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CUSIP No. 40412C101




Name of reporting person
1
Frisco Holding II
Check the appropriate box if a member of a Group (See Instructions)
: O @
L ®)
3 SEC use only
Source of funds (See Instructions)
4
AF
Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5
(]
Citizenship or place of organization
6
DELAWARE
Number of 7 | Sole Voting Power: 0.00
Shares
Beneficially | ¢ | 610 red Voting Power: 38,896,739.00
Owned by
Each
a¢ . 9 | Sole Dispositive Power: 0.00
Reporting
Person . .
With: 10 | Shared Dispositive Power: 38,896,739.00
Aggregate amount beneficially owned by each reporting person
1
38,896,739.00
Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
O
Percent of class represented by amount in Row (11)
13
17.4 %
Type of Reporting Person (See Instructions)
14
PN
SCHEDULE 13D
CUSIP No. 40412C101
Name of reporting person
1
Hercules Holding II
Check the appropriate box if a member of a Group (See Instructions)
: O @
0 ®)
3 SEC use only




Source of funds (See Instructions)
4
AF
Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5
(]
Citizenship or place of organization
6
DELAWARE
Numberof |5 | g1e Voting Power: 0.00
Shares
Beneficially | ¢ | 610 red Voting Power: 34,622,487.00
Owned by
Each
a¢ . 9 | Sole Dispositive Power: 0.00
Reporting
Person . .
With: 10 | Shared Dispositive Power: 34,622,487.00
Aggregate amount beneficially owned by each reporting person
11
34,622,487.00
Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
O
Percent of class represented by amount in Row (11)
13
15.5%
Type of Reporting Person (See Instructions)
14
PN
SCHEDULE 13D
CUSIP No. 40412C101
Name of reporting person
1
Thomas F. Frist, Jr.
Check the appropriate box if a member of a Group (See Instructions)
: O @
0 ®)
3 SEC use only
Source of funds (See Instructions)
4
00
Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5
(]
Citizenship or place of organization
6
UNITED STATES




Number of 7 | Sole Voting Power: 0.00
Shares
Beneficially 8 | Shared Voting Power: 70,555,590.00
Owned by
Each
a¢ . 9 | Sole Dispositive Power: 0.00
Reporting
Person . .
With: 10 | Shared Dispositive Power: 70,555,590.00
Aggregate amount beneficially owned by each reporting person
1
70,555,590.00
Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
(]
Percent of class represented by amount in Row (11)
13
31.6 %
Type of Reporting Person (See Instructions)
14
IN
SCHEDULE 13D
CUSIP No. 40412C101
Name of reporting person
1
Thomas F. Frist 11
Check the appropriate box if a member of a Group (See Instructions)
? O )
0 ()
3 SEC use only
Source of funds (See Instructions)
4
00
Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5
O
Citizenship or place of organization
6
UNITED STATES
Number of 7 | Sole Voting Power: 0.00
Shares
Beneficially | = ¢ | g red Voting Power: 69,987,865.00
Owned by
Each
a¢ . 9 | Sole Dispositive Power: 0.00
Reporting
Person . .
With: 10 | Shared Dispositive Power: 69,987,865.00
Aggregate amount beneficially owned by each reporting person
1

69,987,865.00




Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
(]
Percent of class represented by amount in Row (11)
13
313 %
Type of Reporting Person (See Instructions)
14
IN
SCHEDULE 13D
CUSIP No. 40412C101
Name of reporting person
1
William R. Frist
Check the appropriate box if a member of a Group (See Instructions)
: O @)
0 ®
3 SEC use only
Source of funds (See Instructions)
4
00
Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5
O
Citizenship or place of organization
6
UNITED STATES
Number of 7 | Sole Voting Power: 0.00
Shares
Beneficially 8 | Shared Voting Power: 70,492,512.00
Owned by
Each
a¢ . 9 | Sole Dispositive Power: 0.00
Reporting
Person . .
With: 10 | Shared Dispositive Power: 70,492,512.00
Aggregate amount beneficially owned by each reporting person
11
70,492,512.00
Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
(]
Percent of class represented by amount in Row (11)
13
31.5%
Type of Reporting Person (See Instructions)
14
IN




SCHEDULE 13D

CUSIP No. 40412C101

Name of reporting person

1

Patricia F. Elcan

Check the appropriate box if a member of a Group (See Instructions)
2 O (a

0 )
3 SEC use only

Source of funds (See Instructions)
4

00

Check if disclosure of legal proceedings is required pursuant to Items 2(d) or 2(e)
5

O

Citizenship or place of organization
6

UNITED STATES

Number of |5 | gi1c Voting Power: 0.00
Shares
Beneficially | ¢ | 612 red Voting Power: 70,166,392.00
Owned by
Each
ac . 9 | Sole Dispositive Power: 0.00
Reporting
Person . R
With: 10 | Shared Dispositive Power: 70,166,392.00
Aggregate amount beneficially owned by each reporting person
11
70,166,392.00
Check if the aggregate amount in Row (11) excludes certain shares (See Instructions)
12
O
Percent of class represented by amount in Row (11)
13
314 %
Type of Reporting Person (See Instructions)
14
IN
SCHEDULE 13D
Item 1. Security and Issuer
(a) Title of Class of Securities:

Common Stock, par value $0.01 per share




(b)

(©

Name of Issuer:
HCA Healthcare, Inc.
Address of Issuer's Principal Executive Offices:

One Park Plaza, Nashville, TENNESSEE , 37203.

Item 1 Comment: This statement relates to the Common Stock, par value $0.01 per share (the "Shares"), of HCA Healthcare, Inc. (the "Issuer"), a Delaware
corporation, whose principal executive offices are located at One Park Plaza, Nashville, Tennessee 37203.

Item 2.

(@)

(b)

(d)

()

®

Item 3.

Item 4.

Identity and Background

This statement is being filed by Dr. Thomas F. Frist, Jr. ("Dr. Frist"); Mr. Thomas F. Frist III ("TFF III"); Mr. William R. Frist ("WRF"); Mrs. Patricia F. Elcan
("PFE") (each, a "Reporting Individual" and, collectively, the "Reporting Individuals"); Frisco Holding II ("Frisco"), a Delaware partnership; and Hercules
Holding II ("Hercules"), a Delaware partnership (each, including each Reporting Individual, a "Reporting Person" and, collectively, the "Reporting Persons").

The principal office or business address of each of the Reporting Persons is c/o Frist Capital, LLC ("Frist Capital"), 3100 West End Avenue, Suite 1225,
Nashville, Tennessee 37203.

The principal business of each of Frisco and Hercules (each, a "Partnership" and, collectively, the "Partnerships") is to hold Shares as described in this
statement. TFF III, WRF and PFE constitute the management committee of and are the partners exercising decision-making authority with respect to each of
the Partnerships. Dr. Frist is a co-founder and was a longtime director of the Issuer. TFF III is the founder and managing principal of Frist Capital, LLC, a
Nashville-based investment firm, and is a director of the Issuer. WRF is a principal of Champion & Co. Inc., a Nashville-based investment firm, and is also a
director of the Issuer. PFE is a private investor.

During the last five years, none of the Reporting Persons has been convicted in a criminal proceeding (excluding traffic violations or similar misdemeanors).

During the last five years, none of the Reporting Persons has been a party to a civil proceeding of a judicial or administrative body of competent jurisdiction
and, as a result of such proceeding, was or is subject to a judgment, decree or final order enjoining future violations of, or prohibiting or mandating activities
subject to, federal or state securities laws or finding any violation with respect to such laws.

Dr. Frist, TFF III, WRF and PFE are citizens of the United States of America.
Source and Amount of Funds or Other Consideration

The Shares beneficially owned by the Reporting Persons represent extended family holdings of Dr. Frist, a co-founder of the Issuer. Dr. Frist was, and each of
TFF III and WREF is currently, a director of the Issuer.

The Shares held by Frisco were acquired by means of the Exchange of Shares described in Item 4. The Shares transferred by Frisco to the Issuer in the
Exchange were distributed to Frisco in kind by Hercules, pro rata and for no additional consideration in accordance with Frisco's percentage interest in
Hercules, on the date of the Exchange prior to the Exchange.

Hercules acquired the Shares that it has held, which represent the substantial majority of the Reporting Persons' collective interest in the Issuer, pursuant to an
Agreement and Plan of Merger, dated as of July 24, 2006, between the Issuer (then known as HCA Inc.), Hercules and Hercules Acquisition Corporation, a
wholly-owned subsidiary of Hercules that merged with and into the Issuer, with the Issuer continuing as the surviving corporation. Other Shares held by the
Reporting Persons represent older holdings of Dr. Frist and his family or, in some cases, Shares received for service as a director of the Issuer by Dr. Frist,
TFF IIT or WRF.

Purpose of Transaction

On February 6, 2026, certain dispositions and acquisitions of Shares (the "Exchange") occurred pursuant to an Exchange Agreement, dated as of that date (the
"Exchange Agreement"), between the Issuer and Frisco, Inc., the predecessor in interest of Frisco, which resulted from the conversion of Frisco, Inc. into a
partnership following completion of the Exchange.

Specifically, Frisco disposed of 36,629,188 Shares to the Issuer in exchange for 36,557,141 Shares newly issued by the Issuer to Frisco. These transactions,
together with the conversion of Frisco to an entity taxable as a partnership for U.S. federal income tax purposes, constituted a reorganization for purposes of
Section 368(a) of the Internal Revenue Code of 1986, as amended. Frisco's being taxable as a partnership may in the future provide the Reporting Persons
with relatively greater flexibility to make certain transactions in Shares.

Subject to regulatory restrictions, market conditions and other factors, the Reporting Persons may purchase additional securities of the Issuer, maintain the
present ownership of their securities of the Issuer or sell some or all of their securities of the Issuer. The Reporting Persons may modify their plans depending
on the Reporting Persons' evaluation of various factors, including the investment potential of the Shares, the Issuer's business prospects and financial position,
other developments concerning the Issuer, opportunities that may be available to the Issuer, the price level and availability of the Shares, available
opportunities to acquire or dispose of the Shares, conditions in the securities markets and general economic and industry conditions, reinvestment
opportunities and other factors deemed to be relevant by the Reporting Persons. In connection with the activities described above, the Reporting Persons may
communicate with, and express their views to, the board of directors or management of the Issuer or its affiliates and may communicate with, and express
their views to, other persons regarding the Issuer.

Except as described in this Item 4, the Reporting Persons currently have no plans or proposals that relate to or would result in any transaction, event or action
set forth in subsections (a) through (j) of Item 4 of Schedule 13D.



Item 5.

(@)

(b)

(©)

(d)

Item 6.

Item 7.

Interest in Securities of the Issuer

Frisco directly beneficially owns 36,557,141 Shares, or approximately 16.3% of the Shares outstanding, based on 223,622,200 Shares outstanding as of
January 31, 2026, as reported by the Issuer in its Annual Report on Form 10-K for the fiscal year ended December 31, 2025, filed with the Securities and
Exchange Commission. Hercules directly beneficially owns 32,282,889 Shares, or approximately 14.4% of the Shares outstanding. Each of the Partnerships is
owned by a private investor group, including the Reporting Individuals, all of whom are parties to the partnership agreement of the respective Partnerships
(each, a "Partnership Agreement" and, collectively, the "Partnership Agreements"). Each unit of partnership interest in each Partnership (each, a "Unit," and,
collectively, "Units") generally corresponds to an economic interest in one Share.

Each Reporting Individual, who by reason of managing the Partnerships or owning Units may be deemed to be the beneficial owner of securities directly or
indirectly beneficially owned by the Partnerships and their partners, may be deemed to exercise shared voting and investment control over the Shares held
directly by Frisco and by Hercules; and Frisco and Hercules may be deemed to exercise shared voting and investment control over the Shares held by their
respective partners. Additionally:

Dr. Frist directly owns 478,955 Shares. Dr. Frist may also be deemed to be the beneficial owner of 1,236,605 Shares held by foundations or other nonprofit
organizations of which he is a director.

TFF III owns vested restricted share units payable in 14,817 Shares, which will be delivered to him on the date he ceases to be a director of the Issuer. TFF III
may also be deemed to be the beneficial owner of 1,133,018 Shares held by foundations or other nonprofit organizations of which he is a director.

WREF directly owns 56 Shares and owns restricted share units payable in 12,875 Shares, which will be delivered to him on the date he ceases to be a director
of the Issuer. WRF may also be deemed to be the beneficial owner of: 1,416 Shares held by his spouse and children; 340,852 Shares held by certain trusts for
the benefit of his children, of each of which he or his spouse is trustee; 60,678 Shares held by family partnerships or vehicles of which he is an officer or
managing member; and 1,236,605 Shares held by foundations or other nonprofit organizations of which he is a director.

PFE directly owns 41,052 Shares jointly with her spouse. PFE may also be deemed to be the beneficial owner of: 5,031 Shares held by her spouse; 147,261
Shares held by certain trusts for the benefit of her children, of each of which she or her spouse is trustee; and 1,133,018 Shares held by foundations or other
nonprofit organizations of which she is a director.

Each Reporting Person may be deemed to have shared power to vote or direct the vote of, and shared power to dispose or direct the disposition of, the Shares
listed for that Reporting Person in the cover pages to this filing. Because of the relationships between the Reporting Persons, the Partnership Agreements and
the other arrangements described in Item 6, the Reporting Persons may be deemed to be a group for purposes of Regulation 13D-G. The Reporting Persons do
not, however, affirm the existence of or their membership in such a group.

Except as set forth in Items 3 and 4, no Reporting Person has effected any transactions in the Shares during the past 60 days.

The partners of the Partnerships and the beneficiaries of the respective trusts for which a Reporting Individual or his or her family member acts as trustee may
have the right to receive, directly or indirectly, dividends from, or proceeds from the sale of, the Shares beneficially owned by the Reporting Persons, in each
case, in accordance with the Partnership Agreements and the respective terms of those trusts, as applicable. No other person is known to the Reporting Persons
to have the right to receive or the power to direct the receipt of dividends from, or proceeds from the sale of, the Shares beneficially owned by any of the
Reporting Persons.

Not applicable.
Contracts, Arrangements, Understandings or Relationships With Respect to Securities of the Issuer

The Reporting Persons collectively have the right, under the Amended and Restated Stockholders' Agreement of the Issuer, dated as of February 6, 2026 (the
"Stockholders' Agreement"), to nominate up to two directors of the Issuer. The Stockholders' Agreement includes certain restrictions on sales by Frisco and its
permitted transferees, which apply from the date of the Exchange until the earlier of (i) the date on which Frisco and its permitted transferees are eligible to
sell the Shares acquired in the Exchange under the non-affiliate conditions of Rule 144(b)(1) under the Securities Act of 1933, as amended (the "Securities
Act") and (ii) six years from the date of the Exchange. Hercules and Frisco are also party to an Amended and Restated Registration Rights Agreement, dated
as of February 6, 2026 (the "Registration Rights Agreement"), with the Issuer, under which they or the other Reporting Persons may cause the registration for
resale under the Securities Act of the Shares, under certain circumstances and subject to customary limitations as provided in that agreement.

The Stockholders' Agreement, Registration Rights Agreement and Partnership Agreements contain customary provisions with respect to the persons to whom
Shares are permitted to be transferred and which rights under the respective agreements may be assigned in connection with such transfers; permitted
transferees generally include members of the Frist family, including their trusts, foundations and other vehicles, as applicable.

This Item 6 is qualified in its entirety by reference to the exhibits described in Item 7, which are incorporated by reference into this statement.
Material to be Filed as Exhibits.

Exhibit No. Description

99.1 Joint Filing Agreement, dated as of February 10, 2026, between the Reporting Persons.

99.2  Power of Attorney of Thomas F. Frist, Jr. (incorporated by reference to Exhibit 24 to the Form 4 filed by Thomas F. Frist, Jr. with respect to HCA
Healthcare, Inc. on February 10, 2026).

99.3  Power of Attorney of Thomas F. Frist III (incorporated by reference to Exhibit 24 to the Form 4 filed by Thomas F. Frist III with respect to HCA
Healthcare, Inc. on May 1, 2025).

99.4 Power of Attorney of William R. Frist (incorporated by reference to Exhibit 24 to the Form 4 filed by William R. Frist with respect to HCA Healthcare,
Inc. on May 1, 2025).

99.5 Power of Attorney of Patricia F. Elcan (incorporated by reference to Exhibit 24 to the Form 4 filed by Patricia F. Elcan with respect to HCA Healthcare,
Inc. on November 1, 2024).



99.6  Exchange Agreement, dated as of February 6, 2026, between HCA Healthcare, Inc. and Frisco, Inc. (incorporated by reference to Exhibit 99.1 to the
Annual Report on Form 10-K filed by HCA Healthcare, Inc. on February 10, 2026).

99.7 Amended and Restated Stockholders' Agreement of HCA Healthcare, Inc., dated as of February 6, 2026 (incorporated by reference to Exhibit 10.13 to
the Annual Report on Form 10-K filed by HCA Healthcare, Inc. on February 10, 2026).

99.8 Amended and Restated Registration Rights Agreement, dated as of February 6, 2026, between HCA Healthcare, Inc., Hercules Holding II and Frisco
(incorporated by reference to Exhibit 4.3 to the Annual Report on Form 10-K filed by HCA Healthcare, Inc. on February 10, 2026).

99.9 Amended and Restated Partnership Agreement of Hercules Holding II, dated as of February 6, 2026.

99.10 Partnership Agreement of Frisco Holding 11, dated as of February 6, 2026.

SIGNATURE
After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in this statement is true, complete and
correct.
Frisco Holding 11
Signature: /s/ J. William B. Morrow
Name/Title: J. William B. Morrow / President
Date: 02/10/2026
Hercules Holding II
Signature: /s/ J. William B. Morrow
Name/Title: J. William B. Morrow / President
Date: 02/10/2026

Thomas F. Frist, Jr.

Signature: /s/ J. William B. Morrow
Name/Title: J. William B. Morrow / Attorney-in-Fact
Date: 02/10/2026

Thomas F. Frist 111

Signature: /s/ J. William B. Morrow
Name/Title: J. William B. Morrow / Attorney-in-Fact
Date: 02/10/2026

William R. Frist

Signature: /s/ Rawls Butler
Name/Title: Rawls Butler / Attorney-in-Fact
Date: 02/10/2026

Patricia F. Elcan

Signature: /s/ Katie Agnew
Name/Title: Katie Agnew / Attorney-in-Fact
Date: 02/10/2026



Exhibit 99.1
AGREEMENT
Joint Filing of Schedule 13D

The undersigned reporting persons hereby agree to jointly prepare and file with the Securities and Exchange Commission this Schedule 13D and any
future amendments hereto reporting each of the undersigned’s ownership of securities of HCA Healthcare, Inc. and hereby affirm that this Schedule 13D is
being filed on behalf of each of the undersigned pursuant to and in accordance with Rule 13d-1(k) under the Securities Exchange Act of 1934. The undersigned
acknowledge that each of the undersigned shall be responsible for the timely filing of such amendments, and for the completeness and accuracy of the
information concerning it contained herein and therein, but shall not be responsible for the completeness and accuracy of the information concerning the other
reporting persons, except to the extent that it knows or has reason to believe that such information is inaccurate.

Date: February 10, 2026

Frisco Holding 11

By: /s/ J. William B. Morrow
Name: J. William B. Morrow
Title: President

Hercules Holding I1

By: /s/ J. William B. Morrow
Name: J. William B. Morrow
Title: President

/s/ J. William B. Morrow, Attorney-in-Fact
Thomas F. Frist, Jr.

