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SEACOAST BANKING CORPORATION OF FLORIDA
Item 2.02 Results of Operations and Financial Condition

On January 24, 2019, Seacoast Banking Corporation of Florida (“Seacoast” or the “Company”) announced its financial results for the quarter ended December 31,
2018.

A copy of the press release announcing Seacoast’s results for the quarter ended December 31, 2018 is attached hereto as Exhibit 99.1 and incorporated herein by
reference.

Item 7.01 Regulation FD Disclosure

On January 25, 2019, Seacoast held an investor conference call to discuss its financial results for the quarter ended December 31, 2018. A transcript of this
conference call is attached hereto as Exhibit 99.2 and incorporated herein by reference. Also attached as Exhibit 99.3 are charts (available on the Company’s
website at www.seacoastbanking.com) containing information used in the conference call and incorporated herein by reference. All information included in the
transcript and the charts is presented as of December 31, 2018, and the Company does not assume any obligation to correct or update said information in the future.

The information in Items 2.02 and 7.01, as well as Exhibits 99.1, 99.2 and 99.3, is being furnished and shall not be deemed “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits
Exhibit No. Description
99.1 Press Release dated January 24. 2019 with respect to Seacoast’s financial results for the quarter ended

December 31, 2018

\O
\O
[\e}

Transcript of Seacoast’s investor conference call held on January 25. 2019 to discuss the Company’s
financial results for the quarter ended December 31, 2018

\O
\O
(O8]

Data on website containing information used in the conference call held on January 25. 2019




Exhibits 99.1, 99.2 and 99.3 referenced herein contain “forward-looking statements” within the meaning of Section 28A of the Securities Act of 1933 and Section
21E of the Securities Exchange Act of 1934, including, without limitation, statements about future financial and operating results, ability to realized deferred tax
assets, cost savings, enhanced revenues, economic and seasonal conditions in our markets, and improvements to reported earnings that may be realized from cost
controls and for integration of banks that we have acquired, as well as statements with respect to Seacoast’s objectives, expectations and intentions and other
statements that are not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements include statements with respect to our beliefs, plans, objectives, goals, expectations, anticipations, estimates and intentions, and
involve known and unknown risks, uncertainties and other factors, which may be beyond our control, and which may cause the actual results, performance or
achievements of Seacoast to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements.
You should not expect us to update any forward-looking statements.

LEINT3 2

You can identify these forward-looking statements through our use of words such as “may,” “will,” “anticipate,” “assume,” “should,” “support”, “indicate,”
“would,” “believe,” “contemplate,” “expect,” “estimate,” “continue,” “further”, “point to,” “project,” “could,” “intend” or other similar words and expressions of
the future. These forward-looking statements may not be realized due to a variety of factors, including, without limitation: the effects of future economic and
market conditions, including seasonality; governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in accounting
policies, rules and practices; the risks of changes in interest rates on the level and composition of deposits, loan demand, liquidity and the values of loan collateral,
securities, and interest sensitive assets and liabilities; interest rate risks, sensitivities and the shape of the yield curve; the effects of competition from other
commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions, securities brokerage firms, insurance companies, money market
and other mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions operating regionally, nationally and
internationally, together with such competitors offering banking products and services by mail, telephone, computer and the Internet; and the failure of assumptions
underlying the establishment of reserves for possible loan losses. The risks of mergers and acquisitions, include, without limitation: unexpected transaction costs,
including the costs of integrating operations; the risks that the businesses will not be integrated successfully or that such integration may be more difficult, time-
consuming or costly than expected; the potential failure to fully or timely realize expected revenues and revenue synergies, including as the result of revenues
following the merger being lower than expected; the risk of deposit and customer attrition; any changes in deposit mix; unexpected operating and other costs,
which may differ or change from expectations; the risks of customer and employee loss and business disruption, including, without limitation, as the result of
difficulties in maintaining relationships with employees; increased competitive pressures and solicitations of customers by competitors; as well as the difficulties
and risks inherent with entering new markets.

2 < 2 < 2 <« 2 <

All written or oral forward-looking statements attributable to us are expressly qualified in their entirety by this cautionary notice, including, without limitation,
those risks and uncertainties described in our annual report on Form 10-K for the year ended December 31, 2017 under “Special Cautionary Notice Regarding
Forward-Looking Statements” and “Risk Factors”, and otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or
from the Securities and Exchange Commission, including through the SEC’s Internet website at http://www.sec.gov.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORIDA
(Registrant)

Date: January 29, 2019 By: /s/ Charles M. Shaffer
Charles M. Shaffer
Executive Vice President and Chief Financial Officer
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Exhibit 99.1
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Charles M. Shaffer

Executive Vice President

Chief Financial Officer

(772) 221-7003
Chuck.Shaffer@seacoastbank.com

SEACOAST REPORTS FOURTH QUARTER AND FULL-YEAR 2018 RESULTS
Full-Year Net Income Increased 57% Year-Over-Year to $67.3 Million
Net Interest Margin Expanded to 4.0%, Up 18 Basis Points from Prior Quarter
Achieved Record Commercial Originations, Up 21%Year-Over-Year

STUART, Fla., January 24, 2019 /GLOBE NEWSWIRE/ — Seacoast Banking Corporation of Florida (“Seacoast” or “the Company”) (NASDAQ: SBCF) today
reported fourth quarter 2018 net income of $16.0 million, or $0.31 per share, up 22% or $2.9 million year-over-year. For the full-year 2018, net income was $67.3

million, or $1.38 per share, up 57% year-over-year. Seacoast reported fourth quarter adjusted net income 1 of $23.9 million, or $0.47 per share, increasing $6.6

million compared to fourth quarter 2017. For the full year 2018, adjusted net income 1

was $79.1 million, or $1.62 per share, a 43% increase year-over-year.
For the fourth quarter 2018, return on average tangible assets was 1.05%, return on average tangible shareholders’ equity was 10.9%, and the efficiency ratio was
65.8%, compared to 1.18%, 12.0% and 57.0%, respectively, in the prior quarter and 0.97%, 10.7%, and 64.0%, respectively, in the fourth quarter of 2017. Adjusted

return on average tangible assets 1 was 1.49%, adjusted return on average tangible shareholders’ equity ! was 15.4%, and the adjusted efficiency ratio ! was 54.2%,
compared to 1.22%, 12.4%, and 56.3%, respectively, in the prior quarter, and 1.23%, 13.5%, and 52.6%, respectively, in the fourth quarter of 2017.

Dennis S. Hudson, III, Seacoast’s Chairman and CEO, said, “Seacoast’s outstanding performance in 2018 demonstrates the continued success of our balanced
growth strategy, with consistent organic growth augmented by prudent and well-integrated acquisitions. Our focused efforts to position our franchise in attractive
Florida markets, among the fastest-growing markets in the United States, combined with our unique customer analytics capabilities, helped us to deliver another
year of robust shareholder returns as we remained on-track to achieve our Vision 2020 goals.”

Hudson added, “I would like to personally thank our associates for their dedication and hard work in 2018, and I am very excited to carry our momentum into 2019
as we build on our position as Florida’s bank of choice.”

Charles M. Shaffer, Seacoast’s Chief Financial Officer, said, “We successfully allocated capital towards accretive opportunities in 2018, resulting in an 11%
increase year-over-year in tangible book value per share to $12.33, despite the initial dilutive effect of integrating First Green Bancorp in the fourth quarter. Our
disciplined approach to credit, liquidity, and expense management combined with accretive acquisitions has driven operating leverage and margin expansion while
maintaining the granularity and quality of our loan portfolio.”

! Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”
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Completion of the Acquisition of First Green Bancorp

On October 19, 2018, we completed the acquisition of First Green Bancorp, Inc., which added $631 million in loans and $624 million in deposits. The acquisition
continues our expansion into the attractive Orlando, Daytona and Fort Lauderdale markets. All expense consolidation activities are largely complete.

Fourth Quarter 2018 Financial Highlights

Income Statement

*  Net income was $16.0 million, or $0.31 per diluted share, compared to $16.3 million or $0.34 for the prior quarter and $13.0 million or $0.28 for the fourth
quarter of 2017. For the year ended December 31, 2018, net income was $67.3 million compared to $42.9 million for the year ended December 31, 2017.
Adjusted net income 1 was $23.9 million, or $0.47 per diluted share, compared to $17.6 million or $0.37 for the prior quarter and $17.3 million or $0.37 for

the fourth quarter of 2017. For the year ended December 31, 2018, adjusted net income 1 was $79.1 million compared to $55.3 million for the year ended
December 31, 2017.

*  Net revenues were $72.7 million, an increase of $8.8 million or 14% compared to the prior quarter, and a decrease of $2.2 million or 3% compared to the
fourth quarter of 2017. For the year ended December 31, 2018, net revenues were $261.5 million, an increase of $26.8 million or 11% compared to the year
ended December 31, 2017. The fourth quarter of 2017 included a gain of $15.2 million on the sale of Visa class B shares. Adjusted revenues ! were $72.8

million, an increase of $8.9 million, or 14%, from the prior quarter and an increase of $13.2 million, or 22% from the fourth quarter of 2017. For the year
ended December 31, 2018, adjusted revenues 1 were $261.9 million, an increase of $42.4 million or 19% compared to the year ended December 31, 2017.

*  Net interest income totaled $60.0 million, an increase of $8.4 million or 14% from the prior quarter and an increase of $11.8 million or 24% from the fourth
quarter of 2017. For the year ended December 31, 2018, net interest income totaled $211.5 million, an increase of $35.2 million or 20% compared to the year
ended December 31, 2017.

* Net interest margin was 4.00% in the current quarter compared to 3.82% in the prior quarter and 3.71% in the fourth quarter of 2017. Quarter over quarter,
the yield on loans expanded 29 basis points, the yield on securities expanded 11 basis points, and the cost of deposits increased 11 basis points. The cost of
deposits excluding First Green increased approximately 6 basis points sequentially. The impact on net interest margin from accretion of purchase discounts on
acquired loans was 27 basis points in the current quarter, compared to 18 basis points in the prior quarter and 22 basis points in the fourth quarter of 2017.
Removing accretion on acquired loans, the net interest margin expanded 9 basis points.

*  Noninterest income totaled $12.7 million, an increase of $0.4 million or 3% compared to the prior quarter and a decrease of $13.9 million or 52% from the
fourth quarter of 2017. For the year ended December 31, 2018, noninterest income totaled $50.0 million, 14% lower than the year ended December 31, 2017.
The fourth quarter of 2017 included a gain of $15.2 million on the sale of Visa class B shares. Sequentially, increases in other income, service charges on
deposits, and interchange income were partially offset by a decline in mortgage banking fees and securities losses. Service charges on deposits and interchange
income benefited from the First Green acquisition and continued customer acquisition and engagement. Other income increased quarter over quarter, the result
of increased fee income in SBA, a bank owned life insurance (BOLI) payout, increased SBIC investment income, and higher other miscellaneous customer
related fees associated with the acquisition of First Green. Partially offsetting, mortgage banking fees declined quarter over quarter, the result of continued
tight inventory levels and increasing customer demand for new home construction.

*  The provision for loan losses was $2.3 million compared to $5.8 million in the prior quarter and $2.3 million in the fourth quarter of 2017.

1 Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”




4? SeacoastBank

*  Noninterest expense was $49.5 million, an increase of $12.1 million or 32% compared to the prior quarter and an increase of $10.3 million or 26% from the
fourth quarter of 2017. For the year ended December 31, 2018, noninterest expense was $162.3 million compared to $149.9 million for the year ended
December 31, 2017. Fourth quarter included $8.0 million in merger related charges and $0.6 million in expenses associated with branch reductions and other
expense initiatives. During the quarter, the company integrated the First Green acquisition, began consolidation on a legacy Seacoast branch location, and
recorded severance expense associated with a reduction in force initiative. The company continued to make investments in talent to scale the organization,
including 10 new C&I small business and commercial bankers, and additional personnel in our risk and compliance functions. The company accrued $0.8
million for a discretionary bonus for second level leadership given the successful execution of the First Green integration, all while driving expense reduction
and growth initiatives. As a percentage of average tangible assets, adjusted noninterest expense 1 in the current quarter was 2.46% compared to 2.48% for the

prior quarter, reflecting our continued objective of driving operating leverage and efficiency into the organization. Merger related charges and expenses
associated with the branch reduction and expense initiatives are removed from the presentation of adjusted results.

*  Seacoast recorded $4.9 million in income tax expense in the current quarter, compared to $4.4 million in the prior quarter and $20.4 million in the fourth
quarter of 2017. Taxes included additional expense of $0.5 million associated with the redemption of First Green’s BOLI policies. Tax benefits related to
stock-based compensation were $0.4 million in the current quarter, consistent with the prior quarter. The tax impact associated with redemption of First
Green’s BOLI policies was removed from the presentation of adjusted results.

+  Full year adjusted revenues ! increased 19% compared to prior year while adjusted noninterest expense ! increased 14%, providing 5% operating leverage.

*  The efficiency ratio Was 65.8% compared to 57.0% in the prior quarter and 64.0% in the fourth quarter of 2017. The adjusted efficiency ratio 1 was 54.2%
compared to 56.3% in the prior quarter and 52.6% in the fourth quarter of 2017.

