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SEACOAST BANKING CORPORATION OF FLORIDA
Item 2.02 Results of Operations and Financial Conditio

On October 28, 2013, the Seacoast Banking Corporati Florida (“Seacoast” or the “Companyhnounced its financial results for the third geegnde
September 30, 2013.

A copy of the press release announcing Seasoeesults for the third quarter ended SeptembeRB03 is attached hereto as Exhibit 99.1 and iraip«
herein by reference.

Item 7.01 Regulation FD Disclosurt

On October 28, 2013, Seacoast held an investoeoemte call to discuss its financial results fer third quarter ended September 30, 2013. A trgrisoi
this conference call is attached hereto as ExWiBi2 and incorporated herein by reference. Alsachtd as Exhibit 99.3 are charts (available ol
Companys website at www.seacoastbanking.net) containifigrrimation used in the conference call and incorgarderein by reference. All informat
included in the transcript and the charts is presbas of September 30, 2013, and the Company rimegssume any obligation to correct or update
information in the future.

The information in Items 2.02 and 7.01, as welEakibits 99.1, 99.2 and 99.3, is being furnished siall not be deemed “filedbr purposes of Section
of the Securities Exchange Act of 1934, nor shddeideemed incorporated by reference in any filinder the Securities Act of 1933.
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Item 9.01 Financial Statements and Exhibit
(d) Exhibits

Exhibit
No. Description

990.1 Press Release dated October 28, 2013 with resp8eacoa’s financial results for the third quar
ended September 30, 20

99.2 Transcript of Seacoast’s investor confereatieheld on October 28, 2013 to discuss the Caylga
financial results for the third quarter ended Seqiiter 30, 201.

99.3 Data on website containing information used indbiference call held on October 28, 2!

Exhibits 99.1, 99.2 and 99.3 referenced hereinainriforward-looking statementskithin the meaning of Section 27A of the Securithes of 1933 an
Section 21E of the Securities Exchange Act of 193duding, without limitation, statements aboutuie financial and operating results, ability talizec
deferred tax assets, cost savings, enhanced resjeecenomic and seasonal conditions in our markeis,improvements to reported earnings that mi
realized from cost controls and for integrationbahks that we have acquired, as well as staterétitsespect to Seacoastbbjectives, expectations ¢
intentions and other statements that are not ésidiacts. Actual results may differ from those feeth in the forward-looking statements.

Forwardiooking statements include statements with resfmectur beliefs, plans, objectives, goals, expeatsti anticipations, estimates and intentions
involve known and unknown risks, uncertainties attter factors, which may be beyond our control, whith may cause the actual results, performan
achievements of Seacoast to be materially diffefren future results, performance or achievemerpsassed or implied by such forwaabking statement
You should not expect us to update any forward-logpktatements.
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You can identify these forward-looking statemeit®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”, “indicate,
“would,” “believe,” “contemplate,” “expect,” “estiate,” “continue,” “further”, “point to,” “project,™could,” “intend” or other similar words and expressi
of the future. These forwaldoking statements may not be realized due to ietyanf factors, including, without limitation: theffects of future economic a
market conditions, including seasonality; governtaemonetary and fiscal policies, as well as ledige, tax and regulatory changes; changes in aticm
policies, rules and practices; the risks of charigeisterest rates on the level and compositiordeposits, loan demand, liquidity and the value$oaf
collateral, securities, and interest sensitive tasmed liabilities; interest rate risks, sensitdstand the shape of the yield curve; the effeCtompetition fron
other commercial banks, thrifts, mortgage bankingd, consumer finance companies, credit uniorsyritées brokerage firms, insurance companies, 1y
market and other mutual funds and other finanaiatitutions operating in our market areas and disegy including institutions operating region:
nationally and internationally, together with swmbmpetitors offering banking products and serviogsnail, telephone, computer and the Internet; twa
failure of assumptions underlying the establishnmanteserves for possible loan losses. The riskmeifgers and acquisitions, include, without liméat
unexpected transaction costs, including the coktimtegrating operations; the risks that the busées will not be integrated successfully or thath
integration may be more difficult, timensuming or costly than expected; the potentidlira to fully or timely realize expected revenuasd revent
synergies, including as the result of revenuesfdhg the merger being lower than expected; tHeafdeposit and customer attrition; any changedeiposi
mix; unexpected operating and other costs, whicl difier or change from expectations; the risksco$tomer and employee loss and business disr.
including, without limitation, as the result of fiiulties in maintaining relationships with empl@ge increased competitive pressures and soligista
customers by competitors; as well as the diffiesli@nd risks inherent with entering new markets.

All written or oral forwardlooking statements attributable to us are expregsdfified in their entirety by this cautionary &, including, without limitatior
those risks and uncertainties described in our @megport on Form 10-K for the year ended Decenier2012 underSpecial Cautionary Notice Regard
Forward-Looking Statements” and “Risk Factoid otherwise in our SEC reports and filings. Swglorts are available upon request from the Compa
from the Securities and Exchange Commission, inetuthrough the SEC’s Internet website at http:Awsec.gov.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causedrtéport to be signed on its behalf by
undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORID;
(Registrant

Date: October 30, 2013 By: /s/ William R. Hahl
William R. Hahl
Executive Vice President and Chief Financial Offi
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EXHIBIT 99.1
To Form 8-K dated October 28, 201

NEWS RELEASE
SEACOAST BANKING CORPORATION OF FLORIDA

Dennis S. Hudson, |

Chairman and Chief Executive Offi
Seacoast Banking Corporation of Flo|
(772) 288608¢

William R. Hah
Executive Vice Presidel
Chief Financial Office
(772) 221282¢

SEACOAST REPORTS EARNINGS OF $45.9 MILLION FOR THIR D QUARTER 2013

« Valuation allowance on deferred tax assets reverse
« Pretax income increased 62.1% to $4.7 million comped with $2.9 in the second quarter 201
« All regulatory agreements terminated

STUART, FL., October 28, 2013 — Seacoast Bankingp@mtion of Florida (NASDAQNMS: SBCF), today reported third quarter 2013 nebme
of $45,867,000 compared to $447,000 for the sanwteulast year. Net income available to commonredi@ders for the third quarter 2013 tot:
$44,930,000 or $0.47 per diluted common share, epetbwith a net loss of $490,000 or $0.01 per e@idlutommon share for 2012. The results incluc
income tax benefit of $41,188,000 that includesréwersal of the valuation allowance on the neédetl tax assets for the quarter ended Septemba2038.
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Third quarters net income before taxes increased to $4.7 mitimmpared to $447,000 for the third quarter 2012 w&ere significantly improve
compared to the second quarte$2.9 million. The improvements in net income befiaxes, year over year, are driven by our investmin loan productic
personnel, digital technologies, and the effectassit quality improvements and expense management.

The quarter was highlighted by two important evettits termination of all regulatory agreements iy ©ffice of the Comptroller of the Currency
a result of the continued reduction in credit issaad improved operating results from 2010 forward the reversal of the valuation allowance foedet
tax assets.