/s/ J. William B. Morrow, Attorney-in-Fact
Thomas F. Frist IIT

/s/ Rawls Butler, Attorney-in-Fact
William R. Frist

/s/ Katie Agnew, Attorney-in-Fact
Patricia F. Elcan




EXHIBIT 99.9

EXECUTION VERSION

AMENDED AND RESTATED
PARTNERSHIP AGREEMENT
OF
HERCULES HOLDING II

Dated as of February 6, 2026




AMENDED AND RESTATED PARTNERSHIP AGREEMENT
of
HERCULES HOLDING II
This Amended and Restated Partnership Agreement of HERCULES HOLDING II (the “Partnership”) is made as of February 6, 2026.
RECITALS:
WHEREAS, the Certificate (as defined below) was executed and filed with the Office of the Secretary of State of the State of Delaware on September
23, 2016 (the “Effective Date”), thereby causing the conversion of Hercules Holding II, LLC, a Delaware limited liability company, into a general partnership
under and pursuant to the Delaware Revised Uniform Partnership Act as set forth in § 15-101 et seq. of the Delaware Code (as amended from time to time, the
“Act”), thereby forming the Partnership; and
WHEREAS, the Partners (as defined below) now wish to amend and restate the partnership agreement of the Partnership.
NOW, THEREFORE, in consideration of the premises and of the covenants and agreements hereinafter set forth, the parties hereto agree as follows:
ARTICLE I
DEFINITIONS
SECTION 1.1 Definitions. (a) Capitalized terms used herein shall have the following meanings:
“Affiliate” means, with respect to any Person, an “affiliate” as defined in Rule 405 of the regulations promulgated under the Securities Act.
“Agreement” means this Partnership Agreement as it may be amended, modified, restated or supplemented from time to time.
“Capital Account” means, with respect to any Partner, the capital account maintained for such Partner in accordance with the following provisions:
(a) To each Partner’s Capital Account there shall be credited such Partner’s Capital Contributions on the date paid to the Partnership,

such Partner’s allocable share of Net Income of the Partnership pursuant to Section 6.2, and the amount of any liabilities of the Partnership assumed
by such Partner or which are secured by any property distributed to such Partner;




(b) From each Partner’s Capital Account there shall be debited the amount of cash and the Gross Asset Value of any property distributed
to such Partner pursuant to any provision of this Agreement, such Partner’s allocable share of Net Losses of the Partnership pursuant to Section 6.2,
the amount of any liabilities of such Partner assumed by the Partnership or which are secured by any property contributed by such Partner to the
Partnership;

(c) In the event any Units in the Partnership are transferred in accordance with the terms of this Agreement, the transferee shall succeed
to the Capital Account of the transferor to the extent it relates to the transferred Units;

(d) In determining the amount of any liability for purposes of subsections (a) and (b) hereof, there shall be taken into account Code
Section 752(c) and any other applicable provisions of the Code and Regulations;

The foregoing provisions and the other provisions of this Agreement relating to the maintenance of Capital Accounts are intended to comply with Regulations
Sections 1.704-1(b) and shall be interpreted and applied in a manner consistent with such Regulations. In the event the Management Committee (as defined
below) shall reasonably determine that it is prudent to modify the manner in which the Capital Accounts, or any debits or credits thereto (including debits or
credits relating to liabilities which are secured by contributed or distributed property or which are assumed by the Partnership or the Partners) are computed in
order to comply with such Regulations, the Management Committee may direct any Partner to make such modification. The Management Committee also shall
(i) make any adjustments that are necessary or appropriate to maintain equality between the Capital Accounts of the Partners and the amount of the Partnership
capital reflected on the Partnership balance sheet, as computed for book purposes, in accordance with Regulations Section 1.704-1(b)(2)(iv)(q), and (ii) make
any appropriate modifications in the event unanticipated events might otherwise cause this Agreement not to comply with Regulations Section 1.704-1(b).

“Capital Contributions” means, with respect to any Partner, the aggregate amount contributed from time to time by such Partner to the Partnership in
respect of any Units. To the extent any Partner makes any Capital Contribution in property other than cash, the Management Committee shall determine in
good faith the amount that such Partner will be deemed to have contributed.

“Certificate” means the Certificate of Conversion filed by Hercules Holding II, LLC with the Secretary of State of the State of Delaware on September
23, 2016.

“Code” means the Internal Revenue Code of 1986, as amended from time to time, or any successor federal income tax code.

“Covered Person” means: (a) each Managing Partner, each Partner, the Partnership Representative or a liquidating trustee, in each case in his or its
capacity as such; (b) any Affiliate of a Managing Partner, a Partner, the Partnership Representative or a liquidating trustee; and (c) any Person of which a
Managing Partner is an officer, director, shareholder, partner, member, employee, trustee, executor, representative or agent, or any Affiliate, officer, director,
shareholder, partner, member, manager, employee, representative or agent of any of the foregoing, in each case in clauses (a), (b) and (c), whether or not such
Person continues to have the applicable status referred to in such clauses.




“Disabling Conduct” means, in respect of any Person, an act or omission that constitutes fraud, gross negligence or willful misconduct by such Person.

“Equity Stake” means, with respect to a Family Group, the number of Units owned by that Family Group as of the date hereof, as reflected in the
Ownership Schedule (as defined below) as of the date hereof.

“ERISA” means the Employee Retirement Income Security Act of 1974, as amended from time to time.

“ERISA Partner” means any Partner that is: (i) an “employee benefit plan” within the meaning of Section 3(3) of ERISA; (ii) a “plan” within the
meaning of Section 4975(e)(1) of the Code; or (iii) a “benefit plan investor” within the meaning of the Plan Asset Regulations.

“Exchange Act” means the Securities Exchange Act of 1934, as amended from time to time, and the rules and regulations promulgated pursuant
thereto.

“Family Affiliate” means, with respect to any Partner: (i) any family member (including any child, stepchild, grandchild or more remote issue, parent,
stepparent, grandparent, spouse, former spouse, domestic partner, sibling, child of sibling, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, cousin and adoptive relationships) or heir, legatee, beneficiary, devisee or estate of such Partner; or (ii) any foundation, trust, family
partnership or other entity created and used for estate planning purposes, so long as any such foundation, trust, family partnership or other entity is controlled
by, for the benefit of, or owned by one or more Persons described in clause (i) and/or clause (ii).

“Family Group” means, as of any date, each of the PFE Family Group, the TFFIII Family Group and the WRF Family Group.

“Family Partner” means any Partner that is a member of a Family Group.

“Fiscal Year” means the calendar year.

“Gross Asset Value” means, with respect to any asset, the asset’s adjusted basis for federal income tax purposes, except as follows:

(a) The initial Gross Asset Value of any asset contributed by a Partner to the Partnership shall be the gross fair market value of such
asset at the time of such contribution, as reasonably determined by the Management Committee.

(b) The Gross Asset Value of any of the Partnership’s assets distributed to a Partner shall be the gross fair market value of such asset on
the date of distribution, as reasonably determined by the Management Committee.
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(c) The Gross Asset Values of all of the Partnership’s assets shall be adjusted to equal their respective gross fair market values, as
reasonably determined by the Management Committee using such reasonable method of valuation as it may adopt, as of the times listed below:

1) immediately prior to the acquisition of an additional interest in the Partnership by a new or existing Partner in exchange for
more than a de minimis Capital Contribution, if it is determined by the Management Committee that such adjustment is necessary or
appropriate to reflect the relative economic interests of the Partners in the Partnership;

(ii) immediately prior to the distribution by the Partnership to a Partner of more than a de minimis amount of the Partnership’s
property as consideration for an interest in the Partnership, if it is determined by the Management Committee that such adjustment is
necessary or appropriate to reflect the relative economic interests of the Partners in the Partnership;

(iii) immediately prior to the liquidation of the Partnership within the meaning of Regulations Section 1.704-1(b)(2)(ii)(g)
(other than by operation of Section 708(b)(1)(B) of the Code); and

(iv) immediately prior to such other times as the Management Committee shall reasonably determine necessary or advisable, in
order to comply with Regulations Sections 1.704-1(b) and 1.704-2.

(d) The Gross Asset Values of the Partnership assets shall be increased (or decreased) to reflect any adjustments to the adjusted basis of
such assets pursuant to Code Section 734(b) or Code Section 743(b), but only to the extent that such adjustments are taken into account in determining
Capital Accounts pursuant to Regulations Section 1.704-1(b)(2)(iv)(m); provided, however, that Gross Asset Values shall not be adjusted pursuant to
this subparagraph (d) to the extent that the Management Committee determines that an adjustment pursuant to subparagraph (b) or (c) is necessary or
appropriate in connection with a transaction that would otherwise result in an adjustment pursuant to this subparagraph (d).

(e) If the Gross Asset Value of any of the Partnership’s assets has been determined or adjusted pursuant to subparagraph (a), (c) or (d),
such Gross Asset Value shall thereafter be adjusted by the depreciation taken into account with respect to such asset for purposes of computing Net
Income and Net Losses.

“Group Approval” means, with respect to a Family Group as of any date, the approval of a majority of the Units owned by such Family Group.

“HCA” means HCA Healthcare, Inc. or any successor thereof.

“HCA Common Stock” means the common stock, par value $0.01 per share, of HCA, any other equity security of HCA or any instrument exercisable
for, convertible into, exchangeable for or otherwise based on or referencing the value of such common stock or other equity security.




“Individual Retirement Account” has the meaning set forth in Section 408(a) of the Code.

“Interest” means the entire partnership interest of a Partner in the Partnership at any particular time, including the right of such Partner to any and all
benefits to which a Partner may be entitled as provided in this Agreement, together with the obligations of such Partner to comply with all the terms and
provisions of this Agreement. Unless the Management Committee shall have determined otherwise, Interests shall be expressed as a number of Units.

“Net Income” or “Net Loss” means, for each Fiscal Year or other period of the Partnership, an amount equal to the Partnership’s taxable income or
loss for such Fiscal Year of the Partnership or other period, as applicable, determined in accordance with Code Section 703(a) (for this purpose, all items of
income, gain, loss or deduction required to be stated separately pursuant to Code Section 703(a)(1) shall be included in taxable income or loss), with the
following adjustments:

(a) Any income of the Partnership that is exempt from federal income tax and not otherwise taken into account in computing Net
Income or Net Loss pursuant to this definition of Net Income or Net Loss shall be added to such taxable income or loss;

(b) Any expenditures of the Partnership described in Code Section 705(a)(2)(B) or treated as Code Section 705(a)(2)(B) expenditures
pursuant to Regulations Section 1.704-1(b)(2)(iv)(i), and not otherwise taken into account in computing Net Income or Net Loss pursuant to this
definition of Net Income or Net Loss shall be subtracted from such taxable income or loss;

(c) In the event the Gross Asset Value of any of the Partnership’s asset is adjusted pursuant to subparagraph (b) or subparagraph (c) of
the definition of Gross Asset Value, the amount of such adjustment shall be taken into account as gain or loss from the disposition of such asset for
purposes of computing Net Income or Net Loss;

(d) Gain or loss resulting from any disposition of property with respect to which gain or loss is recognized for federal income tax
purposes shall be computed by reference to the Gross Asset Value of the property disposed of, notwithstanding that the adjusted tax basis of such
property differs from its Gross Asset Value;

(e) Depreciation, amortization, and other cost recovery deductions shall be computed by reference to the Gross Asset Value of the
property if the Gross Asset Value differs from its adjusted tax basis; and

® To the extent an adjustment to the adjusted tax basis of any of the Partnership’s assets pursuant to Code Section 734(b) or Code
Section 743(b) is required pursuant to Regulations Section 1.704-1(b)(2)(iv)(m)(4) to be taken into account in determining Capital Accounts as a
result of a distribution other than in liquidation of a Partner’s interest in the Partnership, the amount of such adjustment shall be treated as an item of
gain (if the adjustment increases the basis of the asset) or loss (if the adjustment decreases the basis of the asset) from the disposition of the asset and
shall be taken into account for purposes of computing Net Income or Net Loss.




“New Frisco” means Frisco Holding II, a Delaware general partnership.

“Ownership Schedule” means a schedule, maintained in the books and records of the Partnership by the Management Committee and as updated from
time to time, setting forth Partners, Units, Capital Contributions and Family Groups.

“Partner” means each Person that executes a counterpart of this Agreement as a Partner and becomes a Partner as provided herein, so long as such
Person continues as a Partner and is reflected as such in the records of the Partnership, in each case in such Person’s capacity as a Partner of the Partnership,
and “Partners” means all such Persons.

“Permitted Transferee” means in respect of any Partner, a Partner or Family Affiliate; provided that, in each case, such Person has agreed to become a
party to this Agreement pursuant to Section 9.4; in each case subject to Section 9.1(a).

“Person” means any individual, corporation, partnership, trust, joint stock company, business trust, unincorporated association, joint venture or other
entity of any nature whatsoever.

“PFE Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

“Plan Asset Regulations” means the regulations issued by the U.S. Department of Labor at Section 2510.3-101 of Part 2510 of Chapter XXV, Title 29
of the Code of Federal Regulations, or any successor regulations.

“Regulations” means the Federal income tax regulations promulgated under the Code, as such Regulations may be amended from time to time (it
being understood that all reference herein to specific sections of the Regulations shall be deemed also to refer to any corresponding provisions of succeeding
Regulations).

“Requisite Approval” means, as of any date, the approval of each of the following: (i) a majority of the outstanding Units; and (ii) (A) if, as of such
date, there are two or more Family Groups each of which beneficially owns at least 20% of its Equity Stake, the approval of at least two such Family Groups
by Group Approval, or (B) if, as of such date, there is exactly one Family Group that beneficially owns at least 20% of its Equity Stake, the approval of such
Family Group by Group Approval.

“SEC” means the Securities and Exchange Commission or any successor agency.

“Securities” means capital stock, limited partnership interests, limited liability company interests, beneficial interests, warrants, options, notes, bonds,
debentures, and other securities, equity interests, and similar ownership interests.
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“Securities Act” means the Securities Act of 1933, as amended from time to time, and the rules and regulations promulgated pursuant thereto.

“Sharing Percentage” means, as of any date of determination, with respect to any Partner, a percentage calculated by dividing (x) the aggregate
number of Units held by such Partner by (y) the aggregate number of Units of the Partnership issued and outstanding on such date.

“Stockholders’ Agreement” means the Amended and Restated Stockholders’ Agreement, dated as of February 6, 2026, by and among HCA, the
Partnership and New Frisco, as the same may be amended, supplemented or otherwise modified from time to time.

“Substituted Partner” means any Person admitted to the Partnership as a Partner pursuant to the provisions of Section 9.4.
“Taxable Year” means the taxable year of the Partnership determined under Section 706 of the Code.

“TFFII Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

“Transfer” or “Transferred” means, with respect to any Units or HCA Common Stock, any direct or indirect transfer, sale, assignment, exchange,
mortgage, pledge, hypothecation or other disposition. For the avoidance of doubt, it shall constitute a “Transfer” subject to the restrictions on Transfer
contained or referenced herein if (a) a transferee that is not an individual, a trust or an estate ceases to be controlled by either the transferor or a Family Affiliate
thereof or (b) with respect to a holder of Units which was formed for the purpose of holding Units, there is a Transfer of the equity or other ownership interests
of such holder.

“Unit” shall mean the fractional share of the Interests of all Partners. The number of Units outstanding and the holders thereof shall be set forth in the
Ownership Schedule as amended from time to time pursuant hereto.

“WRF Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

(b) As used in this Agreement, each of the following capitalized terms shall have the meaning ascribed to them in the Section set forth opposite
to such term:

Term Section
Act Recitals
Claims and Expenses 8.4
flow-through entity 14.1(h)
Management Committee 7.1(a)
Managing Partner 7.1(a)
Partnership Preamble
Partnership Representative 11.2(a)
Tax Items 6.3

-




SECTION 1.2 Construction. Whenever the context requires, the gender of all words used in this Agreement includes the masculine, feminine and
neuter forms and the singular form of words shall include the plural and vice versa. All references to Articles and Sections refer to articles and sections of this
Agreement, and all references to Schedules are to Schedules attached hereto, each of which is made a part hereof for all purposes. Whenever the words
“include,” “includes” or “including” are used in this Agreement, they shall be deemed to be followed by the words “without limitation.” This Agreement shall
be construed without regard to any presumption or rule requiring construction or interpretation against the party drafting or causing any instrument to be
drafted.

ARTICLE II
FORMATION AND TERM
SECTION 2.1 Formation. The Partnership was formed as a Delaware general partnership effective as of the Effective Date upon the filing of the
Certificate by Hercules Holding I, LLC, the predecessor of the Partnership, under and pursuant to the provisions of the Act. The rights, duties and liabilities of

the Partners shall be as provided in the Act, except as otherwise provided in this Agreement.

SECTION 2.2 Name. The name of the Partnership is “Hercules Holding II”. The business of the Partnership may be conducted in compliance
with all applicable laws under any other name designated by the Management Committee.

SECTION 2.3 Term. The term of the Partnership commenced on September 23, 2016 and shall continue in perpetuity; provided that the
Partnership may be dissolved in accordance with the provisions of this Agreement or by operation of law.

SECTION 2.4 Principal Place of Business. The principal place of business of the Partnership shall be located at, and the Partnership’s business
shall be conducted from, such place or places as the Management Committee may determine in accordance with Article VII.

SECTION 2.5 Registered Agent and Office. The Partnership’s registered agent and office in the State of Delaware shall be c¢/o The Corporation
Trust Company, Corporation Trust Center, 1209 Orange Street, New Castle County, Wilmington, Delaware 19801. The Management Committee may at any
time designate another registered agent and/or registered office.

SECTION 2.6 Qualification in Other Jurisdictions; Conduct of Business. The Partnership shall be qualified or registered under foreign
partnership statutes or assumed or fictitious name statutes or similar laws in any jurisdiction in which the Partnership owns property or transacts business to the
extent, in the judgment of the Management Committee, such qualification or registration is necessary or advisable.
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ARTICLE III
PURPOSE AND POWERS
SECTION 3.1 Purpose and Powers. The Partnership is formed for the purpose of, and the nature of the business to be conducted by the

Partnership is, engaging in any lawful act or activity for which general partnerships may be formed under the Act and engaging in any activities necessary,
convenient or incidental thereto.

ARTICLE IV
PARTNERS; ADDITIONAL INTERESTS; CONVERSION

SECTION 4.1 General. The names of, Capital Contributions of, Units held by and, if and as the Management Committee shall have determined
to be applicable, Family Group memberships of the Partners are set forth in the Ownership Schedule. A Partner will cease to be a Partner only in the manner
described in Section 9.4 and Article XII. The Management Committee shall revise the Ownership Schedule from time to time to properly reflect any changes to
the information included therein, including to reflect the admission or withdrawal of Partners or the making of additional Capital Contributions, in each case, in
accordance with this Agreement. Any revision to the Ownership Schedule or otherwise to the Partnership’s records that is made solely to reflect information
regarding Partners shall not require Partner approval.

SECTION 4.2 Powers of Partners. Each Partner hereby covenants, except as otherwise provided in this Agreement, not to take any act without
the consent of the Management Committee that would have the effect of binding the Partnership in any manner whatsoever.

SECTION 4.3 Nature of a Partner’s Interest. A Partner’s Interest (including a Partner’s Units) shall for all purposes be personal property. A
Partner has no interest in any specific Partnership property.

SECTION 4.4 No Other Persons Deemed Partners. Unless admitted to the Partnership as a Partner as provided in this Agreement, no Person
shall be, or shall be considered, a Partner. In respect of matters pertaining to Partners, the Partnership shall deal only with Persons so admitted as Partners
(including their duly authorized representatives). Notwithstanding any notification to the contrary, any distribution by the Partnership to the Person shown on
the Partnership’s records as a Partner or to its legal representatives shall relieve the Partnership of all liability to any other Person who may be interested in
such distribution by reason of any other Transfer by the Partner, or for any other reason.

SECTION 4.5 No Cessation of Partnership Upon Bankruptcy, etc. A Person shall not cease to be a Partner of the Partnership upon the
happening, with respect to such Person, of any of the events specified in §15-601(6) of the Act. Upon the occurrence of any event specified in §15-601(6) of
the Act, the business of the Partnership shall be continued pursuant to the terms hereof without dissolution.




SECTION 4.6 Admission of Additional Partners and Creation of Additional Units.

(a) Subject to the limitations set forth in this Article IV, in Article VII and Article IX and in Sections 5.1(b), 13.3 and 15.2, the Partnership may,
upon the determination of the Management Committee, admit additional Partners to the Partnership (with such Family Group membership, if any, as the
Management Committee shall have determined), issue additional Units or create and issue such additional classes or series of Units, having such designations,
preferences and relative, participating or other special rights, powers and duties as the Management Committee shall determine, including: (i) the right of any
such class or series of Units to share in the Partnership’s distributions; (ii) the allocation to any such class or series of Units of items of Net Income, Net Loss,
or items of the Partnership’s income, gains, losses and deductions; (iii) the rights of any such class or series of Unit upon dissolution or liquidation of the
Partnership; and (iv) the rights of any such class or series of Units to vote on matters relating to the Partnership and this Agreement. Upon the issuance pursuant
to and in accordance with this Agreement of any class or series of Units, the Management Committee may, in accordance with, and subject to, Sections 4.1 and
15.2, as applicable, amend any provision of this Agreement, and authorize any Person to execute, acknowledge, deliver, file and record, if required, such
documents, to the extent necessary or desirable to reflect the admission of any additional Partner to the Partnership or the authorization and issuance of such
class or series of Unit, and the related rights and preferences thereof.

