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SEACOAST BANKING CORPORATION OF FLORIDA

Item 2.02 Results of Operations and Financial Conditio

On October 25, 2012, the Seacoast Banking Corporati Florida (“Seacoast” or the “Companyinounced its financial results for the tl
quarter ended September 30, 2012.

A copy of the press release announcing Seacoeestults for the third quarter ended SeptembeBB0? is attached hereto as Exhibit 99.1
incorporated herein by reference.

ltem 7.01 Regulation FD Disclosurt

On October 26, 2012, Seacoast held an investoeoamte call to discuss its financial results far tihird quarter ended September 30, 201
transcript of this conference call is attached toeas Exhibit 99.2 and incorporated herein by ezfee. Also attached as Exhibit 99.3 are ¢
(available on the Compars/ivebsite at www.seacoastbanking.net) containifagrimation used in the conference call and incorigatderein b
reference. All information included in the trangtrand the charts is presented as of Septemb&03@, and the Company does not assum
obligation to correct or update said informationhie future.

The information in Items 2.02 and 7.01, as welEahibits 99.1, 99.2 and 99.3, is being furnished sinall not be deemed “filedbr purpose
of Section 18 of the Securities Exchange Act of4,98r shall it be deemed incorporated by referén@my filing under the Securities Act
1933.



Item 9.01 Financial Statements and Exhibit:
(d) Exhibits

Exhibit
No. Description

99.1 Press Release dated October 25, 2012 vgifleceto Seacoast’s financial results for the thirdrter
ended September 30, 20

99.2 Transcript of Seacoast’s investor conferaatieheld on October 26, 2012 to discuss the Caylga
financial results for the third quarter ended Segtter 30, 201.

99.3 Data on website containing information used indbeference call held on October 26, 2

Exhibits 99.1, 99.2 and 99.3 referenced hereinaioriforward-looking statementstithin the meaning of Section 27A of the Securittes of
1933 and Section 21E of the Securities ExchangeofAdi934, including, without limitation, statemerabout future financial and operat
results, ability to realizedleferred tax assets, cost savings, enhanced reyjeraenomic and seasonal conditions in our markaate
improvements to reported earnings that may bezedlfrom cost controls and for integration of battat we have acquired, as well
statements with respect to Seacaaebjectives, expectations and intentions and attadéements that are not historical facts. Actaalits ma
differ from those set forth in the forward-lookistatements.

Forwardiooking statements include statements with respecur beliefs, plans, objectives, goals, expeateati anticipations, estimates .
intentions, and involve known and unknown riskscentainties and other factors, which may be beymundcontrol, and which may cause
actual results, performance or achievements ofdesato be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwdddaot expect us to update any forward-lookingesteents.

” o, LTS ” o«

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgct,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgardlooking statements may not be realized due to etyanf factors, including, witho
limitation: the effects of future economic and metrkonditions, including seasonality; governmentanetary and fiscal policies, as wel
legislative, tax and regulatory changes; changex@ounting policies, rules and practices; thesrizkchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andriggt sensitive assets and liabilities; inte
rate risks, sensitivities and the shape of thedydelrve; the effects of competition from other coenomal banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesrlirokerage firms, insurance companies, moneyeharid other mutual funds and ot
financial institutions operating in our market aesnd elsewhere, including institutions operatiegionally, nationally and internationa
together with such competitors offering banking dutts and services by mail, telephone, computer thadinternet; and the failure
assumptions underlying the establishment of resefiatepossible loan losses. The risks of mergedsamquisitions, include, without limitatic
unexpected transaction costs, including the cdsts@grating operations; the risks that the busses will not be integrated successfully or
such integration may be more difficult, tireensuming or costly than expected; the potentiliriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etgubcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectpdrating and other costs, which may differ or cleafigm expectations; the risks of custo
and employee loss and business disruption, inajydmithout limitation, as the result of difficulsein maintaining relationships w
employees; increased competitive pressures anditatbns of customers by competitors; as well tas difficulties and risks inherent w
entering new markets.

All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary &t including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K for the year ended December 31, 2011 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factor&lnd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Compainfrom the Securities and Exchange Commissiociuding through the SE€’Interne
website at http://www.sec.gov.
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Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causidréport to be signed on
its behalf by the undersigned hereunto duly autiecki

SEACOAST BANKING CORPORATION OF FLORID;
(Registrant

Date: October 30, 2012 By: /s/ William R. Hahl

William R. Hahl
Executive Vice President and Chief Financial Offi



SEACOAST BANKING CORPORATION OF FLORIDA

SEACOAST REPORTS IMPROVEMENTS FOR
THE THIRD QUARTER

Continued acceleration in new households, deposihd fee income growth
« Total households increase 6.3 percent year over yr

EXHIBIT 99.1
To Form 8K dated October 25, 201

NEWS RELEASE

Dennis S. Hudson, |

Chairman and Chief Executive Offic
Seacoast Banking Corporation of Floi
(772) 288608t

William R. Hah
Executive Vice Presidel
Chief Financial Office
(772) 221282¢

« Strong growth in noninterest bearing deposits of 2@ percent over prior yeal

« Fee based revenues up 20.7 percent year overy

Credit quality improvements continue in the quarter
« Nonperforming loans decline by 8.3 percent comparetb last quarter
« Other real estate owned down 62.5 percent compared 2011

Profitability improvement plan announced
« Core costs down $727,000 versus second quarter 2
o Targeting $7.4 million in cost reduction in 201

STUART, FL., October 25, 2012 — Seacoast Bankingp@mtion of Florida (NASDAMS: SBCF), today reported net income
the third quarter of 2012 totaling $447,000, coneplato net income of $2,648,000 for the third quaatgear ago. The net loss for the first |

months of 2012 totaled $950,000, compared to retnire of $4,119,000 for 2011.



The net loss that is available to Common sharehslfte the third quarter and year to date 2012ledt&490,000, or $0.01 dilut
earnings per share (DEPS) and $3,761,000, or $DEIS, respectively, compared to net income of $0BPS and $0.01 DEPS a year ag«
the same periods, respectively.

For the first nine months of 2012, net income wapdcted by our decision earlier in the year to kecate the reduction of proble
loans and foreclosed properties. We took this actio part to take advantage of recent improvemémtmarket conditions. Foreclos
properties were reduced 62.5 percent over the ggar. Compared to last quarter, nonperformingdoaare reduced by 8.3 percent, anc
expected to continue to decline over the next twartgrs. Loans classified as restructured fell 88 $ercent when compared with the
year and are expected to continue to decline. Naime for the current quarter was also impacteadiyrecurring charges associated '
branch consolidations, staff reductions and otlst ceductions as part of our plan to restore higghels of profitability in 2013. We expect
book additional one-time charges totaling approxetya$1.0 million in the fourth quarter relatedtianch consolidations.

Profitability Improvement Plan for 2013

During the quarter we completed and began impleimgrd focused plan to improve profitability in 2088d beyond. The pl
contains over 100 separate elements designed ievacmeaningful improvements through a balanceddan expense reductions and rev:
enhancements. Each element aligns with our coategly and value proposition and has been carefi@igned to support and enhance
successful growth initiatives.

As part of our profitability improvement plan, wermpleted an evaluation of our overhead structung, are in the process
implementing reductions in expenses expected &l ®%.4 million in 2013. Approximately $4.9 millioof the reduction is related to c
operating expenses of which $3.3 million have biegplemented and will fully impact the first quartef 2013. An additional $1.7 million
reduced annual core operating costs are expectbd implemented in the first and second quarter80df3. In addition, we project nonc
credit related expenses, primarily losses on OR&E®Dasset disposition expense, will be reduced by B@lion in 2013.

The plan also includes revenue and growth initégtiin response to improving market conditions. €heslude making additior
investments in people to increase our lending agpacour commercial and business banking lined expanding growth initiatives relatec
our mortgage business. These investments are expéxtsupport an acceleration of our loan prodactin2013. Our successful retail
business deposit growth initiatives have also leegranded to help drive further increases in oushkbalds, margins and fees.

“We intend to bring our expense structure back linewith better performing peers in 2013 as owddrcosts continue to abate .
as our core expense reductions and expanded regeowth initiatives take hold,” said Dennis S. HadsChief Executive Officer.We are
pleased with our execution success to date arowmdgmmwth initiatives as evidenced by our expandiugiseholds, acceleration of
mortgage production and recent improvements innagsi and commercial loan production. We intenaterage this success with our pi
improvement plan to create greater value for stadeins in 2013.”



Total revenues, excluding securities gains, netegmed 7.6 percent annualized on a linked quaesistas a result of improvi
deposit related fee income, improved deposit momfrthe Company retail and small business deposit growth initegj and increas
mortgage banking fees from improvements in residelttan production. Total revenues for the firstenmonths this year are up $1.1 mill
compared to the prior year.

2012 Third 2011 Thirc
(Dollars in thousands Quarter Quarte Percent Cha
Customer Relationship Funding (Period E
Demand deposits (noninterest beari $ 409,14 $ 324,25t 26.2%
NOW 420,47 391,31¢ 7.5
Money market accoun 348,27! 327,65¢ 6.2
Savings accoun 158,20¢ 128,54 23.1
Time certificates of depos 343,36 489,50« (29.9
Total Deposits 1,679,46 1,661,27. 1.1
Sweep repurchase agreeme 122,39: 106,56: 14.¢€
Total core customer funding ( 1,458,49 1,278,33. 14.1

(1) Total deposits and sweep repurchase agreementsidéxg certificates of deposit

Retail and business household growth has improseal result of the Comparsygrowth initiatives and resources added over He
nine months to attract new commercial loan andriass deposit accounts. New household acquisitiensivang again during the third qua
2012. New personal retail checking relationshipsnaa during the quarter rose 10.4 percent comgartdte same quarter in 2011. Likew
new commercial business checking deposit relatipssbpened increased by 8.7 percent compared hdtlsame quarter one year ago. A
with the new relationships, our programs have imedomarket share, increased average services peelhold and improved custor
retention.

Since initial implementation of our retail growthitiatives in 2009, new retail checking deposit $&lwlds and the average serv
per household have increased 53.9 percent andp20cent, respectively. The program has producenifsignt growth in deposit related 1
income, which has increased at an 8.7 percent contgal growth rate since the third quarter of 200ite program has also significar
improved deposit mix and lowered the cost of ddposi

Our focused plan to develop our deposit franchisk deepen our residential mortgage production dgphas produced double di
revenue growth in retail fees, mortgage fees andosbdeposits. These investments in revenue gramdHranchise development together,
new investments in business and commercial revgmugth initiatives, have positioned us to benefitnfi the improving housing market ¢
economic conditions, which will help offset the aéige impacts of much lower asset yields as a reduhe Federal Reserve’s actions.



