Recoveries 51,331 126,887 58,240
Charge-offs (482,540) (1,269,642) (1,866,514)
Ending balance $ 3,868,664 $ 3,589,873 $ 3,092,628

Virtually all of the Company's originated loans &wdowa and South Dakota-based individuals anamizations. The Company's purchased
loans totaled approximately $126,660,000 at Septerd®, 2001, and were secured by properties located percentage of total loans, as
follows: 15% in Washington, 3% in North Carolind 3n Minnesota, 3% in lowa, 2% in Wisconsin, 2%&iouth Dakota, 2% in Arizona and
the remaining 7% in 15 other states. The Compawshased loans totaled approximately $136,79820@&&ptember 30, 2000, and were
secured by properties located, as a percentaggabidans, as follows: 13% in Washington, 5% irrtNaCarolina, 4% in Minnesota, 4% in
lowa, 3% in Wisconsin, 2% in South Dakota, 2% imiNéexico, 2% in Arizona and the remaining 6% indtfier states.

The Company originates and purchases commercia¢state loans. These loans are considered by reareay to be of somewhat greater
risk of uncollectibility due to the dependency andme production. The Company's commercial reakesbans include approximately
$28,141,000 and $18,333,000 of loans secured ®f paiperties, $20,702,000 and $14,631,000 of Isaesred by multi-
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family properties and $19,953,000 and $17,216,000ams secured by assisted living facilities gbt8mber 30, 2001 and 2000, respectively.
The remainder of the commercial real estate paotisldiversified by industry. The Company's polfoy requiring collateral and guarantees
varies with the creditworthiness of each borrower.

Impaired loans were as follows:

2001 2000
Year-end loans with no allowance for loan losses al located $ - $ --
Year-end loans with allowance for loan losses alloc ated 1,347,574 5,693,460
Amount of the allowance allocated 167,693 734,237
Average of impaired loans during the year 4,770,909 3,954,277
Interest income recognized during impairment 255,002 374,205

Foregone interest income and cash interest cotleamdmpaired loans was not material during theyeaded September 30, 2001, 2000 and
1999.

NOTE 5. LOAN SERVICING
Mortgage loans serviced for others are not repatedssets. The unpaid principal balances of fbass at year end were as follows:

2001 2000
Mortgage loan portfolios serviced for FNMA  $12 ,058,000 $ 5,695,000
Other 20 ,450,000 16,096,000
$32 ,508,000 $21,791,000

Custodial escrow balances maintained in connegtitinthe foregoing loan servicing were approximat&l 1,000 and $12,000 at September
30, 2001 and 2000, respectively.

Note 6. Premises and Equipment, Net

Year end premises and equipment were as follows:

2001 2000
Land $2 ,043,370 $ 1,782,970
Buildings 7 ,850,052 5,214,003
Furniture, fixtures and equipment 4 ,448,902 3,430,664
14 ,342,324 10,427,637
Less accumulated depreciation 4 ,995,536)  (4,335,896)
$9 ,346,788 $ 6,091,741

Depreciation of premises and equipment includestitupancy and equipment expense was approximaiély,$00, $449,000 and $390,000
for the years ended September 30, 2001, 2000 9@| t&spectively.
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NOTE 7. DEPOSITS
Jumbo certificates of deposit in denominations %000 or more were approximately $35,475,000%819214,000 at year end 2001 and

2000, respectively.

At September 30, 2001, the scheduled maturitieguificates of deposit were as follows for therngeanded September 30:

2002 $163,272,566
2003 58,062,943
2004 14,116,594
2005 7,532,579
2006 4,942,641
Thereafter 204,547

$248,131,780

NOTE 8. ADVANCES FROM FEDERAL HOME LOAN BANK
At September 30, 2001, advances from the FHLB &f Beines with fixed and variable rates ranging fleh5% to 7.82% (weightedverag
rate of 5.76%) are required to be repaid in the geding September 30 as presented below. Cedasnaes contain call features which

allow the FHLB to call for the prepayment of thetoaving prior to maturity.

2002 $ 21,661,763
2003 5,105,605
2004 6,485,778
2005 10,134,474
2006 1,801,886
Thereafter 81,162,255

$126,351,761

First Federal and Security have executed blanlkelgel agreements whereby First Federal and Seasstgn, transfer and pledge to the
FHLB, and grant to the FHLB, a security interesailnproperty now or hereafter owned. However, tHisderal and Security have the right to
use, commingle and dispose of the collateral ttesetassigned to the FHLB. Under the agreements, IFéderal and Security must maintain
"eligible collateral" that has a "lending value'l@ast equal to the "required collateral amount,aadefined by the agreements.

At year end 2001 and 2000, First Federal and Sgaollectively pledged securities with amortizassts of $67,678,000 and $87,376,000
fair values of approximately $72,428,000 and $85%,000 against specific FHLB advances. In additqralifying mortgage loans of
approximately $85,895,000 and $103,338,000 werdgele as collateral at year end 2001 and 2000.

During fiscal 2000, the Company recognized a gatialing $351,995, net of related income taxes herttansfer of $15,000,000 of FHLB
advances. The transfer of FHLB advances was iruoatipn with a restructuring of the balance shemtngin lower yielding securities were
sold with the proceeds reinvested in higher yigjdoans and used to repay borrowings.

NOTE 9. SECURITIES SOLD UNDER

AGREEMENTS TO REPURCHASE
Year end securities sold under agreements to repsectotaled $1,992,720 and $4,254,965 for 2002@6ad, respectively.

An analysis of securities sold under agre ements to repurchase is as
follows:
2001 2000

Highest month-end

balance $ 20,239,242 $ 4,920,423
Average balance 6,490,431 3,460,390
Weighted average interest

rate during the period 4.78% 5.95%
Weighted average interest

rate at end of period 4.57% 6.43%

At year end 2001, securities sold under agreentemtpurchase had maturities ranging from 1 to datims with a weighted average maturity
of 6 months



The Company pledged securities with amortized aofsépproximately $2,084,000 and $4,323,000 andviglues of approximately
$2,154,000 and $4,221,000, respectively, at yed2€01 and 2000 as collateral for securities saltbu agreements to repurchase.