(b) No additional Partner shall be admitted to the Partnership: (i) in connection with newly issued Units, unless and until such prospective
additional Partner has executed a signature page counterpart to this Agreement and an acceptance of all of the terms and conditions of this Agreement, and such
other documents or instruments as may be required to effect the admission in the Management Committee’s reasonable judgment; or (ii) in connection with a
Transfer of a Unit, unless and until all the conditions of Article IX are satisfied, and such prospective additional Partner executes and delivers to the Partnership
the documentation contemplated by Section 9.4.

ARTICLE V
CAPITAL CONTRIBUTIONS; DEFAULT; LIABILITY OF PARTNERS

SECTION 5.1 Capital Contributions.

(a) Each Person set forth on the Ownership Schedule has made Capital Contributions to the Partnership in the respective amounts and form of
consideration and in exchange for the respective number of Units set forth in the Ownership Schedule.

(b) No Partner shall be obligated by this Agreement to purchase additional Units or make any contributions to the capital of the Partnership.

SECTION 5.2 Liability of Partners.

(a) General. No Partner shall have any obligation with respect to any circumstances or events occurring prior to the Effective Date, as such
obligations are solely the obligations of the Partnership. Except as may otherwise be expressly agreed by such Partner in writing, in no event shall any Partner
(or former Partner) have any liability for the repayment of any Capital Contribution of any other Partner.




(b) Liability for Amounts Distributed. The Partners hereby agree that, except as otherwise expressly provided herein or required by applicable
law, no Partner shall have an obligation to return money or other property paid or distributed to such Partner whether or not such distribution was in violation
of the Act, except to the extent arising from Disabling Conduct of such Partner. However, if any court of competent jurisdiction holds that, notwithstanding the
provisions of this Agreement, any Partner is obligated to make any such return, such obligation shall be the obligation of such Partner and not of any other
Person.

SECTION 5.3 Units Uncertificated. Unless and until the Management Committee shall determine otherwise, Units shall be uncertificated and
recorded in the books and records of the Partnership (including the Ownership Schedule). If at any time the Management Committee shall determine to
certificate Units, such certificates will contain such legends as the Management Committee shall reasonably determine are necessary or advisable.

ARTICLE VI
DISTRIBUTIONS; ALLOCATION OF PROFITS AND LOSSES

SECTION 6.1 Distributions. Subject to the last sentence of this section, distributions shall be made to the Partners in accordance with their
Sharing Percentages. Subject to the last sentence of this section, distributions by the Partnership will be made if, when and in such amounts determined by the
Management Committee. Notwithstanding anything to the contrary contained in this Agreement, distributions to Partners shall be subject to the restrictions
contained in the Act and other applicable law. In the event that any shares of HCA Common Stock are Transferred by the Partnership on behalf of a Partner in
accordance with Section 9.5(b), the net proceeds generated from such Transfer shall be distributed to such Partner in redemption of a corresponding number of
such Partner’s Units in order to reflect the change in such Partner’s Interest following such Transfer.

SECTION 6.2 Allocations. Net Income and Net Loss of the Partnership shall be determined and allocated with respect to each Taxable Year by
the Management Committee as of the end of each such year and at such other times as the Management Committee shall determine; provided that such time
will allow the Partnership to meet its obligations under Section 11.1. Net Income and Net Loss shall be allocated among the Partners pro rata in accordance
with their Sharing Percentages, except that, in the case of a Transfer of HCA Common Stock not in accordance with the Partners’ Sharing Percentages, gain or
loss on such Transfer shall be allocated among the Partners on whose behalf such Transfer was undertaken in accordance with Section 9.5(b).
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SECTION 6.3 Tax Allocations. Except as otherwise provided in this Section 6.3, for income tax purposes each item of income, gain, loss and
deduction (collectively, “Tax Items”) shall be allocated among the Partners in the same manner as its correlative item of “book™ income, gain, loss or deduction
is allocated pursuant to Section 6.2; provided that, in the case of any Partnership asset the Gross Asset Value of which differs from its adjusted tax basis for
U.S. federal income tax purposes, Tax Items with respect to such asset shall be allocated solely for income tax purposes in accordance with the principles of
Sections 704(b) and (c) of the Code (in any permitted manner determined by the Management Committee) so as to take account of the difference between
Gross Asset Value and adjusted basis of such asset.

ARTICLE VII
MANAGEMENT
SECTION 7.1 Management Under Direction of the Management Committee.
(a) Subject to the consent rights of the Partners provided in Section 13.3, the business and affairs of the Partnership shall be managed and

controlled by a Management Committee (the “Management Committee”, and each member of the Management Committee, a “Managing Partner”). As of the
date hereof, the Management Committee consists of the Partners set forth on Schedule A hereto. Each Family Group shall have the right (but not the obligation)
pursuant to this Agreement to nominate and cause to be elected to the Management Committee one Managing Partner in the event that, at the applicable time,
the applicable Family Group beneficially owns at least 20% of such Family Group’s Equity Stake.

(b) In the event that a Family Group loses its right to designate a Managing Partner, the applicable Family Group’s designee to the Management
Committee shall resign immediately, and the size of the Management Committee shall be reduced in size accordingly.

(c) Notwithstanding anything to the contrary herein, for as long as a Family Group beneficially owns any amount of Units, such Family Group
shall have the right (but not the obligation) pursuant to this Agreement to have an individual designated by such Family Group (an “Observer”) attend all
meetings of the Management Committee; provided, however, that such Observer shall not have the right to participate in any vote, consent or other action of
the Management Committee, nor shall such Observer’s vote, consent or other action be required for any vote, consent or other action of the Management
Committee.

(d) A Family Group shall notify the other Family Groups and the Partnership of any proposed designee to the Management Committee.

(e) Any Managing Partner designated by a Family Group may be removed (with or without cause) from time to time and at any time by such
Family Group, upon notice to the Partnership and the other Family Groups, if any, and may be removed by other Family Groups only for cause. Any vacancy
on the Management Committee in respect of a Managing Partner designated by a Family Group may be filled by the Family Group entitled to designate such
Managing Partner, subject to Section 7.1(d).




® Subject to the consent rights of the Partners provided in Section 13.3, the Management Committee shall have full and complete discretion to
manage and control the business and affairs of the Partnership, to make all decisions affecting the business and affairs of the Partnership and to take all such
actions as it deems necessary or appropriate to accomplish the purposes of the Partnership as set forth herein, including to exercise all powers of the Partnership
set forth in Section 3.1 of this Agreement. Notwithstanding anything to the contrary in this Agreement, each Managing Partner hereby covenants not to take
any act without the consent of the Management Committee that would have the effect of binding the Partnership in any manner whatsoever.

(2) To the fullest extent permitted by law, each Managing Partner shall be deemed an agent of the Partners comprising the Family Group who
designated such Managing Partner and shall have no duty (fiduciary or otherwise) to the Partnership or any Partner or Family Group other than the Partners
comprising the Family Group that designated such Managing Partner.

(h) In the event that no Family Group has the right to designate any Managing Partners pursuant to this Section 7.1, the Management Committee
shall consist of Managing Partners elected by Requisite Approval.

SECTION 7.2 Meetings of the Management Committee. Regular meetings of the Management Committee may be called on at least two
business days’ notice to each Managing Partner, either personally, by telephone, by mail, by telecopier, by electronic mail or by any other means of
communication reasonably calculated to give notice, at such times and at such places as shall from time to time be determined by the Management Committee,
or the chairman thereof (if any), as applicable. Any Managing Partner may call a special meeting of the Management Committee on not less than two business
days’ notice to each other Managing Partner, either personally, by telephone, by mail, by telecopier, by electronic mail or by any other means of communication
reasonably calculated to give notice. Notice of a special meeting need not be given to any Managing Partner if a written waiver of notice, executed by such
Managing Partner before or after the meeting, is filed with the records of the meeting, or to any Managing Partner who attends the meeting without protesting
the lack of notice prior thereto or at its commencement. The notice shall state the purposes of the meeting.

SECTION 7.3 Quorum and Acts of the Management Committee. At all duly called meetings of the Management Committee, a majority of the
total number of Management Committee members shall constitute a quorum for the transaction of business. If a quorum shall not be present at any meeting of
the Management Committee, the Management Committee members present thereat may adjourn the meeting from time to time, without notice other than
announcement at the meeting, until a quorum shall be present; provided that notice for any reconvened meeting shall have been given in accordance with
Section 7.2; provided, however, that for any such reconvened meeting, a majority of the total number of Management Committee members shall constitute a
quorum for the transaction of business. Except as otherwise expressly contemplated herein, no action may be taken by the Management Committee under this
Agreement or the Act without the consent of a majority of the Managing Partners that are members of such body (the “Requisite Managing Partners”). Each
Management Committee member shall be entitled to one vote; provided that, except to the extent prohibited by law, any Managing Partner shall be entitled to
vote on behalf of another Managing Partner if such other Managing Partner is not present at a meeting of the Management Committee and has given a proxy to
vote at the applicable meeting to the attending Managing Partner. Any instrument or writing executed on behalf of the Partnership by any one or more of the
members of the Management Committee shall be valid and binding upon the Partnership when authorized by the Management Committee in accordance with
this Section 7.3.
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SECTION 7.4 Telephonic or Video Communications. Members of the Management Committee may participate in a meeting of the Management
Committee by means of conference telephone, video conference or similar communications equipment by means of which all Persons participating in the
meeting can hear and speak to each other, and such participation in a meeting shall constitute presence in person at the meeting.

SECTION 7.5 Action by Consent. Any action required or permitted to be taken at any meeting of the Management Committee may be taken
without a meeting and without a vote, if a consent or consents in writing (including by email), setting forth the action so taken, shall be signed by the Requisite
Managing Partners (provided that for such purposes an electronic signature shall be valid); provided that no action by written consent shall be taken without 48
hours (including at least one business day) prior notice to all of the Managing Partners. Notice of a consent need not be given to any Managing Partner if a
written waiver of notice, executed before or after the consent is executed, is given by such Managing Partner.

SECTION 7.6 HCA Directors. The Partnership shall cause the shares of HCA Common Stock owned by the Partnership to be voted in favor of
any person nominated to be a member of the board of directors of HCA pursuant to the Stockholders’ Agreement. The Partnership’s vote as a stockholder of

HCA with respect to any other matter requiring stockholder approval will be determined by the Management Committee.

SECTION 7.7 Outside Businesses and Corporate Opportunities.

(a) (i) Any Partner, any Managing Partner or any Affiliate of the foregoing may engage in or possess an interest in other investments, business
ventures or Persons of any nature or description, independently or with others, similar or dissimilar to, or that compete with, the investments or business of the
Partnership or its subsidiaries, and may provide advice and other assistance to any such investment, business venture or Person; (ii) the Partnership and the
Partners shall have no rights by virtue of this Agreement in and to such investments, business ventures or Persons or the income or profits derived therefrom;
and (iii) the pursuit of any such investment or venture, even if competitive with the business of the Partnership or HCA, shall not be deemed wrongful or
improper.

(b) None of the Partners, the Managing Partners or any Affiliate thereof shall be obligated to present any particular investment or business
opportunity to the Partnership even if such opportunity is of a character that, if presented to the Partnership, could be pursued by the Partnership, and any
Partner, any Managing Partner or any Affiliate thereof shall have the right to pursue for its own account (individually or as a partner or fiduciary) or to
recommend to others any such particular investment opportunity.

(c) No amendment or repeal of this Section 7.7 shall apply to or have any effect on the liability or alleged liability of any officer or any
Managing Partner for or with respect to any opportunities of which any such Managing Partner becomes aware prior to such amendment or repeal.
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ARTICLE VIII
LIABILITY, EXCULPATION, INDEMNIFICATION AND INSURANCE

SECTION 8.1 Liability. To the fullest extent permitted by law, the debts, obligations and liabilities of the Partnership, whether arising in
contract, tort or otherwise, shall be solely the debts, obligations and liabilities of the Partnership.

SECTION 8.2 Duties and Liabilities of Covered Persons. No Covered Person shall be liable or accountable in damages or otherwise to the
Partnership or to any Partner for any loss or liability arising out of any act or omission on behalf of the Partnership taken or omitted by such Covered Person, so
long as such act or omission did not constitute Disabling Conduct.

SECTION 8.3 Exculpation.

(a) To the fullest extent permitted by law, and except as otherwise expressly provided herein, no Covered Person shall be liable to the Partnership
or any Partner for any Claims and Expenses (as defined below) arising out of any act or omission of such Covered Person on behalf of the Partnership to the
extent that such act or omission did not constitute Disabling Conduct.

(b) A Covered Person shall be fully protected in relying in good faith upon the records of the Partnership and upon such information, opinions,
reports or statements presented to the Partnership by any Person as to matters the Covered Person believes are within such other Person’s professional or expert
competence and who has been selected with reasonable care by or on behalf of the Partnership, including information, opinions, reports or statements as to the
value and amount of assets, liabilities, profits or losses or any other facts pertinent to the existence and amount of assets from which distributions to Partners
might properly be paid.

SECTION 8.4 Indemnification. To the fullest extent permitted by applicable law, the Partnership shall indemnify and hold harmless each of the
Covered Persons from and against any and all liabilities, obligations, losses, damages, fines, taxes and interest and penalties thereon (other than taxes based on
fees or other compensation received by such Covered Person from the Partnership), claims, demands, actions, suits, proceedings (whether civil, criminal,
administrative, investigative or otherwise), costs, expenses and disbursements (including reasonable and documented legal and accounting fees and expenses,
costs of investigation and sums paid in settlement) of any kind or nature whatsoever (collectively, “Claims and Expenses’) which may be imposed on, incurred
by or asserted at any time against such Covered Person in connection with the business or affairs of the Partnership or the activities of such Covered Person on
behalf of the Partnership; provided that a Covered Person shall not be entitled to indemnification hereunder against Claims and Expenses that are finally
determined by a court of competent jurisdiction to have resulted from such Covered Person’s Disabling Conduct; provided, further, that indemnification
hereunder and the advancement of expenses under Section 8.5 shall be recoverable only from the assets of the Partnership and not from assets of the Partners.




SECTION 8.5 Advancement of Expenses. To the fullest extent permitted by applicable law, the Partnership shall pay the expenses (including
reasonable legal fees and expenses and costs of investigation) incurred by a Covered Person in defending any claim, demand, action, suit or proceeding
contemplated in Section 8.4 (other than a claim, demand, action, suit or proceeding brought by the Partnership against a Partner for such Partner’s material
breach or violation of this Agreement) as such expenses are incurred by such Covered Person and in advance of the final disposition of such matter; provided
that such Covered Person undertakes to repay such expenses if it is so determined by agreement between such Covered Person and the Partnership or, in the
absence of such an agreement, by a final judgment of a court of competent jurisdiction that such Covered Person is not entitled to be indemnified pursuant to
Section 8.4.

SECTION 8.6 Notice of Proceedings. Promptly after receipt by a Covered Person of notice of the commencement of any proceeding against
such Covered Person, such Covered Person shall, if a claim for indemnification in respect thereof is to be made against the Partnership, give written notice to
the Management Committee of the commencement of such proceeding; provided that the failure of a Covered Person to give notice as provided herein shall not
relieve the Partnership of its obligations under Sections 8.4 and 8.5, except to the extent that the Partnership is materially prejudiced by such failure to give
notice. In case any such proceeding is brought against a Covered Person (other than a proceeding by or in the right of the Partnership), after the Partnership has
acknowledged in writing its obligation to indemnify and hold harmless the Covered Person, the Partnership will be entitled to assume the defense of such
proceeding; provided that (i) the Covered Person shall be entitled to participate in such proceeding and to retain its own counsel at its own expense and (ii) if
the Covered Person shall give notice to the Partnership that in its good-faith judgment certain claims made against it in such proceeding could have a material
adverse effect on the Covered Person or its Affiliates other than as a result of monetary damages, the Covered Person shall have the right to control (at its own
expense and with counsel reasonably satisfactory to the Partnership) the defense of such specific claims with respect to the Covered Person (but not with
respect to the Partnership or any other Partner); provided, further, that if a Covered Person elects to control the defense of a specific claim with respect to such
Covered Person, such Covered Person shall not consent to the entry of a judgment or enter into a settlement that would require the Partnership to pay any
amounts under Section 8.4 without the prior written consent of the Partnership, such consent not to be unreasonably withheld. After notice from the Partnership
to such Covered Person acknowledging the Partnership’s obligation to indemnify and hold harmless the Covered Person and electing to assume the defense of
such proceeding, the Partnership will not be liable for expenses subsequently incurred by such Covered Person in connection with the defense thereof. Without
the consent of such Covered Person, the Partnership will not consent to the entry of any judgment or enter into any settlement that (i) does not include as an
unconditional term thereof the giving by the claimant or plaintiff to such Covered Person of a release from all liability arising out of the proceeding and claims
asserted therein or (ii) requires or involves any admission on the part of the Covered Person and (iii) requires the Covered Person to take any action or to forgo
taking any action. Any decision that is required to be made by the Partnership pursuant to Section 8.4 or 8.5 or this Section 8.6 shall be made on behalf of the
Partnership by the Management Committee.

SECTION 8.7 Insurance. The Partnership may purchase and maintain directors and officers insurance, to the extent and in such amounts as the
Management Committee may, in its discretion, deem reasonable.
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ARTICLE IX

TRANSFERABILITY OF UNITS
SECTION 9.1 General Transfer Restrictions.
(a) A Partner may only Transfer its Units as follows:
@) to a Permitted Transferee (subject to the provisions of Sections 9.3, 9.4 and 9.5), with the consent of the Management Committee not to be
unreasonably withheld; or
(ii) with the consent of the Management Committee in its sole discretion (subject to the provisions of Sections 9.3, 9.4 and 9.5).
(b) If any Partner proposes to Transfer any Units to a transferee, the Partner shall furnish a written notice to the Management Committee at least

10 business days prior to such proposed Transfer. Such notice shall set forth the principal terms of the proposed Transfer, including (A) the number of Units to
be Transferred, (B) the per share purchase price or the formula by which such price is to be determined and (C) the name and address of the prospective
transferee. Notwithstanding anything in this Agreement to the contrary, the restrictions in this Section 9.1(b) shall not apply to any Transfers (w) to the
Partnership, (x) to any Partner or (y) to a Permitted Transferee in connection with the death or incapacity of any Partner who is a natural person.

(c) Any purported Transfer in violation of this Agreement shall be null and void, and the Partnership shall not in any way give effect to any such
impermissible Transfer.

SECTION 9.2 Lock-ups. For so long as a Partner or former Partner holds any Units or directly or indirectly beneficially owns HCA Common
Stock other than through the Partnership, it shall be bound by whatever underwriter lock-up the Management Committee may agree to, unless otherwise

expressly provided by the terms of that lock-up.

SECTION 9.3 Other Transfer Restrictions.

(a) In addition to any other restrictions on Transfer herein contained, in no event may any Transfer of any Units or Interest by any Partner be
made:

@) to any Person who lacks the legal right, power or capacity to own an Interest or Units;

(ii) if such Transfer would cause the assets of the Partnership to become “plan assets” of any benefit plan investor within the meaning of DOL

Regulation Section 2510.3-101 or to be regulated under ERISA;

(iii) for as long as the Partnership is a partnership for U.S. federal income tax purposes, if such Transfer would, in the opinion of counsel to the
Partnership, cause any portion of the assets of the Partnership to constitute assets of any employee benefit plan pursuant to the Plan Asset Regulations;




(iv) if such Transfer requires the registration of such Units pursuant to any applicable federal or state securities laws;

W) for so long as the Partnership is a partnership for federal income tax purposes, unless such transfer will not result in the Partnership being
treated as a “publicly traded partnership,” as such term is defined in Sections 469(k)(2) or 7704(b) of the Code and the regulations promulgated thereunder as
determined by the Management Committee;

(vi) unless the transferee makes the representations and warranties set forth in Section 14.1;

(vii) if such Transfer subjects the Partnership to be regulated under the Investment Company Act of 1940 or the Investment Advisers Act of 1940;
or

(viii)  if in the reasonable determination of the Management Committee, such Transfer would require the prior consent of any federal or state
regulatory agency and such prior consent has not been obtained.

(b) Unless admitted as a Substituted Partner, no transferee, whether by a voluntary transfer, by operation of law or otherwise, shall have rights
hereunder.
(c) The Partners effecting any Transfer permitted hereunder shall pay all reasonable costs and expenses, including attorneys’ fees and

disbursements, incurred by the Partnership in connection with the Transfer.

