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SEACOAST BANKING CORPORATION OF FLORIDA

Item 5.02    Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Officers.

On January 4, 2021, Seacoast Banking Corporation of Florida (the “Company”) announced the appointment of Charles M. Shaffer as chief executive
officer and as a member of the Board of Directors of the Company (the “Board”), effective January 1, 2021. Former chief executive officer Dennis S.
Hudson III has become executive chairman of the Board. A copy of the press release announcing these changes is attached hereto as Exhibit 99.1 and
incorporated herein by reference. The Company’s leadership transition is the result of the Board’s succession planning efforts, as previously reported on
June 15, 2020.

Mr.  Shaffer,  47,  most  recently  served  as  president  and  chief  operating  officer  of  the  Company  since  June  2020.  Previously,  Mr.  Shaffer  served  as
executive  vice  president  and  chief  financial  officer  of  the  Company  from  January  2018  to  May  2019,  as  executive  vice  president  and  community
banking  executive  of  the  Company  from  October  2013  to  March  2017,  and  as  senior  vice  president  and  controller  of  the  Company’s  subsidiary,
Seacoast  National  Bank,  from  December  2005  to  September  2013.  There  are  no  familial  relationships  between  Mr.  Shaffer  and  any  director  or
executive  officer  of  the  Company.  Mr.  Shaffer  has  not  engaged  in  any  transaction  with  the  Company  that  would  be  reportable  as  a  related  party
transaction under Item 404(a) of Regulation S-K.

As a key driver of the Company’s growth strategy, Mr. Shaffer has been instrumental in influencing the Company’s retail, commercial banking, wealth,
digital,  and non-branch distribution strategies,  as well  as designing and working across the organization at  all  levels to deliver peer-leading earnings
performance. Mr.  Shaffer  holds  a  bachelor  of  science degree  in  finance from Florida  State  University,  a  bachelor  of  arts  degree  in  accounting from
Florida Atlantic University, and a master of business administration with a finance specialization from the University of Central Florida, and he is a
graduate  of  the  advanced  management  program  at  the  University  of  Pennsylvania  Wharton  School  of  Business.  He  is  a  certified  public  accountant
(CPA) licensed in Florida.

In connection with his appointment as chief executive officer, Mr. Shaffer entered into an employment agreement with the Company, dated December
31,  2020  (the  “Employment  Agreement”). The  Employment  Agreement  has  an  initial  term  of  three  years  and  automatically  renews  for  one  year
thereafter, unless either party gives 60 days’ prior written notice of non-renewal. Under the Employment Agreement, Mr. Shaffer receives a minimum
base salary (presently  $600,000 per  year),  as  well  as  a  car  allowance and any other  benefits  that  are  approved by the  Board from time to  time.  Mr.
Shaffer also may receive other compensation including equity awards and incentive awards, and he is entitled to participate in all  current and future
employee benefit plans and arrangements in which senior management may participate.

Under  the  Employment  Agreement,  if  Mr.  Shaffer  is  terminated  for  “cause”  or  resigns  without  “good  reason,”  as  defined  in  the  Employment
Agreement,  he  will  receive  payment  of  his  base  salary  and  unused  vacation  through  the  date  of  termination,  and  any  unreimbursed  expenses
(collectively, the “Accrued Obligations”).

If Mr. Shaffer resigns for good reason or is terminated without cause prior to a “change in control” (as defined in the Employment Agreement), he will
receive: 1) the Accrued Obligations; and 2) upon execution of a release of all claims against the Company, severance equal to: a) two times his base
salary in effect on the date of separation, paid over a 24-month period; b) two times the average of the annual bonuses he earned over the previous three
full  fiscal  years  (the  “Cash Bonus”),  paid over  a  24-month period;  and c)  a  lump sum payment  equal  to  the  cost  to  continue group medical,  dental,
vision and prescription drug plan benefits for Mr. Shaffer, his spouse and his eligible dependents for two years, in excess of i) the active employee rate
for such benefits and ii) the 2% administrative fee (the “Continuing Benefits Payment”). If Mr. Shaffer resigns for good reason or is terminated without
cause within twelve months following a change in control, he will receive: 1) the Accrued Obligations; and 2) upon execution of a release of all claims
against the Company, lump sum severance of: a) three times his base salary in effect on the date of separation; b) three times the Cash Bonus; and c) a
Continuing Benefits Payment relating to three years. If



Mr.  Shaffer’s  employment  is  terminated  due  to  death  or  Disability  (as  defined  in  the  Employment  Agreement),  he  will  receive:  1)  the  Accrued
Obligations;  and  2)  upon  execution  of  a  release  of  all  claims  against  the  Company,  severance  of  two  times  his  base  salary  in  effect  on  the  date  of
separation.

The Employment Agreement also contains certain non-competition, non-disclosure and non-solicitation covenants,  and covenants regarding the non-
disclosure of confidential information and trade secrets, cooperation and the return of Company property. In addition, under the agreement, Mr. Shaffer
is subject to the Company’s policies applicable to executives generally, including its policies relating to claw-back of compensation.

The foregoing description of the Employment Agreement is only a summary and is qualified in its entirety by reference to the full text of Mr. Shaffer’s
Employment Agreement, which is attached hereto as Exhibit 10.1 and incorporated herein by reference. The Employment Agreement replaces the prior
Change in Control Agreement between Mr. Shaffer and the Company, dated September 21, 2016.

The amendment to Mr. Hudson’s employment agreement and changes to his compensation in connection with his appointment as executive chairman of
the Board were previously reported on June 15, 2020.

Item 9.01    Financial Statements and Exhibits

    (d)     Exhibits

Exhibit No. Description

10.1 Employment Agreement, dated December 31, 2020, by and between Charles M. Shaffer, Seacoast National Bank and
Seacoast Banking Corporation of Florida

99.1 Press Release, dated January 4, 2021
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report  to be signed on its  behalf by the
undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORIDA

Dated: January 4, 2021 /s/ Charles M. Shaffer
 Charles M. Shaffer
 Chief Executive Officer



Exhibit 10.1

EMPLOYMENT AGREEMENT

THIS AGREEMENT (the “Agreement”), dated as of December 30, 2020, and effective as of January 1, 2021 (the “Effective Date”), is
between Charles M. Shaffer (the “Executive”),  and Seacoast National Bank (the “Bank”),  together with its  parent,  Seacoast  Banking Corporation of
Florida (“Seacoast”). For purposes of this Agreement, the term “Corporation” shall refer to the Bank and Seacoast collectively or, if appropriate to the
context, in the alternate. Notwithstanding anything to the contrary herein, Executive’s employment hereunder is with the Bank.

RECITALS

The Executive presently is the Executive Vice-President and Chief Operating Officer of the Bank and the President and Chief Operating
Officer of Seacoast; and

The Executive will become the Chief Executive Officer of the Bank and Chief Executive Officer of Seacoast on the Effective Date; and

The Executive is party to the Change of Control agreement, by and between Seacoast and the Executive, dated September 21, 2016 (the
“Prior Agreement”); and

The Board of Directors of Seacoast (the “Board”) considers it essential to the best interests of the Corporation and its shareholders to
continue the leadership of the Executive, strengthen the Executive’s retention incentive, and provide an employment agreement that is consistent with
the Corporation’s compensation philosophy; and

The  Executive  wishes  to  continue  his  employment,  to  serve  the  Corporation  and  its  shareholders  and  to  enter  into  an  employment
agreement which, consistent with the Corporation’s compensation philosophy, reflects “best practices” in compensation design; and

The  Executive  and  the  Corporation  agree  that  the  Executive  shall  continue  to  serve  the  Corporation  on  the  following  terms  and
conditions:

2. Employment and Duties.

a. Termination of Prior Agreements. In consideration of the Executive’s compensation as described in this Agreement,
the Corporation and the Executive agree that the Prior Agreement is terminated as of the Effective Date. Nothing in
this Agreement affects or diminishes any equity award or deferred compensation held by the Executive, which remain
subject  to  terms  of  the  grant  documents  and  the  applicable  plans  under  which  such  equity  awards  were  granted  or
such compensation was deferred.

b. General.  As of the Effective Date, the Bank shall  employ the Executive as Chief Executive Officer.  The Executive
shall  report  directly  to  the  Board of  Directors  and shall  perform such duties  and responsibilities  and maintain  such
authority as is consistent with his title and status, as determined by the Board. Such duties and responsibilities shall be
carried out in a manner consistent with applicable regulatory requirements and sound business practices.
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c. Services.  The  Executive  shall  perform  his  duties  faithfully  and  shall  devote  his  full  business  time,  attention  and
energies to the business of the Corporation, and while employed by the Bank, shall not engage in any other business
activity that is in conflict with his duties and obligations to the Corporation.

d. Outside Enterprises.  While employed by the Bank, the Executive shall not, directly or indirectly, render services to
any  other  person  or  organization  for  compensation;  provided,  however,  that  upon  the  receipt  of  the  Board’s  prior
written  approval,  which  approval  shall  not  unreasonably  be  withheld,  the  Executive  may  accept  an  election  to  the
board of directors of no more than two other companies without being deemed to have violated this Section 1(d). No
such approval will be required if the Executive seeks to perform services without compensation in connection with the
management of personal investments or in connection with the performance of charitable and civic activities, provided
that such activities do not contravene the provisions of this Section 1(d). Notwithstanding anything to the contrary in
this  Section  1(d),  the  Executive  shall  not  render  services  to  any  other  person  or  organization  in  a  manner  that
significantly  interferes  with  his  performance  of  his  responsibilities  to  the  Corporation,  in  accordance  with  this
Agreement.