NOTE 10. COMPANY OBLIGATED

MANDATORILY REDEEMABLE PREFERRED

SECURITIES OF SUBSIDIARY TRUST HOLDING SOLELY

SUBORDINATED DEBENTURES

The Company issued all of the 10,000 authorizedeshaf Company Obligated Mandatorily RedeemableN®PPreferred Securities of Fil
Midwest Financial Capital Trust | holding solelybsudinated debt securities. Distributions are a&ichi-annually. Cumulative cash
distributions are calculated at a variable rateIBOR (as defined) plus 3.75%, not to exceed 12.50k& Company may, at one or more
times, defer interest payments on the capital g#esifor up to 10 consecutive semi-annual peribds not beyond July 25, 2031. At the end
of any deferral period, all accumulated and unpisttibutions will be paid. The capital securitigdl be redeemed on July 25, 2031;
however, the Company has the option to shortemtitarity date to a date not earlier than July ZB& The redemption price is $1,000 per
capital security plus any accrued and unpaid distions to the date of redemption plus, if
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redeemed prior to July 25, 2011, a redemption premas defined in the Indenture agreement.

Holders of the capital securities have no votiggts, are unsecured and rank junior in prioritpagment to all of the Company's
indebtedness and senior to the Company's commok. sto

The debentures are included on the balance sheétSeptember 30, 2001 as liabilities.

NOTE 11. EMPLOYEE BENEFITS

EMPLOYEE STOCK OWNERSHIP PLAN (ESOP)

The Company maintains an ESOP for eligible emplsyeleo have 1,000 hours of employment with the Bamdk who have attained age 21.
In 1993, the ESOP borrowed $1,534,100 from the Gompo purchase 230,115 shares of the Company'sioamstock. Final payment of
this loan was received during the year ended SdmeB0, 2000. In 2001, the ESOP borrowed $360,08)@ the Company to purchase
30,000 shares of the Company's common stock. Sparebased by the ESOP are held in suspense ématihn among participants as the
loan is repaid. ESOP expense of $174,660, $27&86845455,220 was recorded for the years endedr8bpte30, 2001, 2000 and 1999,
respectively. Contributions of $180,000, $167,208 $200,000 were made to the ESOP during the weatsd September 30, 2001, 2000
1999, respectively.

Contributions to the ESOP and shares releaseddtmmense in an amount proportional to the repayonfehe ESOP loan are allocated
among ESOP patrticipants on the basis of compemsatithe year of allocation. Benefits generally dmee 100% vested after seven years of
credited service. Prior to the completion of seyears of credited service, a participant who teatga employment for reasons other than
death or disability receives a reduced benefit thasethe ESOP's vesting schedule. Forfeituresemléocated among remaining participating
employees, in the same proportion as contributiBesefits are payable in the form of stock upomtaation of employment. The Compan
contributions to the ESOP are not fixed, so besgfityable under the ESOP cannot be estimated.

For the years ended September 30, 2001, 2000 &%j 19,000, 25,080 and 30,000 shares with an agdeagvalue of $11.64, $10.80 and
$15.17 per share, respectively, were committedetoeleased. Also for the years ended Septemb&08a, 2000 and 1999, allocated shares
and total ESOP shares reflect 5,514, 1,287 and’83%Rares, respectively, withdrawn from the ESOPR4dticipants who are no longer with
the Company and 9,312, 7,434 and 4,735 sharegatdsgly, purchased for dividend reinvestment.

Year-end ESOP shares are as follows:

2001 2000 1999
Allocated shares 218,613 199,815 168,588
Unearned shares 15,000 -- 25,080
Total ESOP shares 233,613 199,815 193,668
Fair value of unearned shares $202,500 $ - $319,770

Stock options and incentive plans

Certain officers and directors of the Company h ave been granted options to

purchase common stock of the Company pursuanbbk siption plans.

SFAS No. 123, which became effective for stdidsed compensation during fiscal years beginnitey Blecember 15, 1995, requires profor
disclosures for companies that do not adopt itsviaiue accounting method for stock-based emplepeapensation for awards granted in the
first fiscal year beginning after December 15, 199dgcordingly, the following proforma informationgsents net income and earnings per
share had the fair value method been used to neasurpensation cost for stock option plans. Theotse price of options granted is
equivalent to the market value of underlying statkhe grant date. Accordingly, no compensation was actually recognized for stock
options during 2001, 2000 or 1999.

The fair value of options granted during 2001, 2806 1999 is estimated using the following weigkagdrage information: risk-free interest
rate of 4.52%, 5.99% and 6.17%, expected life @fyéars, expected dividends of 3.85%, 5.30% an@4 .per year and expected stock price
volatility of 22% per year.

38



First Midwest Financial, Inc. and Subsidiaries

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

2001 2000 1999

Net income as reported $1,909,743 $2,327,626 $2,641,132
Proforma net income 1,876,780 2,287,501 2,569,635
Reported earnings per common and common equivalent share:

Basic $ 079 $ 095 $ 1.07

Diluted 0.78 0.93 1.04
Proforma earnings per common and common equivalent share:

Basic $ 078 $ 093 $ 104

Diluted 0.76 0.92 1.01

In future years, the proforma effect of not applythis standard is expected to increase as additaptions are granted.

Stock option plans are used to reward directof&ess and employees and provide them with an adit equity interest. Options are issued
for 10 year periods, with 100% vesting generallguwsdng either at grant date or 48 months aftengdate. At September 30, 2001, 66,626
shares were authorized for future grants. Inforamatibout option grants follows:

Weighted-
Number of Average
Options Exercise Price
Outstanding, September 30, 1998 331,116 $ 10.62
Granted 26,335 13.00
Exercised (23,051) 7.37
Forfeited (9,000) 17.59
Outstanding, September 30, 1999 325,400 10.85
Granted 29,418 9.88
Exercised (54,500) 6.67
Forfeited -- --
Outstanding, September 30, 2000 300,318 11.51
Granted 31,738 13.61
Exercised (40,000) 6.67
Forfeited (4,000) 13.00
Outstanding, September 30, 2001 288,056 $ 12.40

The weighted-average fair value per option foramigranted in 2001, 2000 and 1999 was $.97, &réb$1.54. At September 30, 2001,
options outstanding were as follows:

Wei ghted-Average
Exercise Weighted-Average R emaining Life Number
Price Exercise Price (Years) of Options