Balance Sheet

* At December 31, 2018, the Company had total assets of $6.7 billion and total shareholders’ equity of $864 million. Book value per share was $16.83 and
tangible book value per share was $12.33, compared to $15.50 and $12.01, respectively, at September 30, 2018 and $14.70 and $11.15, respectively, at
December 31, 2017. Year-over-year, tangible book value per share increased 11%.

*  Debt Securities totaled $1.2 billion at December 31, 2018, a decrease of $67 million compared to prior quarter and a decrease of $143 million from
December 31, 2017. The decrease included the sale of $32 million of certain low yielding securities, which resulted in a loss of $0.4 million in the current
quarter.

*  Loans totaled $4.8 billion at December 31, 2018, an increase of $766 million compared to the prior quarter, and an increase of $1.0 billion or 26% from
December 31, 2017. Seacoast ended the year with record originations of $1.5 billion, attributed to continued innovation in analytics technology and our
continued expansion into the fast growing markets of Tampa, Orlando, and South Florida. Excluding the impact of First Green in the fourth quarter, loans
increased $134 million or 13% annualized in the current quarter, and $376 million or 10% from December 31, 2017.

* Record commercial originations during the fourth quarter of 2018 were $159 million, an increase of 22% compared to third quarter of 2018.
Originations for the year ended December 31, 2018 were $553 million, an increase of 15% compared to the year ended 2017.

+  Consumer and small business originations for the fourth quarter of 2018 were $53 million, a decrease of 10% compared to the third quarter of 2018.
Originations for the year ended December 31, 2018 were $443 million, an increase of 25% compared to the year ended 2017.

*  We continue to prudently manage commercial real estate exposure. Construction and land development and commercial real estate loans remain well
below regulatory guidance at 63% and 227% of total risk based capital, respectively.

*  Closed residential loans retained for the fourth quarter of 2018 were $73 million, down 7% from the third quarter of 2018. Residential loans retained
for the year ended December 31, 2018 were $306 million, a decrease of 2% compared to the year ended 2017.

I Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”
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*  Pipelines (loans in underwriting and approval or approved and not yet closed) remained strong, totaling $261.2 million.
*  Commercial pipelines were $164 million, a decrease of 17% sequentially and an increase of 38% compared to the prior year.

*  Consumer and small business pipelines were $53 million, a decrease of 10% sequentially and an increase of 38% compared to the prior year. The
decline sequentially is in line with previous year seasonal trends.

*  Residential pipelines were $44 million, a decrease of 26% sequentially and a decrease of 11% compared to the prior year.

»  Total deposits were $5.2 billion as of December 31, 2018, an increase of $534 million sequentially and an increase of $585 million, or 13%, from the prior
year.

+ Interest bearing deposits (interest bearing demand, savings and money market deposits) increased year-over-year $265 million, or 11%, to $2.7
billion, noninterest bearing demand deposits increased $169 million, or 12%, to $1.6 billion, and CDs increased $150 million, or 19%, to $926

million.

¢ The Company’s balance sheet continues to be primarily core deposit funded. Core customer funding was $4.5 billion at December 31, 2018, an
increase of 9% compared to September 30, 2018 and an increase of 11% compared to December 31, 2017.

e Overall cost of deposits remains low at 54 basis points, an increase of 11 basis points from the prior quarter. The cost of deposits on Seacoast’s
legacy franchise excluding First Green increased approximately 6 basis points sequentially.

*  Fourth quarter return on average tangible assets (ROTA) was 1.05%, compared to 1.18% in the prior quarter and 0.97% in the fourth quarter of 2017.
Adjusted ROTA 1 was 1.49% compared to 1.22% in the prior quarter and 1.23% in the fourth quarter of 2017.

Capital

*  Fourth quarter return on average tangible common equity (ROTCE) was 10.94%, compared to 12.04% in the prior quarter and 10.69% in the fourth quarter
0f2017. Adjusted ROTCE ! was 15.44% compared to 12.43% in the prior quarter and 13.49% in the fourth quarter of 2017.

*  The common equity tier 1 capital ratio (CET1) was 13.1%, total capital ratio was 15.5% and the tier 1 leverage ratio was 11.3% at December 31, 2018.

*  Tangible common equity to tangible assets was 9.72% at December 31, 2018, compared to 9.85% at September 30, 2018, and 9.27% at December 31, 2017.
Asset Quality

*  Nonperforming loans to total loans outstanding was 0.44% at December 31, 2018, 0.56% at September 30, 2018, and 0.43% at December 31, 2017.

* Nonperforming assets to total assets was 0.58% at December 31, 2018, 0.52% at September 30, 2018 and 0.47% at December 31, 2017. Nonperforming
assets increased $8.4 million, attributed primarily to four former First Green branches valued at $6.3 million.

*  The ratio of allowance for loan losses to total loans was 0.67% at December 31, 2018, 0.83% at September 30, 2018, and 0.71% at December 31, 2017. The
ratio of allowance for loan losses to non-acquired loans was 0.89% at December 31, 2018, 0.98% at September 30, 2018, and 0.90% at December 31, 2017.
The decrease in coverage sequentially on the non-acquired portfolio is the result of a $3.0 million charge-off of a single impaired loan, which resulted in a
change of 9 basis points.

I Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”
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*  Net charge-offs were $3.7 million, including $3.0 million on a single impaired loan, or 0.32% for the current quarter compared to $0.8 million in the prior
quarter. Net charge-offs for the four most recent quarters averaged 0.16%.

! Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”
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FINANCIAL HIGHLIGHTS
(Amounts in thousands except per share data)

(Unaudited)

Selected Balance Sheet Data:
Total Assets

Gross Loans

Total Deposits

Performance Measures:

Net Income

Net Interest Margin

Average Diluted Shares Outstanding

Diluted Earnings Per Share (EPS)

Return on (annualized):

Average Assets (ROA)

Average Return on Tangible Assets (ROTA)
Average Tangible Common Equity (ROTCE)
Efficiency Ratio

Adjusted Operating Measures I

Adjusted Net Income

Adjusted Diluted EPS

Adjusted ROTA

Adjusted ROTCE

Adjusted Efficiency Ratio

Adjusted Noninterest Expenses as a
Percent of Average Tangible Assets
Other Data

Market capitalization 2
Full-time equivalent employees
Number of ATMs

Full service banking offices
Registered online users
Registered mobile devices

Quarterly Trends

4Q'18 3Q'18 2Q'18 1Q'18 4Q'17
6,747,659 5,930,934 5922681 $ 5,903,101 $ 5,810,129
4,825,214 4,059,323 3,974,016 3,897,125 3,817,377
5,177,240 4,643,510 4,697,440 4,719,543 4,592,720
15,962 16,322 16,963 $ 18,027 $ 13,047
4.00% 3.82% 3.77% 3.80% 3.71%
51,237 48,029 47,974 47,688 46,473
0.31 0.34 035 $ 038 $ 0.28
0.96% 1.10% 1.16% 1.25% 0.91%
1.18 1.24 1.34 0.97 112
10.94 12.04 13.08 14.41 10.69
65.76 57.04 58.41 57.80 63.95
23,893 17,626 18,268 $ 19298 $ 17,261
0.47 0.37 0.38 0.40 0.37
1.49% 1.22% 1.28% 1.38% 1.23%
15.44 12.43 13.49 14.82 13.49
54.19 56.29 5731 57.05 52.55
2.46 2.48 2.57 2.55 2.24
1,336,415 1,380,275 1,489,411 $ 1,243,644 $ 1,182,796
902 835 826 814 805
87 86 87 86 85
51 49 49 49 51
99,415 94,400 92,107 91,636 83,881
83,151 73,300 69,038 65,336 62,516

! Non-GAAP measure, see “Explanation of Certain Unaudited Non-GAAP Financial Measures”

2 Common shares outstanding multiplied by closing bid price on last day of each period
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Vision 2020

We remain confident in our ability to achieve our Vision 2020 targets announced in 2017.

Return on Tangible Assets 1.30% +
Return on Tangible Common Equity 16% +
Efficiency Ratio Below 50%

Fourth Quarter Strategic Highlights

Modernizing How We Sell

Achieved record aggregate Small Business and Commercial Banking loan originations of $209 million during the quarter while also acquiring over $70
million in Small Business and Commercial Banking deposits due to our targeted approach to customer acquisition and relationship-driven strategy.

Lowering Our Cost to Serve

Consolidated five banking center locations in the fourth quarter in conjunction with the acquisition of First Green Bank and in alignment with our Vision
2020 objective of reducing our footprint to meet the evolving demands of our customers. Late in the fourth quarter we announced an additional legacy
banking center consolidation with an expected six month payback period, recording a $0.2 million one-time expense.

At year end, average deposits per banking center exceeded $102 million. Deposits have increase 187% since 2013 while the number of banking centers
has increased 50% over the same period.

New digital service enhancements launched during the quarter include mobile approval capability for wire transfers, same day ACH, and card controls,
providing even greater digital access for our customers.

Driving Improvements in How Our Business Operates

In the third quarter, we launched a large-scale initiative to implement a fully-digital loan origination platform across all business units. This follows our
successful rollout of our fully-digital mortgage banking origination platform. We expect this investment will lead to significant improvement in efficiency
and banker productivity in 2020 and beyond.

We are targeting a $7 million expense reduction in 2019 which will be reinvested to expand the number of bankers in Tampa and South Florida, install a
fully-digital loan origination platform, and develop digital direct fulfillment for small business lending. We expect these investments to support growth
and greater operating leverage in 2020 and beyond. At year-end we had initiated 70% of the 2019 expense reductions resulting in $0.4 million in one-time
expenses in the fourth quarter.

e Scaling and Evolving Our Culture

We continue to invest in business bankers. In the fourth quarter we on-boarded 10 new C&lI small business and commercial bankers (excluding of First
Green Bank associates) in order to adequately cover the markets we serve and to support growth and operating leverage objectives.

Each year Seacoast associates make their voices heard through a survey that measures key drivers of associate engagement. In 2018, our overall
engagement score reached 84%, up from 81% in the previous year. In addition, 89% of associates understand Seacoast’s long-term strategy and 93%
understand the importance of their role to the success of the organization.
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OTHER INFORMATION

Conference Call Information

Seacoast will host a conference call on Friday, January 25, 2019 at 10:00 a.m. (Eastern Time) to discuss the earnings results and business trends. Investors may call
in (toll-free) by dialing (888) 424-8151 (passcode: 9965 703; host: Dennis S. Hudson). Charts will be used during the conference call and may be accessed at
Seacoast’s website at www.SeacoastBanking.com by selecting “Presentations” under the heading “News/Events” A replay of the call will be available for one
month, beginning late afternoon of January 25, 2019 by dialing (888) 843-7419 (domestic) and using passcode: 9965 703#.

Alternatively, individuals may listen to the live webcast of the presentation by visiting Seacoast’s website at www.SeacoastBanking.com . The link is located in the
subsection “Presentations” under the heading “Investor Services.” Beginning the afternoon of January 25, 2019, an archived version of the webcast can be accessed
from this same subsection of the website. The archived webcast will be available for one year.

About Seacoast Banking Corporation of Florida (NASDAQ: SBCF)

Seacoast Banking Corporation of Florida is one of the largest community banks headquartered in Florida with approximately $6.7 billion in assets and $5.2 billion
in deposits as of December 31, 2018. The Company provides integrated financial services including commercial and retail banking, wealth management, and
mortgage services to customers through advanced banking solutions, 51 traditional branches of its locally-branded wholly-owned subsidiary bank, Seacoast Bank,
and seven commercial banking centers. Offices stretch from Ft. Lauderdale, Boca Raton and West Palm Beach north through the Daytona Beach area, into Orlando
and Central Florida and the adjacent Tampa market, and west to Okeechobee and surrounding counties. More information about the Company is available at

www.SeacoastBanking.com .

Cautionary Notice Regarding Forward-Looking Statements

This press release contains “‘forward-looking statements” within the meaning, and protections, of Section 274 of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934, including, without limitation, statements about future financial and operating results, cost savings, enhanced revenues, economic
and seasonal conditions in our markets, and improvements to reported earnings that may be realized from cost controls, tax law changes, and for integration of
banks that we have acquired, or expect to acquire, as well as statements with respect to Seacoast’s objectives, strategic plans, including Vision 2020, expectations
and intentions and other statements that are not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements include statements with respect to our beliefs, plans, objectives, goals, expectations, anticipations, estimates and intentions, and
involve known and unknown risks, uncertainties and other factors, which may be beyond our control, and which may cause the actual results, performance or
achievements of Seacoast to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements.
You should not expect us to update any forward-looking statements.

