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SEACOAST BANKING CORPORATION OF FLORIDA
Item 7.01 Regulation FD Disclosure

On August 21 — 23, 2018, Seacoast Banking Corporation of Florida (“Seacoast” or the “Company”) intends to meet one-on-one with investors in Massachusetts,
New York, Maryland and Virginia. Dennis S. Hudson, III, Chairman and Chief Executive Officer, Charles M. Shaffer, Chief Financial Officer, and Jeffrey Lee,
Chief Marketing Officer, will discuss the Company’s business strategy, financial performance, recent developments, and future opportunities with investors.

Attached as Exhibit 99.1 is the presentation (available on the Company’s website at www.seacoastbanking.com) to be presented to and reviewed with investors and
incorporated herein by reference. All information included in the presentation is presented as of the dates indicated, and the Company does not assume any
obligation to correct or update such information in the future. In addition, the Company disclaims any inferences regarding the materiality of such information
which otherwise may arise as a result of it furnishing such information under Item 7.01 of this Form 8-K.

In accordance with the General Instruction B.2 of Form 8-K, the information presented herein pursuant to Item 7.01, "Regulation FD," shall not be deemed "filed"
for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the " Exchange Act "), nor shall the information be deemed incorporated by
reference in any filing under the Exchange Act or the Securities Act of 1933, as amended, except as expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits
Exhibit No. Description
9.1 Investor Presentation used in meetings held on August 21-23. 2018.

Exhibit 99.1 referenced herein contains “forward-looking statements” within the meaning of Section 28A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934, including, without limitation, statements about future financial and operating results, ability to realized deferred tax assets, cost
savings, enhanced revenues, economic and seasonal conditions in our markets, and improvements to reported earnings that may be realized from cost controls and
for integration of banks that we have acquired, as well as statements with respect to Seacoast’s objectives, expectations and intentions and other statements that are
not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements include statements with respect to our beliefs, plans, objectives, goals, expectations, anticipations, estimates and intentions, and
involve known and unknown risks, uncertainties and other factors, which may be beyond our control, and which may cause the actual results, performance or
achievements of Seacoast to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements.
You should not expect us to update any forward-looking statements.
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ELINT3 2

You can identify these forward-looking statements through our use of words such as “may,” “will,” “anticipate,” “assume,” “should,” “support”, “indicate,”
“would,” “believe,” “contemplate,” “expect,” “estimate,” “continue,” “further”, “point to,” “project,” “could,” “intend” or other similar words and expressions of
the future. These forward-looking statements may not be realized due to a variety of factors, including, without limitation: the effects of future economic and
market conditions, including seasonality; governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in accounting
policies, rules and practices; the risks of changes in interest rates on the level and composition of deposits, loan demand, liquidity and the values of loan collateral,
securities, and interest sensitive assets and liabilities; interest rate risks, sensitivities and the shape of the yield curve; the effects of competition from other
commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions, securities brokerage firms, insurance companies, money market
and other mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions operating regionally, nationally and
internationally, together with such competitors offering banking products and services by mail, telephone, computer and the Internet; and the failure of assumptions
underlying the establishment of reserves for possible loan losses. The risks of mergers and acquisitions, include, without limitation: unexpected transaction costs,
including the costs of integrating operations; the risks that the businesses will not be integrated successfully or that such integration may be more difficult, time-
consuming or costly than expected; the potential failure to fully or timely realize expected revenues and revenue synergies, including as the result of revenues
following the merger being lower than expected; the risk of deposit and customer attrition; any changes in deposit mix; unexpected operating and other costs,
which may differ or change from expectations; the risks of customer and employee loss and business disruption, including, without limitation, as the result of
difficulties in maintaining relationships with employees; increased competitive pressures and solicitations of customers by competitors; as well as the difficulties
and risks inherent with entering new markets.