2. Term and Location of Employment.

a. Term. The term of the Executive’s employment under this Agreement (the “Term”) shall commence on the Effective
Date and shall  continue until  December 31,  2023, unless Executive’s employment is  sooner terminated pursuant to
the  provisions  of  Section  4;  provided,  however,  that  commencing  on  December  31,  2023,  and  on  each  annual
anniversary  of  such  date  (such  date  and  each  annual  anniversary  thereof  shall  be  hereinafter  referred  to  as  the
“Renewal Date”), unless previously terminated, the Agreement shall be automatically extended so as to terminate one
year from such Renewal Date, unless at least 60 days prior to the Renewal Date the Bank or the Executive shall give
notice to the other that the Term shall not be so extended.

b. Location.  As of the Effective Date, the Executive’s principal place of business shall be the Corporation’s offices in
Stuart, Florida. The parties acknowledge that the Executive shall be required to travel in connection with the business
of the Corporation and the Bank.

3. Compensation and Other Benefits. As compensation for services rendered during the Term, the Corporation shall pay and provide the
Executive with the following:

a. Salary. During the Term, the Corporation shall pay the Executive a base salary (the “Salary”) at the rate of $600,000
per year, payable to the Executive in accordance with the normal payroll practices of the Corporation as are in effect
from time to time. The amount of the Executive’s Salary shall  be reviewed annually by the Board, or a committee
thereof, and, in the sole discretion of the Board or such committee, may be increased, but not decreased, during the
Term,  unless  the  Corporation  faces  exigent  financial  conditions,  in  which Executive’s  Salary  may be  reduced pari
passu with the other senior executive officers of the Corporation.

2



b. Incentive  Awards.  During  the  Term,  the  Executive  shall  be  eligible  to  participate  in  the  Corporation’s  annual
incentive  program  as  a  Tier  1  participant.  For  the  sake  of  clarity,  the  Tier  1  classification  shall  be  the  highest
classification for any employee participating in the annual incentive program. Nothing herein requires the Board to
make or authorize incentive awards in any year.

c. Equity  Awards.  During  the  Term,  the  Executive  shall  be  eligible  to  receive  awards  under  the  Corporation’s  2013
Incentive Plan or a successor plan. Nothing herein requires the Board to make grants of such awards in any year.

d. Expenses.  The Corporation shall  reimburse the Executive for  all  reasonable out-of-pocket  expenses incurred by the
Executive in connection with Executive’s employment upon submission of appropriate documentation or receipts in
accordance with the policies and procedures of the Corporation as in effect from time to time, subject to Section 13.

e. Benefit  Plans.  During  the  Term,  the  Executive  shall  be  eligible  to  participate  in  all  benefit  plans  and  programs
maintained by the Corporation and available to senior executives of the Corporation generally in accordance with the
terms and conditions of such plans as in effect from time to time; provided that nothing herein shall limit the ability
of the Corporation to amend, modify or terminate any such benefit plans, policies or programs at any time and from
time to time.

f. Business Development. Subject to the Corporation’s Excessive or Luxury Expenditure Policy, subject to Section 13,
and  subject  to  the  prior  approval  of  the  Board,  during  the  Term,  the  Executive  shall  receive  such  perquisites,
memberships, and allowances as the Board may, from time to time, decide, including a car allowance comparable to
other executive officers; provided that nothing herein shall limit the ability of the Corporation to amend, modify or
terminate any such perquisites, memberships, and allowances at any time and from time to time.

4. Termination of Employment. The Term shall conclude earlier than as stated in Section 2(a) only as provided herein.

a. Termination  for  Cause  or  by  the  Executive  without  Good  Reason.  If,  prior  to  the  expiration  of  the  Term,  the
Executive’s employment is terminated by the Corporation for “Cause” (as defined herein) or by the Executive without
“Good Reason” (as defined herein), the Executive shall be entitled to the following amounts: (i) payment of Salary to
the extent any remains unpaid up to and including the date of termination or resignation, (ii) payment in lieu of any
accrued  but  unused  vacation  time,  and  (iii)  payment  of  any  unreimbursed  expenses  consistent  with  Section  3(d)
(collectively,  the “Accrued Obligations”).  Except  to  the  extent  required  by  the  terms  of  the  programs  described  in
Section 3(e) or applicable law, the Executive shall have no further right under this Agreement or otherwise to receive
any  other  compensation  or  to  participate  in  any  other  plan,  program  or  arrangement  after  such  termination  of
employment.
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b. Termination by the Corporation without Cause or by the Executive for Good Reason, prior to a Change in Control.
If, prior to the expiration of the Term and prior to a Change in Control, the Executive’s employment is terminated by
the Corporation other than for “Cause” (as defined herein) or the Executive’s “Disability” (as defined herein), or if
Executive  resigns  for “Good  Reason”  (as  defined  herein),  the  Executive  shall  be  entitled  to  (i)  the  Accrued
Obligations,  and (ii)  if  and only if  the Executive executes and does not revoke a separation agreement,  including a
general  release  of  all  claims  against  the  Corporation  and  its  affiliates,  in  form  and  substance  acceptable  to  the
Corporation, then in addition to the Accrued Obligations, the Corporation shall further provide the Executive, to the
extent not prohibited by applicable law, with severance calculated as the aggregate of two (2) times the sum of (a)
Executive’s Salary at the rate in effect on the date of termination or resignation, and (b) Executive’s “Cash Bonus”
(as defined below) (the “Severance Payments”). The Severance Payments shall be paid to Executive in equal monthly
installments  over  a  24-month  period  commencing  within  60  days  following  the  date  of  termination  or  resignation,
subject to Section 13 of the Agreement. “Cash Bonus” shall mean the average of the annual incentive bonuses paid to
Executive  by  the  Corporation  for  the  last  three  full  fiscal  years  prior  to  the  date  of  termination  or  resignation.  For
purposes  of  calculating  the  Cash  Bonus,  any  portion  of  an  annual  incentive  bonus  earned  but  (x)  deferred  or  (y)
settled in stock or stock-based awards shall be considered to have been paid (A) for the year for which such annual
performance  bonus  was  earned  and  (B)  in  an  amount  equal  to  the  amount  Executive  would  have  received  if  such
portion had not been deferred or settled in stock or stock-based awards and instead had been paid in cash. Executive
shall  further receive a “Continuing Benefits Payment” (as defined in Section 4(e) below) relating to a period of 24
months following the date of termination or resignation.
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c. Termination by the Corporation without Cause or by the Executive for Good Reason following a Change in Control.
If,  prior to the expiration of the Term, the Executive’s employment is terminated by the Corporation other than for
Cause  or  the  Executive’s  Disability,  or  if  the  Executive  resigns  for  “Good  Reason,”  in  either  event  on,  or  within
twelve  (12)  months  subsequent  to,  the  date  on  which  the  Change  in  Control  occurs  (the  “Change  in  Control
Protection Period”), the Executive shall be entitled to (i) the Accrued Obligations, and (ii) if and only if the Executive
executes and does not revoke a separation agreement, including a general release of all claims against the Corporation
and  its  affiliates,  in  form and  substance  acceptable  to  the  Corporation,  in  addition  to  the  Accrued  Obligations,  the
Corporation  shall,  to  the  extent  not  prohibited  by  applicable  law,  further  provide  the  Executive,  to  the  extent  not
prohibited by applicable law, with severance in a lump-sum payment calculated as the aggregate of three (3) times the
sum of (a) the Executive’s Salary at the rate in effect on the date of termination or resignation, and (b) Executive’s
Cash Bonus, payable within sixty (60) days after the date of termination or resignation, subject to Section 13 of the
Agreement  (the  “Change  in  Control  Severance  Payments”).  Executive  shall  further  receive  a  Continuing  Benefits
Payment  relating  to  a  period  of  36  months  following  the  date  of  termination  or  resignation.  For  the  avoidance  of
doubt, if a Change in Control occurs during the Term, this Section 4(c) shall remain in effect for the entire Change in
Control Protection Period, whether or not the Term is renewed during such Change in Control Protection Period.

