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Item 1. Financial Statements

Consolidated Balance Sheets (Unaudited)

December 31, 2003 S eptember 30, 2003
Assets
Cash and due from banks $ 1,448,561 $ 2,090,221
Interest-bearing deposits in other financial instit utions -
short-term (cost approximates market value) 12,922,028 7,666,594
Total cash and cash equivalents 14,370,589 9,756,815
Securities available for sale, amortized cost
of $358,197,044 at December 31, 2003 and
$370,900,230 at September 30, 2003 355,633,909 366,075,033
Loans receivable - net of allowance for loan losses
of $5,066,552 at December 31, 2003 and $4,961,777
at September 30, 2003 366,938,252 349,691,995
Loans held for sale 744,600 1,126,310
Federal Home Loan Bank stock, at cost 11,010,000 10,930,300
Accrued interest receivable 3,575,438 3,932,076
Premises and equipment, net 11,269,465 11,353,365
Foreclosed real estate, net 1,092,094 1,109,338
Bank owned life insurance 11,449,701 11,301,390
Other assets 6,016,141 7,008,505
Total assets $ 782,100,189 $ 772,285,127
Liabilities and Shareholders' Equity
Liabilities
Non-interest bearing demand deposits $ 21,439,904 $ 17,457,662
Savings, NOW and money market demand deposits 134,980,622 119,497,887
Time certificates of deposit 302,690,475 298,597,193
Total deposits 459,111,001 435,552,742
Advances from Federal Home Loan Bank 219,172,944 223,784,394
Securities sold under agreements to repurchase 46,079,326 57,702,034
Trust preferred securities 10,000,000 10,000,000
Advances from borrowers for taxes and insurance 273,112 268,682
Accrued interest payable 427,765 506,861
Accrued expenses and other liabilities 1,774,320 1,439,615
Total liabilities 736,838,468 729,254,328
Shareholders' Equity
Preferred stock, 800,000 shares authorized, no shar es
issued or outstanding - -
Common stock, $.01 par value, 5,200,000 shares auth orized,
2,957,999 shares issued, 2,508,067 and 2,493,949 shares outstanding
at December 31, 2003 and September 30, 2003, res pectively 29,580 29,580
Additional paid-in capital 20,630,528 20,538,879
Retained earnings - substantially restricted 34,708,823 34,057,741
Accumulated other comprehensive loss (1,608,413) (3,028,762)
Unearned Employee Stock Ownership Plan shares (325,761) (401,676)
Treasury stock, 449,932 and 464,050 common shares, at cost,
at December 31, 2003 and September 30, 2003, res pectively (8,173,036) (8,164,963)
Total Shareholders' Equity 45,261,721 43,030,799

Part I. Financial Information

FIRST MIDWEST FINANCIAL, INC.
AND SUBSIDIARIES

Total Liabilities and Shareholders' Equity

The accompanying notes are an integral part oktheasolidated financial statements.
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FIRST MIDWEST FINANCIAL, INC.

AND SUBSIDIARIES

Consolidated Statements of Income (Unaudited)

Interest and Dividend Income:
Loans receivable, including fees
Securities available for sale
Dividends on Federal Home Loan Bank stock

Total interest and dividend income

Interest Expense:
Deposits
FHLB advances and other borrowings

Total interest expense

Net interest income

Provision for loan losses

Net interest income after provision for loan losses

Noninterest income:
Deposit service charges and other fees
Gain on sales of loans, net
Bank owned life insurance
Gain (loss) on sales of securities available
Gain (loss) on sales of foreclosed real estat
Brokerage commissions
Other income

Total noninterest income
Noninterest expense:
Employee compensation and benefits
Occupancy and equipment expense
Deposit insurance premium
Data processing expense

Prepayment penalty on FHLB advances
Other expense

Total noninterest expense

Income before income taxes

Income tax expense
Net income
Earnings per common share:

Basic

Diluted

Three Months Ended
December 31,

2003 2002
$5,818,757  $6,293,636
3,151,741 2,604,997
83,209 54,116
9,053,707 8,952,749
2,414,297 2,800,867
2,171,612 2,226,316
4,585,909 5,027,183
4,467,798 3,925,566
101,000 175,000
4,366,798 3,750,566
334,574 312,464
88,720 285,849
160,398 174,195
for sale, net -- 189,860
e, net 2,013 (2,550)
39,576 18,065
49,517 35,455
674,798 1,013,338
2,262,737 2,096,451
534,851 496,809
16,226 15,374
179,923 141,053
- 226,276
566,191 539,233
3,559,928 3,515,196
1,481,668 1,248,708
504,726 404,452
$ 976,942 $ 844,256
$ 039 $ 034
$ 039 $ 034

The accompanying notes are an integral part oktheasolidated financial statements.
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FIRST MIDWEST FINANCIAL, INC.
AND SUBSIDIARIES
Consolidated Statements of Comprehensive Income (ldndited)

Net income
Other comprehensive income (loss):
Net change in net unrealized gains and loss

securities available for sale
Deferred income tax expense (benefit)

Total other comprehensive income (loss)

Total comprehensive income (loss)

Three Months Ended
December 31,
2003 2002

$ 976,942  $ 844,256

eson
2,262,061  (610,192)
841,712  (227,050)

1,420,349 (383,142)

$2,397,291  $461,114




Common
Stock

Balance at September 30, 2003 $29,580

Cash dividends declared on common
stock ($0.13 per share) -

Purchase of 22,428 shares of treasury
stock --

Issuance of 36,546 common shares from
treasury stock due to exercise of stock
options -

Tax benefit from exercise of stock options

4,500 common shares committed to be
released under the ESOP -

Net change in net unrealized losses on
securities available for sale, net of
effect of income taxes of $841,712

Net income for the three months ended
December 31, 2003 -

FIRST MIDWEST FINANCIAL, INC.