Revenue and growth initiatives continue to produceesults
« Noninterest income (excluding securities gains) yeto date (YTD) up 15.9 percent
« Ending net loan balances up 5.2 percent compared tyear agc
« Noninterest income to total revenue YTD increaset27.3 percent compared to 24.6 percent a year a

Expense reductions remain on target
« Total expenses YTD down $6.3 million or 10.0 perceél
« Core expenses down $2.3 million or 4.0 percent YTEpmpared to year agc
« Targeting at least $7.4 million in reduced expensdsr 2013
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Investments in loan production personnel producingesults
« Higher loan production YTD of $430.3 million, up 299 percent compared to 201.
e Much stronger commercial production of $138.3 millon YTD, a $78.5 million increase over 201
« Residential loan production increased $21.1 millioty TD and totaled $198.3 million

“The key to revenue growth in this low interest @t@ironment continues to be growing new househafdksbusiness customers, increasing sel
per household, and growing our retail and commkefoin portfolios. Year to date loan growth and inberest income have improved indicating we
expanding both the number of new customers whiesesing our share of wallet of all customers. Ma@aenue continued to increase this quarter andre
on track to achieve our expense reduction goalthtoyear,” said Dennis S. Hudson, Ill Chairman &@&D.

Growth Initiatives Build Core Earnings

» Total revenues, excluding securities gains forgharter ended September 30, 2013 were $22.9 miliompared to $22.4 million for the sec
quarter 2013 and up $1.3 million compared to thuerter 2012. YTD revenues were $67.3 million coragdo $64.4 million a year ag

« Perioc-end noninterest bearing deposits totaled $452.Bomiat September 30, 2013, up $43.8 million or71Percent from the same quarter
year,;
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- Third quarter average loans, net increased $8Imiinked quarter or 2.7 percent annualized amdeaup $55.0 million year over year or a grc
rate of 4.5 percen

« Average total deposits increased $33.8 million.Orf#rcent year over year; and

« Several factors contributed to the sequential im@neent in the net interest margin by 13 basis pdimt3.25%. While loan growth, increased yi
on the investment portfolio and a stable cost efdfuaided the margin, the recovery of interest imeaelated to nonaccrual loans ($505,
provided 10 basis points improvement for the thjudrter.

Over the last several years, our focused tactigtihiives have produced strong organic core custoteposit account growth and increased
customer funding. Core customer funding totaled $illion at September 30, 2013, up $91.5 millioonfi last yeas third quarter and up 21.3 percent s
the third quarter 2011. In addition, deposit minioued to improve with noninterest bearing depositreasing to almost 27 percent of total depas
quarter end 2013.

Third Third Third 2013 vs 2012 vs
Quarter Quarter Quarter 2012 2011
(Dollars in thousands 2013 2012 2011 Change Change
Customer Relationship Fundil
Demand deposits (noninterest beari $ 452,94¢ $ 409,14 $ 324,25t 10.7% 26.2%
NOW 440,86¢ 420,47 391,31t 4.8 7.5
Money market accoun 334,67¢ 348,27" 327,65 (3.9 6.2
Savings deposil 187,18: 158,20¢ 128,54 18.5 23.1
Time certificates of deposit 283,23: 343,36 489,50 (7.5 (29.9
Total deposit: 1,698,911 1,679,461 1,661,27. 1.2 1.1
Sweep repurchase agreeme 134,33¢ 122,39: 106,56: 9.8 14.¢
Total core customer funding ( 1,550,01! 1,458,49: 1,278,33: 6.3 14.1
Demand deposit mix (noninterest bearing) 26.7% 24.4% 19.5%

(1) Total deposits and sweep repurchase agreemexttjding certificates of deposits.
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Additional growth highlights for third quarter 2013
« Interchange fees and service charges on depositiaiscgrew by 21.4% and 7.5%, respectively, contprdast year’s third quarter;
- Fees from wealth management services totaled $D080or the third quarter, up $253,000 or 31.%&pet compared to a year ago; and

- Mortgage banking fees YTD increased $765,000 ob P®&rcent compared to a year ago but were lowermpaced to the sequential quarter
$181,000, as a result of higher interest ratesxduhe quarter reducing the demand for mortgagasls

The following details noninterest income for thedlquarter ended September 30, 2013 compareckttasih four quarters:

Third Seconc First Fourth Third
Quarter Quarter Quarter Quarter Quarter
(Dollars in thousands 2013 2013 2013 2012 2012
Noninterest Income

Service charges on deposit accol $ 1,741 $ 1,641 $ 1,551 $ 1,677 $ 1,62(
Trust income 667 67E 67€ 592 55C
Mortgage banking fee 1,07t 1,25¢ 1,11« 1,03( 1,15¢
Brokerage commissions and fe 38:¢ 362 42F 292 247
Marine finance fee 282 41¢ 27z 25¢ 27¢
Interchange incom 1,35¢ 1,38¢ 1,26¢ 1,157 1,11¢
Other deposit based EFT fe 77 87 98 83 70
Other 503 507 531 52C 63¢
Total 6,08 6,33¢ 5,931 5,60¢ 5,67¢
Loss on sale of commercial loan held for ¢ 0 0 0 (1,239 0
Securities gains, net 28C 114 25 582 48
$ 6,367 $ 6,44¢ $ 595¢ $ 495 $ 5,72i
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Credit Quality Improves to Pre-Crisis Levels

The Company had net recoveries of previously clthofeloans of $704,000 during the third quartel2@vhich offset the need for a provision
loan losses

Net loss on other real estate owned and repossassets declined by $322,000 or 59.2 percent dthm¢hird quarter year over year, as other
estate owned was reduced by 44.5 percent duringuaser.

Restructured loans reduced to $25.5 million dow®.Billion compared to a year ago; and

Nonperforming loans totaled 2.27 percent of logosppared with 2.63 percent last quarter and 4.4€epé one year agr

Nonperforming assets to total assets of 1.60 peiséower compared to 2.56 percent a year .

Classified assets as a ratio of tier one capitad fhe allowance is down to 22.7% and special oprassets ratio declined to 4.6% at quarter end.
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Third Seconc First Fourth Third

Quarter Quarter Quarter Quarter Quarter

(Dollars in thousands ) 2013 2013 2013 2012 2012
Net charg-offs (recoveries $ (704 % 2,027 $ 1517 $ 2,151 $ 2,41¢
Net charg-offs (recoveries) to average loe (0.22)% 0.64% 0.4<% 0.65% 0.7<%
Loan loss provisiol 0 3 56t $ 95 % 1,13¢  $ 90C
Allowance to loans at end of peri 1.64% 1.5% 1.7¢% 1.8(% 1.92%
Restructured loans (accruin $ 2550¢ $ 29,61: $ 41,17C¢  $ 41,94¢ $ 44,17¢
Nonperforming loan $ 28,72 % 33,26t $ 35,20¢ $ 40,95¢ $ 44,45(
Other real estate ownt 5,58¢ 10,06: 10,85( 11,88" 8,88¢
Nonperforming asse $ 34,311 % 4332¢ $ 46,05¢ $ 52,84: $ 53,33¢
Nonaccrual loans and accruing loans 90 days or

past due to loans outstanding at end of pe 2.21% 2.62% 2.88% 3.34% 3.7(%
Nonperforming assets to total ass 1.6C 1.9¢ 2.0¢ 2.4 2.5¢€

Noninterest Expense

Previously announced plans to reduce both coreatipgrexpenses and total expenses were fully imghted at year end 2012 which meaning
reduced our expense structure for 2013. Total nerest expenses fell by $1.8 million or 9.0 perdenthe quarter compared with the prior year. @bating
to the decline were lower expenses related to ORE®other asset disposition costs as overall agsdity continued to improve as well as reducedt
operating expenses.
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Core operating expenses for the quarter were redioges745 thousand or 4.0 percent compared wittptlee year and were down $1.9 million
3.3 percent for the first nine months compared@@22 Core operating expenses for the quarter iedu®b53 thousand in salaries and employee be
expense associated with investments in new leratidgcredit personnel related to our growth iniiedi

