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Item 2.02 Results of Operations and Financial Contlon.

On January 26, 2011, the Seacoast Banking CorparafiFlorida ("Seacoast" or the "Company") annaushits financial results for the fourth quarter aedr
ended December 31, 2010.

A copy of the press release announcing Seacoastits for the fourth quarter and year ended Deeer@b, 2010 is attached hereto as Exhibit 99.1 and
incorporated herein by reference.

Item 7.01 Regulation FD Disclosure.

On January 27, 2011, Seacoast held an investoei@ntfe call to discuss its financial results ferfiburth quarter and year ended December 31, 201@nscript
of this conference call is attached hereto as EixBth2 and incorporated herein by reference. Algached as Exhibit 99.3 are charts (availableherCtompany’s
website at www.seacoastbanking.net) containingmétion used in the conference call and incorpdratzein by reference. All information includectie

transcript and the charts is presented as of DeeeBth 2010, and the Company does not assume diggtidn to correct or update said informationtie future.

The information in Items 2.02 and 7.01, as welEakibits 99.1, 99.2 and 99.3, is being furnished simall not be deemed "filed" for purposes of Secfi8 of the
Securities Exchange Act of 1934, nor shall it berded incorporated by reference in any filing urtlerSecurities Act of 1933.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit
No. Descriptior

99.1 Press Release dated January 26, 2011 witeatetspSeacoast Banking Corporation of Floridaiaficial results for the fourth quarter and yearend
December 31, 2010

99.2 Transcript of Seacoast's investor conferemtieheld on January 27, 2011 to discuss the Comipdimancial results for the fourth quarter andyeaded
December 31, 2010

99.3 Data on website containing information usethexconference call held on January 27, 2011

Exhibits 99.1, 99.2 and 99.3 referenced hereinasoriforward-looking statements” within the meanioigSection 27A of the Securities Act of 1933 artt®n
21E of the Securities Exchange Act of 1934, inalgdiwithout limitation, statements about futureaficial and operating results, ability to realizefedred tax
assets, cost savings, enhanced revenues, econadnseasonal conditions in our markets, and imprevesto reported earnings that may be realized frosth
controls and for integration of banks that we havquired, as well as statements with respect todaséls objectives, expectations and intentionscher
statements that are not historical facts. Actusiliits may differ from those set forth in the forddooking statements.

Forward-looking statements include statements weisipect to our beliefs, plans, objectives, goalseetations, anticipations, estimates and intestiand involve
known and unknown risks, uncertainties and othetiofa, which may be beyond our control, and whi@dy mause the actual results, performance or aahients
of Seacoast to be materially different from futtesults, performance or achievements expressedpied by such forward-looking statements. You stiawot
expect us to update any forward-looking statements.

" ”w ” o« "” o noow

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “@ipate,” “assume,” “should,” “support”, “indicate,
“would,” “believe,” “contemplate,” “expect,” “estiate,” “continue,” “further”, “point to,” “project,™could,” “intend” or other similar words and expressions of
future. These forward-looking statements may natladized due to a variety of factors, includingthout limitation: the effects of future economicdamarket
conditions, including seasonality; governmental etary and fiscal policies, as well as legislatias, and regulatory changes; changes in accounthiges, rules
and practices; the risks of changes in interessrah the level and composition of deposits, lanahd, liquidity and the values of loan collatesakurities, and
interest sensitive assets and liabilities; interat risks, sensitivities and the shape of thilydarve; the effects of competition from other goercial banks,
thrifts, mortgage banking firms, consumer finanompanies, credit unions, securities brokerage fifmsirance companies, money market and other rnfutods
and other financial institutions operating in owarket areas and elsewhere, including institutigrerating regionally, nationally and internationaliggether with
such competitors offering banking products andises/by mail, telephone, computer and the Intetaned; the failure of assumptions underlying thetdisfament
of reserves for possible loan losses. The riska@fgers and acquisitions, include, without limitatiunexpected transaction costs, including thésanfsintegratin
operations; the risks that the businesses wilbeantegrated successfully or that such integratiay be more difficult, time-consuming or costlathexpected;
the potential failure to fully or timely realize gacted revenues and revenue synergies, includitfgeagsult of revenues following the merger béavger than
expected; the risk of deposit and customer atirjtamy changes in deposit mix; unexpected operatimbother costs, which may differ or change from
expectations; the risks of customer and employs® dmd business disruption, including, withouttiation, as the result of difficulties in maintaigirelationships
with employees; increased competitive pressuressalicitations of customers by competitors; as waslthe difficulties and risks inherent with emgrnew
markets.

"



All written or oral forward-looking statements dttrtable to us are expressly qualified in theiirety by this cautionary notice, including, withdumitation, those
risks and uncertainties described in our annuantem Form 10-K for the year ended December 3092hd in our quarterly report on Form 10-Q for pleeiod
ending September 30, 2010 under “Special CautioNatice Regarding Forward-Looking Statements” aRiék Factors”, and otherwise in our SEC reports and

filings. Such reports are available upon requeshfthe Company, or from the Securities and Exch@wamission, including through the SEC’s Internebgite
at http://www.sec.gov.
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Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisd#port to be signed on its behalf by the undewesil hereunt

duly authorized.

Seacoast Banking Corporation of Flor

January 31, 201 By: /s/ William R. Hah

Name: William R. Har
Title: Executive Vice President & Chief FinanciatfiCer
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EXHIBIT 99.1
To Form 8-K dated January 26, 201

NEWS RELEASE
SEACOAST BANKING CORPORATION OF FLORIDA

Dennis S. Hudson, |

Chairman and Chief Executive Offit
Seacoast Banking Corporation of Flo
(772) 288608t

William R. Hah
Executive Vice President
Chief Financial Office
(772) 221282~

SEACOAST REPORTS SIGNIFICANT IMPROVEMENTS FOR
FOURTH QUARTER AND YEAR

¢ Revenue growth improved 6.3 percent (annualized,nked-quarter) through low cost deposit growth initiatives and
improved fee income through an expanding customerase

o Capital remains at record levels with estimated tadl risk-based capital ratio at yea-end of 17.8 percent, up fron
15.2 percent a year ago

o Credit risk continues to decline with nonperformingloans falling 30.2 percent for the year and othereal estate ownec
declining 20.7 percent from the third quarter

STUART, FL., January 26, 2011 — Seacoast Bankimp@ation of Florida (NASDAQ-NMS: SBCF) today repent a
significantly reduced net loss for the fourth qeadf 2010 totaling $10.2 million, compared to #38illion for the fourth quarter of
2009. In addition, the net loss was lower for thary2010 totaling $33.2 million, compared to $144illion for 2009. For the year
2009, the net loss was impacted by a $49.8 mitlioodwill impairment, as well as, much higher prawigng for loan losses. The net
loss that is available to Common shareholdershiefourth quarter and the year 2010 totaled, resde, $11.1 million or $0.12
diluted earnings per share (DEPS), and $37.0 mitho$0.48 DEPS. These figures compare to a 10$6.G8 DEPS and $4.74 DEPS a
year ago for the same periods, respectively.

“The new strategies we implemented in 2010 areiggittaction and driving improved results; the newe generation of our core
business and continued strength of the balanceé ahegery positive,” said Dennis S. Hudson, llhaman and Chief Executive
Officer of Seacoast Banking Corporation of Floritl&hile the decrease in nonperforming assets aeditccosts are certainly welcome,
we are even more encouraged by the improvementriomerating results, driven by several of our bess lines.” Mr. Hudson also
noted an improving net interest margin, a resulbofeasing loan production and continued favoraelgosit trends which, together
with lower credit costs, are expected to lead tdigability in 2011.

During 2010 we achieved a number of important dhjes:

« Completed and began implementation of a Boandedrstrategic plan that features strong organiwtiroattractive
profitability, and a low risk posture intended tthance future shareholder vali

 Strengthened our capital position following ourceasful capital raise with gross proceeds of apprately $50 million;

» Completed a planned reduction in the size ofresidential construction and land development joantfolio which now
totals $14 million, or 1.1 percent of loans outsliag at December 31, 2010; a

» Aggressive liquidation plan, which commenced ®2, has now reduced our loan exposure well besgulatory targets for
institutions with concentrations in commercial resfate loans and construction and developmens|

Seacoast strengthened its capital ratios with dingpdetion of a successful public common stock affgwith gross proceeds
totaling $50 million in April 2010. The estimateatal risk-based capital ratio at yeamd increased to 17.8 percent, up from 15.2 pe
a year ago. The estimated tangible common equity ircreased to 5.81 percent at year-end 2010 #at@ percent for year-end 2009.

As predicted, Seacoast’s focused plan to addressldimping housing market in Florida — which ther@any implemented well
ahead of the industry as a wh— has positioned the Bank to be among the firsténstiate to emerge from the ma’s negative



effects. As a result of loan sales and other agyrediquidation efforts, aggregate commercial esthte exposure (construction
loans and commercial real estate mortgages) haseewreduced to 218 percent of total risk-baspdatawhich is well below the
regulatory threshold of 300 percent for instituiomth commercial real estate loan concentrations.

As the plan to strengthen the balance sheet andteeghgregate credit risk started to produce esplbn implementation, the
board and executive management began to proactiesiglop a five year strategic plan, which was detepl in the first half of 2010.
The Company implemented various components of ldre throughout the year designed to increase piulfity and ultimately position
Seacoast as a top-tier community bank as measyrkeavirisk, strong organic growth and increasedshalder value.

Revenue achievements for the year and fourth qu2BtE0 include:

» Total revenues (excluding securities gains, imeteased $342,000 linked-quarter to $21.6 millmmjncrease of 6.3 percent
annualized

* Net interest margin of 3.42 percent, up 5 basiatgdiom the fourth quarter 2009 and 7 basis pdiigker than the thir
quarter of 2010

 Service charges on deposit accounts increased2eéceént linke-quarter annualizec

» Debit card income for the year totaled $3.2 williup $550,000 or 21.0 percent compared to thue pear’s results,
reflecting the growth in new deposit accoul

» Mortgage banking revenues grew as a result aiieokd capacity and focused growth initiatives, ianceased year-over-
year by $158,000 or 37.4 percent for the fourthrigug

» Seacoast was the largest producer of residentigage purchase loans in its largest market, teadure Coast, for 201
» Noninterest bearing checking balances totaled A&rZent of deposits at y-end compared with 15.1 percent the prior y

» Core deposits (total deposits, excluding time digpawer $100,000 and brokered deposits) comp#dsg Bercent of deposi
versus 80.5 percent a year ago;

» Average cost of deposits totaled 0.76 percentind® basis points from the third quarter of 2010 88 basis points lower
compared to the prior yee

Revenue growth improved throughout 2010 as a re$tiite Company'’s retail and small business dempsiwth initiatives, and
improvements in loan production. The impact of éhiggtiatives on fee based revenue was evidentutirout the year as noted in the
table below.

During the fourth quarter of 2010, the Company cletegl the sale of its merchant service businessesatded a $600,000 gain
on the sale. Seacoast will now continue to protidse services to its customers on an outsourcgsl. dis sale reduced total reven
for the year and quarter by approximately $200,@0@, also reduced outsourced data processing eepbpsearly the same amount
due to the thin margin earned on this business.

