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Introductory Note.

This Current Report on Form 8-K is being filed in connection with the transactions contemplated by that certain Agreement and Plan of Merger,
dated as of April 23, 2025 (the “Merger Agreement”), by and among Columbia Banking System, Inc., a Washington corporation (“Columbia”), Pacific
Premier Bancorp, Inc., a Delaware corporation (“Pacific Premier”), and Balboa Merger Sub, Inc., a Delaware corporation and a direct, wholly owned
subsidiary of Columbia (“Merger Sub”).

Effective on August 31, 2025 (the “Closing Date”), Columbia completed its previously announced all-stock acquisition of Pacific Premier (the
“Closing”). Pursuant to the Merger Agreement, on the Closing Date, Merger Sub merged with and into Pacific Premier (the “Merger”) at the effective
time of the Merger (the “Effective Time”), with Pacific Premier surviving the Merger (the “Surviving Corporation”). Immediately following the Merger,
Columbia caused the Surviving Corporation to be merged with and into Columbia (the “Second Step Merger” and, together with the Merger, the
“Mergers”), with Columbia surviving the Second Step Merger. Promptly following the Second Step Merger, Pacific Premier Bank, National Association
(“Pacific Premier Bank”), a national banking association and wholly owned subsidiary of Pacific Premier, merged with and into Columbia Bank
(“Columbia Bank”), an Oregon state-chartered commercial bank and wholly owned subsidiary of Columbia (the “Bank Merger”), with Columbia Bank
surviving the Bank Merger.

Pursuant to the terms of the Merger Agreement, at the Effective Time, each share of common stock, par value $0.01, of Pacific Premier (“Pacific
Premier Common Stock”) outstanding immediately prior to the Effective Time, other than certain shares held by Columbia, Pacific Premier or any of
their respective wholly owned subsidiaries, was converted into the right to receive 0.9150 of a share (the “Exchange Ratio”) of common stock, no par
value, of Columbia (“Columbia Common Stock”), with cash (without interest) paid in lieu of fractional shares (the “Merger Consideration”).

Pursuant to the Merger Agreement, at the Effective Time, each outstanding award of Pacific Premier Common Stock subject to vesting, repurchase
or lapse restrictions granted or assumed under a Pacific Premier stock plan (a “Pacific Premier RSA”) that was outstanding and unvested immediately
prior to the Effective Time was (i) if granted to a non-employee member of the Pacific Premier board of directors, converted into the right to receive the
Merger Consideration in respect of each share of Pacific Premier Common Stock subject to such Pacific Premier RSA immediately prior to the Effective
Time, and (ii) if not granted to an individual in clause (i), assumed and converted into a restricted stock award in respect of shares of Columbia Common
Stock (a “Columbia RSA”) based on the Exchange Ratio and continues to be subject to the same terms and conditions as were applicable to the
applicable Pacific Premier RSA immediately prior to the Effective Time. At the Effective Time, each outstanding performance-based restricted stock
unit award in respect of shares of Pacific Premier Common Stock granted under a Pacific Premier stock plan (a “Pacific Premier Performance Award”)
was assumed and converted into a restricted stock unit award in respect of Columbia Common Stock (a “Columbia RSU Award”), with the number of
shares of Columbia Common Stock subject to each such Columbia RSU Award equal to the product of (i) the number of shares of Pacific Premier
Common Stock subject to such Pacific Premier Performance Award immediately prior to the Effective Time based on target performance multiplied by
(ii) the Exchange Ratio. Except as specifically provided in the Merger Agreement, each such Columbia RSU Award continues to be subject to the same
terms and conditions as were applicable to the applicable Pacific Premier Performance Award immediately prior to the Effective Time. At the Effective
Time, each outstanding and unexercised option to purchase shares of Pacific Premier Common Stock granted under a Pacific Premier stock plan (a
“Pacific Premier Option Award”), whether vested or unvested, was cancelled and the holder of such Pacific Premier Option Award became entitled to
receive an amount in cash equal to the product of (i) the number of shares of Pacific Premier Common Stock subject to such Pacific Premier Option
Award immediately prior to the Effective Time, multiplied by

 



(ii) the excess, if any, of the cashout price (as defined below) of such Pacific Premier Option Award over the exercise price per share of the Pacific
Premier Common Stock subject to such Pacific Premier Option Award immediately prior to the Effective Time. “Cashout price” means an amount in
cash equal to the product of (A) the Exchange Ratio, multiplied by (B) the average of the per share closing price of Columbia Common Stock for the
consecutive period of five full trading days ending on the day that was five days preceding the Closing Date. Any Pacific Premier Option Award which
had an exercise price per share of Pacific Premier Common Stock that was greater than or equal to the cashout price was cancelled at the Effective Time
for no consideration or payment.

