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Section 5 — Corporate Governance and Management

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain

Item 5.02. Officers.

On October 14, 2025, the Board of Directors (the “Board”) of Kemper Corporation (the “Company”) determined that Joseph P. Lacher, Jr. will depart from his role as President
and Chief Executive Officer of the Company, effective October 14, 2025, and continue to serve as a non-executive advisor until December 31, 2025 to help ensure a smooth
transition of responsibilities. In connection with Mr. Lacher’s departure, Mr. Lacher also resigned from the Board, effective October 14, 2025. The Board accepted Mr. Lacher’s
resignation from the Board and decreased the number of directors to eliminate the resulting vacancy.

On October 14, 2025, C. Thomas Evans, Jr., age 66, was appointed by the Board as interim President and Chief Executive Officer of the Company, effective October 14, 2025.
Mr. Evans joined the Company in 1992, assumed his current position in May 2015 and has served in several leadership roles for the Company. Previously, Mr. Evans was in
private practice with the law firm of Winston & Strawn LLP, focusing on corporate and commercial litigation before joining the Company in 1992.

There are no arrangements or understandings between Mr. Evans and any other persons pursuant to which he was selected as an officer of the Company. There are also no family
relationships between Mr. Evans and any director or executive officer of the Company, and Mr. Evans does not have any direct or indirect material interest in any transaction
required to be disclosed pursuant to Item 404(a) of Regulation S-K.

The Board has formed a committee that has initiated a process to identify the Company’s next Chief Executive Officer and will be hiring a leading global executive search firm
to assist in the Chief Executive Officer search process.

In connection with Mr. Lacher’s termination by the Company without cause, on October 14, 2025, the Company and Mr. Lacher entered into a Separation and Release
Agreement (the “Separation Agreement”), pursuant to which, in exchange for Mr. Lacher’s execution and non-revocation of the Separation Agreement, and his compliance with
the obligations set forth in the Separation Agreement, including a general waiver and release of any claims against the Company and its affiliates and compliance with restrictive
covenants relating to non-competition and non-solicitation and a standstill provision, Mr. Lacher is entitled to (i) a cash severance benefit equal to two times the sum of Mr.
Lacher’s base salary and target bonus ($5,720,000), (ii) continued eligibility for a 2025 annual bonus based on his service through December 31, 2025, with the payout
determined based actual achievement of the underlying financial goals and target achievement of the strategic goals, (iii) a lump sum payment equal to the employer portion of
24-months of healthcare coverage, and (iii) up to 12-months of outplacement services. In addition, because Mr. Lacher will satisfy the requirements for retirement vesting under
certain of his outstanding equity awards, in accordance with the terms of such equity award agreements, such equity awards will remain outstanding and continue to vest in
accordance with their terms, subject to the terms of such award agreements, including Mr. Lacher’s compliance with the restrictive covenants included in such award
agreements.

Section 7 — Regulation FD

Item 7.01. Regulation FD Disclosure.

On October 15, 2025, the Company issued a press release in connection with the departure of Mr. Lacher and appointment of Mr. Evans as reported under Item 5.02 above. A
copy of this press release is furnished as Exhibit 99.1 to this current report on Form 8-K and incorporated by reference.

Exhibit 99.1 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities under that
Section and shall not be deemed to be incorporated by reference into any filing of the Registrant under the Securities Act of 1933 or the Exchange Act.

Section 9 — Financial Statements and Exhibits

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit Number Exhibit Description

99.1 Press release of the Registrant dated October 15, 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.



Kemper Corporation

Date: October 15,2025 /s/  C. Thomas Evans, Jr.

C. Thomas Evans, Jr.

Secretary



Exhibit 99.1

Kemper Corporation
200 East Randolph Street

' Suite 3300
Chicago, IL 60601
kemper.com

Press Release

Kemper Announces Leadership Transition

e Joseph P. Lacher, Jr. to step down as President and Chief Executive Officer and resign from the Board of Directors
e C. Thomas Evans, Jr. appointed Interim CEO
e The Board is initiating a comprehensive search to identify a new CEO

CHICAGO, October 15, 2025 — Kemper Corporation (NYSE: KMPR) today announced that Joseph P. Lacher, Jr. will step down as
President and Chief Executive Officer after nearly a decade in the role and will conclude his service on Kemper’s Board of Directors,
effective immediately. Lacher will remain with the Company in an advisory capacity through the end of the year to support the
transition process.

The Board has established a search committee and initiated a comprehensive process to identify the Company’s next CEO.

To ensure continuity, the Board has appointed C. Thomas Evans, Jr., Kemper’s Executive Vice President, Secretary, and General
Counsel, as Interim CEOQ. Evans brings deep knowledge about Kemper’s business, having joined in 1992 and served in multiple
leadership roles. Before joining Kemper, he was in private practice at Winston & Strawn, focusing on corporate and commercial
litigation.

“On behalf of the Board, | want to thank Joe for a decade of dedicated leadership at Kemper and his support throughout this
transition,” said Gerry Laderman, Chairman of the Board. “We appreciate his guidance through challenging periods, including the
extraordinary disruptions of the COVID-19 pandemic, and we wish him all the best.”

Laderman continued, “Looking ahead, the Board will identify the best CEO to lead Kemper into its next chapter of profitable
growth. We are also confident in the team’s ability to execute on our strategic priorities and successfully navigate this period of
transition. We believe in the strength of our core businesses and remain committed to delivering long-term value for our
shareholders, continuing to build our culture, and deepening our connection to the communities we serve.”

“It has been a privilege to serve as CEO of Kemper for the past 10 years,” said Lacher. “l want to thank our employees, customers,
investors, and the Board for their support throughout my tenure. | look forward to seeing what Kemper will achieve in this next
phase. | have full confidence in the business, its people, and its potential to deliver sustained, profitable growth.”

Evans noted, “Kemper has been my professional home for more than three decades, and | look forward to working closely with the
Board and management team as we navigate this transition. While we are operating in a dynamic environment, I’'m confident that
our solid foundation and competitive advantages position us for long-term success. We look forward to providing a financial update
during our third quarter earnings call in early November.”

About Kemper



The Kemper family of companies is one of the nation's leading specialized insurers. With approximately $13 billion in assets,
Kemper is improving the world of insurance by providing affordable and easy-to-use personalized solutions to individuals, families
and businesses through its Kemper Auto and Kemper Life brands. Kemper serves over 4.7 million policies, is represented by

approximately 24,000 agents and brokers, and has approximately 7,500 associates dedicated to meeting the ever-changing needs
of its customers. Learn more about Kemper.

Contacts

Investors: Michael Marinaccio, 312.661.4930, investors@kemper.com
Media: Barbara Ciesemier, 312.661.4521, bciesemier@kemper.com