(d) No Transfer may be made or recorded in the books and records of the Partnership unless the transferee shall deliver to the Partnership notice
of such Transfer, including a fully executed copy of all documentation and agreements relating to the Transfer and any agreements or other documents required
by Section 9.3, including the written agreement (as required pursuant to Section 9.4) of the transferee to be bound by the terms of this Agreement and to
assume all obligations of the transferring Partner under this Agreement in respect of the Units that are the subject of the Transfer.

(e) No Partner may withdraw from this Agreement except (i) as a result of a permitted Transfer of all of such Partner’s Units in accordance with
this Article IX and the transferee(s) of such Units being admitted to the Partnership as a Substituted Partner(s) or (ii) with the consent of the Management
Committee. In the event of a withdrawal pursuant to clause (ii) above, the withdrawing Partner shall be entitled to receive the value of its Capital Account at a
time or times and in a manner determined by the Management Committee, which may be effected in full or in part by distribution in kind of shares of HCA
Common Stock. Following withdrawal, a Partner shall have no rights or obligations under this Agreement (other than Sections 8.4, 9.5 and 15.3).

) Any Partner who shall Transfer all of such Partner’s Units in a Transfer permitted pursuant to this Article IX shall cease to be a Partner, but
shall remain subject to Section 9.5.




(2) If any Units are Transferred or redeemed during any quarterly segment of the Partnership’s Fiscal Year in compliance with the provisions of
this Article IX, on any day other than the first day of a Fiscal Year of the Partnership, then Net Income, Net Losses, each item thereof and all other items
attributable to such interest for such Partnership’s Fiscal Year shall be divided and allocated between the transferor Partner and the transferee Partner using any
method permitted under Section 706 of the Code or determined by the Management Committee. All distributions with respect to which the record date is before
the date of such Transfer or redemption shall be made to the transferor Partner, and all distributions with respect to which the record date is after the date of
such Transfer, in the case of a Transfer other than a redemption, shall be made to the transferee Partner.

SECTION 9.4 Substituted Partners.

(a) No Partner shall have the right to substitute a transferee as a Partner in its place with respect to any Units so Transferred unless (i) such
Transfer is made in compliance with the terms of this Agreement and (ii) the transferee executes and delivers to the Partnership a signature page counterpart to
this Agreement and an acceptance of all of the terms and conditions of this Agreement (including such other documents or instruments as may be required to
effect the admission in the Management Committee’s reasonable judgment).

(b) A transferee who has been admitted as a Substituted Partner in accordance with this Section 9.4 shall have all the rights and powers and be
subject to all the restrictions and liabilities of a Partner under this Agreement holding Units.

(c) Admission of a Substituted Partner shall become effective on the date such Person’s name is recorded on the books and records of the
Partnership. Upon the admission of a Substituted Partner, (i) the Management Committee shall revise the Ownership Schedule to reflect the name and address
of, number and class of Units held by and, if and as the Management Committee shall have determined to be applicable, Family Group memberships of such
Substituted Partner and to eliminate or adjust, if necessary, the name, address and interest of the predecessor of such Substituted Partner and (ii) to the extent of
the Transfer to such Substituted Partner, the transferor Partner shall be relieved of its obligations under this Agreement.

SECTION 9.5 HCA Common Stock.

(a) Each Partner acknowledges that beneficial ownership of HCA Common Stock by a Partner or former Partner other than indirectly through the
Partnership (including such beneficial ownership acquired as a result of a distribution by the Partnership, and including any indirect beneficial ownership
through New Frisco) may subject such Partner or former Partner, the Partnership and the other Partners to, without limitation, SEC reporting, volume and
manner of sale limits, pre-clearance of transfers by HCA and other requirements. Accordingly, each Partner agrees that, unless the Management Committee
determines otherwise in its sole discretion, at any time during or after which such Partner is a Partner, such Partner shall not, and shall procure that any
transferee of any of its Units shall not, without the prior written consent of the Management Committee: (i) acquire or Transfer any HCA Common Stock
(including within a Family Group or otherwise to a Permitted Transferee); or (ii) vote any shares of HCA Common Stock other than in favor of any person
nominated to be a member of the board of directors of HCA pursuant to the Stockholders’ Agreement.




(b) Without limitation on Section 9.5(a), a Partner may request that the Partnership (i) distribute in kind a number of shares of HCA Common
Stock to such Partner or (ii) Transfer HCA Common Stock to a third party and distribute the net proceeds of such Transfer to such Partner, in each case, in
redemption of a corresponding number of such Partner’s Units. The Management Committee may approve or deny such a request, in full or in part, in its sole
discretion, exercised in good faith in a manner consistent with past practice, taking into account the considerations described in Section 9.5(a).

ARTICLE X
RECORDS AND REPORTS; FISCAL AFFAIRS
SECTION 10.1 Records and Accounting.

(a) Appropriate records and books of account of the business of the Partnership, including a list of the names, addresses, Units and Capital
Contributions of all Partners, shall be maintained at the Partnership’s principal place of business. In any event, the Management Committee shall have the right
in its discretion to keep confidential from the Partners, for such period of time as the Management Committee deems appropriate, any information which the
Management Committee reasonably believes to be in the nature of trade secrets or other information the disclosure of which the Management Committee in
good faith believes is not in the best interest of the Partnership or its business or that the Partnership is required by law or agreement with a third party to keep
confidential.

(b) The books and records of the Partnership shall be kept in accordance with generally accepted accounting principles as in effect from time to
time in the United States. The accrual basis of accounting shall be followed by the Partnership for federal income tax purposes.

ARTICLE XI
TAX MATTERS
SECTION 11.1 Preparation of Tax Returns. The Partnership Representative shall arrange for the preparation and timely filing of all returns of the
Partnership’s income, gains, deductions, losses and other items required of the Partnership for federal, state and local income tax purposes. The Partnership

shall use reasonable best efforts to supply each Partner with the Partnership information necessary, by February 28th of each year, to enable such Partner to
prepare in a timely manner its federal, state and local income tax returns and such other financial or other statements and reports.
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SECTION 11.2 Partnership Representative.

(a) Thomas F. Frist III shall be the “partnership representative” of the Partnership within the meaning of Section 6223 of the Code and the
Regulations thereunder (the “Partnership Representative™) and shall, to the extent permitted, serve the same functions for all state, local and non-U.S. tax
purposes. If the Partnership Representative is not an individual, the Partnership Representative shall be permitted to appoint a “designated individual” within
the meaning of Regulations Section 301.6223-1. The Partnership Representative is hereby authorized to take any and all such actions and to execute and file all
statements and forms on behalf of the Partnership that are approved by the Management Committee and are permitted or required by Sections 6221 through
6241 of the Code, including a “push-out” election under Section 6226 of the Code (or any analogous election under state, local or non-U.S. tax law or in
connection with any other tax proceeding) such that the Partnership shall not be liable for any “imputed underpayment” within the meaning of Section 6225 of
the Code (or for any similar amount under applicable state, local or non-U.S. tax law).

(b) The Partnership Representative shall at the request of any Partner cause the Partnership to elect, pursuant to Section 754 of the Code, to
adjust the basis of the Partnership’s property.

For the avoidance of doubt, the provisions relating to indemnification of a Partner set forth in Article VIII of this Agreement shall be fully applicable to the
Partnership Representative in its capacity as such. The Partnership Representative shall receive no compensation for its services. All third-party costs and
expenses incurred by the Partnership Representative in performing its duties as such (including legal and accounting fees and any out-of-pocket expenses) shall
be borne by the Partnership. Nothing herein shall be construed to restrict the Partnership from engaging an accounting firm or other experts or consultants to
assist the Partnership Representative in discharging its duties hereunder, so long as the compensation paid by the Partnership for such services is reasonable.
Notwithstanding anything to the contrary, the Partnership Representative shall reasonably consult with the Partners and their representatives (including their
accountants) with respect to all tax matters. The Partnership Representative shall keep the Partners fully advised of the progress of any audit or other tax
proceeding and shall, within five business days of receipt, supply the Partners with copies of any written communications and notice of any oral
communications received from the Internal Revenue Service, or other taxing authority, and shall, at least five business days prior to submitting any materials to
the Internal Revenue Service, or other taxing authority, provide such materials to the Partners for their approval, which approval shall not be unreasonably
withheld. The Partnership Representative shall also give notice to the Partners of its intention to meet with any representative of the Internal Revenue Service at
least 10 days prior to such meeting (or promptly upon arranging such meeting if such meeting is arranged fewer than 10 days prior to such meeting), and shall
provide the Partners or their agents, legal counsel, employees or accountants with an opportunity to participate in such meeting (and shall inform any Partners
who do not participate in the meeting of the results of the meeting within five business days after such meeting). Nothing in this Section 11.2 shall be construed
to restrict or otherwise limit the other Partners’ rights to participate in any administrative or judicial proceeding in connection with any tax matters relating to
the Partnership.

SECTION 11.3 Organizational Expenses. The Partnership shall elect to deduct expenses, if any, incurred by it in organizing the Partnership
ratably over a 180-month period as provided in Section 709 of the Code and the regulations promulgated thereunder.
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SECTION 11.4 Withholding. Each Partner hereby authorizes the Partnership to withhold from or pay on behalf of or with respect to such Partner
any amount of federal, state, local, or foreign taxes that the Management Committee determines (provided, however, that the Management Committee may
delegate such determination to the Partnership Representative) that the Partnership is required to withhold or pay with respect to any amount distributable or
allocable to such Partner pursuant to this Agreement, including any taxes required to be withheld or paid by the Partnership pursuant to Sections 1441, 1442,
1445 or 1446 of the Code. Any amount paid on behalf of or with respect to a Partner shall constitute a loan by the Partnership to such Partner, which loan shall
be repaid by such Partner within 15 days after notice from the Partnership that such payment must be made unless (i) the Partnership withholds such payment
from a distribution which would otherwise be made to the Partner or (ii) the Management Committee determines, in its sole and absolute discretion, that such
payment may be satisfied out of the available funds of the Partnership which would, but for such payment, be distributed to the Partner. Any amounts withheld
pursuant to the foregoing clauses (i) or (ii) shall be treated as having been distributed to such Partner. Any amounts payable by a Partner hereunder shall bear
interest at the base rate on corporate loans at large United States money center commercial banks, as published from time to time in the Wall Street Journal,
plus two percentage points (but not higher than the maximum lawful rate) from the date such amount is due (i.e., 15 days after demand) until such amount is
paid in full.

SECTION 11.5 Classification. The Partnership will file information returns and any other applicable tax returns in a manner consistent with
treatment of the Partnership as a partnership for United States federal income tax purposes and will not elect to be treated as a corporation for United States
federal income tax purposes.

SECTION 11.6 Partnership Status. Notwithstanding anything contained in this Agreement to the contrary, the Partnership will undertake all
necessary steps to preserve the Partnership’s status as a partnership for U.S. federal tax purposes and will not undertake any activity or make any investment or
fail to take any action that will cause the Partnership to earn or to be allocated income other than qualifying income as defined in Section 7704(d) of the Code.

SECTION 11.7 Listed and Reportable Transactions. The Partnership will not enter into any transaction that is, at the time such transaction is
entered into, a “listed transaction” within the meaning of the Regulations promulgated under section 6011 of the Code without the consent of all Partners. If the
Partnership participates in a reportable transaction described in the Regulations promulgated under Section 6011 of the Code, the Partnership will provide the
Partners with information sufficient for them to comply with any resulting U.S. tax reporting obligations.

ARTICLE XII
DISSOLUTION, LIQUIDATION AND TERMINATION

SECTION 12.1 Dissolution. The Partnership shall be dissolved and its affairs wound up upon the occurrence of any of the following events (each,
a “Liquidating Event”):

(a) an election by the Management Committee;
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(b) any other event that makes it unlawful or impossible to carry on the business of the Partnership; or
(c) any other event that causes there to be only one Partner.

Dissolution of the Partnership shall be effective on the day on which the event occurs giving rise to the dissolution, but the Partnership will not terminate until
the assets of the Partnership have been liquidated and the assets distributed as provided in Section 12.3(b).

SECTION 12.2 Death, Legal Incapacity, etc. The death, bankruptcy, dissolution, insanity, incompetency or other legal incapacity, or the
retirement, resignation or expulsion from the Partnership of a Partner (by transfer of Units or otherwise), the occurrence of any other event that causes a Partner
to cease to be a Partner of the Partnership, or the occurrence of any other event prior to a Liquidating Event, shall not cause the dissolution or termination of the
Partnership, and the Partnership, notwithstanding such event, shall continue without dissolution upon the terms and conditions provided in this Agreement, and
each Partner, including each Substituted Partner, by executing this Agreement, agrees to such continuation of the Partnership without dissolution.

SECTION 12.3 Liquidation of the Partnership’s Assets Upon Dissolution.

(a) On dissolution, the Partnership shall be liquidated and wound up in an orderly manner in accordance with the provisions of this Section 12.3.
The Management Committee may wind up the affairs of the Partnership or may appoint one or more liquidating trustees (who may be Partner(s)) to wind up
the affairs of the Partnership. Subject to Section 13.3, the Management Committee is authorized to sell, exchange or otherwise dispose of the assets of the
Partnership, or to distribute the Partnership’s assets in kind, as the Management Committee shall determine to be in the best interests of the Partners. The
Management Committee shall use commercially reasonable efforts to complete the liquidation of the Partnership within two years after the dissolution of the
Partnership; provided that such period may be extended for up to two additional one-year periods by the Management Committee. The reasonable out-of-
pocket expenses incurred by the Management Committee in connection with winding up the Partnership (including legal and accounting fees and expenses), all
other liabilities or losses of the Partnership or the Management Committee incurred in accordance with the terms of this Agreement and reasonable
compensation for the services of the liquidating trustee shall be borne by the Partnership. Except as otherwise required by law or for Disabling Conduct,
Managing Partners shall not be liable to any Partner or the Partnership for any loss attributable to any act or omission taken in good faith in connection with the
winding up of the Partnership and the distribution of the Partnership’s assets. The Management Committee or the liquidating trustee, as applicable, may consult
with counsel and accountants with respect to winding up the Partnership and distributing its assets and shall be justified in acting or omitting to act, in
accordance with the advice or opinion of such counsel or accountants; provided that the Management Committee or the liquidating trustee, as applicable, shall
have used reasonable care in selecting such counsel or accountants.
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(b) Upon dissolution of the Partnership, the expenses of liquidation (including compensation for the services of the liquidating trustee and legal
and accounting fees and expenses) and the Partnership’s liabilities and obligations to creditors (including obligations to Partners, if any, other than liabilities for
distributions) shall first be paid, or reasonable provisions shall be made for payment thereof, from cash on hand or from the liquidation of the Partnership
properties. The Management Committee also is authorized to hold any funds required to be held in escrow pursuant to the provisions of any agreement for the
sale of investments that require such an escrow. If any of the Partnership’s liability is contingent, conditional or unmatured in amount, a reserve equal to the
maximum amount to which the Partnership could reasonably be held liable shall be established. Upon payment or other discharge of such liability, the amount
remaining in such reserve not needed, if any, will be distributed in accordance with the following sentence. After payment or provision for payment of all
expenses of liquidation and liabilities and obligations of the Partnership, the remaining assets of the Partnership (whether cash or securities) shall be distributed
to the Partners in accordance with Section 6.1.

SECTION 12.4 Termination. The Partnership shall terminate when all of the assets of the Partnership, after payment of or due provision for all
debts, liabilities and obligations of the Partnership, shall have been distributed in the manner provided for in this Article.

SECTION 12.5 Claims of the Partners. The Partners and former Partners shall look solely to the Partnership’s assets for the return of their Capital
Contributions, and if the assets of the Partnership remaining after payment of or due provision for the payment of all debts, liabilities and obligations of the
Partnership are insufficient to return such Capital Contributions, the Partners and former Partners shall have no recourse against the Partnership, any other
Partner or Managing Partner or the Management Committee.

ARTICLE XIII
CONSENTS, VOTING AND MEETINGS OF PARTNERS

SECTION 13.1 Meetings. Any matter requiring the consent of any of the Partners pursuant to this Agreement may be considered at a meeting of
the Partners attended by at least the number of Partners required for the Requisite Approval, or the Partners may take such action without a meeting, without
prior notice and without a vote, if a consent or consents in writing (including by email), setting forth the action so taken, shall be signed by the Partners
sufficient to provide the Requisite Approval. Meetings of Partners may be called, and notices of meetings may be given, at any time and for any reason by the
Management Committee, in its discretion. Notice of meetings of Partners shall be given not less than five nor more than 60 days prior to the meeting. Notice
may be waived by the Partners. Any such notice shall state briefly the purpose, time and place of the meeting. All such meetings shall be held in the United
States, within or outside the State of Delaware, at such reasonable place as the Management Committee shall designate and during normal business hours.
Partners may participate in a meeting of the Partners by means of conference telephone or similar communications equipment by means of which all Persons
participating in the meeting can hear and speak to each other, and such participation in a meeting shall constitute presence in person at the meeting.
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SECTION 13.2 Record Dates. The Management Committee may set in advance a date for determining the Partners entitled to notice of and to
vote at any meeting. All record dates shall not be more than 60 days prior to the date of the meeting to which such record date relates.

SECTION 13.3 Consent Rights.

(a) Notwithstanding anything in this Agreement to the contrary, the Requisite Approval in addition to Management Committee approval shall be
required for the Partnership to enter into any merger, consolidation, recapitalization, or sale of such entity or all or substantially all of the assets of the
Partnership or consummation of a similar transaction involving the Partnership (other than a merger, consolidation or similar transaction between or among the
Partnership and one or more direct or indirect wholly-owned subsidiaries of the Partnership which transaction would not materially and adversely impact the
rights of any holder of Units) or to enter into any agreement providing therefor.

(b) The Partnership and the Partners will not limit a Family Group’s Managing Partner designation rights without the consent of the affected
Partner or Family Group.

SECTION 13.4 Voting and Other Rights. Except as otherwise expressly provided in this Agreement, the Units shall have no voting rights or rights
of approval, veto or consent or similar rights over any actions of the Partnership.

ARTICLE XIV
REPRESENTATIONS AND WARRANTIES OF EACH PARTNER

SECTION 14.1 Representations and Warranties of Each Partner. Each Partner hereby represents and warrants to, and agrees with, the Partnership
and the other Partners that the following statements are true:

(a) Such Partner is fully aware that Units in the Partnership have not been and will not be registered under the Securities Act.

(b) Such Partner’s Units in the Partnership have been acquired for its own account solely for investment and not with a view to resale or
distribution thereof.

(c) (i) Such Partner’s financial condition is such that such Partner can afford to bear the economic risk of holding its Units for an indefinite
period of time, (ii) such Partner can afford to suffer a complete loss of such Partner’s investment in its Units, (iii) such Partner understands and has taken
cognizance of all risk factors related to the purchase of its Units and (iv) such Partner’s knowledge and experience in financial and business matters are such
that such Partner is capable of evaluating the merits and risks of purchasing its Units.
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(d) Such Partner has been given the opportunity to (i) ask questions of, and receive answers from, the Partnership concerning the terms and
conditions of Units and (ii) obtain any additional information which the Partnership can acquire without unreasonable effort or expense that is necessary to
evaluate the merits and risks of an investment in the Partnership. In considering its investment in the Partnership, such Partner has not relied upon any
representations made by, or other information (whether oral or written) furnished by or on behalf of, the Partnership or any Managing Partner, officer,
employee, agent or Affiliate of such Persons, other than as set forth in this Agreement. Such Partner has carefully considered and has, to the extent it believes
such discussion necessary, discussed with legal, tax, accounting and financial advisers the suitability of an investment in the Partnership in light of its particular
tax and financial situation, and has determined that an investment in the Partnership is a suitable investment for it.

(e) Such Partner is not an ERISA Partner (including an Individual Retirement Account).

) Such Partner, if it is not an individual, is duly organized or formed, validly existing and in good standing under the laws of its jurisdiction of
organization or formation and the execution, delivery and performance by it of this Agreement is within its powers, has been duly authorized by all necessary
corporate or other action on its behalf, requires no action by or in respect of, or filing with, any governmental body, agency or official, and does not and will
not contravene, or constitute a default under, any provision of applicable law or regulation or of its certificate of incorporation or other comparable
organizational documents or any agreement, judgment, injunction, order, decree or other instrument to which such Partner is a party or by which such Partner
or any of its properties is bound. This Agreement constitutes a valid and binding agreement of such Partner, enforceable against such Partner in accordance
with its terms.