$6.67 - $9.99 $ 7.36 3.58 116,640
$10.00 - $14.99 13.35 8.92 58,593
$15.00 - $19.99 16.80 5.43 102,383
$20.00 - $20.13 20.13 6.00 10,440
$ 12.40 5.41 288,056
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Options exercisable at year end are as follows:

Weighted-
Average
Number of Exercise
Optio ns Price
1999 286,6 50 $10.09
2000 270,4 43 11.17
2001 270,5 56 12.38

Management recognition and retention plans The Gmygranted 10,424, 7,191 and 106,428 (8,986 oflwhave been forfeited under
terms of the Plan due to termination of serviceysh of the Company's common stock on Septembdig89, May 23, 1994 and September
20, 1993, respectively, to certain officers of Bank pursuant to a management recognition andtieteplan (the Plan). The holders of the
restricted stock have all of the rights of a shaldér, except that they cannot sell, assign, pleddeansfer any of the restricted stock during
the restricted period. The stock granted in 199%euihe Plan vested as follows: 5,212 shares vestidnt date of grant on September 30,
1999 and 5,212 shares vested on September 30, RBBOously granted restricted stock vested ateaadb25% on each anniversary of the
grant date. Expense of $0, $33,878 and $101,634eteasded for these plans for the years ended ZIQ and 1999.

Profit sharing plan
The Company has a profit sharing plan covering tsuibislly all full-time employees. Contribution expse for the years ended September 30,
2001, 2000 and 1999, was $315,773, $329,108 anc:§idectively.

NOTE 12. INCOME TAXES

The Company, the Bank and its subsidiaries andrigéile a consolidated federal income tax retoma fiscal year basis. Prior to fiscal year
1997, if certain conditions were met in determiniagable income on the consolidated federal inctareeturn, the Bank was allowed a
special bad debt deduction based on a percentag&aifle income (8% for 1996) or on specified eigrare formulas. The Bank used the
percentage of taxable income method for the tax geded September 30, 1996. Tax legislation paissAdgust 1996 now requires the Bank
to deduct a provision for bad debts for tax purgdss#sed on actual loss experience and recaptuextiess bad debt reserve accumulated in
tax years beginning after September 30, 1987. &la¢ed amount of deferred tax liability which mbstrecaptured is approximately $554,
and is payable over a 6-year period beginning thightax year ending September 30, 1999.

The provision for income taxes consists of:

2001 2000 1999
Federal:
Current $1,170,302 $ 1,644,698 $ 1,690,170
Deferred (105,167) (258,085) (90,137)
1,065,135 1,386,613 1,600,033
State:
Current (27,756) 236,122 250,616
Deferred (26,833) (39,915) (13,863)
(54,589) 196,207 236,753
Income tax expense  $ 1,010,546 $ 1,582,820 $ 1,836,786

Income tax expense for the year ended Septemb@080, includes $208,600 related to a gain on &raerdinary item.
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Total income tax expense differs from the statufederal income tax rate as follows:

2001 2000 1999
Income taxes at 34% federal tax rate $ 993,000 $1,139,000 $1,522,000
Increase (decrease) resulting from:
State income taxes - net of federal benefit 113,000 129,000 156,000
Nondeductible goodwiill 124,000 124,000 124,000
Resolution of a tax contingency (139,000) - -
Other, net (80,454) (17,780) 34,786
Total income tax expense $ 1,010,546 $1,374,220 $ 1,836,786
Year end deferred tax assets and liabilities con$is
2001 2000
Deferred tax assets:
Bad debts $1,047,000 $ 861,000
Deferred loan fees -- 44,000
Net unrealized losses on securities available fo r sale -- 1,514,054
Other items 40,000 84,000

1,087,000 2,503,054

Deferred tax liabilities:

Federal Home Loan Bank stock dividend (452,000) (452,000)
Accrual to cash basis (44,000) (89,000)
Premises and equipment (108,000) (72,000)
Net unrealized gains on securities available for sale (198,993) -
Other (5,000) (30,000)

(807,993)  (643,000)

Net deferred tax assets $ 279,007 $1,860,054

Federal income tax laws provided savings banks adttitional bad debt deductions through Septembgt 387, totaling $6,744,000 for the
Bank. Accounting standards do not require a defaiar liability to be recorded on this amount, whi@bility otherwise would total
approximately $2,300,000 at September 30, 20012800. If the Bank were liquidated or otherwise esas be a bank or if tax laws were to
change, the $2,300,000 would be recorded as expense

NOTE 13. CAPITAL REQUIREMENTS AND

RESTRICTIONS ON RETAINED EARNINGS

The Company has two primary subsidiaries, FirseFadand Security. First Federal and Security abjest to various regulatory capital
requirements. Failure to meet mini-mum capital negquents can initiate certain mandatory or disoredry actions by regulators that, if
undertaken, could have a direct material effedhenfinancial statements. Under capital adequa@yedjnes and the regulatory framework
prompt corrective action, First Federal and Segumitist meet specific quantitative capital guidedinsing their assets, liabilities and certain
off-balance-sheet items as calculated under regylaiccounting practices. The requirements areslbfect to qualitative judgments by the
regulators about components, risk weightings ahdrdactors.

Quantitative measures established by regulati@nsure capital adequacy require First Federal asdr8y to maintain minimum amounts
and ratios (set forth in the table below) of totsk-based capital and Tier | capital (as definethie regulations) to risk-weighted assets (as
defined), and a leverage ratio consisting of Tieapital (as defined) to average assets (as défirahagement believes, as of September 30,
2001, that First Federal and Security meet thetalgiequacy requirements.
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First Federal's and Security's actual capital agdired capital amounts and ratios are presentiewbe