Other results for third quarter 2012:

« Total revenues (excluding securities gains, natjeiased $405,000 linkeglsarter to $21.6 million, an increase of 7.6 pet
annualized

« Service charges on deposits accounts increasque&@nt linkedguarter as a result of 7,453 new households owefirtst nine
months, up 20.0 percent compared to last y

« Interchange income for the quarter totaled $1,10®,up $150,000 or 15.5 percent compared to ther prears results
reflecting the growth in new deposit accoul

« Mortgage banking revenues grew as a result of edgrhicapacity and focused growth initiatives incregayear-overyear by
$599,000 or 107.7 percent to $1,155,000 for thetqui

« Average checking and savings deposits grew 13&epépver the past year.

« Noninterest bearing checking balances totaled g8rbent of average deposits for the third quamenpmared with 19.3 perce
the prior year. Noninterest bearing checking baargrew by 26.2 percent over the pasty

« Total deposits, excluding time deposits over $100,and brokered deposits, comprise 91.0 perceepbsits versus 8¢
percent a year ago. Core deposits grew by 14.@peaver the past ye:

« Average cost of deposits totaled 0.26 percent, dbfvibasis points from the second quarter of 20I23nbasis points low
compared to the prior yee

Average earning assets are up $54 million frompthier year with average loans up $26 million oraime¢d loan production of $2
million over the last twelve months. Over the lagte months, retained loan production totaled $&8ion. New loan growth has be
concentrated in smaller average balance commelmials and residential home purchase transactionsistent with our concentrati
management objectives. Offsetting loan growth hleentnonperforming loan resolutions, refinancing eady payoffs as a result of the low |
environment. Total loans declined to $1.202 billairSeptember 30, 2012, down $18.9 million compé#oetie prior quarter impacted by lo
nonperforming loans ($4.0 million) and early pagoéff larger commercial loans ($19.7 million). Eadgmmercial real estate loan pay:
totaled $16.9 million for the third quarter withettaverage loan size of $4.2 million, further redgcour overall concentration and cr
concentration risks. Total loans (including avdiafor sale) outstanding increased by $15.1 milirear-over-year.

The allowance for loan losses remains strong & fie¥cent compared with 2.02 percent the priortguand 2.35 percent the pi
year. The provision for loan losses year to dat&<$¢9.7 million compared to net charge offs a2 $1million for the first nine months of 20
and $10.9 million for 2011.

Nonperforming assets totaled $53.3 million at qeraend, down $3.0 million and $2.4 million compatedoth a year earlier and |
quarter, respectively. OREO declined $14.8 millemmpared to the third quarter 2011 and is the regumproving valuations allowing fi
more aggressive OREO liquidation activities. Nomaatloans and accruing loans delinquent 90 dayaae fell from second quarter 201:
3.70 percent of loans. Early stage delinquenciesr@@ng loans 30-89 days past due) remained noratr@aR9 percent of loans outstanding.



Salary wages and benefits, excluding severancehigher compared to the prior yeathird quarter due to incentive compens:
related to improved revenue growth discussed abawd, higher health care costs. Total core operaimenses (total noninterest expe
excluding severance, organizational changes, breloshires, net losses on OREO and asset dispositipenses) totaled $18.8 million for
quarter, down $727,000 from the second quarter 20aRhigher by $1.2 million compared to the thipgiarter 2011. Organizational chan
and branch closures completed during the thirdtquare expected to reduce core operating expémgher in 2013.

Q-3 Q-2 Q-1 Q-4 Q-3

(Dollars in thousands 2012 2012 2012 2011 2011
Noninterest Expensi
Salaries and wagt $ 744;  $ 743t % 7,058 % 7301 % 6,902
Employee benefit 1,92¢ 1,91¢ 2,01cC 1,445 1,391
Outsourced data processing c¢ 1,92: 1,83¢ 1,721 1,67 1,68t
Telephone / data line 29¢ 297 28¢ 28t 28¢
Occupancy expen: 1,87¢ 1,94: 1,88 1,79¢ 1,96
Furniture and equipment exper 55€ 607 49t 52t 55k
Marketing expens 78t 677 92¢ 947 551
Legal and professional fe 1,12 1,635 1,77¢ 1,29¢ 1,49¢
FDIC assessmen 69t 707 70€ 67¢ 687
Amortization of intangible: 19¢ 19¢ 201 212 211
Other 2,01¢ 2,31« 2,168 2,26¢ 1,945

Total Core Operating Expense 18,83¢ 19,56 19,22 18,43: 17,67¢
Severance and organizational char 83¢ 0 0 0 0
Branch consolidatio 232 0 0 0 0
Recovery of prior legal fee (500 0 0 0 0
Net loss on ORE( 561 79C 1,95¢ 1,25¢ 90¢
Asset dispositions expense 364 36¢ 527 27¢ 47¢

Total $ 20,33: $ 20,72. $ 21,71  $ 19,96( $ 19,06

Noninterest income, excluding securities gains kasdes, increased 35.3 percent annualized whenareahpio the second quar
reflecting increased revenues from service chaogedeposit accounts, marine finance fees, merdhaatne, and mortgage banking fees
previously indicated, the improvement in marketrehand programs to grow retail and commercial caustohouseholds and investment
future revenue growth initiatives is beginning teguce increased revenues. We are seeing improvisraeross our business lines and e»
increased momentum beginning in the first quarfar32

Q-3 Q-2 Q-1 Q-4 Q-3
(Dollars in thousands 2012 2012 2012 2011 2011
Noninterest Income
Service charges on deposit accol $ 1,62 $ 1,487 % 1,461 % 1,59¢ $ 1,67¢
Trust income 55C 564 57: 53C 541
Mortgage banking fee 1,15¢ 902 623 68( 55€
Brokerage commissions and fe 247 29¢ 234 25¢ 321
Marine finance fee 27¢ 244 33C 33: 22¢
Interchange incom 1,11¢ 1,15¢ 1,071 953 96¢
Other deposit based EFT fe 70 84 9¢ 78 71
Other 63¢ 48€ 54¢€ 452 344
5,67¢ 5,21¢ 4,937 4,88 4,70¢
Securities gains, n 48 3,61¢ 3,374 1,08: 137

Total $ 572i $ 8,83 $ 8311 $ 596¢ $ 4,84:




The net interest margin stabilized at 3.17 peraethe third quarter 2012 the same compared teétend quarter of 2012 as a re
of lower on balance sheet liquidity, better depasiit and lower costs for interest bearing liak#liti Interest bearing deposit costs decreas
basis points to 0.35 percent in the third quar@r22and the total cost of interest bearing liakgitdecreased from 0.59 percent for the se
quarter to 0.49 percent in the third quarter. Tl im deposits continues to improve as new housishate orboarded with average check
and savings deposits (excluding all time deposis#g to 78.7 percent of deposits from 69.5 pereeyear ago. Checking and savings dep
averaged $1.321 billion for the third quarter ofl2Qup $157 million or 13.5 percent compared todtlguarter 2011. Total average depc
increased $4.5 million over the year to $1.680dsillwith a $152 million decline in average time dsits attributable to the planned runof
brokered and single service time deposit customers.

The Company will host a conference call on Fridagtober 26, 2012 at 9:00 a.m. (Eastern Time) toudis its earnings results :
business trends. Investors may call in (toll-freg)dialing (888) 5172458 (access code: 6117222; leader: Dennis S. Hud&harts will b
used during the conference call and may be accedéthd Company’s website at www.seacoastbankibynselectingPresentationsinder th
headinglnvestor ServicesA replay of the conference call will be availableginning the afternoon of October 26 by dialing&B843741¢
(domestic), using the passcode 6117222.

Alternatively, individuals may listen to the live elvcast of the presentation by visiting the Compsnyiebsite ¢
www.seacoastbanking.nefThe link to the live audio webcast is locatedhie subsectiofPresentationsinder the headintpvestor Relations
Beginning the afternoon of October 26, 2012, ahiaed version of the webcast can be accessed fiamsame subsection of the website.
webcast will be archived and available for one year

Seacoast Banking Corporation of Florida has appraiely $2.1 billion in assets. It is one of thegkst independent commer:
banking organizations in Florida, headquartereéflonda’s Treasure Coast, one of the wealthiestfastést growing areas in the nation.



Cautionary Notice Regarding Forward-Looking Statemats

This press release contains “forward-looking statetsi within the meaning of Section 27A of the Securithet of 1933 and Section 21E
the Securities Exchange Act of 1934, includinghaitt limitation, statements about future financial and operatingltgsability to realize
deferred tax assets, cost savings, enhanced resjeseenomic and seasonal conditions in our market$ improvements to reported earn
that may be realized from cost controls and foedgnation of banks that we have acquired, as weitaements with respect to Seacaast
objectives, expectations and intentions and otteements that are not historical facts. Actuallitssmay differ from those set forth in-
forward-looking statements .

Forwardiooking statements include statements with respectur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown risks;antainties and other factors, which may be beymundcontrol, and which may cause
actual results, performance or achievements ofdesato be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgct,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to tyanf factors, including, witho
limitation: the effects of future economic and nmetrkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changes@ounting policies, rules and practices; thesrizkchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andriggt sensitive assets and liabilities; inte
rate risks, sensitivities and the shape of thedyéelrve; the effects of competition from other coencial banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market areand elsewhere, including institutions operatiegionally, nationally and internationa
together with such competitors offering banking dutts and services by mail, telephone, computer thadinternet; and the failure
assumptions underlying the establishment of resefiarepossible loan losses. The risks of mergetsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdsitst@grating operationghe risks that the businesses will not be integrateccessfully or th
such integration may be more difficult, tirm@nsuming or costly than expected; the potentialriato fully or timely realize expected reven
and revenue synergies, including as the resulewénmues following the merger being lower than etgubcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleaftgm expectations; the risks of custo
and employee loss and business disruption, inajydmithout limitation, as the result of difficulsein maintaining relationships w
employees; increased competitive pressures anditatbbns of customers by competitors; as well fes difficulties and risks inherent w
entering new markets.