(2) If such Partner is an individual, the execution, delivery and performance by such Partner of this Agreement is within such Partner’s legal
right, power and capacity, requires no action by or in respect of, or filing with, any governmental body, agency, or official, and does not and will not
contravene, or constitute a default under, any provision of applicable law or regulation or of any agreement, judgment, injunction, order, decree or other
instrument to which such Partner is a party or by which such Partner or any of his or her properties is bound. This Agreement constitutes a valid and binding
agreement of such Partner, enforceable against such Partner in accordance with its terms.

(h) If such Partner is a partnership, grantor trust or S corporation for federal income tax purposes (a “flow-through entity”), and substantially all
of the interest of any beneficial owner of such flow-through entity will be attributable to the Partner’s Units within the meaning of Regulations Section 1.7704-
1(h)(3)(i), then the use of the tiered ownership arrangement does not have as a principal purpose the satisfaction of the 100-partner limitation in Regulations
Section 1.7704-1(h)(1)(ii).

@) The foregoing representations, warranties and agreements shall survive the date of the Partner’s admission to the Partnership.
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ARTICLE XV
GENERAL PROVISIONS
SECTION 15.1 Notices.

(a) Except as otherwise expressly provided in this Agreement, all notices, requests, consents or other communications to the Partnership or to
any Partner hereunder shall be in writing and shall be given as follows:

@) if to the Partnership:
c/o:
Hercules Holding I1

1209 Orange Street
Wilmington, Delaware 19801
Attn: President

with a copy (which shall not constitute notice) to:

Frist Capital, LLC

3100 West End Avenue
Suite 1225

Nashville, Tennessee 37203
Telephone: (615) 269-7979

and (which shall not constitute notice) to:

Sullivan & Cromwell LLP

125 Broad Street

New York, New York 10004

Telecopy: (212) 558-3588

Attention: Charles T. Dowling; Joseph A. Hearn; Stephen M. Kotran;

(ii) if to a Partner, at the Partner’s address or facsimile number set forth on the Ownership Schedule, as such Ownership Schedule may be
amended or updated from time to time pursuant to this Agreement; or such other address or facsimile number as the Partnership or such Partner may hereafter
specify by written notice to the others.

(b) Each such notice, request, consent or other communication shall be given (i) by hand delivery, (ii) by nationally recognized overnight courier
service, or (iii) by facsimile.

(c) Each such notice, request, consent or other communication shall be deemed to be delivered (i) if delivered by hand, when delivered at the
address specified in this Section 15.1, (ii) if delivered by nationally recognized overnight courier service, on the second following business day after delivery to
such service or such mailing, and (iii) if given by facsimile, when such facsimile is transmitted to the facsimile number specified in this Section 15.1 and the
appropriate answer back or confirmation is received.

27-




SECTION 15.2 Amendments. Amendments to this Agreement may be made only by a written instrument signed by the Requisite Managing
Partners; provided, however, that any modification or amendment of this Agreement that would subject any Partner to materially adverse treatment relative to
other similarly situated Partners shall require the agreement of the differently treated Partner; provided, further, that to the extent that any provision of this
Agreement expressly requires a higher standard of approval, then such standard shall apply with respect to the amendment of such provision. The Partnership
shall send to each Partner a copy of any amendment to this Agreement. Notwithstanding the foregoing, the Management Committee may revise the Ownership
Schedule from time to time as contemplated by Section 4.1.

SECTION 15.3 Confidentiality. Each Partner agrees that such Partner shall keep confidential, and shall not disclose to any third Person or use for
its own benefit, without the consent of the Management Committee, any non-public information with respect to the Partnership (including any Person in which
the Partnership holds, or contemplates acquiring, an investment) that is in such Partner’s possession on the date hereof or disclosed to such Partner by or on
behalf of the Partnership; provided that a Partner may disclose any such information (i) as has become generally available to the public other than by virtue of a
breach of this provision by such Partner or its Affiliates, (ii) to its employees and professional advisers who need to know such information and agree to keep it
confidential, (iii) to the extent required in order to comply with reporting obligations to its Partners who have agreed to keep such information confidential, (iv)
to the extent necessary in order to comply with any law, order, regulation or ruling applicable to such Partner or (v) as may be required in response to any
summons or subpoena or in connection with any litigation, it being agreed that, unless such information has become generally available to the public, if such
information is being requested pursuant to a summons or subpoena or a discovery request in connection with a litigation, (x) the Partner shall, to the extent
legally permitted, give the Partnership notice of such request and shall cooperate with the Partnership at the Partnership’s request so that the Partnership may, in
its discretion, seek a protective order or other appropriate remedy, if available, and (y) in the event that such protective order is not obtained (or sought by the
Partnership after notice), the Partner (a) shall furnish only that portion of the information which, in accordance with the advice of counsel, is legally required to
be furnished and (b) will exercise its reasonable efforts to obtain assurances that confidential treatment will be accorded such information.

SECTION 15.4 Entire Agreement. This Agreement (including the Schedules attached hereto) and the Registration Rights Agreement shall
constitute the entire agreement and understanding among the parties hereto with respect to the subject matter hereof and shall supersede any prior
understanding or agreement, oral or written with respect thereto. There are no representations, agreements, arrangements or understandings, oral or written,
between or among the Partners relating only to the subject matter of this Agreement that are not fully expressed herein or therein.

SECTION 15.5 Successors and Assigns; Binding Effect. No Partner shall assign all or any part of its rights or obligations under this Agreement to
any Person, except as expressly provided herein, and any purported assignment in violation of this Agreement shall be void. This Agreement and all of the
terms and provisions hereof shall be binding upon, and shall inure to the benefit of, the parties hereto and their respective legal representatives, heirs,
successors and permitted assigns. Each Covered Person shall be entitled to rely upon, shall be a third-party beneficiary of, and shall be entitled to enforce, the
provisions of this Agreement applicable to such Person.
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SECTION 15.6 Severability. If any provision of this Agreement, or the application of such provision to any Person or circumstance or in any
jurisdiction, shall be held to be invalid or unenforceable to any extent, (i) the remainder of this Agreement shall not be affected thereby, and each other
provision hereof shall be valid and enforceable to the fullest extent permitted by law, (ii) as to such Person or circumstance or in such jurisdiction such
provision shall be reformed to be valid and enforceable to the fullest extent permitted by law and (iii) the application of such provision to other Persons or
circumstances or in other jurisdictions shall not be affected thereby. Any default hereunder by a Partner shall not excuse a default by any other Partner.

SECTION 15.7 No Waiver. Neither the failure nor delay on the part of any party hereto to exercise any right, remedy, power or privilege under
this Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of any right, remedy, power or privilege preclude any other or further
exercise of the same or of any other right, remedy, power or privilege, nor shall any waiver of any right, remedy, power or privilege with respect to any
occurrence be construed as a waiver of such right, remedy, power or privilege with respect to any other occurrence. No waiver shall be effective unless it is in
writing and is signed by the party asserted to have granted such waiver.

SECTION 15.8 Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Delaware.

SECTION 15.9 Judicial Proceedings. In any judicial proceeding involving any dispute, controversy or claim arising out of or relating to this
Agreement or the Partnership or its operations, each of the Partners and the Partnership unconditionally accepts the non-exclusive jurisdiction and venue of any
Tennessee State court or Federal court sitting in Nashville, Tennessee, and the appellate courts to which orders and judgments thereof may be appealed. In any
such judicial proceeding, the Partners agree that in addition to any method for the service of process permitted or required by such courts, to the fullest extent
permitted by law, service of process may be made by delivery provided pursuant to the directions in Section 15.1. EACH OF THE PARTNERS HEREBY
WAIVES TRIAL BY JURY IN ANY JUDICIAL PROCEEDING INVOLVING ANY DISPUTE, CONTROVERSY OR CLAIM ARISING OUT OF OR
RELATING TO THIS AGREEMENT OR RELATING TO THE PARTNERSHIP OR ITS OPERATIONS.

SECTION 15.10  Aggregation of Units. All Units held or acquired by a Partner and its Affiliates shall be aggregated together for purposes of
determining the rights or obligations of a Partner, or application of any restrictions to a Partner, under this Agreement, in each instance in which such right,
obligation or restriction is determined by any ownership threshold. Within a Family Group, the Partners in such Family Group may exercise any rights of such
Family Group under this Agreement by means of Group Approval in any manner, such as by grant of a power of attorney and/or proxy, as such Family Group
reasonably sees fit, subject to the other terms of this Agreement.
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SECTION 15.11  Equitable Relief. The Partners hereby confirm that damages at law would be an inadequate remedy for a breach or threatened
breach of this Agreement and agree that, in the event of a breach or threatened breach of any provision hereof, the respective rights and obligations hereunder
shall be enforceable by specific performance, injunction or other equitable remedy, but, nothing herein contained is intended to, nor shall it, limit or affect any
right or rights at law or by statute or otherwise of a Partner aggrieved as against another Partner for a breach or threatened breach of any provision hereof, it
being the intention by this Section 15.11 to make clear the agreement of the Partners that the respective rights and obligations of the Partners hereunder shall be
enforceable in equity as well as at law or otherwise and that the mention herein of any particular remedy shall not preclude a Partner from any other remedy it
or he might have, either in law or in equity.

SECTION 15.12  Headings and Captions. The headings, subheadings and captions contained in this Agreement are included for convenience of
reference only, and in no way define, limit or describe the scope of this Agreement or the intent of any provision hereof.

SECTION 15.13  Counterparts. This Agreement and any amendment hereto may be signed in any number of separate counterparts, each of which
shall be deemed an original, but all of which taken together shall constitute one Agreement (or amendment, as applicable).

SECTION 15.14  Recapitalizations, Exchanges, Etc., Affecting Units, HCA Common Stock. The Management Committee may make such equitable
changes to Units or other provisions of this Agreement as it may reasonably see fit to reflect the effect of any stock or unit dividend, stock or unit split, stock or
unit issuance, reverse stock or unit split, combination, recapitalization, reclassification, merger, consolidation or otherwise, in each case, affecting the HCA

Common Stock.

-30-




IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date first above written.

By: /s/ Patricia Frist Elcan

Name: Patricia Frist Elcan
Title:  Managing Partner

By: /s/ Thomas F. Frist I1I

Name: Thomas F. Frist III
Title:  Managing Partner

By: /s/ William R. Frist

Name: William R. Frist
Title:  Managing Partner

[Signature Page to the Partnership Agreement|
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PARTNERSHIP AGREEMENT
of
FRISCO HOLDING II
This Partnership Agreement of FRISCO HOLDING II (the “Partnership”) is made as of February 6, 2026.
RECITALS:

WHEREAS, the Certificate (as defined below) was executed and filed with the Office of the Secretary of State of the State of Delaware on February 6,
2026 (the “Effective Date”), thereby causing the conversion of Frisco, Inc., a Delaware corporation, into a general partnership under and pursuant to the
Delaware Revised Uniform Partnership Act as set forth in § 15-101 et seq. of the Delaware Code (as amended from time to time, the “Act”), thereby forming
the Partnership.

NOW, THEREFORE, in consideration of the premises and of the covenants and agreements hereinafter set forth, the parties hereto agree as follows:

ARTICLE I
DEFINITIONS

SECTION 1.1  Definitions. (a) Capitalized terms used herein shall have the following meanings:

“Affiliate” means, with respect to any Person, an “affiliate” as defined in Rule 405 of the regulations promulgated under the Securities Act.

“Agreement” means this Partnership Agreement as it may be amended, modified, restated or supplemented from time to time.

“Capital Account” means, with respect to any Partner, the capital account maintained for such Partner in accordance with the following provisions:

(a) To each Partner’s Capital Account there shall be credited such Partner’s Capital Contributions on the date paid to the Partnership,
such Partner’s allocable share of Net Income of the Partnership pursuant to Section 6.2, and the amount of any liabilities of the Partnership assumed
by such Partner or which are secured by any property distributed to such Partner;
(b) From each Partner’s Capital Account there shall be debited the amount of cash and the Gross Asset Value of any property distributed
to such Partner pursuant to any provision of this Agreement, such Partner’s allocable share of Net Losses of the Partnership pursuant to Section 6.2,

the amount of any liabilities of such Partner assumed by the Partnership or which are secured by any property contributed by such Partner to the
Partnership;




(c) In the event any Units in the Partnership are transferred in accordance with the terms of this Agreement, the transferee shall succeed
to the Capital Account of the transferor to the extent it relates to the transferred Units;

(d) In determining the amount of any liability for purposes of subsections (a) and (b) hereof, there shall be taken into account Code
Section 752(c) and any other applicable provisions of the Code and Regulations;

The foregoing provisions and the other provisions of this Agreement relating to the maintenance of Capital Accounts are intended to comply with Regulations
Sections 1.704-1(b) and shall be interpreted and applied in a manner consistent with such Regulations. In the event the Management Committee (as defined
below) shall reasonably determine that it is prudent to modify the manner in which the Capital Accounts, or any debits or credits thereto (including debits or
credits relating to liabilities which are secured by contributed or distributed property or which are assumed by the Partnership or the Partners) are computed in
order to comply with such Regulations, the Management Committee may direct any Partner to make such modification. The Management Committee also shall
(i) make any adjustments that are necessary or appropriate to maintain equality between the Capital Accounts of the Partners and the amount of the Partnership
capital reflected on the Partnership balance sheet, as computed for book purposes, in accordance with Regulations Section 1.704-1(b)(2)(iv)(q), and (ii) make
any appropriate modifications in the event unanticipated events might otherwise cause this Agreement not to comply with Regulations Section 1.704-1(b).

“Capital Contributions” means, with respect to any Partner, the aggregate amount contributed from time to time by such Partner to the Partnership in
respect of any Units. To the extent any Partner makes any Capital Contribution in property other than cash, the Management Committee shall determine in
good faith the amount that such Partner will be deemed to have contributed.

“Certificate” means the Certificate of Conversion filed by Frisco, Inc. with the Secretary of State of the State of Delaware on February 6, 2026.
“Code” means the Internal Revenue Code of 1986, as amended from time to time, or any successor federal income tax code.

“Covered Person” means: (a) each Managing Partner, each Partner, the Partnership Representative or a liquidating trustee, in each case in his or its
capacity as such; (b) any Affiliate of a Managing Partner, a Partner, the Partnership Representative or a liquidating trustee; and (c) any Person of which a
Managing Partner is an officer, director, shareholder, partner, member, employee, trustee, executor, representative or agent, or any Affiliate, officer, director,
shareholder, partner, member, manager, employee, representative or agent of any of the foregoing, in each case in clauses (a), (b) and (c), whether or not such
Person continues to have the applicable status referred to in such clauses.




“Disabling Conduct” means, in respect of any Person, an act or omission that constitutes fraud, gross negligence or willful misconduct by such Person.

“Equity Stake” means, with respect to a Family Group, the number of Units owned by that Family Group as of the date hereof, as reflected in the
Ownership Schedule (as defined below) as of the date hereof.

“ERISA” means the Employee Retirement Income Security Act of 1974, as amended from time to time.

“ERISA Partner” means any Partner that is: (i) an “employee benefit plan” within the meaning of Section 3(3) of ERISA; (ii) a “plan” within the
meaning of Section 4975(e)(1) of the Code; or (iii) a “benefit plan investor” within the meaning of the Plan Asset Regulations.

“Exchange Act” means the Securities Exchange Act of 1934, as amended from time to time, and the rules and regulations promulgated pursuant
thereto.

“Family Affiliate” means, with respect to any Partner: (i) any family member (including any child, stepchild, grandchild or more remote issue, parent,
stepparent, grandparent, spouse, former spouse, domestic partner, sibling, child of sibling, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, cousin and adoptive relationships) or heir, legatee, beneficiary, devisee or estate of such Partner; or (ii) any foundation, trust, family
partnership or other entity created and used for estate planning purposes, so long as any such foundation, trust, family partnership or other entity is controlled
by, for the benefit of, or owned by one or more Persons described in clause (i) and/or clause (ii).

“Family Group” means, as of any date, each of the PFE Family Group, the TFFIII Family Group and the WRF Family Group.

“Family Partner” means any Partner that is a member of a Family Group.

“Fiscal Year” means the calendar year.

“Gross Asset Value” means, with respect to any asset, the asset’s adjusted basis for federal income tax purposes, except as follows:

(a) The initial Gross Asset Value of any asset contributed by a Partner to the Partnership shall be the gross fair market value of such
asset at the time of such contribution, as reasonably determined by the Management Committee.

(b) The Gross Asset Value of any of the Partnership’s assets distributed to a Partner shall be the gross fair market value of such asset on
the date of distribution, as reasonably determined by the Management Committee.

(c) The Gross Asset Values of all of the Partnership’s assets shall be adjusted to equal their respective gross fair market values, as
reasonably determined by the Management Committee using such reasonable method of valuation as it may adopt, as of the times listed below:




@) immediately prior to the acquisition of an additional interest in the Partnership by a new or existing Partner in exchange for
more than a de minimis Capital Contribution, if it is determined by the Management Committee that such adjustment is necessary or
appropriate to reflect the relative economic interests of the Partners in the Partnership;

(ii) immediately prior to the distribution by the Partnership to a Partner of more than a de minimis amount of the Partnership’s
property as consideration for an interest in the Partnership, if it is determined by the Management Committee that such adjustment is
necessary or appropriate to reflect the relative economic interests of the Partners in the Partnership;

(ii1) immediately prior to the liquidation of the Partnership within the meaning of Regulations Section 1.704-1(b)(2)(ii)(g)
(other than by operation of Section 708(b)(1)(B) of the Code); and

(iv) immediately prior to such other times as the Management Committee shall reasonably determine necessary or advisable, in
order to comply with Regulations Sections 1.704-1(b) and 1.704-2.

(d) The Gross Asset Values of the Partnership assets shall be increased (or decreased) to reflect any adjustments to the adjusted basis of
such assets pursuant to Code Section 734(b) or Code Section 743(b), but only to the extent that such adjustments are taken into account in determining
Capital Accounts pursuant to Regulations Section 1.704-1(b)(2)(iv)(m); provided, however, that Gross Asset Values shall not be adjusted pursuant to
this subparagraph (d) to the extent that the Management Committee determines that an adjustment pursuant to subparagraph (b) or (c) is necessary or
appropriate in connection with a transaction that would otherwise result in an adjustment pursuant to this subparagraph (d).

(e) If the Gross Asset Value of any of the Partnership’s assets has been determined or adjusted pursuant to subparagraph (a), (c) or (d),
such Gross Asset Value shall thereafter be adjusted by the depreciation taken into account with respect to such asset for purposes of computing Net
Income and Net Losses.

“Group Approval” means, with respect to a Family Group as of any date, the approval of a majority of the Units owned by such Family Group.

“HCA” means HCA Healthcare, Inc. or any successor thereof.

“HCA Common Stock” means the common stock, par value $0.01 per share, of HCA, any other equity security of HCA or any instrument exercisable
for, convertible into, exchangeable for or otherwise based on or referencing the value of such common stock or other equity security.




“Hercules” means Hercules Holding II, a Delaware general partnership.
“Individual Retirement Account” has the meaning set forth in Section 408(a) of the Code.

“Interest” means the entire partnership interest of a Partner in the Partnership at any particular time, including the right of such Partner to any and all
benefits to which a Partner may be entitled as provided in this Agreement, together with the obligations of such Partner to comply with all the terms and
provisions of this Agreement. Unless the Management Committee shall have determined otherwise, Interests shall be expressed as a number of Units.

“Net Income” or “Net Loss” means, for each Fiscal Year or other period of the Partnership, an amount equal to the Partnership’s taxable income or
loss for such Fiscal Year of the Partnership or other period, as applicable, determined in accordance with Code Section 703(a) (for this purpose, all items of
income, gain, loss or deduction required to be stated separately pursuant to Code Section 703(a)(1) shall be included in taxable income or loss), with the
following adjustments:

(a) Any income of the Partnership that is exempt from federal income tax and not otherwise taken into account in computing Net
Income or Net Loss pursuant to this definition of Net Income or Net Loss shall be added to such taxable income or loss;

(b) Any expenditures of the Partnership described in Code Section 705(a)(2)(B) or treated as Code Section 705(a)(2)(B) expenditures
pursuant to Regulations Section 1.704-1(b)(2)(iv)(i), and not otherwise taken into account in computing Net Income or Net Loss pursuant to this
definition of Net Income or Net Loss shall be subtracted from such taxable income or loss;

(c) In the event the Gross Asset Value of any of the Partnership’s asset is adjusted pursuant to subparagraph (b) or subparagraph (c) of
the definition of Gross Asset Value, the amount of such adjustment shall be taken into account as gain or loss from the disposition of such asset for
purposes of computing Net Income or Net Loss;

(d) Gain or loss resulting from any disposition of property with respect to which gain or loss is recognized for federal income tax
purposes shall be computed by reference to the Gross Asset Value of the property disposed of, notwithstanding that the adjusted tax basis of such
property differs from its Gross Asset Value;

(e) Depreciation, amortization, and other cost recovery deductions shall be computed by reference to the Gross Asset Value of the
property if the Gross Asset Value differs from its adjusted tax basis; and

® To the extent an adjustment to the adjusted tax basis of any of the Partnership’s assets pursuant to Code Section 734(b) or Code
Section 743(b) is required pursuant to Regulations Section 1.704-1(b)(2)(iv)(m)(4) to be taken into account in determining Capital Accounts as a
result of a distribution other than in liquidation of a Partner’s interest in the Partnership, the amount of such adjustment shall be treated as an item of
gain (if the adjustment increases the basis of the asset) or loss (if the adjustment decreases the basis of the asset) from the disposition of the asset and
shall be taken into account for purposes of computing Net Income or Net Loss.