2« 2 < 2« 2 2 <

All written or oral forward-looking statements attributable to us are expressly qualified in their entirety by this cautionary notice, including, without limitation,
those risks and uncertainties described in our annual report on Form 10-K for the year ended December 31, 2017 under “Special Cautionary Notice Regarding
Forward-Looking Statements” and “Risk Factors”, and otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or
from the Securities and Exchange Commission, including through the SEC’s Internet website at http://www.sec.gov.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION
OF FLORIDA
(Registrant)

Date: August 20, 2018 By: /s/ Charles M. Shaffer
Charles M. Shaffer
Executive Vice President and
Chief Financial Officer
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EXHIBIT INDEX

Exhibit No. Description

9.1 Investor Presentation presented by Seacoast and used in meetings held on August 21 — 23, 2018.
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Seacoast Bank [NASDAQ: SBCF]

Valuahle Florida Bank Franchise With Balanced Growth Strategy, Benefiting from Attractive Geography, Investmentsin Business Banking.
Customer Analytics and Strategic Acquisitions

Jun : * Investing in busi

the nation's third L tomer

Fort 5t Luche M3a

WWest Paim Beach,
Ft Lauderdah M54
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Seacoast Has Outperformed the Major Indices...

3-year Return
100.0%
T5.0%
113 5%
50.0%
22.0% 5 6% Seacoast
Bank
0.0%
SEP 500 KEW Regional Banking Index Florida Bank Peers!™ SBCF

Source: Bloomberg
Mote: Market dats as of T/26/2018
i L) Florida Bank Peers includes Flovida meadguariened bands with greater than $300 million ard bess than 530 billion inmerket copitalization




...And is Doing so Prudently
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HonGAAR measure. st “Explanation of Cenain Unudned Ron-GASF Financial Messures”

2Q 2018 Highlights

With a growing presence in Florida’s most attractive markels, Seacoast is one of Florida’s top-performing banking
franchises.

Earnings per share totaled $0.35 on a GAAP hasis, and $0.38 per share on an adjusted basist.

Net income increased 121% YoY to $17.0 million, while net revenue was up 15% during the same period to $62.9
million. Adjusted net income? increased 44% YoY to $18.3 million, and adjusted net revenue! increased 15% YoY or
$63.0 million.

On a GAAP basis. we ended the quarter at 1.24% Retum on Tangible Assets (ROTA), 13.1% Return on Average Tangible
Common Equity , and 58.4% efficiency ratio. On an adjusted basis, second quarter results were 1.28% adjusted ROTAZ,
13.5% adjusted ROTCEZL, and 57.3% adjusted efficiency ratiol.

Record quarter for small business and consumer loan originations totaling $105 miilion.
Entering 3Q with a record commercial pipeline of $195 million.

Announced the acquisition of First Green Bancorp. Inc.. broadening our presence in the Orlando Market, Florida’'s third
largest MSA,

Launched our proprietary commercial portal software tool,
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Notable Items Impacting Results by $0.05 per share in the Second
Quarter

+  $0.5 million reduction in accretion from discounts on acquired loans quarter over quarter,

+ Experienced higher prepayments quarter over quarter on the nonacguired originated loan
portfolio which reduced loan growth by 3%.

* Recognized $1.7 million in net charge offs in the quarter.

* Recognized $0.3 million in losses on the sale of other real estate owned during the quarter.




First Green Bank Acquisition: Continuation of “Land and Expand”

M&A Strategy in Orlando FL

High-Quality Expansion
In Attractive Market

Anticipated Positive
Financial Results

Adds Scalein Orlando
MSA, Strengthens Florida
Franchise Overall

Expands footprint in Orlando, Florida’s 3rd largest MSA

Significantly strengthens Seacoast’s position as the #1 community bank by deposit market
share in the Orlando MSA. increasing deposits 49% to over $1.4 billion

High growth potential as Seacoast executes its integration and digital marketing playbook
Solidifies presence along attractive, high growth 1-4 corridar

10%+ core EPS accretion in both 2019 and 2020
25%+ internal rate of return
Tangible book value dilution earn-back of under one year (crossover method)

Branch location overlap creates immediate operating synergy opportunities

Opens First Green's customer base and prospect list to Seacoast’s expanded products and
senvices

Expands Seacoast’s [oan portfolio and maintains prodent level of diversification
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Net Interest Income and Margin

+  Met interest income® totaled $50.2 million, up $0.4 million o1 1% from the prior quarter and $6 .0 million or 14% from the prior year quarter

*  Met interest margin was 3.77% inthe cument quarter compared to 3.80% in the prior quarter and 2.84% in the second quarter of 2047,

*  The impact of purchased loan accretion on fotal net interest margin represented 16 basis points in the current quarter, versus 20 in the prior quarter and 25 inthe
sacond gquarter of 2047

{5 inthousands)
$55.000
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Adjusted Noninterest Income?