All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary &, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form KGer the year ended December 31, 2011 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factorglnd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissieeiuding through the SE€’Interne
website at http://www.sec.gov




FINANCIAL HIGHLIGHTS (Unaudited}
SEACOAST BANKING CORPORATION OF FLORIDA ANIBSDIARIES

Three Months Ende Nine Months Ende:

(Dollars in thousands September 3( September 3(

except share dat 2012 2011 2012 2011
Summary of Earnings
Net income (loss $ 447 $ 2,64¢ $ (950 $ 4,11¢
Net income (loss) available to common sharehol (490 1,711 (3,767 1,30¢
Net interest income (Z 15,99t 16,92¢ 48,73t 50,03¢
Performance Ratios
Return on average ass-GAAP basis (2), (3 0.08% 0.51% (0.060% 0.27%
Return on average tangible assets (2), (3) 0.11 0.5¢ (0.0 0.3C
Return on average shareholders' equity-GAAP basis
3 1.0¢ 6.3< (0.7¢) 3.32
Net interest margin (1), (. 3.17 3.4 3.22 3.4:
Per Share Data
Net income (loss) dilut-GAAP basis $ (0.01) $ 0.0z $ (0.09) $ 0.01
Net income (loss) bas-GAAP basis (0.01 0.0z (0.0 0.01
Cash dividends declart 0.0C 0.0 0.0 0.0c

September 3( Increase/
2012 2011 (Decrease

Credit Analysis
Net charg-offs yea-to-date $ 12,10¢ $ 10,88t 11.2%
Net charg-offs to average loar 1.32% 1.1% 10.€
Loan loss provision ye-to-date $ 9,66( $ 1,542 526.¢
Allowance to loans at end of peri 1.92% 2.35% (18.9)
Nonperforming loan $ 44,45( $ 32,621 36.2
Other real estate owned 8,88¢ 23,70z (62.5)
Total non-performing assets $ 53,33¢ $ 56,32¢ (5.3
Restructured loans (accruir $ 44,17¢ $ 72,75 (39.9
Nonperforming assets to loans and other

estate owned at end of peri 4.4(% 4.57% (3.7
Nonperforming assets to total ass 2.56% 2.7%% (6.9
Selected Financial Date
Total asset $ 2,081,69: $ 2,051,03 1.k
Securities available for sale (at fair vall 588,24 611,19! (3.9
Securities held for investment (at amortized ¢ 15,55¢ 24,57¢ (36.7)
Net loans 1,179,35' 1,180,14 0.7
Deposits 1,679,46 1,661,27. 1.1
Total shareholders' equi 167,20¢ 170,79: (2.2
Common shareholders' equ 118,77! 123,60¢ (3.9
Book value per share comm 1.2t 1.31 (4.€)
Tangible book value per she 1.7¢ 1.7¢ 2.7
Tangible common book value per share 1.2¢ 1.2¢ (3.9
Average shareholders' equity to average a: 7.8%% 8.06% (2.7)
Tangible common equity to tangible assets (5) 5.62 5.91 (4.7)
Average Balances (Yee-to-Date)
Total asset $ 2,118,78 $ 2,056,34. 3.C
Less: intangible assets 1,98¢ 2,81« (29.9

Total average tangible assets $ 2,116,79 $ 2,053,53 3.1



Total equity $ 166,06t $ 165,78: 0.2
Less: intangible assets 1,98¢ 2,81« (29.9

Total average tangible equity $ 164,07¢ $ 162,96° 0.7

(1) Calculated on a fully taxable equivalent basis gsimortized cos

(2) These ratios are stated on an annualized basisaaadhot necessarily indicative of future perio

(3) The calculation of ROA and ROE do not incluake mark-tomarket unrealized gains (losses) because the umeshfjains (losses) are |
included in net income (los:

(4) The Company believes that return on average asset®quity excluding the impacts of noncash anatitin expense on intangible as:
is a better measurement of the Company's trendrimregs growth

(5) The Company defines tangible common equity asdbtaeholders equity less preferred stock and igitale assets

(6) The ratio of tangible common equity to tangiésets is a non-GAAP ratio used by the investo@ninunity to measure capital adequacy.



CONDENSED CONSOLIDATED STATEMENTS OF INCOME (Unaudited

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

Three Months Ende Nine Months Ende
September 3( September 3(
(Dollars in thousands, except per share d: 2012 2011 2012 2011
Interest on securitie:
Taxable $ 3,19( $ 4,75( $ 10,83¢ $ 13,00:
Nontaxable 21 38 68 12:
Interest and fees on loa 14,37: 15,31t 43,85: 47,00
Interest on federal funds sold and other investment 242 17t 727 60¢€
Total Interest Income 17,82¢ 20,27¢ 55,48: 60,73¢
Interest on deposi 38C 60= 1,245 1,84(
Interest on time certificate 73€ 2,13¢ 3,371 6,78¢
Interest on borrowed money 75E 671 2,262 2,24(
Total Interest Expense 1,87: 3,41( 6,88( 10,86¢
Net Interest Income 15,957 16,86¢ 48,60! 49,86¢
Provision for loan losses 90C (0) 9,66( 1,54:
Net Interest Income After Provision for Loan
Losses 15,05: 16,86¢ 38,94 48,32!
Noninterest income
Service charges on deposit accol 1,62( 1,67¢ 4,56¢ 4,66:
Trust income 55C 541 1,68 1,581
Mortgage banking fee 1,15¢ 55€ 2,68( 1,46(
Brokerage commissions and fe 247 321 77¢ 864
Marine finance fee 27¢ 22¢ 858 87¢
Interchange incom 1,11¢ 96¢ 3,34¢ 2,85t
Other deposit based EFT fe 70 71 253 24C
Other 63¢ 344 1,671 922
5,67¢ 4,70¢ 15,83t 13,46:
Securities gains, n 48 137 7,037 137
Total Noninterest Income 5,72 4,84 22,87: 13,59¢
Noninterest expense
Salaries and wage 8,10z 6,90z 22,59 19,981
Employee benefit 1,92¢ 1,391 5,85( 4,42¢
Outsourced data processing c¢ 1,92: 1,68t 5,47¢ 4,90¢
Telephone / data line 29¢ 28¢€ 88t 894
Occupancy 2,08( 1,96 5,90¢ 5,83
Furniture and equipme 57C 55E 1,672 1,76¢
Marketing 78t 551 2,38¢ 1,97(C
Legal and professional fe 714 1,49¢ 4,12 4,83¢
FDIC assessmen 69¢ 687 2,10¢ 2,33¢
Amortization of intangible: 19€ 211 59¢ 63¢
Asset dispositions expen 364 47¢ 1,25¢ 2,00¢
Net loss on other real estate owned and repossess
asset: 561 90¢€ 3,31( 2,49
Other 2,11¢ 1,941 6,59¢ 5,71(
Total Noninterest Expenses 20,33 19,06: 62,76 57,80z
Income (Loss) Before Income Taxe 447 2,64¢ (950 4,11¢
Provision for income taxes 0 0 0 0
Net Income (Loss) 447 2,64¢ (950 4,11¢
Preferred stock dividends and accretion on prederre
stock discount 937 937 2,811 2,811

Net Income (Loss) Available to Commot
Shareholders $ (490) $ 1,711 $ (3,769 $ 1,30¢




Per share of common stoc

Net income (loss) dilute
Net income (loss) bas
Cash dividends declart

Average diluted shares outstand
Average basic shares outstand

$

(0.09)
(0.0)
0.0C

94,567,32
93,777,66

$

0.0z
0.0z
0.0C

93,878,19
93,524,95

$

(0.09)
(0.09)
0.0C

94,471,86
93,688,00

$

0.01
0.01
0.0C

93,611,22
93,492,18



CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA ANIBSDIARIES

September 30 December 31 September 3(
(Dollars in thousands, except share de 2012 2011 2011
Assets
Cash and due from ban $ 30,93t $ 41,13¢ $ 29,30"
Interest bearing deposits with other ba 141,78: 125,94! 87,57¢
Total Cash and Cash Equivalent: 172,71 167,08: 116,88!
Securities
Available for sale (at fair value 588,24 648,36: 611,19
Held for investment (at amortized cost) 15,55¢ 19,977 24,57¢
Total Securities 603,80« 668,33 635,77!
Loans available for sa 28,04 6,79t 6,891
Loans, net of deferred cos 1,202,47 1,208,07 1,208,54
Less: Allowance for loan loss (23,119 (25,569 (28,40)
Net Loans 1,179,35! 1,182,50! 1,180,14
Bank premises and equipment, 34,88¢ 34,22 34,59¢
Other real estate ownt 8,88¢ 20,94¢ 23,70:
Other intangible asse 1,69 2,28¢ 2,501
Other asset 52,30: 55,18¢ 50,53¢
$ 2,081,69: $ 2,137,37 $ 2,051,03
Liabilities and Shareholders' Equity
Liabilities
Deposits
Demand deposits (noninterest beari $ 409,14! $ 328,35t $ 324,25¢
NOW 420,47 469,63: 391,31
Savings deposil 158,20t 133,57t 128,54:
Money market accoun 348,27" 319,15. 327,65
Other time certificate 192,29 244,88t 257,48t
Brokered time certificate 8,42¢ 4,55¢ 5,252
Time certificates of $100,000 or mc 142,63! 218,58 226,76!
Total Deposits 1,679,46 1,718,74 1,661,27.
Federal funds purchased and securities sold t
agreements to repurchase, maturing within 30 122,39: 136,25. 106,56:
Borrowed funds 50,00( 50,00( 50,00(
Subordinated det 53,61( 53,61( 53,61(
Other liabilities 9,01t 8,69t 8,79¢
1,914,48. 1,967,29i 1,880,24.
Shareholders' Equity
Preferred stoc- Series A 48,43¢ 47,497 47,18t
Common stocl 9,481 9,46¢ 9,47(
Additional paid in capita 222,74« 222,04¢ 221,79
Accumulated defici (117,919 (114,15 (115,76¢)
Treasury stocl (101 (13 (6)
162,64 164,84¢ 162,68.
Accumulated other comprehensive gain, 4,56¢ 5,22¢ 8,111
Total Shareholders' Equity 167,20¢ 170,07 170,79:
$ 2,081,69: $ 2,137,37 $ 2,051,03
Common Shares Outstandi 94,810,68 94,686,830 94,696,90

Note: The balance sheet at December 31, 2011 &&xs derived from the audited financial statementhat date.