AND SUBSIDIARIES

Accumulated Unearned

Other Employee
Additional Comprehensive  Stock
Paid-In  Retained Income (Loss), Ownership
Capital Earnings Net of Tax Plan Share

$20,538,879 $34,057,741 $(3,028,762) $(401,676

- (325,860) - -

- — 1,420,349 -

~ 976,942 - -

$20,630,528 $34,708,823 $(1,608,413) $(325,761

The accompanying notes are an integral part oktheasolidated financial statements.
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Consolidated Statement of Changes in SharehoBEetsty (Unaudited) For the Three Months Ended Ddman31, 2003

Total
Treasury  Shareholders'
s Stock Equity

- (325,860)

(522,572)  (522,572)

514,499 582,555

- 0

- 99,508

- 1,420,349

- 976,942

) $(8,173,036) $ 45,261,721




Consolidated Statements of Cash Flows (Unaudited)

Cash flows from operating activities:

Net income

Adjustments to reconcile net income to net cash
Depreciation, amoritization and accretion, n
Provision for loan losses
(Gain) loss on sales of foreclosed real esta
(Gain) loss on sales of securities available
Loss on early extinguishment of FHLB advance
Proceeds from sales of loans held for sale
Originations of loans held for sale
Net change in accrued interest receivable
Net change in other assets
Net change in accrued interest payable
Net change in accrued expenses and other lia

Net cash from operating activities

Cash flows from investing activities:
Purchase of securities available for sale
Proceeds from sales of securities available for
Proceeds from maturities and principal repaymen

securities available for sale

Net change in loans receivable
Loans purchased
Proceeds from sales of foreclosed real estate
Purchase of FHLB stock
Purchase of premises and equipment, net

Net cash used in investing activities

Cash flows from financing activities:

Net change in noninterest-bearing demand, savin
money market demand deposits

Net change in other time deposits
Proceeds from advances from Federal Home Loan B
Repayments of advances from Federal Home Loan B
Net change in securities sold under agreements
Net change in advances from borrowers for taxes
Cash dividends paid
Proceeds from the exercise of stock options
Purchase of treasury stock

Net cash from financing activities

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

Supplemental disclosure of cash flow information
Cash paid during the period for:
Interest

Income taxes

Supplemental schedule of non-cash investing and fin
Loans transferred to foreclosed real estate

FIRST MIDWEST FINANCIAL, INC.

AND SUBSIDIARIES

Three Months Ende
2003

$ 976,942

from operating activities:

et
te, net

for sale
s

bilities

sale
ts of

gs, NOW, and

ank

ank

to repurchase
and insurance

ancing activities:

1,271,537
101,000
(2,013)

6,025,078
(5,643,368)
356,638
2,340
(79,096)

334,705

3,343,763
(15,262,500)

26,998,771
(771,310)
(16,571,299)
27,647
(79,700)
(134,252)

(5,792,643)

19,464,977
4,093,282
590,515,000
(595,126,450)
(11,622,708)
4,430
(325,860)
582,555
(522,572)

4,613,774

9,756,815

The accompanying notes are an integral part oktheasolidated financial statements.
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d December 31,
2002

$ 844,256

851,997
175,000
2,550
(189,860)
226,276
12,433,704
(12,433,704)
160,493
(338,267)
(193,478)
1,049,031

2,587,998

(98,996,573)
2,102,500

40,197,035
4,576,781
(3,336,184)
15,050
(189,500)
(507,487)

(56,138,378)

29,692,406
(2,829,731)

(3,121,754)
40,311,891

2,195
(320,945)

10,183,682

7,376,434



FIRST MIDWEST FINANCIAL, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Unauditl)
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies followed by First Midwegd&ncial, Inc. ("First Midwest" or the "Company'dits consolidated subsidiaries, First
Federal Savings Bank of the Midwest ("First Fedgr&8ecurity State Bank ("Security"), First SendcErust Company, First Services
Financial Limited and Brookings Service Corporatifar interim reporting are consistent with the @aating policies followed for annual
financial reporting. All adjustments that, in th@iion of management, are necessary for a fairgmtasion of the results for the periods
reported have been included in the accompanyingditeal consolidated financial statements, anduahsadjustments are of a normal
recurring nature. The accompanying financial stateisdo not purport to contain all the necessaritial disclosures required by generally
accepted accounting principles that might othenlms@ecessary in the circumstances and shouldabld@rreconjunction with the Company's
consolidated financial statements, and notes thef@t the year ended September 30, 2003.

2. EARNINGS PER SHARE

Basic earnings per share is based on net inconigediby the weighted average number of sharesamatistg during the period. Diluted
earnings per share shows the dilutive effect oftemiéhl common shares issuable under stock options.

A reconciliation of the numerators and denominatmed in the basic earnings per common share andiltited earnings per common share
computations for the three months ended Decemhe2(®13 and 2002 is presented below.

Thre e Months Ended
December 31,
20 03 2002
Basic Earnings Per Common Share:
Numerator:
Net Income $976 ,942  $ 844,256

Denominator:
Weighted average common shares
outstanding 2,501 ,845 2,468,804

Less: Weighted average unallocated
ESOP shares (22 ,263)  (4,087)

Weighted average common shares
outstanding for basic earnings
per share 2,479 ,582 2,464,717



Three Months Ended
December 31,

Diluted Earnings Per Common Share:
Numerator:
Net Income $976,942 $ 844,256

Denominator:
Weighted average common shares
outstanding for basic earnings per
common share 2,479,582 2,464,717

Add: Dilutive effects of assumed

exercise of stock options, net

of tax benefits 54,778 26,889
Weighted average common and

dilutive potential common shares

Outstanding 2,534,360 2,491,606

Diluted earnings per common share $ 039 $ 034

3. COMMITMENTS

At December 31, 2003 and September 30, 2003, thep@oy had outstanding commitments to originatepandhase loans totaling $56.0
million and $63.4 million, respectively, excludingdisbursed portions of loans in process. It isseigd that outstanding loan commitments
will be funded with existing liquid assets.

4. INTANGIBLE ASSETS

As of December 31, 2003 and September 30, 200@dhepany had intangible assets of $3,403,019, alllo¢h has been determined to be
goodwill. There was no goodwill impairment lossaonortization related to goodwill during the thmaenth periods ended December 31, 2
and 2002.