*  Adjusted noninterest income® totaled $12.8 million, up $0.4 million or 35 from the prior quarter and §2.2 million or 22% compared to prior year quarter,
= Adjusted noninterest incomel s benefiting from investments made in pnor years in Wealth Management, SBA lending, and our proprietary analytics platform
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Adjusted Noninterest Expense?

+ Asapercentage of average tangible assets, adjusted noninterest expense in the curment quarter was 2.57% compared w 2.55% for the prior quarter and 2.73% for
the second quarter of 2018

*  Higher saleries and benefits inthe curent quarter reflect the impact of stock awards granted, investments intalent inour commercial and business banking teams,

and roles to support scaling the organization prudently.

$40,000 - (% inthousands)
$35,705 $36.547
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Efficiency Ratio

The efficienty ratio was 58.4% compared to 57.8% in the prior quarter and 7395 in the second quarter of 2017
»  The adjusted efficiency ratio* was 57.3% compared to 57.1% in the prior quarter and 61.2% in the second quarter of 2017

GAAP - Efficiency Adjusted - Efficiency!
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and Prudent Guardrails

Second guarter loans totaled $3.9 billion, an increase of 3644
million or 19% from year-age levels. Adjusting for acquisiions, l6ans
grew 2237 millionor T% year over year

Experenced higher prapayments quarter over quarter on the
nonacquired originated loan portfolio which reduced loan growth by
3%.

Pipelines were $195 million in commercal, 364 million in mortgage,
and £53 million in consumer and small business at June 30, 2048
This compares to $§123 million in commercial. $71 million in
maortgage, and $50 million in consumer and small business at March
31, 2048,

Purchased loan accretion was 23 basls points in Q2 2018 versus 27
basis points in the prior quartes, and 38 basis points in the second
quarter of 2017, $0.5 million reduction in accretion from discounts
on acquired Ioans quarer over quarer.
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Loan Growth Momentum Continues, Supported by a Strong Florida Economy,

Total Loans Outstanding (in miflions)
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The Deposit Franchise Continues to Perform Well and Serves as a Source of
Earnings Strength

*  Total deposits heve increased 18% vear over year. and declined seasonally quarter over quarter.

+  Tranzaction accounts represent 52% of total deposits. and have increased 9% year over year

*  Brokerad time deposits increased quarbter over quarter, as we reduced our balance of advances fram the Federal Home Loan Bank. The market presented a
unique oppertunity to bomow at a lower rate with brokered time deposits,

* Cost of depesits was 0.39%. up 6 basis points fram the prior guarter. and up 22 Dasis points from the second quarer of 2017

Deposit Balances (inmilions)
i $4.593 $4.720
$4,500 - £
£4,000 -
$3.500 1
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§2,500 1
$2.000 4
$1.500
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$500 -
50 -

£1.474

2017 gar 4017 1Q18 2018
® Trarsaction Accounts = Savings and Money Market u Teme Deposits




ﬁ Average Deposit Balances and Cost

Our focus on organic growth and relationship-based funding, in combination with our innovative analytics platform,
supports a well-diversified low-cost deposit portfolio

@ @
Interest Beanng Deposits

2Q17-2Q18 Cumulative Beta (1)

Savings 7 bps

Deposit Mix
u Savirgs Intevest Bearing Demand 12 bps
® it Bearing Demand
= Maney Market Maoney Market 38 bps
u Time Deposits Time Deposits’™' Tibps
= Brokered Deposts
red Chs
 Nan-int Bearing Broke S4.bos
O Cost of Deposits Total Interest Bearing 33 bps
Total Deposits 22 bps
Fed Funds Change 75 bps

{1} Beta calculated using the change in déposit costs 2018 ve 2017
disidad by the T5bps change in Fed Funds rate from June 30, 2017
2018 toJune 30, 2018

2Q17 3017




Credit Quality

{8 In bt

Net Charge-offs Nonperforming Loans

51.680
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Maintaining Strong Capital to Support Balanced Growth Opportunities

fangible Book Value / Book Value Per Share Tangible Common Equity / Tangible Assets

u Tangible Book Valug Per Shara u Book Vales Par Share

2017 Qv 40 17 13 18 018 . 2017 30 17 4 17 10 18 2018
Adjusted Return on Tangible Common Equity? Total Risk Based and Tier 1 Capital
= Total ik Based Capital = Tiar 1 Ratio
I .13“ .‘mi.um|l .
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Seacoast’s Differentiated Strategy
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Servicing Madel