CONSOLIDATED QUARTERLY FINANCIAL DATA (Unaudited)
QUARTERS
2012 2011 Last 12
(Dollars in thousands, except per share d: Third Seconc First Fourth Months
Net income $ 447 $ (2,33 ¢ 93¢ $ 254¢ % 1,59¢
Operating Ratios
Return on average ass-GAAP basis (2),(3 0.0&% (0.49H% 0.1&% 0.4&% 0.0&%
Return on average tangible assets (2),(3 0.11 (0.42) 0.2C 0.51 0.1C
Return on average shareholders' e-GAAP basis (2),(3 1.0¢ (5.56) 2.2¢ 6.17 0.97
Net interest margin (1),( 3.17 3.17 3.3¢ 3.4z 3.27
Average equity to average ass 1.71 7.9C 7.8% 7.8¢€ 7.84
Credit Analysis
Net charg-offs $ 241¢  $ 6,27t  $ 3,41t % 3,26¢ $  15,37:
Net charg-offs to average loar 0.7% 2.05% 1.15% 1.07% 1.2€%
Loan loss provisiol $ 90C $ 6,45¢ $ 2,308 % 43z $  10,09:
Allowance to loans at end of peri 1.92% 2.02% 2.01% 2.1%
Restructured loans (accruir $  44,17¢ 54,84: 57,66 71,61:
Nonperforming loan $  44,45( 48,48: 41,71¢ 28,52¢
Other real estate ownt 8,88¢ 7,21¢ 15,53( 20,94¢
Nonperforming asse $ 5333 $ 5570 $ 57,24t $ 4947
Nonperforming assets to loans and ot
real estate owned at end of per 4.4(% 4.5% 4.65% 4.02%
Nonperforming assets to total ass 2.5¢€ 2.6 2.6 2.31
Nonaccrual loans and accruing loans 90 days or
past due to loans outstanding at end of pe 3.7C 3.97 3.4z 2.3¢€
Per Share Common Stocl
Net income (loss) dilut-GAAP basis $ (0.0)) $ (0.09) $ 0.0C $ 0.0z $ (0.02)
Net income (loss) bas-GAAP basis (0.01 (0.03) 0.0C 0.0z $ (0.02)
Cash dividends declart — — — — 3 —
Book value per share comm 1.2t 1.2¢ 1.3C 1.2¢
Average Balance:
Total asset $ 2,096,69. $ 2,133,71. $ 2,126,18 $ 2,085,46!
Less: Intangible assets 1,79: 1,98¢ 2,18¢ 2,392
Total average tangible assets $ 2,094,90. $ 2,131,72 $ 2,124,00. $ 2,083,07
Total equity $ 162,90. $ 16845 $ 166,87: $ 163,85
Less: Intangible assets 1,79: 1,98¢ 2,18¢ 2,392
Total average tangible equi $ 161,10¢ $ 166,46¢ $ 164,69 $ 161,46

(1)
(2)
(3)

(4)

included in net income (los:

Calculated on a fully taxable equivalent basis gsimortized cos
These ratios are stated on an annualized basisaa@cdhot necessarily indicative of future perio
The calculation of ROA and ROE do not inclute mark-tomarket unrealized gains (losses), because the linegbgains (losses) are r

is a better measurement of the Company's trendrimregs growth

SECURITIES

U.S. Treasury and U.S. Government Agen
Mortgage¢backed
Obligations of states and political subdivisic

The Company believes that return on average assetequity excluding the impacts of noncash anaiitin expense on intangible as:

September 30 December 31 September 3(
2012 2011 2011

$ 1,711 $ 1,72¢ $ 4,22¢

585,63. 645,47. 603,08!

90t 1,167 1,15¢



Other securities 0 0 2,722
Securities Available for Sale 588,24 648,36 611,19!
Mortgagebacked 7,391 12,31t 16,117
Obligations of states and political subdivisic 6,65¢ 6,662 7,45¢
Other securities 1,50( 1,00( 1,00(
Securities Held for Investment 15,55¢ 19,97" 24,57¢
Total Securities $ 603,80« $ 668,33 $ 635,77!
September 30, December 31 September 3(

LOANS 2012 2011 2011
Construction and land developmi $ 56,21 $ 49,18 $ 47,65
Real estate mortgag 1,036,22. 1,054,59 1,055,271
Installment loans to individua 51,56¢ 50,61: 51,73¢
Commercial and financi: 58,22: 53,10¢ 53,53¢
Other loans 25E 57E 34¢
Total Loans $ 1,202,47 $ 1,208,07. $ 1,208,54



AVERAGE BALANCES, YIELDS AND RATES (I

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

2012 2011
Third Quarter Second Quarte Third Quartel
Average Yield/ Average Yield/ Average Yield/
(Dollars in thousands Balance Rate Balance Rate Balance Rate
Assets
Earning asset:
Securities
Taxable $ 572,32 2.2% $ 552,50: 24(% $ 624,81: 3.04%
Nontaxable 1,972 6.4¢ 2,05k 6.81 3,397 6.72
Total Securities 574,30( 2.24 554,55t 2.41 628,20: 3.0¢
Federal funds sold and ott
investment: 209,46: 0.4¢€ 248,94. 0.4: 127,07. 0.54
Loans, net 1,223,31 4.6¢ 1,231,23! 4.81 1,197,68 5.0¢
Total Earning Assets 2,007,07. 3.54 2,034,73! 3.62 1,952,96. 4.1:
Allowance for loan losse (24,807 (23,677 (30,66¢)
Cash and due from ban 29,227 31,79t 27,04+
Premises and equipme 35,00: 34,19° 34,78.
Other assets 50,19 56,65¢ 70,73¢
$2,096,69 $2,133,71. $2,054,85!
Liabilities and Shareholders' Equity
Interes-bearing liabilities:
NOW (2) $ 419,000 0.15% $ 423,24( 0.16% $ 394,39 0.24%
Savings deposil 157,57 0.11 152,33: 0.1C 126,80( 0.11
Money market accounts (. 350,21 0.21 336,39: 0.2¢ 320,68: 0.41
Time deposit: 358,50« 0.8z 406,29:. 1.12 510,75! 1.6€
Federal funds purchased &
other short term borrowing 140,93: 0.24 146,51( 0.2t 99,31 0.27
Other borrowing: 103,61( 2.57 103,61( 2.5 103,61( 2.31
Total Interest-Bearing Liabilities 1,529,84. 0.4¢ 1,568,37 0.5¢ 1,555,55! 0.87
Demand deposits (noninter-bearing) 394,46° 388,06( 322,64¢
Other liabilities 9,48 8,81¢ 10,80:
Total Liabilities 1,933,79: 1,965,25! 1,889,01
Shareholders' equity 162,90: 168,45 165,84!
$2,096,69 $2,133,71. $2,054,85!
Interest expense as a % of earning as 0.37% 0.45% 0.6<%
Net interest income as a % of earning as 3.17 3.17 3.44

(1) On a fully taxable equivalent basis. All yieldglaates have been computed on an annualized baisig amortized cos
Fees on loans have been included in interest ondodonaccrual loans are included in loan balances
(2) Certain reclassifications have been made to prigairg' presentations to conform to the current ymasentation



CONSOLIDATED QUARTERLY FINANCIAL DATA

(Unaudited]

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

2012 2011

(Dollars in thousands Third Quarter  Second Quartt First Quartel  Fourth Quarte  Third Quartel
Customer Relationship Funding (Period End)

Demand deposits (noninterest beari $ 409,14' % 393,68 394,53. $ 328,35t $ 324,25¢

NOW accountt 420,47 420,44! 436,71. 469,63: 391,31

Money market accoun 348,27! 346,19: 330,40 319,15. 327,65

Savings accoun 158,20t 156,01 148,06¢ 133,57¢ 128,54:

Time certificates of depos 343,36. 373,24 427,73t 468,02: 489,50:

Total Deposits 1,679,46! 1,689,58. 1,737,45! 1,718,74 1,661,27.

Sweep repurchase agreeme 122,39: 139,48 149,31t 136,25. 106,56:

Total core customer funding ( 1,458,49 1,455,82! 1,459,03 1,386,96 1,278,33

(1) Total deposits and sweep repurchase agreementsidinxg certificates of deposit



QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions) (Unau dited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2011 2012

1st Qtr 2nd Qftr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr

Construction and land developm:e

Residentia
Condominiums $ 0E&E $ - $ - - $ - $ - $ -
Townhomes - - - - - - -
Single family residence - - - - - - -
Single family land and lot 6.€ 6.5 6.4 6.2 6.C 5.¢ 5.8
Multifamily 6.1 5.7 (55 5.1 4.9 4.7 4.6
13.2 12.2 11.¢ 11.z 10.¢ 10.¢ 10.4
Commercia
Office buildings - - - 0.2 0.3 - -
Retail trade - - - - - - -
Land 33.¢ 10.: 10.2 9.3 9.2 10.7 9.8
Industrial - - - - - - -
Healthcare - - - - - - -
Churches and educational faciliti - - - 0.1 0.3 0.3 0.7
Lodging - - - - - - -
Convenience store 0.5 0.6 0.€ 1.7 1.4 14 -
Marina - - - - - - -
Other - - - - - - -
34.4 10.¢ 10.€ 11.z 11.2 12.4 10.k
Individuals
Lot loans 20.¢ 19.4 18.¢ 17.¢ 18.4 17.¢ 16.4
Constructior 7.3 6.7 6.4 8.7 13.5 16.€ 18.€
28.1 26.1 25.C 26.€ 31.¢ 34.2 35.2
Total construction and land developm 75.7 49.2 470 49.2 54.C 57.2 56.2
Real estate mortgag
Residential real esta
Adjustable 308.¢ 314.: 324. 334.1 341.¢ 359./ 353.7
Fixed rate 86.€ 88.¢ 92.¢ 97.C 96.2 95.4 99.7
Home equity mortgage 67.7 63.1 63.€ 60.2 59.t 58.: 58.4
Home equity line! 57.4 56.¢ 55.1 54.¢ 53.C 50.¢ 50.€
520.2 523.1 535.¢ 546.2 550.2 563.¢ 562.4
Commercial real esta
Office buildings 121.: 120.C 122.C 119.¢ 118.C 113.¢ 102.4
Retail trade 150.¢ 149.¢ 146.1 140.¢ 139.2 128.F 121.1
Industrial 76.2 68.5 72.F 70.7 70.C 72.C 71.2
Healthcare 26.€ 26.Z 29.€ 38.¢ 40.2 42.C 35.¢
Churches and educational faciliti 28.€ 28.2 27.€ 27.4 27.C 26.7 26.2
Recreatior 2.8 2.8 2.7 3.2 3.1 3.1 2.7
Multifamily 14.2 16.€ 15.4 9.4 8.8 8.3 7.8
Mobile home park: 2.5 2.4 2.2 2.2 2.1 2.1 2.1
Lodging 21.7 20.C 19.¢ 19.€ 19.4 19.Z 19.1
Restauran 4.2 4.3 3 4.7 4.€ 4.7 4.4
Agricultural 9.2 9.2 8.¢ 8.8 7.€ 7.4 7.3
Convenience store 20.1 20.C 19.€ 15.1 15.F 15.4 16.¢€
Marina 21.7 21.F 21.4 21.2 21.€ 21.F 21.4
Other 27 .4 27.% 26.¢ 27.C 29.Z 29.Z 35.€
527.2 516.¢ 519.¢ 508.4 506.F 493.7 473.¢
Total real estate mortgag 1,047.% 1,040.( 1,055.: 1,054.¢ 1,056.¢ 1,057.¢ 1,036.:
Commercial & financia 51.t 48.C 53.k 53.1 54.¢ 56.2 58.2
Installment loans to individua
Automobile and truck 10.1 9.t 9.2 8.7 8.2 8.1 8.C
Marine loans 19.4 20.2 21.¢ 19.¢ 21.1 20.€ 23.C
Other 20.¢ 21.€ 20.¢ 22.C 21.F 21.z 20.€