“Ownership Schedule” means a schedule, maintained in the books and records of the Partnership by the Management Committee and as updated from
time to time, setting forth Partners, Units, Capital Contributions and Family Groups.

“Partner” means each Person that executes a counterpart of this Agreement as a Partner and becomes a Partner as provided herein, so long as such
Person continues as a Partner and is reflected as such in the records of the Partnership, in each case in such Person’s capacity as a Partner of the Partnership,
and “Partners” means all such Persons.

“Permitted Transferee” means in respect of any Partner, a Partner or Family Affiliate; provided that, in each case, such Person has agreed to become a
party to this Agreement pursuant to Section 9.4; in each case subject to Section 9.1(a).

“Person” means any individual, corporation, partnership, trust, joint stock company, business trust, unincorporated association, joint venture or other
entity of any nature whatsoever.

“PFE Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

“Plan Asset Regulations” means the regulations issued by the U.S. Department of Labor at Section 2510.3-101 of Part 2510 of Chapter XXV, Title 29
of the Code of Federal Regulations, or any successor regulations.

“Regulations” means the Federal income tax regulations promulgated under the Code, as such Regulations may be amended from time to time (it
being understood that all reference herein to specific sections of the Regulations shall be deemed also to refer to any corresponding provisions of succeeding
Regulations).

“Requisite Approval” means, as of any date, the approval of each of the following: (i) a majority of the outstanding Units; and (ii) (A) if, as of such
date, there are two or more Family Groups each of which beneficially owns at least 20% of its Equity Stake, the approval of at least two such Family Groups
by Group Approval, or (B) if, as of such date, there is exactly one Family Group that beneficially owns at least 20% of its Equity Stake, the approval of such
Family Group by Group Approval.

“SEC” means the Securities and Exchange Commission or any successor agency.

“Securities” means capital stock, limited partnership interests, limited liability company interests, beneficial interests, warrants, options, notes, bonds,
debentures, and other securities, equity interests, and similar ownership interests.

“Securities Act” means the Securities Act of 1933, as amended from time to time, and the rules and regulations promulgated pursuant thereto.

“Sharing Percentage” means, as of any date of determination, with respect to any Partner, a percentage calculated by dividing (x) the aggregate
number of Units held by such Partner by (y) the aggregate number of Units of the Partnership issued and outstanding on such date.




“Stockholders’ Agreement” means the Amended and Restated Stockholders’ Agreement, dated as of February 6, 2026, by and among HCA, the
Partnership and Hercules, as the same may be amended, supplemented or otherwise modified from time to time.

“Substituted Partner” means any Person admitted to the Partnership as a Partner pursuant to the provisions of Section 9.4.
“Taxable Year” means the taxable year of the Partnership determined under Section 706 of the Code.

“TFFII Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

“Transfer” or “Transferred” means, with respect to any Units or HCA Common Stock, any direct or indirect transfer, sale, assignment, exchange,
mortgage, pledge, hypothecation or other disposition. For the avoidance of doubt, it shall constitute a “Transfer” subject to the restrictions on Transfer
contained or referenced herein if (a) a transferee that is not an individual, a trust or an estate ceases to be controlled by either the transferor or a Family Affiliate
thereof or (b) with respect to a holder of Units which was formed for the purpose of holding Units, there is a Transfer of the equity or other ownership interests
of such holder.

“Unit” shall mean the fractional share of the Interests of all Partners. The number of Units outstanding and the holders thereof shall be set forth in the
Ownership Schedule as amended from time to time pursuant hereto.

“WRF Family Group” means, as of any date, any of the individuals or entities identified as such in the Ownership Schedule, with such additions or
substitutions, if any, as the Management Committee shall have determined from time to time.

(b) As used in this Agreement, each of the following capitalized terms shall have the meaning ascribed to them in the Section set forth opposite
to such term:

Term Section
Act Recitals
Claims and Expenses 8.4
flow-through entity 14.1(h)
Management Committee 7.1(a)
Managing Partner 7.1(a)
Partnership Preamble
Partnership Representative 11.2(a)
Tax Items 6.3
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SECTION 1.2 Construction. Whenever the context requires, the gender of all words used in this Agreement includes the masculine, feminine and
neuter forms and the singular form of words shall include the plural and vice versa. All references to Articles and Sections refer to articles and sections of this
Agreement, and all references to Schedules are to Schedules attached hereto, each of which is made a part hereof for all purposes. Whenever the words
“include,” “includes” or “including” are used in this Agreement, they shall be deemed to be followed by the words “without limitation.” This Agreement shall
be construed without regard to any presumption or rule requiring construction or interpretation against the party drafting or causing any instrument to be

drafted.
ARTICLE II
FORMATION AND TERM
SECTION 2.1  Formation. The Partnership was formed as a Delaware general partnership effective as of the Effective Date upon the filing of the
Certificate by Frisco, Inc., the predecessor of the Partnership, under and pursuant to the provisions of the Act. The rights, duties and liabilities of the Partners

shall be as provided in the Act, except as otherwise provided in this Agreement.

SECTION 2.2 Name. The name of the Partnership is “Frisco Holding II”. The business of the Partnership may be conducted in compliance with all
applicable laws under any other name designated by the Management Committee.

SECTION 2.3 Term. The term of the Partnership commenced on February 6, 2026 and shall continue in perpetuity; provided that the Partnership
may be dissolved in accordance with the provisions of this Agreement or by operation of law.

SECTION 2.4 Principal Place of Business. The principal place of business of the Partnership shall be located at, and the Partnership’s business
shall be conducted from, such place or places as the Management Committee may determine in accordance with Article VII.

SECTION 2.5  Registered Agent and Office. The Partnership’s registered agent and office in the State of Delaware shall be c/o Circumference FS
(USA) Inc., 1100 North Market Street, Suite 4050, Wilmington, Delaware 19890. The Management Committee may at any time designate another registered
agent and/or registered office.

SECTION 2.6  Qualification in Other Jurisdictions; Conduct of Business. The Partnership shall be qualified or registered under foreign partnership
statutes or assumed or fictitious name statutes or similar laws in any jurisdiction in which the Partnership owns property or transacts business to the extent, in
the judgment of the Management Committee, such qualification or registration is necessary or advisable.

ARTICLE III
PURPOSE AND POWERS
SECTION 3.1  Purpose and Powers. The Partnership is formed for the purpose of, and the nature of the business to be conducted by the Partnership

is, engaging in any lawful act or activity for which general partnerships may be formed under the Act and engaging in any activities necessary, convenient or
incidental thereto.




ARTICLE IV
PARTNERS; ADDITIONAL INTERESTS; CONVERSION

SECTION 4.1  General. The names of, Units held by and, if and as the Management Committee shall have determined to be applicable, Family
Group memberships of the Partners are set forth in the Ownership Schedule. A Partner will cease to be a Partner only in the manner described in Section 9.4
and Article XII. The Management Committee shall revise the Ownership Schedule from time to time to properly reflect any changes to the information
included therein, including to reflect the admission or withdrawal of Partners or the making of additional Capital Contributions, in each case, in accordance
with this Agreement. Any revision to the Ownership Schedule or otherwise to the Partnership’s records that is made solely to reflect information regarding
Partners shall not require Partner approval.

SECTION 4.2 Powers of Partners. Each Partner hereby covenants, except as otherwise provided in this Agreement, not to take any act without the
consent of the Management Committee that would have the effect of binding the Partnership in any manner whatsoever.

SECTION 4.3 Nature of a Partner’s Interest. A Partner’s Interest (including a Partner’s Units) shall for all purposes be personal property. A Partner
has no interest in any specific Partnership property.

SECTION 4.4 No Other Persons Deemed Partners. Unless admitted to the Partnership as a Partner as provided in this Agreement, no Person shall
be, or shall be considered, a Partner. In respect of matters pertaining to Partners, the Partnership shall deal only with Persons so admitted as Partners (including
their duly authorized representatives). Notwithstanding any notification to the contrary, any distribution by the Partnership to the Person shown on the
Partnership’s records as a Partner or to its legal representatives shall relieve the Partnership of all liability to any other Person who may be interested in such
distribution by reason of any other Transfer by the Partner, or for any other reason.

SECTION 4.5  No Cessation of Partnership Upon Bankruptcy, etc. A Person shall not cease to be a Partner of the Partnership upon the happening,
with respect to such Person, of any of the events specified in §15-601(6) of the Act. Upon the occurrence of any event specified in §15-601(6) of the Act, the
business of the Partnership shall be continued pursuant to the terms hereof without dissolution.




SECTION 4.6  Admission of Additional Partners and Creation of Additional Units

(a) Subject to the limitations set forth in this Article IV, in Article VII and Article IX and in Sections 5.1(b), 13.3 and 15.2, the Partnership may,
upon the determination of the Management Committee, admit additional Partners to the Partnership (with such Family Group membership, if any, as the
Management Committee shall have determined), issue additional Units or create and issue such additional classes or series of Units, having such designations,
preferences and relative, participating or other special rights, powers and duties as the Management Committee shall determine, including: (i) the right of any
such class or series of Units to share in the Partnership’s distributions; (ii) the allocation to any such class or series of Units of items of Net Income, Net Loss,
or items of the Partnership’s income, gains, losses and deductions; (iii) the rights of any such class or series of Unit upon dissolution or liquidation of the
Partnership; and (iv) the rights of any such class or series of Units to vote on matters relating to the Partnership and this Agreement. Upon the issuance pursuant
to and in accordance with this Agreement of any class or series of Units, the Management Committee may, in accordance with, and subject to, Sections 4.1 and
15.2, as applicable, amend any provision of this Agreement, and authorize any Person to execute, acknowledge, deliver, file and record, if required, such
documents, to the extent necessary or desirable to reflect the admission of any additional Partner to the Partnership or the authorization and issuance of such
class or series of Unit, and the related rights and preferences thereof.

(b) No additional Partner shall be admitted to the Partnership: (i) in connection with newly issued Units, unless and until such prospective
additional Partner has executed a signature page counterpart to this Agreement and an acceptance of all of the terms and conditions of this Agreement, and such
other documents or instruments as may be required to effect the admission in the Management Committee’s reasonable judgment; or (ii) in connection with a
Transfer of a Unit, unless and until all the conditions of Article IX are satisfied, and such prospective additional Partner executes and delivers to the Partnership
the documentation contemplated by Section 9.4.

ARTICLE V
CAPITAL CONTRIBUTIONS; DEFAULT; LIABILITY OF PARTNERS

SECTION 5.1  Capital Contributions.

(a) Each Person set forth on the Ownership Schedule has made Capital Contributions to the Partnership in the respective amounts and form of
consideration and in exchange for the respective number of Units set forth in the Ownership Schedule.

(b) No Partner shall be obligated by this Agreement to purchase additional Units or make any contributions to the capital of the Partnership.

SECTION 5.2 Liability of Partners.

(a) General. No Partner shall have any obligation with respect to any circumstances or events occurring prior to the Effective Date, as such
obligations are solely the obligations of the Partnership. Except as may otherwise be expressly agreed by such Partner in writing, in no event shall any Partner
(or former Partner) have any liability for the repayment of any Capital Contribution of any other Partner.

(b) Liability for Amounts Distributed. The Partners hereby agree that, except as otherwise expressly provided herein or required by applicable
law, no Partner shall have an obligation to return money or other property paid or distributed to such Partner whether or not such distribution was in violation
of the Act, except to the extent arising from Disabling Conduct of such Partner. However, if any court of competent jurisdiction holds that, notwithstanding the
provisions of this Agreement, any Partner is obligated to make any such return, such obligation shall be the obligation of such Partner and not of any other
Person.




SECTION 5.3 Units Uncertificated. Unless and until the Management Committee shall determine otherwise, Units shall be uncertificated and
recorded in the books and records of the Partnership (including the Ownership Schedule). If at any time the Management Committee shall determine to
certificate Units, such certificates will contain such legends as the Management Committee shall reasonably determine are necessary or advisable.

ARTICLE VI
DISTRIBUTIONS; ALLOCATION OF PROFITS AND LOSSES

SECTION 6.1  Distributions. Subject to the last sentence of this section, distributions shall be made to the Partners in accordance with their Sharing
Percentages. Subject to the last sentence of this section, distributions by the Partnership will be made if, when and in such amounts determined by the
Management Committee. Notwithstanding anything to the contrary contained in this Agreement, distributions to Partners shall be subject to the restrictions
contained in the Act and other applicable law. In the event that any shares of HCA Common Stock are Transferred by the Partnership on behalf of a Partner in
accordance with Section 9.5(b), the net proceeds generated from such Transfer shall be distributed to such Partner in redemption of a corresponding number of
such Partner’s Units in order to reflect the change in such Partner’s Interest following such Transfer.

SECTION 6.2 Allocations. Net Income and Net Loss of the Partnership shall be determined and allocated with respect to each Taxable Year by the
Management Committee as of the end of each such year and at such other times as the Management Committee shall determine; provided that such time will
allow the Partnership to meet its obligations under Section 11.1. Net Income and Net Loss shall be allocated among the Partners pro rata in accordance with
their Sharing Percentages, except that, in the case of a Transfer of HCA Common Stock not in accordance with the Partners’ Sharing Percentages, gain or loss
on such Transfer shall be allocated among the Partners on whose behalf such Transfer was undertaken in accordance with Section 9.5(b).

SECTION 6.3  Tax Allocations. Except as otherwise provided in this Section 6.3, for income tax purposes each item of income, gain, loss and
deduction (collectively, “Tax Items”) shall be allocated among the Partners in the same manner as its correlative item of “book™ income, gain, loss or deduction
is allocated pursuant to Section 6.2; provided that, in the case of any Partnership asset the Gross Asset Value of which differs from its adjusted tax basis for
U.S. federal income tax purposes, Tax Items with respect to such asset shall be allocated solely for income tax purposes in accordance with the principles of
Sections 704(b) and (c) of the Code (in any permitted manner determined by the Management Committee) so as to take account of the difference between
Gross Asset Value and adjusted basis of such asset.
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ARTICLE VII
MANAGEMENT
SECTION 7.1  Management Under Direction of the Management Committee.

(a) Subject to the consent rights of the Partners provided in Section 13.3, the business and affairs of the Partnership shall be managed and
controlled by a Management Committee (the “Management Committee”, and each member of the Management Committee, a “Managing Partner”). As of the
date hereof, the Management Committee consists of the Partners set forth on Schedule A hereto. Each Family Group shall have the right (but not the obligation)
pursuant to this Agreement to nominate and cause to be elected to the Management Committee one Managing Partner in the event that, at the applicable time,
the applicable Family Group beneficially owns at least 20% of such Family Group’s Equity Stake.

(b) In the event that a Family Group loses its right to designate a Managing Partner, the applicable Family Group’s designee to the Management
Committee shall resign immediately, and the size of the Management Committee shall be reduced in size accordingly.

(c) Notwithstanding anything to the contrary herein, for as long as a Family Group beneficially owns any amount of Units, such Family Group
shall have the right (but not the obligation) pursuant to this Agreement to have an individual designated by such Family Group (an “Observer”) attend all
meetings of the Management Committee; provided, however, that such Observer shall not have the right to participate in any vote, consent or other action of
the Management Committee, nor shall such Observer’s vote, consent or other action be required for any vote, consent or other action of the Management
Committee.

(d) A Family Group shall notify the other Family Groups and the Partnership of any proposed designee to the Management Committee.

(e) Any Managing Partner designated by a Family Group may be removed (with or without cause) from time to time and at any time by such
Family Group, upon notice to the Partnership and the other Family Groups, if any, and may be removed by other Family Groups only for cause. Any vacancy
on the Management Committee in respect of a Managing Partner designated by a Family Group may be filled by the Family Group entitled to designate such
Managing Partner, subject to Section 7.1(d).

® Subject to the consent rights of the Partners provided in Section 13.3, the Management Committee shall have full and complete discretion to
manage and control the business and affairs of the Partnership, to make all decisions affecting the business and affairs of the Partnership and to take all such
actions as it deems necessary or appropriate to accomplish the purposes of the Partnership as set forth herein, including to exercise all powers of the Partnership
set forth in Section 3.1 of this Agreement. Notwithstanding anything to the contrary in this Agreement, each Managing Partner hereby covenants not to take
any act without the consent of the Management Committee that would have the effect of binding the Partnership in any manner whatsoever.




(2) To the fullest extent permitted by law, each Managing Partner shall be deemed an agent of the Partners comprising the Family Group who
designated such Managing Partner and shall have no duty (fiduciary or otherwise) to the Partnership or any Partner or Family Group other than the Partners
comprising the Family Group that designated such Managing Partner.

(h) In the event that no Family Group has the right to designate any Managing Partners pursuant to this Section 7.1, the Management Committee
shall consist of Managing Partners elected by Requisite Approval.

SECTION 7.2 Meetings of the Management Committee. Regular meetings of the Management Committee may be called on at least two business
days’ notice to each Managing Partner, either personally, by telephone, by mail, by telecopier, by electronic mail or by any other means of communication
reasonably calculated to give notice, at such times and at such places as shall from time to time be determined by the Management Committee, or the chairman
thereof (if any), as applicable. Any Managing Partner may call a special meeting of the Management Committee on not less than two business days’ notice to
each other Managing Partner, either personally, by telephone, by mail, by telecopier, by electronic mail or by any other means of communication reasonably
calculated to give notice. Notice of a special meeting need not be given to any Managing Partner if a written waiver of notice, executed by such Managing
Partner before or after the meeting, is filed with the records of the meeting, or to any Managing Partner who attends the meeting without protesting the lack of
notice prior thereto or at its commencement. The notice shall state the purposes of the meeting.

SECTION 7.3  Quorum and Acts of the Management Committee. At all duly called meetings of the Management Committee, a majority of the total
number of Management Committee members shall constitute a quorum for the transaction of business. If a quorum shall not be present at any meeting of the
Management Committee, the Management Committee members present thereat may adjourn the meeting from time to time, without notice other than
announcement at the meeting, until a quorum shall be present; provided that notice for any reconvened meeting shall have been given in accordance with
Section 7.2; provided, however, that for any such reconvened meeting, a majority of the total number of Management Committee members shall constitute a
quorum for the transaction of business. Except as otherwise expressly contemplated herein, no action may be taken by the Management Committee under this
Agreement or the Act without the consent of a majority of the Managing Partners that are members of such body (the “Requisite Managing Partners”). Each
Management Committee member shall be entitled to one vote; provided that, except to the extent prohibited by law, any Managing Partner shall be entitled to
vote on behalf of another Managing Partner if such other Managing Partner is not present at a meeting of the Management Committee and has given a proxy to
vote at the applicable meeting to the attending Managing Partner. Any instrument or writing executed on behalf of the Partnership by any one or more of the
members of the Management Committee shall be valid and binding upon the Partnership when authorized by the Management Committee in accordance with
this Section 7.3.
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SECTION 7.4  Telephonic or Video Communications. Members of the Management Committee may participate in a meeting of the Management
Committee by means of conference telephone, video conference or similar communications equipment by means of which all Persons participating in the
meeting can hear and speak to each other, and such participation in a meeting shall constitute presence in person at the meeting.

SECTION 7.5  Action by Consent. Any action required or permitted to be taken at any meeting of the Management Committee may be taken
without a meeting and without a vote, if a consent or consents in writing (including by email), setting forth the action so taken, shall be signed by the Requisite
Managing Partners (provided that for such purposes an electronic signature shall be valid); provided that no action by written consent shall be taken without 48
hours (including at least one business day) prior notice to all of the Managing Partners. Notice of a consent need not be given to any Managing Partner if a
written waiver of notice, executed before or after the consent is executed, is given by such Managing Partner.