(dollars in thousands Q-4 201( Q-3 201( Q-2 201( Q-1 201(
Noninterest Income:
Service charges on deposit accot $ 1,59( $ 1,511 $ 1,45 $ 1,37-
Trust income 51C 50C 491 47¢€
Mortgage banking fee 58C 654 464 421
Brokerage commissions and fe 32t 30¢€ 257 28¢€
Marine finance fee 35k 33C 31C 33¢
Debit card incom 814 81C 82z 717
Other deposit based EFT fe 75 71 82 93
Other 32C 297 31C 391
Total $ 4,56¢ $ 4,47¢ $ 4,18¢ $ 4,09t
Merchant incomt $ 114 $ 32z $ 41% $ 46&
Other— gain on sale of merchant busin 60C 0 0 0
Total $ 5,28 $ 4,807 $ 4,607 $  4,56(

Revenue earned from service charges on deposisthamanagement services, debit card interchamgenerine finance fees all
improved linked quarter as a result of seasonatfitsrand increased households. For the yearethd bank added 7,495 new core
deposit households, up 1,125 or 17.7 percent fro@®2Retail household growth for the entire year ingproved as a result of the
Compan’s retail deposit program and, more recently, expdrafforts to attract new commercial deposit actudew househol



acquisition was particularly strong for the fougiharter; new personal retail checking relationshipsned during the quarter rose
42.1 percent from the same quarter of 2009 and d&&nt from the third quarter of 2010. Likewisew commercial business
checking deposit relationships increased by 71r6gmt compared with the same quarter one yearAlgng with the new relationshig
our programs have improved market share, increasexhge services per household and decreased eusdtintion.

Nonperforming loans declined by $29.6 million, &3 percent during the year and totaled 5.50 péafdpans outstanding at
year-end. Nonperforming loans, which peaked at $1LB4dllion in the third quarter of 2009, have catently declined to $68.3 million
at yearend 2010, a level last achieved in the first quast008. The improvement is the result of aggueskquidation activities and
significant slowing of new problem loan inflows ¢hg 2010. Early stage delinquencies (accruing I&hs 89 days past due) remain
nominal at 0.41 percent of loans outstanding. Tlsvance for loan losses remains strong at 3.04quey the same as the prior quarter
and compared to 3.23 percent at year-end 2009r @thkestate owned (“OREQ”) balances declined @y #illion or 20.7 percent
from the third quarter as the result of sales &weef loans foreclosed.

Accruing loans declined by approximately $127.3ioml, or 9.8 percent to $1.172 billion for the yedrich negatively impacted
net interest income, but were down only 1.80 pdrcempared to the third quarter 2010. This is #@ad consecutive quarter of
modest negative loan growth as a result of impmpl@an production, a slowing of loans moving to accrual status and our tactical
focus on growing market share in lower risk custosggments. Should recent trends continue, we éxpsee improvements in net
interest income in the year ahead.

Core operating expenses (total noninterest expdesgdosses on other real estate owned and ather disposition expenses)
were reduced throughout the year as noted in tile beelow. Noninterest expenses for the quartatedt$27.8 million and increased
$7.0 million from the prior year’s fourth quartentirely due to higher expenses for OREO and atheet dispositions which totaled
$9.9 million in the fourth quarter 2010 compare&23 million the prior year. Noninterest expernfe2010 totaled $90.7 million
compared to $81.9 million (excluding goodwill impaent) a year ago, an increase of $8.8 millionpgWhich was attributable to
higher legal and professional fees (including necurring consulting fees totaling approximately3saiillion for development and
implementation assistance related to our straggit and enterprise risk management projects) @ighexpense for OREO and other
asset dispositions which totaled $15.8 milliontfog year 2010, compared to $6.3 million in 200%eCaperating expense was $17.9
million in the fourth quarter, down $859,000 or%.6rom the third quarter.

Core operating expense trends are presented tatkiteebelow:

(dollars in thousands Q-4 201( Q-3 20L( Q-2 201( Q-1 20L(
Noninterest Expense
Salaries and wagt $ 6,53¢ $ 6,631 $ 6,77¢ $ 6,46:
Employee benefit 1,15¢ 1,367 1,41¢ 1,77¢
Outsourced data processing cc 1,59: 1,772 1,852 1,87¢
Telephone / data line 321 38: 40z 39¢
Occupancy expens 1,69¢ 1,92¢ 1,911 1,94z
Furniture and equipment exper 60¢ 59t 58E 60¢
Marketing expens 764 577 91: 65€
Legal and professional fe 1,782 2,491 1,60z 2,101
FDIC assessmen 947 96¢€ 1,03¢ 1,00¢
Amortization of intangible 212 212 24¢ 31t
Goodwill impairmeni 0 0 0 0
Other 2,33( 1,88¢ 2,06( 2,157
Total Core Operating Expen $ 17,94¢ $ 18,80¢ $ 18,80¢ $ 19,29
Net loss on ORE( $ 8,76: $ 84¢ $ 41¢ $ 4,07:
Asset dispositions expen 1,122 587 0 0
Total $ 27,83¢ $ 20,24 $ 19,22( $ 23,36¢

The Company expects to implement further cost gawirasures during 2011 that result from an ens&pride review of
operating efficiencies commencing in the first dear

The net interest margin increased by 7 basis ptin®s42 percent in the fourth quarter 2010 comgpéwehe third quarter of 2010
primarily a result of lower nonperforming assetd &wer costs for interest bearing liabilities. Tiet interest margin continues to be
negatively impacted by higher levels of overnightidity and short-term investments. Interest begadeposit costs decreased 9 basis
points to 0.92 percent during the fourth quartek@®@nd total interest bearing liabilities decrelasem 1.09 percent for the third qual
to 1.01 percent in the fourth quarter. The mix@pdsits continues to improve, which strengthensétenterest margin, and is a result
of our tactical activities designed to attract,lmard and retain new household relationships.

The Company will host a conference call on Thursdapuary 27, 2011 at 9:00 a.m. (Eastern Time)skuds its earnings results
and business trends. Investors may call in (telfiby dialing (888) 512464 (access code: 5785075; leader: Dennis S. HudSbart:
will be used during the conference call and mapdeessed at Seacoast’s website at www.seacoasthardiby selecting
“Presentatior” under the headin*Investor Service’. A replay of the conference call will be availabkginning the afternoon «




January 27 by dialing (877) 213-9653 (domestidngithe passcode 5785075.

Alternatively, individuals may listen to the liveslycast of the presentation by visiting the Compamebsite at
www.seacoastbanking.neThe link to the live audio webcast is locatedhie subsection “Presentations” under the headimgedtor
Services”. Beginning the afternoon of January 2,12 an archived version of the webcast can besaederom this same subsection of
the website. This webcast will be archived andlabte for one year.

Seacoast, with approximately $2.0 billion in assistene of the largest independent commercial ingnérganizations in Florida.
Seacoast has 39 offices in South and Central @il is headquartered on Florida’s Treasure Cehgth is one of the wealthiest
areas in the nation.

Cautionary Notice Regarding Forward-Looking Statemats

This press release contains “forward-looking statets’ within the meaning of Section 27A of the Sé@ms Act of 1933 and

Section 21E of the Securities Exchange Act of 1982luding, without limitation, statements aboutuite financial and operating
results, ability to realized deferred tax asseaist savings, enhanced revenues, economic and séasoiitions in our markets, and
improvements to reported earnings that may bezeglirom cost controls and for integration of bathiet we have acquired, as well as
statements with respect to Seacoast’s objectiv@gotations and intentions and other statementsatbanot historical facts. Actual
results may differ from those set forth in the fardrlooking statements.

Forward-looking statements include statements weiipect to our beliefs, plans, objectives, goadgeetations, anticipations, estimates
and intentions, and involve known and unknown risk&ertainties and other factors, which may beohdyour control, and which may
cause the actual results, performance or achievsméSeacoast to be materially different from fattesults, performance or
achievements expressed or implied by such forwao#ihg statements. You should not expect us to tepalay forward-looking
statements.

” [LINT ” o

You can identify these forward-looking statemehtetigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,”
“support”, “indicate,” “would,” “believe,” “contemiate,” “expect,” “estimate,” “continue,” “further™point to,” “project,” “could,”
“intend” or other similar words and expressionsha future. These forward-looking statements maybeaealized due to a variety of
factors, including, without limitation: the effea$ future economic and market conditions, inclgdeeasonality; economic impacts of
value declines for collateral that secures ourdpgovernmental monetary and fiscal policies, dtagdegislative, tax and regulatory
changes; changes in accounting policies, rulegpeextices; the risks of changes in interest ratethe level and composition of
deposits, loan demand, liquidity and the valuel®ai collateral, securities, and interest sensdisgets and liabilities; interest rate risks,
sensitivities and the shape of the yield curve gffiects of competition from other commercial bartksifts, mortgage banking firms,
consumer finance companies, credit unions, seesiitiokerage firms, insurance companies, moneyehard other mutual funds and
other financial institutions operating in our markesas and elsewhere, including institutions dpegaegionally, nationally and
internationally, together with such competitorseoifig banking products and services by mail, tedeyeh computer and the Internet; and
the failure of assumptions underlying the estabtisht of reserves for possible loan losses. The n§knergers and acquisitions,
include, without limitation: unexpected transactawsts, including the costs of integrating operegjdhe risks that the businesses will
not be integrated successfully or that such integranay be more difficult, timeonsuming or costly than expected; the potentilirk

to fully or timely realize expected revenues angereie synergies, including as the result of revefoiéowing the merger being lower
than expected; the risk of deposit and customatiattt; any changes in deposit mix; unexpected aiyeg and other costs, which may
differ or change from expectations; the risks atomer and employee loss and business disruptioluding, without limitation, as the
result of difficulties in maintaining relationshipsth employees; increased competitive pressurdssaticitations of customers by
competitors; as well as the difficulties and rigkserent with entering new markets.