5. CURRENT ACCOUNTING DEVELOPMENTS

FIN No. 46, Consolidation of Variable Interest Ees, an interpretation of Accounting Research &ullNo, 51, establishes accounting
guidance for consolidation of variable interesiters (VIE) that function to support the activitiebthe primary beneficiary. Prior to the
implementation of FIN 46, VIEs were generally cdigated by an enterprise when the enterprise haahtrolling financial interest through
ownership of a majority of voting interest in thaigy. The provisions of FIN 46 were effective imdiately for all arrangements entered into
after January 31, 2003. For existing VIEs, the enpéntation date of FIN 46 is the first period egdifter December 15, 2003.

The Company adopted FIN 46 in connection with @ssolidated financial statements beginning Octdh@003. As revised, FIN 46 requires
the Company to deconsolidate its investment int Miiswest Capital Trust | in future financial statents. The Company intends to
deconsolidate First Midwest Capital Trust | effeetfor the quarter ending March 31, 2004. This dsotidation affects only balance sheet
presentation, and will not affect the results ofm@pions or shareholders' equity.
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In July 2003, the Board of Governors of the FedRederve System ("Federal Reserve") issued a dapprietter instructing bank holding
companies, such as the Company, to continue tadedhe trust preferred securities in their Tieapital for regulatory purposes until notice
is given to the contrary. The Federal Reserve adda review the regulatory implications of anyaaating treatment changes and, if
necessary or warranted, provide further appropgatéance. There can be no assurance whetherwdrabextent, the Federal Reserve will
continue to permit institutions to include truséfarred securities in Tier | capital for regulatagpital purposes. As of December 31, 2003,
assuming the Company was not permitted to inclhdebi0 million in trust preferred securities issbgd-irst Midwest Financial Capital
Trust | in its Tier | capital, the Company wouldlistxceed the regulatory required minimums foritaldequacy purposes. Should the trust
preferred securities no longer be permitted tonlbéuded in Tier | capital, the Company would algogermitted to redeem the capital
securities, which bear interest at 4.9%, withourtgity .

The interpretations of FIN 46 and its applicatiorvarious transaction types and structures arevegplManagement continuously monitors
emerging issues related to FIN 46, some of whialiccpotentially impact the Company's financial staénts.

The Accounting Standards Executive Committee hageid Statement of Position (SOP) 03-3 "Accountorgfertain Loans or Debt
Securities Acquired in a Transfer". This Statenapqlies to all loans acquired in a transfer, intlgdhose acquired in the acquisition of a
bank or a branch, and provides that such loansd®uated for at fair value with no allowance faahdosses, or other valuation allowance,
permitted at the time of acquisition. The differerietween cash flows expected at the acquisitimatad the investment in the loan should
be recognized as interest income over the lifdefidan. If contractually required payments fonpipal and interest are less than expected
cash flows, this amount should not be recognizealydsld adjustment, a loss accrual, or a valuaitowance. For the Company this
Statement is effective for fiscal year 2006 andlyeadoption, although permitted, is not planned. $ignificant impact is expected on the
consolidated financial statements at the time optidn.

6. STOCK OPTION PLAN

FASB Statement No. 123, Accounting for Stock-BaSethpensation, establishes a fair value based méthdihancial accounting and
reporting for stock-based employee compensatiomspdad for transactions in which an entity isstegdquity instruments to acquire goods
and services from nonemployees. However, the stdradws compensation to continue to be measuyagsing the intrinsic value based
method of accounting prescribed by APB No. 25, Arting for Stock Issued to Employees, but requesgsanded disclosures. The Comp
has elected to apply the intrinsic value based ateti accounting for stock options issued to emeésy Accordingly, compensation cost for
stock options is measured as the excess, if artheajuoted market price of the Company stockeattite of grant over the amount an
employee must pay to acquire the stock.

Had compensation cost for the Plan been deterntiased on the grant date fair values of awardsn(gttod described in FASB Statement
No. 123), the approximate reported income and egsper common share would have been decreaskd pvd forma amounts shov
below:
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Thr

Net income, as reported $976
Deduct: Total stock-based employee
compensation expense determined
under fair value based method for

all awards, net of related tax effects (5

Pro forma net income $971

Earnings per common share - basic:
As reported $
Pro forma $

Earnings per common share - diluted:
As reported $
Pro forma $

ee Months Ended
December 31,

942 $ 844,256

814)  (3,947)

,128  $ 840,309

39 $ .34
39 $ .34
39 $ .34
38 $ .34



Part I. Financial Information
Item 2. Management's Discussion and Analysis of Famcial Condition and Results of Operations

FIRST MIDWEST FINANCIAL, INC.
AND SUBSIDIARIES

GENERAL

First Midwest Financial, Inc. ("First Midwest" dng "Company") is a bank holding company whose pynaasets are First Federal Savings
Bank of the Midwest ("First Federal") and SecuBtate Bank ("Security"). The Company was incorgadan 1993 as a unitary non-
diversified savings and loan holding company amdSeptember 20, 1993, acquired all of the capiitaksof First Federal in connection with
First Federal's conversion from mutual to stockrf@f ownership. On September 30, 1996, the Compangme a bank holding company in
conjunction with the acquisition of Security.

The following discussion focuses on the consolididiteancial condition of the Company and its sulzsids, at December 31, 2003, comp:

to September 30, 2003, and the consolidated resfuligerations for the three months ended Dece®be?003, compared to the same period
in 2002. This discussion should be read in conjanawith the Company's consolidated financial stests, and notes thereto, for the year
ended September 30, 2003.

FINANCIAL CONDITION
Total assets increased by $9.8 million, or 1.3%4782.1 million at December 31, 2003, from $772iBion at September 30, 2003.

The portfolio of securities available for sale demed $10.4 million, or 2.9%, to $355.6 milliorD&tcember 31, 2003, from $366.1 million at
September 30, 2003. The decrease reflects $27i0mof maturities and principal repayments, whiedre partially offset by $15.3 million
purchases and by the change in market value ofieswavailable for sale.