Noninterest expenses for the third quarter 201Persented below compared to the prior four qustrter
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Third Seconc First Fourth Third

Quarter Quarter Quarter Quarter Quarter

(Dollars in thousands) 2013 2013 2013 2012 2012
Noninterest Expens:
Salaries and wagt $ 753 $ 789: $ 74371 $ 7,25¢ $ 7,44:
Employee benefit 1,713 1,82 2,22: 1,86( 1,92¢
Outsourced data processing cc 1,657 1,631 1,49¢ 1,904 1,92:¢
Telephone / data line 31¢ 32t 28t 293 29¢
Occupancy expens 1,82¢ 1,77 1,75k 1,89¢ 1,87¢
Furniture and equipment exper 60% 571 561 58E 55€
Marketing expens 45€ 68t 44¢ 707 78t
Legal and professional fe 874 94¢ 79€ 1,11« 1,122
FDIC assessmen 71Z 72C 717 697 69¢
Amortization of intangible: 19t 197 19t 19t 19¢
Other 2,20: 2,512 2,152 2,42¢ 2,01¢

Total Core Operating Expen 18,09 19,08( 18,06¢ 18,931 18,83¢
Severance and organizational char 24 10 33 84 83¢
Branch consolidatio 0 0 0 407 232
Recovery of prior legal fee 0 (650) 0 0 (500
Net loss on OREO and repossessed a 22¢ 492 567 157 561
Asset dispositions expense 15¢ 111 29C 20C 364

Total 18,50: $ 19,04« $ 18,95¢ $ 19,78 $ 20,33:

Over the past year, we redeployed overhead saintgsdditional loan production personnel and négital products while simultaneously reduc
overall operating expenses. We believe the investsnare particularly important components of owvgh over the last twelve months. Annual salaried
benefits added to our lending and credit supparnteduring each of the past two years and YTD @di32are presented in the table below:

Annual Salaries and Benefits Added to Lending aredi€ Support Teams
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Year to

Date Yeal-end
(Dollars in thousands) 2013 2012 2011 Total
Loan production and support personi
Commercia $ 55 $ 2,06t $ 527
Residential 65 39€ 24¢&
$ 61 $ 2461 $ 77 $ 3,854

As shown in the table below, total loan originati@nd pipeline balances have been growing ovepribe four quarters and totaled over $88 mil
for the third quarter 2013 as a result of the ibwesits in revenue producing personnel in 2011 &i@ 2Also included in the table below, are the réadaan
benefits associated with new commercial loan offi@nd credit support personnel with tenures ofreixths or less for each quarter of 2013 and thtetwa
quarters of 2012. These costs are included in @peeating expenses, are significant and are corsldevestments that impact our efficiency in thersrun.
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Third Seconc First Fourth Third
Quarter Quarter Quarter Quarter Quarter 201:

(Dollars in thousands 2013 2013 2012 2012
Commercial pipelint $ 54,60 $ 46,85( $ 63,84: $ 26,80¢ $ 45,76¢
Commercial loans closed 32,98¢ 68,38¢ 36,97: 49,19( 24,62¢
Total loan originations and pipeline $ 87,58t $ 115.23¢ $ 100,81 $ 75,99¢ $ 70,39:
Salaries and benefits, lenders and support perker

six months $ 55z $ 58t $ 53¢t $ 34 $ 33z
Total revenues, excluding securities gains anddo:

sale of commercial Loa $ 22,90: $ 22,44¢ % 21931 % 21817 % 21,63:

Our successful customer growth strategy has induaeestments in enhancing the customer experiegamore conveniently providing custor
access to their accounts through digital technekgiearly forty percent of our online customengehadopted our mobile product offerings and mobder:
grew by over 92 percent annualized in third qua2@t3. The investments have included the additfoR4onew products to our digital product suite.
believe these investments in digital delivery amddpcts have contributed to increasing core custdomading (10.4 percent CAGR since 2010) anc
revenues which increased 15.9 percent during teerfine months of 2013 compared to 2012. We aildibg a more integrated distribution system wil
will allow us to continue to reduce our fixed costshe future as a result of the new investmestsghed to better serve our customers.
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The Companys tier 1 capital ratio was 16.1 percent and thel task based capital ratio was 17.3 percent atedelper 30, 2013. The tangi
common equity ratio was 7.35 percent at Septembe2@®L3, reflecting the reversal of the deferredviauation allowance. Our improved earnings arveeh
credit risk permitted recovery of the allowance.

The Company will host a conference call on Mondagiober 28, 2013 at 10:00 a.m. (Eastern Time) soutis its earnings results and busi
trends. Investors may call in (toll-free) by dmgi (888) 5172458 (access code: 7789246; leader: Dennis S. HyudsOharts will be used during -
conference call and may be accessed at Seaco&distevat www.seacoastbanking.hgtselecting “Presentations” under the headingeéter Services”A
replay of the conference call will be available ibegng the afternoon of October 28 by dialing (888B8-7419 (domestic), using the passcode 7789246.

Alternatively, individuals may listen to the liveslycast of the presentation by visiting the Compamyebsite at www.seacoastbanking.néthe link
to the live audio webcast is located in the sulisecPresentations” under the heading “Investov®es”. Beginning the afternoon of October 28, 201:
archived version of the webcast can be accessedthis same subsection of the website. This welvgtide archived and available for one year.

With over $2.1 billion in assets, 34 traditionahbches and offering business banking loan and dgpeslucts and services in 5 Accelerate off
fueled by the power of Seacoast National Bank, &&stds one of the largest community banks headepear in Florida. Offices stretch from Broward Cty
north through the Treasure Coast and into Orlaadd,west to Okeechobee and surrounding counties.
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Cautionary Notice Regarding Forward-Looking Statemets

This press release contains “forward-looking st&tetsi’ within the meaning of Section 27A of the Securithet of 1933 and Section 21E of the Secur
Exchange Act of 1934, including, without limitatistatements about future financial and operatingligsability to realized deferred tax assets, sasings
enhanced revenues, economic and seasonal conditions markets, and improvements to reported agmthat may be realized from cost controls an
integration of banks that we have acquired, as agelitatements with respect to Seacsadijectives, expectations and intentions and cifa¢ements that ¢
not historical facts. Actual results may differffiahose set forth in the forward-looking statements

Forwardiooking statements include statements with resfmectur beliefs, plans, objectives, goals, expeatsti anticipations, estimates and intentions
involve known and unknown risks, uncertainties attter factors, which may be beyond our control, whith may cause the actual results, performan
achievements of Seacoast to be materially diffefren future results, performance or achievemerpsassed or implied by such forwaabking statement
You should not expect us to update any forward-logpktatements.