d. Termination  by  Reason  of  Death  or  Disability.  If,  prior  to  the  expiration  of  the  Term,  the  Executive  dies  or  the
Executive’s employment is  terminated by the Corporation due to the Executive’s Disability,  the Executive shall  be
entitled to (i) the Accrued Obligations, and (ii) if and only if the Executive executes and does not revoke a separation
agreement, including a general release of all claims against the Corporation and its affiliates, in form and substance
acceptable  to  the  Corporation,  in  addition  to  the  Accrued  Obligations,  the  Corporation  shall  further  provide  the
Executive or his estate, to the extent not prohibited by applicable law, with severance in the aggregate equal to two
(2) times Executive’s Salary at the rate in effect on the date of termination (the “Death or Disability Payments”). The
Death or Disability Payments shall be paid to Executive or his estate in equal monthly installments over a 24-month
period  commencing  within  60  days  following  the  date  of  termination,  subject  to  Section  13  of  the  Agreement.
Executive shall further receive a Continuing Benefits Payment relating to a period of 24 months following the date of
termination.

5



e. Continuing  Benefits  Payment.  For  the  purposes  of  Sections  4(b)-4(d)  above,  “Continuing  Benefits  Payment”  shall
have the meaning described in this Section 4(e). In the event that the Executive is entitled to the legally permissible
payments as stated in Sections 4(b), 4(c), or 4(d), then the Executive shall be provided with a lump sum cash payment
on the first payroll date following the date of the Executive’s termination or resignation equal to the aggregate cost the
Corporation would have incurred had the Executive continued group medical, dental, vision and/or prescription drug
benefit coverage for himself, his spouse and his eligible dependents (or, if the termination is by reason of Executive’s
death,  for  the  Executive’s  spouse  and  his  eligible  dependents)  under  the  group  health  plan(s)  sponsored  by  the
Corporation covering the Executive, his spouse and his eligible dependents at the time of the Executive’s termination
of employment or resignation (the “Health Coverage”) for the period of time set forth in Section 4(b),  4(c),  or 4(d)
above, as applicable,  following the date of termination or resignation (the “Continuing Benefits Period”); provided,
however,  that (i)  the cost of such Health Coverage shall  be determined at  the same level of benefits  as is  generally
available to similarly situated employees at the beginning of the Continuing Benefits Period; (ii) the Corporation shall
pay the excess of the COBRA cost of such coverage over the sum of (A) the amount that Executive would have had to
pay  for  such  coverage  if  he  had  remained  employed  during  the  Continuing  Benefits  Period  and  paid  the  active
employee rate for such coverage and (B) the 2% administrative fee; and (iii) the payment pursuant to this Section 4(e)
shall be treated as taxable compensation.

f. No  Further  Liability;  Release.  In  the  event  of  Executive’s  termination  of  employment,  payment  made  and
performance  by  the  Corporation  in  accordance  with  this  Section  4,  shall  operate  to  fully  discharge  and  release  the
Corporation  and  any  affiliate  thereof,  and  their  directors,  officers,  employees,  subsidiaries,  affiliates,  stockholders,
successors,  assigns,  agents  and  representatives,  from  any  further  obligation  or  liability  with  respect  to  Executive’s
rights  under  this  Agreement.  Other  than  payment  and  performance  under  this  Section  4,  the  Corporation  and  any
affiliate thereof, and its directors, officers, employees, subsidiaries, affiliates, stockholders, successors, assigns, agents
and representatives shall have no further obligation or liability to Executive or any other person under this Agreement
in the event of Executive’s termination of employment.

g. For purposes of this Agreement, “Cause” shall mean that Executive:

i. committed an act constituting a misdemeanor involving dishonesty or moral turpitude or a felony under
the laws of the United States or any state or political subdivision thereof;

ii. violated  laws,  rules  or  regulations  applicable  to  banks,  investment  banks,  broker-dealers,  investment
advisors or the banking and securities industries generally, or becomes ineligible to serve as an executive
officer of a depository institution, depository institution holding company, or a publicly-traded company;
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iii. committed an act constituting gross negligence or willful misconduct causing harm to the Corporation;

iv. engaged  in  conduct  that  materially  violated  the  internal  policies  or  procedures  of  the  Corporation  and
which is materially detrimental to the business, reputation, character or standing of the Corporation;

v. committed an act of fraud, intentional dishonesty or misrepresentation which is materially detrimental to
the business, reputation, character or standing of the Corporation;

vi. violated any law relating to  employment  discrimination,  harassment,  or  retaliation or  any policy  of  the
Corporation relating to employment discrimination, harassment or retaliation;

vii. used illegal drugs, abused other controlled substances or worked under the influence of alcohol;

viii. willfully refused to obey lawful directives from the Board or the board of directors of the Bank;

ix. materially  breached  any  of  his  obligations  under  this  Agreement,  including  the  restrictive  covenants
contained in Sections 5, 6, 7 and 8; or

x. engaged in a conflict of interest or self-dealing or materially violated a code or policy of the Corporation
relating to business conduct, ethics, legal compliance or conflict of interest.

The Corporation shall furnish to Executive in writing a notice of the subsection relied upon and describing the facts establishing
Cause  under  that  subsection.  In  the  event  that  Corporation  seeks  to  terminate  Executive’s  employment  for  Cause  and  that
subsection  (iv),  (viii)  or  (ix)  above  is  the  sole  reason  for  termination  for  Cause,  Executive  shall  have  the  following  cure
provisions  and  rights.  Following  the  Corporation’s  delivery  of  the  Cause  notice  described  above,  the  Executive  shall  have  a
period of ten (10) days after the giving of such written notice of proposed termination by the Corporation in which to attempt to
effect a cure of the specified Cause. If at the end of such ten (10) day period no such cure has been effected to the satisfaction of
the Board as determined in good faith, then Executive’s employment shall be terminated for Cause as of the end of such ten (10)
day  period.  The  Corporation  shall  be  obligated  to  provide  to  Executive  only  one  such  notice  of  proposed  termination.  If
subsequent to effecting a cure of specified deficiencies under subsection (iv), (viii) or (ix) above, Executive is determined by the
Board again to have committed an act  of Cause under subsection (iv),  (viii)  or  (ix),  then his employment may be terminated
immediately for Cause upon the Corporation’s giving of notice of termination to Executive.
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h. For purposes of this Agreement, “Good Reason” shall mean Executive’s resignation following any of the following:

i. a material diminution in Executive’s Salary, except as permitted under Section 3(a);

ii. a material diminution in Executive’s authority, duties or responsibilities;

iii. a  requirement  that  the  Executive  report  to  a  corporate  officer  or  employee  other  than  the  Board  of
Directors;

iv. a requirement by the Corporation that the Executive be based at any office or location that is more than
35 miles from the office or location where the Executive was based immediately prior to the Effective
Date; provided, however, that Good Reason shall not include any relocation that results in the Executive
being based at any office or location closer to the Executive’s then-principal residence;

v. any other action or inaction that constitutes a material breach by the Corporation of this Agreement;

vi. If  within  twelve  (12)  months  subsequent  to  the  date  on  which a  Change in  Control  occurs,  a  material
diminution  in  Executive’s  target  annual  incentive  opportunity,  as  in  effect  on  the  date  on  which  the
Change in Control occurs; or

vii. Any failure by the Corporation to comply with and satisfy Section 18(e) of this Agreement.

provided, however, that to be effective, any resignation for Good Reason must be within ninety (90) days following the initial
existence of one or more of the preceding conditions; must be communicated to the Corporation in writing by the Executive,
indicating  the  subsection  relied  upon  and  describing  the  facts  establishing  Good  Reason  under  that  subsection,  no  later  than
thirty  (30)  days  subsequent  to  the  initial  existence  of  the  condition,  and  upon  the  notice  of  which  the  Corporation  must  be
provided a period of at  least  thirty (30) days during which it  may remedy the condition.  If  at  the end of such thirty (30) day
period no such cure has been effected, then Executive may terminate his employment for Good Reason within ten (10) days of
the end of such thirty (30) day period by providing written notice of the failure to cure and of the termination date.