The portfolio of net loans receivable increasedby.2 million, or 4.9%, to $366.9 million at Deceent31, 2003, from $349.7 million at
September 30, 2003. The increase reflects incremsgidation of commercial and multi-family realtate loans on existing and newly
constructed properties and by increased originatihpurchase of commercial business loans. Thedse was partially offset by a reduct
in conventional one to four family residential ngage loans, and by a reduction in agriculturaliess loans, as existing originated and
purchased loans were repaid in amounts greatemaroriginations retained in portfolio during theriod.

Deposit balances increased by $23.6 million, o#.tb $459.1 million at December 31, 2003, from %&3million at September 30, 2003.
The increase in deposit balances resulted froneasms in checking accounts, money market demanodtscand certificates of deposit in
amounts of $8.3 million, $11.6 million and $4.1 lioih, respectively. These increases were partifiyet by a $505,000 decrease in savings
accounts.

The balance in advances from the Federal Home Baauk of Des Moines (FHLB) decreased by $4.6 million2.1%, to $219.2 million at
December 31, 2003 from $223.8 million at Septen®®r2003. The balance in securities sold underesgeats to repurchase decreased by
$11.6 million, or 20.1%, to $46.1 million at Deceent31, 2003 from $57.7 million at September 30,20the decrease in advances from the
FHLB and in securities sold under agreements tarayase reflects the replacement of borrowed ftimasigh deposit growth during the
quarter.
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Total shareholders' equity increased $2.2 millanr.2%, to $45.2 million at December 31, 2003 fi&43.0 million at September 30, 2003.
The increase in shareholders' equity reflects rgandf $977,000 during the period and a decreassdordance with SFAS 115, of $1.4
million in unrealized loss, net of income tax, @turities available for sale. These increases parigally offset by the payment of a cash
dividend to shareholders.

NON-PERFORMING ASSETS AND ALLOWANCE FOR LOAN LOSSES

Generally, when a loan becomes delinquent 90 dagwoe, or when the collection of principal or irgst becomes doubtful, the Company
will place the loan on non-accrual status and, @salt of this action, previously accrued inteiasbme on the loan is taken out of current
income. The loan will remain on non-accrual statsl the loan has been brought current, or urkio circumstances occur that provide
adequate assurance of full repayment of interegspaincipal.

At December 31, 2003, the Company had loans dedingB0 days and over totaling $6.9 million, or 1.884otal loans compared to $2.0
million, or 0.6%, of total loans at September 3002 The Company's increase in delinquent (and erdopming) loans relates entirely to one
$5.0 million purchased loan participation securg@ 02 unit assisted living facility in Sun Ci#itizona. Lease up was slower than
expected, but is trending positively. The loan wasent through its September 30, 2003 maturitye [Bad lender and the borrower have t
negotiating an extension of the note, but they Hmen unable to reach an agreement on the ternisef@xtension. If an extension agreement
is not reached soon, the lead lender will initlaggl action against the borrower and guarantors.

At December 31, 2003, commercial and multi-faméglrestate loans delinquent 30 days and over tb#8e3 million, or 1.6% of the total
loan portfolio as compared to $417,000, or 0.1%tHl loans at September 30, 2003. This increadagdo the $5.0 million loan described in
the preceding paragraph. Multi-family and commednaal estate loans generally present a highet Euwésk than loans secured by one-to-
four family residences. This greater risk is dusdweral factors, including the concentration @figipal in a limited number of loans and
borrowers, the effect of general economic condgion income producing properties and the incred#fdulty of evaluating and monitoring
these types of loans. These loans are being closahjtored by management, however, there can lassarance that all loans will be fully
collectible.

At December 31, 2003, agricultural operating lodeknquent 30 days and over totaled $510,000, 1%®f the total loan portfolio as
compared to $291,000, or 0.1% of total loans ateSaber 30, 2003. Agricultural lending involves aaer degree of risk than one-to-four
family residential mortgage loans because of theafly larger loan amounts. In addition, paymesidoans are dependent on the successful
operation or management of the farm property segutie loan or for which an operating loan is méill. The success of the loan may also be
affected by factors outside the control of the agtural borrower, such as the weather and graghliaestock prices. Although management
believes the Company's portfolio of agriculturalrestate and operating loans is well structuretlsatequately secured, there can be no
assurance that all loans will be fully collectible.

The table below sets forth the amounts and categofinon-performing assets in the Company's laatigho. The Company's restructured
loans (which involved forgiving a portion of theténest or principal on the loan or making loana edte materially less than market rates) are
included in the table and were performing as aget¢éde date shown. Foreclosed assets includesassmgiired in settlement of loans.
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Dece mber 31, 2003 September 30, 2003

(Dollars in Thousands)
Non-accruing loans:

One-to four family $ 54 $ 156
Commercial and multi-family 5,417 -
Agricultural real estate -- --
Consumer 39 17
Agricultural operating 289 291
Commercial business 124 126
Total non-accruing loans 5,923 1,007

Accruing loans delinquent 90 days or more - -

Total non-performing loans 5,923 1,007

Restructured loans:

Consumer -- --

Agricultural operating 26 28

Commercial business 31 31
Total restructured loans 57 59

Foreclosed assets:
One-to four family - -

Commercial real estate 889 912

Consumer 10 4

Agricultural operating - -

Commercial business 193 193

Total foreclosed assets 1,092 1,109

Less: Allowance for losses -- --

Total foreclosed assets, net 1,092 1,109

Total non-performing assets $ 7,072 $ 2,175
Total as a percentage of total assets 0.90% 0.28%

Classified Assets. Federal regulations provideHerclassification of loans and other assets dsstandard”, "doubtful” or "loss", based on
the level of weakness determined to be inheretitarcollection of the principal and interest. Wheans are classified as either substanda
doubtful, the Company may establish general all@®&arfor loan losses in an amount deemed prudemiamagement. General allowances
represent loss allowances which have been estatllishrecognize the inherent risk associated witidihg activities, but which, unlike
specific allowances, have not been allocated toquéar problem loans. When assets are classiddss, the Company is required either to
establish a specific allowance for loan losses kegub00% of that portion of the loan so classifiedto charge-off such amount. The
Company's determination as to the classificatioitsdbans and the amount of its allowances fon lmsses are subject to review by its
regulatory authorities, whom may require the egthbient of additional general or specific allowanfm loan losses.