” o " ou (T

You can identify these forward-looking statemeit®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”, “indicate,
“would,” “believe,” “contemplate,” “expect,” “estiate,” “continue,” “further”, “point to,” “project,™could,” “intend” or other similar words and expressi
of the future. These forwaldoking statements may not be realized due to ietyanf factors, including, without limitation: theffects of future economic a
market conditions, including seasonality; governtaemonetary and fiscal policies, as well as ledige, tax and regulatory changes; changes in aticm
policies, rules and practices; the risks of charigeisterest rates on the level and compositiordeposits, loan demand, liquidity and the value$oaf
collateral, securities, and interest sensitive tasmed liabilities; interest rate risks, sensitdstand the shape of the yield curve; the effetCtompetition fron
other commercial banks, thrifts, mortgage bankingd, consumer finance companies, credit uniorsyritées brokerage firms, insurance companies, 1y
market and other mutual funds and other finanaiatitutions operating in our market areas and disegy including institutions operating region:
nationally and internationally, together with swmbmpetitors offering banking products and serviogsnail, telephone, computer and the Internet; twa
failure of assumptions underlying the establishnmanteserves for possible loan losses. The riskmeifgers and acquisitions, include, without liméat
unexpected transaction costs, including the coktimtegrating operationsthe risks that the businesses will not be integrateccessfully or that su
integration may be more difficult, timensuming or costly than expected; the potentidlirato fully or timely realize expected revenuasd revent
synergies, including as the result of revenuesfdhg the merger being lower than expected; tHeafdeposit and customer attrition; any changedeiposi
mix; unexpected operating and other costs, whicl difier or change from expectations; the risksco$tomer and employee loss and business disr.
including, without limitation, as the result of fiiulties in maintaining relationships with empl@ge increased competitive pressures and soligista
customers by competitors; as well as the diffiesli@nd risks inherent with entering new markets.
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All written or oral forwardlooking statements attributable to us are expregséfified in their entirety by this cautionary iwat, including, without limitatior
those risks and uncertainties described in our @meport on Form 10-K for the year ended Decendfiei2012 underSpecial Cautionary Notice Regard

Forward-Looking Statements” and “Risk Factoid otherwise in our SEC reports and filings. Seeglorts are available upon request from the Compa
from the Securities and Exchange Commission, inetuthrough the SEC’s Internet website _at http:/iiwsec.qov.
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FINANCIAL HIGHLIGHTS (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA ANUIBSIDIARIES

(Dollars in thousands, except share de Three Months Ende Nine Months Ende
September 30 June 30 September 3( September 30 September 3(
2013 2013 2012 2013 2012
Summary of Earnings
Net income (loss $ 45867 $ 295 $ 447 % 50,86 $ (950
Net income available to common shareholders (| 44,93( 2,015 (490 48,05« (3,76))
Net interest income (: 16,87: 16,17: 15,99¢ 49,09¢ 48,73¢
Net interest margin (1), (: 3.2t 3.12 3.17 3.17 3.22
Performance Ratios
Return on average ass-GAAP basis (2), (3), (£ 8.45% 0.54% 0.0&% 3.14% (0.06%
Return on average shareholders' equity-GAAP bas
), (3) 108.21 7.1¢ 1.0¢ 41.1¢€ (0.7¢)
Return on average tangible common shareholders
equity-GAAP basis (2), (3), (4), (¢ 155.2¢ 7.5: 0.11 59.6¢ (0.09
Efficiency ratio (6) 78.0¢ 81.0¢ 88.6¢ 80.1¢ 89.21
Noninterest income to total reven 26.5¢ 28.2% 26.2¢ 27.2¢ 24.57
Per Share Data
Net income (loss) dilut-GAAP basis $ 047 $ 0.0z % (0.01) $ 051 $ (0.0
Net income (loss) bas-GAAP basis 0.4¢ 0.02 (0.09) 0.51 (0.0
Book value per share comm 1.6: 1.1¢ 1.2t 1.6: 1.2t
Tangible book value per she 2.1t 1.7¢ 1.7¢ 2.1t 1.7¢
Tangible common book value per share 1.62 1.17 1.2 1.62 1.2
Cash dividends declare 0.0C 0.0C 0.0C 0.0C 0.0C

(1) Calculated on a fully taxable equivalent basis gsamortized cos

(2) These ratios are stated on an annualized basissa@dhot necessarily indicative of future perio

(3) The calculation of ROA and ROE do not inclutkemnark-tomarket unrealized gains (losses) because the umeshains (losses) are not included in
income (loss)

(4) The Company defines tangible common equity asshtakeholders equity less preferred stock and igitale assets

(5) Excluding the income tax benefit related to theersal of the valuation allowance for deferred tasets and reflecting tax provisioning of $1,805tfe

third quarter 2013 and $3.752 for year-to-date 20a8justed return on average assets for these geneas 0.53 percent and 0.37 percent, respectively,

and adjusted return on average shareholders' equity 6.78 percent and 4.81 percent, respecti'
(6) Defined as (nc-interest expense less foreclosed property expem$@mortization of intangibles) divided by netigpi@g revenue (net interest income
on a fully taxable equivalent basis plus -interest income excluding securities gai

FINANCIAL HIGHLIGHTS
SEACOAST BANKING CORPORATION OF FLORIDA ANUBSDIARIES

September 30 June 30 September 3(
(Dollars in thousands, except share de 2013 2013 2012
Selected Financial Date
Total asset $ 2,150,50. $ 2,183,68 $ 2,081,69:
Securities available for sale (at fair vali 650,44! 672,80¢ 588,24t
Securities held for investment (at amortized ¢ 0 0 15,55¢
Net loans 1,243,67 1,245,81! 1,179,35!
Deposits 1,698,91 1,738,60 1,679,46
Total shareholders' equi 204,58: 161,24t 167,20¢
Common shareholders' equ 154,90: 111,87¢ 118,77!
Average Balances (Yee-to-Date)
Total average asse $ 2,167,077 $ 2,173,811 $ 2,118,78
Less: intangible assets 1,202 1,29¢ 1,98¢
Total average tangible assets $ 2,165,870 $ 2,17251 % 2,116,791
Total average equit $ 165,22t $ 163,77t $ 166,06t
Less: intangible assets 1,20z 1,29¢ 1,98¢
Total average tangible equity $ 164,02: $ 162,47 $ 164,07¢
Credit Analysis
Net charg-offs yea-to-date $ 2,84C % 354, % 12,10¢
Net charg-offs to average loans (annualiz 0.3(% 0.57% 1.32%
Loan loss provision ye-to-date $ 151¢ $ 151¢ $ 9,66(

Allowance to loans at end of peri 1.62% 1.5% 1.92%



Nonperforming loan

Other real estate owned
Total nonperforming asse
Restructured loans (accruin

Nonperforming loans to loans at end of pel

Nonperforming assets to total ass

28,72¢  $ 33,26¢ $ 44,45(
5,58¢ 10,06: 8,88¢
34311 $ 43,32¢ $ 53,33¢
25,50¢ $ 29,61 $ 44,17¢
2.2%% 2.62% 4.4(%
1.6(% 1.9¢% 2.5%




CONDENSED CONSOLIDATED STATEMENTS OF INCOME (Unaudited) 10/22/1:
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS

Three Months Ende Nine Months Ende:
September 3( September 3(
(Dollars in thousands, except per share d: 2013 2012 2013 2012
Interest on securitie:
Taxable $ 3212 $ 3,19C $ 9,40/ $ 10,83«
Nontaxable 17 21 52 68
Interest and fees on loa 14,75¢ 14,371 43,047 43,85:
Interest on federal funds sold and other investment 192 242 644 727
Total Interest Income 18,17 17,82t 53,147 55,48:
Interest on deposi 187 38C 58€ 1,247
Interest on time certificate 47C 73€ 1,502 3,371
Interest on borrowed money 70E 75E 2,12¢ 2,26:
Total Interest Expense 1,362 1,87: 4,21¢ 6,88(
Net Interest Income 16,81¢ 15,952 48,92¢ 48,60:
Provision for loan losses 0 90C 1,51¢ 9,66(
Net Interest Income After Provision for Loan Losses 16,81°¢ 15,05z 47,411 38,94:
Noninterest income
Service charges on deposit accot 1,741 1,62( 4,93: 4,56¢
Trust income 667 55C 2,01¢ 1,687
Mortgage banking fee 1,07t 1,15¢ 3,44t 2,68(
Brokerage commissions and fe 38z 247 1,17C 77¢
Marine finance fee 282 27¢ 974 85:
Interchange incom 1,35¢ 1,11¢ 4,01 3,34«
Other deposit based EFT fe 77 70 262 258
Other 502 63¢ 1,541 1,671
6,081 5,67¢ 18,35: 15,83t
Securities gains, net 28C 48 41¢ 7,03
Total Noninterest Income 6,367 5,721 18,77z 22,87
Noninterest expense
Salaries and wage 7,557 8,10: 22,92¢ 22,59:
Employee benefit 1,712 1,92« 5,75¢ 5,85(
Outsourced data processing cc 1,657 1,92 4,78¢ 5,47¢
Telephone / data line 31¢€ 29¢ 92¢ 88t
Occupancy 1,82¢ 2,08( 5,35¢ 5,90¢
Furniture and equipme 60%& 57C 1,737 1,672
Marketing 45€ 78t 1,59( 2,38¢
Legal and professional fe 874 714 1,96¢ 4,127
FDIC assessmen 713 69E 2,15(C 2,10¢
Amortization of intangible: 19t 19¢€ 587 59¢
Asset dispositions expen 15¢ 364 56C 1,25¢
Net loss on other real estate owned and repossasset! 22¢ 561 1,28¢ 3,31(
Other 2,20 2,11¢ 6,86¢ 6,59¢
Total Noninterest Expense: 18,50: 20,33: 56,50¢ 62,76
Income Before Income Taxe: 4,67¢ 447 9,671 (950
Income taxes (benefit) (41,189 0 (41,189 0
Net Income 45,867 447 50,86¢ (950)
Preferred stock dividends and accretion on preflesteck discount 937 937 2,811 2,811
Net Income Available to Common Shareholder $ 4493( $ (490) $ 48,05 $ (3,761)
Per share of common stoc
Net income dilutec $ 047 $ (0.07) $ 051 $ (0.04)
Net income basi 0.4¢ (0.03) 0.51 (0.09)
Cash dividends declar¢ 0.0C 0.0C 0.0C 0.0C
Average diluted shares outstand 95,490,15 94,481,99 94,936,04 94,443,21

Average basic shares outstand 94,029,58 93,777,66 93,983,62 93,688,00




CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited) 10/22/1:
SEACOAST BANKING CORPORATION OF FLORIDA ANIBSDIARIES
September 30 December 3: September 3(
(Dollars in thousands, except share de 2013 2012 2012
Assets
Cash and due from ban $ 36,977 $ 4562( $ 30,93¢
Interest bearing deposits with other banks 71,374 129,36° 141,78:
Total Cash and Cash Equivalent: 108,35 174,98 172,71¢
Securities
Available for sale (at fair value 650,44! 643,05( 588,24t
Held for investment (at amortized cost) 0 13,81¢ 15,55¢
Total Securities 650,44! 656,86¢ 603,80:
Loans available for sa 14,32 36,021 28,04
Loans, net of deferred cos 1,264,45! 1,226,08. 1,202,47
Less: Allowance for loan loss: (20,787) (22,104 (23,119
Net Loans 1,243,671 1,203,97 1,179,35!
Bank premises and equipment, 34,651 34,46~ 34,88¢
Other real estate ownt 5,58¢ 11,88 8,88¢
Other intangible asse 914 1,501 1,697
Other assets 92,55¢ 54,22: 52,30
$ 2,150,50. $ 2,17392 $ 2,081,69.
Liabilities and Shareholders' Equity
Liabilities
Deposits
Demand deposits (noninterest beari $ 452,94¢ $ 422,83 $ 409,14!
NOW 440,86¢ 509,37: 420,47
Savings deposil 187,18: 164,95¢ 158,20¢
Money market accoun 334,67¢ 343,91 348,27!
Other time certificate 160,69! 182,49t 192,29°
Brokered time certificate 11,32 8,20z 8,42¢
Time certificates of $100,000 or more 111,21! 127,18¢ 142,63!
Total Deposits 1,698,91! 1,758,96. 1,679,46!
Federal funds purchased and securities sold urileements to repurchase, maturing with
30 days 134,33t 136,80: 122,39:
Borrowed funds 50,00( 50,00( 50,00(
Subordinated det 53,61( 53,61( 53,61(
Other liabilities 9,061 9,00¢ 9,01¢
1,945,91! 2,008,38. 1,914,48
Shareholders' Equity
Preferred stoc- Series A 49,68: 48,74¢ 48,43¢
Common stocl 9,49: 9,48¢ 9,481
Additional paid in capita 222,98 222,85: 222,74
Accumulated defici (70,557 (118,61)) (117,91
Treasury stock (11) (62) (107
211,59: 162,40¢ 162,64«
Accumulated other comprehensive gain (loss), net (7,010 3,13¢ 4,56¢
Total Shareholders' Equity 204,58« 165,54¢ 167,20¢
$ 2,150,50. $ 2,173,920 $ 2,081,69:
Common Shares Outstandi 94,911,52 94,837,17 94,810,68

Note: The balance sheet at December 31, 2012 hars derived from the audited financial statementhat date




CONSOLIDATED QUARTERLY FINANCIAL DATA (Unaudited) 10/22/1:
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES
QUARTERS
2013 2012
(Dollars in thousands, except per share d: Third Seconc First Fourth Third
Net income (loss $ 45867 $ 295 % 2,04 $ 24C % 447
Operating Ratios
Return on average ass-GAAP basis (2),(3),(4 8.45% 0.54% 0.3¢% 0.05% 0.0¢%
Return on average tangible assets (2 8.4¢ 0.57 0.41 0.07 0.11
Return on average shareholders' equity-GAAP bai€3],
4) 108.21 7.1¢ 5.0¢ 0.5¢ 1.0¢
Efficiency ratio (5) 78.0% 81.0¢ 81.4¢ 87.91 88.6¢
Noninterest income to total reven 26.5¢ 28.22 27.0¢ 25.71 26.2¢
Net interest margin (1),( 3.2 3.1z 3.1t 3.2z 3.17
Average equity to average ass 7.8C 7.5€ 7.5C 7.7: 1.71
Credit Analysis
Net charg-offs (recoveries $ (709 3 2,027 % 1517 $ 2,151 % 2,41¢
Net charg-offs to average loans (recoveris (0.29)% 0.64% 0.4<% 0.6% 0.7<%
Loan loss provisiol $ 0o 3 56t $ 95: % 1,13¢ $ 90C
Allowance to loans at end of peri 1.6%% 1.5% 1.7¢% 1.8(% 1.92%
Restructured loans (accruir $ 25,50¢ 29,61: 41,17( 41,94¢ 44 ,17¢
Nonperforming loan $ 28,72« 33,26¢ 35,20¢ 40,95¢ 44,45(
Other real estate owned 5,58¢ 10,06: 10,85( 11,88" 8,88¢
Nonperforming assets $ 34,31 $ 43,32¢ $ 46,05¢ $ 52,84: $ 53,33¢
Nonperforming loans to loans at end of pel 2.21% 2.65% 2.8¢% 3.3%% 3.7(%
Nonperforming assets to total ass 1.6C 1.9¢ 2.0¢ 2.4:% 2.5¢
Per Share Common Stocl
Net income (loss) dilut-GAAP basis $ 047 $ 0.0z $ 0.01 $ 0.0) $ (0.02)
Net income (loss) bas-GAAP basis 0.4¢ 0.02Z 0.01 (0.0)) (0.0))
Cash dividends declart 0.0c 0.0C 0.0cC 0.0cC 0.0C
Book value per share comm 1.6: 1.1¢ 1.2¢ 1.2t 1.2t
Average Balances
Total average asse $ 215383 $ 217824 $ 2,169,322 $ 2,111,98 $ 2,096,69
Less: Intangible asse 1,00¢ 1,20¢ 1,39¢ 1,59¢ 1,79:
Total average tangible assets $ 2,152,82. $ 217703 $ 216793 $ 2,110,390 $ 2,094,90
Total average equit $ 168,07¢ $ 164,74 $ 162,79! $ 163,34, $ 162,90:
Less: Intangible assets 1,00¢ 1,20t 1,39¢ 1,59¢ 1,79%
Total average tangible equ $ 167,06¢ $ 163,54: $ 161,400 $ 161,74  $ 161,10¢