The foregoing description of the transactions contemplated by the Merger Agreement does not purport to be complete and is qualified in its
entirety by reference to the full text of the Merger Agreement, which is filed as Exhibit 2.1 to this Current Report on Form 8-K and incorporated herein
by reference.

As a result of the consummation of the Merger, the outstanding shares of Pacific Premier Common Stock were converted into the right to receive
approximately 88,869,848 shares of Columbia Common Stock. The issuance of shares of Columbia Common Stock in connection with the Merger was
registered under the Securities Act of 1933, as amended (the “Securities Act”), pursuant to a registration statement on Form S-4 (File No. 333-287607)
filed by Columbia with the Securities and Exchange Commission (the “SEC”) on May 28, 2025, as amended, and declared effective on June 16, 2025.

 
Item 2.01 Completion of Acquisition or Disposition of Assets.

The information set forth in the Introductory Note of this Current Report on Form 8-K is incorporated by reference into this Item 2.01.

 
Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory

Arrangements of Certain Officers.

Board of Directors

At the Effective Time, three (3) former directors of Pacific Premier were appointed to serve as directors of Columbia, in each case effective as of
the Effective Time: Steven R. Gardner, M. Christian Mitchell and Jaynie Miller Studenmund (such former directors of Pacific Premier, the
“New Directors”). Other than the Merger Agreement, there are no arrangements between the New Directors and any other person pursuant to which the
New Directors were selected as directors. There are no transactions in which any New Director has an interest requiring disclosure under Item 404(a) of
Regulation S-K.

Biographical Information. Biographical information related to the New Directors can be found in the Definitive Proxy Statement on Schedule 14A
filed by Pacific Premier with the SEC on April 7, 2025.

Board Committee Assignments after the Merger.

The following New Directors were appointed to the committees of the Board of Directors of Columbia, in each case effective as of the Effective
Time:

Audit Committee: M. Christian Mitchell.

Compensation Committee: Jaynie Miller Studenmund.

Enterprise Risk Management Committee: M. Christian Mitchell.

Nominating and Governance Committee: Jaynie Miller Studenmund.



Director Compensation. Compensatory arrangements for M. Christian Mitchell and Jaynie Miller Studenmund will be consistent with Columbia’s
current non-employee director compensation for the 2025-2026 year of service (the relevant amounts of which are set forth below), provided that such
amounts shall be prorated for the partial year of service commencing on September 1, 2025 and continuing until the next annual meeting of
shareholders.
 

Annual Cash Retainer    $85,000 
Committee Member Annual Retainers   

Audit    $15,000 
Compensation    $10,000 
Enterprise Risk Management    $10,000 
Other standing committees    $ 7,500 

Annual Equity Retainer    $85,000 

The Annual Equity Retainer comprises a restricted stock award under Columbia’s 2024 Equity Incentive Plan. Such restricted stock award will
vest in full on May 15, 2026, consistent with the restricted stock awards previously received by Columbia’s current non-employee directors.

Steven R. Gardner will not receive any compensation in connection with his service as a director.

Gardner Consulting Agreement

On September 2, 2025, Steven R. Gardner, the former Chairman, Chief Executive Officer and President of Pacific Premier, entered into a
consulting agreement (the “Gardner Consulting Agreement”) with Columbia and Columbia Bank, pursuant to which Mr. Gardner will provide
consulting services related to (i) the integration of the business operations of Pacific Premier and Pacific Premier Bank into Columbia’s and its
subsidiaries’ business and operations; (ii) client relations services; (iii) investor relations services; and (iv) other strategic matters as may be reasonably
determined by Columbia’s Chief Executive Officer (collectively, the “Services”). Pursuant to the Gardner Consulting Agreement, Mr. Gardner will
provide the Services for a period of one year and one day following September 2, 2025 and will receive $2.2 million payable in equal monthly
installments.