SECTION 7.6 HCA Directors. The Partnership shall cause the shares of HCA Common Stock owned by the Partnership to be voted in favor of any
person nominated to be a member of the board of directors of HCA pursuant to the Stockholders’ Agreement. The Partnership’s vote as a stockholder of HCA

with respect to any other matter requiring stockholder approval will be determined by the Management Committee.

SECTION 7.7  Outside Businesses and Corporate Opportunities.

(a) (i) Any Partner, any Managing Partner or any Affiliate of the foregoing may engage in or possess an interest in other investments, business
ventures or Persons of any nature or description, independently or with others, similar or dissimilar to, or that compete with, the investments or business of the
Partnership or its subsidiaries, and may provide advice and other assistance to any such investment, business venture or Person; (ii) the Partnership and the
Partners shall have no rights by virtue of this Agreement in and to such investments, business ventures or Persons or the income or profits derived therefrom;
and (iii) the pursuit of any such investment or venture, even if competitive with the business of the Partnership or HCA, shall not be deemed wrongful or
improper.

(b) None of the Partners, the Managing Partners or any Affiliate thereof shall be obligated to present any particular investment or business
opportunity to the Partnership even if such opportunity is of a character that, if presented to the Partnership, could be pursued by the Partnership, and any
Partner, any Managing Partner or any Affiliate thereof shall have the right to pursue for its own account (individually or as a partner or fiduciary) or to
recommend to others any such particular investment opportunity.

(c) No amendment or repeal of this Section 7.7 shall apply to or have any effect on the liability or alleged liability of any officer or any Managing
Partner for or with respect to any opportunities of which any such Managing Partner becomes aware prior to such amendment or repeal.
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ARTICLE VIII
LIABILITY, EXCULPATION, INDEMNIFICATION AND INSURANCE

SECTION 8.1  Liability. To the fullest extent permitted by law, the debts, obligations and liabilities of the Partnership, whether arising in contract,
tort or otherwise, shall be solely the debts, obligations and liabilities of the Partnership.

SECTION 8.2  Duties and Liabilities of Covered Persons. No Covered Person shall be liable or accountable in damages or otherwise to the
Partnership or to any Partner for any loss or liability arising out of any act or omission on behalf of the Partnership taken or omitted by such Covered Person, so
long as such act or omission did not constitute Disabling Conduct.

SECTION 8.3  Exculpation.

(a) To the fullest extent permitted by law, and except as otherwise expressly provided herein, no Covered Person shall be liable to the Partnership
or any Partner for any Claims and Expenses (as defined below) arising out of any act or omission of such Covered Person on behalf of the Partnership to the
extent that such act or omission did not constitute Disabling Conduct.

(b) A Covered Person shall be fully protected in relying in good faith upon the records of the Partnership and upon such information, opinions,
reports or statements presented to the Partnership by any Person as to matters the Covered Person believes are within such other Person’s professional or expert
competence and who has been selected with reasonable care by or on behalf of the Partnership, including information, opinions, reports or statements as to the
value and amount of assets, liabilities, profits or losses or any other facts pertinent to the existence and amount of assets from which distributions to Partners
might properly be paid.

SECTION 8.4  Indemnification. To the fullest extent permitted by applicable law, the Partnership shall indemnify and hold harmless each of the
Covered Persons from and against any and all liabilities, obligations, losses, damages, fines, taxes and interest and penalties thereon (other than taxes based on
fees or other compensation received by such Covered Person from the Partnership), claims, demands, actions, suits, proceedings (whether civil, criminal,
administrative, investigative or otherwise), costs, expenses and disbursements (including reasonable and documented legal and accounting fees and expenses,
costs of investigation and sums paid in settlement) of any kind or nature whatsoever (collectively, “Claims and Expenses”) which may be imposed on, incurred
by or asserted at any time against such Covered Person in connection with the business or affairs of the Partnership or the activities of such Covered Person on
behalf of the Partnership; provided that a Covered Person shall not be entitled to indemnification hereunder against Claims and Expenses that are finally
determined by a court of competent jurisdiction to have resulted from such Covered Person’s Disabling Conduct; provided, further, that indemnification
hereunder and the advancement of expenses under Section 8.5 shall be recoverable only from the assets of the Partnership and not from assets of the Partners.




SECTION 8.5  Advancement of Expenses. To the fullest extent permitted by applicable law, the Partnership shall pay the expenses (including
reasonable legal fees and expenses and costs of investigation) incurred by a Covered Person in defending any claim, demand, action, suit or proceeding
contemplated in Section 8.4 (other than a claim, demand, action, suit or proceeding brought by the Partnership against a Partner for such Partner’s material
breach or violation of this Agreement) as such expenses are incurred by such Covered Person and in advance of the final disposition of such matter; provided
that such Covered Person undertakes to repay such expenses if it is so determined by agreement between such Covered Person and the Partnership or, in the
absence of such an agreement, by a final judgment of a court of competent jurisdiction that such Covered Person is not entitled to be indemnified pursuant to
Section 8.4.

SECTION 8.6  Notice of Proceedings. Promptly after receipt by a Covered Person of notice of the commencement of any proceeding against such
Covered Person, such Covered Person shall, if a claim for indemnification in respect thereof is to be made against the Partnership, give written notice to the
Management Committee of the commencement of such proceeding; provided that the failure of a Covered Person to give notice as provided herein shall not
relieve the Partnership of its obligations under Sections 8.4 and 8.5, except to the extent that the Partnership is materially prejudiced by such failure to give
notice. In case any such proceeding is brought against a Covered Person (other than a proceeding by or in the right of the Partnership), after the Partnership has
acknowledged in writing its obligation to indemnify and hold harmless the Covered Person, the Partnership will be entitled to assume the defense of such
proceeding; provided that (i) the Covered Person shall be entitled to participate in such proceeding and to retain its own counsel at its own expense and (ii) if
the Covered Person shall give notice to the Partnership that in its good-faith judgment certain claims made against it in such proceeding could have a material
adverse effect on the Covered Person or its Affiliates other than as a result of monetary damages, the Covered Person shall have the right to control (at its own
expense and with counsel reasonably satisfactory to the Partnership) the defense of such specific claims with respect to the Covered Person (but not with
respect to the Partnership or any other Partner); provided, further, that if a Covered Person elects to control the defense of a specific claim with respect to such
Covered Person, such Covered Person shall not consent to the entry of a judgment or enter into a settlement that would require the Partnership to pay any
amounts under Section 8.4 without the prior written consent of the Partnership, such consent not to be unreasonably withheld. After notice from the Partnership
to such Covered Person acknowledging the Partnership’s obligation to indemnify and hold harmless the Covered Person and electing to assume the defense of
such proceeding, the Partnership will not be liable for expenses subsequently incurred by such Covered Person in connection with the defense thereof. Without
the consent of such Covered Person, the Partnership will not consent to the entry of any judgment or enter into any settlement that (i) does not include as an
unconditional term thereof the giving by the claimant or plaintiff to such Covered Person of a release from all liability arising out of the proceeding and claims
asserted therein or (ii) requires or involves any admission on the part of the Covered Person and (iii) requires the Covered Person to take any action or to forgo
taking any action. Any decision that is required to be made by the Partnership pursuant to Section 8.4 or 8.5 or this Section 8.6 shall be made on behalf of the
Partnership by the Management Committee.

SECTION 8.7  Insurance. The Partnership may purchase and maintain directors and officers insurance, to the extent and in such amounts as the
Management Committee may, in its discretion, deem reasonable.
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ARTICLE IX

TRANSFERABILITY OF UNITS
SECTION 9.1  General Transfer Restrictions.
(a) A Partner may only Transfer its Units as follows:
»i) to a Permitted Transferee (subject to the provisions of Sections 9.3, 9.4 and 9.5), with the consent of the Management Committee not to be
unreasonably withheld; or
(ii) with the consent of the Management Committee in its sole discretion (subject to the provisions of Sections 9.3, 9.4 and 9.5).
(b) If any Partner proposes to Transfer any Units to a transferee, the Partner shall furnish a written notice to the Management Committee at least

10 business days prior to such proposed Transfer. Such notice shall set forth the principal terms of the proposed Transfer, including (A) the number of Units to
be Transferred, (B) the per share purchase price or the formula by which such price is to be determined and (C) the name and address of the prospective
transferee. Notwithstanding anything in this Agreement to the contrary, the restrictions in this Section 9.1(b) shall not apply to any Transfers (w) to the
Partnership, (x) to any Partner or (y) to a Permitted Transferee in connection with the death or incapacity of any Partner who is a natural person.

(c) Any purported Transfer in violation of this Agreement shall be null and void, and the Partnership shall not in any way give effect to any such
impermissible Transfer.

SECTION 9.2 Lock-ups. For so long as a Partner or former Partner holds any Units or directly or indirectly beneficially owns HCA Common Stock
other than through the Partnership, it shall be bound by whatever underwriter lock-up the Management Committee may agree to, unless otherwise expressly

provided by the terms of that lock-up.

SECTION 9.3  Other Transfer Restrictions.

(a) In addition to any other restrictions on Transfer herein contained, in no event may any Transfer of any Units or Interest by any Partner be
made:

1) to any Person who lacks the legal right, power or capacity to own an Interest or Units;

(ii) if such Transfer would cause the assets of the Partnership to become “plan assets” of any benefit plan investor within the meaning of DOL

Regulation Section 2510.3-101 or to be regulated under ERISA;

(iii) for as long as the Partnership is a partnership for U.S. federal income tax purposes, if such Transfer would, in the opinion of counsel to the
Partnership, cause any portion of the assets of the Partnership to constitute assets of any employee benefit plan pursuant to the Plan Asset Regulations;




(iv) if such Transfer requires the registration of such Units pursuant to any applicable federal or state securities laws;

W) for so long as the Partnership is a partnership for federal income tax purposes, unless such transfer will not result in the Partnership being
treated as a “publicly traded partnership,” as such term is defined in Sections 469(k)(2) or 7704(b) of the Code and the regulations promulgated thereunder as
determined by the Management Committee;

(vi) unless the transferee makes the representations and warranties set forth in Section 14.1;

(vii) if such Transfer subjects the Partnership to be regulated under the Investment Company Act of 1940 or the Investment Advisers Act of 1940;
or

(viii)  if in the reasonable determination of the Management Committee, such Transfer would require the prior consent of any federal or state
regulatory agency and such prior consent has not been obtained.

(b) Unless admitted as a Substituted Partner, no transferee, whether by a voluntary transfer, by operation of law or otherwise, shall have rights
hereunder.
(c) The Partners effecting any Transfer permitted hereunder shall pay all reasonable costs and expenses, including attorneys’ fees and

disbursements, incurred by the Partnership in connection with the Transfer.

(d) No Transfer may be made or recorded in the books and records of the Partnership unless the transferee shall deliver to the Partnership notice
of such Transfer, including a fully executed copy of all documentation and agreements relating to the Transfer and any agreements or other documents required
by Section 9.3, including the written agreement (as required pursuant to Section 9.4) of the transferee to be bound by the terms of this Agreement and to
assume all obligations of the transferring Partner under this Agreement in respect of the Units that are the subject of the Transfer.

(e) No Partner may withdraw from this Agreement except (i) as a result of a permitted Transfer of all of such Partner’s Units in accordance with
this Article IX and the transferee(s) of such Units being admitted to the Partnership as a Substituted Partner(s) or (ii) with the consent of the Management
Committee. In the event of a withdrawal pursuant to clause (ii) above, the withdrawing Partner shall be entitled to receive the value of its Capital Account at a
time or times and in a manner determined by the Management Committee, which may be effected in full or in part by distribution in kind of shares of HCA
Common Stock. Following withdrawal, a Partner shall have no rights or obligations under this Agreement (other than Sections 8.4, 9.5 and 15.3).

(€3] Any Partner who shall Transfer all of such Partner’s Units in a Transfer permitted pursuant to this Article IX shall cease to be a Partner, but
shall remain subject to Section 9.5.




(2) If any Units are Transferred or redeemed during any quarterly segment of the Partnership’s Fiscal Year in compliance with the provisions of
this Article IX, on any day other than the first day of a Fiscal Year of the Partnership, then Net Income, Net Losses, each item thereof and all other items
attributable to such interest for such Partnership’s Fiscal Year shall be divided and allocated between the transferor Partner and the transferee Partner using any
method permitted under Section 706 of the Code or determined by the Management Committee. All distributions with respect to which the record date is before
the date of such Transfer or redemption shall be made to the transferor Partner, and all distributions with respect to which the record date is after the date of
such Transfer, in the case of a Transfer other than a redemption, shall be made to the transferee Partner.

SECTION 9.4  Substituted Partners.

(a) No Partner shall have the right to substitute a transferee as a Partner in its place with respect to any Units so Transferred unless (i) such
Transfer is made in compliance with the terms of this Agreement and (ii) the transferee executes and delivers to the Partnership a signature page counterpart to
this Agreement and an acceptance of all of the terms and conditions of this Agreement (including such other documents or instruments as may be required to
effect the admission in the Management Committee’s reasonable judgment).

(b) A transferee who has been admitted as a Substituted Partner in accordance with this Section 9.4 shall have all the rights and powers and be
subject to all the restrictions and liabilities of a Partner under this Agreement holding Units.

(c) Admission of a Substituted Partner shall become effective on the date such Person’s name is recorded on the books and records of the
Partnership. Upon the admission of a Substituted Partner, (i) the Management Committee shall revise the Ownership Schedule to reflect the name and address
of, number and class of Units held by and, if and as the Management Committee shall have determined to be applicable, Family Group memberships of such
Substituted Partner and to eliminate or adjust, if necessary, the name, address and interest of the predecessor of such Substituted Partner and (ii) to the extent of
the Transfer to such Substituted Partner, the transferor Partner shall be relieved of its obligations under this Agreement.

SECTION 9.5 HCA Common Stock.

(a) Each Partner acknowledges that beneficial ownership of HCA Common Stock by a Partner or former Partner other than indirectly through the
Partnership (including such beneficial ownership acquired as a result of a distribution by the Partnership, and including any indirect beneficial ownership
through Hercules) may subject such Partner or former Partner, the Partnership and the other Partners to, without limitation, SEC reporting, volume and manner
of sale limits, limits under the Stockholders’ Agreement and other covenants in favor of HCA, pre-clearance of transfers by HCA and other requirements.
Accordingly, each Partner agrees that, unless the Management Committee determines otherwise in its sole discretion, at any time during or after which such
Partner is a Partner, such Partner shall not, and shall procure that any transferee of any of its Units shall not, without the prior written consent of the
Management Committee: (i) acquire or Transfer any HCA Common Stock (including within a Family Group or otherwise to a Permitted Transferee); or (ii)
vote any shares of HCA Common Stock other than in favor of any person nominated to be a member of the board of directors of HCA pursuant to the
Stockholders’ Agreement.
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(b) Without limitation on Section 9.5(a), a Partner may request that the Partnership (i) distribute in kind a number of shares of HCA Common
Stock to such Partner or (ii) Transfer HCA Common Stock to a third party and distribute the net proceeds of such Transfer to such Partner, in each case, in
redemption of a corresponding number of such Partner’s Units. The Management Committee may approve or deny such a request, in full or in part, in its sole
discretion, exercised in good faith in a manner consistent with past practice, taking into account the considerations described in Section 9.5(a).

ARTICLE X
RECORDS AND REPORTS; FISCAL AFFAIRS

SECTION 10.1 Records and Accounting.

(a) Appropriate records and books of account of the business of the Partnership, including a list of the names, addresses, Units and Capital
Contributions of all Partners, shall be maintained at the Partnership’s principal place of business. In any event, the Management Committee shall have the right
in its discretion to keep confidential from the Partners, for such period of time as the Management Committee deems appropriate, any information which the
Management Committee reasonably believes to be in the nature of trade secrets or other information the disclosure of which the Management Committee in
good faith believes is not in the best interest of the Partnership or its business or that the Partnership is required by law or agreement with a third party to keep

confidential.

(b) The books and records of the Partnership shall be kept in accordance with generally accepted accounting principles as in effect from time to
time in the United States. The accrual basis of accounting shall be followed by the Partnership for federal income tax purposes.

ARTICLE XI
TAX MATTERS

SECTION 11.1 Preparation of Tax Returns. The Partnership Representative shall arrange for the preparation and timely filing of all returns of the
Partnership’s income, gains, deductions, losses and other items required of the Partnership for federal, state and local income tax purposes. The Partnership

shall use reasonable best efforts to supply each Partner with the Partnership information necessary, by February 28" of each year, to enable such Partner to
prepare in a timely manner its federal, state and local income tax returns and such other financial or other statements and reports.
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SECTION 11.2  Partnership Representative.

(a) Thomas F. Frist III shall be the “partnership representative” of the Partnership within the meaning of Section 6223 of the Code and the
Regulations thereunder (the “Partnership Representative™) and shall, to the extent permitted, serve the same functions for all state, local and non-U.S. tax
purposes. If the Partnership Representative is not an individual, the Partnership Representative shall be permitted to appoint a “designated individual” within
the meaning of Regulations Section 301.6223-1. The Partnership Representative is hereby authorized to take any and all such actions and to execute and file all
statements and forms on behalf of the Partnership that are approved by the Management Committee and are permitted or required by Sections 6221 through
6241 of the Code, including a “push-out” election under Section 6226 of the Code (or any analogous election under state, local or non-U.S. tax law or in
connection with any other tax proceeding) such that the Partnership shall not be liable for any “imputed underpayment” within the meaning of Section 6225 of
the Code (or for any similar amount under applicable state, local or non-U.S. tax law).

(b) The Partnership Representative shall at the request of any Partner cause the Partnership to elect, pursuant to Section 754 of the Code, to
adjust the basis of the Partnership’s property.

For the avoidance of doubt, the provisions relating to indemnification of a Partner set forth in Article VIII of this Agreement shall be fully applicable to the
Partnership Representative in its capacity as such. The Partnership Representative shall receive no compensation for its services. All third-party costs and
expenses incurred by the Partnership Representative in performing its duties as such (including legal and accounting fees and any out-of-pocket expenses) shall
be borne by the Partnership. Nothing herein shall be construed to restrict the Partnership from engaging an accounting firm or other experts or consultants to
assist the Partnership Representative in discharging its duties hereunder, so long as the compensation paid by the Partnership for such services is reasonable.
Notwithstanding anything to the contrary, the Partnership Representative shall reasonably consult with the Partners and their representatives (including their
accountants) with respect to all tax matters. The Partnership Representative shall keep the Partners fully advised of the progress of any audit or other tax
proceeding and shall, within five business days of receipt, supply the Partners with copies of any written communications and notice of any oral
communications received from the Internal Revenue Service, or other taxing authority, and shall, at least five business days prior to submitting any materials to
the Internal Revenue Service, or other taxing authority, provide such materials to the Partners for their approval, which approval shall not be unreasonably
withheld. The Partnership Representative shall also give notice to the Partners of its intention to meet with any representative of the Internal Revenue Service at
least 10 days prior to such meeting (or promptly upon arranging such meeting if such meeting is arranged fewer than 10 days prior to such meeting), and shall
provide the Partners or their agents, legal counsel, employees or accountants with an opportunity to participate in such meeting (and shall inform any Partners
who do not participate in the meeting of the results of the meeting within five business days after such meeting). Nothing in this Section 11.2 shall be construed
to restrict or otherwise limit the other Partners’ rights to participate in any administrative or judicial proceeding in connection with any tax matters relating to
the Partnership.

SECTION 11.3  Organizational Expenses. The Partnership shall elect to deduct expenses, if any, incurred by it in organizing the Partnership ratably
over a 180-month period as provided in Section 709 of the Code and the regulations promulgated thereunder.
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SECTION 11.4 Withholding. Each Partner hereby authorizes the Partnership to withhold from or pay on behalf of or with respect to such Partner
any amount of federal, state, local, or foreign taxes that the Management Committee determines (provided, however, that the Management Committee may
delegate such determination to the Partnership Representative) that the Partnership is required to withhold or pay with respect to any amount distributable or
allocable to such Partner pursuant to this Agreement, including any taxes required to be withheld or paid by the Partnership pursuant to Sections 1441, 1442,
1445 or 1446 of the Code. Any amount paid on behalf of or with respect to a Partner shall constitute a loan by the Partnership to such Partner, which loan shall
be repaid by such Partner within 15 days after notice from the Partnership that such payment must be made unless (i) the Partnership withholds such payment
from a distribution which would otherwise be made to the Partner or (ii) the Management Committee determines, in its sole and absolute discretion, that such
payment may be satisfied out of the available funds of the Partnership which would, but for such payment, be distributed to the Partner. Any amounts withheld
pursuant to the foregoing clauses (i) or (ii) shall be treated as having been distributed to such Partner. Any amounts payable by a Partner hereunder shall bear
interest at the base rate on corporate loans at large United States money center commercial banks, as published from time to time in the Wall Street Journal,
plus two percentage points (but not higher than the maximum lawful rate) from the date such amount is due (i.e., 15 days after demand) until such amount is
paid in full.