50.4 51.: 51.7 50.€ 50.¢ 50.2 51.€



Other 0.2 0.4 0.2 0.€ 0.2 0.2 0.3
$1,225.. $1,188.¢ $1,208.t 1,208.: 1,216. 1,221. 1,202.%




QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Dollars in Millions) (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

2011 2012

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qftr 2nd Qftr 3rd Qtr

Construction and land developm:e

Residentia
Condominiums $ (049 $ @05 % - $ - $ - $ = $ =
Townhomes - - - - - - -
Single family residence - - - - - - -
Single family land and lot (0.9 (0.7 (0.7 (0.2 (0.2 (0. (0.7
Multifamily - (0.4) (0.2) (0.9) (0.2) (0.2) (0.7)
(0.9 (1.0) (0.9 (0.€) (0.9 (0.9 (0.2
Commercia
Office buildings - - - 0.2 0.1 (0.3 -
Retall trade - - - - - - -
Land 0.3 (23.€) (0.7 (0.9 (0.7 1.t (0.9
Industrial - - - - - - -
Healthcare - - - - - - -
Churches and educational faciliti - - - 0.1 0.2 - 0.4
Lodging - - - - - - -
Convenience store 0.3 0.1 - 1.1 (0.3 - (1.9
Marina - - - - - - -
Other . . = = = . .
0.€ (23.5) (0.7) 0.t (0.7) 1.z (1.9
Individuals
Lot loans (3.6 (1.9 (0.9 (0.9) 0.t (0.9 (1.2
Constructior 0.2 (0.€) (0.9 2.2 4. 3.1 2.2
(3.4 (2.0 (1. 1.€ 5.2 2.8 1.1
Total construction and land developm (3.6 (26.5) (2.5 iz 4. 3.2 (2.0
Real estate mortgag
Residential real esta
Adjustable 5.2 5.7 10.1 9.7 72 17.€ (5 /)
Fixed rate 4.C 2.2 4.C 4.2 (0.9 (0.9
Home equity mortgage (5.7) (4.6) 0.t (3.9 (0.7) (1.2 O ]
Home equity line: (0.9 (0.5) (1.9) (0.2) (1.9 (2.2) (0.2)
3k 2.8 12.¢ 10.5 4.1 13.€ (1.5
Commercial real esta
Office buildings (0.7) 1.9 2.C (2.9 (1.6 (4.6 (11.0
Retail trade (0.9 (1.0 (3.5) (5.5 (1.9 (10.9) (7.9
Industrial (2.7 (7.9 4.C (1.9 (0.7) 2.C (0.7
Healthcare (3.9 (0.3 3.2 9.2 1.4 1.€ (6.2)
Churches and educational faciliti (0.2 (0.9 (0.9 (0.9 (0.9 (0.3 (0.5)
Recreatior (0.2 - (0.7 0.t (0.2 - (0.9
Multifamily (8.2) 2.€ (1.9 (6 0 (0.€) (0 5) (0.5)
Mobile home park: - (0.3 (0.2 (0.7) -
Lodging (0.2) .7 (0.2 (O 2) (0.2) (O 1) (0.2)
Restauran (0.3 0.1 - 0.4 (0. 0.1 (0.9)
Agricultural (1.9 - (0.3 (0.2) (1.2 (0.2 (0.7)
Convenience store 1kt (0.7 (0.2 4.7 0.4 (0. 1.2
Marina (0.2 (0.2 (0.7 (0.7 0.3 (0.7 (0.7
Other (0.6) (0.7) (0.4) 0.1 2.3 - 6.3
(16.9) (10.9) 2.5 (11.0) (1.9 (12.§) (19.9)
Total real estate mortgag (13.7 (7.5 15.2 (0.7 2.2 0.€ (21.9
Commercial & financia 2.7 (3.9 5.E (0.9 1.t 1.€ 2.C
Installment loans to individua
Automobile and truck (0.8 (0.6) (O ") (0.5 (0 E) (0.2 (0.7)
Marine loans (0.9 0.8 1.7 (0.3 2.2
Other - 0.7 (O /) 1.1 (O l=) (0.2 (0.7)

1.2) 0. 0.4 (1.3) 0.2 (0.6) 1.4



Other - 0.1 (0.1) 0.3 (0.4) - 0.1
$ (152 $ (365 $ 19€ $ (04 $ 82 $ 5C $ (189




EXHIBIT 99.2
To Form 8K dated October 25, 201

Seacoast Banking Corporation of Florida
Third Quarter 2012 Earnings Conference Call
October 26, 2012
9:00 AM Eastern Time
Company Participants:
Dennis S. Hudson, Chairman and Chief Executived®ffiSeacoast Banking Corporation of Florida
William R. Hahl, Executive Vice President and Chi@fiancial Officer, Seacoast Banking Corporatioffriofrida
H. Russell Holland, Executive Vice President anie€hending Officer, Seacoast Banking Corporatidiriorida
Other Participants:
Enrique Acedo, Equity Research Associate, Raymanted & Associates, Inc.
David Bishop, Analyst, Stifel Nicholaus & Co., Inc.
Jonathan Elmi, Analyst, Macquarie Capital, Inc.
Jefferson Harralson, Analyst, Keefe, Bruyette & \Wisanc.
Michael Young, Analyst, SunTrust Robinson Humphrey
Operator: Welcome to the Seacoast Third Quarter 2012 Earn@msference Call. My name is Sandra and I'll beryaperator for today's cal
At this time, all participants are in a list-only mode. Later, we will conduct a question-amgwer session. Please note that this conferel
being recorded.
| will now turn the call over to Mr. Dennis Hudsadvir. Hudson, you may begi
Dennis S. Hudson Ill: Thank you very much, and welcome again to our TQurter 2012 Conference Call. Before we beginjk&to direct
your attention to the statement at the end of oesprelease regarding forward statements. Duniegall, we'll be discussing issues t

constitute forward-looking statements within theamieag of the Securities and Exchange Act. Accorgingur comments are intended to be
covered within the meaning of Section 27A of the. Agith me today is Bill Hahl, our CFO, and Russdlldied, our Chief Lending Officer.



During last quarter's call, | laid out three prims designed to improve our earnings performan@9i3. These were to pick up the pace in
liquidating our remaining problem assets, accalenadf our growth activities and initiatives, aretlucing our overall cost structure. I'm ple:

to say we made real progress in all three durirgggharter. As Bill will report in a few minutesgwsaw continued growth in revenues during
the quarter as a result of our many growth initedi particularly in the area of fees, and thisrguave produced record results in our mortgag
banking business. We also continued our reductigrablem assets, and we are projecting furtharatishs to occur over the next couple of
quarters. This results from the actions we tookeran the year to enable us to move out and tigte some of our remaining larger problem
assets.

But | think the real story this quarter is the ool of our comprehensive plan to improve profitépih 2013 and beyond. As we stated, this
has an enormous number of very specific initiativetsich include both revenue enhancements as wakpense reductions. These initiatives
are now in place or are in the process of impleatéont. In this quarter, they began to drive downaperating costs. The plan also includes
targets and actions needed to continue to redecevibrhead devoted to managing our shrinking partéd problem assets. All totaled, these
actions began this quarter to reduce our core tipgreost by over $700,000, or around 4%. And aoget, as we look forward, is to reduce
core operating expense by $4.9 million in 2013 ammblem asset costs by at least $2.5 million nesryThe overall reduction in total
noninterest expenses is targeted to be approxiyndfed million for 2013. Now these targets areafahvestments we project for 2013 in new
overhead associated with our growth initiativesyaa just heard, our plan to improve performanc2dm3 also includes revenue initiatives.
We are targeting further improvement for our ref@iisehold growth and retail mortgage productidns Will help us offset potential margin
contraction as we expect to continue to improvedmsosit mix while also driving growth and fee newves.

As you probably saw, our earnings for the quarterenust over breakeven at $400,000 and afterréfenqped dividend and accretion, the net
loss available to common shareholders was a p&pwscial charges related primarily to branch codstibn and severance benefits associate
with our profitability improvement plan also addaund a million dollars to the expense structordtie quarter. Our household growth
continued this quarter. Over the past year, wedem @n overall 6% growth in our total householdsctvis an amazing number given the
environment we're in and a real testament to théwbour team members over the past year. Ourdimid growth is also the result of our
successful programs to boost our retail impacteqmbsure in our markets. We are now continuingkftaed these programs into small
business and commercial. As a result of our sttangsehold growth and more recently the increasedt efround building business
households, we saw our core customer funding ghissquarter compared with a year ago by 15%; ouninterest checking grew by an
incredible 26%; and the mix continues to improvetfe overall deposit portfolio.

Over the past year, we've added material invessriamew overhead, mostly associated with smainass and commercial household gro
These investments are just now starting to pawaff higher growth in business checking balancektagher levels of commercial loan
production. If you take a look at some of the miatewe posted on our website, you'll see a coapleew slides that provide a longer view of
the growth in retail checking and business checkimgluced over the past few years. By the waypadgok at that information, you can see
that our success is accelerating. Throughout #ds,your newer investments have been centeredahillling commercial business lending
production, and we have plans to further expandoooduction capability throughout the next yearisTih a significant component of our
revenue build in our plans for 2013.

So to sum it up, we continue to work hard to redeind add to resources needed to drive revenwelyréds the local economy continues to
heal and the environment provides opportunitigsike share from the mega banks, we plan to be thexdig way. Having said that, we also
feel it is critical for us to bring our cost struot under control and we have this quarter launehgbgram to do just that.

But before | go any further, I'm going to turn @l over to Bill who's going to provide a few afiloihal comments about the quarter. Bill.