On the basis of management's review of its loadsodimer assets, at December 31, 2003, the Compahglassified a total of $8.4 million of
its assets as substandard, $57,000 as doubtful@raas loss as compared to classifications atBdgetr 30, 2003 of $9.5 million
substandard, $33,000 doubtful and none as loss.
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Allowance for Loan Losses. The Company establisisgzrovision for loan losses, and evaluates trezjadcy of its allowance for loan losses
based upon a systematic methodology consistingnofh@ber of factors including, among others, histtoss experience, the overall level of
non-performing loans, the composition of its loamtfwlio and the general economic environment witivhich the Bank and its borrowers
operate.

Current economic conditions in the agriculturalteeof the Company's market area are stable dgerterally higher commodity prices. Price
levels for grain crops and livestock generally imid during 2003 and are currently at levels thesent minimal concern. The agricultural
economy is accustomed to commodity price flucturetiand is generally able to handle such fluctuatisithout significant problem. Many
areas served by the Company experienced abnordrgligrowing conditions during 2003, which resultededuced yields. The impact of
reduced yield was substantially offset by highenowdity prices. Although the Company underwritessaigricultural loans based on normal
expectations for commaodity prices and yields, aemded period of low commodity prices or adversenmg conditions could result in
weakness in the agricultural loan portfolio andldaureate a need for the Company to increaseldawahce for loan losses through increased
charges to the provision for loan losses.

At December 31, 2003, the Company has establishedl@vance for loan losses totaling $5.1 millidhe allowance represented
approximately 85.5% of the total non-performingrisat December 31, 2003, while the allowance ateBaper 30, 2003 represented
approximately 492.8% of the total non-performingrie at that date.

The following table sets forth an analysis of théwty in the Company's allowance for loan losgmsthe three-month periods ended
December 31, 2003 and December 31, 2002:

2003 2002
(In Thousands)
Balance, September 30, $4,96 2 $4,693
Charge-offs - - (48)
Recoveries 4 15
Additions charged to operations 10 1 175
Balance, December 31, $5,06 7 $4,835

The allowance for loan losses reflects managemieessestimate of probable losses inherent in diéglio based on currently available
information. Future additions to the allowancelf@mn losses may become necessary based upon chaoginomic conditions, increased |
balances or changes in the underlying collatergh@ioan portfolio.

CRITICAL ACCOUNTING POLICY

The Company's financial statements are preparaddardance with accounting principles generallyepted in the United States of America.
The financial information contained within thesatsments is, to a significant extent, financiabmifation that is based on approximate
measures of the financial effects of transactiorsevents that have already occurred. Based aotiitsideration of accounting policies that
involve the most complex and subjective decisiar @assessments, management has identified itsamitical accounting policy to be that
related to the allowance for loan losses. The Cayipallowance for loan loss methodology incorpesat variety of risk considerations, b
guantitative and qualitative in establishing amalnce for loan loss that management believespgapate at each reporting date.
Quantitative factors include the Company's histdrigss experience, delinquency and charge-oftiseaollateral values, changes in
nonperforming loans, and other factors. Quantigatactors also incorporate known information alindividual loans, including

15



borrowers' sensitivity to interest rate moveme@isalitative factors include the general economidrenment in the Company's markets,
including economic conditions throughout the Midiasd in particular, the state of certain industrigize and complexity of individual
credits in relation to loan structure, existingrigaolicies and pace of portfolio growth are othealgative factors that are considered in the
methodology. As the Company adds new products maréases the complexity of its loan portfolio, il wnhance its methodology
accordingly. Management may report a materiallfedént amount for the provision for loan lossethi@ statement of operations to change
allowance for loan losses if its assessment oftiweve factors were different. This discussion amalysis should be read in conjunction with
the Company's financial statements and the accoyimganotes presented elsewhere herein, as wetleagdrtion of this Management's
Discussion and Analysis section entitled "Nonparfioig Assets and Allowance for Loan Losses." AltHoaganagement believes the level
the allowance as of both December 31, 2003 ance8yar 30, 2003 were adequate to absorb losse®ntherthe loan portfolio, a decline in
local economic conditions, or other factors, caglsult in increasing losses that cannot be reasppabdicted at this time.

RESULTS OF OPERATIONS

General. For the three months ended December 8B, #le Company recorded net income of $977,00Qeoed to net income of $844,000
for the same period in 2002, an increase of 158%.increase in net income reflects an increasetiinterest income and a decrease in
provision for loan losses, which were partiallysaff by a decrease in noninterest income and ireseasoninterest expense and income tax
expense.

Net Interest Income. Net interest income incredsefi544,000, or 13.8%, to $4.5 million for the #amonths ended December 31, 2003 f
$3.9 million for the same period in 2002. The ir@e in net interest income includes an increasatah interest income of $103,000, or 1.1
and a decrease in total interest expense of $4@100®.8%, for the 2003 period compared to the228€Yiod. The increase in total interest
income reflects a $141.2 million increase in therage balance of interest earning assets and aadecin the net yield on average earning
assets between the comparable periods. The ndtoriehverage earning assets decreased to 4.82#%efquarter ended December 31, 2003
from 5.87% for the same period in 2002. The deer@asotal interest expense reflects a $145.0 onillncrease in the average balance of
interest-bearing liabilities and a decrease imiteyield on average bearing liabilities betweendbmparable periods. The net yield on
average interest bearing liabilities decreased48% for the quarter ended December 31, 2003 fr@®98 for the same period in 2002.

Provision for Loan Losses. For the three-monthqeeended December 31, 2003, the provision for losses was $101,000 compared to
$175,000 for the same period in 2002, a decread2.8%. Management believes that, based on a detéiw of the loan portfolio, historic
loan losses, current economic conditions, and ddwtors, the current level of provision for loass$es, and the resulting level of the
allowance for loan losses, reflects an adequatevatice against probable losses from the loan piortfo

Noninterest Income. Noninterest income decreas&8,980, or 33.4%, to $675,000 for the three moattded December 31, 2003 from $
million the same period in 2002. The decrease minterest income primarily reflects a decreasesaiim @n sales of securities available for
and a decrease in gain on sale of loans betweerothparable periods, which were partially offseifreases in commissions received
through the Company's brokerage subsidiary andrivice charges.

