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PART | - FINANCIAL INFORMATION

Iltem 1. Financial Statements

VIAD CORP
CONDENSED CONSOLIDATED BALANCE SHEETS
(Unaudited)
As of
March 31, December 31,
(in thousands, except share data) 2015 2014
Assets
Current assets
Cash and cash equivalents $ 57,85: $ 56,99(
Accounts receivable, net of allowance for doubdfttounts of $1,680 and $1,258, respectively 99,33« 78,12:
Inventories 35,55! 32,40:
Deferred income taxes 26,04t 22,94
Other current assets 22,00( 17,44(
Total current assets 240,78 207,89!
Property and equipment, net 190,53¢ 199,57:
Other investments and assets 40,55 40,67+
Deferred income taxes 30,75 29,63¢
Goodwill 188,63¢ 194,19
Other intangible assets, net 39,745 42,96,
Total Assets $ 731,01: $ 714,94
Liabilities and Stockholders’ Equity
Current liabilities
Accounts payable $ 81,29¢ $ 61,78¢
Customer deposits 53,26: 32,72
Accrued compensation 17,54: 20,73¢t
Other current liabilities 34,80¢ 27,78
Current portion of debt and capital lease obligatio 29,36! 27,85¢
Total current liabilities 216,27: 170,88t
Long-term debt and capital lease obligations 108,41 113,16«
Pension and postretirement benefits 33,523 33,423
Other deferred items and liabilities 49,28( 49,76
Total liabilities 407,49° 367,24
Commitments and contingencies
Stockholders’ equity
Viad stockholders’ equity:
Common stock, $1.50 par value, 200,000,000 shartherdzed, 24,934,981 shares issued 37,40: 37,40:
Additional capital 578,35: 582,06t
Retained deficit (40,48¢) (36,427
Unearned employee benefits and other 24 23
Accumulated other comprehensive income (loss):
Unrealized gain on investments 631 471
Cumulative foreign currency translation adjustments (5,169 12,41¢
Unrecognized net actuarial loss and prior serviedlit, net (13,399 (13,47¢)
Common stock in treasury, at cost, 4,904,495 aBdi24621 shares, respectively (246,109 (247,089
Total Viad stockholders’ equity 311,26 335,38
Noncontrolling interest 12,25 12,31¢
Total stockholders’ equity 323,51« 347,70:

Total Liabilities and Stockholders’ Equity $ 731,01: $ 714,94




Refer to Notes to Condensed Consolidated FinaBt&ements.
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VIAD CORP
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited)

(in thousands, except per share data)
Revenue:
Exhibition and event services
Exhibits and environments
Travel and recreation services
Total revenue
Costs and expenses:
Costs of services
Costs of products sold
Corporate activities
Interest income
Interest expense
Restructuring charges
Total costs and expenses
Income (loss) from continuing operations before ineme taxes
Income tax expense (benefit)
Income (loss) from continuing operations
Income (loss) from discontinued operations
Net income (loss)
Net (income) loss attributable to noncontrollingeirest
Net income (loss) attributable to Viad
Diluted income (loss) per common share:
Continuing operations attributable to Viad commtatkholders
Discontinued operations attributable to Viad commtwtkholders
Net income (loss) attributable to Viad common stodholders
Weighted-average outstanding and potentially dikiiommon shares
Basic income (loss) per common share:
Continuing operations attributable to Viad commtatkholders
Discontinued operations attributable to Viad commtwtkholders
Net income (loss) attributable to Viad common stodhkolders
Weighted-average outstanding common shares
Dividends declared per common share
Amounts attributable to Viad common stockholders
Income (loss) from continuing operations
Income (loss) from discontinued operations
Net income (loss)

Refer to Notes to Condensed Consolidated FinaSta&Ements.

2

Three Months Ended

March 31,
2015 2014
213,25. $ 231,78
43,67¢ 46,04(
7,46¢ 7,81¢
264,39¢ 285,64
225,26 229,58:
40,26( 42,69¢
2,81( 2,03¢
(63) (65)
1,151 29¢
21€ 211
269,63! 274,76;
(5,239 10,87¢
(3,267) 1,697
(1,972 9,181
(14¢) 15,23¢
(2,120 24,41¢
64 (2,537
(2,056 $ 21,88:
0.10 $ 0.4¢€
— 0.62
(0.10) $ 1.0¢
19,73¢ 20,33(
010 $ 0.4¢€
— 0.6z
(0.10 $ 1.0¢
19,73¢ 19,94¢
0.1C $ 1.6C
(1,90¢) $ 9,31%
(14¥) 12,57(
(2,056 $ 21,88:
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VIAD CORP
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(Unaudited)
Three Months Ended
March 31,
(in thousands) 2015 2014
Net income (loss) $ (2,120 $ 24,41¢
Other comprehensive income (loss):
Unrealized gains on investments, net of‘tax 15¢ 9
Unrealized foreign currency translation adjustmenés of tax® (17,579 (6,739
Amortization of net actuarial gain, net of t&x 16¢€ 12¢
Amortization of prior service credit, net of téx (86) (92)
Comprehensive income (loss) (19,459 17,73
Comprehensive (income) loss attributable to noncortlling interest 64 (2,539
Comprehensive income (loss) attributable to Viad $ (19,399 $ 15,19¢

M The tax effect on other comprehensive income (lissst significant.

Refer to Notes to Condensed Consolidated FinaBt&kements.
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VIAD CORP
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Unaudited)
Three Months Ended
March 31,
(in thousands) 2015 2014
Cash flows from operating activities
Net income (loss) $ (2,120 $ 24,41¢
Adjustments to reconcile net income to net cashigenl by operating activities:
Depreciation and amortization 8,70¢ 6,817
Deferred income taxes (95%) 9,10¢
(Income) loss from discontinued operations 14¢ (15,239
Restructuring charges 21€ 211
Gains on dispositions of property and other assets (37 (387)
Share-based compensation expense 1,231 391
Excess tax benefit from share-based compensatiangagments (28%) (42)
Other non-cash items, net 964 94¢
Change in operating assets and liabilities (exadlgdie impact of acquisitions):
Receivables (21,807 (36,377)
Inventories (3,150 (5,110
Accounts payable 20,067 36,60¢
Restructuring liabilities (603) (1,860
Accrued compensation (4,147 2,83:
Customer deposits 20,54 7,45¢
Income taxes payable (281) 265
Other assets and liabilities, net (23%) (4,875
Net cash provided by operating activities 18,26¢ 25,17(
Cash flows from investing activities
Capital expenditures (5,300 (5,516
Cash paid for acquired business 27¢ —
Proceeds from dispositions of property and othsetas 36 402
Proceeds from possessory interest and personatipyepdiscontinued operations — 25,00(
Net cash provided by (used in) investing activities (4,985 19,88
Cash flows from financing activities
Proceeds from borrowings 20,00( 10,00(
Payments on debt and capital lease obligations (23,279 (20,239
Dividends paid on common stock (2,000 (32,517
Common stock purchased for treasury (4,702 (1,042
Excess tax benefit from share-based compensatianggments 283 41
Proceeds from exercise of stock options 22¢ 1,401
Net cash used in financing activities (9,479) (42,35%)
Effect of exchange rate changes on cash and casbaémnts (2,949 (1,189
Net change in cash and cash equivalents 863 1,51¢
Cash and cash equivalents, beginning of year 56,99( 45,82
Cash and cash equivalents, end of period $ 57,85¢ $ 47,33¢
Supplemental disclosure of cash flow information
Cash paid for income taxes $ 2,20 $ 1,71¢
Cash paid for interest $ 90¢ $ 254
Property and equipment acquired under capital &ase $ — 3 252
$ 22z $ 1,81¢

Property and equipment purchases in accounts pagall accrued liabilities




Refer to Notes to Condensed Consolidated FinaBt&ements.
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VIAD CORP
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S
(Unaudited)

Note 1 . Basis of Presentation and Principles of @solidation

The accompanying unaudited, condensed consolidiatacial statements of Viad Corp (“Viad” or the §@pany”)have been prepar
in accordance with accounting principles generatigepted in the United States of America (“GAARS) interim financial information ar
with the instructions to Form 10-Q and Article 10Regulation SX. Accordingly, they do not include all of the imfoation and footnott
required for complete financial statements. Thedemsed consolidated financial statements of Viatlide the accounts of Viad and all of
subsidiaries. All significant intercompany accouratlances and transactions between Viad and itsicsaties have been eliminated
consolidation.

In the opinion of management, all adjustments (isting of normal recurring accruals) consideredassary for a fair presentation h
been included. Operating results for the three hwehded March 31, 20Hse not necessarily indicative of the results thay be expecte
for the year ending December 31, 2015.

For further information, refer to the consolidatidiancial statements and related footnotes for ywbar ended December 31, 2!
included in the Company’s Form 10-K, filed with tBecurities and Exchange Commission on March 18520

Nature of Business

Viad’s reportable segments consist of Marketing welts U.S., Marketing & Events International (cotieely, “Marketing & Event
Group”) and the Travel & Recreation Group.

Marketing & Events Group

The Marketing & Events Group, comprised of Globapé&rience Specialists, Inc. and affiliates (“GES8)a global fullservice provide
for live events that helps clients gain more awassnmore engagement and a greater return atetits. The Marketing & Events Gr¢
offers a complete range of services, from desighpanduction of immersive environments and braaded experiences, to material hand
rigging, electrical and other asite services for clients, including show orgarézerporate brand marketers and retail shoppintece It
addition, the Marketing & Events Group offers ctiea full suite of online tools and new technoladileat help them more easily manage
complexities of their events. Show organizers ideldor-profit and not-foprofit show owners as well as show management coieg
Corporate brand marketers include exhibitors ancheftic and international corporations that wanptomote their brands, services
innovations, feature new products and build busimefationships. Viad' retail shopping center customers include majoeldpers, owne
and management companies of shopping malls anddeignters.

In 2014, the Company acquired: Blitz Communicati@meup Limited and its affiliates (collectively, li&") in September, onPeak LI
and Travel Planners, Inc. in October, with TraviainBers, Inc. merging into onPeak LLC (collectivéignPeak”)in January 2015 and N2
Limited and its affiliates (collectively, “N200"hiNovember. For additional information on the Compa 2014 acquisitions, refer to Note 3
Acquisition of Businesses .

Travel & Recreation Group

The Travel & Recreation Group consists of Brewster (“Brewster”), Glacier Park, Inc. (“Glacier k& and Alaskan Park Properti
Inc. (“Alaska Denali Travel”)Brewster provides tourism products and experiesgavices in the Canadian Rockies in Alberta andtlre|
parts of Western Canada. Brewssedperations include the Banff Gondola, Columbigfiedd Glacier Adventure, Glacier Skywalk, Be
Lake Cruise, motorcoach services, charter andssegitg services, inbound package tour operatiothhatel operations.

Glacier Park, an 80 percent owned subsidiary oflV@vns and operates seviexdges, with accommodation offerings varying fi
hikers’ cabins to hotel suites, including St. M&ugdge, a fullservice resort located outside the east entran€acier National Park in ¢
Mary, Montana; Glacier Park Lodge, a historic lodgeEast Glacier, Montana; Grouse Mountain Lodgéjlaseason lodge offering gc
skiing, hiking and other seasonal recreationaléids, located near Glacier National Park in Winste, Montana; the Prince of Wales Hote
Waterton Lakes National Park, Alberta, Canada, Wwhicsituated on land for which the Company ha®ayéar ground lease with t
Canadian government running through January 31220t West Glacier Motel & Cabins in West Glacibtontana; and Motel Lal
McDonald and the Apgar Village Lodge, which arealisd inside Glacier National Park. Glacier Parlo alperates the food and bever
services with respect to those properties
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and the retail shops located near Glacier Nati®aak. For additional information on Glacier Parikconcession operations within Gla
National Park, refer tNote 20 , Discontinued Operations .

In July 2014, the Company acquired the West Glagietel & Cabins, the Apgar Village Lodge and rethland, food and bevers
services and retail operations (collectively, th&est Glacier Properties”). For additional infornoati refer to Note 3 Acquisition o
Businesses .

Alaska Denali Travel operates the Denali Backcquhtvdge and Denali Cabins. In addition to lodgiidaska Denali Travel als
provides food and beverage operations and packagemnd transportation services in and around Dé&talonal Park and Preserve.

Impact of Recent Accounting Pronouncements

In May 2014, the FASB issued ASU No. 2009 Revenue from Contracts with Customers (Topig) 60he standard establishes a
recognition model that requires revenue to be meizegl in a manner to depict the transfer of goadseovices to a customer at an amount
reflects the consideration expected to be receivetkchange for those goods or services. The Comnpay adopt the requirements of A
2014499 using either of two acceptable methods: (1)ospective adoption to each prior period presentil the option to elect certe
practical expedients; or (2) adoption with the clative effect recognized at the date of initial kggtion and providing certain disclosui
The guidance is effective for fiscal years begigréfter December 15, 2016, subject to an additionalyear deferral as recently propose
the FASB. The Company is currently evaluating thteptial impact of the adoption of this new guidaion its financial position or results
operations, including the method of adoption taubed.

Note 2 . Share-Based Compensation
The following table summarizes share-based compiensaxpense:

Three Months Ended

March 31,

(in thousands) 2015 2014

Restricted stock $ 594 $ 654
Performance unit incentive plan (“PUP") 612 (231)
Restricted stock units 25 (32
Share-based compensation before income tax benefit 1,231 391
Income tax benefit (462) (152)
Share-based compensation, net of income tax benefit $ 76 $ 23¢

For the three months ended March 31, 2015 , Viadrded share-based compensation expense of apmtekn$40,000througt
restructuring expense.