You can identify these forward-looking statements through our use of words such as “may,” “will,” “anticipate,” “assume,” “should,” “support”, “indicate,”
“would,” “believe,” ‘“contemplate,” “expect,” “estimate, continue,” “further”, “point to,” “project,” “could,” “intend” or other similar words and
expressions of the future. These forward-looking statements may not be realized due to a variety of factors, including, without limitation. the effects of future
economic and market conditions, including seasonality, governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in
accounting policies, rules and practices, the risks of changes in interest rates on the level and composition of deposits, loan demand, liquidity and the values of
loan collateral, securities, and interest sensitive assets and liabilities; interest rate risks, sensitivities and the shape of the yield curve, the effects of competition
from other commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions, securities brokerage firms, insurance companies,
money market and other mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions operating regionally,
nationally and internationally, together with such competitors offering banking products and services by mail, telephone, computer and the Internet; and the
failure of assumptions underlying the establishment of reserves for possible loan losses. The risks of mergers and acquisitions, include, without limitation:
unexpected transaction costs, including the costs of integrating operations, the risks that the businesses will not be integrated successfully or that such integration
may be more difficult, time-consuming or costly than expected; the potential failure to fully or timely realize expected revenues and revenue synergies, including as
the result of revenues following the merger being lower than expected, the risk of deposit and customer attrition; any changes in deposit mix, unexpected operating
and other costs, which may differ or change from expectations, the risks of customer and employee loss and business disruption, including, without limitation, as
the result of difficulties in maintaining relationships with employees, increased competitive pressures and solicitations of customers by competitors; as well as the
difficulties and risks inherent with entering new markets.
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4 SeacoastBank

All written or oral forward-looking statements attributable to us are expressly qualified in their entirety by this cautionary notice, including, without limitation,
those risks and uncertainties described in our annual report on Form 10-K for the year ended December 31, 2017, under “Special Cautionary Notice Regarding
Forward-looking Statements” and “Risk Factors”, and otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or
from the Securities and Exchange Commission, including through the SEC'’s Internet website at www.sec.gov .




FINANCIAL HIGHLIGHTS

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

Quarterly Trends Twelve Months Ended
(Amounts in thousands, except ratios and per share data) 4Q'18 3Q'18 2Q'18 1Q'18 4Q'17 4Q'18 4Q'17
Summary of Earnings
Net income $ 15962 § 16,322 16,964 18,027 § 13,047 67,275 42,865
Adjusted net income (1) 23,893 17,626 18,268 19,298 17,261 79,085 55,341
Net interest income ) 60,100 51,709 50,294 49,853 48,402 211,956 177,002
Net interest margin (/) 4.00% 3.82% 3.77% 3.80% 3.71% 3.85% 3.73%
Performance Ratios
Return on average assets-GAAP basis () 0.96% 1.10% 1.16% 1.25% 0.91% 1.11% 0.82%
Return on average tangible assets-GAAP basis QI 1.05 1.18 1.24 1.34 0.97 1.20 0.88
Adjusted return on average tangible assets M 1.49 1.22 1.28 1.38 1.23 1.35 1.09
Return on average shareholders' equity-GAAP basis &) 7.65 8.89 9.59 10.52 7.87 9.08 7.51
Return on average tangible shareholders' equity-GAAP
basis 3)*) 10.94 12.04 13.08 14.41 10.69 12.54 9.90
Adjusted return on average tangible common equity O)
4) 15.44 12.43 13.49 14.82 13.49 14.06 12.17
Efficiency ratio ©) 65.76 57.04 58.41 57.80 63.95 59.99 66.68
Adjusted efficiency ratio () 54.19 56.29 57.31 57.05 52.55 56.13 58.69
Noninterest income to total revenue 17.97 19.31 20.28 19.95 35.49 19.32 24.88
Tangible common equity to tangible assets @ 9.72 9.85 9.56 9.33 9.27 9.72 9.27
Loan-to-deposit ratio 89.14 86.25 83.51 84.10 82.54 85.85 83.51
Per Share Data
Net income diluted-GAAP basis $ 031 3 0.34 0.35 038 §$ 0.28 1.38 0.99
Net income basic-GAAP basis 0.32 0.35 0.36 0.38 0.29 1.40 1.01
Adjusted earnings (1) 0.47 0.37 0.38 0.40 0.37 1.62 1.28
Book value per share common 16.83 15.50 15.18 14.94 14.70 16.83 14.70
Tangible book value per share 12.33 12.01 11.67 11.39 11.15 12.33 11.15

Cash dividends declared

@) Non-GAAP measure - see "Explanation of Certain Unaudited Non-GAAP Financial Measures."

@ Calculated on a fully taxable equivalent basis using amortized cost.

() These ratios are stated on an annualized basis and are not necessarily indicative of future periods.

@ The Company defines tangible assets as total assets less intangible assets, and tangible common equity as total shareholders' equity less intangible assets.

& Defined as (noninterest expense less amortization of intangibles and gains, losses, and expenses on foreclosed properties) divided by net operating revenue (net
interest income on a fully taxable equivalent basis plus noninterest income excluding securities gains).




CONDENSED CONSOLIDATED STATEMENTS OF INCOME (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES
Quarterly Trends Twelve Months Ended
(Amounts in thousands, except per share data) 4Q'18 3Q'18 2Q'18 1Q'18 4Q'17 4Q'18 4Q'17
Interest on securities:
Taxable $ 9,528 § 9,582 § 9,389 § 9,361 $ 9,153 § 37,800 $ 34,442
Nontaxable 200 225 216 243 231 884 913
Interest and fees on loans 59,495 48,713 46,519 45,257 43,322 199,984 153,825
Interest on federal funds sold and other investments 835 634 585 616 638 2,670 2,416
Total Interest Income 70,058 59,154 56,709 55,477 53,344 241,398 191,596
Interest on deposits 3,140 2,097 1,988 1,538 1,246 8,763 3,654
Interest on time certificates 3,901 2,975 2,629 2,179 2,032 11,684 4,678
Interest on borrowed money 3,033 2,520 1,885 1,998 1,840 9,436 6,968
Total Interest Expense 10,074 7,592 6,502 5,715 5,118 29,883 15,300
Net Interest Income 59,984 51,562 50,207 49,762 48,226 211,515 176,296
Provision for loan losses 2,342 5,774 2,529 1,085 2,263 11,730 5,648
Net Interest Income After Provision for Loan Losses 57,642 45,788 47,678 48,677 45,963 199,785 170,648
Noninterest income:
Service charges on deposit accounts 3,019 2,833 2,674 2,672 2,566 11,198 10,049
Trust fees 1,040 1,083 1,039 1,021 941 4,183 3,705
Mortgage banking fees 809 1,135 1,336 1,402 1,487 4,682 6,449
Brokerage commissions and fees 468 444 461 359 273 1,732 1,352
Marine finance fees 185 194 446 573 313 1,398 910
Interchange income 3,198 3,119 3,076 2,942 2,836 12,335 10,583
BOLI income 1,091 1,078 1,066 1,056 1,100 4,291 3,426
Other 3,329 2,453 2,671 2,373 1,861 10,826 6,756
13,139 12,339 12,769 12,398 11,377 50,645 43,230
Gain on sale of VISA stock — — — — 15,153 — 15,153
Securities gains/(losses), net 425) (48) (48) (102) 112 (623) 86
Total Noninterest Income 12,714 12,291 12,721 12,296 26,642 50,022 58,469
Noninterest expenses:
Salaries and wages 22,172 17,129 16,429 15,381 16,321 71,111 65,692
Employee benefits 3,625 3,205 3,034 3,081 2,812 12,945 11,732
Outsourced data processing costs 5,809 3,493 3,393 3,679 4,160 16,374 14,116
Telephone / data lines 602 624 643 612 538 2,481 2,291
Occupancy 3,747 3,214 3,316 3,117 3,265 13,394 13,290
Furniture and equipment 2,452 1,367 1,468 1,457 1,806 6,744 6,067
Marketing 1,350 1,139 1,344 1,252 1,490 5,085 4,784
Legal and professional fees 3,668 2,019 2,301 1,973 3,054 9,961 11,022
FDIC assessments 571 431 595 598 558 2,195 2,326
Amortization of intangibles 1,303 1,004 1,004 989 964 4,300 3,361
Foreclosed property expense and net (gain)/loss on sale — (136) 405 192 7 461 (300)
Other 4,165 3,910 4,314 4,833 4,223 17,222 15,535
Total Noninterest Expense 49,464 37,399 38,246 37,164 39,184 162,273 149916
Income Before Income Taxes 20,892 20,680 22,153 23,809 33,421 87,534 79,201
Income taxes 4,930 4,358 5,189 5,782 20,374 20,259 36,336
Net Income $ 15962 $ 16322 $§ 16964 $ 18,027 $ 13,047 $ 67,275 $ 42,865
Per share of common stock:
Net income diluted $ 031 § 034 § 035 $ 038 $ 028 $ 138 $ 0.99
Net income basic 0.32 0.35 0.36 0.38 0.29 1.40 1.01
Cash dividends declared — — — — — — —
Average diluted shares outstanding 51,237 48,029 47,974 47,688 46,473 48,748 43,350
Average basic shares outstanding 50,523 47,205 47,165 46,952 45,541 47,969 42,613






CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

December 31, September 30, June 30, March 31, December 31,
(Amounts in thousands) 2018 2018 2018 2018 2017
Assets
Cash and due from banks $ 92,242 $ 101,920 $ 123,927 $ 129,065 $ 104,039
Interest bearing deposits with other banks 23,709 3,174 7,594 6,794 5,465
Total Cash and Cash Equivalents 115,951 105,094 131,521 135,859 109,504
Time deposits with other banks 8,243 9,813 10,562 12,553 12,553
Debt Securities:
Available for sale (at fair value) 865,831 923,206 954,906 982,958 949,460
Held to maturity (at amortized cost) 357,949 367,387 382,137 400,647 416,863
Total Debt Securities 1,223,780 1,290,593 1,337,043 1,383,605 1,366,323
Loans held for sale 11,873 16,172 14,707 20,887 24,306
Loans 4,825,214 4,059,323 3,974,016 3,897,125 3,817,377
Less: Allowance for loan losses (32,423) (33,865) (28,924) (28,118) (27,122)
Net Loans 4,792,791 4,025,458 3,945,092 3,869,007 3,790,255
Bank premises and equipment, net 71,024 63,531 63,991 64,577 66,883
Other real estate owned 12,802 4,715 8,417 10,288 7,640
Goodwill 204,753 148,555 148,555 148,555 147,578
Other intangible assets, net 25,977 16,508 17,319 18,246 19,099
Bank owned life insurance 123,394 122,561 121,602 120,654 123,981
Net deferred tax assets 28,954 25,822 26,021 24,427 25,417
Other assets 128,117 102,112 97,851 94,443 116,590
Total Assets $ 6,747,659 $ 5,930,934 $ 5,922.681 $ 5,903,101 $ 5,810,129
Liabilities and Shareholders' Equity
Liabilities
Deposits
Noninterest demand $ 1,569,602 $ 1,488,689 $ 1,463,652 $ 1,488,261 $ 1,400,227
Interest-bearing demand 1,014,032 912,891 976,281 1,015,054 1,050,755
Savings 493,807 451,958 444,736 437,878 434,346
Money market 1,173,950 1,036,940 1,023,170 1,035,531 931,458
Other time certificates 513,312 411,208 413,643 410,108 414,277
Brokered time certificates 220,594 192,182 228,602 184,405 217,385
Time certificates of more than $250,000 191,943 149,642 147,356 148,306 144,272
Total Deposits 5,177,240 4,643,510 4,697,440 4,719,543 4,592,720
Securities sold under agreements to repurchase 214,323 189,035 200,050 173,249 216,094
Federal Home Loan Bank borrowings 380,000 261,000 205,000 208,000 211,000
Subordinated debt 70,804 70,734 70,664 70,591 70,521
Other liabilities 41,025 33,824 33,364 29,857 30,130
Total Liabilities 5,883,392 5,198,103 5,206,518 5,201,240 5,120,465
Shareholders' Equity
Common stock 5,136 4,727 4,716 4,698 4,693
Additional paid in capital 778,501 668,711 665,885 663,727 661,632
Retained earnings 97,074 81,112 64,790 47,825 29914
Treasury stock (3,384) (2,854) (2,884) (2,279) (2,359)
877,327 751,696 732,507 713,971 693,880
Accumulated other comprehensive loss, net (13,060) (18,865) (16,344) (12,110) (4,216)
Total Shareholders' Equity 864,267 732,831 716,163 701,861 689,664
Total Liabilities & Shareholders' Equity $ 6,747,659 $ 5,930,934 § 5,922.681 $ 5,903,101 $ 5,810,129