i. For  purposes  of  this  Agreement,  “Change  in  Control”  mean  the  occurrence  of  a  change  in  the  ownership  of  the
Corporation  (as  defined  in  Treas.  Reg.  §1.409A-3(i)(5)(v)),  a  change  in  effective  control  of  the  Corporation  (as
defined in Treas. Reg. §1.409A-3(i)(5)(vi)), or a change in the ownership of a substantial portion of the assets of the
Corporation (as defined in Treas. Reg. §1.409A-3(i)(5)(vii)).
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j. For  purposes  of  this  Agreement,  the  Executive  shall  be  considered  to  have  “Disability”  if  either  of  the  following
conditions is met, as determined by the Board in good faith:

i. Executive is unable to engage in any substantial gainful activity by reason of any medically determinable
physical  or  mental  impairment  that  can  be  expected  to  result  in  death  or  can  be  expected  to  last  for  a
continuous period of not less than 12 months; or

ii. Executive is, by reason of any medically determinable physical or mental impairment that can be expected
to result in death or can be expected to last for a continuous period of not less than 12 months, receiving
income replacement benefits for a period of not less than three months under an accident and health plan
covering employees of the Bank.

5. Confidential Information and Trade Secrets: Cooperation; Return of Materials.

a. Covenants  Regarding Non-disclosure of  Trade Secrets  and Confidential  Information. The Executive covenants  and
agrees  that:  (i)  during  the  Term he  will  not  use  or  disclose  any  “Trade Secrets”  or  “Confidential Information” (as
defined herein) of the Corporation or any affiliate thereof other than as necessary in connection with the performance
of his duties for the Corporation or any affiliate thereof, and (ii) for a period of two (2) years immediately following
the  termination of  his  employment  with  the  Corporation,  the  Executive  shall  not,  directly  or  indirectly,  transmit  or
disclose any such Trade Secrets or Confidential Information to any person and shall not make use of any such Trade
Secrets or Confidential Information, directly or indirectly, for himself or others, without the prior written consent of
the Corporation, except for a disclosure that is required by any law or order, in which case the Executive shall provide
the Corporation prior written notice of such requirement and an opportunity to contest such disclosure. However, to
the extent that such information is a “trade secret” as that term is defined under a state or federal law, this Section 5(a)
is not intended to, and does not, limit the rights or remedies of the Corporation or any affiliate thereof thereunder, and
the time period for prohibition on disclosure or use of such information is until such information becomes generally
known to the public through the act of one who has the right to disclose such information without violating any legal
right or privilege of the Corporation or any affiliate thereof.

b. Effect  of  Disclosure. The  Executive  acknowledges  that  any  disclosure  to  any  third  party  of  Trade  Secrets  or
Confidential Information of the Corporation or any affiliate thereof, not expressly allowed by this Agreement will be
detrimental  to  the  Corporation  and/or  any  affiliate  thereof.  In  the  event  that  any  Trade  Secret  or  Confidential
Information of the Corporation or any affiliate thereof is disclosed by the Executive in violation of this Agreement,
and  the  Corporation  suffers  damage  in  consequence  thereof,  the  Executive  shall  be  immediately,  directly,  and
principally liable, with no limitation, for any and all costs, claims and damages (including, but not limited to, special,
indirect, incidental and consequential damages, and reasonable attorneys’ fees and costs of litigation) sustained by the
Corporation and/or any affiliate thereof as a result of such disclosure.
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c. Insider  Dealing;  Unlawful  Purpose.  The  Executive  acknowledges  that  some  or  all  of  the  Confidential  Information
and Trade Secrets of the Corporation or any affiliate thereof is or may be price-sensitive information and that the use
of  such  information  may  be  regulated  or  prohibited  by  applicable  legislation  relating  to  insider  dealing,  and  the
Executive agrees not to use any such Confidential Information or Trade Secrets for any unlawful purpose.

d. For  purposes  of  this  Agreement, “Confidential  Information”  means  information,  other  than  Trade  Secrets,  which
relates to the Corporation or any affiliate thereof, their activities, their business or their suppliers or customers that is
not generally known by persons not employed by the Corporation or any affiliate thereof, and which is or has been
disclosed to the Executive or of which the Executive became aware as a consequence of or through his employment
with the Corporation. “Confidential Information” shall not include information that has become generally available to
the  public  by  the  act  of  one  who  has  the  right  to  disclose  such  information  without  violating  any  legal  right  or
privilege of the Corporation or any affiliate thereof.

e. For purposes of this  Agreement,  “Trade Secrets”  means all  information,  without  regard to  form,  including,  but  not
limited  to,  technical  or  nontechnical  data,  a  formula,  a  pattern,  a  compilation,  a  program,  a  device,  a  method,  a
technique, a drawing, a process, financial data, financial plans, product plans, distribution lists or a list  of actual or
potential customers, advertisers or suppliers which is not commonly known by or available to the public and which
information:  (A)  derives  economic  value,  actual  or  potential,  from  not  being  generally  known  to,  and  not  being
readily ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use;
and (B) is the subject of efforts that are reasonable under the circumstances to maintain its secrecy. Without limiting
the  foregoing,  Trade  Secret  includes  any  documents  or  information  that  constitute  a  “trade  secret(s)”  under  the
common law or statutory law of the State of Florida and generally includes all source codes and object codes for the
software of the Corporation or any affiliate thereof, all buyer and seller information and all lists of clients or suppliers
to the extent that such information fits within the Florida Trade Secrets Act. Nothing in this Agreement is intended, or
shall be construed, to limit the definitions or protections of the Florida Trade Secrets Act or any other applicable law
protecting trade secrets or other confidential information. Trade Secrets shall not include information that has become
generally available to the public by the act of one who has the right to disclose such information without violating any
legal right or privilege of the Corporation or any affiliate thereof.
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f. Cooperation. Executive agrees to cooperate with the Corporation, during the Term and thereafter (including following
Executive’s termination of employment for any reason), by making himself reasonably available to testify on behalf
of the Corporation or any affiliate thereof in any action, suit, or proceeding, whether civil, criminal, administrative, or
investigative,  and  to  assist  the  Corporation  in  any  such  action,  suit,  or  proceeding,  by  providing  information  and
meeting  and  consulting  with  the  Board  or  its  representatives  or  counsel,  or  representatives  or  counsel  to  the
Corporation,  as  requested;  provided,  however  that  the  same  does  not  materially  interfere  with  his  then  current
professional activities. The Corporation agrees to reimburse the Executive for all reasonable and necessary expenses
actually incurred in connection with his provision of testimony or assistance, including, if the Board or a committee
thereof, consistent with Seacoast’s organizational documents, approves Executive’s engagement of independent legal
counsel, attorneys’ fees for retention of such independent legal counsel.

g. Return  of  Materials. The Executive  agrees  that  he  will  not  retain  or,  except  as  requested  by  the  Corporation  or  as
required by written policies of the Corporation, destroy, and will immediately return to the Corporation on or prior to
the termination of his employment with the Corporation, or at any other time Corporation requests such return, any
and all property of the Corporation or any affiliate thereof that is in his possession or subject to his control, including,
but  not  limited  to,  keys,  equipment,  price  lists,  manuals,  binders,  customer  lists  and  other  customer  information,
supplier  lists,  financial  information,  all  other  files  and  documents  relating  to  the  Corporation  and  its  business,
together with all Trade Secrets and Confidential Information belonging to the Corporation or any affiliate thereof or
that  the  Executive  received  from  or  through  his  employment  with  the  Corporation.  The  Executive  will  not  make,
distribute  or  retain  copies  of  any  such  information  or  property,  except  as  necessary  to  perform  his  duties  for  the
Corporation.
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h. Exclusions.  The parties  acknowledge and agree that  this  Agreement  is  not  intended to,  and does  not,
alter  either  the  Corporation’s  rights  or  the  Executive’s  obligations  under  any  state  or  federal  regulations  or
statutory  or  common  law  regarding  trade  secrets  and  unfair  trade  practices.  Anything  herein  to  the  contrary
notwithstanding,  the  Executive  shall  not  be  restricted  from:  (i)  disclosing  information  that  is  required  to  be
disclosed by law, Seacoast’s bank regulators, court order or other valid and appropriate legal process; provided,
however,  that  in the event such disclosure is required by law, the Executive shall  provide the Corporation with
prompt notice of such requirement so that the Corporation may seek an appropriate protective order prior to any
such  required  disclosure  by  the  Executive;  (ii)  reporting  possible  violations  of  federal,  state,  or  local  law  or
regulation to any governmental  agency or  entity,  or  from making other disclosures that  are protected under the
whistleblower provisions of federal,  state, or local law or regulation, and the Executive shall  not need the prior
authorization of the Corporation to make any such reports or disclosures and shall not be required to notify the
Corporation that the Executive has made such reports or disclosures; (iii) disclosing a trade secret (as defined by
18 U.S.C. § 1839) in confidence to a federal, state, or local government official, either directly or indirectly, or to
an attorney, in either event solely for the purpose of reporting or investigating a suspected violation of law; or (iv)
disclosing a trade secret (as defined by 18 U.S.C. § 1839) in a complaint or other document filed in a lawsuit or
other proceeding, if such filing is made under seal.