-2



William R. Hahl: Thanks, Denny, and good morning. As Denny mentipnedposted some slides for this call on our wekeitd I'll be
referring to some of those in my comments. As noz@til, net income for the third quarter totaled lye450,000 compared to $2.6 million in
the third quarter last year. Revenues, excludicgrity gains, grew modestly in the third quartemgared to last year's third quarter as a resu
of improving depositelated fee income, increased mortgage banking éeekan increase in average earning assets bffdetver asset yield
The decrease in net income compared to last yehreido the credit costs in the form of loan loss/ision and lower net interest income as
earning asset yields have declined in respondeet&éd's actions to stimulate economic growth.

As Denny indicated, and in our earnings releaseut®l.1 million of expenses this quarter are egldb organizational changes and branch
consolidations. These branches will close in the gaarter or in January 2013. We'll also have sadditional costs for the branch
consolidations, and we're estimating those to lpecgimately $1 million. Those will be included inet earnings results in the fourth quarter. Ir
the quarter just ended, adjusting for noncore djpey@&xpenses of $1.1 million, pretax pre-provisiocome was $2.5 million compared to $2.6
million in the third quarter 2011. Since the thipdarter last year, 11 new commercial relationshgmagers were added to increase top line
and deposit growth, with eight joining us this yaad three in the most recent quarter. Over tiséifine months, closed commercial loan
production was $70 million compared to $50 millfon the same period in 2011. In addition, the appdopending closing commercial pipel
totals an additional $45.8 million. While linked-aryter loan growth was down, primarily the resulhohperforming loan resolutions and a few
larger loan payoffs, year-over-year loan growth wpdy $15 million on total retained loan produntif $247 million over the last 12 months.
We continue to make progress and are encourag#tehgcreasing loan production. We believe the stments in revenue growth we have
made in our Central and South Florida markets ladlegved us to offset the negative effects of inseghprepayments and low asset yields anc
have provided growth in both deposit-related andtgage banking fees.

Now shifting to look at some slides that we posiadieposits, slides 10 through 13 on our deposittiy, total average deposits are up §
million from a year ago; however, the real storptioues to be the favorable shift in the mix tovsalalver cost accounts, most notably DDA
growth of $85 million year-over-year. Lower cospdsits, including NOW and regular savings, havedased $79 million or 9.4% over the
last 12 months. The growth in lower cost and nd aosounts throughout the last 12 months has edaisi¢o manage down our higher cost
time deposits and help protect the margin.

Now let's look at the margin on slide four. An iraped deposit mix helped us to maintain a stablegman the third quarter compared
second quarter. The current opportunities for thegim are increased loan growth, continued imprcm@nn the deposit mix, and
nonperforming asset resolutions. The margin wilitowe to remain under pressure from market pressuich as lower asset yields and
increased principal repayments from both the loaoktand the investment portfolio.

Turning to slide five, noninterest income, exclugdsecurities gains and losses, increased $973j020. %6 over the third quarter last year.
improvement in noninterest income has resulted foomincreased focused on building both retail emthmercial households and increasing
their average services we provide. Service chasgeteposit accounts increased 8.9% linked-quanigfees from interchange income were uj
15.5% compared to third quarter 2011. We have ooat to be a leader in our markets in providingdegial mortgages for the purchase of
single family homes, which allowed us to double tgage banking revenues year-over-year to $1.2anifior the third quarter 2012.
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Now let's turn to slide eight and a review of exges) Expenses were up $2.5 million in the thirdtgua@ompared to last year. As | mentiot
earlier, about $1.1 million of the increase is tetbto cost saves, which will lower our overheaul rate going forward. Core operating expe!
were down $727,000 on a linked-quarter basis.d eldicated earlier that we made some investmentsii Orlando and South Florida markets
and we have future plans to continue these invegsras we see great opportunities to capture niname $n these deeper markets, which will
increase our revenues and earnings. Thereforeiesaénd wages were up in the quarter comparddrtbquarter 2011 as a result of
investments in additional relationship managersrandgage loan originators that have assisted bsilding our revenues and loan pipeline.
Denny and Russ will discuss this more after my cemison the financial results.

Now switching to slide 14 and a look at our creédihds, we believe that credit cost will continagrend down and that our overall risk pro
has declined significantly over the last 12 monfiss is due both to the decline in nonperformiogns and from a change in loan
concentrations over the last three years, as lamamercial loans have been collected and rephladhdower balance small business
commercial and consumer residential loans. ThisaHawed the allowance for loan losses to declim$23.1 million or 1.92% of loans from
$25.6 million and 2.35% a year ago. We were veeapéd with the efforts of our special asset grauptle direction in which they have taken
all of our credit metrics. For instance, this qaarthis group negotiated the sale of our largeaperforming loan, and it was transferred to
“held-for-sale”. The proceeds are for more thah dagrter's net carrying value, so a $1 milliororery was recorded. In addition, we will
receive a recovery of $2.4 million in the fourthagter from a collateral sale associated with a Emabnperforming loan that was charged-off
in 2009. This is expected to reduce our loan lessigion in the fourth quarter.

With that, that concludes my remarks, and I'll tthva call back to Denny.

Dennis S. Hudson Ill: Thanks, Bill. If you all take a look at the lastawlides in our deck which we posted to our websitieink you'll get a
better feel for the work we've been doing to builat production capacity for both residential loansr the past few years and the work we've
done this past year and plan to do over the nexttgebuild out our commercial and small businasslpction. If you start by just looking at
the residential lending slide on page 16, you evee've added tremendously to our production &aahthe results have been tremendous.
We've built out and we continue to build out ousiceential team, and we do this in response to wleasee as an improved environment acros
the state for existing home sales. As I've sagljlte have been tremendous and overall productiobldd in 2011, well before some of the
impacts of the more recent QE programs, and thas we're on track to post substantial growth oWHrl2 | guess the point I'm trying to make
is that we are seeing that our investments aresthgeoducing results.

Most recently, if you turn to page 17, you canwe&e building and adding to our commercial lendiegm. We're taking this action in part ¢

to the improving outlook for the state, for the eamy in this state, and particularly in some of oatro areas, as well as in response to an
unusual rate environment, which | think providesuith significant opportunity to gain market share.

Finally, on another note, | just want to acknowledgother announcement we made yesterday and dlsatw appointment of Roger Goldman
as our new Lead Director. Roger's energy and éimdéndous experience, both within our industry andide our industry, will be very helpful
to us as we continue to execute our growth platisércoming months.

Now I'd like to open the call for questions anddhe! be happy to answer any questic
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Operator: Thank you. We will now begin the question-and-ansession. If you have a question, please presdtsta one on your touchtone
phone. If you wish to be removed from the que@asel press the pound sign or the hash key. Théreena delay before the first questior
announced. If you're using a speakerphone, youmaay to pick up the handset first before presdiegiumbers. Once again, if you have a
guestion, please press star then one on your tonehphone.

The first question is from Enrique Acedo from Raythdames. Please go ahead.
Enrique Acedo: Hey, good morning, guys.

Dennis S. Hudson Ill: Good morning.

William R. Hahl: Good morning.

Enrique Acedo: You guys have seen some pretty sebig increase in mortgage banking revenue over theagt few quarters. How should
I look at mortgage banking revenue going forward? ¢ 3Q12 a good run rate?

H. Russell Holland IlI: Yes, | think so. This is Russ Holland. We expeditbieve that and actually grow the business fuith& 3.

Enrique Acedo: Okay thanks, and just one follow-upoing back to the expense program you guys just ananced, can you give a little b
of color around which expense categories are going see the overall decline?

Dennis S. Hudson llI: It really was across the board. We looked very hapdo bottom throughout the entire organizatiod e have shifte
our efforts away from problems—not to say that wa'dhave more work to do there, but much lessgfierand very, very organized at this
point and moving in for a landing here over thetn@ar and a half or so. It's important for usdaadjust all of our investments and readjust ou
focus going forward from an expense structure staimd. As a result, you have to look at the entirganization from top to bottom,
everywhere from salaries down to miscellaneous esg® and there's virtually no part of the expstiseture that we have left untouched in
this process. Some of the more notable things dechccupancy and occupancy-related expenses beusm®e of the branch consolidations
that we did, and we also believe some of the saadywages. You will probably see some initial ohexd there, but we are expecting to see
those numbers come back up as the year prograsgegeacontinue to invest in some of the growthatites. So | think overall you just see
the core structure chunk down, but we continuavest for the future.

Enrique Acedo: All right, thanks, guys.

Operator: Once again as a reminder, if you would like to agluestion, please press star then one on youhtoue phone.
And the next question is from David Bishop frorfeBMicolaus. Please go ahee

David Bishop: Hey, good morning, Denny.

Dennis S. Hudson IlI: Morning.

David Bishop: Hey, maybe you can expand on the commercial pipeline terms of the types of deals you are seeing out thethat are
reemerging in the marketplace and the competitiveandscape for the new loans you're seeing out there.

Dennis S. Hudson Ill: Sure. Russ.

H. Russell Holland IlI: It continues to be a lot of refinancing of existiogns from other institutions. At this point, we &till not seeing a
tremendous amount of new business, new expansibasiriesses or acquisitions, that type of finanatgsimply refinancing. We're starting
to see some construction for owner occupied medhcdities, a small amount of that in the metrorkeds. Other than that, it's refinance. The
competition is keen because we're all going aftersame creditworthy borrowers, all the banks inmarkets, and so it does get to be very
competitive over pricing.



David Bishop: Gotcha. Then, Dennyn terms of the revenue enhancements there, any thght of expanding in terms of the non-
depository fee income business on the trust side @maybe other —any enhancement thinking there in tens of (inaudible) the efficiency
ratio?

Dennis S. Hudson IlI: You know, good question. When | talked about logkiop to bottom, we've done the same thing onglienue side,
and what we tried to do is accelerate some of @mgthat we had over the next two years into 2B&8ause we see the opportunity there to &
able to take advantage of that. Some of the eaelyssthat we would continue to see growth in aneesof the areas we've seen growth in more
recently, but we think also including some of tlem+eposit areas, we'll see that emerge. | thiakhappens later in '13 as we further execute
some of our plans that we have, but the initialfofor revenue growth certainly this year and thiearly part of next year are in the areas
are really working well and the market's providargopportunity for growth there.

Also, just a comment on the market: certainly, mbagks are reporting nice improvements in residéfges and the like due to the low rate
environment and the refinance market. We've trefd¢us our efforts on the home purchase comporwérike market and away from
refinance, although we're continuing to do somimagice work on the residential side. We have dbatliecause we think it's a more
sustainable model and we want to see that revesntéae throughout '13 as the refi market beginsirramer down and as we work through all
the refinances probably in the first half of negay.