Wall-Positioned to Benefit
From Florida Market

Focused on Controls

0ol A

Expanding Analytical
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Track Record of Value-
Creating Acquisitions
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Experienced Board &
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Strategic Execution Framework

Meeting Customer Needs Profitably Through an Evolving Distribution Network
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Seacoast Is Growing Its Deposits and Loans Both Organically And Via
Strategic Acquisitions

Balanced Growth Strategy Delivering Results Since January 2014

Organic Deposit Growth Up 28%, QOrganic Loan Growth Lip 85%,

143% Including M&#A 204% Including M&A

550 %50

| Eimions | Bmons

540

3.0 $30 4

520 5204
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Comemercial Millions MO
Focused on businesses with £3.000 - $3.000 -
FEVENUES SSMm* in Specific A0% Growth [ 38% Growth
industry verticats
1 $2.500 4
Comprehensive relationship $2.500
Bpproach: Jeposits. easury.
i e i $2,000 - $2.000
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revenues less than S5mm in $1.000 $1.000
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Utilizes the retail network, $500 - 5500 |
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to specific regions
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Focus On Business Banking Is Driving Significant Growth In Loans
Outstanding And Deposits
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Unique Approach to Serving Our Customers (Patent Pending)

Unlike Other Community Banks, Seacoast Uses its Vast Data Set and Machine Leaming to Drive Value Creation

Leveraging Advanced Analytics & ...Deployving Individualized Customer _..Deepening Relationships With
Machine Learning To Deeply Treatment Plans Across Multiple Customersand Increasing Value
Understand Each Customer .. Touchpoints®__.

Current
Customers — I_I_I
Bank JAY
Acquisitions —*

Behavicoral & Financial Data

= Lae appendix for examples

Increased Revenue per Customer

Direct Mail

Mobile Banking




Digital Servicing is Key to Increasing Customer Value

Half of all routine branch transactions have been shifted to lower cost channels like ATMs and Mobile. This gives Seacoast
flexibility as it evolves its distribution netwaork.

84.7% of All Teller Transactions are Simple ... And Seacoast is Aggressively Moving Routine
Deposits and/or Withdrawals... Transactions to ATMs and Digital Channails.
Vanabie Cost 1o Compiete Transaction: Sranch vs Non-branch Annual Expende Savings Impact of Owed 54 .5mm
] 230,000 4
$4.00 1 i
m.tﬁ. 200,000 S AV
£3.00 170000 gocnsrarocmmsepepesivhoa 2 e e S A\ W
o 140,000 - PP
$2.00 =) B Telke
4 110,000 - e e
$1.00 ~3 20000 A7 7 — Mon-Teler
§0.00 = o, G s A e e L B B e s B B g e e e e
Branch Norebranch CL &30 2c A3 Qi S0zt t a5 0aC L &
BEE3FERIF2R2TF2335R28335512¢
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As a Result, Seacoast is Growing While Rationalizing Branches

As of 20 2018, Deposits Increased 160% While Branches Increased Only 44% Since YE 2013

$5,000 - $100
£4,5032 4,807
54,500 _—_
- 590
54,000
$3523
3,500
& / [- 580
£3,000 22844
$2.500 52,417 o - 570
$2,000 24 806
— L $80
$1.500 =
$1000 i
F $50
$500
50 : - - §40
2043 2044 2015 2046 2047 20 20418
mm Total Deposits (mm)  —— Deposits Per Branch {mm)

Seacoast continues to create shareholder value via operating leverage in its branch network.
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Seacoast’s Differentiated Strategy
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We Have a Number of Advantages
Related to Our Approach to Credit Risk Management

Strong, skilled, indapendeant
underwriting teams that confirm
solid, multiple repayment sources

CRE concentrations
below 220%

Risk Ratings generated
by objective caleulation

Weall-defined portfolio limits and
elevated credit portfolio
management;/monitoring

CRE products substantialty
income producing types

Centrally reporting construction
loan control and Special Asset
Department

Digestible loan sizes and
ne syndications

Lead position inall
organic lsans

Credit Culture is
documented and reinforced
throughout arganization
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Strong Growth Has Been Intentionally Balanced and Not Dependent
on CRE Loans