On January 24, 2014, Viad announced that its Bo&Rirectors declared a special cash dividend df3p per share, or $ 30.5 milliam
the aggregate, which was paid on February 14, 2@ldccordance with the mandatory provisions of2887 Viad Corp Omnibus Incent|
Plan (the “2007 Plan”) and the 1997 Viad Corp Omailbncentive Plan, the Human Resources Committe¢iadd’s Board of Directol
approved equitable adjustments to the outstandingterm incentive awards of stock options and PUP dsvasued pursuant to those p
in order to prevent the special dividend from diiigtthe rights of participants under those plart®e €quitable adjustment to the outstan
stock options reduced the exercise price and iseckdhe number of shares of common stock underlginth options. The equital
adjustment to the PUP awards reflects the effeth@bpecial dividend, but will be paid only if tn performance goals are met at the el
the 3 -year performance period.
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The following table summarizes the activity of thestanding share-based compensation awards:

Restricted Stock PUP Awards Restricted Stock Units

Weighted- Weighted- Weighted-

Average Average Average

Grant Date Grant Date Grant Date

Shares Fair Value Units Fair Value Units Fair Value
Balance, December 31, 2014 328,60: $ 23.3( 267,12( $ 23.5] 2537 $ 23.17
Granted 73,000 $ 27.3¢ 82,30C $ 27.3¢ 480 $ 27.3¢
Vested (100,970 $ 20.61 (103,55) $ 20.6( (11,129 $ 20.61
Forfeited (8,700 $ 23.12 (14,200 $ 23.61 — 3 —
Balance, March 31, 2015 291,93 ¢ 25.2¢ 231,66! ¢ 26.17 19,047 g 25.72

As of March 31, 2015 , the unamortized cost ofaltstanding restricted stock awards was $4.3 milliavhich Viad expects
recognize in the consolidated financial statements a weighted-average period of approximatelyy2#rs . During the thremonths ende
March 31, 2015 and 2014 , the Company repurcha®@d8 shares for $0.9 million and 44,358 share$fbi0 million, respectively, relate
to tax withholding requirements on vested sharedasvards. As of March 31, 2015 , there were 9%t68al shares available for futt
grant in accordance with the provisions of the 2BGh.

As of March 31, 2015 and December 31, 2014, Viadl Ifebilities recorded of $ 1.3 million and $ 3.5lllan , respectively, related
PUP awards. In March 2015, the PUP units grant@Dir? vested and cash payouts totaling $ 2.4 miliere distributed. In March 2014,
PUP units granted in 2011 vested and cash paywotadtng $2.9 million were distributed.

As of March 31, 2015 and December 31, 2014, Viadl dggregate liabilities recorded of $ 0.2 milliamdas 0.5 million, respectively
related to restricted stock unit liability awardis.February 2015, portions of the 2010, 2011 ant2@stricted stock unit awards vested
cash payouts totaling $ 0.3 milliomere distributed. Similarly, in February 2014 pon$ of the 2009, 2010, and 2011 restricted stodt
awards vested and cash payouts of $ 0.2 milliorewlestributed.

The following table summarizes stock option acyivit

Weighted-
Average Options
Shares Exercise Price Exercisable
Options outstanding at December 31, 2014 247,59 % 17.8: 247,59(
Exercised (13,52%) % 16.62
Forfeited or expired (129,74) $ 18.91
Options outstanding at March 31, 2015 104,32- ¢ 17.6% 104,32:

As of March 31, 2015 , there were no unrecognizedscrelated to non-vested stock option awards.
Note 3 . Acquisition of Businesses
2014 Acquisitions
West Glacier Properties

In July 2014, the Company acquired the West Glaereperties. The purchase price was $16.5 miiliooash with a working capit
adjustment of $0.3 million subject to certain adjustments. The working edgitljustment relates to the true up of certaimerirassets a
liabilities. As of March 31, 2015, there have beenchanges in the fair values of the assets acquinedliabilities assumed as of !
acquisition date compared to December 31, 2014 pilinehase price allocation remains open and madhested as a result of the finaliza
of our purchase price allocation procedures reladedorking capital. The results of operations loé WVest Glacier Properties have t
included in Viad’'s condensed consolidated finansiatements from the date of acquisition.

Blitz

In September 2014, the Company acquired Blitz, twiias offices in the United Kingdom and is a legdinudiovisual staging ar
creative services provider for the live events sidpin the United Kingdom and continental Europle purchase price wad % million
(approximately $24.4 million ) in cash, subject#stain adjustments.
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The following table summarizes the updated allecatf the aggregate purchase price paid and amofiatsets acquired and liabilit
assumed based upon the estimated fair value atatfeeof acquisition. During the three months enbledch 31, 2015 the Company mau
certain purchase accounting measurement periodstatmts based on refinements to assumptions usddeimpreliminary valuation
approximately $0.1 million to property and equipmeret, $16,000 from intangible assets, $0.2 mmillio accrued lease obligatior§&i1,00(
from deferred taxes and $0.2 million from goodwilhese adjustments did not have a significant impacthe Compang condense
consolidated statements of operations, balancd,streeash flows for all periods presented, andefoee, were not retrospectively adjuste
the 2014 financial statements. Other than the iteras mentioned previously, the balances in théethblow as of March 31, 2015 rem
unchanged from the balances reflected in the Catedetd Balance Sheet in the Company’s Annual Repoifform 10K for the year ende
December 31, 2014. The purchase price allocatiomaies open and may be adjusted as a result ofinbh#zation of our purchase pri
allocation procedures related to certain tax amsunt

(in thousands)

Purchase price $ 24,41¢
Cash acquired (190
Purchase price, net of cash acquired 24,22¢

Fair value of net assets acquired:

Accounts receivable, net $ 264
Inventory 43:
Prepaid expenses 41(
Property and equipment, net 5,951
Intangible assets 8,69
Total assets acquired 15,75(
Accounts payable 1,232
Accrued liabilities 2,24¢
Customer deposits 19¢
Deferred tax liability 282
Revolving credit facility 48¢
Accrued dilapidations 417
Total liabilities acquired 4,86¢
Total fair value of net assets acquired 10,88¢
Excess purchase price over fair value of net assetsquired (“goodwill”) $ 13,34(

The goodwill is included in the Marketing & Evenrtgernational segment and the primary factor thlattgbuted to a purchase pr
resulting in the recognition of goodwill relates fiture growth opportunities when combined with atiher businesses. The goodwil
deductible for tax purposes over a period of 15yedhe estimated values of current assets anditiabilwere based upon their histor
costs on the date of acquisition due to their stesrh nature.

Identified intangible assets acquired in the Bhtmuisition totaled $8.7 million and consist of touser relationships, nocempet
agreements and a trade name. The weighted-avemamization period related to the intangible asgetgpproximately 6.9 yearsThe result
of operations of Blitz have been included in Viadidensed consolidated financial statements fhemate of acquisition.

onPeak LLC

In October 2014, the Company acquired onPeak LG fpurchase price of $43.0 milliam cash, subject to certain adjustments. O
initial purchase price, $4.1 million was depositedlosing into escrow to secure pokising purchase price adjustments, resolutioredaa
tax matters and other indemnity claims. onPeak bk@ides event accommodations services in North iqado the live events industry.

The following table summarizes the updated all@eatf the aggregate purchase price paid and amotiassets acquired and liabilit
assumed based upon the estimated fair value atafeeof acquisition. During the three months enbledch 31, 2015 the Company mau
certain purchase accounting measurement periogtatumts based on refinements to assumptions

8
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used in the preliminary valuation of approximat®.2 million from intangible assets, $38,000 froefadred taxes and $0.2 millicio
goodwill. These adjustments did not have a sigaifidmpact on the Comparsycondensed consolidated statements of operatiaitesnc:
sheet, or cash flows for all periods presented,thatkefore, were not retrospectively adjusted & 2014 financial statements. Other thar
line items mentioned previously, as of March 31120he balances in the table below remain uncldifigen the balances reflected in
Consolidated Balance Sheet in the Company’s AnRegort on Form 16 for the year ended December 31, 2014. The puecipaise
allocation remains open and may be adjusted asudt ref the finalization of our purchase price adiion procedures related to certain
amounts.

(in thousands)
Purchase price paid as:

Cash $ 42,95(
Cash acquired (4,064
Purchase price, net of cash acquired 38,88t¢

Fair value of net assets acquired:

Accounts receivable, net $ 4,00¢
Prepaid expenses 64(
Property and equipment, net 2,45(
Other non-current assets 30¢
Intangible assets 14,10(
Total assets acquired 21,50°
Accounts payable 73¢
Accrued liabilities 3,341
Customer deposits 4,22¢
Deferred tax liability 1,57¢
Other liabilities 30¢
Total liabilities acquired 10,18¢
Total fair value of net assets acquired 11,31¢
Excess purchase price over fair value of net assetsquired (“goodwill”) $ 27,56t

The goodwill is included in the Marketing & EvendsS. segment and the primary factor that contrithtdea purchase price resulting
the recognition of goodwill relates to future growdpportunities when combined with our other busses. Goodwill of $9.3 millioris
expected to be deductible for tax purposes ovegreng of 15 years The estimated values of current assets anditiabilwere based up
their historical costs on the date of acquisitiome ¢o their short-term nature.

Identified intangible assets acquired in the onRAdaR acquisition totaled $14.1 millioand consist primarily of customer relationsl
and trade name. The weighted-average amortizagaogrelated to the definite lived intangible dsse 9.9 years The results of operatio
of onPeak LLC have been included in Viad's conddrsmsolidated financial statements from the daequisition.

Travel Planners, Inc.

In October 2014, the Company acquired Travel Plemniac. for a purchase price of $33.7 million cash less a working cap
adjustment of $0.3 million , subject to certainumtinents. Of the purchase price, $8.8 millieers deposited at closing into escrow to se
post-closing purchase price adjustments, resolufarertain tax matters and other indemnity claifs.additional estimated amount $1.2
million would be payable to Travel Planners, Inc. upontigledy the Company to treat the purchase as at asguisition for tax purpos
The Company assumes the acquisition will be treatedn asset acquisition for tax purposes, bunbaget finalized determination of 1
election. Travel Planners, Inc. provides event agoodations services in North America to the liveras industry. Travel Planners, Inc.
merged into onPeak LLC in January 2015.

The following table summarizes the updated all@eatf the aggregate purchase price paid and amotiassets acquired and liabilit
assumed based upon the estimated fair value atafeeof acquisition. During the three months enbledch 31, 2015 the Company mau
certain purchase accounting measurement periodgtatgmts based on refinements to assumptions uste ipreliminary valuation d0.€
million from intangible assets and $0.6 milliongoodwill. These adjustments did not have a sigaiftampact on the Comparsytondense
consolidated statements of operations, balancd,streeash flows for

9
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all periods presented, and therefore, were nobsparctively adjusted in the 2014 financial statese®ther than the line items mentio
previously, the balances in the table below as afdil 31, 2015 remain unchanged from the balandkested in the Consolidated Balal
Sheet in the Company’s Annual Report on FornKlf@r the year ended December 31, 2014. The puechese allocation remains open .
may be adjusted as a result of the finalizationwfpurchase price allocation procedures relategttain tax amounts.

(in thousands)
Purchase price paid as:

Cash $ 33,67«
Additional purchase price payable upon tax election 1,30(C
Working capital adjustment (279
Cash acquired (4,209

Purchase price, net of cash acquired 30,49:

Fair value of net assets acquired:

Accounts receivable, net $ 1,45(
Prepaid expenses 12C
Property and equipment, net 93
Intangible assets 14,40(
Total assets acquired 16,06
Accounts payable 48¢
Accrued liabilities 1,557
Customer deposits 4,52t
Other liabilities 12¢
Total liabilities acquired 6,69¢
Total fair value of net assets acquired 9,36¢
Excess purchase price over fair value of net assetsquired (“goodwill”) $ 21,12¢

The goodwill is included in the Marketing & EvendsS. segment and the primary factor that contrithtdea purchase price resulting
the recognition of goodwill relates to future grbvatpportunities when combined with our other busées. The goodwill is deductible for
purposes over a period of 15 yeaikhe estimated values of current assets anditiabilvere based upon their historical costs ondiie o
acquisition due to their short-term nature.

Identified intangible assets acquired in the TraRknners, Inc. acquisition totaled $14.4 milliand consist primarily of custon
relationships, favorable lease contracts and trasee. The weightedverage amortization period related to the defilved intangible asse
is 9.8 years. The results of operations of Travehfers, Inc. have been included in Veadondensed consolidated financial statements
the date of acquisition.

N200

In November 2014, the Company acquired N200 Limaed affiliates (collectively, “N200") for €9.7 nfitn (approximately$12.]
million ) in cash, subject to certain adjustmeptsis an earnout payment (the “Earnout”) of up td4€tillion . The amount of the Earnou
based on N200’s achievement of established finhtanigets for the twelveaonth period ending June 30, 2015. Such contingaytent, i
any, will be paid during the third quarter of 20MR00, which has offices in the United Kingdom ahd Netherlands, is a leading e\
registration and data intelligence services pravidethe live events industry in the United Kingd@nd the Netherlands.

The following table summarizes the updated all@eatf the aggregate purchase price paid and amotiatsets acquired and liabilit
assumed based upon the estimated fair value atatfeeof acquisition. During the three months enbledch 31, 2015 the Company mau
certain purchase accounting measurement periodgtatgmts based on refinements to assumptions uste ipreliminary valuation 0.1
million to contingent consideration, $0.5 milliom working capital payable, $15,000 from accountireable, net, $0.1 millioto intangible
assets, $0.1 million to accrued liabilities, $2@,@6 deferred taxes and $0.3 milliamgoodwill. These adjustments did not have a ficami
impact on the Company’condensed consolidated statements of operatiilance sheet, or cash flows for all periods presknan
therefore, were not retrospectively adjusted in20&4 financial statements. Other than the linméenentioned previously, the balances it
table below as of March
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31, 2015 remain unchanged from the balances refldnotthe Consolidated Balance Sheet in the Comgamynual Report on Form 1R-for
the year ended December 31, 2014. The purchase gitimcation remains open and may be adjusted rasudt of the finalization of o

purchase price allocation procedures related timicetax amounts.

(in thousands)
Purchase price paid as:
Cash
Working capital payable
Contingent consideration
Cash acquired
Purchase price, net of cash acquired

Fair value of net assets acquired:
Accounts receivable, net
Inventory
Prepaid expenses
Property and equipment, net
Intangible assets

Total assets acquired
Accounts payable
Accrued liabilities
Customer deposits
Deferred tax liability
Other liabilities
Total liabilities acquired
Total fair value of net assets acquired

Excess purchase price over fair value of net assetequired (“goodwill”)

1,732
46
11%
1,28(
3,68

$

12,06¢
45¢
1,14
(949)

6,85¢
421
1,057
56¢
911
10¢€

3,06¢

12,72¢

3,791

$

8,937

The goodwill is included in the Marketing & Evertgernational segment and the primary factor thlattigbuted to a purchase pr
resulting in the recognition of goodwill relates fiture growth opportunities when combined with atiher businesses. The goodwil
deductible for tax purposes over a period of 15yedhe estimated values of current assets anditiabilvere based upon their histor

costs on the date of acquisition due to their stesrh nature.