” o, ” ow ” ow ” ow ” o ” u ” ”

All written or oral forward-looking statements #itrtable to us are expressly qualified in theiirety by this cautionary notice,
including, without limitation, those risks and unteénties described in our annual report on ForaKI0r the year ended December 31,
2009 under “Special Cautionary Notice Regardingueod-Looking Statements” and “Risk Factors”, angeotvise in our SEC reports
and filings. Such reports are available upon regfnes the Company, or from the Securities and Exgfe Commission, including
through the SEC’s Internet websitehdtp://www.sec.gov

FINANCIAL HIGHLIGHTS _ (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

Three Months Ende Twelve Months Ende
(Dollars in thousands December 31 December 31
except per share dati 2010 2009 20102009
Summary of Earnings
Net loss $(10,20%) $(38,149 $(33,207) $(146,68¢)
Net loss available to common shareholc (11,149 (39,08¢) (36,957 (150,439
Net interest income (I 16,37¢ 17,51¢ 66,48t 73,84

Performance Ratios
Return on average ass-GAAP basis (2),(3 (2.00)% (6.91)% (2.60% (6.58%



Return on average tangible assets (2),(3 (1.99 (6.89) (1.57) (4.37)
Return on average shareholders’ equBpAP

basis (2),(3 (23.3)) (84.57) (19.30 (73.79
Net interest margin (1),(< 3.4z 3.37 3.37 3.5
Per Share Data
Net loss dilute-GAAP basis $ (0.12) $ (0.79) $ (0.49 $ (479
Net loss bas-GAAP basis (0.12) (0.79) (0.4¢) (4.79
Cash dividends declart 0.0C 0.0C 0.0C 0.01

a

~

Calculated on a fully taxable equivalent basis gisimortized cost.
(2) These ratios are stated on an annualized basisaaadot necessarily indicative of future perio

(3) The calculations of ROA and ROE do not includentiagk-to-market unrealized gains (losses) becauseitiiealized gains (losses) are not included in net
income (loss)

(4) The Company believes that return on average asset®quity excluding the impacts of noncash anatitim expense on intangible assets is a better
measurement of the Comp’s trend in earnings growtl

(5) The Company defines tangible common equity assbtieholders equity less preferred stock and igitale assets

(6) The ratio of tangible common equity to tangiblestsss a no-GAAP ratio used by the investment community to areaspital adequacy

FINANCIAL HIGHLIGHTS (unaudited) (cord)
SEACOAST BANKIN! CORPORATION OIFLORIDA AND SUBSIDIARIE
(Dollars in thousands December 31 Increase
except per share dati 2010 2009 (Decrease
Credit Analysis
Net charg-offs yea-to-date $ 39,12¢ $ 108,96: (64.1) %
Net charg-offs to average loar 2.95% 6.8€% (57.0)
Loan loss provision ye-to-date $ 31,68( $ 124,76 (74.€)
Allowance to loans at end of peri 3.04% 3.2% (5.9)
Nonperforming loan $ 68,28¢ $ 97,87¢ (30.2)
Other real estate own:e 25,69: 25,38¢ 1.2
Total nonperforming asse $ 93,98 $ 123,26: (23.9)
Restructured loans (accruin $ 66,35( $ 57,43 15.F
Nonperforming assets to loans and of

real estate owned at end of per 7.42% 8.6€% (14.9)
Nonperforming assets to total ass< 4.6€ 5.7 (18.7)
Selected Financial Date
Total asset $2,016,38 $2,151,31! (6.9
Securities— available for sale (at fair valu 435,14( 393,64 10.5
Securities — held for investment (at

amortized cost 26,86: 17,08" 57.2
Net loans 1,202,86. 1,352,31. (11.7)
Deposits 1,637,22 1,779,43 (8.0
Total shareholde’ equity 166,29¢ 151,93! 9.5
Common shareholde’ equity 120,05: 106,93t 12.2
Book value per share comm 1.2¢ 1.82 (29.9)
Tangible book value per she 1.7t 2.51 (30.5)
Tangible common book value per share 1.2t 1.7t (28.5)
Average shareholders’ equity to average

assett 8.27% 89z % (7.9
Tangible common equity to tangible assets

(5),(6) 5.81 4.7¢ 21.2
Average Balances (Yee-to-Date)
Total asset $2,080,57! $2,228,41: (6.€)
Less: intangible asse 3,58( 29,44¢ (87.8)
Total average tangible ass $2,076,99! $2,198,97. (5.5)
Total equity $ 172,02. $ 198,79 (13.5)
Less: intangible asse 3,58( 29,44¢ (87.8)
Total average tangible equi 168,44 $ 169,35: (0.5)

(1) Calculated on a fully taxable equivalent basis gigimortized cost.

(2) These ratios are stated on an annualized basisaaadot necessarily indicative of future perio



(3) The calculations of ROA and ROE do not includentiagk-to-market unrealized gains (losses) becauseitiiealized gains (losses) are not included in net
income (loss)

(4) The Company believes that return on average assetequity excluding the impacts of noncash anaiitim expense on intangible assets is a better
measurement of the Comp’s trend in earnings growtl

(5) The Company defines tangible common equity assbtieholders equity less preferred stock and igitale assets

(6) The ratio of tangible common equity to tangiblestsss a no-GAAP ratio used by the investment community to areaspital adequacy

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS

Three Months Ende For The Year Ende
December 31 December 31
(Dollars in thousands, except per share d: 2010 20092010 2009
Interest on securitie:
Taxable $ 3,48¢ $ 3,86: $ 13,88 $ 16,357
Nontaxable 40 72 227 30E
Interest and fees on loa 16,50: 19,24¢ 69,454 84,88:
Interest on federal funds sold and other invests 21€ 241 97¢ 661
Total Interest Income 20,24: 23,42 84,54 102,20¢
Interest on deposi 60¢ 1,247 3,952 6,031
Interest on time certificate 2,541 3,93¢ 11,34¢ 18,74¢
Interest on borrowed mont 76€ 79€ 3,032 3,83¢
Total Interest Expense 3,922 5,97¢ 18,32¢ 28,61¢
Net Interest Income 16,32! 17,44« 66,21: 73,58¢
Provision for loan losse 3,97¢ 41,51« 31,68( 124,76
Net Interest Income (Loss) After Provision for Loan
Losses 12,34¢ (24,070) 34,53: (51,179
Noninterest income
Service charges on deposit accot 1,59(C 1,612 5,92t 6,491
Trust income 51C 54z 1,977 2,09¢
Mortgage banking fee 58C 422 2,11¢ 1,74¢€
Brokerage commissions and fe 32t 321 1,17¢ 1,41¢
Marine finance fee 35E 22¢ 1,33¢ 1,15¢
Debit card incomu 814 65€ 3,16: 2,61:
Other deposit based EFT fe 75 79 321 331
Merchant income 114 40¢ 1,31¢ 1,76¢
Other 9% 3¢ _191¢ 1,40t
5,28: 4,601 19,24¢ 19,01¢
Securities gains, ni 0 2,18¢ 3,687 5,39¢
Total Noninterest Income 5,28:¢ 6,78¢ 22,93: 24,41«
Noninterest expense
Salaries and wage 6,53¢ 6,44¢€ 26,40¢ 26,69:
Employee benefit 1,15¢ 1,22¢ 5,717 6,10¢
Outsourced data processing cc 1,592 1,741 7,092 7,145
Telephone / data line 321 42C 1,50¢ 1,83¢
Occupancy 1,69¢ 1,977 7,48( 8,26(
Furniture and equipme 60¢ 64t 2,39¢ 2,64¢
Marketing 764 51¢ 2,91( 2,067
Legal and professional fe 1,78: 2,33¢ 7,971 6,98¢
FDIC assessmen 947 1,042 3,95¢ 4,952
Amortization of intangible: 212 31k 98t 1,25¢
Asset dispositions expen 1,122 19E 2,26¢ 1,17¢
Net loss on other real estate owned
repossessed ass 8,76: 2,12t 13,54: 5,15¢
Goodwill impairmen 0 0 0 49,81
Other 2,33( 1,87¢ 8,42¢ 7,65¢€
Total Noninterest Expenses 27,83¢ 20,86¢ 90,66 131,74
Loss Before Income Taxes (10,20%) (38,149 (33,209 (158,51
Benefit for income taxe 0 0 0 (11,829
Net Loss (10,20%) (38,149 (33,209 (146,68¢)
Preferred Stock Dividends and Accretion
Preferred Stock Discoul 937 937 3,74¢ 3,74¢
Net Loss Available to Commor
Shareholders $ (11,147 $ (39,086 $ (36,95) $ (150,439
Per share common stoc
Net loss dilutec $ (0.12) $ 0.73) $ (0.4¢) $ 4.79
Net loss basi (0.12) (0.79) (0.4¢) (4.79
Cash dividends declar¢ 0.0C 0.0C 0.0C 0.01
Average diluted shares outstand 93,426,74 53,790,90 76,561,69 31,733,26

Average basic shares outstand 93,426,74 53,790,90 76,561,69 31,733,26



CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

December 31

December 31

(Dollars in thousands, except share amou 2010 2009
Assets
Cash and due from ban $ 35,35¢ $ 32,20(
Interest bearing deposits with other ba 176,04° 182,90(
Total Cash and Cash Equivalent: 211,40! 215,10(
Securities
Available for sale (at fair value 435,14( 393,64¢
Held for investment (at amortized co 26,86! 17,08
Total Securities 462,00: 410,73!
Loans available for sa 12,51¢ 18,41:
Loans, net of unearned incor 1,240,60:i 1,397,50:
Less: Allowance for loan loss: (37,749 (45,199
Net Loans 1,202,86: 1,352,31.
Bank premises and equipment, 36,04 38,93:
Other real estate ownt 25,697 25,38t
Goodwill and other intangible asst 3,137 4,121
Other asset 62,71 86,31¢
$2,016,38: $2,151,31!
Liabilities and Shareholders’ Equity
Liabilities
Deposits
Demand deposits (noninterest beari $ 289,62: $ 268,78¢
Savings deposil 812,62! 838,28t
Other time deposit 281,68: 326,07(
Brokered time certificate 7,09: 38,65¢
Time certificates of $100,000 or mc 246,20¢ 307,63:
Total Deposits 1,637,22: 1,779,43.
Federal funds purchased and securities sold umpleements to
repurchase, maturing within 30 de 98,21: 105,67
Borrowed funds 50,00¢( 50,00¢(
Subordinated det 53,61( 53,61(
Other liabilities 11,03 10,66:
1,850,08; 1,999,38I
Shareholders Equity
Preferred stoc— Series A 46,24¢ 44,99¢
Common stocl 9,34¢ 5,887
Additional paid in capita 221,52: 178,09¢
Retained earning (112,65 (78,200
Treasury stocl (€] (85%)
164,46¢ 149,92
Accumulated other comprehensive gain, 1,837 2,00¢
Total Shareholders Equity 166,29¢ 151,93!
$2,016,38: $2,151,31!
Common Shares Outstandi 93,487,58 58,867,22
Note: The balance sheet at December 31, 2009 hers derived from the audited financial statementhat date.
CONSOLIDATED QUARTERLY FINANCIAL DATA  (Unaudited
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES
QUARTERS
2010 Last 12
(Dollars in thousands, except per share d: Fourth Third Seconc First Months
Net loss $ (10,209 $ (7,639 $ (13,799 $ (1,569  $(33,209)
Operating Ratios
Return on average ass-GAAP basis (2),(3 (2.00) % (2.47 % (2.61) % (0.30) % (2.60) %
Return on average tangible assets (2),(3 (2.99) (1.449) (2.5¢) (0.2¢) (1.57)
Return on average shareholders’ equity -GAAP
basis (2),(3 (23.32) (16.6%) (30.7%) (4.16) (19.30)
Net interest margin (1),(< 3.4z 3.3t 3.27 3.4¢ 3.37
Average equity to average ass 8.6 8.8¢ 8.4¢ 7.13 8.27
Credit Analysis
Net charg-offs $ 4,67¢ $ 10,70( $ 20,20¢ 3,541 $ 39,12¢
Net charg-offs to average loar 147 % 3.2¢ % 5.9t % 1.02 % 2.9t %
Loan loss provisiol $ 3,97¢ $ 8,86¢ $ 16,77: $ 2,06¢ $ 31,68(



Allowance to loans at end of peri 3.0 % 3.04 % 3.1C % 3.1 %

Restructured loans (accruir $ 66,35( $ 64,40: $ 64,87¢ $ 60,03:
Nonperforming loan $ 68,28 $ 69,51¢ $ 90,88t $ 96,32:
Other real estate ownt 25,69" 32,40¢ 19,01¢ 19,07¢
Nonperforming asse’ $ 93,98 $ 101,92 $ 109,90: $ 115,39
Nonperforming assets to loans and other real estate

owned at end of peric 7.4z % 7.87 % 8.3 % 8.2¢ %
Nonperforming assets to total ass 4.6€ 5.0€ 5.2t 5.44

Nonaccrual loans and accruing loans 90 days or
more past due to loans outstanding at end of

period 5.5C 5.5C 6.9¢ 7.0

Per Share Common Stock
Net loss dilute-GAAP basis $ (0.12 $ (009 $ (025 $ (0.0 $ (0.49
Net loss bas-GAAP basis (0.12) (0.09) (0.25) (0.09) (0.4¢)
Cash dividends declare 0.0C 0.0C 0.0C 0.0C 0.0c
Book value per share comm 1.2¢ 1.4z 1.51 1.8C

Average Balances

Total asset $2,013,40! $2,062,85 $2,120,38: $2,127,07.