6. Non-Recruitment. Executive hereby covenants and agrees that during the Term and for a period of two (2) years immediately following
the termination of his employment with the Corporation, Executive shall not, without the prior written permission of the Corporation, solicit or
induce, or attempt to solicit or induce, any “Protected Employee” (as defined herein) to terminate his relationship with the Corporation and/or
to enter into an employment or agency relationship with the Executive or with any other person or entity with whom the Executive is affiliated.

a. For  purposes  of  this  Agreement,  “Protected  Employee”  means  any  employee  of  the  Corporation  or  any  affiliate
thereof who was employed by the Corporation or any affiliate thereof at any time during the Executive’s employment
with the Corporation and (a) with whom the Executive had a supervisory relationship; (b) with whom the Executive
worked or communicated on a regular basis regarding the Corporation’s business; or (c) about whom the Executive
obtained Trade Secrets or Confidential Information as a result of his employment with the Corporation.

7. Nonsolicitation. Executive hereby covenants and agrees that during the Term and for a period of two (2) years immediately following the
termination  of  his  employment  with  the  Corporation,  Executive  shall  not,  without  the  prior  written  permission  of  the  Corporation,  either
directly  or  indirectly,  for  himself  or  on  behalf  of  any  other  person  or  entity,  (i)  solicit  or  contact,  or  attempt  to  solicit  or  contact,  any
“Customer” or “Prospective Customer” (as defined herein) for purposes of engaging in the business of banking, fiduciary services, securities or
insurance  brokerage,  investment  management  or  services,  lending  or  deposit  taking  (collectively,  the  “Business Activities”)  or  (ii)  take any
action intended (or that a reasonable person acting in like
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circumstances would expect) to have the effect of causing any Customer to cease conducting Business Activities with the Corporation or any
affiliate thereof.

a. For purposes of this Agreement, “Customer” means any individual or entity to whom the Corporation or any affiliate
thereof  has  sold  products  or  services  related  to  the  Business  Activities,  and  with  whom  the  Executive  had  direct
contact on behalf of the Corporation or any affiliate thereof during the Term or within the twenty-four (24) months
immediately prior to the termination of his employment with the Corporation.

b. For purposes of this Agreement, “Prospective Customer” means any individual or entity who is not a Customer, to
whom the Corporation or any affiliate thereof has marketed or presented products or services related to the Business
Activities,  and  with  whom  the  Executive  had  direct  contact  on  behalf  of  the  Corporation  or  any  affiliate  thereof
during  the  Term  or  within  the  twenty-four  (24)  months  immediately  prior  to  the  termination  of  his  employment
relationship with the Corporation.

8. Noncompetition. Executive hereby covenants and agrees that during the Term and for a period of two (2) years immediately following the
termination of his employment with the Corporation, he will not, without the prior written consent of the Corporation, directly or indirectly, as
an employee, independent contractor, principal, agent, executive, officer, director, partner, trustee, consultant, greater than 5% equity owner or
stockholder,  or  otherwise,  engage  or  participate  in  the  Business  Activities,  on  behalf  of  any  business  or  enterprise  that  competes  with  the
Corporation  or  any  affiliate  thereof,  in  the  Restricted  Territory.  For  purposes  of  this  Agreement,  “Restricted  Territory”  means  Brevard,
Broward,  DeSoto,  Glades,  Hardee,  Hendry,  Highlands,  Indian  River,  Martin,  Okeechobee,  Orange,  Osceola,  Palm Beach,  Seminole  and  St.
Lucie Counties, Florida, and any other county where the Corporation, or any affiliate thereof, conducts the Business Activities.

9. Injunctive Relief. The parties recognize that irreparable injury will result to the Corporation, its business and property in the event of the
Executive’s breach of Sections 5, 6, 7 or 8 and that the Corporation’s remedy at law for such a breach will be inadequate. Accordingly, the
Executive agrees and consents that in the event of such breach by the Executive,  the Corporation or any affiliate thereof will  be entitled,  in
addition  to  any  other  remedies  and  damages  available,  to  both  preliminary  and  permanent  injunctions  to  prevent  and/or  halt  a  breach  or
threatened breach by the Executive and all persons acting for or with the Executive, without posting bond. The Executive represents and admits
that his experience and capabilities are such that he can obtain employment in a business engaged in other lines and/or of a different nature than
the Business Activities, and that the enforcement of a remedy by way of injunction will not prevent the Executive from earning a livelihood.
Nothing herein will  be construed as prohibiting the Corporation or any affiliate thereof from pursuing any other remedies available to it  for
such breach or threatened breach, including the recovery of damages from the Executive.

10. Severability. The covenants set forth in Sections 5, 6, 7 and 8 shall be considered and construed as separate and independent covenants.
Should any part  or  provision of any covenant  be held invalid,  void or unenforceable in any court  of  competent  jurisdiction,  such invalidity,
voidness or unenforceability shall not render invalid, void or unenforceable any other part or provision of this Agreement. If any portion of the
foregoing  provisions  is  found  to  be  invalid  or  unenforceable  by  a  court  of  competent  jurisdiction  because  its  duration,  the  definition  of
activities or the definition of information covered is considered to be invalid or unreasonable in
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scope, the invalid or unreasonable term shall be redefined, or a new enforceable term provided, such that the intent of the Corporation and the
Executive in agreeing to the provisions of this Agreement will not be impaired and the provision in question shall be enforceable to the fullest
extent of the applicable laws.

11. Indemnification. The  Corporation  shall  furnish  the  Executive  with  coverage  under  the  Corporation’s  customary  director  and  officer
indemnification arrangements, in accordance with the Corporation’s by-laws and its D&O insurance policies, as in effect from time to time.

12. No Mitigation or Offset. The Executive shall not be required to mitigate the amount of any payment provided for herein by seeking other
employment or otherwise, and any such payment will not be reduced in the event such other employment is obtained.

13. Section 409A.

a. General.  This  Agreement  shall  be  interpreted  and  administered  in  a  manner  so  that  any  amount  or  benefit  payable
hereunder  shall  be  paid  or  provided  in  a  manner  that  is  either  exempt  from or  compliant  with  the  requirements  of
Section  409A  of  the  Code  and  applicable  Internal  Revenue  Service  guidance  and  Treasury  Regulations  issued
thereunder (and any applicable transition relief under Section 409A of the Code). Nevertheless, the tax treatment of
the benefits provided under the Agreement is not warranted or guaranteed. Neither the Bank nor Seacoast or any of
their directors, officers, employees or advisers (other than the Executive, in his capacity as the taxpayer) shall be held
liable for any taxes, interest, penalties or other monetary amounts owed by Executive as a result of the application of
Section 409A of the Code.
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b. Definitional Restrictions. Notwithstanding anything in this Agreement to the contrary, to the extent that any amount
or  benefit  that  would  constitute  non-exempt  “deferred  compensation”  for  purposes  of  Section  409A  of  the  Code
(“Non-Exempt Deferred Compensation”) would otherwise be payable or distributable hereunder, or a different form
of  payment  of  such  Non-Exempt  Deferred  Compensation  would  be  effected,  by  reason  of  a  Change  in  Control  or
Executive’s Disability or termination of employment, such Non-Exempt Deferred Compensation will not be payable
or  distributable  to  Executive,  and/or  such  different  form  of  payment  will  not  be  effected,  by  reason  of  such
circumstance  unless  the  circumstances  giving  rise  to  such  Change  in  Control,  Disability  or  termination  of
employment,  as  the  case  may  be,  meet  any  description  or  definition  of  “change  in  control  event,”  “disability”  or
“separation from service”, as the case may be, in Section 409A of the Code and applicable regulations (without giving
effect  to  any  elective  provisions  that  may  be  available  under  such  definition).  This  provision  does  not  prohibit  the
vesting of  any  Non-Exempt  Deferred  Compensation  upon  a  Change  in  Control,  Disability  or  termination  of
employment,  however  defined.  If  this  provision  prevents  the  payment  or  distribution  of  any  Non-Exempt  Deferred
Compensation,  such  payment  or  distribution  shall  be  made  on  the  date,  if  any,  on  which  an  event  occurs  that
constitutes a Section 409A-compliant “change in control event,” “disability” or “separation from service,” as the case
may be, or such later date as may be required by Section 13(c) below. If this provision prevents the application of a
different  form of  payment  of  any amount  or  benefit,  such payment  shall  be  made in  the  same form as  would  have
applied absent such designated event or circumstance.