Identified intangible assets acquired in the N26quisition totaled $3.7 milliorand consist primarily of customer relationshipse
weighted-average amortization period related toddiinite lived intangible assets is 7.4 yeafe results of operations of N200 have |

included in Viad’'s condensed consolidated finansiatements from the date of acquisition.

Supplementary pro forma financial informatiol

The following table summarizes the unaudited pmongp results of operations attributable to Viad &March 31, 2014, assuming tl

the acquisitions above had each been completedrarady 1, 2013:

(in thousands, except per share data)
Revenue

Depreciation and amortization
Income from continuing operations
Net income attributable to Viad
Diluted net income per share
Basic net income per share

11

2014

hH H B B BB

300,85
9,35¢
9,41¢

22,29,
1.1C
1.1C




Table of Contents

Note 4 . Inventories

The components of inventories consisted of thefdlg as of the respective periods:

(in thousands)

Work in process

Raw materials
Inventories

Note 5 . Other Current Assets

Other current assets consisted of the followingfake respective periods:

(in thousands)
Income tax receivable
Prepaid software maintenance
Prepaid vendor payments
Prepaid taxes
Prepaid rent
Prepaid other
Other
Other current assets

Note 6 . Property and Equipment, Net

Property and equipment consisted of the followis@&the respective periods:

(in thousands)
Land and land interests
Buildings and leasehold improvements
Equipment and other
Gross property and equipment

Less: accumulated depreciation
Property and equipment, net

March 31, December 31,
2015 2014
$ 18,93 $ 15,652
16,61" 16,74¢
$ 3555, $ 32,40
March 31, December 31,
2015 2014
$ 507¢ $ 1,86¢
2,56/ 1,93¢
3,73t 2,68¢
1,212 1,41¢
1,047 18€
5,957 6,597
2,40¢ 2,74¢
$ 22,000 $ 17,44(
March 31, December 31,
2015 2014
$ 29,59t $ 30,36(
133,43! 138,10«
310,84¢ 319,43!
473,87¢ 487,89¢
(283,33) (288,329
$ 190,53¢ % 199,57:

Depreciation expense for the three months endediMai, 2015 and 2014 was $ 6.7 million and $6.%ianil, respectively.

Note 7 . Other Investments and Assets

Other investments and assets consisted of thesoipas of the respective periods:

(in thousands)
Cash surrender value of life insurance
Self-insured liability receivable
Workers’ compensation insurance security deposits
Other
Other investments and assets

12

March 31, December 31,
2015 2014
$ 20,88t $ 20,86¢
7,72¢ 7,72¢
4,25( 4,25(
7,68¢ 7,83(
$ 40,55. $ 40,67«
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Note 8 . Goodwill and Other Intangible Assets

The changes in the carrying amount of goodwilltfer three months ended March 31, 2015 were asifsilo

Marketing & Travel &
Marketing & Events Recreation
(in thousands) Events U.S. International Group Total
Balance at December 31, 2014 $ 110,61¢ $ 42,22 $ 41,35¢ $ 194,19°
Purchase price allocation adjustments 762 211 — 973
Foreign currency translation adjustments — (2,837 (3,695 (6,532
Balance at March 31, 2015 $ 111,38 $ 39,59 $ 37,66: $ 188,63t

The original purchase price allocations were basednformation available at the respective acqisidates. During the quar
ended March 31, 2015, we recorded measurementdpadjuistments to the original purchase price afiongor Blitz, onPeak LLC, Trav
Planners, Inc. and N200, which increased goodwilsih.0 million. The amount was not considered significant andethee prior perioc
have not been retrospectively adjusted. For additimformation, refer to Note 3 , Acquisition ofiinesses .

A summary of other intangible assets is presengbob

March 31, December 31,
2015 2014
Gross Carrying Accumulated Gross Carrying Accumulated

(in thousands) Value Amortization Value Amortization
Amortized intangible assets:

Customer contracts and relationships $ 39,94( $ (4,079 $ 41,62 $ (2,96))

Other 4,47t (1,059 4,57¢ (732
Total amortized intangible assets 44,41t (5,12¢) 46,20( (3,699
Unamortized intangible assets:

Business licenses 46C — 46C —
Other intangible assets $ 4487 $ (5,12¢) $ 46,66( $ (3,699

The original purchase price allocations were basethformation available at the respective acqgoisitiates. During the quarter en
March 31, 2015, we recorded measurement periogta@nts to the original purchase price allocatmrBiitz, onPeak LLC, Travel Planne
Inc. and N200, which reduced other intangible asbgt$0.7 million. The amount was not considered significant andefbee prior perioc
have not been retrospectively adjusted. For additimformation, refer to Note 3 , Acquisition ofiinesses .

Intangible asset amortization expense for the thmeamths ended March 31, 2015 and 2014 was $2.0omiind $0.3 million,
respectively. Estimated amortization expense reéledeamortized intangible assets for future yesesxpected to be as follows:

(in thousands)

Remainder of 2015 $ 5,73
2016 $ 6,511
2017 $ 5,69¢
2018 $ 4,73
2019 $ 4,35t
Thereafter $ 12,25¢

13
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Note 9 . Other Current Liabilities

Other current liabilities consisted of the follogias of the respective periods:

(in thousands)

Continuing operations:
Self-insured liability accrual
Accrued sales and use taxes
Accrued employee benefit costs
Accrued dividends
Current portion of pension liability
Accrued professional fees
Accrued acquisition liability
Deferred rent
Accrued foreign income taxes
Accrued rebates
Accrued restructuring
Other

Total continuing operations

Discontinued operations:

Environmental remediation liabilities

Self-insured liability accrual
Other
Total discontinued operations
Other current liabilities

Note 10 . Other Deferred Items and Liabilities

Other deferred items and liabilities consistedhef following as of the respective periods:

(in thousands)

Continuing operations:
Self-insured liability accrual
Self-insured excess liability
Accrued compensation
Deferred rent income
Foreign deferred tax liability
Accrued restructuring
Other

Total continuing operations

Discontinued operations:

Environmental remediation liabilities

Self-insured liability accrual
Accrued income taxes
Other
Total discontinued operations
Other deferred items and liabilities

14

March 31, December 31,
2015 2014

$ 6,467 6,297

4,87¢ 3,62¢

4,031 3,21t

2,092 2,107

1,72¢ 1,641

1,531 1,22¢

1,45¢ 1,232

1,37¢ 783

1,13¢ 2,37(

98¢t 1,60(

97t 1,15¢

7,20( 1,60t

33,87( 26,85¢

30€ 35C

204 17z

42€ 40¢

93¢ 931

$ 34,80¢ 27,781
March 31, December 31,

2015 2014

$ 13,73t 13,52¢

7,72¢ 7,72¢

6,51 6,82¢

4,161 2,781

1,84¢ 2,13t

452 55E

4,10C 5,117

38,53¢ 38,67:

4,411 4,39t

4,227 4,327

94¢ 1,11¢

1,15¢ 1,25(

10,74 11,09:

$ 49,28( 49,76
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Note 11 . Debt and Capital Lease Obligations

Long-term debt was as follows:

March 31, December 31,

(in thousands) 2015 2014
Revolving Credit agreement, 2.2% and 2.4% weiglateslage interest rate at March 31, 2015 and
December 31, 2014, respectively, due through 2019 $ 136,37" $ 139,50(
Capital lease obligations, 6.0% weighted-averatgrast at both March 31, 2015 and December 31,,2014
due through 2018 1,40t 1,52(
Total debt 137,78( 141,02(

Current portion (29,36)) (27,85¢)
Long-term debt and capital lease obligations $ 108,41¢ $ 113,16«

Effective December 2014, Viad entered into a $30lan Amended and Restated Credit Agreement (tBectlit Agreement”)The
Credit Agreement amends and replaces in its eptihet Company’s $180 milliorevolving credit facility under the Amended and fRésx
Credit Agreement dated as of May 18, 2011. The i€régreement provides for a senior credit facility the aggregate amount §80(C
million , which consists of a $175 million revolgrcredit facility (the “Revolving Credit Facility"and a $125 million term loan (th&é&rm
Loan”). Loans under the Credit Agreement have a maturitg dhDecember 22, 2019, and proceeds from theslosede under the Cre
Agreement were used to refinance certain outstgndétbt of the Company and will be used for the Camyfs general corporate purpose
the ordinary course of its business. Under the iCAgteement, the Revolving Credit Facility andtbe Term Loan may be increased up t
additional $100 milliorunder certain circumstances. If such circumstaacesnet, the Company may obtain the additionaldvarrgs unde
the Revolving Credit Facility, a Term Loan, or ardmnation of the two facilities. The Revolving CreBacility has a $40 milliosublimit for
letters of credit. Borrowings and letters of cremih be denominated in U.S. dollars, Euros, Canatfiflars or British pounds.

Viad’'s lenders have a first perfected security interestl of the personal property of Viad, GES andS3Event Intelligence Servici
Inc., including 65 percent of the capital stocka-tier foreign subsidiaries. Financial covenantsudel a fixed charge coverage ratio of
less than 1.75 to 1.00, with a step-up to 2®Q.00 for the fiscal quarter ending June 30, 204i6d must maintain a leverage ratio of
greater than 3.00 to 1.00, with a step-down to 2075.00 for the fiscal quarter ending March 3112@nd a step-down to 2.5® 1.00 for th
fiscal quarter ending March 31, 2017. As of Mar@h 3015 and December 31, 2014, the fixed chargerege ratio was 2.17 to 1.00 ahé1
to 1.00, respectively, and the leverage ratio wag o 1.00 and 1.7® 1.00, respectively. The terms of the Credit Agnent allow Viad t
pay dividends or purchase the Company’s commorkatpcto $20 millionin the aggregate in any calendar year, with adufitialividends
share repurchases or distributions of stock peenhitt the Company’s leverage ratio is less thaeaual to 2.0Go 1.00, and the Liquidi
Amount (defined as cash in the U.S. and Canadagdaitable revolver borrowings on a pro forma baisisiot less than $100 millignand n
default or unmatured default, as defined in thed@rAgreement, exists. Significant other covenantdude limitations on investmen
additional indebtedness, sales/leases of assejsisdmns, consolidations or mergers and liengpmperty. As of March 31, 2015Viad wa:
in compliance with all covenants.

As of March 31, 2015, Viad's total debt was $13milion , consisting of outstanding borrowings under thenTkoan and Revolvir
Credit Facility of $121.9 million and $14.5 millionrespectively, and capital lease obligations b#dmillion . As of December 31, 2014
Viad's total debt was $141.0 million , consistedanftstanding borrowings under the Term Loan andoRéwy Credit Facility of$125.(
million and $14.5 million , respectively, and capitease obligations of $1.5 million . As of Margh, 2015 , Viad had $158.7 millioof
capacity remaining under its Credit Facility reflag outstanding letters of credit of $1.8 milli@md the outstanding balance under
Revolving Credit Facility of $14.5 million , resgaely.

Borrowings under the Revolving Credit Facility (@hich GES and GES Event Intelligence Services, éne.guarantors) are indexet
the prime rate or the London Interbank Offered Rples appropriate spreads tied to Vedeverage ratio. Commitment fees and lette
credit fees are also tied to Viad's leverage rdftee fees on the unused portion of the Credit Faaite currently 0.35 percent annually.

As of March 31, 2015 Viad had certain obligations under guaranteetitd parties on behalf of its subsidiaries. Thgaarantees a
not subject to liability recognition in the condedsconsolidated financial statements and relatéedsed facilities entered into by
Companys subsidiary operations. The Company would genetsl required to make payments to the respectivd garties under the
guarantees in the event that the related subsidiatyjd not meet its own payment obligations. Theximam potential amount of futu
payments that Viad would be required to make uatleyuarantees existing as of

15




Table of Contents

March 31, 2015 would be $4.1 million . These guteas relate to leased facilities and expire throOgtober 2017There are no recout
provisions that would enable Viad to recover frduind parties any payments made under the guaranfeeshermore, there are no collat
or similar arrangements whereby Viad could recagments.

The estimated fair value of total debt was $ 12hiflion and $ 123.0 million as of March 31, 20Hhd December 31, 20:
respectively. The fair value of debt was estimdtgdliscounting the future cash flows using ratesenily available for debt of similar ter
and maturity.

Note 12 . Fair Value Measurements

The fair value of an asset or liability is definasl the price that would be received to sell antasspaid to transfer a liability in
orderly transaction between market participantthatmeasurement date. The fair value guidance negjain entity to maximize the use
guoted prices and other observable inputs and nuritne use of unobservable inputs when measusing/élue, and also establishes a
value hierarchy which prioritizes the inputs touation techniques used to measure fair value &sisi

Level 1 - Quoted prices in active markets for idmaltassets or liabilities.

Level 2 -Observable inputs other than quoted prices indwid¢hin Level 1 that are observable for the assdiability, either directly c
indirectly.

Level 3 - Unobservable inputs to the valuation rodtiogy that are significant to the measuremeifidiofvalue.

Viad measures its money market mutual funds ant@iceother mutual fund investments at fair valueaarecurring basis using Leve
inputs. The fair value information related to thassets is summarized in the following tables:

Fair Value Measurements at Reporting Date Using

Significant
Quoted Prices in Other Significant
Active Observable Unobserved
March 31, Markets Inputs Inputs
(in thousands) 2015 (Level 1) (Level 2) (Level 3)
Assets:
Money market funds $ 12,61¢ $ 12,61¢ $ — 8 —
Other mutual funds 2,58( 2,58( — —
Total assets at fair value $ 15,19¢ $ 15,19¢ $ — 3 —
Liabilities:
Earnout contingent consideration liability (98¢) — — (98¢)
Total liabilities at fair value on a recurring basis $ (98¢) $ — $ — $ (98¢)
Fair Value Measurements at Reporting Date Using
Significant
Quoted Prices Other Significant
in Active Observable Unobserved
December 31, Markets Inputs Inputs
(in thousands) 2014 (Level 1) (Level 2) (Level 3)
Assets:
Money market funds $ 8,51¢ $ 8,51¢ $ — 9 —
Other mutual funds 2,53¢ 2,53¢ — —
Total assets at fair value $ 11,05« $ 11,05« $ —  $ —
Liabilities:
Earnout contingent consideration liability (1,210 — — (1,210
Total liabilities at fair value on a recurring basis $ (1,210 $ — $ — $ (1,210

As of March 31, 2015 and December 31, 2014 , Vad investments in money market mutual funds of @ h@llion and $8.5 million
respectively, which are included in the consolidab@lance sheets under the caption “Cash and apshaéents.” These investments ¢
classified as available-for-sale and were recoratethir value. There have been remlized or unrealized gains or losses relatechést
investments and the Company has not experiencecedeynption restrictions with respect to any oftimney market mutual funds.
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As of March 31, 2015 and December 31, 2014 , Viad mvestments in other mutual funds of $2.6 milliand $2.5 million,
respectively, which are classified in the consd#debalance sheets under the caption “Other invargsrand assetsThese investments we
classified as available-for-sale and were recoatddir value. As of March 31, 2015 and December2B14, there were unrealized gains «
0.9 million ($ 0.6 million after-tax) and $ 0.8 fivn ($ 0.5 million aftertax), respectively, which were included in the aitsted balanc
sheets under the caption “Accumulated other congmgikie income (loss).”