The foregoing description of the Gardner Consulting Agreement does not purport to be complete and is qualified in its entirety by reference to the
full text of the Gardner Consulting Agreement, which is attached hereto as Exhibit 10.1 and incorporated herein by reference.

 
Item 7.01 Regulation FD Disclosure.

On September 2, 2025, Columbia and Pacific Premier issued a joint press release announcing the Closing. A copy of the press release is attached
hereto as Exhibit 99.1 and is incorporated herein by reference.

The information contained in this Item 7.01, as well as Exhibit 99.1 referenced herein, shall not be deemed “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended, nor shall they be deemed incorporated by reference in any filing under the Securities Act.

 
Item 9.01 Financial Statements and Exhibits.

(a) Financial statements of businesses or funds acquired.

The financial statements of Pacific Premier required by Item 9.01(a) of Form 8-K will be filed by amendment no later than 71 calendar days after
the date this Current Report on Form 8-K is required to be filed.

(b) Pro forma financial information.

The pro forma financial information required by Item 9.01(b) of Form 8-K will be filed by amendment no later than 71 calendar days after the
date this Current Report on Form 8-K is required to be filed.



(d) Exhibits.
 
Exhibit No.   Description

2.1

  

Agreement and Plan of Merger, dated April 23, 2025, by and among Columbia Banking System, Inc., Pacific Premier Bancorp, Inc.,
and Balboa Merger Sub, Inc. (incorporated by reference to Exhibit 2.1 of Columbia Banking System, Inc.’s Form 8-K filed with the
SEC on April 25, 2025 (File No. 000-20288)).

10.1    Consulting Agreement, dated September 2, 2025, by and between Columbia Banking System, Inc. and Steven R Gardner.

99.1    Joint Press Release of Columbia Banking System, Inc. and Pacific Premier Bancorp, Inc., dated September 2, 2025.

104    104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-094676.html?hash=142758e3110be594cdeb7d22888c78257692a4603224d4efc65ecd93c3725d7b&dest=d677345dex21_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-094676.html?hash=142758e3110be594cdeb7d22888c78257692a4603224d4efc65ecd93c3725d7b&dest=d677345dex21_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-094676.html?hash=142758e3110be594cdeb7d22888c78257692a4603224d4efc65ecd93c3725d7b&dest=d677345dex21_htm


SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
 

    COLUMBIA BANKING SYSTEM, INC.

Date: September 2, 2025     By:   /s/ Kumi Yamamoto Baruffi
      Kumi Yamamoto Baruffi
      EVP, General Counsel and Corporate Secretary



Exhibit 10.1

EXECUTION COPY

CONSULTING AGREEMENT

This Consulting Agreement (“Agreement”) is made and entered into on September 2, 2025 by and between Columbia Banking System, Inc., a
Washington corporation (“CBSI”), Columbia Bank, an Oregon state-chartered commercial bank and wholly owned subsidiary of CBSI (together with
CBSI, the “Company”) and Steven R. Gardner (“Consultant”).

WHEREAS, on April 23, 2025, CBSI entered into an Agreement and Plan of Merger with Pacific Premier Bancorp, Inc., a Delaware corporation
(“PPBI”), and Balboa Merger Sub, Inc., a Delaware corporation (the “Merger Agreement”), pursuant to which CBSI acquired (the “Transaction”)
PPBI and its wholly-owned bank subsidiary, Pacific Premier Bank, National Association, a national banking association (“Pacific Premier Bank”), and
PPBI and Pacific Premier Bank ceased to exist;

WHEREAS, Consultant was employed as the President and Chief Executive Officer of PPBI and Chief Executive Officer of Pacific Premier
Bank;

WHEREAS, in connection with the closing of the Transaction, Consultant ceased being employed in all capacities by PPBI and Pacific Premier
Bank, which resulted in Consultant becoming entitled to receive the payments and benefits set forth in Section 5(c) of Consultant’s Employment
Agreement with PPBI and Pacific Premier Bank, dated as of August 30, 2021 (the “Employment Agreement”), subject to the terms and conditions set
forth therein; and