Noninterest Expense. Noninterest expense increg&e@00, or 1.3%, to $3.6 million for the three riimnended December 31, 2003, fr
$3.5 million for the same period in 2002. The irg®e in
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noninterest expense primarily reflects increasgeeirsonnel, office occupancy and marketing costseér?003 period compared to the 2002
period. A portion of these increases were the tegud full period of costs incurred in the opevatof the Company's facility in Urbandale,
lowa during 2003, as compared to costs for a fggenod during 2002. These increases were partidfset by a $226,000 prepayment
penalty resulting from the early extinguishmenEbfLB advances during the 2002 period, which didneotir during the 2003 period.

Income Tax Expense. Income tax expense increas&d&I10, or 24.8%, to $505,000 for the three moetided December 31, 2003, from
$404,000 for the same period in 2002. The increaffects the increase in the level of taxable inedratween the comparable periods.

LIQUIDITY AND CAPITAL RESOURCES

The Company's primary sources of funds are depditsowings, principal and interest payments amf investments and mortgage-backed
securities, and funds provided by operations. Wstleeduled payments on loans, mortgage-backeditsesand short-term investments are
relatively predictable sources of funds, deposiv and early loan repayments are greatly influétgegeneral interest rates, economic
conditions and competition.

The Company uses its capital resources principaliyeet ongoing commitments to fund maturing degtes of deposits and loan
commitments, to maintain liquidity, and to meet igig expenses. At December 31, 2003, the Compadyommitments to originate and
purchase loans totaling $56.0 million. The Comphaleves that loan repayment and other sourcasnafsfwill be adequate to meet its
foreseeable short- and long-term liquidity needs.

Regulations require First Federal and Security &ntain minimum amounts and ratios of total rislsdx capital and Tier 1 capital to risk-
weighted assets, and a leverage ratio consistifigeofl capital to average assets. The followilge@ets forth First Federal's and Security's
actual capital and required capital amounts arids-att December 31, 2003 which, at that date, elaxbthe capital adequacy requirements:

Minimum Requirement

To Be Well
Minimum Requirement Capitalized Under
For Capital Adequacy Prompt Corrective
Actual Purposes Action Provisions
At December 31, 2003 Amount Ratio Amount Ratio Amount Ratio
(Dollars in Thousands)
Total Capital (to risk weighted assets):
First Federal $51,600 11.6% $35,662 8.0% $44,577 10.0%
Security 4,666 15.2 2,463 8.0 3,078 10.0
Tier 1 (Core) Capital (to risk weighted assets):
First Federal 46,744 10.5 17,831 4.0 26,746 6.0
Security 4,381 14.2 1,231 4.0 1,847 6.0
Tier 1 (Core) Capital (to adjusted total assets):
First Federal 46,744 6.6 28,469 4.0 35,586 5.0
Security 4,381 6.5 2,716 4.0 3,395 5.0
Tier 1 (Core) Capital (to average assets):
First Federal 46,744 6.5 28,529 4.0 35,662 5.0

The Federal Deposit Insurance Corporation ImprovdrAet of 1991 (FDICIA) established five regulatargpital categories and authorized
the banking regulators to take prompt correctii@maawith respect to institutions in an undercapitad category. At December 31, 2003, F
Federal and Security exceeded minimum requirenfentse well-capitalized category.
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Forward-Looking Statements

The Company, and its wholly-owned subsidiariesstAtederal and Security, may from time to time makigten or oral "forward-looking
statements," including statements contained ffilitgs with the Securities and Exchange Commissinrits reports to shareholders, and in
other communications by the Company, which are niradeod faith by the Company pursuant to the "safdor" provisions of the Private
Securities Litigation Reform Act of 1995.

These forward-looking statements include statemsittsrespect to the Company's beliefs, expectatiestimates, and intentions, that are
subject to significant risks and uncertainties, arelsubject to change based on various factarg 6 which are beyond the Company's
control. Such statements address the followingesit®j future operating results; customer growthratehtion; loan and other product
demand; earnings growth and expectations; new ptedund services; credit quality and adequacys#rkes; technology; and our
employees. The following factors, among others]adcoause the Company's financial performance teidihaterially from the expectations,
estimates, and intentions expressed in such foreatdng statements: the strength of the UnitedeStaconomy in general and the strength
of the local economies in which the Company consloperations; the effects of, and changes in, tradeetary, and fiscal policies and laws,
including interest rate policies of the Federaldtes Board; inflation, interest rate, market, armhetary fluctuations; the timely development
of and acceptance of new products and servicdseoa€bmpany and the perceived overall value of thesgucts and services by users; the
impact of changes in financial services' laws agllations; technological changes; acquisitionanges in consumer spending and saving
habits; and the success of the Company at man#gingsks involved in the foregoing.

The foregoing list of factors is not exclusive. Atdzhal discussion of factors affecting the Comparbusiness and prospects is contained in
the Company's periodic filings with the SEC. Thaerany does not undertake, and expressly disclaipaéent or obligation, to update any
forward-looking statement, whether written or othgt may be made from time to time by or on bebithe Company.
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Part I. Financial Information
Item 3. Quantitative and Qualitative Disclosure Abait Market Risk
Market Risk
The Company is exposed to the impact of interdstahanges and changes in the market value ofiestments.

The Company currently focuses lending efforts taln@niginating and purchasing competitively priceljuatable-rate loan products and fixed-
rate loan products with relatively short terms tatanity. This allows the Company to maintain a fmit of loans that will be sensitive to
changes in the level of interest rates while pringch reasonable spread to the cost of liabiliigsd to fund the loans.

The Company's primary objective for its investmeumitfolio is to provide the liquidity necessarynmet loan funding needs. This portfolio is
used in the ongoing management of changes to thgp@ay's asset/liability mix, while contributing peofitability through earnings flow. Tt
investment policy generally calls for funds to hedasted among various categories of security tgpesmaturities based upon the Company's
need for liquidity, desire to achieve a proper hatabetween minimizing risk while maximizing yiettie need to provide collateral for
borrowings, and to fulfill the Company's assetilifopmanagement goals.