The carrying values of cash and cash equivaleetivables and accounts payable approximate fdirevdue to the shoterrr
maturities of these instruments. The estimatedvialine of debt obligations is disclosed in Note, Tiebt and Capital Lease Obligations .

Note 13 . Stockholders' Equity

The following represents a reconciliation of thergimg amounts of stockholders’ equity attributatde/iad and the noncontrolling
interest for the three months ended March 31, 20162014 :

Total Viad Total
Stockholders’ Noncontrolling Stockholders’
(in thousands) Equity Interest Equity
Balance at December 31, 2014 $ 335,38 $ 12,31 $ 347,70:.
Net loss (2,05€) (64 (2,120
Dividends on common stock (2,000 — (2,000
Common stock purchased for treasury (4,702) — (4,702
Employee benefit plans 1,78¢ — 1,78¢
Unrealized foreign currency translation adjustment (17,579 — (17,579
Tax benefits from share-based compensation 28¢ — 28:¢
Other changes to accumulated other comprehensioenia 241 — 241
Other (97) — (97)
Balance at March 31, 2015 $ 311,26: $ 12,25. % 323,51«
Total Viad Total
Stockholders’ Noncontrolling Stockholders’
(in thousands) Equity Interest Equity
Balance at December 31, 2013 $ 347,44: $ 9,10z $ 356,54:
Net income 21,88: 2,53 24,41¢
Dividends on common stock (32,51 — (32,519
Common stock purchased for treasury (1,047) — (1,042
Employee benefit plans 2,052 — 2,052
Unrealized foreign currency translation adjustment (6,737 — (6,739
ESOP allocation adjustment 44 — 44
Other 46 1 47
Balance at March 31, 2014 $ 331,170 § 11,64C $ 342,81
Changes in accumulated other comprehensive incth@Gl") by component were as follows:
Unrecognized Net Accumulated
Cumulative Foreign Actuarial Loss and Other
Unrealized Gains Currency Translation Prior Service Credit, Comprehensive
(in thousands) on Investments Adjustments Net Income
Balance at December 31, 2014 $ 471 $ 12,418 $ (13,280 $ (399
Other comprehensive income (loss) before
reclassifications 177 (17,579 — (17,407
Amounts reclassified from AOCI, net of tax a7 — (119 (137
Net other comprehensive income (loss) 16C (17,579 (119 (17,539
Balance at March 31, 2015 $ 631 $ (5,169 $ (13,399 $ (17,927
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The following table presents information about assification adjustments out of AOCI for the thneenths ended March 31.:

Affected Line Item in the
Statement Where Net

(in thousands) 2015 2014 Income is Presented
Unrealized gains on investments $ 27 ¢ 21 Interestincome
Tax effect (20 (8) Income taxes
$ 17 $ 13
Recognized net actuarial [08s $ (75 % (20%)
Amortization of prior service cred® 13¢ 14¢
Tax effect 50 21 Income taxes
$ 114  $ (36)

@ Amount included in pension expense. Refer to Néte Rension and Postretirement Benefits .
Note 14 . Income (Loss) Per Share

The following are the components of basic and dduhcome per share:

Three Months Ended

March 31,
(in thousands, except per share data) 2015 2014
Net income (loss) attributable to Viad (diluted) $ (2,056 $ 21,88:
Less: Allocation to non-vested shares — (4249)
Net income (loss) allocated to Viad common stockhd#grs (basic) $ (2,056 $ 21,45¢
Basic weighted-average outstanding common shares 19,73¢ 19,94¢
Additional dilutive shares related to share-basmdmgensation — 381
Diluted weighted-average outstanding shares 19,73¢ 20,33(
Income (loss) per share:
Basic income (loss) attributable to Viad commorcklmlders $ (0.100 $ 1.0¢
Diluted income (loss) attributable to Viad commadwociholders® $ (0.10 $ 1.0¢

@ Diluted income per share amount cannot exceed basime per share.

As of March 31, 2015, there were no shbhased compensation awards considered dilutive reeidded in the computation of dilu
income per share. As of March 31, 2014, there va3%&,000 sharéased compensation awards considered dilutive acdded in th
computation of diluted income per share. Optionpuochase 15,000 and 34,000 shares of common steak outstanding during tharee
months ended March 31, 2015 and 2QXéspectively, but were not included in the corafiah of dilutive shares outstanding becaust
effect would be anti-dilutive.

Note 15 . Income Taxes
The effective tax rates for the three months erMarcth 31, 2015 and 2014 were 62.4 percent anddeésdent , respectively.

The income tax provisions were computed based erCitbmpanys estimated effective tax rate and forecasted imcbynjurisdictiol
expected to be applicable for the full fiscal yeacluding the impact of any unusual or infrequiains. The effective tax rate for the tr
months ended March 31, 2015 was greater than ttexdbstatutory rate primarily due to the recordafga noneash tax benefit relating
certain foreign intangible deferred tax assets Wes recorded during the quarter. The effectiversae for the three months ended Marct
2014 was lower than the federal statutory ratecipaily due to foreign income which is taxed at éswates and the release of a portion o
valuation allowance associated with the projectditation of foreign tax credit carryforwards.

Viad is required to estimate and record provisiémsincome taxes in each of the jurisdictions inieththe Company operat
Accordingly, the Company must estimate its actuatant income tax liability, and assess tempordffemrnces arising from the treatmen
items for tax purposes, as compared to the tredtfoeraccounting purposes. These differences resulteferred tax assets and liabili
which are included in Viad's consolidated balanteets. The Company must assess the

18




Table of Contents

likelihood that deferred tax assets will be recedefrom future taxable income and to the extent thaovery is not likely, a valuati
allowance must be established. The Company use#isémt judgment in forming a conclusion regardthg recoverability of its deferred 1
assets and evaluates the available positive aratinegevidence to determine whether it is morelyikkan not that its deferred tax assets
be realized in the future. These deferred tax asséiect the expected future tax benefits to ladized upon reversal of deductible tempo
differences and the utilization of net operatingsl@nd tax credit carryforwards.

The Company considered all available positive andative evidence regarding the future recovergbdit its deferred tax asse
including the Companyg' recent operating history, taxpaying history anoture reversals of deferred tax liabilities. Then@any als
evaluated its ability to utilize its foreign taxedits, given its recent utilization history and jpted future domestic income. The foreign
credits are subject to a 10 -year carryforwardqueand begin to expire in 2020. As of December2®1.4, $12.7 million of th&21.8 millior
in tax credit carryforwards were related to foretgr credits. Based on the Compangvaluation of all positive and negative evidelitce/ias
determined to be more likely than not that the ifpré¢ax credit carryforwards would be utilized befaheir expiration. Therefore, a valual
allowance against the foreign tax credit was nqtired. The positive evidence relied upon in making assessment included the Company’
positive cumulative income position, the projectatlire utilization of foreign tax credit carryfornds, the history of utilizing all deferred 1
assets including net operating losses, and futrecésts of domestic income.

As noted above, Viad uses considerable judgmefdrming a conclusion regarding the recoverabilifyite deferred tax assets. A
result, there are inherent uncertainties regarttiegultimate realization of these assets, whicpriarily dependent upon Viasl'ability tc
generate sufficient taxable income in future pesidd future periods, it is reasonably possiblé tha relative weight of positive and nega
evidence regarding the recoverability of Viadleferred tax assets may change, which couldtrigsal material increase or decrease ir
Companys valuation allowance. If such a change in the atidn allowance were to occur, it would result inf@nge to income tax expe
in the period the assessment was made.

Viad had liabilities, including interest and peresdt associated with uncertain tax positions farticwing operations of $1.3 millioas o
March 31, 2015 and December 31, 2014. In addifsmf March 31, 2015 and December 31, 2014, Viadihailities, including interest ai
penalties, for uncertain tax positions relatingltecontinued operations of $1.1 milliorFuture tax resolutions or settlements that mayu
related to these uncertain tax positions woulddm®nded through either continuing or discontinupdrations (net of applicable federal
benefit). The total liability associated with unteém tax positions as of March 31, 2015 and Decerlie2014 was $2.4 millionwhich wa:
classified as both current and nomrrent liabilities. The Company does not expectaderial amount of uncertain tax positions to Eoheec
or settled within the next twelve months.

Note 16 . Pension and Postretirement Benefits

The net periodic benefit cost of Viadpension and postretirement plans for the threetimsoended March 31, included the follow
components:

Domestic Plans

Pension Plans Postretirement Benefit Plans Foreign Pension Plans
(in thousands) 2015 2014 2015 2014 2015 2014
Service cost $ 25 % 23 % 43 % 34 $ 12¢ ¢ 104
Interest cost 251 28C 177 17¢ 127 16C
Expected return on plan assets (111 (103 — — (149 (167
Amortization of prior service credit — — (92) (14¢) — —
Recognized net actuarial loss 12t 104 13¢ 101 2 3
Net periodic benefit cost $ 29C % 304 % 26 9 16 $ 106 % 10€

Viad expects to contribute $1.4 million to its fsdpension plans, $0.8 million to its unfunded pEmplans and $1.1 milliotto its
postretirement benefit plans in 2015. During thee¢hmonths ended March 31, 2015 , Viad contrib#@® millionto its funded pensic
plans, $0.2 million to its unfunded pension pland &0.1 million to its postretirement benefit plans
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Note 17 . Restructuring Charges

The Company executed certain restructuring actitasigned to reduce the Compasgost structure primarily within the Marketing
Events U.S. segment, and to a lesser extent iMtrketing & Events International segment. As a ltesiihas recorded restructuring char
related to the consolidation and downsizing of lfaes. Additionally, the Company has recorded mesuiring charges in connection w
certain reorganization activities. These chargesisb of severance and related benefits due toclhead reductions.

The table below represents a reconciliation of lhéigg and ending liability balances by major restiiang activity:

Marketing & Events Other
Group Consolidation Restructurings
Severance & Severance &
Employee Employee

(in thousands) Benefits Facilities Benefits Total
Balance at December 31, 2014 $ 548 $ 1,161 $ 24C $ 1,94¢
Restructuring charges (recoveries) 12¢ 98 (10 21€
Cash payments (301) (302) — (603
Adjustment to liability — — (130 (130
Balance at March 31, 2015 $ 37C % 957 $ 10C $ 1,42

As of March 31, 2015 the liabilities related to severance and emplopeaefits are expected to be paid by the end ob.
Additionally, the liability of $1.0 millionrelated to future lease payments will be paid dherremaining lease terms for the Marketin
Events Group. Refer to Note 19 , Segment Informatimr information regarding restructuring chargesoveries) by segment.

Note 18 . Litigation, Claims, Contingencies and Otbr

Viad and certain of its subsidiaries are plaintifis defendants to various actions, proceedings perdling claims, some of whi
involve, or may involve, compensatory, punitiveotiner damages. Litigation is subject to many urdeties and it is possible that some ol
legal actions, proceedings or claims could be detabainst Viad. Although the amount of liability @ March 31, 201%iith respect to the:
matters is not ascertainable, Viad believes that rmsulting liability, after taking into considei@mt amounts already provided for ¢
insurance coverage, will not have a material eféecViad’'s business, financial position or resolft®perations.

Viad is subject to various U.S. federal, state famdign laws and regulations governing the prewentf pollution and the protection
the environment in the jurisdictions in which Vikads or had operations. If the Company has failezbtoply with these environmental la
and regulations, civil and criminal penalties cobédimposed and Viad could become subject to rémyl@nforcement actions in the forrr
injunctions and cease and desist orders. As isdabe with many companies, Viad also faces expdsuaetual or potential claims and laws
involving environmental matters relating to its ppaperations. Although it is a party to certain ieonmental disputes, Viad believes that
resulting liabilities, after taking into considaoat amounts already provided for and insurance @mes will not have a material effect on
Company’s financial position or results of operatioAs of March 31, 2015 , Viad had recorded emvitental remediation liabilities &4.7
million related to previously sold operations.

As of March 31, 2015 Viad had certain obligations under guaranteetitd parties on behalf of its subsidiaries. Thgaarantees a
not subject to liability recognition in the condedsconsolidated financial statements and relatiedsed facilities entered into by Viad’
subsidiary operations. The Company would genetladlyequired to make payments to the respective farties under these guarantees il
event that the related subsidiary could not meebwn payment obligations. The maximum potentiabant of future payments that Vi
would be required to make under all guaranteestiegisas of March 31, 2015 would be $4.1 milliomhese guarantees relate to le
facilities expiring through October 2017 . There aprecourse provisions that would enable Viad to recdkom third parties any payme
made under the guarantees. Furthermore, therearellateral or similar arrangements whereby Viadld recover payments.