WHEREAS, the Company wishes to retain the services of Consultant for a transition period following the date hereof.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained in this Agreement, the Company and Consultant hereby
agree as follows:

1. Services. During the Term, Consultant shall provide the following services to the Company, provided that such services may be provided
remotely whenever possible: (i) integration of the business and operation of PBBI and Pacific Premier Bank into the Company’s and its subsidiaries’
business and operations with respect to the Transaction, (ii) client relations services, (iii) investor relations services and (iv) such other strategic matters
as may be reasonably determined by the Company’s Chief Executive Officer (collectively, the “Services”).

2. Term. This Agreement shall become effective, and the term of the Consultant’s Services under this Agreement shall commence, on the date
hereof and conclude on the date that is one year and one day after the date hereof (the “Term”), subject to earlier termination as provided in Section 8
hereof.

3. Performance. Consultant’s primary point of contact with the Company in connection with the provision of the Services will be the Company’s
Chief Executive Officer. The Company and Consultant agree that the amount of time that Consultant spends providing the Services shall be reasonably
determined by the Company. The parties expect that the average weekly time commitment of Consultant in providing the Services during the Term will
exceed 20% of Consultant’s average weekly hours worked for PBBI and Pacific Premier Bank during the thirty-six (36) months immediately prior to the
Effective Time (as defined in the Merger Agreement),



such that Consultant shall not be treated as having incurred a “separation from service” (within the meaning of Section 409A of the Internal Revenue
Code of 1986, as amended (the “Code”)) by reason of Consultant’s cessation of employment with PBBI and Pacific Premier Bank.

4. Fee. As the sole compensation for the Services, the Consultant shall receive $2,200,000 (the “Fee”), which shall be paid in equal monthly
installments of $183,333.33 (pro-rated for any partial month during the Term), with each monthly payment to be paid on the first business day of the
month immediately following the month to which such payment relates. Consultant shall be solely responsible for all taxes associated with the Fee, and
unless required otherwise by law no taxes will be withheld from the Fee.

5. Business Expenses. The Consultant shall be entitled to reimbursement for all reasonable costs and expenses incurred by Consultant in
providing the Services on a basis that is no less favorable than that applicable to the senior officers of CBSI.

6. Independent Contractor. Consultant acknowledges that in performing the Services, he is an independent contractor, and not an employee,
agent, joint venturer or partner, of the Company. As an independent contractor, Consultant is not entitled to participate in any benefits or benefit plans,
including, but not limited to, any insurance plans, workers’ compensation benefits, short term and long term disability benefits, vacation benefits, sick
pay benefits, or pension plans that may be offered by the Company or any of its subsidiaries to their respective employees. Notwithstanding the
foregoing, Consultant shall retain all vested rights under the employee benefit plans of PBBI and its subsidiaries in which he participated while
employed by PBBI or any of its subsidiaries, and shall retain all rights to subsidized premiums under the Consolidated Omnibus Budget Reconciliation
Act of 1985, as amended, under the Employment Agreement as the result of Consultant’s termination of employment with PBBI and Pacific Premier
Bank.