c. Six-Month  Delay  in  Certain  Circumstances.  Notwithstanding  anything  in  this  Agreement  to  the  contrary,  if  any
amount  or  benefit  that  would  constitute  Non-Exempt  Deferred  Compensation  would  otherwise  be  payable  or
distributable under this Agreement by reason of Executive’s separation from service during a period in which he is a
Specified Employee (as defined below), then, subject to any permissible acceleration of payment by the Corporation
under Treas.  Reg.  Section 1.409A-3(j)(4)(ii)  (domestic  relations order),  (j)(4)(iii)  (conflicts  of  interest),  or  (j)(4)(vi)
(payment of employment taxes):

(i) the amount of such Non-Exempt Deferred Compensation that would otherwise be payable during the six-
month period immediately following Executive’s separation from service will be accumulated through and
paid or provided on the first day of the seventh month following Executive’s separation from service (or, if
Executive dies during such period, within 30 days after Executive’s death) (in either case, the “Required
Delay Period”); and

(ii) the normal payment or distribution schedule for any remaining payments or distributions will  resume at
the end of the Required Delay Period.

For purposes of this Agreement, the term “Specified Employee” has the meaning given such term in Section 409A of the Code
and the final regulations thereunder; provided, however, that the Corporation’s Specified Employees and
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its application of the six-month delay rule of Section 409A(a)(2)(B)(i) of the Code shall be determined in accordance with rules
adopted  by  the  Board  or  a  committee  thereof,  which  shall  be  applied  consistently  with  respect  to  all  nonqualified  deferred
compensation arrangements of the Corporation, including this Agreement.

d. Treatment of Installment Payments. Each payment of termination benefits under Section 4 of this Agreement shall be
considered a separate payment, as described in Treas. Reg. Section 1.409A-2(b)(2), for purposes of Section 409A of
the Code.

e. Timing  of  Release  of  Claims.  Whenever  in  this  Agreement  a  payment  or  benefit  is  conditioned  on  Executive’s
execution of  a  separation  agreement  including a  release  of  claims,  such separation  agreement  including the  release
must  be  executed  and  all  revocation  periods  shall  have  expired  within  60  days  after  the  date  of  termination  or
resignation;  failing  which  such  payment  or  benefit  shall  be  forfeited.  If  such  payment  or  benefit  constitutes  Non-
Exempt  Deferred  Compensation,  then,  subject  to  Section  13(c)  above,  such  payment  or  benefit  (including  any
installment payments) that would have otherwise been payable during such 60-day period shall be accumulated and
paid  on  the  60  day  after  the  date  of  termination  or  resignation  provided  such  separation  agreement  including  the
release shall have been executed and such revocation periods shall have expired. If such payment or benefit is exempt
from Section 409A of the Code, the Corporation may elect to make or commence payment at any time during such
60-day period.

f. Timing  of  Reimbursements  and  In-kind  Benefits.  If  Executive  is  entitled  to  be  paid  or  reimbursed  for  any  taxable
expenses under Sections 3(d), 4(e), 5(f) or 18(h), and such payments or reimbursements are includible in Executive’s
federal gross taxable income, the amount of such expenses reimbursable in any one calendar year shall not affect the
amount reimbursable in any other calendar year, and the reimbursement of an eligible expense must be made no later
than  December  31  of  the  year  after  the  year  in  which  the  expense  was  incurred.  Executive’s  rights  to  payment  or
reimbursement of expenses pursuant to Section 3(d) or 4(e) shall expire at the end of two years after the end of the
Term, and Executive’s rights to payment or reimbursement of expenses pursuant to Section 5(f) or 18(h) shall expire
at the end of 15 years after the end of the Term. No right of Executive to reimbursement of expenses under Sections
3(d), 4(e), 5(f) or 18(h) shall be subject to liquidation or exchange for another benefit.

g. Permitted Acceleration. The Corporation shall have the sole authority to make any accelerated distribution permissible
under Treas. Reg. Section 1.409A-3(j)(4) to Executive of deferred amounts, provided that such distribution meets the
requirements of Treas. Reg. Section 1.409A-3(j)(4).

14. FDIC Golden Parachute/Regulation Review. Notwithstanding anything to the contrary, if any payment or benefit to Executive under
this Agreement or otherwise would be a golden parachute payment within the meaning of Section 18(k) of the Federal Deposit Insurance Act
(“Golden Parachute Payment”) that is prohibited by applicable law at the time it  is to be made, then the total payments and benefits will  be
reduced to the greatest amount of payments

th
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and benefits that could be made to Executive without having any payment or benefit constitute a Golden Parachute Payment.

15. Required Regulatory Approvals. Notwithstanding any provision of this Agreement to the contrary, if approvals of banking regulatory or
other  governmental  authorities  having  jurisdiction  over  the  operations  of  the  Corporation  and/or  the  Bank  are  required  as  a  condition  to
Executive’s employment pursuant to this Agreement, including, without limitation, the FDIC or the OCC, then in such event this Agreement
shall  not  be  effective  until  such  approvals  are  obtained.  In  the  event  any  such  required  approvals  are  not  obtained,  this  Agreement  and  the
rights and obligations of the parties hereunder shall be automatically and without further action of any party hereto be terminated.

16. Claw-Back. The  Executive  shall  be  subject  to  the  written  policies  of  the  Board  applicable  to  executives  generally,  including,  without
limitation,  and notwithstanding any provision herein to  the contrary,  any Corporation policy relating to  claw-back of  compensation,  as  they
exist from time to time during the Executive’s employment by the Corporation.
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17. Limitation on Benefits.
a. Notwithstanding  anything  in  this  Agreement  to  the  contrary,  in  the  event  it  shall  be  determined  that  any  benefit,

payment  or  distribution  by  the  Corporation  to  or  for  the  benefit  of  Executive  (whether  payable  or  distributable
pursuant to the terms of this Agreement or otherwise) (such benefits, payments or distributions are hereinafter referred
to as  “Payments”)  would,  if  paid,  be  subject  to  the  excise  tax  (the  “Excise Tax”)  imposed  by  Section  4999  of  the
Code, then, prior to the making of any Payments to Executive, a calculation shall be made comparing (i) the net after-
tax benefit to Executive of the Payments after payment by Executive of the Excise Tax, to (ii) the net after-tax benefit
to Executive if the Payments had been limited to the extent necessary to avoid being subject to the Excise Tax. If the
amount  calculated  under  (i)  above  is  less  than  the  amount  calculated  under  (ii)  above,  then  the  Payments  shall  be
limited to the extent necessary to avoid being subject to the Excise Tax (the “Reduced Amount”). The reduction of the
Payments  due  hereunder,  if  applicable,  shall  be  made  by  first  reducing  cash  Payments  and  then,  to  the  extent
necessary, reducing those Payments having the next highest ratio of Parachute Value to actual present value of such
Payments  as  of  the  date  of  the  change  of  control,  as  determined  by  the  Determination  Firm (as  defined  in  Section
17(b) below). For purposes of this Section 17, present value shall be determined in accordance with Section 280G(d)
(4) of the Code. For purposes of this Section 17, the “Parachute Value” of a Payment means the present value as of
the date of the change of control of the portion of such Payment that constitutes a “parachute payment” under Section
280G(b)(2) of the Code, as determined by the Determination Firm for purposes of determining whether and to what
extent the Excise Tax will apply to such Payment.