A significant portion of Viad’'s employees are urimed and the Company is a party to approximatel® t6llectivebargaining
agreements, with approximately oteérd requiring renegotiation each year. If the Quamy was unable to reach an agreement with a
during the collectivebargaining process, the union may call for a stak&ork stoppage, which may, under certain cirdamses, adverse
impact the Company’s businesses and results oatipas. Viad believes that relations with its enygles are satisfactory and that collective-
bargaining agreements expiring in 2015 will be gaimted in the ordinary
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course of business without having a material adveffect on Viads operations. The Company entered into new showsitewarehou:
agreements with the Chicago Teamsters Local 72&¢tafe January 1, 2014, and those agreementsingmavisions that allow the parties
re-open negotiation of the agreements on penslated issues. The Company is in informal disaumssiregarding those issues with
relevant parties and is working diligently to resothose issues in a manner that will be reasoratezquitable to employees, customers
shareholders. Although the Compamyabor relations are currently stable, disruptipeading the outcome of the Chicago Teamsters

727 negotiations could occur, as they could with esllectivebargaining agreement negotiation, with the posgibiif an adverse impact

the operating results of the Marketing & Events @ro

Viad's businesses contribute to various multi-ergpto pension plans based on obligations arising murmbdlectivebargaining
agreements covering its unioepresented employees. Based upon the informatiaitable to Viad from plan administrators, managet
believes that several of these matiployer plans are underfunded. The Pension Piae&tt of 2006 requires pension plans underfural
certain levels to reduce, over defined time peridde underfunded status. In addition, under carlans, the termination of a plan, o
voluntary withdrawal from a plan by Viad, or a stking contribution base to a plan as a result efitisolvency or withdrawal of otk
contributing employers to such plan, would regufiad to make payments to such plan for its propodie share of the planunfunde
vested liabilities. As of March 31, 2015 , the amibof additional funding, if any, that Viad would brequired to make related to multi-
employer pension plans is not ascertainable.

Viad is self-insured up to certain limits for workecompensation, employee health benefits, automopitejuct and general liabili
and property loss claims. The aggregate amounhsfrance liabilities (up to the Company’s retentiionit) related to Viads continuin
operations was $20.2 million as of March 31, 200H this total, $12.8 million related to workexmpensation liabilities and the remair
$7.4 million related to general/auto liability claims. Viad halso retained and provided for certain insuranahillties in conjunction wit
previously sold businesses totaling $4.4 milliono&d$/arch 31, 2015 , related to workeImpensation liabilities. Provisions for losses
claims incurred, including estimated claims incdrbait not yet reported, are made based on ¥ihibtorical experience, claims frequency
other factors. A change in the assumptions useltigesult in an adjustment to recorded liabilitiggad has purchased insurance for amc
in excess of the self-insured levels, which gemgrahge from $0.2 million to $0.5 million on a peaim basis. Viad does not maintain a self-
insured retention pool fund as claims are paid fanrent cash resources at the time of settlemé&at’s net cash payments in connec
with these insurance liabilities were $1.1 milliimm the three months ended March 31, 2015 .

In addition, as of March 31, 2015, Viad had reedrthsurance liabilities of $7.7 milliaelated to continuing operations in excess o
self-insured levels for which Viad remains the mimnobligor. Of this total, $3.1 million related ¥eorkers’ compensation liabilities and 1
remaining $4.6 milliorrelated to general/auto liability claims. The Compaas recorded these amounts in other deferreditnd liabilitie
in Viad's Condensed Consolidated Balance Sheetsavitorresponding receivable in other investmemtisassets.
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Note 19 . Segment Information

Viad's reportable segments consist of Marketing ®egs U.S., Marketing & Events International (tdgetthe Marketing & Event
Group”) and the Travel & Recreation Group.

Viad measures profit and performance of its openation the basis of segment operating income wdwctudes restructuring char
and recoveries and impairment charges and recavéritersegment sales are eliminated in consotidadind intersegment transfers are
significant. Corporate activities include expenges allocated to operations. Depreciation and amatibn and sharbased compensati
expense are the only significant non-cash items tifi@ reportable segments. Disclosures regardingl'¥iseportable segments w
reconciliations to consolidated totals are as fedo

Three Months Ended

March 31,

(in thousands) 2015 2014
Revenue:
Marketing & Events Group:

u.s. 192,94: 221,39

International 65,23¢ 58,71¢

Intersegment eliminations (1,257 (2,290
Total Marketing & Events Group 256,92¢ 277,82:
Travel & Recreation Group 7,46¢ 7,81¢
Total revenue 264,39¢ 285,64:
Segment operating income (loss):
Marketing & Events Group:

u.sS. 2,631 15,85

International 1,047 2,31¢
Total Marketing & Events Group 3,68¢ 18,17(
Travel & Recreation Group (4,809 (4,809
Segment operating income (loss) (1,125 13,36
Corporate activities (2,810 (2,039
Operating income (loss) (3,939 11,32
Interest income 63 65
Interest expense (1,15 (29¢)
Restructuring (charges) recoveries:

Marketing & Events U.S. (88) 38

Marketing & Events International (13¢) (530

Travel & Recreation Group 6 20€

Corporate 4 75
Income (loss) from continuing operations before ineme taxes (5,239 10,87¢
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Note 20 . Discontinued Operations

On December 31, 2013, Glacier Park'oncession contract with the Park Service toaipdpdging, tour and transportation and ¢
hospitality services within Glacier National Parkpged. Upon completion of the contract, the Compesteived cash payments in Jani
2014 totaling $25.0 million resulting in a pre-tgain of $21.5 million for the Company’s possessigrest. The gain aftéex on th
possessory interest as of December 31. 2014 wag #iibion with $2.7 millionattributable to the noncontrolling interest. Thaseounts ai
included in income (loss) from discontinued operati and net income attributable to noncontrollimgeriest in Viads Condense
Consolidated Statements of Operations, respectively

The following summarizes Glacier Paskexpired concession contract operating resultsctwhre presented in income (loss) fi
discontinued operations, net of tax, in Viad's Cemskd Consolidated Statements of Operations fahtee months ended March 31, 2014:

(in thousands)

Total revenue $ —
Costs and expenses (68)
Income (loss) from discontinued operations, beforcome taxes (68)
Income tax (expense) benefit 20
Income (loss) from discontinued operations, net dax (48)
Gain on sale of discontinued operations, net of tax 15,28¢
Income from discontinued operations 15,23¢
Income from discontinued operations attributabladacontrolling interest (2,66¢)
Income from discontinued operations attributable toViad $ 12,57(

For the three months ended March 31, 2015, Viadrded a loss from discontinued operations of $dillion due to legal fees related
to previously sold operations.

The following is a reconciliation of net incomerdttitable to the noncontrolling interest for thee months ended March 31.:

(in thousands) 2015 2014

Income (loss) from continuing operations $ 64) $ (237)

Income from discontinued operations — 2,66¢
Net income (loss) attributable to noncontrolling inerest $ (64 $ 2,531

Item 2. Management’s Discussion and Analysis of Financiab@dition and Results of Operations.

The following discussion (this “MD&A") should be ad in conjunction with Viad Corp’condensed consolidated financial staten
and related notes. This discussion contains forh@okling statements that involve risks and uncett@s. Viad Corps actual results cot
differ materially from those anticipated due toivas factors discussed under “Forward-Looking Statets”and elsewhere in this quarte
report.

Overview

Viad Corp (“Viad” or the “Company”pperates in three reportable business segmentkehitag & Events U.S., Marketing & Evel
International (together the “Marketing & Events @pd) and the Travel & Recreation Group.

Marketing & Events Group

The Marketing & Events Group, comprised of Globapé&rience Specialists, Inc. and affiliates (“GES8)a global fullservice provide
for live events that helps clients gain more awassnmore engagement and a greater return atetits. The Marketing & Events Gr¢
offers a complete range of services, from desighmonduction of immersive environments and braaded experiences, to material hand
rigging, electrical and other asite services for clients, including show orgarszerporate brand marketers and retail shoppintece It
addition, the Marketing & Events Group offers ctiea full suite of online tools and new technolagileat help them more easily manage
complexities of their events. Show organizers ideldor-profit and not-foprofit show owners as well as show management corag
Corporate brand marketers
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include exhibitors and domestic and internationaiporations that want to promote their brands, isesvand innovations, feature r
products and build business relationships. \Sarktail shopping center customers include majoreldgpers, owners and managen
companies of shopping malls and leisure centers.

The Marketing & Events Group recently expandedérvice offerings with acquisitions that differeé GES as the company with
most comprehensive suite of event services. GESndrt its audieisual services beyond North America with the Seiter 201
acquisition of United Kingdom-based Blitz Communicas Group Limited and its affiliates (collectiyel“Blitz"), a leading audiosisua
staging and creative services provider for the vents industry in the United Kingdom and conttaéEurope. In November 2014, G
entered the event registration and data servicekanthrough the acquisition of N200 Limited anéiliates (collectively, “N200"),a leadin
event registration and data intelligence servigesider for the live events industry in the Unitéshgdom and the Netherlands. In the Un
States, GES became the leading event accommodationler through the October 2014 acquisition®miPeak LLC and Travel Planne
Inc. Travel Planners, Inc. subsequently mergedanfeeak LLC (collectively, “onPeak”) in January 801

For additional information regarding acquisitions2014, refer to Note 3 , Acquisition of Businesses
Travel & Recreation Group

The Travel & Recreation Group is an experienti@uee travel provider serving the needs of regiara longhaul visitors to iconi
natural and cultural destinations in North Amerithe Travel & Recreation Group segment consistBrefvster Inc. (“Brewster”)Glaciel
Park, Inc. (“Glacier Park”) and Alaskan Park Prdigs; Inc. (“Alaska Denali Travel”)Brewster provides tourism products and experie
services in the Canadian Rockies in Alberta anatler parts of Western Canada. Brewsteperations include the Banff Gondola, Colur
Icefield Glacier Adventure, Glacier Skywalk, Bahfike Cruise, motorcoach services, charter and ségitig services, inbound package
operations and hotel operations.

Glacier Park owns and operates seven properti#éis,aescommodation offerings varying from hikecabins to hotel suites, including
Mary Lodge, a fullservice resort located outside the east entrandeldoier National Park in St. Mary, Montana; GlacRark Lodge,
historic lodge in East Glacier, Montana; Grouse htain Lodge, a fulseason lodge offering golf, skiing, hiking and otfseasoni
recreational activities, located near Glacier NadioPark in Whitefish, Montana; the Prince of Watkstel in Waterton Lakes National Pe¢
Alberta, Canada, which is situated on land for Wwhite Company has a 42ar ground lease with the Canadian governmentimgrthrougt
January 31, 2052; the West Glacier Motel & CabmgViest Glacier, Montana, and Motel Lake McDonald #re Apgar Village Lodge, whir
are located inside Glacier National Park. GlaciarkPalso operates the food and beverage servidbsrespect to those properties and
retail shops located near Glacier National Park.

In July 2014, the Company acquired the West Gladletel & Cabins, the Apgar Village Lodge and rethtand, food and bevers
services and retail operations (collectively, thée’st Glacier Properties”). The West Glacier MoteCé&bins is a 32e0m property situated
approximately 200 acres at the west entrance ofi&@ldNational Park, and its fullervice amenities include a restaurant, groceme styifi
shops, a gas station and employee housing. TherAfilage Lodge is a 48-room property situated o8.8 acre private ifolding insid
Glacier National Park with overnight accommodatjoasgift shop and employee housing. For additian&drmation, refer to Note 3
Acquisition of Businesses .

Alaska Denali Travel operates the Denali Backcoguhtvdge and Denali Cabins. In addition to lodgitdaska Denali Travel als
provides food and beverage operations and packageand transportation services in and around D&f@lonal Park and Preserve.

Non-GAAP Measures:

In addition to disclosing financial results thate adetermined in accordance with U.S. generally @teck accounting principl
(“GAAP”), the Company also discloses the followimgn-GAAP financial measures:

» “Adjusted EBITDA,” which is defined by Viad asshincome attributable to Viad before the Compargortion of intere:
expense, income taxes, depreciation and amortizatigpairment charges and recoveries, changesciouating principles ar
the effects of discontinued operations. AdjustedTER\ is utilized by management to measure the prarfid performance
Viad’s operations and to facilitate periodferiod comparisons. Refer to the table below fareeonciliation of adjuste
EBITDA to the most directly comparable GAAP measumet income attributable to Viad.
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* “Adjusted segment EBITDA,” which is defined byiad as segment operating income before cash depreciation a
amortization and integration costs, if any. “Segtr@perating incomeis a GAAP measure defined as income from contir
operations before corporate activities, interegiemse and interest income, income taxes, restingteharges, impairme
losses and recoveries and the reduction for incattndutable to norwontrolling interest. Adjusted segment EBITDA idinéd
by management to measure the profit and performahddad’s operating segments and acquisitionsatdlitate period-to-
period comparisons. For a discussion of how thisrimés used in connection with 2015 full year aisifion performanc
expectations, refer to the “Forward Looking Non-GAKinancial Measuresection of this MD&A. Management believes
adjusted segment EBITDA for acquisitions enablegstors to assess how effectively management issting capital int
major corporate development projects, both fronalaation and return perspective.

e “Organic revenue” and “organic segment operafimgpme,” which are defined by Viad as revenue and segmeetatipg
income without the impact of exchange rate variara®l acquisitions, if any, until such acquisitians included in the entire
of both comparable periods. The impact of excharage variances is calculated as the difference d@twcurrent peric
activity translated at the current period’s exclargtes and the comparable prior pesogikchange rates. Management beli
that the presentation of “organic” results perniitgestors to better understand Viadderformance without the effects
exchange rate variances or acquisitions. Refeh¢o“Results of OperationsSection of this MD&A for reconciliations
organic revenue and organic segment operating iadonthe most directly comparable GAAP measuregmae and segme
operating income.

Management believes that the presentation of adjuEBITDA, adjusted segment EBITDA, organic reverune organic segme
operating income provides useful information togstors regarding Viad'results of operations for trending, analyzing badchmarking tt
performance and value of Vialbusiness. The presentation of adjusted EBITDAiséeld segment EBITDA, and organic revenue andnic
segment operating income are supplemental to seprasented under GAAP and may not be comparaldenitarly titted measures used
other companies. These n@AAP measures should be considered in additiorbtib,not as a substitute for, other measures ohéiad
performance reported in accordance with GAAP.

Adjusted EBITDA, adjusted segment EBITDA, organéwenue and organic segment operating income agdssed useful operati
metrics as potential variations arising from taxdeypreciation, amortization, debt service costpaimment charges and recoveries, chang
accounting principles and the effects of discorgthwperations are eliminated, thus resulting inadditional measure considered tc
indicative of Viads ongoing operations and segment performance. édih@djusted EBITDA, adjusted segment EBITDA, oigaavenu
and organic segment operating income are usechascial measures to assess the performance ofifieelss, the use of these measure
limited because they do not consider material ¢castpenses and other items necessary to operateutfieess. These items include «
service costs, non-cash depreciation and amoudizatkpense associated with loinged assets, expenses related to U.S. federag, dtxa
and foreign income taxes, impairment charges oovexies, and the effects of accounting changesdisabntinued operations. Beca
adjusted EBITDA, adjusted segment EBITDA, orgami¢eenue and organic segment operating income doamsider the above items, a
of Viad’s financial information should consider net incoattibutable to Viad and organic segment operaiticgme as important measu
of financial performance because both provide aencomplete measure of the Company’s performance.