Minimum
Requirement To Be
Minimum Require ment Well Capitalized Under
For Capital Ade quacy Prompt Corrective
Actual Purposes Action Provisions
Amount Ratio Amount Ra tio Amount Ratio
(Dollars in th ousands)
As of September 30, 2001:
Total capital (to risk-weighted assets):
First Federal $44,393 13.8% $25,681 8.0%  $32,101 10.0%
Security 4,514 15.2 2,380 8.0 2,975 10.0
Tier 1 (Core) capital (to risk-weighted assets):
First Federal 40,832 127 12,840 4.0 19,261 6.0
Security 4,179 14.0 1,190 4.0 1,785 6.0
Tier 1 (Core) capital (to average total assets):
First Federal 40,832 838 18,565 4.0 23,206 5.0
Security 4,179 9.1 1,837 4.0 2,296 5.0
Tier 1 (Core) capital (to total assets),
First Federal 40,832 8.7 18,828 4.0 23,535 5.0
As of September 30, 2000:
Total capital (to risk-weighted assets):
First Federal $35,898 11.8% $24,291 8.0%  $30,364 10.0%
Security 4,144 133 2,490 8.0 3,113 10.0
Tier 1 (Core) capital (to risk-weighted assets):
First Federal 32,541 10.7 12,146 4.0 18,218 6.0
Security 3,848 124 1,245 4.0 1,868 6.0
Tier 1 (Core) capital (to average total assets):
First Federal 32,541 7.1 18,423 4.0 23,028 5.0
Security 3,848 8.2 1,876 4.0 2,345 5.0
Tier 1 (Core) capital (to total assets),
First Federal 32,541 7.1 18,227 4.0 22,784 5.0

Regulations limit the amount of dividends and ottegpital distributions that may be paid by a firiahmstitution without prior approval of i
primary regulator. The regulatory restriction iséd on a three-tiered system with the greatesbfléy being afforded to well-capitalized

(Tier 1) institutions. First Federal and Securitg aurrently Tier 1 institutions. Accordingly, RifSederal and Security can make, without
regulatory approval, distributions during a calengkar up to 100% of their retained net incometli@rcalendar year-to-date plus retained net
income for the previous two calendar years (legsdividends previously paid) as long as they remaéti-capitalized, as defined in prompt
corrective action regulations, following the progddlistribution. Accordingly, at September 30, 20&dproximately $1,671,000 of First
Federal's retained earnings and $96,000 of Seturétained earnings were potentially availabledistribution to the Company.

NOTE 14. COMMITMENTS AND CONTINGENCIES
In the normal course of business, the Company'sidialoy banks make various commitments to exteaditwhich are not reflected in the
accompanying consolidated financial statements.

At September 30, 2001 and 2000, loan commitmergsoapnated $29,650,000 and $14,810,000, respegtieatluding undisbursed portio
of loans in process. Loan commitments at Septe@®e?001 included commitments to originate fixetkdaans with interest rates ranging
from 5.5% to 8.5% totaling $7,730,000 and adjustabl
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rate loan commitments with interest rates rangingif5.25% to 18% totaling $13,070,000. The Compelag had commitments to purchase
adjustable rate loans of $7,100,000 with interats ranging from 5.5% to 6.5% and fixed-rate laafrfsl, 750,000 with interest rates of
8.45%. Loan commitments at September 30, 2000dedcommitments to originate fixed-rate loans witierest rates ranging from 8% to
8.875% totaling $530,000 and adjustable-rate lmamroitments with interest rates ranging from 6.25%3% totaling $13,280,000. The
Company also had commitments to purchase adjustateiéoans of $1,000,000 with interest rates 028%. Commitments, which are
disbursed subject to certain limitations, extendroxarious periods of time. Generally, unused caments are canceled upon expiration of
the commitment term as outlined in each individtaitract.

The exposure to credit loss in the event of nompatance by other parties to financial instrumeatscbmmitments to extend credit is
represented by the contrac- tual amount of thasteuments. The same credit policies and collategirements are used in making
commitments and conditional obligations as are dgedn-balance-sheet instruments.

Since certain commitments to make loans and to fimed of credit and loans in process expire witlming used, the amount does not
necessarily represent future cash commitmentsdditian, commitments used to extend credit areegents to lend to a customer as long as
there is no violation of any condition establisl®ethe contract.

Securities with amortized costs of approximatel¢, 284,000 and $11,190,000 and fair values of apprately $14,562,000 and $10,831,000
at September 30, 2001 and 2000, respectively, pledged as collateral for public funds on deposit.

Securities with amortized costs of approximately8$8,000 and $6,135,000 and fair values of appratéiy $6,057,000 and $6,096,000 at
September 30, 2001 and 2000, respectively, wedgptkas collateral for individual, trust and estposits.

Under employment agreements with certain executffieers, certain events leading to separation ftbenCompany could result in cash
payments totaling approximately $2,524,000 as pt&aber 30, 2001.

The Company and its subsidiaries are subject taiceclaims and legal actions arising in the ordiraurse of business. In the opinion of
management, after consultation with legal courteelultimate disposition of these matters is ngeexed to have a material adverse effect on
the consolidated financial position or results pé@tions of the Company.

NOTE 15. OTHER COMPREHENSIVE INCOME (LOSS)
Other comprehensive income (loss) components datédetaxes were as follows:

2001 2000 1999
Net change in net unrealized gains and
losses on securities available for sale:
Unrealized gains (losses) arising during the yea r $4,546,133 $(1,075,235) $(4,956,193)
Reclassification adjustment for (gains)
losses included in net income 60,275 1,020,885 (331,611)
Net change in unrealized gains and
losses on securities available for s ale 4,606,408 (54,350) (5,287,804)
Tax effects (1,714,090) 21,092 1,968,351
Other comprehensive income (loss) $2,892,318 $ (33,258) $(3,319,453)

NOTE 16. LEASE COMMITMENT
The Company has leased property under various noptable operating lease agreements which expiraratus times through December
2009, and require annual rentals of $52,600 pleagp#dyment of the property taxes, normal maintenandensurance on the property.