Less: intangible asse 3,23¢ 3,452 3,66¢ 3,96¢

Total average tangible ass $2,010,16! $2,059,40! $2,116,71 $2,123,10!

Total equity $ 173,70° $ 182,20: $ 180,09 $ 151,73:

Less: intangible asse 3,23¢ 3,452 3,66¢ 3,96¢

Total average tangible equi $ 170,46¢ $ 178,75( $ 176,42 $ 147,76.

(1) Calculated on a fully taxable equivalent basis gsimortized cos
(2) These ratios are stated on an annualized basisaaadot necessarily indicative of future perio

(3) The calculations of ROA and ROE do not includentiagk-to-market unrealized gains (losses) becauseitiiealized gains (losses) on available for sale
securities are not included in net income (lo

(4) The Company believes that return on average asset®quity excluding the impacts of noncash anatitia expense on intangible assets is a better
measurement of the Comp’s trend in earnings growtt

CONSOLIDATED QUARTERLY FINANCIAL DATA  (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

(Dollars in thousands)

December 31 December 31
SECURITIES 2010 2009
U.S. Treasury and U.S. Government Agen $ 4,21- $ 3,68¢
Mortgage-backec 426,47 384,86+
Obligations of states and political subdivisic 1,70¢ 2,062
Other securitie 2,742 3,03:
Securities Available for Sa 435,14( 393,64
Mortgage-backec 18,96: 12,85:
Obligations of states and political subdivisic 7,39¢ 4,23¢
Other securitie 50C 0
Securities Held for Investme 26,86 17,08’
Total Securities $462,00: $410,73"
December 31 December 31
LOANS 2010 2009
Construction and land developmu $ 79,30¢ $ 162,86¢
Real estate mortgay 1,060,59 1,109,07
Installment loans to individua 51,60: 64,02
Commercial and financi: 48,82 61,05¢
Other loans 27¢€ 47¢€
Total Loans $1,240,60: $1,397,50:

AVERAGE BALANCES, YIELDS AND RATES (1) (Unaudited]
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES




2010

2009

Fourth Quarter

Third Quartel

Fourth Quarte

Average Yield/ Average Yield/ Average Yield/
(Dollars in thousands Balance Rate Balance Rate Balance Rate
Assets
Earning asset:
Securities
Taxable $ 446,08: 31z % $ 402,97 332% $ 368,83( 4.1¢ %
Nontaxable 4,29: 5.5¢ 5,46 6.81 6,39: 6.7€
Total Securities 450,37« 3.1t 408,43: 3.37 375,22: 4.2
Federal funds sold ar 187,02: 0.4¢ 259,49; 0.3¢ 211,68! 0.4-
other investment
Loans, ne 1,263,23 5.1¢ 1,291,87 5.2¢€ 1,478,12 5.1¢
Total Earning Assets 1,900,63. 4.24 1,959,80. 4.2% 2,065,03. 4.51
Allowance for loan losse (39,449 (40,439 (41,662
Cash and due from ban 33,02« 27,31 34,55
Premises and equipme 36,46( 37,42: 41,87:
Other asset 82,73( 78,75¢ 89,90:
$2,013,40! $2,062,85 $2,189,69
Liabilities and Shareholder¢
Equity
Interes-bearing liabilities:
NOW $ 49,54¢ 024 % $ 73,18¢ 0.28% $ 53,10¢ 0.52 %
Savings deposil 110,38: 0.11 107,24: 0.1¢ 101,00! 0.24
Money market accoun 662,31! 0.3¢ 675,27. 0.4¢€ 654,25( 0.6¢
Time deposit: 537,77. 1.8¢ 556,39! 1.94 710,95! 2.2C
Federal funds purchased and
other short term borrowing 83,18: 0.27 75,08t 0.2¢ 92,46¢ 0.2t
Other borrowing: 103,61( 2.7z 103,61( 2.8C 110,47¢ 2.64
Total Interest-Bearing
Liabilities 1,546,811 1.01 1,590,79: 1.0¢ 1,722,26. 1.3¢
Demand deposits (noninterest-
bearing) 280,41: 278,42 275,58
Other liabilities 12,47¢ 11,43¢ 12,75
Total Liabilities 1,839,69 1,880,65' 2,010,60
Shareholder equity 173,70° 182,20. 179,09:
$2,013,40! $2,062,85 $2,189,69
Interest expense as a % of earning a 08z % 0.8%% 1.1 %
Net interest income as a % of earning as 3.4z 3.3t 3.37

(1) On a fully taxable equivalent basis. All yieltdd rates have been computed on an annualized bagig amortized cost. Fees on
loans have been included in interest on loans. Monal loans are included in loan balances.

QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions) (Unaudited
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

Construction and Land Development

Residential:
Condominiums

Town homes

Single Family
Residence

Single Family Land &
Lots

Multifamily

TOTAL
TOTAL

>$4 million
<$4 million

>$4 million
<$4 million

>$4 million
<$4 million

>$4 million
<$4 million
>$4 million
<$4 million
>$4 million
<$4 million

2009
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
$ 84 $ 7.8 $ 5.3 $ -
7.8 8.8 3.7 6.1
4.2 2.3 — —
6.6 6.5 - -
13.€ 10.c 7.1 4.1
21.¢ 21.¢ 5.9 5.9
29.€ 21.t 19.8 16.€
7.8 7.8 6.6 6.6
17.C 98 95 83
44.¢ 44.C 17.¢ 12.t
72.€ 52.7 39.¢ 35.1



GRAND

TOTAL $117.2 $96.7 $57.€ $47.€
QUARTERLY TRENDS — LOANS AT END OF PERIOD (Unaudited)
(Dollars in Millions)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES
2010 Nonperforming
1st Qtr 2nd Otr 3rd Qtr 4th Qtr 4th Qtr Number
Construction and Land Development
Residential:
Condominiums >$4 million $ - $ - $ - $ - $ - -
<$4 million 0.9 0.9 0.9 0.9 0.¢ 1
Town homes >$4 million - - - - -
<$4 million — — — — — —
Single Family
Residence >$4 million - - - - - -
<$4 million 3.9 3.6 3.8 — — —
Single Family
Land & Lots >$4 million 5.9 5.¢ - - - -
<$4 million 15.7 9.€ 10.2 7.0 0.2 4
Multifamily >$4 million 6.6 4.3 - - - -
<$4 million 8.1 8.2 6.3 6.1 1.1 2
TOTAL >$4 million 12t 10.2 — — — —
TOTAL <$4 million 28.€ 22.2 21.:2 14.C 2.2 7
GRAND TOTAL $41.1 $32.5 $21.2 $14.C $2.2 7
QUARTERLY TRENDS - LOANS AT END OF PERIOD (Unaudited)
(Dollars in Millions)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES
2009
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Construction and land developm
Residentia
Condominiums $ 16.5 $ 16.€ $ 9C $ 61
Townhomes 4.2 2.3 — —
Single family residence 20.5 16.7 7.1 4.1
Single family land and lot 51.4 43.Z 25.4 22.€
Multifamily 24.¢ 17.€ 16.1 14.¢
117.2 96.7 57.€ 47.€
Commercial
Office buildings 17.4 13.¢ 13.¢ 13.¢
Retail trade 70.C 55.¢ 23.C 3.9
Land 60.¢ 51.Z 50.€ 45.¢
Industrial 9.C 8.5 8.2 2.t
Healthcare 5.7 6.C 4.8 4.8
Churches and educational faciliti — — — —
Lodging 0.€ — — —
Convenience store — — — —
Marina 31.€ 30.C 28.1 6.8
Other 6.2 14 — —
201. 166.¢ 128.7 77.5
Individuals
Lot loans 34.C 32.4 30.7 29.F
Constructior 16.2 11.€ 11.1 8.5
50.2 44.2 41.¢ 37.€
Total construction and land developm 368.¢ 307.7 228.1 162.¢
Real estate mortgag
Residential real esta
Adjustable 333.1 328.( 325.¢ 289.¢
Fixed rate 90.¢ 90.€ 89.F 88.€
Home equity mortgage 85.t 83.¢ 83.¢ 86.¢
Home equity line: 60.3 60.1 59.7 60.1
569.7 562.t 559.( 524.¢
Commercial real esta
Office buildings 140.€ 141.€ 144.2 132.2
Retail trade 109.1 120.( 151.¢ 164.¢
Land — — — —
Industrial 95.2 93.C 89.2 88.4
Healthcare 28.2 30.€ 254 247




Churches and educational faciliti
Recreatior

Multifamily

Mobile home park:

Lodging

Restauran

Agricultural

Convenience store

Marina

Other

Total real estate mortgag
Commercial & financia
Installment loans to individua

Automobile and truck
Marine loans
Other

Other

QUARTERLY TRENDS - LOANS AT END OF PERIOD (continued) (Unaudited)

(Dollars in Millions)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

Construction and land developm
Residentia
Condominiums
Townhomes
Single family residence
Single family land and lot
Multifamily

Commercial
Office buildings
Retail trade
Land
Industrial
Healthcare
Churches and educational faciliti
Lodging
Convenience store
Marina
Other

Individuals
Lot loans
Constructior

Total construction and land developm

Real estate mortgag
Residential real esta
Adjustable
Fixed rate
Home equity mortgage
Home equity line:

Commercial real esta
Office buildings
Retail trade
Land
Industrial
Healthcare
Churches and educational faciliti
Recreatior
Multifamily
Mobile home park:

34.¢ 34.€ 30.€ 29.€
1.7 14 3.3 3.C
27.2 31.7 35.1 29.7
3.C 5.€ 5.€ 5.4
26.2 26.2 25.€ 25.F
6.1 5.1 5.C 4.7
8.2 11.¢ 12.C 11.7
23.2 23.2 22.¢ 22.1
18.1 18.C 5.9 15.¢
24.¢ 29.€ 28.1 26.€
546.¢ 572.¢ 584.t 584.1
1,116.¢ 1,135. 1,143 1,109.(
75.5 71.€ 66.C 61.1
19.4 18.C 16.€ 15.2
26.2 26.¢ 26.€ 26.4
25.7% 24.2 23.2 22.2
71.4 69.2 66.7 64.C
3 0.3 0.3 0.5
$1,632.¢ $1,584.: $1,504.¢ $1,397.!
2010
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
$ 0¢ $ 0S¢ $ 0S¢ $ 0S¢
3.¢ 3.€ 3.8 —
21.€ 15.5 10.2 7.C
14.% 12.5 6.3 6.1
41.1 32.F 21.2 14.C
13.7 — — —
3.¢ — — —
45.7 38.t 35.1 33.€
2.t 0.3 0.3 —
— — 0.2
6.8 — —
72.€ 38.¢ 35.4 33.¢
28.¢ 27.4 26.2 24.4
8.7 8.2 9.1 7.1
37.€ 35.€ 35.4 31.t
151.% 106.¢ 92.1 79.3
290.t 295.¢ 300.¢ 303.:
87.€ 86.C 84.1 82.€
89.1 79.C 74.4 73.4
60.1 58.€ 58.4 57.7
527.: 519.7 517.¢ 517.(
131.] 128.2 122.¢ 122.C
163.t 155.¢ 152.C 151t
81.7 84.C 79.€ 78.C
29.1 29.4 29.C 30.C
29.1 28.t 29.4 28.¢
3.C 3.C 2.9 2.9
25.2 23.€ 23.2 22.4
5.2 2.€ 2.€ 25




Lodging 23.t 23.4 22.1 21.¢

Restauran 4.7 4.€ 4.5 4.5
Agricultural 11.4 10.¢ 10.7 10.€
Convenience store 22.5 21.C 18.€ 18.€
Marina 15.7 22.2 22.1 21.¢
Other 25.2 25.€ 26.€ 28.C
571.( 562.¢ 546.¢ 543.¢
Total real estate mortgag 1,098.: 1,082.! 1,064." 1,060.¢
Commercial & financia 62.1 49.¢ 54.C 48.€
Installment loans to individua
Automobile and truck 14 .4 12.¢€ 11.€ 10.¢€
Marine loans 25.2 27.C 19.7 19.€
Other 21.7 20.€ 20.¢ 20.¢
61.4 61.C 52.2 51.¢
Other 0.2 0.3 0.3 0.3
$1,373.: $1,300.¢ $1,263.: $1,240.¢

QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Unaudited)

(Dollars in Millions)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2009
st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Construction and land developm
Residentia
Condominiums $ (1.1 $ 04 $ (7.7 $ (2.9
Townhomes (1.€ (1.9 (2.3 —
Single family residence (6.9 3.7 (9.7 (3.0
Single family land and lot (1.9 (8.2) (17.9) (2.9)
Multifamily (2.0 (7.2 (1.5 (1.2
(12.7) (20.5) (39.)) (10.0)
Commercial
Office buildings 0.1 (3.6) — 0.1
Retail trade .3 (14.7) (32.9 (29.7)
Land (12.9 9.7 (0.9 (5.9
Industrial 4.3 0.5 0.3 (5.7
Healthcare 5.7 0.3 1.2 —
Churches and educational faciliti — — — —
Lodging 0. (0.€) — —
Convenience store — — — —
Marina 0.c (1.6 1.9 (21.5
Other 0.2 (4.9 (1.9 —
(7.¢ (34.¢) (38.)) (51.2)
Individuals
Lot loans 2.7 (1.6 .7 (1.9
Constructior (4.1) (4.9 0.9 (2.6)
69 6.9 24 (4.0
Total construction and land developm (26.4) (61.7) (79.€) (65.2)
Real estate mortgag
Residential real esta
Adjustable 4.1 (5.7 (2.2 (36.5)
Fixed rate 4.7) (0.2 (1.7 (0.€
Home equity mortgage 0.7 1.7 0.1 2.6
Home equity line: 1.8 (0.2) (0.9 0.4
1.¢ (7.2 (3. (34.3)
Commercial real esta
Office buildings (5.9) 1.C 2.6 (11.9
Retail trade (2.9) 10.€ 314 13.2
Land — — — —
Industrial 0.€ 2.3 3.7 (0.9)
Healthcare (0.9) 2.€ (5.5 (0.7)
Churches and educational faciliti (0.9) (0.2 (3.9 (1.2)
Recreatior — (0.3 1.9 (0.9
Multifamily — 45 34 (5.9
Mobile home park: 2.€ — (0.2
Lodging (0.3 — 0.7 (0.7
Restauran (0.7 (1.0 (0.2 (0.3
Agricultural (0.3 3.€ 0.2 (0.3

Convenience store (0.2) (0:1) 0.9 (0.7)



Marina (0.7 (0.2) (12.7 9.¢
Other (0.9 4.7 ) (1.5
(10.9) 25.¢ 117 (0.9
Total real estate mortgag (8.9) 18.7 8.2 (34.5
Commercial & financia (7.9 3.7 (5.9 (4.¢
Installment loans to individua
Automobile and truck (1.9 (1.9 1.9 1.9
Marine loans 0.2 0.€ (0.2 (0.9)
Other 04 14 e (1.0
1.5 (2.2 (2.5 2.7
Other = = = 0.2
$(44.9 $(48.9 $79.9) $(107.9)
QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Continued)
(Unaudited)
(Dollars in Millions)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES
2010
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Construction and land developm
Residentia
Condominiums $ (5.2 $ — $ — $ —
Townhomes — — — —
Single family residence 0.2 0.3 0.2 (3.9
Single family land and lot 0.9 (6.2) (5.2) 3.3
Muitifamily (0.9 (2.2 (6.9 (0.9
(6.5 (8.€) (11.2) (7.3
Commercial
Office buildings 0.2 (13.9) — —
Retail trade — (3.9 — —
Land 0.1 (7.2 (3.9 1.5
Industrial — (2.2 — 0.3
Healthcare 4.9 — — —
Churches and educational faciliti — — — —
Lodging — — — —
Convenience store — — — 0.2
Marina — (6.8) — —
Other — - - -
4.9 (33.9) (3.9 (1.6
Individuals
Lot loans 0.9 (1.5 (1.7 1.9
Constructior _ 0.2 (0.5 0. (2.0
(02 20 (02 39
Total construction and land developm (11.€) (44.9) (14.¢) (12.¢)
Real estate mortgag
Residential real esta
Adjustable 1.1 5.4 5.C 2.4
Fixed rate (1.0 (1.6 (1.9) (1.5
Home equity mortgage 2.3 (10.7) (4.€) (1.0
Home equity line: = (1.3 (0.9 (0.9
A4 (7.€) 1.9 0.8
Commercial real esta
Office buildings 1.2 (2.9 (5.3 0.9
Retail trade (1.7 (7.€) (3.9) (0.5
Land — — — —
Industrial (6.7) 2.3 (4.2) (1.9
Healthcare 4.4 0.3 (0.9) 1.0
Churches and educational faciliti (0.5 (0.6) 0.¢ (0.6)
Recreatior — — (0.7 —
Multifamily (4.9 @.7 (0.9 0.8
Mobile home park: (0.2 (2.7) — (0.7)
Lodging (2.0 (0.2) 1.9 (0.2
Restauran — (0.2 (0.7 —
Agricultural 0.3 (0.6) (0.7 (0.2
Convenience store 0.2 1.3 (2.7 0.3
Marina 0.2 6.5 (0.7 0.2
Other (13 0.2 1.2 1.2
a3y 8.2 (59 3.9



Total real estate mortgag
Commercial & financia
Installment loans to individua

Automobile and truck
Marine loans
Other

Other

(10.7)
1.0

0.9
(1.2)
(0.6
(2.6)
(0.9
524

(15.9)
(12.29)

(1.5)
2.0
0.9)

(0.9)
0.1

572

(17.5)
4.1

1.9)
(7.6)
_01
(8.9)

3379

@.9)
(5.2

0.7)
0.1

(0.6

$(22.7)
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Operator:

Welcome to the Fourth Quarter and Year End 201higs Conference Call. My name is Sandra, andllbeilyour operator for
today’s call. At this time, all participants are @nlisten-only mode. Later, we will conduct a gisestand-answer session. Please note
that this conference is being recorded.

| will now turn the call over to Mr. Dennis S. Has Mr. Hudson, you may begin, sir.
Dennis S. Hudson, IlI;
Thank you very much, Sandra, and welcome to oucé&esi Fourth Quarter Conference Call.

As always, before we begin, we will direct youreation to the statement contained at the end opmss release last night
regarding forward statements. During this call,witt be discussing issues that constitute forwaroking statements within the
meaning of the Securities and Exchange Act andrdtagly our comments are intended to be coveretiwthe meaning of
Section 27A of that Act.

With me is today is Jean Strickland, our PresidRoss Holland, our Chief Lending Officer; and Bilahl, our CFO.

We are very pleased to report continued prograsgjtiarter; and in fact, we are very pleased withrevenue improvements and
overhead improvements, which have been particusrong in the second half of the year.

But before we discuss the factors that are prodpitiase improvements, as well as our outlook fdarl20want to comment on tl
year that just closed out and how our progres®ir02vill support our return to profitability in 201

Throughout 2010, we progressed forward in our efforeduce aggregate credit risk in the balaneetsiOur targeted plan to
reduce loan concentrations, and as | said in dyrcaunference call, by focusing our liquidationatt on our larger problem loan
exposures and larger concentrations in 2009, wa@seseeing problem loan inflows pace slower aredrflow is comprised of small
loans. At the time of our call back in July, | akaid that we believe our problem loan exposuré&gutan the third quarter of 2009, and
our belief was supported with a continued declinthe level of classified loans. As a result, badaid that we expected to see a
moderation of new problem loans. Well, our nonpenfag loans declined each quarter throughout ttae ye2010. Nonperforming
loans declined by 23.5 percent in the third quastea linked basis to $69.5 million, and then fel$68 million in the fourth quarter,
compared with a peak level of $154 million in thed quarter of 2009. Nonperforming loans at yead-eepresented a decline of
56 percent from the peak and a decline of 30 péfoetthe year. Other real estate owned did in fgotv throughout the year, as | sal
would during our first quarter call, but then daelil 21 percent on a linked-quarter basis to $2%libmat year-end as we continued
our problem asset liquidation effort.

Earnings results for the year 2010 were lumpy,ragamething | said we should expect during out §jtsarter call, including this
quarter with our loss of $10 million. The lumpyuéis were due entirely as we predicted to lossesdated with the sale of OREO
(other real estate owned) and asset dispositi@mscplarly in the first and final quarters of 2010

Our success in managing down our credit risk valivrbegin to support our return to profitability.rédduction in aggregate credit
risk, combined with signs of stability in the lo@donomy, means fewer new problem loans and imgrokedit migration trends, and
that’s exactly what we are now seeing. | would tbeyreal news here today is that what started ®hbaeful signs of improvement in
early 2010 have now emerged as real trends, treadspect to continue.

As | now look at the liquidation work ahead of itsyill be very different than that of the past tyears. First of all, our C&D log
exposure, which drove the bulk of our losses, aEnlall but eliminated. Second, further bulk loales are no longer needed to muscle
down aggregate credit risk. And third, credit cleanffs primarily come from new problem inflows; aniven that those inflows are ni
much reduced and are in asset classes with loweiplotential, we fully expect credit losses to turg to moderate. The assets that
remain have generally received credit marks tHé&aecurrent conditions. This doesn’'t mean we haliinated the risk brought on by
current conditions, because conditions remain wieakwe do expect to see improved credit costscantinued improvements in credit
quality in the next quarter and throughout 2011.