A reconciliation of net income attributable to VieddAdjusted EBITDA is as follows:

Three Months Ended

March 31,

(in thousands) 2015 2014
Net income attributable to Viad $ (2,05¢) $ 21,88:
Interest expense 1,151 29¢
Income tax expense (benefit) (3,267 1,69
Depreciation and amortization 8,70¢ 6,817
(Income) loss from discontinued operations 14¢ (15,239
Other noncontrolling interest (16) 2,69¢

Adjusted EBITDA $ 4,66¢ $ 18,15(

The decrease in Adjusted EBITDA of $13.5 milliorr tbe three months ended March 31, 2015 comparédetthree months end
March 31, 2014 was primarily due to a decreasegment operating income for the Marketing & EvduitS. segment. Refer to th&é&sult:
of Operations” section of this MD&A below for a disssion of fluctuations.
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Forward-Looking Non-GAAP Financial Measures

The Company has also provided adjusted segment [E8|Tormerly referred to as “segment EBITDA”, asfaward-looking non-
GAAP financial measure within the “Results of Ogienas” section of this MD&A. The Company does not provaleeconciliation of thi
forward-looking noncAAP financial measure to the most directly complraGAAP financial measure because, due to vaitphanc
difficulty in making accurate forecasts and prdjges and/or certain information not being ascedhie or accessible, not all of
information necessary for quantitative reconcitiatiof this forward-looking noGAAP financial measure to the most directly compha
GAAP financial measure is available to the Compaitiiout unreasonable efforts. Consequently, argngtt to disclose such reconciliat
would imply a degree of precision that could befasimg or misleading to investors. It is probathattthe forward-looking noGAAP
financial measure provided without the directly garable GAAP financial measure may be materialfiedint from the corresponding non-
GAAP financial measure.

Results of Operations:
Financial Highlights

The following are financial highlights of the firgtiarter of 2015 :

» Total revenuewas $264.4 million , as compared to $285.6 milliorthe first quarter of 2014The decrease in revenue was dt
negative show rotation in the Marketing & Evento@® and unfavorable exchange rate variances, whérke partially offset t
strong performance of the underlying businessesadddional revenue from the acquisitions of onP&diz and N200.

» Total segment operating lossas $1.1 million , as compared to segment operatiogme of $13.4 million for the firgjuarter o
2014 . The decrease in segment operating resustgvimarily driven by lower revenue.

» Diluted loss per share from continuing operationst@butable to Viad shareholderwas $0.10 as compared to income per si
from continuing operations of $0.46 in the firsaqger of 2014 .

» Loss from discontinued operations attributable taad shareholderswas $0.1 million, as compared to income from discontin
operations of $12.6 million in the first quarter2tf14 .

* Net loss attributable to Viawas $2.1 million , as compared to net income of. $2illion in the first quarter of 2014

Foreign Exchange Rate Variances
Viad conducts its foreign operations primarily iar@da, the United Kingdom, Germany and to a lesdent in certain other countries.

During the first quarter of 2015, foreign exchamgee variances resulted in a decrease in revend¥.6f million and an increase
segment operating income of $0.2 million, as comgap the first quarter of 2014. The following ®ldummarizes the effects of fore
exchange rate variances on revenue and segmerdtiogeresults (or “FX Impact”) from Viad’ significant international operations for
three months ended March 31, excluding the effe20@4 acquisitions:

Revenue Segment Operating Results
Weighted-Average Weighted-Average
Exchange Rates FX Impact Exchange Rates FX Impact
2015 2014 (in thousands) 2015 2014 (in thousands)
Marketing & Events Group:
Canada $ 08¢ $ 091 $ (2,240 $ 0.7¢ $ 08¢ $ (102)
United Kingdom $ 152 $ 1.6€ (3,559 $ 148 $ 1.67 (12€)
Germany $ 112 % 1.37 (903 $ 1.1 % 1.3¢€ 35
$ (6,697) $ (199
Travel & Recreation Group
Canada $ 08C $ 091 $ 877) $ 081 $ 091 $ 37¢
$ (7,579 $ 18¢€

Viad’s operating results for the Marketing & Events Greatere primarily impacted by the weakening of thiigh pound and Canadi
dollar relative to the U.S. dollar. Viagloperating results for the Travel & Recreationpravere impacted by the weakening of the Cani
dollar relative to the U.S. dollar on a seasonarating loss. Future changes in the exchange
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rates may impact overall expected profitability drigtorical period-tgperiod comparisons when operating results are latatsinto U.S
dollars.

Analysis of Operating Results by Reportable Segrnr

Marketing & Events Group

The table below provides a comparison of reported quarter 2015 and 2014 operating results ferNtarketing & Events Group
organic operating results to enable investors teebenderstand the underlying performance of #grent without the effects of excha
rate variances or acquisitions.

Three Months Ended Three Months Ended
March 31, 2015 March 31, 2014 Change
As As

(in thousands) Reported Acquisitions (1)  FXImpact  Organic @ Reported Acquisitions (1) Organic®  As Reported Organic @
Revenue:
Marketing & Events Group:

u.s. $192,94. $ 7,306 $ — $18563 $221,39 $ —  $221,39 (12.9% (16.9%

International 65,23t 6,77- (6,697) 65,16( 58,71¢ — 58,71¢ 11.1% 11.C%

Intersegment eliminations (1,257 = — (1,257 (2,290 — (2,290 45.L% 45.4%
Total Marketing & Events Group $256,92¢ $  1407¢ $ (6,697) $249,54t $277,82 $ —  $277,82 (7.9% (10.9%
Segment operating income (loss):
Marketing & Events Group:

u.s. $ 2631 $ 1351 $ — $ 128 $ 1585 $ — $ 15,85 (83.9% (91.9%

International 1,047 (355) (199 1,59¢ 2,31¢ — 2,31¢ (54.9% (31.9%
Total Marketing & Events Group $ 368 $ 99€ $ (199 $ 2,831 $ 1817( $ — $ 18,17( (79.1% (84.9)%

@ Acquisitions include onPeak (acquired October 26a4M&E U.S. and Blitz (acquired September 2014l 81200 (acquired November 2014) for M&E
International.

@ Organic operating results are nGAAP financial measures that adjust for the impaiftexchange rate variances and acquisitions, yf antil sucl
acquisitions are included in the entirety of botimparable periods presented. For more informatimuiorganic operating results, see the "BRAP
Measures" section of this MD&A.

Seasonality.Exhibition and event activity can vary significgnfrom quarter to quarter and year to year, dependn the frequen:
and timing of shows (some shows are not held eael gnd some may shift between quarters). Theiontatetric helps explain the sh
movement between quarters and years. Show rotagfers to shows that occur less frequently thamualtyy as well as annual shows that ¢
guarters from one year to the next.

U.S. SegmentRevenue for the Marketing & Events U.S. segment $122.9 million for the first quarter of 2015, do8.9 percent, i
compared to $221.4 million in the first quarter26fl4. Segment operating income decreased $13.@mit $2.6 million, as compared to
first quarter of 2014. Revenue was primarily imgacby negative show rotation revenue of approximekd2 million, partially offset b
incremental revenue of $7.3 million from the acdiga of onPeak completed during the third quadkBR014 and base sarskow revenu
growth of 7.4 percent. Management defines base -stiow revenue as revenue derived from shows tha€tmepany produced out of 1
same city during the same quarter in each year.tth@rfirst quarter of 2015, base sasmwws represented approximately 56 perce
Marketing & Events U.S. segment organic revenuedchvbxcludes the impact of acquisitions. Segmestragng income decreased prima
due to lower revenue from the negative show ratatind slightly higher overhead expenses duringqunrter, which included workes’
compensation claims and other insurance expenstallyaoffset by incremental segment operatingoime from the onPeak acquisitior
$1.4 million (which includes integration costs @.$ million).

International Segment. Results for the Marketing & Events Internationabmeent for the first quarter of 2015 were affectex
exchange rate variances, which had an unfavorabpadt on revenue and segment operating income Gf ®@lion and $0.2 millior
respectively, as compared to the first quarter @42 The acquisitions of Blitz and N200 contribuiedremental revenue and segn
operating loss of $6.8 million and $0.4 millionspectively, which includes integration costs of3$fillion. Organic revenue and orga
segment operating income, which excludes the impfekchange rate variances and acquisitions, &se@ by $6.4 million, or 11.0 perce
and decreased by $0.7 million, or 31.2 percenpeeively. The increase in revenue was primarilyadr by positive show rotation revenu
approximately $2 million, same-show growth,
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and new business wins. The decrease in segmerdtiogeincome was primarily the result of higherffatg levels to support growth anc
less profitable mix of revenue during the quarter.

2015 Outlook. Although the Marketing & Events Group has a divigzdi revenue base and lotgrm contracts for future shows,
revenue is affected by general economic and inghsgtecific conditions. The prospects for individuabws tend to be driven by the succ
of the industry related to those shows. In genéhnal exhibition and event industry is experienaimgdest growth.

For the 2015 full year, management expects the #&tanx & Events Grou revenue to be comparable to 2014 as growth i
underlying business and incremental revenue froquiattions offset negative show rotation of appnaately $70 million and unfavorat
currency translation. Management anticipates t@ign currency exchange rate variances versus @iildave an unfavorable impact on
Marketing & Events Groug’ 2015 full year revenue and segment operatingnecof approximately $31 million and $1.5 milli
respectively. Management expects U.S. base samvefglvenue to increase at a mid-single digit rate.

Management remains focused on improving the ptufita of the Marketing & Events U.S. segment thghucontinued efforts to mc
effectively manage labor costs by driving produtgiygains through rigorous and strategic pt®w planning that reduces the ratio of l:
costs to revenue. Improving this metric is a tojnty of management and the Company continuesetelbp and enhance tools to sup
and systematize show site labor planning, measureamal benchmarking.

Additionally, management is executing a strategawgh plan to transform the Marketing & Events Guanto the preferred global fi
service provider to the live events market, whinblides adding complementary and higheargin service lines to its existing offic
services contracting business. In connection vhith fplan, the Company acquired Blitz, onPeak an@\Nfuring 2014.

In 2015, management expects the acquisitions ¢f,BihPeak, and N200 to collectively provide inceatal revenue of about $45 milli
to $50 million and incremental adjusted segmentTEB\ of about $13 million to $14 million, which exales approximately $1.5 million
integration costs. Adjusted segment EBITDA is definas segment operating income plus depreciatiah aamortization expense &
integration costs, if any. For more informationtbis forward-looking non-GAAP financial measuree she “Non-GAAP Measuressectior
of this MD&A. These acquisitions offer cross-sejliapportunities across the Marketing & Events Gisuqustomer base, which is resultin
expanded business relationships with existing coste and creating new competitive advantages frMarketing & Events Group as
increasingly becomes a full-service provider feelevents.

Travel & Recreation Group

The table below provides a comparison of reporbed §uarter 2015 and 2014 operating results ferThavel & Recreation Group
organic operating results to enable investors teebenderstand the underlying performance of #grent without the effects of excha
rate variances or acquisitions.

Three Months Ended Three Months Ended
March 31, 2015 March 31, 2014 Change
As As
(in thousands) Reported Acquisitions (1)  FX Impact  Organic @ Reported Acquisitions (1) Organic®  As Reported Organic @
Revenue:
Travel & Recreation Group:
Hospitality $ 287C $ 4 $ (279 $ 313 $ 314 $ — $ 314 (8.7)% (0.9%
Attractions 1,857 — (247 $ 2,10¢ 1,511 — 1,511 22.£% 39.2%
Package Tours 778 — (96) $  86¢ 652 — 652 18.€ % 33.2%
Transportation 2,11z — (279 $ 2,39 2,66+ — 2,66 (20.9% (10.9%
Intra-Segment Eliminations & Other (144) _ 17 (167) (153) _ (151) 4.6 % (6.6%
Total Travel & Recreation Group $ 7.46¢ $ 4 $ (877 $ 8341 $ 781 $ — $ 781 (4.9% 6.7%

Segment operating income (loss):
Total Travel & Recreation Group $ (4,809 $ e $ 37 $ (5010 $ (4809 $ — $ (4,809 — % (4.2%
® Acquisitions include the West Glacier Propertiasy(dared July 2014).

@Qrganic operating results are non-GAAP financiahsues that adjust for the impacts of exchangeveatances and acquisitions, if any, until such
acquisitions are included in the entirety of badimparable periods presented. For more informatimutorganic operating results, see the "Non-GAAP
Measures" section of this MD&A.
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Seasonality.The Travel & Recreation Group segment experieneek pctivity during the summer months. During 2085 percent (
its revenue was earned in the second and thirdersar

Revenue.Revenue for the Travel & Recreation Group segmenttife first quarter of 2015 was affected by exgjearate variance
which had an unfavorable impact of $0.9 million,casnpared to the first quarter of 2014. Organicerae, which excludes the impac
exchange rate variances and acquisitions, incrdas&60.5 million, or 6.7 percent, primarily drivéy attractions. The improved revenue fi
attractions was due to increased visitation toBaaff Gondola. All other attractions were seasgnalbsed during the first quarter. 1
increase in Package tours revenue was due to hgghap business. Transportation revenue decreasag@ared to prior year from reduc
activity. Hospitality revenue decreased primariliedo unfavorable exchange rate variances and edcaccupancy for the Banff Internatio
Hotel and Grouse Mountain Lodge, partially offsgtstironger rooms and food and beverage revenubddviount Royal Hotel.

Segment Operating IncomeThe seasonal segment operating loss for the firaitgr of 2015 remained unchanged from the priar.
Organic segment operating results decreased by flidn, or 4.2 percent, primarily due to highezpairs and maintenance costs
increased compensation expense as open positioadilled subsequent to the first quarter of 2014.

Performance MeasuresManagement uses the following key business metoiasvaluate the Travel & Recreation Group hospyt
business: revenue per available room (“RevPAR"grage daily rate (“ADR”and occupancy. These metrics are commonly usetie
hospitality industry to measure performance.