The total minimum rental commitment at September2B01, under the leases is as follows:

2002 $ 52,900
2003 52,375
2004 46,600
2005 42,100
2006 40,600
Thereafter 131,950

$366,525
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NOTE 17. PARENT COMPANY FINANCIAL STATEMENTS

Presented below are condensed financial staterf@rttse parent company, First Midwest Financiat.in

CONDENSED BALANCE SHEETS

September 30, 2001 and 2000

2001 2000
ASSETS
Cash and cash equivalents $ 60,973 $ 72,236
Securities available for sale 2,863,251 3,380,496
Investment in subsidiary banks 48,940,931 38,702,338
Loan receivable from ESOP 180,000 -
Loan receivable 899,313 325,179
Other assets 827,772 211,071
Total assets $ 53,772,240 $ 42,691,320
LIABILITIES AND SHAREHOLDERS' EQUITY
LIABILITIES
Loan payable to subsidiary banks $ - $ 2,550,000
Company Obligated Mandatorily Redeemable Preferred
Securities of Subsidiary Trust Holding Solely
Subordinated Debentures 10,000,000 -
Accrued expenses and other liabilities 45,030 106,235
Total liabilities 10,045,030 2,656,235
SHAREHOLDERS' EQUITY
Common stock 29,580 29,580
Additional paid-in capital 20,863,379 20,976,108
Retained earnings, substantially restricted 31,066,643 30,404,386
Accumulated other comprehensive income 338,427 (2,553,891)
Unearned employee stock ownership plan shares (180,000) -
Treasury stock, at cost (8,390,819) (8,821,098)
Total shareholders' equity 43,727,210 40,035,084
Total liabilities and shareholders' equity $ 53,772,240 $ 42,691,320
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Condensed Statements of Income

Years Ended September 30, 2001, 2000 and 1999

2001 2000 1999
Dividend income from subsidiary banks $ 1,550,000 $ 2,525,000 $ 2,350,000
Interest income 309,054 280,351 297,447
Gain (loss) on sales of securities available
for sale, net (60,275) (37,206) 62,466
1,798,779 2,768,145 2,709,913

Interest expense 332,250 205,863 210,444
Operation expenses 550,038 388,023 405,076

882,288 593,886 615,520

Income before income taxes and
equity in undistributed net
income of subsidiaries

Income tax expense (benefit) (247,000) (142,000) (106,000)

916,491 2,174,259 2,094,393

Income before equity in
undistributed net income of

subsidiaries 1,163,491 2,316,259 2,200,393
Equity in undistributed net income
of subsidiary banks 746,252 11,367 440,739
Net income $ 1,909,743 $ 2,327,626 $2,641,132
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Condensed Statements of Cash Flows
Years Ended September 30, 2001, 2000 and 1999

2001 2000 1999

CASH FLOWS FROM OPERATING ACTIVITIES
Net income $ 1,909,743 $ 2,327,626 $ 2,641,132
Adjustments to reconcile net income to net cash
from operating activities:

Equity in undistributed net income of subsidi ary banks (746,252) (11,367) (440,739)
Amortization of recognition and retention pla n - 33,878 101,634
(Gain) loss on sales of securities available for sale, net 60,275 37,206 (62,466)
Change in other assets (364,088) (9,817) (38,470)
Change in accrued expenses and other liabilit ies (61,205) 7,771 94,617
Net cash provided by operating activities 798,473 2,385,297 2,295,708

CASH FLOWS FROM INVESTING ACTIVITIES

Investment in subsidiary (7,000,000) - -
Repayment of securities 3,806 5,409 -
Purchase of securities available for sale - (500,000) (1,626,721)
Proceeds from sales of securities available for sale 795,000 495,000 2,155,709
Loan to ESOP (360,000) - -
Loans purchased, net (574,134) (325,179) -
Repayments on loan receivable from ESOP 180,000 167,200 200,000
Net cash provided by (used in) investment activities (6,955,328) (157,570) 728,988

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issuance of Company Obligated Mand atorily
Redeemable Preferred Securities of Subsidiary Trust
Holding Solely Subordinated Debentures 10,000,000 - -
Proceeds from loan payable to subsidiary banks - - 1,150,000
Repayments on loan payable to subsidiary banks (2,550,000) (200,000) (1,450,000)
Debt issuance costs incurred (305,812) - -
Cash dividends paid (1,247,486) (1,276,183) (1,274,003)
Proceeds from exercise of stock options 266,667 363,335 169,841
Purchase of treasury stock (17,777) (1,478,509) (1,289,186)
Net cash provided by (used in) financing a ctivities 6,145,592 (2,591,357) (2,693,348)
Net change in cash and cash equivalents (11,263) (363,630) 331,348
CASH AND CASH EQUIVALENTS
Beginning of year 72,236 435,866 104,518
End of year $ 60,973 $ 72,236 $ 435,866
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION
Cash paid during the year for interest $ 332,250 $ 209,447 $ 210,444
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The extent to which the Company may pay cash didde¢o shareholders will depend on the cash cuyraaailable at the Company, as well
as the ability of the subsidiary banks to pay divids to the Company (see Note 13).

NOTE 18. SELECTED QUARTERLY FINANCIAL DATA (UNAUDIT ED)

Quarter Ended

D ecember 31 March 31 June 30 Septe mber 30
Fiscal year 2001:
Total interest income $9,833,184  $9,457,877  $9,303,140  $9, 332,425
Total interest expense 6,545,052 6,349,019 6,250,738 6, 245,790
Net interest income 3,288,132 3,108,858 3,052,402 3, 086,635
Provision for loan losses 150,000 120,000 200,000 240,000
Net income 606,306 409,127 456,346 437,964
Earnings per common and common
equivalent share:
Basic $ 025 $ 017 $ 019 $ 0.18
Diluted 0.25 0.17 0.19 0.18
Fiscal year 2000:
Total interest income $9,404,770  $9,545,028  $9,672,083  $9, 788,143
Total interest expense 5,911,477 5,991,817 6,264,173 6, 410,895
Net interest income 3,493,293 3,553,211 3,407,910 3, 377,248
Provision for loan losses 325,000 270,000 400,000 645,000
Net income before extraordinary item 764,680 760,747 2,055 448,149
Extraordinary item - - 351,995 -
Net income 764,680 760,747 354,050 448,149
Earnings per common and common
equivalent share:
Basic:
Net income before extraordinary item $ 031 $ 031 $ - $ 0.18
Extraordinary item - -- 0.15 --
Net income 0.31 0.31 0.15 0.18
Diluted:
Net income before extraordinary item $ 030 $ 030 $ - $ 0.18
Extraordinary item - -- 0.14 --
Net income 0.30 0.30 0.14 0.18
Fiscal year 1999:
Total interest income $8,761,124  $8,585,259  $8,842,903  $9, 183,445
Total interest expense 5,342,257 5,472,837 5,577,855 5, 782,931
Net interest income 3,418,867 3,112,422 3,265,048 3, 400,514
Provision for loan losses 243,000 358,000 299,000 1, 092,000
Net income 908,517 759,500 756,673 216,442
Earnings per common and common
equivalent share:
Basic $ 037 $ 031 $ 031 $ 0.09
Diluted 0.36 0.30 0.30 0.09
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NOTE 19. FAIR VALUES OF FINANCIAL

INSTRUMENTS

SFAS No. 107, Disclosures About Fair Value of Fitiahinstruments, requires that the Company disckxstimated fair value amounts of its
financial instruments. It is management's beliat the fair values presented below are reasonasiedoon the valuation techniques and data
available to the Company as of September 30, 26622800, as more fully described below. It showddhbted that the operations of the
Company are managed from a going concern basiaatra liquidation basis. As a result, the ultimeaéue realized for the financial
instruments presented could be substantially diffewhen actually recognized over time throughrihienal course of operations.
Additionally, a substantial portion of the Companiyiherent value is the subsidiary banks' capétbn and franchise value. Neither of these
components have been given consideration in treeptation of fair values below.