7. Non-Disclosure of Confidential/Proprietary Information and Trade Secrets.

(a) Consultant acknowledges and agrees that, by virtue of Consultant’s position and involvement with the Company’s business and affairs,
Consultant will develop substantial expertise and knowledge with respect to all aspects of the Company’s business, affairs and operations and will have
access to all significant aspects of the Company’s business and operations and to Confidential and Proprietary Information. “Confidential and
Proprietary Information” shall mean any and all (i) of the Company’ trade secrets, and confidential or proprietary information or material not in the
public domain about or relating to the business, operations, assets or financial condition of the Company or any affiliate of the Company or any of the
Company’s or any such affiliate’s trade secrets; and (ii) information, documentation or material not in the public domain by virtue of any action by or on
the part of Consultant, the knowledge of which gives or may give the Company or any affiliate of the Company an advantage over any person or entity
not possessing such information. For purposes hereof, the term Confidential and Proprietary Information shall not include any information or material
that (i) is known to the general public other than due to a breach of this Agreement by Consultant or (ii) was disclosed to Consultant by a person who
Consultant did not reasonably believe was bound to a confidentiality or similar agreement with the Company.
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(b) Consultant hereby covenants and agrees that, during the Term and thereafter, unless otherwise authorized by the Company in writing,
Consultant shall not, directly or indirectly, under any circumstance: (i) disclose to any other person or entity (other than in the regular course of business
of the Company) any Confidential and Proprietary Information, other than pursuant to applicable law, regulation or subpoena or with the Company’s
prior written consent; (ii) act or fail to act so as to impair the confidential or proprietary nature of any Confidential and Proprietary Information; (iii) use
any Confidential and Proprietary Information other than for the Company’s sole and exclusive benefit; or (iv) offer or agree to, or cause or assist in the
inception or continuation of, any such disclosure, impairment or use of any Confidential and Proprietary Information. Because the breach of any of the
provisions of this Section 7(b) will result in immediate and irreparable injury to the Company for which the Company will not have an adequate remedy
at law, the Company shall be entitled, in addition to all other rights and remedies, to seek a decree of specific performance of this Section 7(b) and to a
temporary and permanent injunction enjoining such breach, without posting bond or furnishing similar security.

(c) Notwithstanding Section 7(b) or anything else herein to the contrary, this Agreement shall not limit Consultant’s rights under applicable
law to initiate communications directly with, provide information to, respond to any inquiries from, or report possible violations of law or regulation to
any governmental entity or self-regulatory authority, or to file a charge with or participate in an investigation conducted by any governmental entity or
self-regulatory authority, and Consultant does not need the Company’s or any of its affiliates’ permission to do so. In addition, it is understood that this
Agreement shall not require Consultant to notify the Company or any of its affiliates of a request for information from any governmental entity or self-
regulatory authority that is not directed to the Company or any of its affiliates or of Consultant’s decision to file a charge or complaint with or participate
in an investigation conducted by any governmental entity or self-regulatory authority. Notwithstanding the foregoing, Consultant recognizes that, in
connection with the provision of information to any governmental entity or self-regulatory authority, Consultant must inform such governmental entity
or self-regulatory authority that the information Consultant is providing is confidential. Despite the foregoing, Consultant is not permitted to reveal to
any third party, including any governmental entity or self-regulatory authority, information Consultant comes to learn during Consultant’s service to the
Company that is protected from disclosure by any applicable privilege, including but not limited to the attorney-client privilege or attorney work product
doctrine. Each of the Company and its affiliates does not waive any applicable privileges or the right to continue to protect its privileged attorney-client
information, attorney work product, and other privileged information.

(d) Consultant acknowledges that all inventions, innovations, improvements, developments, methods, designs, analyses, drawings, reports
and all similar or related information (whether or not patentable) which relate to the Company’s or its affiliates’ research and development or existing or
future products or services and which are conceived, developed or made by Consultant during the Term (“Work Product”) belong to the Company.
Consultant shall promptly disclose such Work Product to the Company and perform all actions reasonably requested by the Company (whether during or
after the Term) to establish and confirm such ownership (including, without limitation, executing assignments, consents, powers of attorney and other
instruments).
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(e) On and after the date of termination for any reason, or at any time during the Term, on the request or direction of the Company,
Consultant will immediately deliver to the Company any or all equipment, property, material, Confidential and Proprietary Information, Work Product
or copies thereof which are owned by the Company and are in Consultant’s possession or control. This includes documents or other information
prepared by Consultant, on Consultant’s behalf or provided to Consultant in connection with Consultant’s duties while engaged by the Company or
while employed by PPBI and Pacific Premier Bank, regardless of the form in which such document or information are maintained or stored, including
computer, typed, written, electronic, audio, video, micro-fiche, imaged, drawn or any other means of recording or storing documents or other
information. Consultant hereby warrants that Consultant will not retain in any form such documents, Confidential and Proprietary Information, Work
Product or other information or copies thereof. Consultant may retain a copy of this Agreement and any other document or information describing any
rights Consultant may have after the termination of Consultant’s engagement.