The other comment I'd make is on the market. Rus®ioned how that we're really seeing competitaond we certainly are, but we're in an
unusual market time here where refinances on therercial side are really beginning to heat up fargbody's balance sheet. So for us, we
think it's important to be out there, be relevéetin those communities capturing those refis bezave're going to need that.

David Bishop: Great. Thank you.

Operator: Once again, if you would like to ask a questioeapk press star then one on your touchtone phone.

We have Johnathan Elmi from Macquarie. Please gmdh

Johnathan Elmi: Hey, good morning, guys. Thanks for taking my gioest

Dennis S. Hudson Ill: Good morning.

William R. Hahl: Good morning.

Johnathan Elmi: So just wondering, obviously nice to see the retarprofitability on an operating basitust curious if you could remind us
again of the timeline for potential DTA recapture,some of the core milestones, et cetera.

Dennis S. Hudson Ill: Well | don't think our position has changed. Wedh#® operating earnings to be higher and thaéseason we're so
focused on improving our bottom line performanc@®3. That's clearly the path to DTA recapturguéss the other big news with respect to
DTA recapture is as we approach the end of 2013nteed to be successful with our bottom line imnyenment in '13 and, at the end of '13, we
move out of a three-year accumulative loss prégiyiticantly, so | think that's a big change inatimstance that reduces the negative evidenc
that caused us to book the reserve. So | donk thin timeline has changed vis-a-vis what we'ventssg/ing the last couple of quarters, which
would be year-end 13 or possibly the first partldf



Johnathan EImi: Okay great. Thanks very much, guys.
Operator: And the next question is from Charles Lott front Eaimily Partners. Please go ahead.

Charles Lott: Hi, Dennis, and Bill. | think the last question jamswered mine.'in just wondering how long, how many years, it woud be
before you think you could get back to something ggroaching a normalized after tax return, let's sayl0% on capital, something of that
nature.

Dennis S. Hudson llI: Right.

Charles Lott: I'm just trying to figurewith the many changes that have taken place over¢hast year or two, | just wonder what your
expectations—reasonable, we're not trying to holdgu to anything—but just what's a reasonable expect@n in terms of your goals?
You may have answered that in that last questlonnbt sure, but thank you.

Dennis S. Hudson Ill: Thank you, Charlie. Great to hear you. | would sa@yhaven't really made any statements in and arexadtly when

we get there in terms of say a target of a doulgi¢ bturn on equity and the like. Our focus hagf to get through the credit issues, but while
we do that, continue to build the franchise in ces® to opportunities we see here that have retjus¢o make investments. We think that all
really starts to come together in 2013. That isgdan. That's our goal. And as we achieve our godlE3, as we get to the end of the year in
'13, | think we begin to post ever better bottone learnings performance and begin to hit someeofittmbers that have the potential for hitting
those numbers that you just said towards the etideofear.

Charles Lott: Okay. How's that hurricane affecting you down tRdrevon't be down there until next week.

Dennis S. Hudson IlI: Yeah, it's very windy and blustery and kind of gamtt, so don't come down until we move this baghaithe
Northeast

Charles Lott: Yeah, okay. Well thank you. Hope all is well.
Dennis S. Hudson IlI: Great.
Operator: Thank you. The next question is from Jefferson &lson from KBW. Please go ahead.

Jefferson Harralson: Thank you. My question is similar to the last olfigrou think about where you are right now from a revenue
standpoint, the things you're doing are seeming tehow up and the things you're doing from an expenssandpoint, what kind of ROA
do you think you can get to with this. If this is he ...With a reasonable revenue stream growth goingfward, is that what you need to
really grow this bank to be able to get a one ROA®Fr is it something that where as credit costs thenadves come out that we're in that
seven or eight basis point ROA, and then maybe ita deal or just growth from there that can get usd one? How do you think about—
not the timing so much as the last question, but gt the path—what needs to happen to get to a norniaéd profitability?

Dennis S. Hudson lll: Yeah, that's a good question, and I'm tempted svanand say “you're right”; but that's a good ¢joes Jefferson. |
would just say that we stopped short of providingdgnce on things, but just to give you some gérkoaights on the path and how we get
there. Number one, the extraordinary credit coateeho go down. The extraordinary costs need toecomt, and we think as we get to the end
of the next year, if not sooner, a big chunk ot tkaretty well behind us and we're now down &t jordinary credit costs for expected future
losses. A big component to that story is - - areesof the comments that Bill made. We've transfalthe entire portfolio. Not only have we
reduced the level of classifieds—classifieds thiarter are down again under around 46%, sometlikadHat, of capital in the reservearnd we
see that coming down further in the next quarteriarthe first quarter based on our final workolatns for some of the 15 largest remaining
credits, which are much smaller than they wereaa ggo and tremendously smaller than they were tears ago. So that has to happen. The
question is: When does that happen? We're tryimgake that happen in 2013. We want it gone and dovmuch lower numbers in '13.
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Number two, the franchise was preserved throughesteseveral years, and for sure in the last @apyears, the franchise began growing
we think a big component of that path as you sagad map to acceptable levels of results for $tadders, needs to be mapped out over the
balance of 2013. We think we get there by buildinghe success we’'ve had with revenue growth ariililvegjin to see modest balance sheet
growth begin to emerge during 2013 as we get thechiise back into a growth mode.

Then the final thing, of course, is the expensecstire and what we've mapped out and talked abdaytis very helpful for us in 2013. | don't
know that we're finished though, and we'll continmidook at the expense structure as we get in132Dwill tell you, if we hit our goals right,
we could see our core expense structure as we ¢jed £nd of '13 go down to the low 3.25/3.3% akés or lower and we begin to get there

| think the story that we would like to be able¢d in '13 is that we've turned the corner fromrafitability standpoint and really are beginning
to build the bottom line. Hopefully we'll be sittjnere at the end of the year in '13 with somelteshat people can say are finally moving
towards the acceptable column from an investmamidgtoint.

Jefferson Harralson: Thanks for that.

Dennis S. Hudson Ill: I've tried very hard to avoid getting specific gauide. We're just not far enough out of the wooddo/be able to do
that.

Jefferson Harralson: That's very helpful just to understand how you khabout it.
Dennis S. Hudson lll: Yes.

Jefferson Harralson: My follow-up is a lot more short-term in naturezd'covered you guys for a long time ghdre's typically a lot of
seasonality between the third to the fourth quarterand the first. While you guys have had what is tyjgally a seasonally weak quarter, |
believe you guys had some nice pickups in differetypes of revenue items. Do you think the seasoriglis a little bit less than it used to
be; or do you think that Q4, from a seasonal standgnt, should still be a pickup from Q3?

Dennis S. Hudson II:You know there's no question about it. We had &,wery strong summer quarter, if you will, and yeuight on target.
We've moved the numbers in a pretty remarkable giagn the typical seasonal weakness that we segtiairter. So, yes, we're planning on...
Bill...

William R. Hahl: Yes. Jefferson, | think that all the growth iniivets that we've been working on since really 2@@&iortgage banking and
the retail deposits, and then more recently ifat@ommercial, all of that masked the regular saakslowdown that we typically would see
our third quarter. We are expecting better resalthe fourth quarter and first quarter in termdoth the size of the balance sheet and, | woul
say, revenue growth.

Dennis S. Hudson Il:And I'll just say, we raised a lot of capital baltking the crisis period. It was very costly foastholders, existing
shareholders at the time, and we didn't do thatdibget through. We did that to position the b&rkgrowth and revenue growth as we get
through this thing and that's what we've been ddingkes some guts to be able to continue toshivethose growth initiatives while your
expenses are going higher and higher related tol#famup work and the problems that we were dealitigand the like. | think the payoff
begins to really emerge in '13 and beyond. Thasetter example of that than the work we're ddiing investments we've made to be in the
residential mortgage market today. We saw that ngrthiree years ago, began gearing up for it, adiaytd's starting to pay off. It took
tremendous investment at a time when others caaé briticized us for making those investments. tBat's what it takes to grow a business
and really get the balance sheet back in shapeesappreciate your thoughts and thanks.
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Jefferson Harralson: Well thank you, guys. | appreciate it.
Operator: The next question is from Mac Hodgson from SunTRobinson. Please go ahead.

Michael Young: Hello, guys. This is actually Michael Young in fidiac. Bill, | was just curious if you could provide a little bt of color
around your accruing TDRs and what those might looKike after yearend with the accounting guidance.

William R. Hahl: Well, you've seen a nice decline in our accruindisand we expect that to continue to come downnétraware of
anything that's happening that's going to change.

Dennis S. Hudson Il:Well | think you're point is that: Are we going $ee a big decline at yearend?
Michael Young: Right.

William R. Hahl: Right.

Dennis S. Hudson Ill: And we're probably not going to see a big jump dapearend.

William R. Hahl: No.

Dennis S. Hudson lll: It's going to be a slower decline as we go outthatls a function of the way they've been structaned our view of the
accounting treatment as we go forward.

And in terms of... Russ, any comments on the compterf CTDRs particularly?
H. Russell Holland IlI: | don't think... No.

Dennis S. Hudson Il: Thanks.

Michael Young: Okay, thank you.

Operator: Thank you. Once again, if you would like to askiagtion, please press star then one on your tonehptione. And at this time, we
have no further questions.

Dennis S. Hudson Ill: Thank you very much for attending, and we look farsivto talking with you again next quarter.

Operator: Thank you, ladies and gentlemen. This concludesytedtconference. Than you for participating. Youymaw disconnect.
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EXHIBIT 99.3
To Form 8K dated October 25, 201

Seacoast Banking Corporation of Florida

Third Quarter 2012
Cautionary Notice Regarding Forward-Looking Statemats

This information contains “forward-looking staten®rwithin the meaning of Section 27A of the Securittes of 1933 and Section 21E of-
Securities Exchange Act of 1934, including, withdimitation, statements about future financial and operatingltgsability to realize
deferred tax assets, cost savings, enhanced resjeseenomic and seasonal conditions in our market$ improvements to reported earn
that may be realized from cost controls and foednation of banks that we have acquired, as weitaements with respect to Seacaast
objectives, expectations and intentions and otteements that are not historical facts. Actualltesmay differ from those set forth in
forward-looking statements .

Forwardiooking statements include statements with respectur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown riskscentainties and other factors, which may be beymundcontrol, and which may cause
actual results, performance or achievements ofdesato be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.