Common shares outstanding 51,361 47,270 47,163 46,983 46,918




CONSOLIDATED QUARTERLY FINANCIAL DATA

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

Quarterly Trends
(Amounts in thousands, except ratios) 4Q'18 3Q'18 2Q'18 1Q'18 4Q'17
Credit Analysis
Net charge-offs (recoveries) - non-acquired loans $ 3,693 $ 800 1,715 § 117 $ 1,475
Net charge-offs (recoveries) - acquired loans 56 3) (25) (116) (139)
Total Net Charge-offs (Recoveries) 3,749 797 1,690 1 1,336
TDR valuation adjustments $ 35 § 36 33 3 88 $ 37
Net charge-offs (recoveries) to average loans - non-
acquired loans 0.32% 0.08% 0.17% 0.01% 0.16%
Net charge-offs (recoveries) to average loans -
acquired loans — — — (0.01) (0.02)
Total Net Charge-offs (Recoveries) to Average
Loans 0.32 0.08 0.17 0.00 0.14
Provision for loan losses - non-acquired loans $ 2343 $ 5,640 2,591 $ 1,383  § 2,053
Provision for (recapture of) loan losses - acquired
loans Q)] 134 (62) (298) 210
Total Provision for Loan Losses $ 2342 $ 5,774 2,529 $ 1,085 §$ 2,263
Allowance for loan losses - non-acquired loans $ 31,803 § 33,188 28,384 § 27,541 $ 26,363
Allowance for loan losses - acquired loans 620 677 540 577 759
Total Allowance for Loan Losses $ 32,423  § 33,865 28,924 $ 28,118  § 27,122
Non-acquired loans at end of period $ 3,588,251  $ 3,383,571 3,221,569  $ 3,063,618 $ 2,922,609
Purchased noncredit impaired loans at end of period 1,222,529 662,701 739,232 819,814 877,351
Purchased credit impaired loans at end of period 14,434 13,051 13,215 13,693 17,417
Total Loans $ 4,825214 $ 4,059,323 3,974,016 $ 3,897,125 § 3,817,377
Non-acquired loans allowance for loan losses to non-
acquired loans at end of period 0.89% 0.98% 0.88% 0.90% 0.90%
Total allowance for loan losses to total loans at end of
period 0.67 0.83 0.73 0.72 0.71
Acquired loans allowance for loan losses to acquired
loans at end of period 0.05 0.10 0.07 0.07 0.08
Discount for credit losses to acquired loans at end of
period 3.86 2.25 2.31 2.32 2.33
End of Period
Nonperforming loans - non-acquired $ 15,783 $ 18,998 19,578  $ 12,628 $ 12,569
Nonperforming loans - acquired 10,693 7,142 6,624 6,711 6,955
Other real estate owned - non-acquired 386 418 354 2,246 2,246
Other real estate owned - acquired 3,020 1,203 4,969 4,969 1,632
Bank branches closed included in other real estate
owned 9,396 3,094 3,094 3,073 3,762
Total Nonperforming Assets $ 39,278 $ 30,855 34,619 $ 29,627 $ 27,164
Restructured loans (accruing) $ 13,346 $ 13,797 14241 $ 14,777  $ 15,559
Nonperforming loans to loans at end of period - non-
acquired 0.44% 0.56% 0.61% 0.41% 0.43%
Nonperforming loans to loans at end of period -
acquired 0.86 1.06 0.88 0.81 0.78
Total Nonperforming Loans to Loans at End of
Period 0.55 0.64 0.66 0.50 0.51
Nonperforming assets to total assets - non-acquired 0.38% 0.38% 0.39% 0.30% 0.32%
Nonperforming assets to total assets - acquired 0.20 0.14 0.19 0.20 0.15
Total Nonperforming Assets to Total Assets 0.58 0.52 0.58 0.50 0.47



Average Balances
Total average assets
Less: intangible assets
Total Average Tangible Assets

Total average equity
Less: intangible assets
Total Average Tangible Equity

Loans

Construction and land development
Commercial real estate - owner occupied
Commercial real estate - non-owner occupied
Residential real estate
Consumer
Commercial and financial

Total Loans

$ 6,589,870 $ 5,903,327 5,878,035 5,851,688 § 5,716,230
213,713 165,534 166,393 167,136 149,432

$ 6,376,157 $ 5,737,793 5,711,642 5,684,552 § 5,566,798
$ 827,759 § 728,290 709,674 695,240 $ 657,100
213,713 165,534 166,393 167,136 149,432

$ 614,046 $ 562,756 543,281 528,104 § 507,668

December 31, September 30, June 30, March 31, December 31,
2018 2018 2018 2018 2017

$ 443,568 $ 376,257 359,070 374244  $ 343,125
970,181 829,368 812,306 796,898 791,408
1,161,885 897,331 888,989 848,341 848,584
1,324,377 1,152,640 1,103,946 1,065,152 1,038,810
202,881 192,772 190,835 195,788 189,436

722,322 610,955 618,870 616,702 606,014

$ 4,825,214 § 4,059,323 3,974,016 3,897,125 $ 3,817,377




AVERAGE BALANCES, INTEREST INCOME AND EXPENSES, YIELDS AND RATES @ (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES
4Q'18 3Q'18 4Q'17
Average Yield/ Average Yield/ Average Yield/
(Amounts in thousands, except ratios) Balance Interest Rate Balance Interest Rate Balance Interest Rate
Assets
Earning assets:
Securities:
Taxable $1,227,648 $ 9,528 3.10% $1,284,774 $ 9,582 2.98% $1,369,921 $ 9,153 2.67%
Nontaxable 29,255 252 3.45 31,411 283 3.60 31,282 354 4.53
Total Securities 1,256,903 9,780 3.11 1,316,185 9,865 3.00 1,401,203 9,507 2.71
Federal funds sold and other
investments 87,146 835 3.80 51,255 634 491 79,025 638 3.20
Loans, net 4,611,691 59,559 5.12 4,008,527 48,802 4.83 3,691,344 43,375 4.66
Total Earning Assets 5,955,740 70,174 4.67 5,375,967 59,301 4.38 5,171,572 53,520 4.11
Allowance for loan losses (33,864) (29,259) (26,298)
Cash and due from banks 124,299 110,929 121,109
Premises and equipment 75,120 63,771 64,121
Intangible assets 213,713 165,534 149,432
Bank owned life insurance 132,495 121,952 123,272
Other assets 122,367 94,433 113,022
Total Assets $6,589,870 $5,903,327 $5,716,230
Liabilities and Shareholders' Equity
Interest-bearing liabilities:
Interest-bearing demand $ 974711 $ 515 0.21% $ 939,527 $ 426 0.18% $ 976,295 $ 367 0.15%
Savings 509,434 418 0.33 444,935 170 0.15 431,124 94 0.09
Money market 1,161,599 2,207 0.75 1,031,960 1,501 0.58 929,914 785 0.33
Time deposits 899,153 3,901 1.72 779,608 2,975 1.51 761,720 2,032 1.06
Federal funds purchased and securities
sold under agreements to repurchase 242,963 732 1.20 204,097 463 0.90 166,006 231 0.55
Federal Home Loan Bank borrowings 240,799 1,468 2.42 222,315 1,228 2.19 320,380 968 1.20
Other borrowings 70,764 833 4.67 70,694 829 4.65 70,480 641 3.61
Total Interest-Bearing Liabilities 4,099,423 10,074 0.97 3,693,136 7,592 0.82 3,655,919 5,118 0.56
Noninterest demand 1,628,842 1,451,751 1,373,403
Other liabilities 33,846 30,150 29,808
Total Liabilities 5,762,111 5,175,037 5,059,130
Shareholders' equity 827,759 728,290 657,100
Total Liabilities & Equity $6,589,870 $5,903,327 $5,716,230
Cost of deposits 0.54% 0.43% 0.29%
Interest expense as a % of earning assets 0.67% 0.56% 0.39%
Net interest income as a % of earning
assets $ 60,100 4.00% $ 51,709 3.82% $ 48,402 3.71%

@) on a fully taxable equivalent basis. All yields and rates have been computed using amortized cost.
Fees on loans have been included in interest on loans. Nonaccrual loans are included in loan balances.




AVERAGE BALANCES, INTEREST INCOME AND EXPENSES, YIELDS AND RATES )

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

Twelve Months Ended December 31,

Twelve Months Ended December 31,

2018 2017
Average Yield/ Average Yield/
(Amounts in thousands, except ratios) Balance Interest Rate Balance Interest
Assets
Earning assets:
Securities:
Taxable $ 1,299,089 $ 37,860 291% $ 1,316,972 $ 34,442 2.62%
Nontaxable 31,331 1,115 3.56 28,369 1,401 4.94
Total Securities 1,330,420 38,975 2.93 1,345,341 35,843 2.66
Federal funds sold and other investments 61,048 2,670 4.37 71,352 2,416 3.39
Loans, net 4,112,009 200,194 4.87 3,323,403 154,043 4.64
Total Earning Assets 5,503,477 241,839 4.39 4,740,096 192,302 4.06
Allowance for loan losses (29,972) (25,485)
Cash and due from banks 114,936 106,710
Premises and equipment 67,332 59,842
Intangible assets 178,287 115,511
Bank owned life insurance 124,452 97,939
Other assets 98,823 112,004
Total Assets $ 6,057,335 $ 5,206,617
Liabilities and Shareholders' Equity
Interest-bearing liabilities:
Interest-bearing demand $ 978,030 $ 1,883 0.19% $ 922,353 § 1,065 0.12%
Savings 457,542 811 0.18 385,515 241 0.06
Money market 1,049,900 6,069 0.58 868,427 2,348 0.27
Time deposits 811,741 11,684 1.44 523,646 4,678 0.89
Federal funds purchased and securities sold under
agreements to repurchase 200,839 1,804 0.90 171,686 781 0.45
Federal Home Loan Bank borrowings 224,982 4,468 1.99 377,396 3,744 0.99
Other borrowings 70,658 3,164 4.48 70,377 2,443 3.47
Total Interest-Bearing Liabilities 3,793,692 29,883 0.79 3,319,400 15,300 0.46
Noninterest demand 1,492,451 1,279,825
Other liabilities 30,621 36,993
Total Liabilities 5,316,764 4,636,218
Shareholders' equity 740,571 570,399
Total Liabilities & Equity $ 6,057,335 $ 5,206,617
Cost of deposits 0.43% 0.21%
Interest expense as a % of earning assets 0.54% 0.32%
Net interest income as a % of earning assets $ 211,956 3.85% $ 177,002 3.73%

@) on a fully taxable equivalent basis. All yields and rates have been computed using amortized cost.
Fees on loans have been included in interest on loans. Nonaccrual loans are included in loan balances.




CONSOLIDATED QUARTERLY FINANCIAL DATA (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

December 31, September 30, June 30, March 31, December 31,
(Amounts in thousands) 2018 2018 2018 2018 2017
Customer Relationship Funding
Noninterest demand
Commercial $ 1,217,842 § 1,182,018 § 1,154,225 § 1,163,119 $ 1,073,539
Retail 259,318 233,472 236,838 252,055 253,454
Public funds 68,324 42,474 44,182 49,014 50,837
Other 24,118 30,725 28,407 24,073 22,397
Total Noninterest Demand 1,569,602 1,488,689 1,463,652 1,488,261 1,400,227
Interest-bearing demand
Commercial 211,879 167,865 181,646 164,359 157,272
Retail 650,490 655,429 681,615 700,262 702,616
Public funds 151,663 89,597 113,020 150,433 190,867
Total Interest-Bearing Demand 1,014,032 912,891 976,281 1,015,054 1,050,755
Total transaction accounts
Commercial 1,429,721 1,349,883 1,335,871 1,327,478 1,230,811
Retail 909,808 888,901 918,453 952,317 956,070
Public funds 219,987 132,071 157,202 199,447 241,704
Other 24,118 30,725 28,407 24,073 22,397
Total Transaction Accounts 2,583,634 2,401,580 2,439,933 2,503,315 2,450,982
Savings 493,807 451,958 444,736 437,878 434,346
Money market
Commercial 459,380 423,304 408,005 410,527 375,471
Retail 607,837 524,415 522,783 522,382 471,086
Public funds 106,733 89,221 92,382 102,122 84,901
Total Money Market 1,173,950 1,036,940 1,023,170 1,035,531 931,458
Brokered time certificates 220,594 192,182 228,602 184,405 217,385
Other time certificates 705,255 560,850 560,999 558,414 558,549
925,849 753,032 789,601 742,819 775,934
Total Deposits $ 5,177,240 $ 4,643,510 $ 4,697,440 $ 4,719,543  § 4,592,720
Customer sweep accounts $ 214,323  $ 189,035 $ 200,050 $ 173,249 §$ 216,094
Total core customer funding (1) $ 4,465,714 $ 4,079,513 $ 4,107,889 $ 4149973 $ 4,032,880

@ Total deposits and customer sweep accounts, excluding certificates of deposit.




Explanation of Certain Unaudited Non-GAAP Financial Measures

This presentation contains financial information determined by methods other than Generally Accepted Accounting Principles (“GAAP”). Management uses these
non-GAAP financial measures in its analysis of the Company’s performance and believes these presentations provide useful supplemental information, and a
clearer understanding of the Company’s performance. The Company believes the non-GAAP measures enhance investors’ understanding of the Company’s
business and performance and if not provided would be requested by the investor community. These measures are also useful in understanding performance trends
and facilitate comparisons with the performance of other financial institutions. The limitations associated with operating measures are the risk that persons might
disagree as to the appropriateness of items comprising these measures and that different companies might calculate these measures differently. The Company
provides reconciliations between GAAP and these non-GAAP measures. These disclosures should not be considered an alternative to GAAP.