Now back to my opening comments regarding reveandoverhead. We reported very positive improvemigntevenue growth
last quarter and this trend continued into thel fingrter of 2010. This growth occurred acrosshibard and is a result of our focus



efforts to accelerate household growth and mathates Bill is going to speak to some of the detailg I'm particularly pleased
with the growth in fees given the new regulatory festrictions that were put in place and impaotadfinal quarter.

Moving to overhead, core operating expenses, wioieiied $19.3 million in the first quarter of 201@ere reduced 7 percent to
$17.9 million in the final quarter of the year. Bhepositive trends relating to revenues and pesitends relating to overhead, together
with positive trends relating to asset quality aneldit costs, support our belief that we can nogirbéo return to profitability in 2011
provided the overall economic outlook remains stalt we think it will.

I’'m now going to turn the call over to Bill for @& comments, and then we’ll conclude with some tijues.
William R. Hahl:

Thank you, Denny; and good morning, everyone. Themkfor joining us on the call today. We've posgefkw slides for the call
on our website for your reference. I'll quickly few some of the highlights from our results anchthen the call back to Denny and
we’ll take your questions.

Overall, our results for 2010 were driven by stiaidnproving credit trends that saw net charge-&fs$70 million to
$39.1 million, or 295 basis points of average loamsl provisioning for loan losses fell $93 millin$31.7 million. NPLs fell by
30 percent to $68.3 million compared to the prieary Taken together, these two factors contribsigificantly to our year-over-year
earnings improvement. Encouragingly, fourth quddean production in our consumer, residential amehmercial loan portfolios
resulted in only a 1.8 percent decline in accrlrams linked-quarter. Additionally, expansion o thet interest margin, coupled with
good expense control, contributed to improving apierg efficiencies; and higher deposit householjliggitions enabled our retail bank
to offset the reduction in consumer service chatigegsDenny mentioned during the mid-year impleragoih of changes to Reg E.

Included in GAAP earnings for 2010 were credit-tethexpenses related to elevated nonperforming asseggement costs and
direct costs to manage these assets and combitadetit®17.8 million for the year compared to $6i8iom for 2009. Additionally,
noncore operating expenses for professional féateceto the assistance in developing the Compargis strategic plan and new risk
management system of $2.3 million are also inclid€dAAP noninterest expenses. Without these crstison a comparable basis,
overhead for the year 2010 declined by $2.7 miliompared to the prior year.

Next, I'd like to cover a few highlights from thalnce sheet and the income statement. Taxableadewi net interest income
was $16.4 million for the fourth quarter, slightbwer than the third quarter. The net interest rimaigproved slightly during the fourth
quarter, averaging 3.42 percent, up seven basiggomom 3.35 percent in the third quarter. As usedssed on the earnings call in
October, we held higher levels of cash on the lw&lameet during the third quarter, and this coetinin the fourth quarter. In this
unusually low interest rate environment and with pinospects for improved asset yields in 2011 aydihd, we remain opportunistic
investors. While this program negatively impacts iet interest margin, it is a temporary issueiawil allow for future margin
expansion as the economy improves and loan grattinns, perhaps as early as late 2011. Offsettisghts been improved deposit
mix, which allowed net interest deposit costs tolide 9 basis points to 0.92 percent and overaitscof deposits to decline 8 basis
points to 0.76 percent compared to the third quarte

As for the balance sheet, compared with the thiragr, residential real estate loans grew by awiaized 7.7 percent, reflecting
specifically the retaining of more mortgage loaadarction in the portfolio, while consumer loan emtion was largely offset by
monthly amortization of principal. While it seemear that economic activity continues to improvanenercial loan growth is still
weak and dependent on market share increasetfj@sdw business is being started, expanded arazhe

With that said, we continue to see strong growtbare deposits. Average core customer depositghaiclude CDs greater than
$100,000, increased in the fourth quarter to 84rgent of total deposits, up from 80.5 percentax ygo.

Turning to noninterest income excluding securitinganoninterest income was $5.3 million for theerat quarter compared to
$4.8 million in the third quarter. Mortgage bankiegs were $580,000 for the quarter, down from $882 linked-quarter. As |
mentioned earlier, this decline can be attributedur decision to retain a higher percentage otgage production, as closed
production increased to $49 million in the quartgrfrom $38 million in the third quarter and seqigdly was up every quarter. We
started with first quarter at $33 million.

Service charges on deposit accounts were $1.6omiluring the quarter compared with $1.5 millioxkéd-quarter. This
20.9 percent annualized increase reflected thenfydhct of the implementation of the new Reg E,chtibenny mentioned and |
mentioned earlier, but it was largely offset. Themrse declines in those fees, but they were prailgipffset with increases in personal
and business core deposit household growth.

Turning to expenses, operating expenses continbe well controlled during the recent quarter. Brahg credit-related costs and
professional fees, as discussed earlier core opgmtpenses were $17.5 million, down from $17.0iomi in the third quarter.
Annualized net charge-offs as a percentage of kméais were 147 basis points, down from 329 basigplinked-quarter. The
provision for credit losses was also down at $4ionilfor the quarter compared to $9 million in thrked-quarter. The provision
allowed for the allowance for loan losses to renaia steady 3.04 percent of total loans at-end.



The tangible common equity (“TCE”") ratio was 5.8&rqent at the end of the fourth quarter, a 105sha®int increase from
4.76 percent at December 31, 2009. We increaseditieered tax valuation allowance again this quartel it now totals $47.8 million.
The recapture of the valuation allowance will alltthe TCE to increase by 137 basis points when welle to rely on a forecast of
future taxable earnings as support for the Compangt deferred tax assets (“DTA”).

The outlook for 2011 is for the rate of recoverydamain slow with levels of economic activity impnog. We expect the net
interest margin for 2011 to be relatively consistgith the 3.42 percent we recorded in the fouthrter. Overall, our goal for 2011 is
to sustain the improvements that we have gaineidgl@010 and to further develop and implement stiia@s which achieve our long-
term objective of improving shareholder value.

That concludes my remarks, so I'll turn the bacB#nny and we will open for some questions.
Dennis S. Hudson, III:

Thank you, Bill. We included a new slide this gearhonperforming loan inflows, slide number siydu take a look at that, it is
very supportive of some of the comments | maddezan the call. Again, we are seeing a very sigaift reduction in the level of
inflows. And the final comment I'll make is we werery comprehensive in our look at year-end normparing assets with respect to
credit marks needed and so forth to move thosdsasaeas we look forward into 2011. You'll probablave some questions on that
and I'm happy to give you a little more detail anduthat. But | think for now, we will just throwetfloor open to questions and ask the
operator to please announce our questions.

Operator:

Thank you. We will now begin the question-and-ansession. If you have a question, please pressthien one, on your
touchtone phone. If you wish to be removed frongtleaie, please press the pound sign or the hasiTkeye will be a delay before the
first question is announced. If yre using a speakerphone, you may need to pickepandset first before pressing the numbers. Once
again, if you have a question, please press gtan bne, on your touchtone phone.

The first question is from Brad Scheiner from FBapital Markets. Please go ahead.

Brad Scheiner:

Good morning, gentlemen.
William R. Hahl:

Good morning.

Dennis S. Hudson, III:
Good morning.
Brad Scheiner:

Good to see credit improvingunderstand you will have about a 140 basis poinfCE recapture when the DTA comes back.
TCE, though, is still below 6 percent. Can you jusgive some color on how you are thinking about catal, whether you think you
need to access the capital markets?

Dennis S. Hudson, III:

Well, | think our focus is on returning to profiifity. And as we return to profitability, the visilty of the deferred tax asset gets a
little clearer, and we think it's important to dwat. So we're comfortable with our capital posititgght now. As | said, we were pretty
aggressive in the fourth quarter, looking at altref credit marks throughout the portfolio andiggtthe portfolio now to a point where
we can start to more rapidly reduce and liquidiaten appropriate way, those assets. So as weatlonth continue to improve credit
quality, number one, and risk levels continue tpriowve, which we think is positive in terms of lopgiat capital. That is to say, the
credit impact on capital will become much less@i 2, and we think we have bottomed out in termsoafie of the capital numbers
there. So we fully expect to see that number impraxer the next year.

Brett Scheiner:
Let me ask you a follow-up on thatour intention would be for the at least partial DTA recovery, if not all, as you return to

profitability—certainly you have plenty of time to use it—and then raise capital at a more favorablence? Or do you believe at
that point that you'll be capitalized at a comforteble rate?



Dennis S. Hudson, IlI;

We believe we’ll be capitalized at a comfortableer&iven the improving risk profile of the orgaaiion, the growing revenues,
and increasing profitability, we will start accragicapital in 2011.

Brett Scheiner:

Okay great. Congrats in the improvements in the.ykEske care.
William R. Hahl:

Thanks.

Dennis S. Hudson, IlI;
Thanks.
Operator:

Thank you. The next question is from Chris Mariftam FIG Partners. Please go ahead.
Chris Marinac:

Thanks. Good morning, Denny and Bill.

Dennis S. Hudson, IlI;
Good morning.
William R. Hahl:
Good morning, Chris.
Chris Marinac:

| wanted to ask about your perception about the clssified assets relative to capital reserves at thigncture. Are you
satisfied with the improvements there, and do youhink that there will be further changes in that ratio coming lower in the
coming quarters?

Dennis S. Hudson, III:

Yeah, we are very pleased with the level of cléssiassets to capital. It's improved consisterdlyduite some time now. In fact,
our classified assets peaked prior to the nonpaifay loans peaking in the third quarter, so it vdoliive been a couple of quarters
earlier. And ever since then, we have seen a aomts decline in the level of classified assets. W relate that number to our
capital, again the trends are positive. We arengethiose numbers get even more favorable as vileenénd of 2011 in terms of our
outlook and projection. So, yeah, we feel pretyfartable with where we are there. The trends asatgthe numbers are down to
levels that we find a lot more acceptable than these two years ago; and again the inflows and atiigm trends are very favorable as
well. We are now seeing—I think | said last quartgre are starting to see more upgrades than weoavagtades, and that continued
into the fourth quarter. So we are seeing thingarty stabilize, Chris, on that front. Back to g@lier question on capital, that's one
reason we feel comfortable with the current capitaition. We are seeing all the risk metrics inwergery nicely.

Chris Marinac:

Denny, is there any rule of thumb on if we see NPAand other performance metrics improve, is there ay relationship to
how classifieds drop? Do the classifieds actuallglf faster than NPAs, or is there any rule of thumbthere?

Dennis S. Hudson, llI:

Yeah, | don’t know. | don’t have that number offtbé top of my head. But I'd say as the NPAs comerd we do see some
probably modest, even further improvement in thellef classifieds, and it's because of performifagsified loans, again, improving.
The other thing | said last quarter was the qualitihe classified loans that are not on nonaccthat is to say those that continue to
perform, the quality of those classified assetdinaes to improve. We are seeing relationshipstthatyears ago were headed....had
trends that were very negative and now we are gabetrends improve.’s still a classified asset’s still got stress; we are st



concerned about it, but the falling trends have stabilized in just about all cases, and in marsgsdave actually improved; and
we can begin to start seeing the borrower is rétgrto better health. So there is some of thatgoim and that would tend to increase
the improvement beyond that that you are seeimdfPibs.
Chris Marinac:

Okay. And then just one quick last question, Dery. OREO costs, how much change should we expecttimat? | know this
guarter was a large one, but just curious on how tht number is going to fluctuate quarter-quarter?