” o, LTS ” o«

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,

“indicate,” “would,” “believe,” “contemplate,” “exect,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to tyanf factors, including, witho
limitation: the effects of future economic and nmetrkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changex@ounting policies, rules and practices; thesrizkchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andriegt sensitive assets and liabilities; intt
rate risks, sensitivities and the shape of thedyielrve; the effects of competition from other coencial banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market aesnd elsewhere, including institutions operatiegionally, nationally and internationa
together with such competitors offering banking dutts and services by mail, telephone, computer thadinternet; and the failure
assumptions underlying the establishment of resefiarepossible loan losses. The risks of mergetsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdsitst@grating operationghe risks that the businesses will not be integrateccessfully or th
such integration may be more difficult, tireensuming or costly than expected; the potentiliriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etgubcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleaftgm expectations; the risks of custo
and employee loss and business disruption, inajydmithout limitation, as the result of difficulsein maintaining relationships w
employees; increased competitive pressures anditatbns of customers by competitors; as well tas difficulties and risks inherent w
entering new markets.

assume,” “should,” “support”

All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary &, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K@er the year ended December 31, 2010 u
“Special Cautionary Notice Regarding Forward-LogkBtatements” and “Risk Factorglhd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissieeiuding through the SE€’Interne
website ahttp://www.sec.gov




Highlights

Stable 3Q net interest marg

Residential mortgage production was strong suppptibth loan and noninterest income gro
Noninterest income in the third quarter continugéhtrease, up 20.7% compared to prior
Core operating expenses managed Ic

Organic growth in households continued to incegss quarter resulting in 2,604 new householati@hships up 256 or 11%
compared to third quarter 20

Noninterest bearing demand deposit organic groveth $84.9 million or 26% year over ye
Other real estate owned declined by 63% year osar
Nonperforming assets declined $2.4 million to $58iBion during the quarte

Solid capital position with estimated tangiblerooon equity (TCE) ratio of 7.6% when DTA valuatiaifowance of $45.2
million is recaptured

Distinctive value proposition has continued to gitbw franchise and improve long term profitabityd shareholder valt



Net Interest Margin

1

4.00%
3.44% 3.42%

3.33%
3A7%

3.47%
3.00%
2.00%
1.00%
0.00% - - - r - Y

@ -2011 4G -2011  1Q -2012 2@ -2012 9G4 - 2012

1

Opportunities:

e Loan growth

* Reduction of deposit cos

* Nonperforming asset resolutis
Threats:

e Market pressure



Noninterest Income (excluding securities gains)

Growth in deposit accounts and mortgage bankingsea improved fee growth

$ in thousand: Q-3-201z Q-2-201:2 Q-1-2017 Q-4-2011 Q-3-2011
Total Noninterest Income (excluding securitie!
gains) $ 567¢ $ 521¢  $ 4937 $ 4,88 $ 4,70¢
Highlights include:
Service Charge $ 1,62 $ 1,487 % 1,461 % 1,59¢ $ 1,67¢
Trust Income 55C 564 57: 53C 541
Mortgage Bankin( 1,15¢ 902 623 68( 55€
Brokerage 247 29¢ 234 25¢ 321
Marine 27¢ 244 33C 33< 22¢

Interchange Incom 1,11¢ 1,15¢ 1,071 952 96¢



Mortgage Banking Gains

Our focus on building production capacity is payiff

Building Fee Bazed Revenues
1,200,000 $1155,008
51,000,000
50.8% CAGR
$300,000
S654,000
S600,000 -
$400,000 - $337,000
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Interchange Income

Our focus on building franchise households is pgyff

Building Fee Bazed Revenues

1,700,000
1,119,000

1,100,000

$1,000,000

18.4% CAGR

£900,000

S200,000

700,000

600,000 -

500,000 -
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Noninterest Expense

Core Operating Expense managed lower

(Dollars in thousands Q-3-201Z Q-2-2012 Q-1-2012 Q-4-2011 Q-3-2011
Noninterest Expense
Salary and wage 7,44 $ 7,43 $ 7,05t 7,301 6,90z
Employee benefit 1,92¢ 1,91¢ 2,01( 1,445 1,391
Outsourced data processing c¢ 1,92: 1,83¢ 1,721 1,67 1,68¢
Telephone/data line 29¢ 297 28¢ 28t 28¢€
Occupancy Expens 1,87¢ 1,94: 1,882 1,79¢ 1,96
Furniture and equipment exper 55€ 607 49t 52t 55E
Marketing expens 78t 677 92¢ 947 551
Legal and professional fe 1,122 1,637 1,77¢ 1,29¢ 1,49¢
FDIC assessmen 69< 707 70€ 67¢ 687
Amortization of intangible: 19¢€ 19¢€ 201 212 211
Other 2,01¢ 2,31 2,16: 2,26¢ 1,947
Total Core Operating Expen 18,83¢ 19,56: 19,22 18,43: 17,67¢
Severance and organizational char 83¢ 0 0 0 0
Branch consolidatio 232 0 0 0 0
Recovery of prior legal fee (500 0 0 0 0
Net loss on ORE( 561 79C 1,95¢ 1,25¢ 90€
Asset dispositions expen 364 36€ 527 27¢ 47¢
Total 20,33: $ 20,72: $ 21,71( 19,96( 19,06
Core operating expense to average a: 3.5% 3.6 3.62% 3.54% 3.4%%



Positive Household Growth
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Core Ending Deposit Growth

Favorable core growth rat

Demand deposits (noninterest beari
Savings deposits
Total Demand and Savings

Other time certificate
Brokered time certificate
Time certificates of $100,000 or more

Total Time Deposits

Total Deposits

($ in thousands

Year
3Q-2012 40Q-2011 3Q-2011 Over Year

$ 409,14! $ 328,35t $ 324,25t 26.2%
926,96( 922,36 847,51! 9.4%

$ 1,336,10! $ 1,250,71 $ 1,171,77. 14.(%
192,29 244,88t 257,48t -25.2%

8,42¢ 4 55¢ 5,252 60.5%

142,63! 218,58( 226,76! -37.1%

$ 343,36: $ 468,02+ $ 489,50 -29.9%
$ 1,679,46! $ 1,718,74. $ 1,661,27. 1.1%



Core Ending Deposit Growth

Favorable Mix Shif

Demand deposits (noninterest beari
Savings deposits
Total Demand and Savings

Other time certificate
Brokered time certificate
Time certificates of $100,000 or more

Total Time Deposits

3Q-2012 4Q-2011 3Q-2011
Mix Mix Mix

24.2% 19.1% 19.5%
55.2% 53.7% 51.(%
79.6% 72.€% 70.5%
11.4% 14.2% 15.5%
0.5% 0.2% 0.3%
8.5% 121.% 13.7%
20.4% 27.2% 29.5%



Demand Deposits — Personal

Building the Balance Sheet

175,000,000

$156,209,000

17.0% CAGR
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Demand Deposits — Business

Building the Balance Sheet

525,000,000 S20, 22500

S200,000,000

15.6% CAGR

S175,000,000

5150,000,000

512%,000,000
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Credit Analysis

Net charg-offs
Net charg-offs to average loar

Loan loss provisiol
Allowance to loans at end of peri
Coverage rati— NPLs

(% in thousands

3Q-201Z 20Q-201z 1Q-2012 40Q-2011 3Q-2011
2,41¢ 6,27¢ $ 3,41¢ $ 3,26¢ $ 2,83(
0.7<% 2.05% 1.1% 1.07% 0.94%
90C 6,45¢ $ 2,30¢ $ 432 -
1.92% 2.02% 2.01% 2.12% 2.35%
52.01% 50.81% 58.62% 89.62% 87.0%



Capital Ratios

Tier 1 Capital Ratic

Total Risk Based Capital Rat

YTD Average Equity to YTD Average Asse
Tangible Equity to Tangible Asse

Tangible Common Equity to Tangible Ass
Tangible Common Equity to Risk Weighted Ass

30Q-2012 2Q-2012 1Q-2012 4Q-2011
Estimate Actual Actual Actual
17.41% 17.1% 17.3¢% 17.51%
18.61% 18.4"% 18.62% 18.7%
7.84% 7.87% 7.85% 8.01%
7.9€% 7.7¢% 7.7%% 7.8€%
5.65% 5.4%% 5.5¢% 5.65%
9.65% 9.52% 9.9(% 9.81%



CENTRAL FLORIDA

* 2010 — 4 Mew Hires

* 2011 - 3 New Hires

* 2012 (YTD) =0 MNew Hires

* 2013 — 5 Mew Hires Planned

TREASURE COAST! BIG LAKE

* 2010 — 1 New Hire
* 2011 — 2 New Hire

« 2012 (¥TD) — 1 Mew Hires

* 2013 — 3 Mew Hires Planned

PALM BEACH

= 2010 - 1 New Hire

= 2011 — 1 New Hires

= 2012 (¥TD) — 0 New Hires

CENTRAL FLORIDA
RETAINED LOAN PRODUCTION
* 2010 - 5.5 Milion

* 2011 - 526.9 Milion

* 2012 (¥TD) - $43.6 Million

TREASURE COAST! BIG LAKE
RETAINED LOAN PRODUCTION

* 2010 - $32.7 Million

* 2011 - 564 7 Millon

=3 * 2012 (YTD) - 340.1 Million

PALM BEACH
RETARNED LOAN PRODUCTION
= 2010 - $13.8

-

= 2012 (@4]) — 1 Hew Hire Planned
= 2013 - 5 New Hires Planned

FORT LAUDERDALE
* 2013 = 1 Mew Hire Planned

Residential Lending
Investmentis in Revenue Growth

= 0
= 2012 (¥TD) - $13.0 Million

FORT LAUDERDALE
Coming 2013

14







CENTRAL FLORIDA " . ! \

* 301 — 3 Hew Hires i T I, % ::

* 2012 {04) ~ 4 New Hires Planned i | — *¥TD Closed Loans = 27.0MM

+ 2013 — B Mew Hires Planned — | | i = Approved Pending Closing = 512 2MM

TREASURE COAST/ BIG LAKE " O WY [REASURE COAST/ BIG LAKE
to 20112 — & Existing Lendars = k *¥TD Cloged = S20.5MM

0 1 Hew Hire o { R N - Approved Pending Clozing = 527 SMM
3— Mo New Hires Planned A . :

PALM BEACH
= Prior 2 — 2 Existing Lenders
=212 Y = 2 New Hires

1 Mew Hire Planned

PALM BEACH
*YTD Closed Loans = 312.1MM
= Approved Pending

Clasing = 6. 1MM

FORT LAUDERDALE
— Coming 2013

FORT LAUDERDALE
« 2012 1 Mew Hire

[04) — 2 Mew Hires Planned s i
* 2013 _ 2 Mew Hires Planned b

Commercial Lending L L

- -y._a,wpem Closing — Loan i
Investments in Revenue Growth " Underwriting ApprowallClosing process
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