Loans Outstanding ; 0. Sk
une 30, ix

5 Milligns
$4.500 i
$4_0C|{) - :__"‘ﬂ - :_-.3 Tae _'_'__,_o-'-__,_,_,-o-"‘_
CAGF
$3.500 - .
-—'—'_'-'_'-'_'_F'-
$3,000 4 e

Dec, 2012

Dec, 2014

Dec, 2045

Deg, 2016

Dec, 2047

Q218

s Construction = Factoning = Consumer mMarine mOther mCEl mOOCRE mincome CRE mResidential

_:—-'-'_'-'_
T
o
$2500 4 —
52,000 - E
$1,500 1
B
£1.000 - \
200
$500 29%
%0 Commercial

Real Estate

\
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Seacoast Conservative Risk Profile Well Positioned For Sustainable
Value Creation

Average Commercial Change in Dollars
Loan Size (since FYE 2011)

$332,000 Down 41%

Top 10 loan relationships represent 33% of total risk based capital
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Our Approach To CRE Is Very Different Than Florida Peers

CRE loans as a percent of total capital remain relatively flat and intentionally below Florida peers
{196% vs 254% peer mean)

350%

CRE loans as a Percent of Total Capital

SBCF Florida Peers
=4 2016 w0Q42017 =Q12018

Sowrce: SAL Finamclyland Compary Fiings, Measund at Hofding Company Leve'
Hate: Comaner il Real Efute S &5 Contirotion § Davavigetionst Lo Biug A0l Loang 2rul Mo Dt Jiupiniadd (ot ddy! Ao ESars Loans
Figrida pears inciuge FL8, CEFL, BRLL and (0BG
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Acquisition Strategy Expands Customer Franchise

F
|——» First GREEN Bank
average IRR Expected Close: October 2018
2018
|—a Palm Beach Community Bank
Mg;i:r g;‘;'!; Movember 2017
GulfShore Bank
largest Florida bank, ﬁ’*““'ﬂ’”
H BMO Harris Bank
Up from ﬁth in 2014 Ordando Operations * i Floridian Financial Group
June 2018 —* March 2018
’ Grand Bank
Florida headquartered "y 2015

bank in Orlando MSA

_ a BankFIRS]
Oetober 2014
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The Florida Market

Florida is projected to be the 16th largest economy in the

warld in 2019 based on World Bank rankings

Surpassed New York to become the third largest
state in 2014

Among the top 10 fastest growing states

Florida's economy accelerating at a faster pace than the
nation for next four years and becominga $1 trillion
economyin 2018

Diversified economy - growth in education, health services,

leisure & hospitality, trade, transportation, utilities,
construction and manufacturing

Soyeon Sardpots Hespdd Tretwng

I-4 Corridor
Pop: T.128.386
Growth: 85%

Southwest Florida
Pop: 1.570,228 Fop
Growih: 0.6%

*45 Cansus Data

Florida Population Growth, 2015 - 2020*

Treasure Coast/
Palm Beach Co.

Pop: 1.056515
Growth: 7.3%




Scarcity Value
Mumber of Banks Headquartered in Florida per Year

Post-Crisis

M&A and bank failures pick up steam with no
de novo hank creation

Mumberof FL Headguartered Bantelt

- - e - -
2002 2009 2010

2002 2002 2014 2015 2016 2047 1H2018

2011

Source: SML Financlal and FEIC.gov.
Mot Includes Commerncial Bands, Savings Bankes, snd Savings & Loan Associstions.
Fumizer of banks measured st year end with the suception of S0L8G2 (lstest regulstony dats availaniel,

Rapid Decline in Florida Headquartered Banks Increases Seacoast’s

SECF Mow The Only Florida Pyre Play Investment

,ﬂc.:m:fstaw

Seurce: FINC org; Publchsbraded Flords Banks over $3 billion in assels
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Because of Our Strength In Data And

Analytics, We Can Examine:

% of Custornerns

1 Ultra

High Value =
2. High Value 50%
3. Low Value /

High Potential il
4. Low Value /

Low Potential oy

% of Total
Lifetime Value

Source: Seacoast Progrielary Data

We Know Our Customers’ Profitability and Manage Them Accordingly

With this, We Can See the Characteristics and
Behaviors of Qur Customers...and Plan/Act Accordingly

Gustomer Potential

Retain & Grow

Current Value

Manage & Lower

Cost to Seve ozl
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Opportunity Sizing Engine (Patent Pending)