(1)
(2)
(©)

4)

net income (loss

Calculated on a fully taxable equivalent basis gsamortized cos
These ratios are stated on an annualized basisaa@ahot necessarily indicative of future perio
The calculation of ROA and ROE do not incluge mark-tomarket unrealized gains (losses), because the limeglagains (losses) are not includet

Excluding the income tax benefit related to theersal of the valuation allowance for deferred tasets and reflecting tax provisioning of $1,805tf&

third quarter 2013, adjusted return on average #ssend adjusted return on average shareholders'itgquas 0.53 percent and 6.78 perc

respectively

(5) Defined as (nc-interest expense less foreclosed property expem$euaortization of intangibles) divided by net ggigrg revenue (net interest inco
on a fully taxable equivalent basis plus -interest income excluding securities gai
September 30 December 31 September 3(
SECURITIES 2013 2012 2012
U.S. Treasury and U.S. Government Agen $ 101 $ 1,70 $ 1,711
Mortgage-backed 611,12¢ 640,44! 585,63:
Collateralized loan obligatior 32,33¢ 0 0
Obligations of states and political subdivisic 6,882 89¢ 90t
Other securities 0 0 0
Securities Available for Sale 650,44! 643,05( 588,24




Mortgage-backed 0 5,96t 7,397
Obligations of states and political subdivisic 0 6,35° 6,65¢
Other securities 0 1,50( 1,50(
Securities Held for Investment ( 0 13,81¢ 15,55¢
Total Securities $ 650,44' $ 656,86¢ $ 603,80:
(1) Securities Held for Investment were transfetie&ecurities Available for Sale for more optibmsnanage interest rate risk prospectively.

September 30 December 31 September 3(

LOANS 2013 2012 2012
Construction and land developm $ 62,76t $ 60,73t $ 56,21
Real estate mortgar 1,083,19: 1,056,15! 1,036,22.
Installment loans to individua 47,231 46,93( 51,56¢
Commercial and financi: 70,77¢ 61,90: 58,22:
Other loans 49C 358 25k
Total Loans $ 1,264,45 $ 1,226,008 $ 1,202,47




AVERAGE BALANCES

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS

QUARTER Percent Change v
2013 2012 2nd Qtr 3rd Qtr
(Dollars in thousands Third Seconc First Fourth Third 2013 2012
Assets
Earning asset:
Securities
Taxable 664,10. $ 639,76¢ $ 646,18: $ 604,41: $ 572,32¢ 3.8% 16.(%
Nontaxable 1,56( 1,647 1,66€ 1,67( 1,972 (5.9 (20.9)
Total Securities 665,66 641,41t 647,85( 606,08: 574,30( 3.8 15.¢
Federal funds sold and other investme 113,79¢ 168,74( 172,50! 162,59¢ 209,46 (32.¢) (45.7)
Loans, net 1,278,39. 1,269,78 1,247,66! 1,241,71 1,223,311 0.7 4.5
Total Earning Assets 2,057,85: 2,079,94! 2,068,02 2,010,39: 2,007,07 (1.3 2.t
Allowance for loan losse (20,20¢) (21,51%) (22,019 (23,820) (24,80 (6.1) (18.5)
Cash and due from ban 35,81( 34,27¢ 34,70¢ 39,32: 29,227 4.5 2288
Premises and equipme 34,83« 35,12: 34,51¢ 34,56¢ 35,00 (0.9 (0.5)
Other assets 45 54( 50,41 54,10: 51,52; 50,19} 9.7) 9.9
2,153,831 $ 2,178,24. $ 2,169,320 $ 2,111,98 3 2,096,69: 1.1 2.7
Liabilities and Shareholders' Equity
Interes-bearing liabilities
NOW 44735(  $ 461,000 $ 47491 $ 449.47¢  $ 419,00° (3.00% 6.8%
Savings deposit 185,91¢ 180,91! 170,50: 161,15¢ 157,57 2.8 18.C
Money market accoun 336,22¢ 339,05¢ 341,83: 346,08 350,21 (0.8) (4.0
Time depositt 289,40t 302,11( 311,94! 330,55t 358,50¢ (4.2) (19.9)
Federal funds purchased and other short term
borrowings 157,60 159,84 160,60( 131,62¢ 140,93: (1.4 11.¢
Other borrowings 103,61( 103,61( 103,61( 103,61( 103,61( 0.C 0.C
Total Interest-Bearing Liabilities 1,520,12; 1,546,54! 1,563,40! 1,522,51! 1,529,84. (1.7 (0.€)
Demand deposits (noninter-bearing) 454,64. 455,52! 433,75 416,48 394,46° (0.2 15.2
Other liabilities 10,98¢ 11,42¢ 9,37 9,64¢ 9,48: 3.9 15.¢
Total Liabilities 1,985,75! 2,013,49 2,006,53 1,948,64' 1,933,79: (1.4) 2.7
Shareholders' equity 168,07¢ 164,74 162,79! 163,34. 162,90: 2.C 3.2
2,153,831 $ 2,178,24. $ 2,169,320 $ 2,111,98 3 2,096,69: (1.3 2.7
AVERAGE YIELDS / RATES @ (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS
QUARTER
2013 2012
(Dollars in thousands Third Seconc First Fourth Third
Assets
Earning asset:
Securities
Taxable 1.99% 1.8&% 1.9% 2.01% 2.2%
Nontaxable 6.67 6.5E 6.37 4.31 6.4¢
Total Securities 1.9t 1.8¢ 1.9¢ 2.0¢ 2.2¢
Federal funds sold and other investme 0.67 0.52 0.5¢ 0.5t 0.4¢
Loans, net 4.5¢ 4.52 4.57 4.64 4.6¢
Total Earning Assets 3.52 3.3¢ 3.4% 3.5 3.5¢
Liabilities and Shareholders' Equity
Interes-bearing liabilities
NOW 0.0¢ 0.0¢ 0.1C 0.11 0.1t
Savings deposil 0.0: 0.0t 0.0¢ 0.0¢ 0.11
Money market accoun 0.0¢ 0.0¢ 0.0¢ 0.1z 0.21
Time deposit: 0.64 0.67 0.6¢ 0.7z 0.82
Federal funds purchased and other short term
borrowings 0.17 0.1¢ 0.21 0.2% 0.2¢
Other borrowings 2.44 2.4t 2.4¢ 2.5C 2.57




Total Interest-Bearing Liabilities 0.3€ 0.3€ 0.3¢ 0.4z 0.4¢

Interest expense as a % of earning as 0.2¢ 0.27 0.2¢ 0.3z 0.37
Net interest income as a % of earning as 3.2 3.1z 3.1t 3.22 3.17

(1) On a fully taxable equivalent basis. All yieltsd rates have been computed on an annualized bhasig amortized cost. Fees on loans have beérden
in interest on loans. Nonaccrual loans are includetban balances.