GAAP TO NON-GAAP RECONCILIATION (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSIDIARIES

Quarterly Trends Twelve Months Ended
(Amounts in thousands, except per share data) 4Q'18 3Q'18 2Q'18 1Q'18 4Q'17 4Q'18 4Q'17
Net income $ 15962 $ 16322 § 16964 § 18,027 § 13,047 § 67275 § 42,865
Gain on sale of VISA stock — — — — (15,153) — (15,153)
Securities (gains)/losses, net 425 48 48 102 (112) 623 (86)
BOLI benefits on death (included in other income) (280) — — — — (280) —
Total Adjustments to Revenue 145 48 48 102 (15,265) 343 (15,239)
Merger related charges 8,034 482 695 470 6,817 9,681 12,922
Amortization of intangibles 1,303 1,004 1,004 989 963 4,300 3,360
Business continuity expenses - Hurricane Irma — — — — — — 352
Branch reductions and other expense initiatives 587 — — — — 587 4,321
Total Adjustments to Noninterest Expense 9,924 1,486 1,699 1,459 7,780 14,568 20,955
Tax effect of adjustments (2,623) (230) (443) (538) 3,147 (3,834) (1,792)
Taxes and tax penalties on acquisition-related BOLI
redemption 485 — — — — 485 —
Effect of change in corporate tax rate — — — 248 8,552 248 8,552
Adjusted Net Income $ 23893 $ 17,626 $ 18268 § 19298 § 17261 § 79,085 § 55341
Earnings per diluted share, as reported 0.31 0.34 0.35 0.38 0.28 1.38 0.99
Adjusted earnings per diluted share 0.47 0.37 0.38 0.40 0.37 1.62 1.28
Average shares outstanding 51,237 48,029 47,974 47,688 46,473 48,748 43,350
Revenue 72,698 63,853 62,928 62,058 74,868 261,537 234,765
Total adjustments to revenue 145 48 48 102 (15,265) 343 (15,239)
Adjusted Revenue 72,843 63,901 62,976 62,160 59,603 261,880 219,526
Noninterest expense 49,464 37,399 38,246 37,164 39,184 162,273 149,916
Total adjustments to noninterest expense 9,924 1,486 1,699 1,459 7,780 14,568 20,955
Adjusted Noninterest Expense 39,540 35,913 36,547 35,705 31,404 147,705 128,961
Adjusted noninterest expense 39,540 35,913 36,547 35,705 31,404 147,705 128,961
Foreclosed property expense and net (gain)/loss on sale — (137) 405 192 7) 461 (302)
Net Adjusted Noninterest Expense 39,540 36,050 36,142 35,513 31,411 147,244 129,263
Adjusted revenue 72,843 63,901 62,976 62,160 59,603 261,880 219,526
Impact of FTE adjustment 116 147 87 91 174 441 706
Adjusted revenue on a fully taxable equivalent basis 72,959 64,048 63,063 62,251 59,777 262,321 220,232
Adjusted Efficiency Ratio 54.19% 56.29% 57.31% 57.05% 52.55% 56.13% 58.69%
Average assets $6,589,870  $5,903,327 $5,878,035 $5.,851,688 $5,716,230 $6,057,335 $5,206,617
Less average goodwill and intangible assets (213,713) (165,534) (166,393) (167,136) (149,432) (178,287) (115,511)
Average Tangible Assets $6,376,157 $5,737,793 $5,711,642 $5,684,552  $5,566,798 $5,879,048 $5,091,106
Return on average assets (ROA) 0.96% 1.10% 1.16% 1.25% 0.91% 1.11% 0.82%
Impact of removing average intangible assets and related
amortization 0.09 0.08 0.08 0.09 0.06 0.09 0.06
Return on Tangible Average Assets (ROTA) 1.05 1.18 1.24 1.34 0.97 1.20 0.88
Impact of other adjustments for adjusted net income 0.44 0.04 0.04 0.04 0.26 0.15 0.21
Adjusted Return on Average Tangible Assets 1.49 1.22 1.28 1.38 1.23 1.35 1.09
Average shareholders' equity $ 827,759 § 728290 § 709,674 $ 695240 $ 657,100 $ 740,571 $ 570,399
Less average goodwill and intangible assets (213,713) (165,534) (166,393) (167,136) (149,432) (178,287) (115,511)
Average Tangible Equity $ 614,046 $ 562,756 $ 543,281 § 528,104 $ 507,668 $§ 562,284 § 454,888
Return on average shareholders' equity 7.7% 8.9% 9.6% 10.5% 7.9% 9.1% 7.5%

Impact of removing average intangible assets and related
amortization 3.2 3.1 3.5 3.9 2.8 3.4 2.4




Return on Average Tangible Common Equity

(ROTCE) 10.9 12.0 13.1 14.4 10.7 12.5 9.9
Impact of other adjustments for adjusted net income 4.5 0.4 0.4 0.4 2.8 1.6 2.3
Adjusted Return on Average Tangible Common

Equity 15.4 12.4 13.5 14.8 13.5 14.1 12.2




Exhibit 99.2

Final Transcript

Customer: Seacoast Banking Corporation

Call Title: Fourth Quarter Earnings Conference Call
Confirmation Number: 48076937

Host: Dennis Hudson

Date: January 25, 2019

Time/Time Zone: 9:00 am Central Time

SPEAKERS

Dennis Hudson - Chairman and CEO

Chuck Shaffer - Chief Financial Officer

Julie Kleffel - Community Banking Executive

Chuck Cross - Commercial Banking Executive

David Houdeshell - Chief Risk Officer

Jeff Lee - Chief Marketing and Analytics Officer

Jeff Bray - Executive Vice President, Service and Operations

ANALYSTS

David Feaster - Raymond James
Graham Dick - Sandler O’Neill
Michael Young - SunTrust

Jeff Cantwell - Guggenheim Securities
Steve Moss - B. Riley FBR

PRESENTATION

Operator: Welcome to the Seacoast’s Fourth Quarter Earnings Conference Call. My name is Christine and I will be your operator for today’s call. At this time, all
participants are in a listen-only mode. Later, we will conduct a question-and-answer session. [Operator instructions].

Before we begin, I have been asked to direct your attention to the statement contained at the end of the press release regarding forward-looking statements.
Seacoast will be discussing issues that constitute forward-looking statements within the meaning of the Securities and Exchange Act, and their comments today are
intended to be covered within the meaning of that Act. Please note that this conference is being recorded.
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I will now turn the call over to Mr. Dennis Hudson, Chairman and CEO of Seacoast Bank. Mr. Hudson, you may begin.

Dennis Hudson: Thank you, operator. Good morning, and thank you everybody for joining us today for Seacoast’s Fourth Quarter 2018 Conference Call. Our
press release, which we released yesterday after the market closed, and our investor presentation can be found on the investor portion of our website under the title
Presentations.

With us today is Chuck Shaffer, our Chief Financial Officer, who will discuss our financial and operating results. Also with us today are Julie Kleffel, our
Community Banking Executive; Chuck Cross, our Commercial Banking Executive; David Houdeshell, our Chief Risk Officer; and Jeff Lee, our Chief Marketing
and Analytics Officer.

Our fourth quarter results were outstanding, giving us, as we enter 2019, the best fundamentals in our history. Our objective last year was to strengthen our
franchise by continuing to execute our balanced growth strategy. We did so, growing organically and by acquisition in 2018 as we maintained our prudent loan
granularity and risk controls, and continued our focus on reducing the cost to serve our customers.

Turning to the fourth quarter’s results, we grew adjusted net revenue 14% to roughly $73 million and achieved adjusted net income of nearly $24 million, up 38%
from last year. We reported $0.47 in adjusted earnings per share, an increase of 27% year-over-year. This was driven by strong loan growth, including record
commercial originations, expense control and net interest margin expansion.
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We achieved fourth quarter adjusted return on tangible assets of 1.49% and adjusted return on tangible common equity of 15.4%. Both substantially better numbers
than last year and we are well within reach of our achieving our below 50% efficiency ratio target as we exit 2020. Our strong 2018 performance positions us well
to meet our Vision 2020 objectives.

Our successful growth initiatives last year include the acquisition of First Green, which is exceeding our operating and financial expectations, as well as the
addition of new bankers in Orlando, Tampa and other key Florida markets.

Specifically, and significantly, we continue to deepen the use of our customer analytics platforms, and our digital and mobile tools, to power how we serve and
market to our business and consumer customers. These tools help boost our organic loan production, keep our cost of deposits low and by increasing productivity,
help us improve our efficiency ratio. Beyond the strength of our operating model, we also continue to benefit as a leading bank in very attractive, top performing
Florida markets.

In the coming year, we will be continuing to invest in our proprietary customer analytics platforms. These platforms are a significant competitive advantage,
differentiating us compared to other community banks and enabling us to deepen relationships and better meet our customers’ needs.

Another growth driver will be the continued expansion of our commercial lending teams. We benefited from the onboarding of both new bankers and the First
Green team in the fourth quarter. We will maintain this strategy as we scale our team to take advantage of market opportunities.

We also continue to seek strategic acquisitions that will deepen or extend our footprint in Florida’s most attractive MSAs. We have a proven integration model that
allows us to generate compelling returns and we will continue to follow the playbook that has positioned us as a Florida market leader.
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Looking ahead, while there are some macro questions out there, we certainly see no signs of structural weakness in our markets. We are seeing strong growth in
C&I loans reflecting Florida’s status as a tax advantaged jurisdiction, which is attracting corporate relocations. We also continue to benefit from our presence in
two of the nation’s fastest growing MSAs, the Tampa and Orlando MSAs, and have a growing presence in Broward County. In fact, we see many opportunities to
strengthen our franchise by continuing to deploy our strong balance sheet across organic and M&A initiatives.

Finally, I’d like to thank our associates. Their devotion and work ethic are the reason Seacoast is one of the nation’s top performing banks and Florida’s bank of
choice. I look forward to growing our business with all of you in the coming year.

So, in summary, we’re well-positioned as we enter 2019 to build on our presence in some of Florida’s fastest growing MSAs as we continue to refine our proven
operating model. With a healthy balance sheet, liquidity position and increasing returns on assets and equity, our roadmap for creating value and achieving our
ambitious Vision 2020 objectives remains clear.

And one last item, next month on February 13 th we will be hosting an Investor Day in Boca Raton to discuss in greater detail our strategy and vision beyond the
2020 goals we set two years ago. It will be an exciting event and I hope you will be able to join us either in person or via the webcast. To find out more, please visit
our website, seacoastbank.com/investordayrsvp.

With that, I’d like to turn the call over to Chuck who’s going to review some more information about our quarter.
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Chuck Shaffer: Thank you, Dennis, and thank you all for joining us this morning. As I provide my comments, I’ll reference the fourth quarter and full year 2018
earnings slide deck, which can be found at seacoastbanking.com.

Starting with slide 4, we finished the year on a strong note with excellent performance across our business units, while also completing the First Green integration.
Our team did an outstanding job consolidating five overlapping branches, while also successfully onboarding First Green’s customers and associates. We continue
to reinvest legacy operating expense into growth and expect to sustain momentum into 2019. Our balance sheet is well-positioned to support this growth; we
remain on a clear path to achieve our Vision 2020 objectives.

Turning to the fourth quarter results, GAAP net income grew to $0.31 per diluted share and adjusted net income grew to 38% year-over-year to $23.9 million, or
$0.47 per diluted share. We reported a 1.49% adjusted return on tangible assets and a 15.4% adjusted return on tangible common equity. And sequentially, we saw
increased tangible book value by $0.32 per share to $12.33 per share, overcoming the initial dilutive effect of the First Green acquisition.

Highlights for the quarter include:
First, we had a record quarter for commercial originations, which increased 22% sequentially and 21% from the prior year, the result of a robust Florida economy
and expansion of our commercial banking team.

Second, we delivered strong annualized organic loan growth of 13%. This growth was driven across all geographies with new bankers coming online in both
Broward and Tampa. We also on boarded the new First Green commercial banking team in the quarter. We continue to focus on developing relationships with
operating companies, as this strategy delivers greater granularity in our loan portfolio, generates full service relationships, which include demand deposits, and
generates opportunities for wealth management, all important for creating long-term franchise value.
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Third, the net margin increased 18 basis points quarter-over-quarter to 4%, the result of strong organic margin expansion and the significant accretive value of the
First Green acquisition.

And lastly, we closed the First Green acquisition in October. This acquisition solidified Seacoast’s position as the largest community bank in the fast growing
Orlando MSA and expanded our Fort Lauderdale presence. This acquisition has gone extremely well with all consolidation activities already completed.

Turning to slide 5, the net interest income was up $8.4 million sequentially and the net interest margin was up 18 basis points from the previous quarter to 4%.
Excluding accretion on acquired loans, the net interest margin expanded 9 basis points sequentially and was up 24 basis points from the fourth quarter of 2017.

Quarter-over-quarter, the yield on loans increased 29 basis points, yield on securities increased 11 basis points and the cost of deposits was up 11 basis points. The
increase in the cost of interest-bearing liabilities was in line with our expectation and the increase in the cost of deposits was in line with the range provided on last
quarter’s call.

The margin expansion exceeded our prior guidance of high 3.80s to low 3.90s, the result of better than forecasted organic loan growth, greater than expected
purchase accretion and a higher yield on loans for First Green than originally anticipated.
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We remain disciplined in loan and deposit pricing. Our average add-on rates for new loans increased 15 basis points sequentially to 5.27% and are up 76 basis
points from the prior year. The increase in add-on rates accelerated over the prior year as investments in credit, pricing and marketing analytics continue to drive
pricing increases and consumer and small business lending above the change in the treasury curve, with an average add-on rate of 5.6% in the fourth quarter.

Our commercial banking business also saw new origination yields increase quarter-over-quarter by 17 basis points. Mortgage banking add-on rates increased 25
basis points quarter-over-quarter and are up 86 basis points from the prior year. In 2019, we will be keenly focused on increasing loan spreads, which supports the
net interest margin as we move forward.

We expect our consolidated cost of deposits to be in the mid-60 basis point range in the first quarter, and we believe we are positioned better than most to manage
margin moving into 2019. We have the ability to continue to remix our earning assets, reduce our investment portfolio, all while growing our loan book and
replace lower yielding one-to-four family mortgage balances with higher yielding commercial loan balances. And while volatile, we model purchase accounting
accretion to be approximately 25 basis points over the first half of 2019.