Understanding the Path to Value Creation at a Customer Level

Consumer Small Business Commercial —
Lifetime Value O Lifetime Value Lifetime Value

3x 3x

Median T5th Percentike Median T5th Percentile Median T3th Percentile

Jeol: Saacoast Piogeietiey Dotk




Bringing Together Marketing Automation, Customer Life Time Value

(“CLTV") and the Opportunity Sizing Engine

Opportunity Sizing Engine
Used to understand precise
tactics to generate value for
customers and shareholders

Marketing Automation
Used for deepening relationships
by anticipating needs and driving
behaviors via multiple touchpoints

CLTV

Used for understanding the
characternistics of value and
potential at an individual level
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Revitalized Board Aligned with Our Balanced Growth Strategy

ADDITIONS
Dennls Arcrynshki Marvann Goebel Herby Lurie Al Monserrat
July 2013 Feb. 2014 2016 Feb 2017

L]

Julie Daum Jacqueline Bradiey Timothy Huval
Oetober 2013 May 2015 2016
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We Have Methodically Added Strong Talent in Key Areas




ViRl OUTLOOK

-
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Our Future Outlook is Based on Four Key Principles

Qur primary driver for growth will be strong performance from our business units

Our goal is to continue to drive profitability and growth to the maximum level
without increasing our overall risk profile

Opportunistic acquisitions will be additive to medium term profitability and efficiency
metrics. We will be disciplined in our approach

Execute Vision 2020 - Build direct sales channels, streamline our processes to
improve efficiency, and grow top line revenue using data and analytics
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Our VISION 2020 Innovation Plan Will Drive Shareholder Return
Above an Already Strong Outlook

Vision 2020 Connects Current and Planned Innovations Over the
Mext Three Years to Necessary Changes in Our Business Model

How We Sell

= Continue to develop direct seles channels
and offerings based on customear negds

= Simplify p o5 for our customers
and bankers

= Reduce our cost to acquire




Reiterating Vision 2020 Objectives

v We remain confident in our ability 1o achieve our Vision 2020 targets announced early 1ast vear. We continue 1o manitor the impact of the Tax Cuts and Jobs Act of
2017 and believe the impast of thes mportant legislation will more fully materialize in the marketplace moving forsard. Additionally, we announced the acquisition
of First Green Bancorp, Inc., whichis expected to close early in the fourth quarter. We believe both the Tax Cuts and Jobs Act of 2017 and the acquisition of First
Green Bancorp, Inc. reinforce our ability 1o achieve these abjectives.

Vision 2020 Targets
Return on Tangible Assets 1.30%+
Return on Tangible Common Equity 16%+

Efficiency Ratio Below 50%
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Contact Details: Seacoast Banking Corporation of Florida

Charles M. Shaffer

A
£y Seacoast

BANKING CORPORATION
Ilrw TOR RELATIONS OF FLORIDA

=M
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Explanation of Certain Unaudited Non-GAAP

Financial Measures

This presentation contains financial information determined by methods other
than Generally Accepted Accounting Principles ("GAAP). The financial highlights
provide reconciliations between GAAP net income and adjusted net income,
GAAP income and adjusted pretax, preprovision income. Management uses
these non-GAAP finencial measures in its analysis of the Company's
performance and believes these presentations provide useful supplemental
informatien, and a clearer understanding of the Company's performance. The
Company believes the non-GAAP measures anhance investors’ understanding of
the Company's business and performance and of not provided would be
requested by the investor community.

These measures are also useful in understanding performance trends and
facilitate comparnsons with the perfermance of other financial institutions. The
limitations associated with operating measures are the risk that persons might
disagree as to the appropriateness of items comprising these measures and
that different companies might calculate these measures differently. The
Company provides reconciliations between GAAP and these nron-GAAP
measures. These disclosures should not be considered an alternative to
GAAR
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GAAP to Non-GAAP Reconciliation

(Q2 17 - 02 18)

iDollars inthousands excepl par share data)

Mal inooms (oss) W, 904 12027 04T .a2m T.aT0
Gan on sabe of VIBA S100k o Q (45353 47 (=31
Seoulities [DAINSVIOSSE S, Hel 48 [¥12) &7 27

Memger ied oharges oOBs LR 481 s.081
Amartization of intangibles 1004 : 1 ke 238 239
Business oontinuiky expenses - Huricans ma o Q 362 o