b. All determinations required to be made under this Section 17, including whether an Excise Tax would otherwise be
imposed,  whether  the  Payments  shall  be  reduced,  the  amount  of  the  Reduced  Amount,  and  the  assumptions  to  be
utilized in arriving at such determinations, shall be made by an independent, nationally recognized accounting firm or
compensation consulting firm mutually acceptable to the Corporation and Executive (the “Determination Firm”) which
shall  provide detailed supporting calculations both to  the Corporation and Executive within 15 business  days of  the
receipt  of  notice  from  Executive  that  a  Payment  is  due  to  be  made,  or  such  earlier  time  as  is  requested  by  the
Corporation.  All  fees  and  expenses  of  the  Determination  Firm  shall  be  borne  solely  by  the  Corporation.  Any
determination  by  the  Determination  Firm  shall  be  binding  upon  the  Corporation  and  Executive.  As  a  result  of  the
uncertainty in the application of Section 4999 of the Code at the time of the initial determination by the Determination
Firm  hereunder,  it  is  possible  that  Payments  hereunder  will  have  been  unnecessarily  limited  by  this  Section  17
(“Underpayment”),  consistent  with  the  calculations  required  to  be  made  hereunder.  The  Determination  Firm  shall
determine the amount of the Underpayment that has occurred and any such Underpayment shall be promptly paid by
the Corporation to or for the benefit of Executive together with interest at the applicable Federal rate provided for in
Section 7872(f)(2) of the Code, but no later than March 15 of the year after the year in which the Underpayment is
determined to exist, which is when the legally binding right to such Underpayment arises.

18



18. General Provisions

a. No Other Severance Benefits. Except as specifically set forth in this Agreement, the Executive covenants and agrees
that  he  shall  not  be  entitled  to  any  other  form  of  severance  benefits  from  the  Corporation  or  any  affiliate  thereof,
including,  without  limitation,  benefits  otherwise  payable  under  any  of  the  Corporation’s  regular  severance  plans  or
policies, in the event his employment ends for any reason and, except with respect to obligations of the Corporation
expressly  provided for  herein,  the  Executive  unconditionally  releases  the  Corporation and any affiliate  thereof,  and
their respective directors, officers, employees and stockholders, or any of them, from any and all claims, liabilities or
obligations under any severance or termination arrangements of the Corporation or any affiliate thereof.

b. Tax Withholding. All amounts paid to Employee hereunder shall be subject to all applicable federal, state and local
wage withholding.

c. Notices. Any notice hereunder by either party to the other shall be given in writing by personal delivery, or certified
mail, return receipt requested, or (if to the Corporation) by telex or facsimile, in any case delivered to the Executive at
the last address on file, and to the Corporation at the address set forth below:

To the Corporation:

Seacoast National
815 Colorado Avenue
Stuart, Florida 34994
Attn: Corporate Secretary

or to such other persons or other addresses as either party may specify to the other in writing.

d. Representation by the Executive. The Executive  represents  and warrants  that  his  entering  into  this  Agreement  does
not, and that his performance under this Agreement will not, violate the provisions of any agreement or instrument to
which  the  Executive  is  a  party  or  any  decree,  judgment  or  order  to  which  the  Executive  is  subject,  and  that  this
Agreement  constitutes  a  valid  and binding obligation  of  the  Executive  in  accordance  with  its  terms.  Breach of  this
representation will render all of the Corporation’s obligations under this Agreement void ab initio.
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e. Assignment;  Assumption  of  Agreement. No  right,  benefit  or  interest  hereunder  shall  be  subject  to  assignment,
encumbrance,  charge,  pledge,  hypothecation or  setoff  by the  Executive  in  respect  of  any claim,  debt,  obligation or
similar process. This Agreement shall inure to the benefit of and be binding upon the Corporation and its successors
and  assigns.  The  Corporation  will  require  any  successor  (whether  direct  or  indirect,  by  purchase,  merger,
consolidation or otherwise) to all or substantially all of the business or assets of the Corporation to assume expressly
and to  agree  to  perform this  Agreement  in  the  same manner  and to  the  same extent  that  the  Corporation would be
required to perform it if no such succession had taken place.

f. Amendment.  No  provision  of  this  Agreement  may  be  amended,  modified,  waived  or  discharged  unless  such
amendment, modification, waiver or discharge is agreed to in writing and signed by the parties. No waiver by either
party at any time of any breach by the other party hereto of, or compliance with, any condition or provision of this
Agreement  to  be  performed  by  such  other  party  shall  be  deemed  a  waiver  of  similar  or  dissimilar  provisions  or
conditions at the same or at any prior or subsequent time.

g. Governing Law.  This  Agreement  shall  be  governed  by  and  construed  in  accordance  with  the  laws  of  the  State  of
Florida (determined without regard to the choice of law provisions).

h. Arbitration. Except  in  circumstances  where  the  Corporation  seeks  injunctive  relief,  any  other  dispute  regarding
Executive’s employment with the Corporation shall first be mediated within 30 days of the ripening of such dispute.
If,  after  14 days,  mediation does not  result  in a complete resolution of the dispute,  then the dispute shall  be settled
exclusively by arbitration, conducted before a panel of three arbitrators in accordance with the National Rules for the
Resolution  of  Employment  Disputes  of  the  American  Arbitration  Association  then  in  effect.  The  decision  of  the
arbitrators  shall  be  final  and  binding.  Judgment  may  be  entered  on  the  arbitrators’  award  in  any  court  having
jurisdiction. The parties further agree that in the event of a good faith dispute or claim arising out of or relating to this
Agreement, or any plan, program or arrangement of the Corporation, the Corporation will, within fifteen (15) days of
Executive’s submission of any written claim, pay directly or reimburse Executive for all costs reasonably incurred by
the Executive in connection with such dispute or claim (including reasonable attorney’s fees); provided, however, that
such  costs  shall  be  reimbursed  by  the  Executive  in  the  event  that  the  Corporation  substantially  prevails  in  the
arbitration. Other than as expressly stated (a) each party shall pay all its own legal fees, costs and expenses, except to
the  extent  that  a  party  may  prevail  upon  any  claim under  the  Age  Discrimination  in  Employment  Act  of  1967  (as
amended) awarding the prevailing party attorneys’ fees,  in which case the arbitrators,  in their discretion, may grant
reasonable costs and attorneys’ fees, in accordance with applicable law, and (b) joint expenses shall be borne equally
among the parties.
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i. Entire Agreement. This Agreement contains the entire agreement of the Executive and the Corporation with respect to
the subject matter hereof and all prior agreements and term sheets are superseded hereby. For the avoidance of doubt,
to  the extent  that  Sections 5,  6,  7,  8  and 9 of  this  Agreement  conflict  with any similar  provisions that  apply to  the
Executive  in  connection  with  the  Executive’s  participation  in  the  Corporation’s  long-term  incentive  plan,  the
provisions set forth in this Agreement shall control.

j. Corporation Policies. The  Executive  as  a  condition  of  his  employment  shall  be  subject  to  all  generally  applicable
policies, rules, regulations, and procedures of the Corporation, including, but not limited to the Employee Handbook,
the Code of Conduct, and the Code of Ethics for Financial Professionals.

k. Counterparts.  This  Agreement  may  be  executed  by  the  parties  in  counterparts,  each  of  which  shall  be  deemed  an
original, but both such counterparts shall together constitute one and the same document.

l. Representation  By  Counsel.  In  connection  with  the  negotiation  and  execution  of  this  Agreement,  the  parties
acknowledge that they have each had the benefit of representation by independent legal counsel and understand and
agree to be bound by the terms set forth in this Agreement.

[signatures appear on following page]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

SEACOAST NATIONAL BANK

By: /s/ Maryann Goebel
Maryann Goebel

Its: Chairman of the Compensation & Governance Committee

December 31, 2020
Date

/s/ Charles M. Shaffer
Charles M. Shaffer

December 31, 2020
Date
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Exhibit 99.1

SEACOAST BANKING CORPORATION OF FLORIDA IMPLEMENTS CEO SUCCESSION PLAN

~ Charles Shaffer promoted to chief executive officer ~

STUART, Fla., January 4, 2021 -- Seacoast Banking Corporation of Florida (NASDAQ: SBCF), one of the largest community banks based in Florida, today
announced that it has implemented the succession plan previously disclosed in June 2020. Charles “Chuck” Shaffer, the Company’s former president and chief
operating  officer  (COO),  has  been promoted  to  chief  executive  officer  (CEO)  and elected  to  the  Company’s  board  of  directors.  Former  chairman and CEO
Dennis “Denny” Hudson III has assumed the position of executive chairman of the board of directors.