Looking forward to the first quarter of 2019 and assuming no change in the Federal Funds rate, we expect the net interest margin to be in line with the fourth
quarter of 2018.

Moving to slide 6, adjusted non-interest income increased $0.5 million from the prior quarter and grew $1.5 million or 13% from the prior year. During the quarter,
we saw increased interchange and service charge income, driven by growth in customers both organically and through acquisition, and broader customer
engagement. Other income was driven by SBA-related fees, SBIC income and other customer fees.
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Wealth-related fee income was pressured by lower equity valuations, but continued to benefit from ongoing growth in AUM. We acquired $127 million in assets
under management in 2018, bringing our total AUM to $513 million, a 22% increase from 2017.

Mortgage banking fee income continues to face headwinds, as we experience downward pressure on service release premiums, and lower salable opportunities due
to tight inventory levels in Florida and a continued shift in customer demand to new construction.

Moving to slide 7, adjusted non-interest expense was up $3.6 million sequentially and up $8.1 million to prior year, due largely to the growth of our banking team
and the addition of First Green. In the fourth quarter, we added ten commercial and small business bankers, continuing our trend of adding talent to scale the
organization. We are targeting another 10 to 15 hires in 2019 and have a strong pipeline of proven candidates. Additionally, we added talent in our risk and
compliance functions appropriately investing to support and sustain our growth.

Fourth quarter non-interest expense was on the high end of our guidance range. This was largely due to an $800,000 expense accrual for discretionary cash bonuses
for second level leadership, resulting from the successful execution of the First Green integration, all while driving expense reductions and growth initiatives.

We continue to look for ways to re-engineer the organization by removing costs from lower return activities and investing in higher return strategic initiatives. This
expense control is paying off and reduced the adjusted non-interest expense to 2.46% of average tangible assets, down from 2.48% in the prior quarter.
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As announced on the last quarter’s call, we’re well on our way to executing a $7 million expense reduction program in 2019. Since then, we successfully
renegotiated a contract with a key supplier, identified and began closure efforts on a legacy Seacoast branch and executed a reduction in force plan. In aggregate,
these actions will reduce expenses by $5.1 million in 2019. We have already identified additional opportunities to execute on the remaining $1.9 million over the
first half of 2019.

We will reinvest this expense reduction in installing a fully digital loan origination platform, direct through digital fulfillment for small business and building out
our commercial banking team in Tampa and South Florida. These investments will allow us to drive growth and operating leverage in line with our Vision 2020
objectives, while setting up the organization for further growth beyond 2020. We will maintain our disciplined focus on efficiency and expense management.

Looking toward to the first quarter of 2019, we expect adjusted non-interest expense to be approximately $39 million to $40 million, excluding the amortization of
intangible assets, which is approximately $1.5 million per quarter. As a reminder, the first quarter is impacted by seasonal 401(k) and FICA-related expenses.

Moving to slide 8, our adjusted efficiency ratio improved to 54%, down from 56% in the prior quarter. We remain confident that we are on track to achieve our
below 50% efficiency ratio as laid out in our Vision 2020 plan.

Turning to slide 9, loan outstandings increased $766 million during the quarter. Excluding the loans acquired through First Green, organic loan outstandings grew
10% from the prior year and 13% on a quarterly annualized basis. Loan production was robust in Q4, with our commercial business originating $159 million, a
record quarter.
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Looking forward, we have strong pipelines and are making investments in bankers and new technologies to continue to drive loan growth. We are targeting high
single-digit loan growth for 2019 and we continue to be selective about originating transactional-related credits such as CRE given the maturity of the cycle. We
continue to shift our mortgage business away from portfolio lending and into saleable volume. This supports NIM expansion and we expect stronger returns from
the mortgage business unit. The saleable mortgage market has proven challenging, given low inventory levels and the significant shift to new constructions in our
markets. If volumes continue to be a challenge, we will offset revenue declines with corresponding expense reductions.

Turning to slide 10, deposit outstandings increased $534 million quarter-over-quarter, primarily reflecting the impact of the acquisition of First Green. Looking
back at the First Green acquisition, loan volumes began to accelerate during the second quarter for First Green, outpacing their ability to fund these balances with
core accounts. As a result, they acquired a pool of non-relationship based deposit balances. We chose not to compete for this volatile funding and allowed it to run-
off in the quarter.

Looking at the legacy Seacoast customer base, we saw a strong demand for C&I-related lending and, in conjunction, saw demand deposit outflows from core
business banking customers. Based on conversations with our small business and commercial banking team, we believe this is a very positive signal for the Florida
economy. Our business customers are making investments in growth given their outlook for a strong Florida economy in 2019.

Rates paid on deposits increased 11 basis points to 54 basis points quarter-over-quarter in line with the range provided on last quarter’s call. The overall cost of
interest-bearing liabilities increased 15 basis points in line with our expectation.
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Looking ahead, we’re targeting deposit growth of approximately 6%, and assuming no change in the Fed Funds rates, we expect deposit costs to be in the mid-60
basis points range in the first quarter of 2019. Targeting a deposit growth rate of 6%, in combination with a high single-digit loan growth, results in a loan deposit
ratio in the low 90s for a period of time in 2019.

Turning to slide 11, our deposit beta continues to perform very well reflecting the transactional nature of our deposit book. Looking back to the past four quarters,
the Fed Funds rate increased 100 basis points and our deposit book only re-priced 25 basis points. And if you remove the effect of First Green, the legacy deposit
beta was only 20 basis points over the same period. Non-interest-bearing demand deposits represent 31% of deposit franchise and transaction accounts represent
over 50% of our deposit book in line with the prior quarter.

Turning to slide 12, credit continues to benefit from rigorous credit selection that emphasizes through the cycle orientation, builds on customer relationships and
well understood, known markets and sectors, as well as maintaining diversity of loan mix and granularity. The overall allowance to total loans was down 16 basis
points to 67 basis points at quarter end, including 9 basis points from the charge-off of a single retail commercial note, which we discussed in the two prior quarters
and approximately 7 basis points due to the purchase discount being applied to the First Green-acquired loan portfolio.

Let me take a moment to remind you that under purchase accounting, loans acquired through an acquisition are placed in the acquired loan portfolio and a purchase
mark, including both characteristics for credit and rate, is applied and accreted back through net interest income as these loans paydown are mature. We applied a
3% credit mark to the First Green portfolio at acquisition.
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In the non-acquired loan portfolio, the ALLL ended the quarter at 89 basis points of loan outstandings, down 9 basis points from the prior quarter. This is the result
of charging off the single retail commercial note that we previously discussed. Removing this single retail reserve from the prior quarter’s coverage ratio, the
ALLL as a percentage of loan outstandings and the originate portfolio remained flat sequentially.

We continue to prudently manage our commercial real estate exposure with construction and land development as a percentage of capital at 63% and commercial
real estate loans as a percentage of capital at 227%. Net charge-offs were $3.7 million for the quarter, including $3 million for the single retail commercial real
estate note. Looking back to the past four quarters, our annualized net charge-off rate was 15 basis points, inclusive of this charge-off.

Looking forward to 2019, we forecast annualized net charge-offs of approximately 15 basis points as the economic cycle matures. The provision for loan losses
will continue to be influenced by loan growth and net charge-offs.

Turning to slide 13, we possess a healthy balance sheet and are delivering strong capital generation through our balanced growth strategy. This positions us well
for additional acquisition and organic growth opportunities, and provides options to manage capital and returns moving forward.

The common equity Tier 1 ratio was 13.8% and the total risk-based capital ratio was 14.4% at December 31 5¢,2018. The tangible common equity to tangible asset
ratio was 9.7% at quarter end, providing capital for additional growth in 2019.

And to wrap up on slide 14, we ended 2018 on solid footing. We’re well-positioned to maintain and sustain the momentum in 2019. Our fundamentals remains
very strong with a well-capitalized balance sheet and low-cost funding, and we see continued robust opportunities to enhance our balance growth strategy in some
of Florida’s fastest growing markets. Overall, we remain confident we’re on track to meet our Vision 2020 targets.
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And as Dennis mentioned prior, we’re excited to host our upcoming Investor Day on February 13, 2019 in Boca Raton, Florida. For more information, you can
visit seacoastbank.com/investordayrsvp. We look forward to your questions.

I will now turn the call back over to Dennis.
Dennis Hudson: Thank you, Chuck. We’d be pleased to take a few questions at this point, operator?
Operator: Thank you. [Operator instructions]. Our first question is from David Feaster of Raymond James. Please go ahead.

David Feaster: Good morning, guys. So I’d like to start on the NIM, your core NIM expansion was impressive. Could you just walk through some of what drove
that, how much was from the September hike in the LIBOR move, how much do you think was from First Green and from the remixing of earning assets?

And I guess as a follow-on, what kind of rate outlook are you assuming in your NIM guidance and do you think you can see NIM expansion exclusive of additional
hikes?

Chuck Shaffer: Sure. I’ll start with the expansion quarter-over-quarter. I would say there are really three key factors. If you look at just removing the purchase
accretion increase quarter-over-quarter due to the acquisition, we did get a rate increase that certainly was beneficial. But importantly, as we’ve talked in the past,
we have the ability to continue to remix earning assets. We sold off some securities at a very modest loss and we continue to allow the securities portfolio to
decline; at the same time, we saw robust loan growth that certainly supported the margin. As well as, when we acquired the First Green transaction, their loan yield
that came on, the book yields in that portfolio, were higher than we originally modeled and so that supported sort of a start rate that was beneficial as well.
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But I’ll point out, it’s important as we move forward that having five sort of asset classes between commercial lending, mortgage banking, SBA, consumer and
small business lending really is allowing us to have some flexibility on what we pick and how we put things in the portfolio. So that’s helping manage the loan
yield as we move forward. As I mentioned in my comments, we continue to see increased loan spreads. That’s something we are keenly focused on; we’re keenly
focused on pricing. So I think it’s a combination of all that, but it’s something we—I think we’re well positioned to move forward.

On the guidance around NIM, we assume no rate hikes in that guidance.

David Feaster: That’s terrific. Thanks. On loan growth, your organic growth was terrific but given the inclusion of First Green, it’s a little hard to tell exactly from
our perspective what drove the growth. Could you just give us some insight into that by segment and region, too?

Chuck Shaffer: Sure. And maybe Chuck(Cross), you can make a few comments on this. But I’ll just say broadly, when we put out the guide of high-single digits
last quarter, we were assuming a run rate. We saw the commercial business bank really come online in the fourth quarter.

I would also say that the team, and Chuck, you can probably add to this, but the team we brought on hit the ground running. So we’re seeing growth across the full
geography; Broward, Orlando, Tampa, and it’s helping the expansionary efforts we’ve been putting in place and I think that continues to help loan growth moving

into the next year.

Chuck(Cross), do you have anything you want to add to that?
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Chuck Cross: David, this is Chuck Cross. I think as Chuck Schaffer said, we saw the growth in consumer, small business and commercial banking, and we’re
seeing the growth in the markets where we’ve invested and added to staff. And as Chuck(Shaffer) said, the bankers that we hired in Fort Lauderdale and Tampa
have come on pretty strong, and that bodes well for the pipelines that we’re building for this year also.

David Feaster: That’s helpful. Last one for me, expenses, you talked about 70% of the $7 million in savings that have already been realized, could you just talk
about the timing of the remaining savings? And how much of the expenses from the ten hires are already in your expense run rate? Just, again, remind us of the
seasonal impacts in the first quarter.

Chuck Shaffer: Sure. And I gave you some guidance there of $39 million to $40 million on non-interest expense exclusive of the amortization of intangibles, but
that guidance includes those ten hires. They were hired on early in the quarter and so they were in the number. And looking forward on the cost side, what we’ve

done at this point is identified pretty much all of the $7 million, like I said, we got through almost $5 million of it. We got another $1.9 million, but we expect to
realize that pretty ratably over next year.

But as I mentioned in our plan, we plan to reinvest that in growth-oriented activities that really support growth moving beyond 2019.
David Feaster: So keeping expenses on a quarterly basis relatively flattish throughout?

Chuck Shaffer: That’s the guidance we provided last quarter and that remains still today.
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David Feaster: Terrific. Thanks, guys.
Chuck Shaffer: Thanks, David.
Operator: Thank you. Our next question is from Stephen Scouten of Sandler O’Neill. Please go ahead.
Graham Dick: Hey, guys. This is Graham Dick on for Stephen today. How are you doing?

Chuck Shaffer: Hi, Graham.

Graham Dick: All right. So just one question here for you all, how are you thinking about mortgage production and realizing the revenues through fees rather than
just portfolioing the loans?

Chuck Shaffer: That’s a big objective of ours. Late last year we began rotating more toward salables we moved forward. Part of that was inclusive of us
introducing a number of salable products to our originators. We’re kind of in the middle of doing that now.

But as we move out over the rest of the year, our expectations is for that to continue to improve and that’s important for delivering bottom line returns for the
business unit as we move through 2019. So that is one of our key focuses as we move through the coming year.

Graham Dick: All right. Great. That’s it for me, guys. Congrats on the quarter.

Operator: Thank you. Our next question is from Michael Young of SunTrust. Please go ahead.
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Michael Young: Good morning. I appreciate all the color on the guidance; I thought it was very clear. But just curious kind of as you look out, you provided this
guidance in 3Q last year, basically a little earlier than most other banks. Has anything shifted, materially, in terms of areas that might be more of a challenge or
easier to achieve given some of the hiring? Just generally curious what your thoughts are now at this point versus where you were when you provided the guidance
originally.