The Company's cost of funds responds to changeseirest rates due to the relatively short-ternureadf its deposit portfolio. Consequently,
the results of operations are generally influenmgthe level of short-term interest rates. The Canypoffers a range of maturities on its
deposit products at competitive rates and monttesnaturities on an ongoing basis.

The Company emphasizes and promotes its savinggymoarket, demand and NOW accounts and, subjecatket conditions, certificates
of deposit with maturities of six months througbefiyears, principally from its primary market aréae savings and NOW accounts tend to
be less susceptible to rapid changes in interéss.ra

In managing its asset/liability mix, the Companiytimes, depending on the relationship between-lang short-term interest rates, market
conditions and consumer preference, may place sbiataygveater emphasis on maximizing its net interestin than on strictly matching the
interest rate sensitivity of its assets and lisiedi Management believes that the increased petrie which may result from an acceptable
mismatch in the actual maturity or repricing ofatset and liability portfolios can, during periadgieclining or stable interest rates, provide
sufficient returns to justify the increased expestar sudden and unexpected increases in intetestwdiich may result from such a misma
The Company has established limits, which may cedram time to time, on the level of acceptableiast rate risk. There can be no
assurance, however, that in the event of an adebi@age in interest rates the Company's efforfisnibinterest rate risk will be successful.

Net Portfolio Value The Company uses a Net Podfdlalue ("NPV") approach to the quantification ofarest rate risk. This approa
calculates the difference between the present \le&pected cash flows from assets and the presdund of expected cash flows from
liabilities, as well as cash flows from off-balarsigeet contracts. Management of the Company'ssaasétliabilities is performed within the
context of the marketplace, but also within ling&tablished by the Board of Directors on the amofichange in NPV that is acceptable
given certain interest rate changes.

Presented below, as of December 31, 2003 and Skete3f, 2003, is an analysis of the Company'séstente risk as measured by changes
in NPV for an instantaneous and sustained parsttiét in the yield curve, in 100 basis point inceamts, up and down 200 basis points. As
illustrated in the table,
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the Company's NPV at December 31, 2003 and Septe30b2003 was more sensitive to increasing intesgss than to decreasing interest
rates. When market interest rates increase, theehaalue of fixed rate mortgage loans and fixed raortgage-backed securities decline due
to both the rate increase and the related slowfihgam prepayment levels. During the last two gei@rdf calendar 2003, market interest rates
increased and prepayment speeds slowed, resuttiaug increase in NPV sensitivity to rising ratearidgement, in order to offset this
increase in sensitivity, began to increase the Gayip use of longer term borrowed funds, the prdeeé which were used to repay shorter
term borrowed funds. In addition, management litchjjarchases of mortgage-backed securities andne@tito originate shorter term
commercial and consumer loans. Management closehjtors the Company's interest rate sensitivity.

Change in Interest Rates Board Limit At Decemb er 31, 2003 At September 30, 2003
(Basis Points) % Change  $ Change % Change $ Change % Change
(Dollars in Thousands)
+200 bp (40)% $(8,219) (23)% $(6,062) (19)%
+100 bp (25) (3,618) (10)  (2,451) (8)
0 bp - - - - -
-100 bp (10) 2,612 7 1,085 3
-200 bp (15) 3,925 11 925 3

Certain shortcomings are inherent in the methoahalysis presented in the foregoing table. For gak@nalthough certain assets and liabili
may have similar maturities or periods to repricithggy may react in different degrees to chang@sarket interest rates. Also, the interest
rates on certain types of assets and liabilitieg fln@tuate in advance of changes in market intewss, while interest rates on other types
may lag behind changes in market rates. Additigna#rtain assets such as adjustable-rate mortgags, have features which restrict
changes in interest rates on a short-term basiswagrdthe life of the asset. Further, in the ewdra change in interest rates, prepayments and
early withdrawal levels would likely deviate frofmose assumed in calculating the tables. Finally affility of some borrowers to service tt
debt may decrease in the event of an interestnatease. The Company considers all of these faatamonitoring its exposure to interest
rate risk.
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Part I. Financial Information
Item 4. Disclosure Controls and Procedures
Disclosure Controls and Procedures

Any control system, no matter how well designed aperated, can provide only reasonable (not akejohgsurance that its objectives will be
met. Furthermore, no evaluation of controls carvigi®absolute assurance that all control issuesrestances of fraud, if any, have been
detected.

Disclosure Controls and Procedures

The Company's management, with the participatioth@iCompany's Chief Executive Officer and Chiefdricial Officer, has evaluated the
effectiveness of the Company's disclosure conamtsprocedures (as such term is defined in Rulasl®8) and 15d-15(e) under the
Securities Exchange Act of 1934 (Exchange Actpfate end of the period covered by this reporsdgbon such evaluation, the Company's
Chief Executive Officer and Chief Financial Offidesve concluded that, as of the end of such petti@dCompany's disclosure controls and
procedures are effective in recording, processingymarizing and reporting, on a timely basis, imfation required to be disclosed by the
Company in the reports that it files or submitsemithe Exchange Act.

Internal Control Over Financial Reporting

There have not been any changes in the Compangtaah control over financial reporting (as suamtés defined in Rules 13a-15(f) and
15d15(f) under the Exchange Act) during the fiscalrtgrato which this report relates that have maligretfected, or are reasonably likely
materially affect, the Company's internal contreéiofinancial reporting.
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FIRST MIDWEST FINANCIAL, INC.
PART Il - OTHER INFORMATION
FORM 10-Q

Item 6. Exhibits and Reports on Form 8-K

(a) Exhibits:

31.1 Section 302 certification of Chief Executiv#icer.

31.2 Section 302 certification of Chief FinancidfiCer.

32.1 Section 906 certification of Chief Executiv#icer.

32.2 Section 906 certification of Chief FinancidfiCer.

(b) Reports on Form 8-K:

On October 8, 2003, the Company filed a report om8-K stating under Item 5 that the Company lbadQctober 6, 2003, issued a press
release announcing the sale of its branch offiddamson, lowa.

