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April 9, 2015
To our Shareholders and Friends,

We are transforming Seacoast Bank, by improvingefffieiency of our operations, recruiting exceptibpeople to join our team, and delivering woeldss bankin
services to our customers. The investments we aféng today and have made over the past coupleafyare changing the way we are doing businesthanda
we relate to our customers. We are seeing thetsesiuthese efforts in our financial performanag] ave are confident our shareholders will beneditf our initiative
in the coming years.

Like the economy in Florida, our growth is accefiigat a rate that is pretty remarkable. Parheffuel fanning our growth is the strength of owarkets. Last yee
Florida edged past New York to become the thirdtrpopulated state in the U.S., putting it behinty @alifornia and Texas. The Sunshine State added 700 ne\
residents a day, registering population growthooighly twice the national average. Constructionvises, transportation, manufacturing, tourism, atitkies are al
contributing to the robust recovery in our markets.

More important than our location, however, are theestments we are making in our franchise. We angiruing to invest in digital delivery and mobjeoducts t
better serve our customers and improve our growttore deposit funding. In addition, we launchedspe-toperson payments, online account opening and ¢
external transfers. Our branch renovation initetkicked off in 2014, transforming the branch eigrare and leveraging technology to educate custrmethe
benefits and ease of our digital products.

We made significant investments in our new distidou channel — Accelerate Commercial Bankinglelivering greater value to small business custenaen
expanding our brand into several metro areas aujaceur legacy market¥hese investments are helping us drive our groatisrfor both loans and deposits anc
generating strong profitability for us.

Another important highlight for the year was ouguaisition of The BANKshares, Inc., which closed ©ntober 1, 2014 and was fully integrated by yeat. 8rhis
acquisition increased our size by more than 25% exmanded our presence in central Florida, padibukhe greater Orlando market. The impact of dbquiret
business, combined with stronger organic growth aafditional fourth quarter cost reductions, produgaprovement in earnings at the end of the yedrwifl be
significant starting in the first quarter of 2015.
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Just recently, we announced the agreement to &Guand Bankshares, Inc., headquartered in West Bahch, Florida. This acquisition will add approately $20:
million in assets, $184 million in deposits, an@%$million in gross loans to Seacoast's operatialusig with three branch locations in Palm Beachr®y one of th
best markets in the country. We are very excitemiathis addition to our network.

Our Accomplishments in 2014

« Adjusted net incomé?) (excluding merger costs and other adjustmentsjhi@iyear 2014 increased to $13.0 million or $0.d8dluted share. Based on GA
the net income for 2014 was $5.7 million or $ Op2t diluted share, including merger charges anerattjustments

« Fully implemented legacy expense reductions dutfiegyear of $5.2 million and merger savings of &ilion with the total impacts realized beginniimgthe
first quarter of 201E

« Improved net interest margin from organic loan grgwower funding costs, investment purchases hadtquisition

« Achieved 12% annual loan growth, excluding the &eglloans for 2014, and 15% annualized loan grdathhe fourth quarte!

« Assets increased $824 million or 36.3% for the yezftecting $683 million from the acquisition oh& BANKshares, Inc. and solid organic grov

« Deposits increased $611 million or 33.8% for tharyexcluding deposits acquired, total depositssased $94 millior

« Noninterest bearing deposits grew to 30.0% of téglosits, from 25.7% one year a

() Non-GAAP measure

The investments we are making in technology, peapttinfrastructure are engaging our customersaaadciates and building value for shareholderse ldeg a fe
highlights.

Added digital deposit of checks using a smart prsaweng customer time and exper

Introduced senior classic checking, which earresrast, has no fees, and features online and mudnilking and the convenience of 1000+ free AT

24/7 local customer support call center supy

New online home equity line offer and applicationgess makes switching to Seacoast incredibly gin(@nsumer loan originations up $20 million or %
in fourth quarter 2014 compared to 20

Seacoast has been the number one mortgage leritkeecane markets for the past three years leaimgore than $1 billion in total home loans oridatw
Customer households meaningfully increased asudt refslegacy growth and from acquisition, whilentbranches have been closed and two new bra
opened

Inpcreased promotion and new household growth, coetbivith the acquisition, resulted in significantligher interchange revenue, up 23% in Dece
2014 compared to a year a

Launched automated cre-sell, delivering targeted marketing through mu#tiphannels (email, outbound phone calls, ATMs, wep:

Ramped up social media activities and are now adimgewith thousands of customers and potentialorners across Facebook and Linket

Invested in analytics, building out this criticahfction within the bank




Our Outlook for 2015

With the improved economy and our increased footpn the attractive markets of central and sough&éorida, we believe that our growth prospects2@l5 an
beyond are excellent. Our capital strength wilballus to continue to build on our momentum, bothaaically and through acquisitions. As we have destratec
acquisitions can be solidly accretive to earnings provide improved operating leverage. We belidege are a number of attractive community ban&s il allow
us to continue to expand in our markets.

In addition, we believe we have only begun to hit stride in new household acquisition and expamdervices to existing customers through our autedndeliven
channels. Improving operating efficiencies by exjiag and enhancing our digital and online channéisallow us to further streamline our branch fpoit over time
without sacrificing service to our customers.

Over the last three years, we have re-dedicate@fbomts to improving profitability and building aenduring franchise for our shareholders. Genagatoublesigit
loan growth, while containing overhead expensesiangsting for the future, is essential to imprayiprofitability. In 2014, we achieved douldégit organic loa
growth, added an accretive acquisition, streamlim@doperations, and demonstrated our resolve itd Bisustainable and profitable franchise. Whike ave proud «
what we were able to achieve so far, we knowijitssé a down payment on our commitment to our shadets.

We appreciate your investment in Seacoast Bankidgravite you to come along for the ride in 2015 Wiink it is just the beginning of a great journey

Sincerely,
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Dennis S. Hudson, I
Chairman and Chief Executive Officer







NO MATTER

HOW FAR

BACK YOU GO,
YOU'LL FIND US
LOOKING AHEAD.
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| EVEN THE MOST
FORWARD-THINKING
INSTITUTION
DESERVES A FOND
LOOK BACK.

\




| WHEN
OPPORTUNITY
KNOCKS,
WE'RE ALREADY
OPENING DOORS.







oo WE DON'T
JUST BENEFIT
FROM GROWTH.
WE HELP
MAKE IT HAPPEN.




| WE LOVE
OUR CUSTOMERS,
AND VICE VERSA.




OUR INTEREST

IN CUSTOMERS
GOES WAY BEYOND
| THEIR ACCOUNTS.




MET IMCOME = GAAP TO NOMN-GAAP RECONCILIATION:

' MAKE THE SWITCH
TO SEACOAST.
BETTER YEL LETUS
DO IT FOR YOU.
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