Chuck Shaffer: I think generally at a high level, Michael, we still feel basically the same as we felt in third quarter. 2019 looks like a robust year for us, 2018 was
a great year. We’ve got great momentum coming into the coming year.

So I don’t know if there’s anything materially different other than we continue to focus on the key pieces around remixing expense out of legacy cost structure and
into growth as we move for the transformation around that, focused on building good core loan and deposit growth as we move through the year and a big piece of
our investments in 2019, as we’ve talked about in the back half of 2018, is really building out Tampa and Broward.

Those markets are incredibly growth-oriented. It’s really the customers that we want to focus on. It’s a lot of operating companies in those markets and so we’ll
continue to invest in bankers, and growing out that footprint.

Dennis Hudson: And as a result, we’ll continue to move forward and I think increase and improve the lending we’re doing to operating companies. As we go
through time, that becomes critical as we look forward to the environment ahead.
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And that’s always been a big part of our strategy, and it’s working, and we’re going to continue to press forward there. And as Chuck said, we have a lot of
flexibility as a result, both across the geography as well as the asset classes to think about how we continue to improve NIM as we look out over time.

Chuck Shaffer: And I would say just leaning on that, maybe one thing that’s a little different is a keen focus on returns and mix. That is key to us in 2019 in
getting good spreads on lending, making sure we’re hitting strong risk-adjusted returns and that’s even more of a focus.

Dennis Hudson: Beginning, I think, the middle of last year, we began looking at areas that we wanted to invest less in and transfer that investment into areas that
were likely to perform better in the environment we see ahead.

Michael Young: And can you just remind me, Chuck, the seasonality to some of the deposit growth and outflows and then also similarly on the loan side? I think
that caught some people off guard last year, but just wanted to have that clearly reflected this year.

Chuck Shaffer: Sure. I'll talk through that. So generally what happens on the loan side is, well, the fourth quarter is usually stronger than the first quarter as we
clean out pipeline to get geared up for the coming year. That’s sort of a natural seasonal trend and we’ll probably see that this year as well.

And on the deposit side, the first quarter is our strongest quarter for deposit growth, and it builds up through the first quarter and into the second. It begins to
decline through the summer and then rebuilds late in the year.
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Michael Young: And then just last one for me on the fully digital end-to-end process that you guys are putting in place on the lending side. Can you just walk
through when that should be up and running? And then is there any real initial income statement impact that we should see around that or is that just going to be a
slow flywheel grinding higher, I guess, over time?

Chuck Shaffer: No. That’s a key focus for us, and the guidance that we provided is inclusive of that project. But it will probably launch—our goal is to get it
launched by about June of this year, and probably see the full benefit of that late into this year and into next year. So it’s a nine-month implementation, a lot of
training and things like that going on, but it is priority-one for our technology strategy to get that in place.

Dennis Hudson: It’s kind of interesting you pair that together with some of the other competencies that we have developed over the last few years, particularly in
marketing, the work we’ve done around customer analytics that you’ve seen, Michael, and so forth, you pair those two together and you create something that
could really be remarkable.

Michael Young: All right. Well, thanks, guys. Congrats on a good quarter.

Chuck Shaffer: Thanks, Mike.

Operator: Thank you. Our next question is from Jeff Cantwell of Guggenheim Securities. Please go ahead.

Jeff Cantwell: Hi. Good morning. Thanks for taking my questions. I know these won’t be the usual things that I ask you about like NIM or loan growth or credit
quality but I wanted to ask you a couple of questions related to your technology and your digital strategy.
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But I guess I should provide some context for my questions first. So there’s significant focus in the market right now on the Fiserv-First Data deal and how that
combination could actually impact financial institutions in new and better ways in the future. So maybe, first off, at a high level, I wanted to ask you how might a
combination of Fiserv-First Data eventually benefit financial institutions such as yours. Do you have any thoughts there? I just would love to get your perspective
on what you think the deal ultimately means for community banks. I thought you might have some interesting perspectives to share. Thanks.

Dennis Hudson: I’m going to ask Jeff Bray, who’s in the room with us, to maybe make a few comments. Jeff runs our service operations and technology groups.
So Jeft, thoughts?

Jeff Bray: Sure. Absolutely. The initial thought around it was the advantage that the merger will create in the payment space, particularly both from a banking
standpoint and a merchant standpoint with the amount of data that that corporation, combined corporation, will have will probably create a lot of new products and
services that will be delivered out into both the merchant space, as well as the banking space.

As it relates to us, impact immediately, we have a relationship with both firms today. We have a relationship with Fiserv through PC lender, which they acquired
last year, and we do have a relationship with First Data through the merchant services program that we sell through with our customers to First Data. So that,
obviously, is going to tip the scales around where the services are going to belong to once the merger is completed.

For me, I think it’s going to enable, hopefully, Fiserv to provide better capabilities that would take cost out, would simplify how interactions are made between us,
our employees and our customers through their tool and tool stack. I think it’s a pretty aggressive move on their part especially in the payment space and I’m really
excited to see what comes out of that with their $500 million investment that they’re putting into innovation over the next five years.
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Jeff Cantwell: Thanks very much. I appreciate that. And just a follow-up to that topic, you have plenty of business banking customers and for those business
banking customers, where do you think a combination like Fiserv plus First Data might drive improvement in terms of how you serve those small businesses? |
guess the way we think about it is the ultimate goal, right, is for those providers to help make a bank’s relationship with his business customers more seamless or
better or more impactful in a rapidly changing technology environment.

So is there anything between core account processing and First Data’s platform like Clover’s point of sale or adding STAR or any of other First Data’s other
capabilities that you think could be impactful in terms of how you serve small businesses? Thanks.

Jeff Bray: Absolutely. I think, obviously, one of the strategic plays is what happens with Clover and the Clover platform. I think that will be interesting to see
what Fiserv ultimately does with First Data through that.

For me, in terms of being a bank and participating in and enabling the ability for small business and business banking to be able to move data more efficiently,
more effectively, I think it’s something that will be impacted with this merger. It will hopefully bring better, holistic tools and tool sets through services that we
could acquire from that institution that would put us in better engagement with the business banking and small business provider as it relates to a lot of things from
data about their customers, how they use that data and how it helps us serve those businesses better through accumulation of that data and the transparency of that
data.
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So I think there is tremendous value. Then when you align that to the payment hub that will probably come out of the deal, you really create some efficiencies that
can be very beneficial for both the bank, working with those services, as well with the banking clients like the small business or business bank.

Jeff Cantwell: Thanks for that.

Dennis Hudson: I will just add that what is happening and will continue to happen in terms of innovation in and around payments is going to be a critical
competitive issue, I think, for banks generally. And when you look at some of the very, very large banks, the trillion dollar players that have developed their own
payments platforms and the like, I think, it was probably a good move to combine those two organizations together to better support some of the mid-sized banks
out there. So, interesting questions. Thanks. Thanks a lot, Jeff.

Jeff Cantwell: Appreciate it. If I could just squeeze one last here, I appreciate your time here and thank you for patiently answering my questions on your digital
strategy.

But my last question is, what do you think of Square as an emerging competitor for deposits? I guess, I’'m asking both on the consumer side and with business
deposits. We seem to be at an interesting point in time where Fintechs care a lot more about providing bank-like services and so I figured if any bank would have a
strong opinion on this, it will be you guys given how much you’ve invested in your own digital strategy. So I would just appreciate any thoughts you have on
Square and whether you see them as a future competitor. Thanks.
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Jeff Lee: It’s Jeff Lee. I’ll weigh in on that. I mean, we certainly have our eye on that as well as a number of other companies along those lines. I mean, it’s fertile
territory;, it’s all about who is going to own most of the customer and now more folks are into the fray. I think it’s still a little early to see how it’s going to net out.
Square obviously has relationships with a lot of businesses; it’s something we have got to remain very focused on. It’s trying to get the entire relationship of the
customers that we serve which is kind of one our critical points.

Jeff Cantwell: Thanks again and congrats.
Operator: Thank you. And our next question is from Steve Moss of B. Riley FBR. Please go ahead.

Steve Moss: Good morning, guys. I just want to touch on the margin again. It seems like the guidance implies basically a flat core margin quarter-over-quarter,
and just kind of wondering given we had a rate hike in December and LIBOR has moved up, kind of what are just the underlying drivers there.

Chuck Shaffer: The gives and takes are—the flat guidance, we could be but we’ll see how things come together. We’ll see some expansion in investment yields.
The loan book, we’ll see where purchase accretion goes; it’s really hard to model that as we move forward. We had almost 28 basis points I believe with purchase
accretion in the fourth quarter; we’re modeling something closer to 25 in the first quarter. So that’s some offset there but, again, that’s a volatile outlook. And then
we’ve given some guidance around cost deposits. When you push all of that together and given some inversion in the curve that’s occurred, we think it’s just
reasonable and prudent to guide to something similar in Q1 to Q4.

Steve Moss: That’s helpful. And I’m just kind of wondering about purchase accounting accretion in the second half of 2019, Chuck. I know it’s hard to model but
I’m wondering is there a step-down, a meaningful step-down in the purchase accounting accretion at some point later this year or is that more of a 2020 type event?
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Chuck Shaffer: I wouldn’t say, later this year there’s any meaningful step-down. As you know, it depends on the burn down of the portfolio and that takes years.
So it’ll be a while before we start to see any step-down there, but it is tough to model and it’1l depend on how fast that portfolio pays off.

Steve Moss: That’s fair. And on M&A here, kind of wondering what are your updated thoughts, after First Green, and just what is the activity you’re seeing in the
market these days.

Dennis Hudson: Well, there’s still market out there. There have been a number of transactions announced recently, small transactions, amazingly purchases by
credit unions here in the state which still astounds me from a tax standpoint.

But there are still conversations out there. We have our list, and we maintain contact with lots of different parties as we go through time. We are in a good position.
If the stars align to move forward and if everything makes sense from a value creation standpoint, we wouldn’t hesitate to move forward.

Chuck Shaffer: And I would say, Steve, just if you’re thinking about things from a high level, there’s really been no change in momentum around conversations
or activity. We still see a lot of targets out there, still have a lot of conversations and so we’ll see how things come together in the coming year.

Steve Moss: All right. Thank you very much.
Operator: Thank you. I will now turn the call back over to Dennis Hudson for closing remarks.

Dennis Hudson: Thank you, operator. And again, thanks everybody for being with us today. We had a terrific quarter and we look forward to updating you next
quarter.
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Operator: Thank you. And thank you, ladies and gentlemen, this concludes today’s conference. Thank you for participating. You may now disconnect.
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Cautionary Notice Regarding Forward-Looking Statements

This press release contmins “forwasd-looking statements® within the meaning, and
protections, of Section 2TA of the Securities Act of 1933 mnd Sectien 21E of the Securities.
Exchange Act of 1934, inclisding. withoul lmitation, siaterments abowt fulure linancal and
oparating results, cost savings, enhanced revenues, economic and seasonal conditions in
ow markets, and improvements to reported earnings that may be realized from cost
condreds, tax law changes, and for infegration of banks that we have acquired, o sxpect to
acquire, a8 well a8 statermenis with respect to Seacoast’s cbjectives, sirategic plans,
including ¥islon 2020, expectations and imentions and other statements that are not
historical facts. Actual results maoy differ from those set forth in the forwarddooking
stntements,

Forward-lcoking  statements JM statements with respect fo ocur beliefs, plans,

o5, goals, and intertions, and involve Known
Hiﬂ‘ unknown risks, umﬂmllu IIH:MIH' tnctors, which may be beyond our conired, and
which may cause the actual results, parfarmance or achisvements of Ssacoast 1o be
materially different from future results, performance or achéevements expressed or implied
bry SUch FonwnroHooking sEramens. You should not sIpact us to update any forsarcHooking
slataments.

You can identify these forward-ooking stntemenis through owr use of words such as “may,”
“will”  Cmnticipate,” Cesseme”  Cshoukl”  Ssupportt,  Cindicate,” Cwould.”  believe,”
“eomemplate,” “expect.” “estimate.” “continde.” “further”, “poént to.” “project.” “could,”
sintend” or othor similar words and expressions of the future. Thess forwarddochking
ot s may nat be lized dus to o varsty of factors, including, without limitation: the
effects of fubure ccomomis and moarkel comditions, Imeluding seasonality; governmrtal
mohalu'f and fiscal policies, o8 well as legislative, tax and regulatory changes; changes in

g policies, rules and jces: the risks of changes in interest rates on the kevel
and compesition of deposits, blﬂdﬂ'ﬂlﬂd liquidity and the values of lcan collateral,
securities, and interest sensitive assels and liabilities; nterest rate ke, senaitivities and
the shape ol the yield curve; the effects of competition from other commercial banks,
thrifts, mongage banking firms, consumer finance companies, credit unions, securities.
brokarage firms, iNSUrance COMPans, money maket and other mutusl funds and other
financiad institutions operating in our market areas and
aoperating regionally, nationally and intemationally, together with lDG"I m‘npﬂilm offeding
banking products and services by mall, telephone, computer and the Infemet; and the
fadure of assumptions underlying the establisk of for possible loan losses.