Branch reduoteon s and other expen se intinives

IHT T3}

TEXIMpEOlof B SmEnts [eket) ]

Effect ofohange in conporste isxrate o 2.582 o o
Adpisted Metingome w208 want 0, WO wZ.aan
Eamngs pardiluted share_as raportad 0.38 028 0.32 0.8
Adputed samings par diuted sham 0.38 037 0.35 0.29
Ayvarage share s cultitandnmg (000) 47,974 48 47E 43,792 43,558
Ravanus 82,928 T4 BES BT, 483 B4 844
Tatal Adustments to Revenue 48 102 {15,285) &7

Honmierest Exponsoe 38,248 a7, 184 38, B4 a4 381 41,825

Totsl Adpsimanis to Manintere st Expanes 1899 1449 F.FEO 1455 7704
Adpstod Monntems st Expense 3 1 =
Famslosed property expanss and nat{gam lois on sale

sntad Mannterest Exponas
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GAAP to Non-GAAP Reconciliation

(0217 - Q2 18)

(Oelard inthousanda}

Adjuited Reavenus a2 aTa 2z 180 59,803 BT 230 B4 823
Impast af FTE adjusmsnt a7 a1 174 124 L T}

Adjusted Revenus on a fully taxeble squiraint Basis 43,083 82 2581 55 77T AT 384 54 TET

How

g Assats &.867E.035 5. 881888 5.7 % 230 &5, 110 5.082.002

Lass pvermge goodwilland intangible apeeis 1108 283, (|7 138 [(HH8312) (vl es) [k Bl k]

eT 5 5.7 L0842

Rotum an Average Assets (ROA)

mpact afremoving average mtangtle s
B FEation

tg and relsted

FLuarage Tharsheden Equity TS, ET4 A08 S 5T W00 E&T. 919 S87F 448
Less average goadwilland intangible assets {8, 393) (W7 138} (9.432) {118,3084) 1% 583y

o Tengible Equity S07.8

Retum an Average Sharshoiders’ Equity

impactalemaring Bverags INtAangh e asaets and roiated
mmarbEmtian 3.0 3.3% z.9% 1O

Retum on Average Tangibe

Adjusted Fe
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Retail and Call Center Associates Connect With Customer Opportunities via
Proprietary Software, Fueled by Analytics and Automation

Performance Seats

Connections portal allows ) e
the Retail team to drill he s A Gt et s

down into the Associate L o R o
profile to view their ey S i
customer reach-outs,

activity trends, and
assigned reach-outs that
expired (lost opportunities)

[T
Er,

o i
Py

My 19 3988 My 35 2018 &an 3 WA R Bam & V8 BB, s o 43, FE s U2, FA




Commercial Bankers Utilize Proprietary Software, Fueled by
Advanced Analytics, to Grow Their Portfolio Profitability....

Commercial Banking portal :" i - — e el
(called Relationship S —

Profitability System or RPS) .

provides each Banker with ) Partolio Summary

a summary of their

pOFT.TG“ﬂ. Prorthoin Shati

Key performance indicators —————— e eruEamie nnam o e el

on one dashboard. S emw  Raese e bR

Alerts provide details of P

sizable changes in L A | A W

CUSTOMEr TEIAIONShIDS 7 e e

e et B [ o e o s 2,
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Commercial Bankers Can Easily Visualize Profitability Levers For

Their Portfolio...

Commercial Banking portal

Particla Stats

shows component parts or i £

waterfall of customer
contribution at the portfolio
level as well as at the
customer level

Wiy Grrbrfadar
4245821

oo

s Thalarvleg Vol { et il Lty [
$94.430,153 $111459.730 $B1.526051
= UL o bt =T

e

$132.263

ey

Pt Ceegad  Swsmfes Dot e
' raen

[
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...and are Alerted to Changes in Customer Value and Behavior on a
Daily Basis.

-4' _— _ By =) I —— L
A

Other alerts in Commercial

Banking portal include loan Quicktipedate Gt darrnation
pay-downs and large P e a1 «—
deposit balance B Gna

i I b b S Sormen [e—
fluctuations... Ceiace sy .

[
i mtseee [ e b -

as well as additional
ODPOFIUNILES 1O SBTVE | "0 emnsn
i i i

customers,

Comtan Dt of

Nt i

Merts are also delivered o
Bankers daily via email.
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