The following presents the carrying amount anchesstizd fair value of the financial instruments heyjdhe Company at September 30, 2001
and 2000. This information is presented solelycfampliance with SFAS No. 107 and is subject to geaover time based on a variety of
factors.

2001 2000
Carrying Estimated Carrying Estimated
Amount Fair Value Amount Fair Value
Selected assets:
Cash and cash equivalents $ 8 ,766,305 $ 8,766,000 $ 6,922,531 $ 6,923,000
Securities available for sale 145 ,374,339 145,374,000 147,478,931 147,479,000
Loans receivable, net 333 ,062,025 335,953,000 324,702,629 321,192,000
FHLB stock 6 ,398,900 6,399,000 8,327,600 8,328,000
Accrued interest receivable 4 , 750,792 4,751,000 5,216,929 5,217,000
Selected liabilities:
Noninterest bearing demand deposits (7 ,733,294) (7,733,000) (6,040,991) (6,041,000)
Savings, NOW and money market
demand deposits (82 ,916,804) (82,917,000) (72,508,530) (72,509,000)
Other time certificates of deposit (248 ,131,780) (253,180,000) (240,104,200) (239,698,000)
Total deposits (338 ,781,878) (343,830,000) (318,653,721) (318,248,000)
Advances from FHLB (126 ,351,761) (134,530,000) (139,738,451) (137,078,000)
Securities sold under agreements
to repurchase (1 ,992,720) (2,008,000) (4,254,965) (4,250,000)
Company Obligated Mandatorily
Redeemable Preferred Securities of
Subsidiary Trust Holding Solely
Subordinated Debentures (10 ,000,000) (10,078,000) - -
Advances from borrowers for taxes
and insurance (446,397) (446,000) (461,514) (462,000)
Accrued interest payable (868,281) (868,000) (1,006,341) (1,006,000)
Off-balance-sheet instruments, loan
commitments (29 ,650,000) -- (14,810,000) -
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The following sets forth the methods and assumptigsed in determining the fair value estimatesiferCompany's financial instruments at
September 30, 2001 and 2000.

Cash and cash equivalents
The carrying amount of cash and short-term investasis assumed to approximate the fair value.

Securities available for sale
Quoted market prices or dealer quotes were usddtezmine the fair value of securities availables@ale.

Loans receivable, net

The fair value of loans receivable, net was estahdty discounting the future cash flows using tineent rates at which similar loans would
be made to borrowers with similar credit ratingd &r similar remaining maturities. When using thecounting method to determine fair
value, loans were gathered by homogeneous groupssimiilar terms and conditions and discountedtatget rate at which similar loans
would be made to borrowers as of September 30, 28622000. In addition, when computing the estioh&&é value for all loans, allowanc
for loan losses have been subtracted from the leagziifair value for consideration of credit issues

FHLB stock
The fair value of such stock approximates book &aimce the Company is able to redeem this stottktive Federal Home Loan Bank at par
value.

Accrued interest receivable
The carrying amount of accrued interest receivabéssumed to approximate the fair value.

Deposits

The fair value of deposits were determined as ¥edta(i) for noninterest bearing demand depositgings, NOW and money market demand
deposits, since such deposits are immediately vathable, fair value is determined to approximatedéarrying value (the amount payable on
demand); (ii) for other time certificates of depip#ie fair value has been estimated by discourgkpgcted future cash flows by the current
rates offered as of September 30, 2001 and 200€erificates of deposit with similar remaining nmdties. In accordance with SFAS No.
107. no value has been assigned to the Compamgstéom relationships with its deposit customemdo/alue of deposits intangible) since
such intangible is not a financial instrument afingel under SFAS No. 107.

Advances from FHLB
The fair value of such advances was estimated dpodnting the expected future cash flows usingetiinterest rates as of September 30,
2001 and 2000, for advances with similar termsranthining maturities.

Securities sold under agreements to repurchasey, otlirowings and company obligated mandatorilyeeadable preferred securities of
subsidiary trust holding solely subordinated debess.

The fair value of securities sold under agreementspurchase, other borrowings and company olgligatandatorily redeemable preferred
securities of subsidiary trust holding solely sutioated debentures was estimated by discountingxpected future cash flows using derived
interest rates approximating market as of Septel®®e2001 and 2000, over the contractual matufiguch borrowings.

Advances from borrowers for taxes and insurancecBing/ing amount of advances from borrowers foesaand insurance is assumed to
approximate the fair value.

Accrued interest payable
The carrying amount of accrued interest payabésssmed to approximate the fair value.

Loan commitments
The commitments to originate and purchase loane texmns that are consistent with current marketgeAccordingly, the Company
estimates that the fair values of these commitmamsot significant.