8. Termination. The Term, Consultant’s engagement with the Company and Consultant’s obligation to provide the Services shall terminate on the
earlier of (a) the expiration of the Term, (b) the death of Consultant, (c) the Consultant’s disability (as defined in the Company’s long-term disability
plan), (d) such date of termination as specified in writing by Consultant to the Company and (e) the termination of Consultant’s engagement by the
Company for Cause (such date, the “Termination Date”). Upon the termination of the Consultant’s engagement with the Company, the Company’s sole
responsibility to Consultant under this Agreement shall be (i) to pay to Consultant (or to Consultant’s estate or legal representatives, in the event of
death) the portion of the Fee for the period of the Term through the Termination Date (to the extent not previously paid to Consultant), to be paid at the
same time as if no such termination had occurred and (ii) to reimburse Consultant (or Consultant’s estate or legal representatives, in the event of death)
for all expenses incurred by Consultant prior to the Termination Date that are otherwise reimbursable under this Agreement but that have not been
reimbursed prior to the Termination Date (to be reimbursed in accordance with the terms of this Agreement); provided, however, that notwithstanding
the foregoing or anything contained in this Agreement to the contrary, neither the termination nor the expiration of the Term, the Services or the
Consultant’s engagement with the Company shall limit, impact or alter Consultant’s rights to any amounts owed to him under the Employment
Agreement in connection with Consultant’s termination of employment with PBBI and Pacific Premier Bank (including under any separation agreement,
release or similar agreement that Consultant enters into with PBBI and/or Pacific Premier Bank in connection with such termination), or under
Consultant’s Salary Continuation Agreement with Pacific Premier Bank dated April 1, 2006 (as amended as of January 1, 2013, the “Salary
Continuation Agreement”), which rights remain (and shall remain) in full force and effect. For purposes of this Agreement, “Cause” shall mean
Consultant’s (i) Consultant’s personal dishonesty or incompetence, (ii) Consultant’s willful misconduct, (iii) Consultant’s breach of fiduciary duty
involving personal profit, (iv) Consultant’s intentional failure to perform stated duties, (v) Consultant’s willful violation of any state or federal banking
or securities laws, (vi) Consultant’s willful violation of the bylaws, rules, policies or resolutions of the Company, (vii) Consultant’s willful violation of
the rules or regulations of, or any final order issued by, the Board of Governors of the Federal Reserve System, the Oregon Department of Consumer and
Business Services, or the Federal Deposit Insurance Corporation, (viii) Consultant’s willful violation of any other law, rule or regulation (other than
traffic violations or other misdemeanor offenses), (ix) Consultant’s willful violation of any final cease-and-desist order or (x) Consultant’s material
breach of any provision of this Agreement.
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9. Governing Law; Venue and Jurisdiction; WAIVER OF JURY TRIAL. This Agreement is made with reference to and is intended to be
construed in accordance with the laws of the State of Washington. Venue for any action arising out of or concerning this Agreement shall lie in Pierce
County, Washington. In the event of a dispute under this Agreement, the dispute shall be arbitrated pursuant to the Superior Court Mandatory Arbitration
Rules (“MAR”) adopted by the Washington State Supreme Court, irrespective of the amount in controversy. This Agreement shall be deemed as
stipulation to the effect pursuant to MAR 1.2 and 8.1. The arbitrator, in his or her discretion, may award attorney’s fees to the prevailing party or parties.
THE COMPANY AND CONSULTANT EACH VOLUNTARILY AND IRREVOCABLY WAIVE TRIAL BY JURY IN ANY ACTION OR
OTHER PROCEEDING BROUGHT IN CONNECTION WITH THIS AGREEMENT, OR ANY OF THE TRANSACTIONS
CONTEMPLATED BY THIS AGREEMENT.

10. Notices. All notices and other communications under or in connection with this Agreement shall be in writing and shall be deemed given (i) if
delivered personally, upon delivery, (ii) if delivered by registered or certified mail (return receipt requested), upon the earlier of actual delivery or
three (3) days after being mailed, (iii) if given by overnight courier with receipt acknowledgment requested, the next business day following the date
sent, or (iv) if given electronically, if sent during business hours, upon confirmation of transmission and otherwise upon the next business day after such
confirmation, in each case to the parties at the following addresses:

To the Company:
1301 ‘A’ Street, Ste. 800
Tacoma, WA 98402-4200
ATTN: (Corporate Secretary)

To Consultant: At his address in the Company’s records.