The rishs of mergers and acquisitions, include, without limitation: unexpscted transaction
cots, inchuding the costs of integrating opesrations: the risks that the bsinesses will not be
ntegrated successhully of that such integralion may be more dilficull, lime-corduming of
coslly than eapected; the potential failwe to fully or imely realise expecied revenues and
revenss synergies, including as the result of revenues following the merger being lower than
expectod; the risk of depasit and customer atirition: amy changes in depesit mix uneapected
operating and offwer costs, which may differ or change from expectations; the risks of
cusbormer and employee loss and business disruption, including, withoul Bmitation, as the
result of difficulties in maintaining relationships with employees; increased compotitive
B and solicitations of cust by competitons: as woll s the difficulties and risks
inherent with entering rew markets.

AR writhen or oral forwardHlcoking statements attributable to us are sEpressly qualified in
thair entirety by this calionary nobice, ncludng, without lmitstion, those rishs and
umcartainties described in our annual repem on Form 10-K for the year ended December 31
2017 under “Special Cautionary Motice Regarding Foreard-Looking Statements™ and “Fisk
Factoas”, and othenwise in owr SEC reports and filings. Such regonts mre svallabie upon
requast Trom the Company, of from the Securibes and Exchangs Commission, including
through the SEC's intermet website at htipwww.sec goy.




*YEARS

Seacoast Bank [NASDAQ: SBCF]

Valuable Florida Franchise With Balanced Growth Strategy, Benefiting from Attractive Geography, Investments in
Digital Transformation and Commercial Loan Platform, and Disciplined Acquisition Strategy

Seacoast Customer Map

Port 5t Lucle MSA

West Palm Boach,
Frt Laudendala M3A

+ Investing in business banking and
innovative customer analytics

* $6.7 billion in assets as of
December 31, 2018, operating in
the nation’s third-most populous
state * Growth-oriented culture, engaged
associate base, strong customer

= Strong and growing presence in advocacy

four of Florida’s most attractive

MSAs

= Active board with diverse range of
experience and expertise

= #1 Florida-based bank in the Orlando
MSA = Market Cap: $1.3 billion
(12 /31 /9018
* Growing share in West Palm Beach (12/31/2018)

« #2 share in Port 5t Lucie MSA

* Growing presence In Tampa MS5A




Fourth Quarter Highlights

With a growing presence in Florida's most attractive markets, Seacoast is one of Florida's top-
performing banking franchises.

+ Earnings per share totaled $0.31 on a GAAP basis, and $0.47 on an adjusted basis®,

* 0On a GAAP basis, ended the quarter at 1.05% Return on Tangible Assets (ROTA), 10.9% Return on Average Tangible Common
Equity, and 65.8% efficiency ratio. On an adjusted basis, fourth quarter results were 1.49% adjusted ROTA®, 15.4% adjusted
ROTCE?, and 54.2% adjusted efficiency ratio®.

* Record commercial originations of 3159 million in the fourth quarter, up 22% sequentially.

+ Fourth quarter annualized organic loan growth of 13%.

= MNet interest margin expanded 18 basis points to 4.00% gquarter-over-quarter, driven by loan yield expansion of 29 basis points to
5.12% and securities yield expansion of 11 basis points to 3.11%, partially offset by higher deposit costs, which expanded 11
basis points to 0.54%,

+ Completed the First Green Bancorp acquisition.

'Mon-GARF meavure, see Taglanalion of Conain Unousted Non-GRAF Francnl Moaeres”
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Net Interest Income and Margin

* Net interest margin expanded 18 basis points to 4.00% quarter-over-guarter, driven by loan yield expansion of 29 basis points to
5.12% and securities yield expansion of 11 basis points to 3.11%. partially offset by higher deposit costs, which expanded 11
basis points to 0.54%,

* The impact of purchased loan accretion on total net interest margin was 27 basis points in the current quarter, versus 18 basis
points in the prior quarter and 22 basis points in the fourth quarter of 2017. Removing accretion on acquired loans. the net
interest margin expanded 9 basis points.
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Adjusted Noninterest Income?t

*  Adjusted noninterest income? totaled $12.9 million, up $0.5 million or 4% from the prior quarter and up $1.5 million or 13% compared to

the prior year quarter,

Other income, service charges on deposits, and interchange income were higher as a result of continued customer acquisition and
engagement in conjunction with the acquisition of First Green, Other income benefited from increases in SBA related income, SBIC
investment income, and ather customer fees.

Mortgage banking fees continued to face headwinds, Impacted by lower inventory levels and Increased customer demand for new

construction across our markets.
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Adjusted Noninterest Expense?

* As a percentage of average tangible assets, adjusted noninterest expense in the current guarter was 2.46% compared to 2.48%

in the prior quarter.

= Duwring the fourth quarter, the Company continued to make investments in talent to scale the organization, including 10 new C&l

small business and commercial bankers, and personnel In our risk and compliance functions,

* A discretionary bonus of $0.8 million was accrued in the fourth quarter for second level leadership given the successful

execution of the First Green integration, all while driving expense reduction and growth initiatives.
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Efficiency Ratio

* The efficiency ratio was 65.8% compared to 57.0% in the prior quarter and 64.0% in the fourth quarter of 2017,
= The adjusted efficiency ratio! was 54.2% compared to 56.3% in the prior quarter and 52.6% in the fourth quarter of 2047,
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Loan Growth Momentum Continues, Supported by a Strong
Florida Economy, and Prudent Guardrails

Fourth quarter loans totaled $4.8 billion, an increase
of $1.0 billion or 26% from year-ago levels. Adjusting
for acquisitions, loans grew $376 million or 10% year
OVEer year.

Full year consumer and small business originations
were 5443 million, up 25% compared to prior year.

Commercial originations were a record for the fourth
quarter, with $159 million in originations. Full year
commercial originations were $553 million, up 15%
compared to prior year.

Pipelines exiting 2018 were $164 million in
commercial, $44 million in residential, and $53
million in consumer and small business.

Purchased loan accretion was 35 basis points in 40
2018 versus 25 basis points in the prior quarter, and
31 basis points in the fourth quarter of 2047.
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The Deposit Franchise Continues to Perform Well and Serves as a
Source of Earnings Strength

= Total deposits increased 13% vear-over-year.
* Transaction accounts represented 50% of total deposits and increased 5% year-over-year.

+ Cost of deposits was 0.54%, up 11 basis points from the prior quarter. and up 25 basis points from the fourth quarter of 2017.
Excluding the impact of the First Green acquisition, cost of deposits increased 6 basis points sequentially.

Deposit Balances (in milllons)
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Average Deposit Balances and Cost

Our focus on organic growth and relationship-based funding, in combination with our innovative analytics platform,
supports a well-diversified low-cost deposit portfolio. Our deposit beta continues to perform within our expectations.

Interest Bearing Deposits
Cumulative Beta®
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Credit Quality
Monperforming Loans
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Maintaining Strong Capital to Support Balanced Growth Opportunities

Tangible Book Value / Book Value Per Share Tangible Common Equity / Tangible Assets

[l Tongible Book Value PerShare [l ook Value Per Share
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On-track to Achieve Our Vision 2020 Objectives

Return on Tangible Assets 1.30% +
Return on Tangible Common Equity 16% +
Efficiency Ratio Below 50%




Contact Details: Seacoast Banking Corporation of Florida
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Explanation of Certain Unaudited Non-GAAP Financial Measures

This presentation centains financlal information determined by methods
other than Generally Accepted Accounting Principles (*GAAP™). The financial
highlights provide reconciliations batween GAAP net income and adjusted
net income, GAAP income and adjusted pretax, preproviglon income,
Management uses these non-GAAP financial measures in its analysis of the
Company's performance and believes thesa presentations provide useful
supplemental information, and a clearer understanding of the Company's
performance. The Company believes the non-GAAP measures enhance
investors’ understanding of the Company’s business and parformance and if
not provided would be requested by the investor community.

These measures are alse useful in understanding performance trends and
facilitate comparisons with the performance of other financial institutions.
The limitations associnted with operating measures are the risk that
persons might disagree as to the appropriateness of items comprising these
measures and that different companies might calculate these measures
differantly. The Company provides reconciliations betwaen GAAP and thesa
non-GAAP measures. These disclosures should not be considered an
alternative to GAAP.




GAAP to Non-GAAP Reconciliation

Quarterly Trand Twelve Months Ended Dacember 31,
(Dollars in thousands exeept per share data) 4418 agis 2q'18 1q'18 4947 2018 2017
Met income (loss) 3 15862 § 16,322 § 16,964 $ 18,027 § 13,047 § 67,275 § 42 865
Gain on sale of VISA Steck = - = - (15.153) — {15.153)
Securities (galns)/losses, net 425 43 48 102 (112} 623 (86}
BOLI benefits on death {included In other income) [280) - - - - (280} -
Total Adjustments to Revenue 145 48 48 102 (15,265) 343 (15,238)
Merger related charges 8,034 482 695 470 6.817 8,681 12 822
amartizatian of intangibles 1303 1,004 1.004 9889 263 4,300 3,360
Business continuity expenses - Huricane lma - - - - - - asz
Eranch reductions and other expange initiatives 587 - - - - SET 4,321
Total Adjustments to Nonimerest Expense 9,924 1,486 1699 1,459 7,780 14,568 20,955
Tax effect of adjustments (2,623) (230) (44:3) (538) 3.147 (3,834} (1,782}
Taxes and tax penalties on acquisition-related BOL! redemption 485 - - - — 485 -
Effect of change in corporate fax rate - - = 248 8,552 248 8,552
Adjusted Met Ineome -] 23893 % 17626 % 18,268 % 19,298 % 17.261 § 79,085 % 55341
Eamings par diluted shara, 85 rapomed 031 034 035 0.38 028 138 0.89
Adjusted earnings per diluted share 0.47 0.37 0.38 0.40 0.37 162 128
Average shares cutstanding 51,237 48,029 47874 47,688 45,473 48,748 43,350
Revenue 72,698 63,853 62928 62,058 74,868 261537 234,765
Total Adjustments to Revenue 145 48 48 102 {15.265) 343 (15.239)
Ad)usted Revenue 72,843 63,901 628976 62,160 59,603 261 880 219,826
Noninterest Expensa 49,464 37309 38,246 37164 39.184 162.273 149,916
Total Adjustments to Noninterest Expense 9,924 1486 1,689 1.459 T.780 14 568 20,955
Adjusted Noninterest Expense 39,540 35813 36,547 35.705 31404 147.705 128.961 |
Faoreclosed property oup: and net (galn)loss on sale — {137) 408 192 {7 481 (302 4
Net Adjusted Noninterest Expansa 5 39,540 § 36,080 § 36,142 § 35513 § 31411 § 147244 § i




“YEARS

GAAP to Non-GAAP Reconciliation

Quarterty Trend Twelve Maonths Ended December 31,
(Dedlars in thowsands except per share data) 40Q'18 ag'is 2018 igris 40017 2018 2017
Adjusted Revenue 5 72843 3 63901 S 62976 5 62,180 % 59,603 % 261880 % 219,526
Impact of FTE adjustment 116 147 87 21 174 441 TOE
Adjusted Revenue on a fully taxable eguivalent bagis 72,089 64,048 63,063 62,251 58,777 262,321 220,232
Adjusted Efficiency Ratio 54,19% 56.29% 57.31% 57.05% 52.55% 56.13% 58.89%
Avarage Assets 5 GS5888T0 § 5903327 5 5878035 5 5B51688 § 5716230 § 6,057,335 5 5,206,647
Less sverage goodwill and intangible assets (213,713} (165.534) (186,393) (167,136} (149,432} (178,28T) (115,511}
Avarage Tangible Assats 5 6376187 5§ ST3T793 5 S5Ti1642 5 5684552 5 5566798 $ 5879048 5 5,081,106
Retum on Average Assets (ROA) 0.96% 110% 116% 1.25% 0.891% 111% 0.82%
gt of moseTeN e I S T e 0.08% 0.08% 0.08% 0.09% 0.08% 0.08% 0.08%
Raeturn on Tangikle Average Assets (ROTA) 1.08% 1.18% 124% 1.34% 0.97% 1.20% 0.88%
Impact of ather adjustments for Adjusted Net Income 0.44% 0.04% 0.04% 0.04% 0.26% 0.15% 0.21%
Adjusted Return on Average Tangible Assets 1.49% L22% 1.28% 1.38% 1.23% 1.35% 109%
Average Sharcholders' Equity 5 B27.759 S 728290 S TO9.6T4 5 595,240 § BETA00 % T40571 § 570,389
Less average goodwill and intangible assets (213.713) (165 534) (168,393} (167.136) (149,432} (178,287 (115,511}
Average Tangible Equity 5 614,046 S 52756 S 543,281 5 528,104 5 507668 % 562284 5 454 888
Ratum on Avarage Shareholdars’ Equity T.7% 8.9% 8.6% 10.5% T9% B.1% T.5%
AEL C YaP SIS MOrY DM MU oAt 32% 31% 3.5% 3.9% 28% 3.4% 24%
Return on Average Tangible Commen Equity (ROTCE) 10.9% 12.0% 13.1% 14.4% 10.7% 12.5% 9.9%
Impact of other adjustments for Adjusted Net Income 4.5% 0.4% 0.4% 0.4% 2B% 1.6% 23%
Adjusted Return on Average Tangibla Common Equity 15.4% 12 4% 13.5% 14 8% 13.5% 14.1% 12.2% “&(‘5