SECTION 11.5 Classification. The Partnership will file information returns and any other applicable tax returns in a manner consistent with
treatment of the Partnership as a partnership for United States federal income tax purposes and will not elect to be treated as a corporation for United States
federal income tax purposes.

SECTION 11.6 Partnership Status. Notwithstanding anything contained in this Agreement to the contrary, the Partnership will undertake all
necessary steps to preserve the Partnership’s status as a partnership for U.S. federal tax purposes and will not undertake any activity or make any investment or
fail to take any action that will cause the Partnership to earn or to be allocated income other than qualifying income as defined in Section 7704(d) of the Code.

SECTION 11.7 Listed and Reportable Transactions. The Partnership will not enter into any transaction that is, at the time such transaction is entered
into, a “listed transaction” within the meaning of the Regulations promulgated under Section 6011 of the Code without the consent of all Partners. If the
Partnership participates in a reportable transaction described in the Regulations promulgated under Section 6011 of the Code, the Partnership will provide the
Partners with information sufficient for them to comply with any resulting U.S. tax reporting obligations.

ARTICLE XII
DISSOLUTION, LIQUIDATION AND TERMINATION

SECTION 12.1 Dissolution. The Partnership shall be dissolved and its affairs wound up upon the occurrence of any of the following events (each, a
“Liquidating Event”):
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(a) an election by the Management Committee;
(b) any other event that makes it unlawful or impossible to carry on the business of the Partnership; or
(c) any other event that causes there to be only one Partner.

Dissolution of the Partnership shall be effective on the day on which the event occurs giving rise to the dissolution, but the Partnership will not terminate until
the assets of the Partnership have been liquidated and the assets distributed as provided in Section 12.3(b).

resignation or expulsion from the Partnership of a Partner (by transfer of Units or otherwise), the occurrence of any other event that causes a Partner to cease to
be a Partner of the Partnership, or the occurrence of any other event prior to a Liquidating Event, shall not cause the dissolution or termination of the
Partnership, and the Partnership, notwithstanding such event, shall continue without dissolution upon the terms and conditions provided in this Agreement, and
each Partner, including each Substituted Partner, by executing this Agreement, agrees to such continuation of the Partnership without dissolution.

SECTION 12.3  Liquidation of the Partnership’s Assets Upon Dissolution.

(a) On dissolution, the Partnership shall be liquidated and wound up in an orderly manner in accordance with the provisions of this Section 12.3.
The Management Committee may wind up the affairs of the Partnership or may appoint one or more liquidating trustees (who may be Partner(s)) to wind up
the affairs of the Partnership. Subject to Section 13.3, the Management Committee is authorized to sell, exchange or otherwise dispose of the assets of the
Partnership, or to distribute the Partnership’s assets in kind, as the Management Committee shall determine to be in the best interests of the Partners. The
Management Committee shall use commercially reasonable efforts to complete the liquidation of the Partnership within two years after the dissolution of the
Partnership; provided that such period may be extended for up to two additional one-year periods by the Management Committee. The reasonable out-of-
pocket expenses incurred by the Management Committee in connection with winding up the Partnership (including legal and accounting fees and expenses), all
other liabilities or losses of the Partnership or the Management Committee incurred in accordance with the terms of this Agreement and reasonable
compensation for the services of the liquidating trustee shall be borne by the Partnership. Except as otherwise required by law or for Disabling Conduct,
Managing Partners shall not be liable to any Partner or the Partnership for any loss attributable to any act or omission taken in good faith in connection with the
winding up of the Partnership and the distribution of the Partnership’s assets. The Management Committee or the liquidating trustee, as applicable, may consult
with counsel and accountants with respect to winding up the Partnership and distributing its assets and shall be justified in acting or omitting to act, in
accordance with the advice or opinion of such counsel or accountants; provided that the Management Committee or the liquidating trustee, as applicable, shall
have used reasonable care in selecting such counsel or accountants.
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(b) Upon dissolution of the Partnership, the expenses of liquidation (including compensation for the services of the liquidating trustee and legal
and accounting fees and expenses) and the Partnership’s liabilities and obligations to creditors (including obligations to Partners, if any, other than liabilities for
distributions) shall first be paid, or reasonable provisions shall be made for payment thereof, from cash on hand or from the liquidation of the Partnership
properties. The Management Committee also is authorized to hold any funds required to be held in escrow pursuant to the provisions of any agreement for the
sale of investments that require such an escrow. If any of the Partnership’s liability is contingent, conditional or unmatured in amount, a reserve equal to the
maximum amount to which the Partnership could reasonably be held liable shall be established. Upon payment or other discharge of such liability, the amount
remaining in such reserve not needed, if any, will be distributed in accordance with the following sentence. After payment or provision for payment of all
expenses of liquidation and liabilities and obligations of the Partnership, the remaining assets of the Partnership (whether cash or securities) shall be distributed
to the Partners in accordance with Section 6.1.

SECTION 12.4 Termination. The Partnership shall terminate when all of the assets of the Partnership, after payment of or due provision for all
debts, liabilities and obligations of the Partnership, shall have been distributed in the manner provided for in this Article.

SECTION 12.5 Claims of the Partners. The Partners and former Partners shall look solely to the Partnership’s assets for the return of their Capital
Contributions, and if the assets of the Partnership remaining after payment of or due provision for the payment of all debts, liabilities and obligations of the
Partnership are insufficient to return such Capital Contributions, the Partners and former Partners shall have no recourse against the Partnership, any other
Partner or Managing Partner or the Management Committee.

ARTICLE XIII
CONSENTS, VOTING AND MEETINGS OF PARTNERS

SECTION 13.1 Meetings. Any matter requiring the consent of any of the Partners pursuant to this Agreement may be considered at a meeting of the
Partners attended by at least the number of Partners required for the Requisite Approval, or the Partners may take such action without a meeting, without prior
notice and without a vote, if a consent or consents in writing (including by email), setting forth the action so taken, shall be signed by the Partners sufficient to
provide the Requisite Approval. Meetings of Partners may be called, and notices of meetings may be given, at any time and for any reason by the Management
Committee, in its discretion. Notice of meetings of Partners shall be given not less than five nor more than 60 days prior to the meeting. Notice may be waived
by the Partners. Any such notice shall state briefly the purpose, time and place of the meeting. All such meetings shall be held in the United States, within or
outside the State of Delaware, at such reasonable place as the Management Committee shall designate and during normal business hours. Partners may
participate in a meeting of the Partners by means of conference telephone or similar communications equipment by means of which all Persons participating in
the meeting can hear and speak to each other, and such participation in a meeting shall constitute presence in person at the meeting.
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SECTION 13.2 Record Dates . The Management Committee may set in advance a date for determining the Partners entitled to notice of and to vote
at any meeting. All record dates shall not be more than 60 days prior to the date of the meeting to which such record date relates.

SECTION 13.3 Consent Rights.

(a) Notwithstanding anything in this Agreement to the contrary, the Requisite Approval in addition to Management Committee approval shall be
required for the Partnership to enter into any merger, consolidation, recapitalization, or sale of such entity or all or substantially all of the assets of the
Partnership or consummation of a similar transaction involving the Partnership (other than a merger, consolidation or similar transaction between or among the
Partnership and one or more direct or indirect wholly-owned subsidiaries of the Partnership which transaction would not materially and adversely impact the
rights of any holder of Units) or to enter into any agreement providing therefor.

(b) The Partnership and the Partners will not limit a Family Group’s Managing Partner designation rights without the consent of the affected
Partner or Family Group.

SECTION 13.4 Voting and Other Rights. Except as otherwise expressly provided in this Agreement, the Units shall have no voting rights or rights of
approval, veto or consent or similar rights over any actions of the Partnership.

ARTICLE XIV
REPRESENTATIONS AND WARRANTIES OF EACH PARTNER

SECTION 14.1 Representations and Warranties of Each Partner. Each Partner hereby represents and warrants to, and agrees with, the Partnership
and the other Partners that the following statements are true:

(a) Such Partner is fully aware that Units in the Partnership have not been and will not be registered under the Securities Act.

(b) Such Partner’s Units in the Partnership have been acquired for its own account solely for investment and not with a view to resale or
distribution thereof.

(c) (i) Such Partner’s financial condition is such that such Partner can afford to bear the economic risk of holding its Units for an indefinite period
of time, (ii) such Partner can afford to suffer a complete loss of such Partner’s investment in its Units, (iii) such Partner understands and has taken cognizance
of all risk factors related to the purchase of its Units and (iv) such Partner’s knowledge and experience in financial and business matters are such that such
Partner is capable of evaluating the merits and risks of purchasing its Units.
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(d) Such Partner has been given the opportunity to (i) ask questions of, and receive answers from, the Partnership concerning the terms and
conditions of Units and (ii) obtain any additional information which the Partnership can acquire without unreasonable effort or expense that is necessary to
evaluate the merits and risks of an investment in the Partnership. In considering its investment in the Partnership, such Partner has not relied upon any
representations made by, or other information (whether oral or written) furnished by or on behalf of, the Partnership or any Managing Partner, officer,
employee, agent or Affiliate of such Persons, other than as set forth in this Agreement. Such Partner has carefully considered and has, to the extent it believes
such discussion necessary, discussed with legal, tax, accounting and financial advisers the suitability of an investment in the Partnership in light of its particular
tax and financial situation, and has determined that an investment in the Partnership is a suitable investment for it.

(e) Such Partner is not an ERISA Partner (including an Individual Retirement Account).

) Such Partner, if it is not an individual, is duly organized or formed, validly existing and in good standing under the laws of its jurisdiction of
organization or formation and the execution, delivery and performance by it of this Agreement is within its powers, has been duly authorized by all necessary
corporate or other action on its behalf, requires no action by or in respect of, or filing with, any governmental body, agency or official, and does not and will
not contravene, or constitute a default under, any provision of applicable law or regulation or of its certificate of incorporation or other comparable
organizational documents or any agreement, judgment, injunction, order, decree or other instrument to which such Partner is a party or by which such Partner
or any of its properties is bound. This Agreement constitutes a valid and binding agreement of such Partner, enforceable against such Partner in accordance
with its terms.

(2) If such Partner is an individual, the execution, delivery and performance by such Partner of this Agreement is within such Partner’s legal
right, power and capacity, requires no action by or in respect of, or filing with, any governmental body, agency, or official, and does not and will not
contravene, or constitute a default under, any provision of applicable law or regulation or of any agreement, judgment, injunction, order, decree or other
instrument to which such Partner is a party or by which such Partner or any of his or her properties is bound. This Agreement constitutes a valid and binding
agreement of such Partner, enforceable against such Partner in accordance with its terms.

(h) If such Partner is a partnership, grantor trust or S corporation for federal income tax purposes (a “flow-through entity”), and substantially all
of the interest of any beneficial owner of such flow-through entity will be attributable to the Partner’s Units within the meaning of Regulations Section 1.7704-
1(h)(3)(i), then the use of the tiered ownership arrangement does not have as a principal purpose the satisfaction of the 100-partner limitation in Regulations
Section 1.7704-1(h)(1)(ii).

@) The foregoing representations, warranties and agreements shall survive the date of the Partner’s admission to the Partnership.
ARTICLE XV
GENERAL PROVISIONS

SECTION 15.1 Notices.
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(a) Except as otherwise expressly provided in this Agreement, all notices, requests, consents or other communications to the Partnership or to
any Partner hereunder shall be in writing and shall be given as follows:

1) if to the Partnership:
c/o:

Frisco Holding II

1100 North Market Street
Suite 4050

Wilmington, Delaware 19890
Attn: President

with a copy (which shall not constitute notice) to:

Frist Capital, LLC

3100 West End Avenue
Suite 1225

Nashville, Tennessee 37203
Telephone: (615) 269-7979

and (which shall not constitute notice) to:

Sullivan & Cromwell LLP

125 Broad Street

New York, New York 10004

Telecopy: (212) 558-3588

Attention: Charles T. Dowling; Joseph A. Hearn; Stephen M. Kotran;

(ii) if to a Partner, at the Partner’s address or facsimile number set forth on the Ownership Schedule, as such Ownership Schedule may be
amended or updated from time to time pursuant to this Agreement; or such other address or facsimile number as the Partnership or such Partner may hereafter
specify by written notice to the others.

(b) Each such notice, request, consent or other communication shall be given (i) by hand delivery, (ii) by nationally recognized overnight courier
service, or (iii) by facsimile.

(c) Each such notice, request, consent or other communication shall be deemed to be delivered (i) if delivered by hand, when delivered at the
address specified in this Section 15.1, (ii) if delivered by nationally recognized overnight courier service, on the second following business day after delivery to
such service or such mailing, and (iii) if given by facsimile, when such facsimile is transmitted to the facsimile number specified in this Section 15.1 and the
appropriate answer back or confirmation is received.

SECTION 15.2 Amendments. Amendments to this Agreement may be made only by a written instrument signed by the Requisite Managing
Partners; provided, however, that any modification or amendment of this Agreement that would subject any Partner to materially adverse treatment relative to
other similarly situated Partners shall require the agreement of the differently treated Partner; provided, further, that to the extent that any provision of this
Agreement expressly requires a higher standard of approval, then such standard shall apply with respect to the amendment of such provision. The Partnership
shall send to each Partner a copy of any amendment to this Agreement. Notwithstanding the foregoing, the Management Committee may revise the Ownership
Schedule from time to time as contemplated by Section 4.1.
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SECTION 15.3 Confidentiality. Each Partner agrees that such Partner shall keep confidential, and shall not disclose to any third Person or use for its
own benefit, without the consent of the Management Committee, any non-public information with respect to the Partnership (including any Person in which the
Partnership holds, or contemplates acquiring, an investment) that is in such Partner’s possession on the date hereof or disclosed to such Partner by or on behalf
of the Partnership; provided that a Partner may disclose any such information (i) as has become generally available to the public other than by virtue of a
breach of this provision by such Partner or its Affiliates, (ii) to its employees and professional advisers who need to know such information and agree to keep it
confidential, (iii) to the extent required in order to comply with reporting obligations to its Partners who have agreed to keep such information confidential, (iv)
to the extent necessary in order to comply with any law, order, regulation or ruling applicable to such Partner or (v) as may be required in response to any
summons or subpoena or in connection with any litigation, it being agreed that, unless such information has become generally available to the public, if such
information is being requested pursuant to a summons or subpoena or a discovery request in connection with a litigation, (x) the Partner shall, to the extent
legally permitted, give the Partnership notice of such request and shall cooperate with the Partnership at the Partnership’s request so that the Partnership may, in
its discretion, seek a protective order or other appropriate remedy, if available, and (y) in the event that such protective order is not obtained (or sought by the
Partnership after notice), the Partner (a) shall furnish only that portion of the information which, in accordance with the advice of counsel, is legally required to
be furnished and (b) will exercise its reasonable efforts to obtain assurances that confidential treatment will be accorded such information.

SECTION 15.4 Entire Agreement. This Agreement (including the Schedules attached hereto) and the Registration Rights Agreement shall constitute
the entire agreement and understanding among the parties hereto with respect to the subject matter hereof and shall supersede any prior understanding or
agreement, oral or written with respect thereto. There are no representations, agreements, arrangements or understandings, oral or written, between or among
the Partners relating only to the subject matter of this Agreement that are not fully expressed herein or therein.

SECTION 15.5  Successors and Assigns; Binding Effect. No Partner shall assign all or any part of its rights or obligations under this Agreement to
any Person, except as expressly provided herein, and any purported assignment in violation of this Agreement shall be void. This Agreement and all of the
terms and provisions hereof shall be binding upon, and shall inure to the benefit of, the parties hereto and their respective legal representatives, heirs,
successors and permitted assigns. Each Covered Person shall be entitled to rely upon, shall be a third-party beneficiary of, and shall be entitled to enforce, the
provisions of this Agreement applicable to such Person.
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SECTION 15.6  Severability. If any provision of this Agreement, or the application of such provision to any Person or circumstance or in any
jurisdiction, shall be held to be invalid or unenforceable to any extent, (i) the remainder of this Agreement shall not be affected thereby, and each other
provision hereof shall be valid and enforceable to the fullest extent permitted by law, (ii) as to such Person or circumstance or in such jurisdiction such
provision shall be reformed to be valid and enforceable to the fullest extent permitted by law and (iii) the application of such provision to other Persons or
circumstances or in other jurisdictions shall not be affected thereby. Any default hereunder by a Partner shall not excuse a default by any other Partner.

SECTION 15.7 No Waiver. Neither the failure nor delay on the part of any party hereto to exercise any right, remedy, power or privilege under this
Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of any right, remedy, power or privilege preclude any other or further
exercise of the same or of any other right, remedy, power or privilege, nor shall any waiver of any right, remedy, power or privilege with respect to any
occurrence be construed as a waiver of such right, remedy, power or privilege with respect to any other occurrence. No waiver shall be effective unless it is in
writing and is signed by the party asserted to have granted such waiver.

SECTION 15.8 Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Delaware.

SECTION 15.9 Judicial Proceedings. In any judicial proceeding involving any dispute, controversy or claim arising out of or relating to this
Agreement or the Partnership or its operations, each of the Partners and the Partnership unconditionally accepts the non-exclusive jurisdiction and venue of any
Tennessee State court or Federal court sitting in Nashville, Tennessee, and the appellate courts to which orders and judgments thereof may be appealed. In any
such judicial proceeding, the Partners agree that in addition to any method for the service of process permitted or required by such courts, to the fullest extent
permitted by law, service of process may be made by delivery provided pursuant to the directions in Section 15.1. EACH OF THE PARTNERS HEREBY
WAIVES TRIAL BY JURY IN ANY JUDICIAL PROCEEDING INVOLVING ANY DISPUTE, CONTROVERSY OR CLAIM ARISING OUT OF OR
RELATING TO THIS AGREEMENT OR RELATING TO THE PARTNERSHIP OR ITS OPERATIONS.

SECTION 15.10 Aggregation of Units. All Units held or acquired by a Partner and its Affiliates shall be aggregated together for purposes of
determining the rights or obligations of a Partner, or application of any restrictions to a Partner, under this Agreement, in each instance in which such right,
obligation or restriction is determined by any ownership threshold. Within a Family Group, the Partners in such Family Group may exercise any rights of such
Family Group under this Agreement by means of Group Approval in any manner, such as by grant of a power of attorney and/or proxy, as such Family Group
reasonably sees fit, subject to the other terms of this Agreement.
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SECTION 15.11 Equitable Relief. The Partners hereby confirm that damages at law would be an inadequate remedy for a breach or threatened breach
of this Agreement and agree that, in the event of a breach or threatened breach of any provision hereof, the respective rights and obligations hereunder shall be
enforceable by specific performance, injunction or other equitable remedy, but, nothing herein contained is intended to, nor shall it, limit or affect any right or
rights at law or by statute or otherwise of a Partner aggrieved as against another Partner for a breach or threatened breach of any provision hereof, it being the
intention by this Section 15.11 to make clear the agreement of the Partners that the respective rights and obligations of the Partners hereunder shall be
enforceable in equity as well as at law or otherwise and that the mention herein of any particular remedy shall not preclude a Partner from any other remedy it
or he might have, either in law or in equity.

SECTION 15.12 Headings and Captions. The headings, subheadings and captions contained in this Agreement are included for convenience of
reference only, and in no way define, limit or describe the scope of this Agreement or the intent of any provision hereof.

SECTION 15.13 Counterparts. This Agreement and any amendment hereto may be signed in any number of separate counterparts, each of which shall
be deemed an original, but all of which taken together shall constitute one Agreement (or amendment, as applicable).

changes to Units or other provisions of this Agreement as it may reasonably see fit to reflect the effect of any stock or unit dividend, stock or unit split, stock or
unit issuance, reverse stock or unit split, combination, recapitalization, reclassification, merger, consolidation or otherwise, in each case, affecting the HCA
Common Stock.
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date first above written.

By: /s/ Patricia Frist Elcan

Name: Patricia Frist Elcan
Title: Managing Partner

By: /s/ Thomas F. Frist III

Name: Thomas F. Frist II1
Title: Managing Partner

By: /s/ William R. Frist

Name: William R. Frist
Title: Managing Partner

[Signature Page to the Partnership Agreement)
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