11. Section 409A. This Agreement (and all amounts payable under this Agreement) are intended to be exempt from (or if not exempt from,
compliant with) Code Section 409A, and this Agreement shall be construed and interpreted accordingly. All reimbursements owed to Consultant under
this Agreement shall be provided promptly after Consultant presents to the Company reasonably satisfactory evidence of the incurrence of such expense
(and in all events by not later than the last day of the calendar year immediately following the calendar year in which the expense was incurred). No
reimbursement or in-kind benefit under this Agreement shall be subject to liquidation or exchange for another benefit, and the amount available for
reimbursement and in-kind benefits to be provided under this Agreement during any one calendar year shall not impact the amount of reimbursements or
in-kind benefits available in any other calendar year. Notwithstanding any other provision of this Agreement to the contrary, if Consultant is a “specified
employee” within the meaning of Code Section 409A and the regulations issued thereunder, and a payment or benefit provided for in this Agreement
would be subject to additional tax under Code Section 409A if such payment or benefit is paid within six (6) months after Consultant’s “separation from
service” (within the meaning of Code Section 409A), then such payment or
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benefit required under this Agreement during such six (6) month period (i) shall not be paid (or commence) during the six-month period immediately
following Consultant’s separation from service (except as provided in clause (ii)(B) of this sentence) and (ii) shall instead be paid to Consultant in a
lump-sum payment on the earlier of (A) the first regular payroll date of the seventh month following Consultant’s separation from service or (B) the
10th business day following Consultant’s death (but not earlier than such payment would have been made absent such death), and all non-delayed
payments and benefits required under this Agreement as the result of Consultant’s separation from service shall be paid or provided on the same
schedule as if no such delay had occurred. Each payment under this Agreement shall be treated as a separate payment for purposes of Code
Section 409A.

12. Miscellaneous.

(a) No rights or obligations of Consultant under this Agreement may be assigned or transferred by Consultant other than Consultant’s
rights to payments or benefits hereunder, which may be transferred only by will or the laws of descent and distribution. The Company may assign this
Agreement, without Consultant’s consent, to any of its affiliates or to any other respective successor (whether direct or indirect, by purchase, merger,
consolidation or otherwise) to all or substantially all of the business and/or assets of the Company. If and to the extent that this Agreement is so assigned,
references to the “Company” throughout this Agreement shall mean the Company as hereinbefore defined and any successor to, or assignee of, its
business and/or assets.

(b) This Agreement sets forth the entire agreement of the parties hereto in respect of the subject matter contained herein and supersedes all
prior agreements, term sheets, promises, covenants, arrangements, communications, representations or warranties, whether oral or written, by any
officer, employee or representative of any party hereto in respect of such subject matter, other than (for the avoidance of doubt) the Employment
Agreement, the Salary Continuation Agreement and Consultant’s Change in Control Bonus Agreement with PPBI and Pacific Premier Bank, dated as of
April 23, 2025. Any other prior agreement of the parties hereto in respect of the subject matter contained herein is hereby terminated and cancelled,
other than (for the avoidance of doubt) the Employment Agreement and the Salary Continuation Agreement.

(c) No waiver, modification or amendment of any provision of this Agreement shall be valid and enforceable unless it is in writing and
signed by Consultant and a duly authorized officer of the Company.

(d) If any provision of this Agreement is held invalid, illegal or unenforceable, the validity, legality or enforceability of the remaining
provisions shall in no way be affected or impaired thereby.

(e) The expiration or termination of the Term or Consultant’s engagement with the Company shall not terminate provisions of this
Agreement that are intended to survive such termination or expiration.

(f) This Agreement may be executed in counterparts, each of which shall constitute an original, but all of which shall constitute one and
the same document.
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[signature page follows]



IN WITNESS WHEREOF, this Agreement has been executed by the Company, by its duly authorized representative, and by Consultant, each as
of the date first above written.
 
CONSULTANT:     COMPANY:

    Columbia Banking System, Inc.