Limitations It must be noted that fair value estiesaare made at a specific point in time, base@vant market information about the
financial instrument. Additionally, fair value astates are based on existing on and off-balance-§haacial instruments without attempting
to estimate the value of anticipated future businegstomer relationships and the value of assetéiabilities that are not considered
financial instruments. These estimates do noteeflay premium or discount that could result froffieing the Company's entire holdings of
a particular financial instrument for sale at oineet Furthermore, since no market exists for certdithe Company's financial instruments,
fair value estimates may be based on judgmentsdieggfuture expected loss experience, current @ean conditions, risk characteristics of
various financial instruments, and other factotseeSe estimates are subjective in nature and inwolgertainties and matters of significi



judgment and therefore cannot be determined witlgla level of precision. Changes in assumptionselsas tax considerations cot
significantly affect the estimates. Accordinglysbd on the limitations described above, the agedga value estimates are not intended to
represent the underlying value of the Company,ithelea going concern or a liquidation basis.
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Midwest; and Chairman of the Board for Securityt&tank

J. Tyler Haahr Senior Vice President, Secretary@meéf Operating Officer for First Midwest Finankimc.; Executive Vice President,
Secretary, Chief Operating Officer, and Divisioe$dent for First Federal Savings Bank of the Mistivand Chief Executive Officer for
Security State Bank

Donald J. Winchell, CPA Senior Vice President, Bigar and Chief Financial Officer for First Midwéshancial, Inc. and First Federal
Savings Bank of the Midwest; and Secretary for 8acBtate Bank

Ellen E. Moore Vice President, Marketing and Sé&bed-irst Midwest Financial, Inc.; and Senior Vieeesident, Marketing and Sales for F
Federal Savings Bank of the Midwest

Tim D. Harvey President for Brookings Federal B&ikision
Troy Moore President for lowa Savings Bank Division
Tony Trussell President for First Federal SiouX$-Bivision
I. Eugene Richardson, Jr.
President for Security State Bank
Susan C. Jesse

Senior Vice President for First Federal SavingskBafithe Midwest

BANK DIRECTORS

DIRECTORS OF
FIRST FEDERAL SAVINGS BANK



OF THE MIDWEST
James S. Haahr, Chairman
E. Wayne Cooley
E. Thurman Gaskill
J. Tyler Haahr
G. Mark Mickelson
Rodney G. Muilenburg
Jeanne Partlow

DIRECTORS OF
SECURITY STATE BANK
James S. Haahr, Chairman
Jeffrey N. Bump
E. Wayne Cooley
E. Thurman Gaskill
J. Tyler Haahr
G. Mark Mickelson
Rodney G. Muilenburg
Jeanne Partlow
I. Eugene Richardson, Jr.

ADVISORY BOARD OF BROOKINGS FEDERAL BANK
Fred J. Rittershaus, Chairman
Virgil G. Ellerbruch
J. Tyler Haahr
Tim D. Harvey
O. Dale Larson
Earl R. Rue
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OFFICE LOCATIONS
First Federal Savings Bank of the Midwest

[GRAPHIC - PHOTO OF FIRST FEDERAL STORM LAKE, MAIN OFFICE]
[GRAPHIC - PHOTO OF BROOKINGS FEDERAL BANK, MAIN OF FICE]

[GRAPHIC - PHOTO OF MAP OF SOUTH DAKOTA AND IOWA
WITH BANK LOCATIONS

First Federal Brookings Federal Ban k Division
Storm Lake Division Main Office
Main Office 600 Main Avenue
Fifth at Erie P.O. Box 98
P.O. Box 1307 Brookings, SD 57006
Storm Lake, |A 50588 605.692.2314
712.732.4117 800.842.7452
800.792.6815 605.692.7059 fax
712.732.7105 fax

Eastbrook
Storm Lake Plaza 425 22nd Avenue South
1413 North Lake Avenue Brookings, SD 57006
Storm Lake, |A 50588 605.692.2314

712.732.6655
712.732.7924 fax

[GRAPHIC - PHOTO OF IOWA SAVING S BANK, MAIN OFFICE]

Lake View lowa Savings Bank
Fifth at Main Division
P.O. Box 649 Main Office
Lake View, IA 51450 3448 Westown Parkway
712.657.2721 West Des Moines, IA 5 0266
712.657.2896 fax 515.226.8474

515.226.8475 fax
Laurens
104 North Third Street Highland Park
Laurens, IA 50554 3624 Sixth Avenue
712.841.2588 Des Moines, IA 50313
712.841.2029 fax 515.288.4866

515.288.3104 fax
Manson
Eleventh at Main Ingersoll
P.O. Box 130 3401 Ingersoll Avenue
Manson, IA 50563 Des Moines, IA 50312
712.469.3319 515.274.9674
712.469.2458 fax 515.274.9675 fax
Odebolt Urbandale (coming soo n)
219 South Main Street 4848 86th Street
P.O. Box 465 Urbandale, IA 50322

Odebolt, IA 51458
712.668.4881
712.668.4882 fax

Sac City

518 Audubon Street
Sac City, 1A 50583
712.662.7195
712.662.7196 fax

[GRAPHIC - PHOTO OF FIRST FEDERAL SIOUX FALLS, MAIN OFFICE]

First Federal
Sioux Falls Division
Main Office
2500 South Minnesota Avenue
Sioux Falls, SD 57105
605.977.7500
605.977.7501 fax

Security State Bank
[GRAPHIC - PHOTO OF SECURITY STATE BANK, MAIN OFFICE]



Main Office

615 South Division
P.O. Box 606
Stuart, 1A 50250
515.523.2203
800.523.8003
515.523.2460 fax

Casey Office
101 East Logan
P.O. Box 97
Casey, IA 50048
641.746.3366
800.746.3367
641.746.2828 fax

Menlo Office
501 Sherman
P.O. Box 36
Menlo, IA 50164
641.524.4521
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INVESTOR INFORMATION

ANNUAL MEETING OF SHAREHOLDERS

The Annual Meeting of Shareholders will conven&:80 pm on Monday, January 28, 2002. The meetifigoeiheld in the Board Room of
First Federal Savings Bank, Fifth at Erie, Stormké,dowa. Further information with regard to thiseting can be found in the proxy
statement.

GENERAL COUNSEL

Mack, Hansen, Gadd, Armstrong
& Brown, P.C.

316 East Sixth Street

P.O. Box 278

Storm Lake, lowa 50588

SPECIAL COUNSEL

Katten Muchin Zavis

1025 Thomas Jefferson Street NW
East Lobby, Suite 700
Washington, D.C. 20007-5201

INDEPENDENT AUDITORS
McGladrey & Pullen, LLP

400 Locust Street, Suite 640
Des Moines, lowa 50309-2372

SHAREHOLDER SERVICES AND

INVESTOR RELATIONS

Shareholders desiring to change the name, addnesgnership of stock; to report lost certificatesto consolidate accounts, should contact
the corporation's transfer agent:

Registrar & Transfer Company
10 Commerce Drive

Cranford, New Jersey 07016
Telephone: 800.368.5948
Email: invrelations@rtco.com
Website: www.rtco.com

Form 10-K

Copies of the Company's annual report on Form ¥6rkhe year ended September 30, 2001 (excludihib@x thereto) may be obtained
without charge by contacting:

Investor Relations

First Midwest Financial, Inc.