Dennis S. Hudson, IlI;

Yeah, this quarter was... It's a good questionsThiarter was a very large impact. And again, @snfiows have now moderated
and our projected inflows continue to moderate adask forward, we felt this quarter we neededoklvery carefully at current
market conditions and try to achieve credit mapksticularly in the OREO portfolio, that would altais to continue to liquidate those
assets over the next several quarters. We fedl/gedd about that. We think we’ve got things markeore aggressively now than they
probably ever have been, and it’s the right timdddhat.

Russ, did you have any comments on...

H. Russell Holland, III;

Well, just sort of confirming what you said that Wwave written the assets down to where we are géstneased market activity,
which has been reducing our days in ORE. So we baga able to start seeing more movement in tretsassoner.

Dennis S. Hudson, IlI;

Right. We are seeing good activity on the OREO aiut# things are moving, and actually probablytkelahead of where we had
thought we would be in the fourth quarter on ORBEG@ain, with all of the migration that occurred i1 into OREO, it's pretty
amazing. We actually saw no growth from year-engkiar-end in OREO balances. So we are feelingypgetvd about our ability to
move the stuff out, and we believe that will conemext quarter and into 2011. We are more opticrtistiay than we were last quarter,
and we were very optimistic about the trends lastrigr. So we are feeling pretty good now thatgiinave really turned, clearly
stabilized. Locally things are stabilizing, and are seeing much better numbers out ahead of us.
Chris Marinac:

Great. Thanks very much for the color.
Dennis S. Hudson, III:

Yep.
Operator:

Thank you. The next question is from Dave Bisham ftifel Nicolaus. Please go ahead.
Dave Bishop:

Hey. Good morning, guys.

Dennis S. Hudson, III:
Morning.
William R. Hahl:
Morning.
Dave Bishop:
Hey, circling back to the OREO costs there, in terra of the expenses this quarter, was it — - how degpa dive was it?

Were there larger credits impacting that? Actually,what was moved out of there? What flowed in, in fens of the size and depth
or was it a little bit more granular in terms of sane of the write-down?



Dennis S. Hudson, IlI;

I'll make a general comment and then turn it oweRtiss and Jean to give a little more color. Gédlyespeaking, again in my
earlier comments several quarters back, we focasedquidation efforts in late 2008 and all of 200n our largest, biggest, baddest,
nastiest stuff. And as a result of that, the inficivat we are seeing now are much smaller in sizev-meaning during 2010tended tc
be more granular and things that are easier tadiide. That was the plan back in late 2008, an@xeeuted on that plan. Now we are
seeing it come to fruition with these improvemednt2010. Those improvements will continue on in@d 2 and the negative impacts
driven down by the increased granularity and tlcesiased liquidity associated with it.

Any other comments, Russ or Jean, on that?

H. Russell Holland, IlI:

As far as the nature of the write-downs, they Waidy diverse across the portfolios and were agailuation-driven, enabling us
to move the assets more quickly.

0. Jean Strickland:

We had a conscious thought... This is Jean Strickl#/e had a conscious thought that we wanteckaéaard look so that we
could make sure of our ability this year to conéinaoving things out.

Dennis S. Hudson, IlI;

Yeah.

Dave Bishop:

Has there been any change in terms of the depth tfe market there for secondary, for buyers there irterms of dipping
their toe in the market? Is it becoming a little bt more rational, a bit more professional-driven, where people are getting not
necessarily more optimistic, but a little bit morerational in terms of the pricing there? It's okay, it's more acceptable in terms of
the marks that you are taking?

Dennis S. Hudson, IlI;

We are actually seeing improved volumes. Firstllpfa example, residential home sales accelerhsak up in December and
were actually surprisingly strong in the month &d@mber. We are seeing pricing... The valuatioms e the residential side of things
are not what | would call bargains, because tésrharket price, but they are very reasonably grazel they are priced—aw¢ said fo
several quarters—to match income levels. Everythiagcome back into balance, and that is whatvghdrthe volume up in those
areas. We are also seeing some stability, | woayd across the board and in commercial as well.

You were about to say something...

O. Jean Strickland:

Just that we commented earlier, | think you andshagth did, about the activity that we are see¥kig're seeing a more active
market, which speaks for a little bit more demé®alto your point about: “Are the pricing expectai®f sellers and buyers getting
closer together”, | would say, “Yes, we are sedireg now.”

Dennis S. Hudson, III:

Yeah, and I think the price capitulation on thet phthe seller, which was driven by a lot of steates and distressed asset sales
and that sort of thing, have really come into adsdialance with the buyers’ expectations. So weagain seeing things move. We have
a much more positive outlook today than we hadaa ggo.

Dave Bishop:

Thanks.
Operator:

Thank you. As a reminder, if you would like to agluestion, please press star/one on your phone.

The next question is from Mac Hodgson from SunTRosinson. Please go ahe:



Mac Hodgson:
Good morning.
Dennis S. Hudson, III:
Good morning.
Mac Hodgson:

On the margin, | know you mentioned that the excessash liquidity of $200 million or so is a drag andhat you hope to
obviously redeploy it. Can you help us think throudp long-term where the margin could go when that tuns around and loan
growth comes back?

Dennis S. Hudson, llI:

As Bill pointed out, the higher level is not justsh. It's also higher levels of short-term invegitaen the portfolio that restricts
our ability to produce a better margin. And as tiatidity in the short-term investment portfolie ieinvested into loans, we are
projecting some very nice margin expansions owvee il think the key there is: what is the pacehat? We have been very disciplined
with respect to our forward projections for inténege risk, and we are very concerned over whigldsymay be going over the next
year. So we have been, as | said, very disciplinéqg/ing to manage that price risk very diligentiynd we put more of our efforts into
growing a loan portfolio. There are two things thappened that will layout over the next couplgesdrs, Mac. The first thing will be
the redeployment of liquidity into the loan portfgland that is worth a lot of money. That wouldda significant impact on net
interest income, and it would actually probably édvawery significant impact on bottom line perfonoa. We see that occurring over
the next 12 to 18 months. And then beyond thatctimtinued growth in market share and householdirthat we talked about this
guarter and last quarter, particularly, starts edpag the balance sheet in a very low cost way.if\ghat works its way back into
earning assets, which is the secondary source afimgrowth and will be more of an impact in 20X#ideyond. But all of those thin
are stacking up to improve margin growth. It mightgood for somebody to comment on what effort aeetunderway to grow the
loan portfolio.

H. Russell Holland, III;

Sure. On the commercial side, we have been hemglyiting commercial lenders from our competitorsarious markets, and
we have seen some activity of bringing those @atiips over from our competitors. We are focusedroall business lending, owner-
occupied type financing, and have seen an inciieabe fourth quarter in the number of transactidnsesidential mortgages, we have
had a significant increase in volume bringing uskita improve our market share in our core marketsincrease our volume in those
areas. We are also working heavily with our reteginches in originating additional consumer credit.

Dennis S. Hudson, III:

Right. So we have a lot of irons in the fire, Macgrow that loan portfolio in an appropriate welye have seen great success in
the residential and a little bit in the consumezaarThat's working very well, and those are masketre gains that are driving that
success. We want to see similar market share gaiviag success in the small business owner-ocdupiea, as Russ said, and that led
us to recruiting. What we seeing out there with meruiting efforts—and this is fairly recent, sdhieg we started last quarter and
talked about—we actually landed some folks in theth quarter who are beginning to produce. Butrdatimpact starts to get felt in
2011 with growing revenues out of that. But | know.

H. Russell Holland, IlI:

Well the interesting thing in our market is thesesiill quite a bit of disruption with some of darger competitors that are in
transition, and that transition is causing disraptnot only with their customers, but also withithi@e production folks. We are able to
attract them because what Seacoast has to offrlisunique in our market, and it is attractingtonly the customers, but the
originators as well.

Mac Hodgson:

How many bankers did you hire?

H. Russell Holland, IlI:

We brought on four in the fourth quarter, and we @uing to continue that trend throughout 2011.

Mac Hodgson:



Okay, that's great color. Thanks. Just a couplersth
Dennis S. Hudson, III:

And by the way, | just remind you, in the secondrter call in July, | talked about we had movedélbur softer workouts back
into special assets, so what was frenetic in ther pear 2009 has now clearly turned into, | thirdalled it, a “mop up’operation by thi
time we hit mid-year. So the focus was in the sdduaf of the year to really press forward to driggenue growth so that we could set
ourselves up for some more impressive revenue grow2011 and beyond. A lot of our existing prodimuctfolks are now devoting
greater amounts of their time, in fact full-timemamn new loan growth. We think that the timing vga®d, because the economy is
stabilizing and the local economy is starting toaieitself now. Unemployment is still very, verigh in our markets—in most of our
markets, it's 12 and 13 percent or even a couptaarh almost 14 percent—so conditions are stily veery soft. But we think the
timing is very appropriate for us to be back outhe market now. What we have to focus on is...Véenat seeing any new production,
new business, new expansion going on; it is alketashare acquisition, so we are lasering in otiquaar market segments that are \
attractive in the current environment and are Yikelshow improved performance over the next cooplgeears. We are lasering in on
those areas, and we are seeking production follthier markets from other competitors who haveegisfity in those targeted
segments; and it's beginning to work. We saw volumceease very nicely in the commercial side inftheth quarter, and pipelines are
starting to build. We did this a year ago on thedential side, and it is now paying dividends tiige. We believe by the time we get to
the end of 2011, we will have some very nice oVdoah growth beginning to materialize and that @iive net interest income
throughout 2011, but even more aggressively in 2012
Mac Hodgson:

Okay great. Just maybe just one last Mibat is the liquidity at the holding company and wten do you expect to go back to,
unless | missed it already, go back to paying theARP interest or preferred dividends?

Dennis S. Hudson, IlI;

Yeah, that's kind of a current topic. We have dd20 million of liquidity at the parent, and we ele we are very fast
approaching a point when it makes sense for usrtecmut of deferral. So it is a current topic; asdve get better visibility on that, we
will be letting you know what our thoughts are.

Mac Hodgson:

Okay great. Thanks.
Operator:

Thank you. The next question is from Bill Youngifiddacquarie. Please go ahead.
Bill Young:

Hey, good morning, guys.
Dennis S. Hudson, IlI;

Good morning.

William R. Hahl:
Good morning.
Bill Young:

Could you just quickly remind us how much you expetcto achieve from cost savings with the efficiencglan next year?

Dennis S. Hudson, IlI;

We don't have anything that we've announced in teafwhat that looks like, but we’ll have somethtogsay | think in the first
quarter.

You had a comment?

0. Jean Strickland:



Only that we are looking at working with an outsfiten to assist with an overhead review, so it Ww#l significant.
Dennis S. Hudson, III:

It will be a significant deep look, and we are logkfor operating efficiencies. We have been throagery tumultuous period,
and as we begin to now stabilize the organizatiwhsee these trends emerge, | think it's very irigoadrand very timely for us to
refocus our attention on our structural overheaatcmthat overhead to the opportunities out ahéad,and begin to increase our
efficiencies as we look forward. Our efficiencyioabday is completely unacceptable. It is not vehieneeds to be, but that is not
entirely due to the operational side and the ddst t is also very, very much a function of tlegenue side of the equation given what
we have been through here. I'd remind you thatombt are we holding very high levels of liquidityut we are also continuing to carry
higher levels of nonperforming assets; and as thesets are liquidated and reinvested, all ofdbatinues to drive revenue up. So we
think the combination of a look at overhead, corediwith this focus on revenue, will begin to get overhead ratios back, in a year
from now, to a level that we find a lot more acedy.