On October 27, 2003, the Company furnished a repoForm 8-K stating under Iltem 9 that the Complaag, on October 24, 2003, issued a
press release announcing its earnings for the guantd year ended September 30, 2003.

On January 12, 2004, the Company filed a repofarm 8K stating under Item 5 that the Company had, odan9, 2004, issued two pri
releases. The first announced the appointmennefaChief Financial Officer, and the second annedrtbe completion of the sale of the
Company's branch office in Manson, lowa.

On January 21, 2004, the Company furnished a repoForm 8-K stating under Item 12 that the Complaay, on January 20, 2004, issued a
press release announcing its earnings for the euamtded December 31, 2003.

All other items have been omitted as not requinedad applicable under the instructions.

22



FIRST MIDWEST FINANCIAL, INC.
SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the Registrant has duly causisdeport to be signed on its behalf by
undersigned thereunto duly authorized.

FIRST MIDWEST FINANCIAL, INC.

Date: February 17, 2004 By: /s/ James S. Haahr

James S. Haahr, Chairman of the Board,
and Chi ef Executive Oficer

Date: February 17 2004 By: /s/ Ronald J. Walters

Ronald J. Walters, Senior Vice President,
Secretary, Treasurer and Chief Financial
O ficer
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Exhibit 31.1
CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
I, James S. Haahr, certify that:
1. | have reviewed this quarterly report on FormQ@0f First Midwest Financial, Inc.;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or dmn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant's other certifying officer(s) drate responsible for establishing and maintaimisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}5¢r the registrant and have:

(a) Designed such disclosure controls and procsgdorecaused such disclosure controls and procedoitge designed under our supervision,
to ensure that material information relating to tégistrant, including its consolidated subsidisris made known to us by others within those
entities, particularly during the period in whidtig report is being prepared;

(b) Evaluated the effectiveness of the registratislosure controls and procedures and presenteisi report our conclusions about the
effectiveness of the disclosure controls and proees] as of the end of the period covered by #psit based on such evaluation; and

(c) Disclosed in this report any changes in thésteant's internal control over financial reportithgit occurred during the registrant's most
recent fiscal quarter [the registrant's fourthdisguarter in the case of an annual report], thatrhaterially affected, or is reasonably likely to
materially affect, the registrant's internal cohtreer financial reporting; and

5. The registrant's other certifying officer(s) drithve disclosed, based on our most recent evaituat internal control over financial
reporting, to the registrant's auditors and thatauaanmittee of the registrant's board of direci@spersons performing the equivalent
functions):

(a) All significant deficiencies and material weakses in the design or operation of internal coboirer financial reporting which are
reasonably likely to adversely affect the regigtsaability to record, process, summarize and rtefreaincial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a siniifiole in the registrant's internal
control over financial reporting.

Date: February 17, 2004
/sl Janes S. Haahr

Chi ef Executive Oficer
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Exhibit 31.2
CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
I, Ronald J. Walters, certify that:
1. | have reviewed this quarterly report on FormQ@0f First Midwest Financial, Inc.;

2. Based on my knowledge, this report does notaiorny untrue statement of a material fact or dmn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant's other certifying officer(s) drate responsible for establishing and maintaimisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}5¢r the registrant and have:

(a) Designed such disclosure controls and procsgdorecaused such disclosure controls and procedoitge designed under our supervision,
to ensure that material information relating to tégistrant, including its consolidated subsidisris made known to us by others within those
entities, particularly during the period in whidtig report is being prepared;

(b) Evaluated the effectiveness of the registratislosure controls and procedures and presenteisi report our conclusions about the
effectiveness of the disclosure controls and proees] as of the end of the period covered by #psit based on such evaluation; and

(c) Disclosed in this report any changes in thésteant's internal control over financial reportithgit occurred during the registrant's most
recent fiscal quarter [the registrant's fourthdisguarter in the case of an annual report], thatrhaterially affected, or is reasonably likely to
materially affect, the registrant's internal cohtreer financial reporting; and

5. The registrant's other certifying officer(s) drithve disclosed, based on our most recent evaituat internal control over financial
reporting, to the registrant's auditors and thatauaanmittee of the registrant's board of direci@spersons performing the equivalent
functions):

(a) All significant deficiencies and material weakses in the design or operation of internal coboirer financial reporting which are
reasonably likely to adversely affect the regigtsaability to record, process, summarize and rtefreaincial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a siniifiole in the registrant's internal
control over financial reporting.

Date: February 17, 2004
/s/ Ronald J. Walters

Chi ef Financial Oficer
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Exhibit 32.1
CERTIFICATION PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f First Midwest Financial, Inc. (the "Companyty the quarterly period ending
December 31, 2004 as filed with the SecuritiesExchange Commission on the date hereof (the "R§pardames S. Haahr, Chief
Executive Officer of the Company, certify, pursuamsection 906 of the Sarbanes-Oxley Act of 2@0at;

(1) the Report fully complies with the requiremeotsection 13(a) or 15(d) of the Securities Exg@Act of 1934; and

(2) the information contained in the Report faphesents, in all material respects, the finan@aldition and result of operations of the
Company.

By: [/s/ James S. Haahr

Name: Janmes S. Haahr
Chi ef Executive Oficer
February 17, 2004
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Exhibit 32.2
CERTIFICATION PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f First Midwest Financial, Inc. (the "Companyty the quarterly period ending
December 31, 2003 as filed with the SecuritiesExcthange Commission on the date hereof (the "R8parRonald J. Walters, Chief
Financial Officer of the Company, certify, pursutmsection 906 of the Sarbanes-Oxley Act of 2@0at:

(1) the Report fully complies with the requiremeotsection 13(a) or 15(d) of the Securities Exg®Act of 1934; and

(2) the information contained in the Report faphesents, in all material respects, the finan@aldition and result of operations of the
Company.

By: /s/ Ronald J. Walters

Name: Ronald J. Walters
Chi ef Financial Oficer
February 17, 2004
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