/s/ Steven R. Gardner        By:   /s/ Clint Stein
Steven R. Gardner     Name: Clint Stein

    Title: President and Chief Executive Officer

    Columbia Bank

    By:   /s/ Clint Stein
    Name: Clint Stein
    Title: Chief Executive Officer



Exhibit 99.1
 

Columbia Banking System Completes Acquisition of Pacific Premier Bancorp and Unifies Columbia Brand

Acquisition accelerates Southern California expansion

Columbia Bank unveils new brand, introduces name change to customers

TACOMA, Wash., (September 2, 2025)—Columbia Banking System, Inc. (“Columbia”) (Nasdaq: COLB), the parent company of Columbia Bank, and
Pacific Premier Bancorp, Inc. (“Pacific Premier”) (Nasdaq: PPBI), the parent company of Pacific Premier Bank, National Association (“Pacific Premier
Bank”), jointly announced today the closing of Columbia’s previously announced acquisition of Pacific Premier.

The addition of Pacific Premier advances Columbia’s strategic expansion in Southern California by more than a decade and further solidifies its market
leadership in Northern California, Washington, Oregon and Arizona, strengthening its position as a leading western U.S.-based financial institution.

“Today marks an exciting milestone for our company. Columbia’s acquisition of Pacific Premier significantly accelerates our expansion in key western
markets and unites two exceptional and complementary banks focused on delivering superior value to all our stakeholders,” said Clint Stein, Columbia
President & CEO. “We are thrilled to welcome Pacific Premier associates, customers and communities to our company. We remain laser-focused on
executing a seamless and efficient integration under the unified Columbia family of brands, in support of long-term shareholder value.”

At transaction close, Columbia’s assets increased to approximately $70 billion with approximately $50 billion in loans and $56 billion in deposits. The
combined organization will operate more than 350 locations across eight western states—Washington, Oregon, California, Arizona, Colorado, Nevada,
Utah and Idaho—reinforcing Columbia’s position as a regional banking leader with deep local roots and broad geographic reach. The company expects
to integrate its systems and services in the first quarter of 2026.

Columbia Bank Name Change Complete

Effective September 1, 2025, Columbia Bank began serving customers under its unified name and brand, completing the transition announced earlier
this year from the Umpqua Bank name. The change ensures brand clarity by simplifying Columbia’s family of brands, which also includes Columbia
Wealth Management, Columbia Trust Company, Columbia Private Bank and Columbia Wealth Advisors.



Three Former Pacific Premier Directors Join Columbia’s Board of Directors

Former Pacific Premier Chairman, President and CEO Steve Gardner joined Columbia’s Board of Directors as a non-executive director upon completion
of the transaction, and former Pacific Premier directors, M. Christian Mitchell and Jaynie Miller Studenmund, joined Columbia’s Board of Directors as
independent directors. Additionally, Tom Rice has joined Columbia Bank’s executive leadership team as Chief Information Officer, assuming the role he
held with Pacific Premier Bank at transaction close.

Closing Details

At the effective time of the merger on August 31, 2025, each share of Pacific Premier common stock was converted into the right to receive 0.9150 of a
share of Columbia common stock. Former Pacific Premier stockholders collectively represent approximately 30% of Columbia’s shareholders post-
closing. Shares of Pacific Premier will cease trading prior to the opening of the Nasdaq Stock Market on September 2, 2025.

About Columbia

Columbia Banking System, Inc. (Nasdaq: COLB) is headquartered in Tacoma, Washington and is the parent company of Columbia Bank, an award-
winning western U.S. regional bank. Columbia Bank is the largest bank headquartered in the Northwest and one of the largest banks headquartered in
the West with locations in Arizona, California, Colorado, Idaho, Nevada, Oregon, Utah, and Washington. Columbia Bank combines the resources,
sophistication, and expertise of a national bank with a commitment to deliver superior, personalized service. The bank supports consumers and
businesses through a full suite of services, including retail and commercial banking, Small Business Administration lending, institutional and corporate
banking, and equipment leasing. Columbia Bank customers also have access to comprehensive investment and wealth management expertise as well as
healthcare and private banking through Columbia Wealth Management. Learn more at www.columbiabankingsystem.com.

Investor Relations Contact:

Jacquelynne “Jacque” Bohlen
ir@columbiabank.com
(503) 727-4100