Revenue per Available RoorRevPAR is calculated as total rooms revenue divliethe total number of room nights available fib
comparable Travel & Recreation Group hospitalitppgarties during the period. Total rooms revenuesdoa include nomeoms revenu
which consists of ancillary revenue generated tgphiality properties, such as food and beverageratadl revenue. RevPAR measures
period-overperiod change in rooms revenue for comparable tadgpiproperties. RevPAR is affected by averagi#ydate and occupanc
which have different implications on profitability.

Average Daily RateADR is calculated as total rooms revenue dividedh®ytotal number of room nights sold for all comgtde Trave
& Recreation Group hospitality properties during fferiod. ADR is used to assess the pricing lethelsthe hospitality properties are abl
generate. Increases in ADR at hospitality propgtiéad to increases in rooms revenue with no sotistaffect on variable costs, theref
having a greater impact on margins than increasesdupancy.

Occupancy.Occupancy is calculated as the total number of roghts sold divided by the total number of roorghts available for &
comparable Travel & Recreation Group hospitalitygarties during the period. Occupancy measurestiliEation of the available capacity
the hospitality properties. Increases in occupamsult in increases in rooms revenue and additiwaghble operating costs (includ
housekeeping services, utilities and room amerosts), as well as increased ancillary mooms revenue (including food and beverage
retail revenue).

Management evaluates the performance of the T&vRécreation Group attractions business utilizihg humber of passengers
total attractions revenue per passenger. The nuoflassengers allows management to assess thaevalvisitor activity at each attracti
during the period. Total attractions revenue pespager is calculated as total attractions reveiviged by the total number of passenge
all Travel & Recreation Group attractions during fheriod. Total attractions revenue includes tickdés and ancillary revenue generate
attractions, such as food and beverage and retadinue. Total attractions revenue per passengesuresathe total spend per visitor
attraction properties are able to capture, whidmgortant to the profitability of the attractiobasiness.

The following table provides Travel & RecreationoGp samestore key performance indicators for the three meminded March 3
2015 and 2014. The sams®wre metrics below indicate the performance offadivel & Recreation Group properties and attraxtithat wer
owned by Viad and operating at full capacity, cdesing seasonal closures, for the entirety of Ipettiods presented. For Travel & Recreg
Group properties and attractions located in Canediaparisons to the prior year are on a constast dollar basis, using the current y
quarterly average exchange rates for previous @erim eliminate the positive or negative effetiat result from translating. Managerr
believes that this same-store constant currendg pasvides better comparability between reporpegods.
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Three Months Ended

March 31,
(in thousands) 2015 2014 % Change
Same-Store Key Performance Indicators
Hospitality:
Room Nights Available 39,69( 39,60( 0.2%
RevPAR $ 42 % 44 (4.5%
ADR $ 84 9 80 5.C%
Occupancy 50.1% 54.9% (4.9%
Attractions:
Passengers 47,770 $ 36,88: 29.5%
Revenue Per Passenger $ 33 % 36 8.2%

Hospitality. The Travel & Recreation Group owns three yeamd lodging properties that have room nights latéé during the fir:
quarter: the Banff International Hotel; the MourdyRl Hotel; and the Grouse Mountain Lodge. All etleglging properties were season
closed during the first quarter. Room nights avdéancreased due to the release of an additiomadtgroom at the Grouse Mountain Lo
for the 2015 operating season, which was previoussd as office space. The decrease in RevPARddiirst quarter of 2015 was primal
driven by reduced occupancy at the Banff IntermatidHotel and the Grouse Mountain Lodge, partiaffset by improved occupancy &
ADR at the Mount Royal Hotel as compared to themyiear. The Banff International Hotel occupancyliohed due to planned roc
renovation activity during the oeason in the first quarter of 2015. Grouse Mountaidge occupancy decreased primarily due to a \ski
season resulting from unseasonably warm weathereauted Canadian visitation. ADR increased duthmeg first quarter of 2015 due
higher room rates charged at the Mount Royal Hatell the Grouse Mountain Lodge.

Attractions. The Travel & Recreation Group operates one yeand attraction, the Banff Gondola. All other attiions were seasone
closed during the first quarter. The number of pagers increased for the first quarter of 201%hatBanff Gondola due to favorable wea
conditions. The increase in revenue per passenagidviven by higher lift ticket window prices aetBanff Gondola.

During 2014, approximately 75 percent of revenue 8@ percent of segment operating income geneiatéte Travel & Recreatic
Group segment were derived through its Canadiamatipas. These operations are largely affected dmgign customer visitation, ai
accordingly, increases in the value of the Canadallar, as compared to other currencies, coulcemhly affect customer volumes, reve
and segment operating income for the Travel & Ra@a Group. Additionally, the Travel & Recreati@roup is affected by consun
discretionary spending on tourism activities.

2015 Outlook.For the 2015 full year, management expects theel&Recreation Groug revenue to be comparable to 2014 drive
the growth of the underlying business, largely eiffey unfavorable currency translation. Managensaticipates that foreign currer
exchange rate variances versus 2014 will have gavarable impact on the Travel & Recreation Graup015 full year revenue and segn
operating income of approximately $14 million arddSmillion, respectively.

Corporate Activities. Corporate activities expense of $2.8 million in firet quarter of 2015 increased from $2.0 millionthe firs
quarter of 2014. The increase in corporate aativittxpense for the first quarter of 2015 was pilynaelated to consulting and ott
transaction-related costs associated with acquistand costs related to a shareholder nominatidrsettlement agreement.

Income Taxes.The effective tax rate for the first quarter of 80&as 62.4 percentas compared to 15.6 percent for the first quanl
2014. The first quarter of 2015 included a $1.6iarilnoncash tax benefit related to deferred taxes assatiaith certain foreign intangit
assets. This resulted in a $0.08 per share nomrheguax benefit.

Discontinued Operations.During the first quarter of 2015, Viad recordedoasl from discontinued operations of $0.1 milliore dc
legal fees related to previously sold operations.

On December 31, 2013, Glacier Pariconcession contract with the Park Service toaipdpdging, tour and transportation and ¢
hospitality services for Glacier National Park egpi Upon completion of the contract term, Viadeieed cash payments in January Z
totaling $25.0 million for the Company’s possessimtgrest. This resulted in a pre-tax gain of $2hilion and an aftetax gain of $15.
million that was recorded as income from discorgohwperations. Glacier Park continues to genematenue from the remaining se
properties it owns.
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Liquidity and Capital Resources

Cash and cash equivalents were $57.9 million &dasth 31, 2015 , as compared to $57.0 million aBedember 31, 2014During the
first quarter of 2015 , the Company generated ashdlow from operating activities of $18.3 milligmimarily from changes in workir
capital and the results of continuing operation@nkement believes that Viadéxisting sources of liquidity will be sufficietd func
operations and capital commitments for at leashthe 12 months.

As of March 31, 2015 the Company had $28.5 million of its cash andhaaguivalents held outside of the United Statesth®ftota
amount, $20.4 million was held in Canada, $3.1iamlin the United Kingdom, $2.0 million in the Netttands, $1.9 million in Germany ¢
$1.1 million in the United Arab Emirates. There aertain earnings related to its Canadian operattbat have historically been deer
permanently reinvested. As of March 31, 201Be incremental tax associated with these easnintipe cash balances were repatriated t
United States would approximate $0.4 million.

Cash Flows
Operating Activities

Three Months Ended

March 31,

(in thousands) 2015 2014
Net income $ (2,120 $ 24,41¢
Depreciation and amortization 8,70¢ 6,817
Deferred income taxes (95%) 9,10¢
(Income) loss from discontinued operations 14¢ (15,239
Other non-cash items 2,091 1,122
Changes in assets and liabilities 10,39: (1,059

Net cash provided by operating activities $ 18,26: $ 25,17(

Three Months Ended March 31, 20415The favorable changes in assets and liabilitiesamily consisted of increases in accol
payable and customer deposits of $20.1 million $2@.5 million , respectively, partially offset by ancrease of $21.8 milliom receivable:
These changes reflect the volume and timing ofmegen the Marketing & Events Group during thetfigsiarter of 2015 as comparec
activity occurring at the end of 2014.

Three Months Ended March 31, 201%he unfavorable changes in assets and liabilitig@sarily consisted of an increase in receiva
of $36.4 million , offset by an increase in accaupayable of $36.6 million These changes reflect the volume and timing wémae in th
Marketing & Events Group during the first quarté2614 as compared to activity occurring at the eh2013.

Investing Activitie:

Three Months Ended

March 31,
(in thousands) 2015 2014
Capital expenditures $ (5,300 $ (5,516
Proceeds from disposition of property and otheetass 36 40z
Proceeds from possessory interest and personatipyopdiscontinued operations 27¢ 25,00(
Net cash provided by (used in) investing activities $ (4989 § 19,88;

Three Months Ended March 31, 204%ash used in investing activities was driven By3$million of capital expenditures primar
related to equipment and computer hardware atthetiVarketing & Events Group and Travel & Recreati@roup.

Three Months Ended March 31, 201€ash provided by investing activities was drivin $25.0 million received for the Compasy’
possessory interest at Glacier Park partially offse $5.5 million of capital expenditures primarily related to rénteventory, leaseho
improvements and equipment and computer hardwarthéoMarketing & Events U.S. segment as well asmater software and leaseh
improvements for the Travel & Recreation Group.
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Financing Activities

Three Months Ended

March 31,

(in thousands) 2015 2014
Proceeds from borrowings $ 20,00 $ 10,00(
Payments on debt and capital lease obligations (23,279 (20,239
Dividends paid on common stock (2,000 (32,519
Common stock purchased for treasury (4,702 (1,042
Other 50¢ 1,44z

Net cash used in financing activities $ (9,479 $ (42,359

Three Months Ended March 31, 2018Cash used in financing activities primarily cated of $4.7 millionfor the repurchase
common stock for treasury, net debt payments & &8llion and $2.0 million for quarterly dividenchipments.

Three Months Ended March 31, 201€ash used in financing activities primarily cated of $32.5 millionused for payments
quarterly dividends and a special cash dividendcommon stock and net debt payments of $10.2 milllon January 24, 2014, Vi
announced that its Board of Directors declared exigp cash dividend of $1.50 per share to sharehsldvhich was paid on February
2014.

Debt and Capital Lease Obligatior

Effective December 2014, Viad entered into a $30lan Amended and Restated Credit Agreement (tBectlit Agreement”)The
Credit Agreement provides for a senior credit faciin the aggregate amount of $300 million , whdnsists of a $175 milliorevolving
credit facility (the “Revolving Credit Facility”)red a $125 million term loan (the “Term Loan”).

As of March 31, 2015, Viad's total debt was $13milion , consisting obutstanding borrowings under the Term Loan and Rewg
Credit Facility of $121.9 million and $14.5 millionrespectively, and capital lease obligations b#$million . As of December 31, 2014
Viad's total debt was $141.0 million , consistedaaftstanding borrowings under the Term Loan andoRéwy Credit Facility of$125.(
million and $14.5 million , respectively, and capitease obligations of $1.5 million . As of Margh, 2015 , Viad had $158.7 millioof
capacity remaining under its Credit Facility reflag outstanding letters of credit of $1.8 milliand the outstanding balance under the -
Loan and Revolving Credit Facility of $121.9 miti@nd $14.5 million , respectively.

Borrowings under the Revolving Credit Facility (@hich GES and GES Event Intelligence Services, éne.guarantors) are indexet
the prime rate or the London Interbank Offered Rples appropriate spreads tied to Vedeverage ratio. Commitment fees and lette
credit fees are also tied to Viad's leverage rdftee fees on the unused portion of the Credit Faaite currently 0.35 percent annually.

As of March 31, 2015 Viad had certain obligations under guaranteetitd parties on behalf of its subsidiaries. Thgaarantees a
not subject to liability recognition in the condedsconsolidated financial statements and relatéedsed facilities entered into by
Companys subsidiary operations. The Company would genetsl required to make payments to the respectivd garties under the
guarantees in the event that the related subsidiatyjd not meet its own payment obligations. Theximam potential amount of futu
payments that Viad would be required to make umadleguarantees existing as of March 31, 2015 wdaddb4.1 million. These guarante
relate to leased facilities and expire through ©eto2017.There are no recourse provisions that would endidd to recover from thit
parties any payments made under the guarantéeghermore, there are no collateral or similamagements whereby Viad could recc
payments.

The estimated fair value of total debt was $ 1ztillion million and $ 123.0 million as of March 32015and December 31, 20:
respectively. The fair value of debt was estimdtedliscounting the future cash flows using ratesenily available for debt of similar ter
and maturity.
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Share Repurchase

Viad has announced the authorization of its Bodidirectors to repurchase shares of the Commaogimmon stock from time to time
prevailing market prices. During the three monthdesl March 31, 2015the Company repurchased 141,462 shares on thrernpeket at
total cost of $3.8 million. There were no open neanlepurchases during the three months ended Mirch014 . As of March 31, 2015
440,540shares remained available for repurchase. The ardtion of the Board of Directors does not haveeapiration date. In additic
during the three months ended March 31, 2015 afdd 2¢he Company repurchased 32,806 shares fom$illidn and 44,358 shares forl$C
million , respectively, related to tax withholdingquirements on vested share-based awards.

Critical Accounting Policies and Estimates

Refer to Part I, ltem 7 Management’s Discussion and Analysis of Financiahdition and Results of Operation$ Viad's Annua
Report on Form 10-K for the year ended DecembeRB14, for a discussion of critical accounting piels and estimates.

Impact of Recent Accounting Pronouncements:

For a description of recently issued accountinqiptmcements, including the expected dates of aslopiid estimated effects, if any,
Viad’'s condensed consolidated financial statemem#fer to Note 1 , Basis of Presentation and Pplesi of Consolidation in Item 1
Financial Statemeni.

Forward-Looking Statements:

As provided by the safe harbor provision under Bniwate Securities Litigation Reform Act of 1995iad cautions readers that,
addition to historical information contained hetretinis quarterly report includes certain informati@ssumptions and discussions that
constitute forward-looking statements. These fodAlaoking statements are not historical facts, bdilect current estimates, projectio
expectations, or trends concerning future growiberating cash flows, availability of shdgrm borrowings, consumer demand, ne\
renewal business, investment policies, productivitprovements, ongoing cost reduction efforts,céfficy, competitiveness, legal expen
tax rates and other tax matters, foreign exchaatgs rand the realization of restructuring costragai Actual results could differ materie
from those discussed in the forward-looking stateimeViads businesses can be affected by a host of risksuacertainties. Among ott
things, natural disasters, gains and losses obuoess, consumer demand patterns, labor relatianshpsing decisions related to custa
demand for exhibition and event services, exisang new competition, industry alliances, consoiaatand growth patterns within t
industries in which Viad competes, acquisitiongitzd allocations, adverse developments in lialesitassociated with discontinued operati
and any deterioration in the economy, may indiviljuar in combination impact future results. In #iuh to factors mentioned elsewhe
economic, competitive, governmental, technologicapital marketplace and other factors, includiegarist activities or war, a pander
health crisis and international conditions, couffe@ the forwardooking statements in this quarterly report. Adgitl informatiol
concerning business and other risk factors thaldccause actual results to materially differ framoge in the forward looking statements
discussed in “Risk Factors” in the risk factorstgets included in Viad's 2014 Annual Report.