0. Jean Strickland:

And part of focusing on efficiency has to do withgiroving customer service, so that’s another betiedt we expect to achieve
through the look we will do this year.

Mac Hodgson:

Got it. Thanks, guys.
Dennis S. Hudson, III:

Thank you.
Operator:

Thank you. Dave Bishop from Stifel Nicolaus is badkne with a question. Please go ahead.
Dave Bishop:

Yeah, | just had one follow-ugdean, | think you talked about this before, and itdoesn’t look like there was too much
movement in or out either way, but on the restructued loan portfolios, have you had much experiencénere— I think you were
f;isé%ming it was like 20 percent on the residentiaide and no re-defaults on the commercial real ed&side? Is that still holding

0. Jean Strickland:

That is still holding true. We have no re-defaoltsthe commercial side. And on the residential,sideeare experiencing half of
what the industry sees in terms of us having ae20gnt re-default rate versus 40.

Dave Bishop:

Okay, gotcha. Great. Thank you.
Operator:

Once again, if you would like to ask a questiorapk press star/one on your phone. At this tinegethre no further questions.
Dennis S. Hudson, III:

Okay. Well thank you very much for your attendatamay. We look forward to talking with you afteetfirst quarter results.
Thank you.

Operator:

Thank you. Ladies and gentleman, this concludesytedtonference. Thank you for participating. Yaaymow disconnect.
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Cautionary Notice Regarding Forward-Looking Statemats

This information contains “forward-looking staten&hwithin the meaning of Section 27A of the Setias Act of 1933 and

Section 21E of the Securities Exchange Act of 198uding, without limitation, statements aboutiite financial and operating
results, ability to realized deferred tax asseaist savings, enhanced revenues, economic and séasoiitions in our markets, and
improvements to reported earnings that may bezeghlirom cost controls and for integration of batfiet we have acquired, as well as
statements with respect to Seacoast’s objectivggotations and intentions and other statementsatkanot historical facts. Actual
results may differ from those set forth in the fard-looking statements.

Forward-looking statements include statements weiipect to our beliefs, plans, objectives, goaigeetations, anticipations, estimates
and intentions, and involve known and unknown riskeertainties and other factors, which may behdyour control, and which may
cause the actual results, performance or achievisroéseacoast to be materially different from fatresults, performance or
achievements expressed or implied by such forwao#ihg statements. You should not expect us to tepalay forward-looking
statements.

You can identify these forward-looking statemehtetigh our use of words such as “may,” “will,” “@ipate,” “assume,” “should,”
“support”, “indicate,” “would,” “believe,” “contemiate,” “expect,” “estimate,” “continue,” “further™,point to,” “project,” “could,”
“intend” or other similar words and expressionshaf future. These forward-looking statements maybeaealized due to a variety of
factors, including, without limitation: the effeat$ future economic and market conditions, inclgdseasonality; governmental
monetary and fiscal policies, as well as legisigtiax and regulatory changes; changes in accauptilicies, rules and practices; the
risks of changes in interest rates on the levelcmdposition of deposits, loan demand, liquiditg éime values of loan collateral,
securities, and interest sensitive assets anditiegj interest rate risks, sensitivities and shepe of the yield curve; the effects of
competition from other commercial banks, thriftgrigage banking firms, consumer finance compawgieslit unions, securities
brokerage firms, insurance companies, money markgbther mutual funds and other financial indttg operating in our market
areas and elsewhere, including institutions opsgatgionally, nationally and internationally, téiger with such competitors offering
banking products and services by mail, telephoompaiter and the Internet; and the failure of assiomg underlying the establishme
of reserves for possible loan losses. The riskmefyers and acquisitions, include, without lim@atiunexpected transaction costs,
including the costs of integrating operations;tisks that the businesses will not be integratedessfully or that such integration may
be more difficult, time-consuming or costly tharperted; the potential failure to fully or timelyateze expected revenues and revenue
synergies, including as the result of revenuesfahg the merger being lower than expected; tHeafgleposit and customer attrition;
any changes in deposit mix; unexpected operatidgoémer costs, which may differ or change from exgigons; the risks of customer
and employee loss and business disruption, inalydiithout limitation, as the result of difficuldén maintaining relationships with
employees; increased competitive pressures ardtatitns of customers by competitors; as wellhasdifficulties and risks inherent
with entering new markets.

” w ”ou ” ou

All written or oral forward-looking statements #ttrtable to us are expressly qualified in theiirety by this cautionary notice,
including, without limitation, those risks and unteénties described in our annual report on ForrKI0r the year ended December 31,
2009 under “Special Cautionary Notice Regardingnaod-Looking Statements” and “Risk Factors”, angeotvise in our SEC reports
and filings. Such reports are available upon refgues) the Company, or from the Securities and BExge Commission, including
through the SEC'’s Internet websit /lIwww.sec.gov

Highlights
 Loss of $11.1 million, or $0.12 per share, improgghificantly compared to last year

 Solid capital position with estimated tangiblertoon equity (TCE) ratio of 8.0% when DTA valuati@iiowance of $47.8 million is
recaptured

» Nonperforming loans declined from $69.5 millionSsptember 30, 2010 to $68.2 million during the tar:
» The trend of decline in accruing loans outstandiigtinues to slov
« Liquidity remains strong with low cost core fundifigm deposits and sweep reg

» Cost of deposits for the quarter declined 8 basistp to 0.76%; total interest bearing liabilitéswn 8 basis points to 1.01



» Improved asset quality trends continued with nofgraring assets, nonaccrual loans and net cl-offs all declining

Favorable deposit volume and mix trends contir
» Expenses remain well manag

» Operating trends continue to be encouraging amdemain acutely focused on executing client sattgin and retention initiatives to
drive steadily improving resul

Capital Ratios

4Q-2010  3Q-2010  2Q-2010  1Q-2010

Estimate Actual Actual Actual
Tier 1 Capital Ratic 16.5%% 17.19% 17.62% 13.89%
Total Risk Based Capital Rat 17.8%% 18.3t% 18.8% 15.2%
YTD Average Equity to YTD Average Asse 8.21% 8.15% 7.82% 7.1%%
Tangible Equity to Tangible Asse 8.1(% 8.7¢% 8.7t% 6.9€%
Tangible Common Equity to Tangible Ass 5.81% 6.4% 6.6(% 4.82%
Tangible Common Equity to Risk Weighted Ass 9.45% 10.32% 10.7¢% 7.5%
Credit Analysis
($ in thousands
40Q-2010 3Q-2010 2Q-2010 1Q-2010 4Q-2009
Net charg-offs $4,67¢ $10,70( $20,20¢ $3,541 $45,17:
Net charg-offs to average loar 1.47% 3.29% 5.95% 1.02% 12.12%
Loan loss provisiol $3,97¢ $ 8,86¢ $16,77: $2,06¢ $41,51¢
Allowance to loans at end of peri 3.04% 3.04% 3.1(% 3.1&% 3.22%
NPL Inflows
1Q-09 2Q-09 3Q-09 40Q-09 1Q-10 20Q-10 3Q-10 4Q-10
NPL Inflows $37,17( $46,30: $75,29¢ $36,19¢ $11,89¢ $22,56( $8,151  $9,99(

Funding & Liquidity
Stable Funding Profile and Strong Liquidity Position

Funding

* Deposits and sweep repo base
- Customer deposits and sweep repos were $1illidh lat December 31, 201@)

- Customer deposits and sweep repos compose Bmk’abfunding(z)
Liquidity
* Daily overnight borrowing position maintained atasince year-end 2008
* On balance sheet cash liquidity averaged approrim&t 74 billion for the fourth quart
* Combined available contingent liquidity from thedeeal Reserve, FHLB, and free securities approxpai638 million
(1) Excludes brokered deposits; but includes CertiéicdtDeposit Account Registry Service (CDARS) déjsos
(2) Total funding includes customer deposits, brokgrodés, sweep repos, borrowed funds and subordirtsbt.

Noninterest Expense
Controllable Expenses Well Managed

(% in thousands
40Q-2010 3Q-2010 40Q-2009




Noninterest Expense $27,83¢ $20,24¢ $20,86¢

Strategic plan & credit related Professional F 17¢ 791 902
OREO and REPO Expenses 1,41¢ 94z 48¢
Net loss on OREO & Repossessed As 8,76: 84¢ 2,12¢
Nonrecurring Expense $10,35¢ $ 2,582 $ 3,51¢
Core Operating Expens $17,47¢ $17,66: $17,35:
4Q 2010 4Q 2010

vs 3Q 201( vs 4Q 200¢

Noninterest Expens¢ 37.5% 33.4%

Strategic plan & credit related Professional F

OREO and REPO Expenses

Net loss on OREO & Repossessed As

Nonrecurring Expense 301.1% 194.¢%
Core Operating Expens -1.C% 0.7%

(1) Does not include personnel expense related totaddiinistration or default management costs

Core Deposit Growth
Favorable Mix Shift

($ in thousands

40Q-2010 Mix 4Q-2009 Mix
Demand deposits (noninterest beari $ 289,62: 17.6%% $ 268,78¢ 15.11%
Savings deposil 812,62! 49.6% 838,28t 47.11%
Total Demand and Savings $1,102,241 67.31% $1,107,07 62.22%
Other time certificate 281,68: 17.2% 326,07( 18.32%
Brokered time certificate 7,09:¢ 0.4%% 38,65¢ 2.1%
Time certificates of $100,000 or mc 246,20t 15.04% 307,63: 17.2%%
Total Time Deposits $ 534,98. 32.6&% $ 672,35 37.7%%
Total Deposits $1,637,22 $1,779,43.
Net Interest Margin
4Q-09 10Q-10 20Q-10 30Q-10 4Q-10
Net Interest Margi 3.3™% 3.4&% 3.271% 3.35% 3.42%

» Focus on deposit pricing and favorable depositdsdrenefited the marg

» Margin is expected to remain stable providedsibever pace of decline in accruing loans outstagdiontinues in the following
year

Noninterest Income (excluding securities gains)
Quarterly Trends Improve Sequentially in 2010

2010
$ in thousand: Q-4 Q-3 Q-2 0-1
Total Noninterest Income (excluding securities gais) $5,28: $4,801 $4,601 $4,55¢
Highlights include
Service Charge $1,50¢ $1,511 $1,45: $1,37:
Trust Income 51C 50C 491 47¢€
Mortgage Banking 58C 654 464 421
Brokerage 32E 30€ 257 28¢€
Marine 35E 33C 31C 33¢
Debit Card 814 81C 822 717

Service Area
[Map of Franchise]

» Seminole County



Orange Count'
Brevard County
Indian River County
Okeechobee Coun
St. Lucie County
Martin County
Palm Beach Count
Hardee Count
Highlands Count
Desoto Count
Glades Count

Hendry County