First Federal Building, Fifth at Erie P.O. Box 1307
Storm Lake, lowa 50588

Telephone: 712.732.4117

Email: invrelations@fmficash.com

Website: www.fmficash.com

STOCK MARKET INFORMATION

First Midwest Financial, Inc.'s common stock tradeghe Nasdaq National Market under the symbolSEA The Wall Street Journal
publishes daily trading information for the stoalder the abbreviation, "FstMidwFnl," in the NatibiMarket Listing. Quarterly dividends ft
2000 and 2001 were $0.13. The price range of thenoan stock, as reported on the Nasdaq System, sadl@vs:

FISCAL YEAR 2001 FISCAL YEAR 2000

Low High Low High

First Quarter $8.81 $11.25 $9.00 $13.63
Second Quarter $10.81  $12.75 $9.50 $12.50



Third Quarter $11.40 $12.75 $8.75 $11.25
Fourth Quarter $12.31  $14.25 $9.00 $10.81

Prices disclose inter-dealer quotations withowifebark-up, mark-down or commissions, and do remassarily represent actual transactions.

Dividend payment decisions are made with consideratf a variety of factors including earnings,dirtial condition, market considerations,
and regulatory restrictions. Restrictions on dividigpayments are described in Note 14 of the Nat€&ohsolidated Financial Statements
included in this Annual Report.

As of September 30, 2001, First Midwest had 2,46B ghares of common stock outstanding, which wele Iy 276 shareholders of record,
and 288,056 shares subject to outstanding optidresshareholders of record number does not redigatoximately 440 persons or entities
who hold their stock in nominee or "street" name.

The following securities firms indicated they wa@ing as market makers for First Midwest Finandiad. stock as of September 30, 2001.:
AnPac Securities Group, Inc.; Herzog, Heine, Gedulcl; Howe Barnes Investments, Inc.; Midwest Héist Tennessee; Spear, Leeds &
Kellogg; and Tucker Anthony Incorporated.

TRIBUTE We would like to pay a special tribute tardriends at Sandler O'Neill & Partners and ottedfected by the September 11th
tragedy.
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INSIDE BACK COVER

The best part of the bank is its people.
- Judy Arnfelt, First Federal Savings Bank customer

[GRAPHIC - FULL PAGE PHOTO OF PEOPLE]



BACK COVER
[GRAPHIC - BANK LOGO W/ NEW SLOGAN]

First Midwest Financial, Inc.
First Federal Building

Fifth at Erie

P.O. Box 1307

Storm Lake, lowa 50588

www.fmficash.comr



EXHIBIT 21

SUBSIDIARIES OF THE REGISTRANT

Percentage of State of Incorporation

Parent Subsidiary Ownership or Organization
First Midwest First Federal Savings Ban k 100% Federal
Financial, Inc. of the Midwest
First Midwest Security State Bank 100% lowa
Financial, Inc.
First Midwest First Midwest Financial 100% Delaware
Financial, Inc. Capital Trust |
First Federal Savings First Services Financial 100% lowa

Bank of the Midwest Limited

First Services Brookings Service 100% South Dakota
Financial Limited Corporation



The financial statements of First Midwest Finandiat. are consolidated with those of its subsid&a



EXHIBIT 23.1
CONSENT OF MCGLADREY & PULLEN, LLP
CONSENT OF INDEPENDENT AUDITORS

To the Board of Directors
First Midwest Financial, Inc.
Storm Lake, lowa

We consent to the incorporation by reference infiingt Midwest Financial, Inc. Registration Statemen Form S-8 of First Midwest
Financial, Inc., pertaining to the First Midwesh&incial, Inc. 1995 Stock Option and Incentive PtErqur report dated October 26, 2001,
which appears in the annual report on Form 10-Ridft Midwest Financial, Inc. and subsidiariestfoe year ended September 30, 2001.

/sl Mcd adrey & Pullen, LLP

Mcd adrey & Pullen, LLP

Des Moines, |owa
Decenber 28, 2001



EXHIBIT 23.2
CONSENT OF CROWE, CHIZEK AND COMPANY LLP
CONSENT OF INDEPENDENT AUDITORS

We consent to the incorporation by reference iniRegjion Statement Nos. 33-80171 and 333-225Xref Midwest Financial, Inc. on
Forms S-8 and in Registration Statement No. 333t@8 First Midwest Financial, Inc. on Form S-3 afrgeport dated October 15, 1999,
contained in Exhibit 99 to First Midwest Financilwlc.'s Annual Report on Form 10-K for the fiscaehy ended September 30, 2001.

/sl Crowe, Chizek and Conmpany LLP

Crowe, Chizek and Conpany LLP

Sout h Bend, | ndiana
Decenber 28, 2001



EXHIBIT 99

REPORT OF PREDECESSOR ACCOUNTANTS



REPORT OF INDEPENDENT AUDITORS

Board of Directors and Shareholders
First Midwest Financial, Inc. and Subsidiaries 8tdrake, lowa

We have audited the accompanying consolidatednséatits of income, changes in shareholders' equiycash flows of First Midwest
Financial, Inc. and Subsidiaries (the "Companyt)tfe year ended September 30, 1999. These firlatataments are the responsibility of
the Company's management. Our responsibility &xfiress an opinion on these financial statemersisdchan our audits.

We conducted our audits in accordance with geneaaitepted auditing standards. Those standardsedhat we plan and perform the audit
to obtain reasonable assurance about whethemthedial statements are free of material misstaterdenaudit includes examining, on a test
basis, evidence supporting the amounts and digeesn the financial statements. An audit alsoudek assessing the accounting principles
used and significant estimates made by managememtell as evaluating the overall financial statetpeesentation. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statetegaferred to above present fairly, in all matenégpects, the results of the Company's
operations and its cash flows for the year endgde®eber 30, 1999, in conformity with generally guee accounting principles.

/sl Crowe, Chizek & Conpany LLP

Crowe, Chizek & Conpany LLP

Sout h Bend, | ndiana
Cct ober 15, 1999

End of Filing
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