Information about Viad obtained from sources ottiean the Company may be out-adite or incorrect. Please rely only on Comj
press releases, SEC filings and other informatiawigded by the Company, keeping in mind that foruaoking statements speak only a
the date made. Viad undertakes no obligation tatgeny forward-looking statements, including pfawardiooking statements, to refle
events or circumstances arising after the datd afich the forward-looking statements were made.

Item 3. Quantitative and Qualitative Disclosures Alout Market Risk.

Viad’'s market risk exposures relate to fluctuationsdreifjn exchange rates, interest rates and certaimmodity prices. Forei¢
exchange risk is the risk that fluctuating excharages will adversely affect Viasgl'financial condition or results of operationseheist rat
risk is the risk that changing interest rates \aidversely affect the earnings of Viad. Commaodigkris the risk that changing prices \
adversely affect results of operations.

Viad conducts its foreign operations primarily iar@da, the United Kingdom, Germany and to a lessdent in certain other countri
The functional currency of Viad'foreign subsidiaries is their local currency. éatingly, for purposes of consolidation, Viad triates th
assets and liabilities of its foreign subsidiaii@e U.S. dollars at the foreign exchange ratesfiact at the balance sheet date. The unre:
gains or losses resulting from the translationhelse foreign denominated assets and liabilitiesrataded as a component of accumul
other comprehensive income in Viad’s consolidataidice
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sheets. As a result, significant fluctuations inefgn exchange rates relative to the U.S. dollay nesult in material changes to Viadhe
equity position reported in its consolidated baéasheets. Viad does not currently hedge its egjiskyarising from the translation of forei
denominated assets and liabilities. Viad had cutivélainrealized foreign currency translation losssrded in stockholders’ equity $5.2
million as of March 31, 2015 and gains of $12.4lionl as of December 31, 2014 . During the three ttended March 31, 20Hnd 2014
unrealized foreign currency translation losses1af.6 million and $6.7 million , respectively, wereeorded in other comprehensive income.

In addition, for purposes of consolidation, theerewe, expenses, gains and losses related tosviactign operations are translated
U.S. dollars at the average foreign exchange riedhe period. As a result, Viasl'consolidated results of operations are expos
fluctuations in foreign exchange rates as the dipeyaesults of its foreign operations, when tratet, may vary from period to period, e
when the functional currency amounts have not cedn§uch fluctuations may adversely impact overgliected profitability and historic
period-toperiod comparisons. Viad does not currently hedgenét earnings exposure arising from the tramsiatif its foreign operatir
results.

The following table summarizes the effects of fgreiexchange rate variances on segment operatindfsrésom Viads significan
international operations for the three months erderth 31, excluding the effect of 2014 acquisision

Segment Operating Results

Weighted-Average
Exchange Rates

Effect of Rate

Variance

2015 2014 (in thousands)

Marketing & Events Group:
Canada $ 0.7¢ $ 08¢ $ (102
United Kingdom $ 148 $ 1.67 (126
Germany $ 1.1 % 1.3¢ 35
$ (299

Travel & Recreation Group
Canada $ 0.81 $ 091 $ 37¢
$ 18€

Viad’s operating results for the Marketing & Events Gratere primarily impacted by the weakening of thiigh pound and Canadi
dollar relative to the U.S. dollar. Viagloperating results for the Travel & Recreationpravere impacted by the weakening of the Cani
dollar relative to the U.S. dollar on a seasonarafing loss. Future changes in the exchange nadgsimpact overall expected profitabi
and historical period-to-period comparisons whearafing results are translated into U.S. dollars.

Viad is exposed to short-term interest rate riskcerain of its debt obligations. Viad currentlyedmot use derivative financial
instruments to hedge cash flows for such obligation

Iltem 4. Controls and Procedures.

Under the supervision and with the participatiom@nagement, including the Chief Executive Offiaad Chief Financial Officer
Viad, the effectiveness of the design and operaifatisclosure controls and procedures has bednated as of March 31, 201%&nd, base
on that evaluation, the Chief Executive Officer &idef Financial Officer have concluded that thdselosure controls and procedures v
effective as of March 31, 2015Disclosure controls and procedures are desigoeghsure that information required to be disclosethe
reports filed or submitted under the SecuritiesHaxge Act of 1934 is recorded, processed, sumntbard reported, within the time peri
specified in the SEG’rules and forms. Disclosure controls and proaesiimclude, without limitation, controls and proaess designed
ensure that information required to be disclosedsush reports is accumulated and communicated teagsnent, including the Ch
Executive Officer and Chief Financial Officer, ggeopriate to allow for timely decisions regardiegjuired disclosure.

There were no changes in the Company’s internarabaver financial reporting during the first gter of 2015that have material
affected, or are reasonably likely to materiallfeef, internal control over financial reporting.
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PART Il - OTHER INFORMATION

Item 1. Legal Proceedings

Refer to Note 18 , Litigation, Claims, Contingerscand Other , in Part |, Item Ejnancial Statementdpr information regarding leg
proceedings involving the Company.

Item 1A . Risk Factors

In addition to other information set forth in thisport, careful consideration should be given ®ftictors discussed in Part I, Item 1A -
Risk Factorsand Part Il, ltem 7 Management’s Discussion and Analysis of Financiahdtion and Results of Operation$ Viad's Annua

Report on Form 10-K for the year ended DecembeRB14, which could materially affect the Companusiness, financial condition anc
future results.

Item 2. Unregistered Sales of Equity Securities and UsdPobceeds

Set forth below is a table showing the total numifeshares of Viad’s common stock that were repaseld during the firsjuarter o
2015 by Viad pursuant to publicly announced planprograms, as well as from employees, former eygae and noemployee directo

surrendering previously owned Viad common stockg@nding shares) to pay the taxes in connectidh thie vesting of restricted stc
awards.

ISSUER PURCHASES OF EQUITY SECURITIES

Total Number of Shares Maximum Number of Shares That
Total Number of Average Price Paid Purchased as Part of Publicly May Yet Be Purchased
Period Shares Purchased (#) Per Share ($) Announced Plans or Programs Under the Plans or Programs®®
January 2015 32¢ 27.9¢ — 582,00:
February 2015 32,11 26.57% 141,46: 440,54(
March 2015 36€ 26.9: — 440,54(
Total 32,80¢ 26.5¢ 141,46: 440,54(

®Viad has announced the authorization of its Bodricectors to repurchase shares of the Commangmmon stock from time to time
prevailing market prices. During the three monthdezl March 31, 2015the Company repurchased 141,462 shares on timenoaeket at
total cost of $3.8 million and as of March 31, 201840,540shares remain available for repurchase. The auatitayn of the Board «
Directors does not have an expiration date. Thegesf the Credit Agreement allow Viad to pay divide or purchase the Company’
common stock up to $20 million the aggregate in any calendar year, with adifidividends, share repurchases or distributidrstazk
permitted if the Company’s leverage ratio is ldsantor equal to 2.0tb 1.00, and the Liquidity Amount (defined as caslthe U.S. an
Canada plus available revolver borrowings on afprma basis) is not less than $100 millipand no default or unmatured default
defined in the Credit Agreement, exists.

Item 3. Defaults Upon Senior Securities
None.

Item 4 . Mine Safety Disclosures
Not applicable.

Item 5. Other Information

None.
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Iltem 6. Exhibits

Exhibit # Exhibit Description

31.1 Exhibit of Certification of Chief Executive Officaf Viad Corp pursuant to Section 302 of the Saglsa®@xley Act of 2002.*

31.2 Exhibit of Certification of Chief Financial Officeaf Viad Corp pursuant to Section 302 of the Saglsa@xley Act of 2002.*

32.1 Additional Exhibit of Certification of Chief Execive Officer of Viad Corp pursuant to Section 906l Sarbanes-Oxley Act
of 2002.**

32.2 Additional Exhibit of Certification of Chief Finaral Officer of Viad Corp pursuant to Section 906tloé Sarbanes-Oxley Act
of 2002.**

101.INS XBRL Instance Document.*

101.SCH  XBRL Taxonomy Extension Schema Document.*

101.CAL XBRL Taxonomy Extension Calculation Linkbase Docutie

101.DEF XBRL Taxonomy Extension Definition Linkbase Docurh&n

101.LAB XBRL Taxonomy Extension Label Linkbase Document.*

101.PRE  XBRL Taxonomy Extension Presentation Linkbase Doentri

* Filed herewith.

** Furnished herewith.

SIGNATURES

Pursuant to the requirements of Section 13 or 18f{dhe Securities Exchange Act of 1934, the regigthas duly caused this repotr
be signed on its behalf by the undersigned, theoeduly authorized.

VIAD CORP
(Registrant)

May 8, 2015 By: /sl Leslie S. Striedel

(Date) Leslie S. Striedel
Chief Accounting Officer
(Chief Accounting Officer and Authorized Officer)
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Exhibit 31.1

CERTIFICATION

I, Steven W. Moster, certify that:
1. I have reviewed this quarterly report on FAoaQ of Viad Corp;

2. Based on my knowledge, this report does aotain any untrue statement of a material factnoit o state a material fact necessary to
make the statements made, in light of the circuntsts.under which such statements were made, nistadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statesjemd other financial information included instihéport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant’s other certifying officer alhalre responsible for establishing and maintaimisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls andquures, or caused such disclosure controls auggures to be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgibsidiaries, is made known to us by others
within those entities, particularly during the etiin which this report is being prepared;

(b) Designed such internal control over ficial reporting, or caused such internal contr@rdinancial reporting to be designed under
our supervision, to provide reasonable assuramgading the reliability of financial reporting atite preparation of financial statements for
external purposes in accordance with generallygiedeaccounting principles;

(c) Evaluated the effectiveness of the rteggi’s disclosure controls and procedures and presenthi report our conclusions about
effectiveness of the disclosure controls and pros] as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any changehim tegistrant’s internal control over financial eejing that occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) llas materially affected, or is reasonably
likely to materially affect, the registrant’s intexl control over financial reporting; and

5. The registrant’s other certifying officer anldave disclosed, based on our most recent evatuat internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(&) All significant deficiencies and matémgeaknesses in the design or operation of intezaatrol over financial reporting which are
reasonably likely to adversely affect the regisfeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, tiratolves management or other employees who haigniicant role in the registrant’s
internal control over financial reporting.

Date: May 8, 2015 By: /s/ Steven W. Moster
Steven W. Moster
President and Chief Executive Officer




Exhibit 31.2

CERTIFICATION
I, Ellen M. Ingersoll, certify that:
1. I have reviewed this quarterly report on FAoaQ of Viad Corp;

2. Based on my knowledge, this report does aptain any untrue statement of a material factnoit ¢o state a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial stateamemd other financial information included insthéport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this report;

4. The registrant’s other certifying officer ainaire responsible for establishing and maintaimisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirg @defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:

(@) Designed such disclosure controls andgmures, or caused such disclosure controls aégures to be designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgubsidiaries, is made known to us by others
within those entities, particularly during the metiin which this report is being prepared;

(b) Designed such internal control over ficial reporting, or caused such internal contr@rdinancial reporting to be designed under
our supervision, to provide reasonable assurargading the reliability of financial reporting atite preparation of financial statements for
external purposes in accordance with generallygiedeaccounting principles;

(c) Evaluated the effectiveness of the te@ig’s disclosure controls and procedures and preséntbds report our conclusions about
effectiveness of the disclosure controls and proces] as of the end of the period covered by #psit based on such evaluation; and

(d) Disclosed in this report any changehim tegistrant’s internal control over financial eejing that occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) llas materially affected, or is reasonably
likely to materially affect, the registrant’s intexl control over financial reporting; and

5. The registrant’s other certifying officer anldave disclosed, based on our most recent evatuaf internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@) All significant deficiencies and matémagaknesses in the design or operation of intezaatrol over financial reporting which are
reasonably likely to adversely affect the regisfeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, tiratolves management or other employees who haigniicant role in the registrant’s
internal control over financial reporting.

Date: May 8, 2015 By: /s/ Ellen M. Ingersoll
Ellen M. Ingersoll
Chief Financial Officer




Exhibit 32.1

Certification Pursuant To
18 U.S.C. Section 1350,
As Adopted Pursuant To
Section 906 of the Sarbanes-Oxley Act of 2002

I, Steven W. Moster, Chief Executive Officer of Wi€orp, certify, pursuant to 18 U.S.C. Section 13s0adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002, that:

1. the report on Form 10-Q of Viad Corp for theee months ended March 31, 2015 (the “Reportly tomplies with the requirements of
Section 13(a) or 15(d) of the Securities Exchangeof1934 (15 U.S.C. Section 78m or 780(d)); and

2. the information contained in the Report faptesents, in all material respects, the finanmaldition and results of operations of Viad
Corp.

Date: May 8, 2015 By: /s/ Steven W. Moster
Steven W. Moster
President and Chief Executive Officer




Exhibit 32.2

Certification Pursuant To
18 U.S.C. Section 1350,
As Adopted Pursuant To
Section 906 of the Sarbanes-Oxley Act of 2002

I, Ellen M. Ingersoll, Chief Financial Officer ofigd Corp, certify, pursuant to 18 U.S.C. Sectiob@,3s adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002, that:

1. the report on Form 10-Q of Viad Corp for theee months ended March 31, 2015 (the “Reportly tomplies with the requirements of
Section 13(a) or 15(d) of the Securities Exchangeof1934 (15 U.S.C. Section 78m or 780(d)); and

2. the information contained in the Report faptesents, in all material respects, the finanmaldition and results of operations of Viad
Corp.

Date: May 8, 2015 By: /s/ Ellen M. Ingersoll
Ellen M. Ingersoll
Chief Financial Officer