“This transition marks the completion of a careful and methodical plan that has been in the works for some time,” Hudson said. “During the past several years,
Chuck  has  demonstrated  through  his  excellent  execution  of  our  balanced  growth  strategy  that  he  is  the  right  person  to  lead  Seacoast.  He  has  been
instrumental in positioning Seacoast for what we believe will be a vibrant future.”

Shaffer served as president and COO since June 2020 and as COO and chief financial officer (CFO) since May 2019. Previously, he served as executive vice
president and CFO since January 2017. Before that, Shaffer led the Company’s community banking group from October 2013 to January 2017, and as senior
vice president and controller from December 2005 through September 2013.

As a key driver of the Company’s growth strategy, Shaffer has been instrumental in influencing Seacoast’s retail, commercial banking, wealth, digital, and non-
branch distribution strategies, as well as designing and working across the organization at all levels to deliver peer-leading earnings performance.

“I am honored to be entrusted to serve as CEO,” Shaffer said. “I have had the extraordinary opportunity to work with Denny, our management team, and our
board of directors on a thoughtful strategy to create value for our shareholders and customers by focusing on relationship banking, appropriate risk and credit
posture, and innovation. I’ve also been fortunate to witness the tremendous positive impact the Company has in the communities it serves, and I look forward
to continuing this effort in the years ahead.”

Shaffer, a native of Florida, holds a bachelor of science degree in finance from Florida State University, a bachelor of arts degree in accounting from Florida
Atlantic  University,  and a master  of  business administration  with  a finance specialization from the University  of  Central  Florida,  and he is  a graduate of  the
advanced management program at the University of Pennsylvania Wharton School of Business. He is a certified public accountant (CPA) licensed in Florida.

# # #

About Seacoast Banking Corporation of Florida (NASDAQ: SBCF)
Seacoast Banking Corporation of Florida is one of the largest community banks headquartered in Florida, with approximately $8.3 billion in assets and $6.9
billion  in  deposits  as  of  September  30,  2020.  The  Company  provides  integrated  financial  services,  including  commercial  and  retail  banking,  wealth
management,  and  mortgage  services  to  customers  through  advanced  banking  solutions  and  51  traditional  branches  of  its  locally-branded,  wholly-owned
subsidiary bank, Seacoast Bank. Offices stretch from Fort Lauderdale, Boca Raton, and West Palm Beach north through the Daytona Beach area, into Orlando
and Central Florida and the adjacent Tampa market, and west to Okeechobee and surrounding counties. More information about the Company is available at
www.SeacoastBanking.com.
Cautionary Notice Regarding Forward-Looking Statements

This press release contains "forward-looking statements" within the meaning, and protections, of Section 27A of the Securities Act of 1933 and Section 21E of
the Securities Exchange Act of 1934, including,



without  limitation,  statements  about  future  financial  and  operating  results,  as  well  as  statements  with  respect  to  Seacoast's  leadership  team  and  board  of
directors,  objectives,  strategic  plans,  expectations  and  intentions  and  other  statements  that  are  not  historical  facts,  any  of  which  may  be  impacted  by  the
COVID-19 pandemic and related effects on the U.S. economy. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements  include statements  with  respect  to  our  beliefs,  plans,  objectives,  goals,  expectations,  anticipations,  assumptions,  estimates and
intentions about future performance and involve known and unknown risks, uncertainties and other factors, which may be beyond our control, and which may
cause the actual results, performance or achievements of Seacoast to be materially different from future results, performance or achievements expressed or
implied by such forward-looking statements. You should not expect us to update any forward-looking statements.

All statements other than statements of historical fact could be forward-looking statements. You can identify these forward-looking statements through our use
of  words  such  as  "may",  "will",  "anticipate",  "assume",  "should",  "support",  "indicate",  "would",  "believe",  "contemplate",  "expect",  "estimate",  "continue",
"further", "plan", "point to", "project", "could", "intend", "target" or other similar words and expressions of the future. These forward-looking statements may not
be realized due to a variety of factors, including, without limitation: the effects of future economic and market conditions, including seasonality and the adverse
impact  of  COVID-19 (economic  and otherwise);  governmental  monetary  and fiscal  policies,  including interest  rate  policies  of  the Board of  Governors  of  the
Federal Reserve, as well as legislative, tax and regulatory changes; changes in accounting policies, rules and practices, including the impact of the adoption of
CECL; the risks of changes in interest rates on the level and composition of deposits, loan demand, liquidity and the values of loan collateral, securities, and
interest sensitive assets and liabilities; interest rate risks, sensitivities and the shape of the yield curve; uncertainty related to the impact of LIBOR calculations
on  securities  and  loans;  changes  in  borrower  credit  risks  and  payment  behaviors;  changes  in  the  availability  and  cost  of  credit  and  capital  in  the  financial
markets; changes in the prices, values and sales volumes of residential and commercial real estate; our ability to comply with any regulatory requirements; the
effects  of  problems  encountered  by  other  financial  institutions  that  adversely  affect  us  or  the  banking  industry;  our  concentration  in  commercial  real  estate
loans; the failure of assumptions and estimates, as well as differences in, and changes to, economic, market and credit conditions; the impact on the valuation
of  our  investments  due  to  market  volatility  or  counterparty  payment  risk;  statutory  and  regulatory  dividend  restrictions;  increases  in  regulatory  capital
requirements  for  banking  organizations  generally;  the  risks  of  mergers,  acquisitions  and  divestitures,  including  our  ability  to  continue  to  identify  acquisition
targets  and  successfully  acquire  desirable  financial  institutions;  changes  in  technology  or  products  that  may  be  more  difficult,  costly,  or  less  effective  than
anticipated; our ability to identify and address increased cybersecurity risks; inability of our risk management framework to manage risks associated with our
business; dependence on key suppliers or vendors to obtain equipment or services for our business on acceptable terms; reduction in or the termination of our
ability to use the mobile-based platform that is critical to our business growth strategy; the effects of war or other conflicts, acts of terrorism, natural disasters,
health  emergencies,  epidemics  or  pandemics,  or  other  catastrophic  events  that  may  affect  general  economic  conditions;  unexpected  outcomes  of  and  the
costs  associated  with,  existing  or  new  litigation  involving  us;  our  ability  to  maintain  adequate  internal  controls  over  financial  reporting;  potential  claims,
damages, penalties, fines and reputational damage resulting from pending or future litigation, regulatory proceedings and enforcement actions; the risks that
our deferred tax assets could be reduced if estimates of future taxable income from our operations and tax planning strategies are less than currently estimated
and sales of our capital stock could trigger a reduction in the amount of net operating loss carryforwards that we may be able to utilize for income tax purposes;
the effects of competition from other commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions, securities brokerage firms,
insurance companies, money market and other mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions
operating regionally, nationally and internationally, together with such competitors offering banking products and services by mail, telephone, computer and the
Internet; and the failure of assumptions underlying the establishment of reserves for possible loan losses.



Given  the  many  unknowns  and risks  being  heavily  weighted  to  the  downside,  our  forward-looking  statements  are  subject  to  the  risk  that  conditions  will  be
substantially different than we are currently expecting. If efforts to contain COVID-19 are unsuccessful and restrictions on movement continue, the recession
would be much longer and much more severe. Ineffective fiscal stimulus, or an extended delay in implementing it, are also major downside risks. The deeper
the recession is, and the longer it lasts, the more it will damage consumer fundamentals and sentiment. This could both prolong the recession, and/or make
any recovery weaker. Similarly, the recession could damage business fundamentals. And an extended global recession due to COVID-19 would weaken the
U.S. recovery. As a result, the outbreak and its consequences, including responsive measures to manage it, have had and are likely to continue to have an
adverse effect, possibly materially, on our business and financial performance by adversely affecting, possibly materially,  the demand and profitability of our
products and services, the valuation of assets and our ability to meet the needs of our customers.

All  written or  oral  forward-looking statements  attributable  to us are expressly  qualified in their  entirety  by this  cautionary notice,  including,  without  limitation,
those risks and uncertainties described in our annual report on Form 10-K for the year ended December 31, 2019 and our quarterly report on Form 10-Q for
the quarter ended September 30, 2020, under "Special  Cautionary Notice Regarding Forward-looking Statements"  and "Risk Factors",  and otherwise in our
SEC reports and filings. Such reports are available upon request from the Company, or from the Securities and Exchange Commission, including through the
SEC's Internet website at www.sec.gov.

###

CONTACT:
Rafael Brazon-Di Fatta
rafael@sachsmedia.com
(786) 567-2791