INTEREST INCOME / EXPENSE (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS
QUARTER Percent Change vs.
2013 2012 2nd Qtr 3rd Qtr
(Dollars in thousands Third Seconc First Fourth Third 2013 2012
Assets
Earning asset:
Securities
Taxable $ 321 $ 3,006 $ 3,18 $ 3,13C $ 3,19C 6.6% 0.7%
Nontaxable 26 27 27 19 32 3.7 (18.¢)
Total Securities 3,23¢ 3,03t 3,211 3,14¢ 3,22: 6.7 0.t
Federal funds sold and other investme 192 224 22¢ 22€ 242 14.2 (21.0)
Loans, ne 14,80 14,31: 14,07: 14,47 14,40: 34 2.8
Total Earning Assets 18,23« 17,57: 17,51: 17,85: 17,86¢ 3.8 2.C
Liabilities and Shareholders' Equity
Interes-bearing liabilities:
NOwW 93 10C 112 12¢ 15€ (7.0) (40.9
Savings deposit 25 24 26 3€ 42 4.2 (40.5)
Money market accoun 68 67 70 111 182 3.C (62.1)
Time deposit 47C 501 532 59¢ 73¢ (6.2) (36.9)
Federal funds purchased and other short term
borrowings 68 73 83 75 8€ (6.8 (20.9)
Other borrowings 637 634 634 65C 66¢ 0.t (4.8
Total Interest-Bearing Liabilities 1,362 1,39¢ 1,457 1,59¢ 1,87¢ (2.6) (27.3)
Net interest incom 16,87: 16,17: 16,05¢ 16,25¢ 15,99: 43 52

(1) On a fully taxable equivalent basis. Fees @ankbhave been included in interest on loans




CONSOLIDATED QUARTERLY FINANCIAL DATA

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

(Dollars in thousands

2013

2012

Third Quarter

Second Quarte

First Quartel

Fourth Quarte

Third Quartel

Customer Relationship Funding (Period End;
Demand deposits (noninterest beari
Commercia
Retail
Public funds
Other

NOW accountt
Commercia
Retail
Public funds

Total Transaction Accoun
Commercia
Retail
Public funds
Other

Savings accoun
Money market accoun
Commercia

Retail
Public funds

Time certificates of deposit
Total Deposits

Sweep repurchase agreeme

Total core customer funding (

(1) Total deposits and sweep repurchase agreemexitiyding certificates of deposits.

$ 25437 $ 260,32 $ 246,84¢ $ 232,410 $ 220,22
155,28: 163,55: 167,51t 153,42t 156,32¢

27,002 29,48 26,16¢ 21,79¢ 16,10¢

16,29: 15,15/ 12,61 15,19t 16,48t

452,94¢ 468,51° 453,14+ 422,830 409,14!

35,02¢ 35,71« 39,30¢ 32,702 33,08

305,05! 308,39( 307,54! 308,63: 296,07t

100,78¢ 108,96! 136,06! 168,03 91,31¢

440,86¢ 453,06¢ 482,91¢ 509,37: 420,47

289,40. 296,03¢ 286,15. 265,11« 253,30¢

460,33t 471,94: 475,06: 462,06: 452,40

127,78 138,45: 162,23: 189,83t 107,41¢

16,29: 15,15/ 12,618 15,19t 16,48¢

893,81t 921,58t 936,05 932,20« 829,62:

187,18: 184,21¢ 177,218 164,95¢ 158,20t

107,76 109,93t 111,58( 114,96! 122,48!

217,17t 216,37( 220,55! 220,60: 216,77!

9,73t 9,63¢ 9,081 8,34¢ 9,01t

334,67t 335,94 341,21t 343,91t 348,27!

283,23! 296,85 307,67t 317,88t 343,36:

$ 169891 $ 1,738,600 $ 1,762,160 $ 175896 $ 1,679,46
$ 134,33¢ $ 160,93: $ 161,67¢ $ 136,80 $ 122,39:
$ 1,550,01! $ 1,602,68 $ 1,616,160 $ 157787 $ 1,458,49




QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions) (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS
2013 2012
3rd Qtr 2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qtr
Installment loans to individua
Automobile and truck $ 71 $ 75 $ 78 $ 78 $ 8C $ 81 $ 8.2
Marine loans 21.2 16.7 15.4 18.4 23.C 20.€ 21.1
Other 18.¢ 20.1 20.C 20.7 20.€ 21.2 21.t
47.2 442 43.2 46.€ 51.€ 50.2 50.€
Construction and land development to
individuals
Lot loans 14.7 15.t 16.€ 16.7 16.4 17.€ 18.4
Constructior 19.7 20.7 20.€ 22.2 18.¢ 16.€ 13.5
34.4 36.2 37.4 38.¢ 35.2 34.2 31.¢
Residential real esta
Adjustable 378.¢ 372.¢ 365.¢ 361.C 353.7 359.¢ 341.¢
Fixed rate 94.7 97.t 98.2 99.C 99.7 95.4 96.2
Home equity mortgage 61.€ 62.2 61.3 58.C 58.4 58.Z 59.k
Home equity line: 47.7 49.1 49.2 51.4 50.€ 50.¢ 53.(
582.¢ 581.4 574.¢ 569.4 562.¢ 563.¢ 550.:
TOTAL CONSUMER 664.2 661.¢ 655.2 655.2 649.7 648.2 633.(
Commercial & financia 70.€ 65.2 64.¢ 61.¢ 58.2 56.2 54.¢
Construction and land development for
commercia
Residentia
Single family land and lot 4.8 5.C 4.8 5.€ 5.8 5.9 6.C
Multifamily 3.8 3.8 3. 4.3 4.6 4.7 4.¢
8.7 8.2 8.8 9.¢ 10.4 10.€ 10.€
Commercia
Office buildings 1.6 1.6 1.1 - - - 0.2
Retail trade 1.8 1.8 - - - - -
Land 7.3 7.2 7.8 9.€ 9.8 10.7 9.2
Healthcare 4.7 2.6 3.3 1.8 - - -
Churches and educational facilit| 4.C 2.5 1.2 0.5 0.7 0.3 0.2
Lodging 0.3 - - - - - -
Convenience stores - - - - - 1.4 1.4
19.7 16.C 13.4 11.€ 10.5 12.4 11.2
Total construction and land developm 28.4 24.¢ 22.2 21.¢ 20.€ 23.C 22.1
Commercial real esta
Office buildings 118.2 112.C 112 104.7 102. 113.¢ 118.C
Retail trade 128.¢ 135t 122.2 126.7 121.1 128.t 139.c
Industrial 81.2 83.Z 73.4 72.€ 71.2 72.C 70.C
Healthcare 38.¢ 42.1 39.4 40.7 35.¢ 42.C 40.z
Churches and educational faciliti 24.2 26.4 26.€ 28.€ 26.2 26.7 27.C
Recreatior 2.t 2.€ 2.€ 2.7 2.7 3.1 3.1
Multifamily 6.2 9.5 8.5 9.C 7.8 8.3 8.6
Mobile home park: 1.6 1.6 2.C 2.C 2.1 2.1 2.1
Lodging 17.c 17.5 18.C 18.7 19.1 19.c 19.4
Restauran 3.8 3.t 3.€ 3.t 4.4 4.7 4.€
Agricultural 7.2 7.1 5.9 6.1 7.3 7.4 7.€
Convenience store 21.C 20.z 20.z 20.5 16.€ 15.4 15.t
Marina 21.F 20.¢ 21.1 21.2 21.4 21.t 21.¢€
Other 27.€ 31.1 25.1 29.€ 35.€ 29.Z 29.2
500.¢€ 513.¢ 481 .2 486.¢ 473.¢ 493.7 506.f
TOTAL COMMERCIAL 599.¢ 603.7 568.4 570.5 552.¢ 572.¢ 583.2
Other 0.5 0.3 0.2 0.4 0.3 0.2 0.2
$ 1264 $ 1265¢ $ 1223¢ $ 1226. $ 1202! $ 1221 $ 1,216




QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Dollars in Millions) (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES
2013 2012
3rd Qtr 2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qtr
Installment loans to individua
Automobile and truck $ 04 $ 03 $ - % 02 $ 01 $ 01 $ 0.5)
Marine loans 4.€ 1.3 (3.0 (4.€) 2.2 (0.9 1.2
Other (1.9 0.1 (0.7 0.1 (0.7 (0.2 (0.5)
2.9 1.1 3.7 4.7 14 (0.6 0.2
Construction and land development to
individuals
Lot loans (0.9 (2.2 (0.2 0.2 (1.2 (0.9 0.t
Constructior (1.0 (0.2) (1.4 3.3 2.3 3.1 4.€
1.8 .2 2.5 3.€ 1.1 2.3 5.8
Residential real esta
Adjustable 5.8 6.8 4.8 7.3 (5.7 17.€ 7.
Fixed rate (2.8 0.7 0.8 0.7 4.3 0.8 0.9
Home equity mortgage (0.9) 0.¢ 3.3 (0.9) 0.1 (1.2 (0.7)
Home equity line: (1.4 (0.2 (2.) 0.8 (0.2 (2.9 (1.9
1.2 6.8 5.2 7.C (1.5) 13.€ 4.1
TOTAL CONSUMER 2.3 6.7 0.C 5.9 1.C 15.3 9.€
Commercial & financia 5.6 0.4 2.9 3.7 2.C 1.€ 1.t
Construction and land development for
commercia
Residentia
Single family land and lot (0.2) 0.1 (0.7) (0.2 (0.2) (0.2) (0.2)
Multifamily (0.2) - (0.4 (0.9 (0.2) (0.2 (0.2)
(0.2 0.1 (1.7) (0.5 0.2 0.3 (0.9
Commercia
Office buildings - 0.t 1.1 - - (0.9 0.1
Retail trade - 1.8 - - - - -
Land 0.1 (0.€) (1.8 0.2 0.9 15 0.
Healthcare 1.8 (0.9 1kt 1.8 - - -
Churches and educational faciliti 1.5 1.3 0.7 (0.2 04 - 0.2
Lodging 0.3 - - - - -
Convenience stores - - - - (1.4 - (0.9
3.7 2.€ 15 14 (1.9 1.2 (0.)
Total construction and land developm 3.t 2.7 04 0.¢ (2.7 0.¢ (0.5)
Commercial real esta
Office buildings 6.2 (0.5 7.8 2.3 (11.0 (4.6 (1.6
Retail trade (6.€) 13.z (4.5) 5.€ (7.4) (10.¢) (1.2
Industrial 2.1 9.9 0.8 1.3 0.7 2.C 0.9
Healthcare 3.9 2.7 1.9 4.8 (6.2) 1.8 1.4
Churches and educational faciliti (2.2) (0.5 2.7) 24 (0.5) (0.3 (0.9
Recreatior (0.2 - (0.2 - (0.9) - (0.7
Multifamily (3.3 1.C (0.E 1.2 (0.5 (0.5 (0.6)
Mobile home park: - (0.2 - (0.2 - - (0.7
Lodging 0.9 (0.5 0.7 (0.9 0.9 0.3 0.2
Restauran 0.3 (0.2 0.1 (0.9) (0.9 0.1 (0.7
Agricultural 0.1 1.2 (0.2 (2.2 (0.2) (0.2 (2.2
Convenience store 0.8 - (0.3 3.6 1.2 (0.2 0.4
Marina 0.€ 0.9 0.3 0.2 0.3 0.3 0.2
Other (3.2) 6.C (4.7) (5.9) 6.3 - 2.2
(13.0 32.2 (5.4 13.C (19.9 (12.8) 1.9)
TOTAL COMMERCIAL (3.9 35.2 (2.7) 17.€ (20.0) (10.2 0.9
Other 0.2 0.1 (0.2 0.1 0.1 - (0.4)
$ 14 $ 421 % 23 $ 236 $ (18.9 $ 5C $ 8.2
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Management Discussion

Operator: Good morning and welcome to the Seacoast Third u@013 Earnings Conference Call. My name is Baandand I'll be the operator f
today's call. At this time, all participants are é@nlisten-only mode. Later, we will conduct a gigstandanswer session. Please note that this conferel
being recorded.

I will now turn it over to Mr. Dennis Hudson. Syou may begir

Dennis S. Hudson Ill: Thank you very much, and welcome to Seacoast'siTQirarter 2013 Conference Call. Before we begimplasys, | direct yot
attention to the statement contained at the enoupfpress release regarding forward statementsngtine call, we may be discussing certain issha:
constitute forwardeoking statements within the meaning of the SEQ. Accordingly, our comments are intended to beegest within the meaning
Section 27A of that Act.

With me today is Bill Hahl, our CFO, and David Hasthell, our Chief Credit Officer.
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Well, we certainly achieved some critical milesteribis quarter. Our regulatory and capital agreeraed capital restrictions were completely termeén
over the summer, as we had previously announcet], @anindicated this morning in our release, owtaned earnings' improvements and our eart
outlook allowed us to bring the deferred tax absek onto the balance sheet. Most pleasing to iywan however, was our continued earnings improve
this quarter. When you exclude the dime impact of the DTA recapture, our Q3 earningfole tax increased 62 percent over last quart®&4té million
This is the third quarter in a row with greaterrtlza50 percent sequential growth in earnings. $deforetax earnings trend has been quite positive thig
with us earning $2 million in Q1, $3 million in Q2nd well over $4 million in Q3, and we expect tose out the year with continued strength.
improvement is the result of our expense reductiangortion of which was redeployed into new inwemtts that are designed to grow revenue, and &
was due to reduced credit cost.

These improvements in quarterly earnings, togetlitr the DTA recapture, resulted in GAAP earnings the quarter of $45.9 million. Our tangible b
value per common share increased as a result aad at $1.62 at September 30. Return on averagesdss the quarter, including a normal tax prai
but excluding the impact of the DTA recapture, Was3 on an ROA basis and return on average equaty 78 percent. Our asset quality continue
improve this quarter, as it has done for many guartNonperforming assets, which last quarterdellbw 2 percent of assets, were further reduceithgitine
quarter to 1.6 percent of assets. We booked neveeies during the quarter, which negated the rieed provision. The allowance for loan losses alty
increased to 1.64 percent of loans from 1.59 péfdeshquarter. Coverage ratios have clearly irsgdasubstantially, and we believe our asset quialitsty is
simply stated, now satisfactory.

Looking ahead, we see an improving local econong/see population growth returning to Florida; armbtimportantly, we now see construction activ
starting to increase all over our markets, all bfch suggest to me that the state is now movinguthin an important inflection point and improvingppomy
| believe now is a critical time for Seacoast tetpdorward faster with our revenue and our growilkiatives, again to drive better results, aneelbee
challenging our team to do just that. Earlier thésr, we rolled out an innovative business bankilagform in three metro Florida markets. Accele
business is an integrated business banking solbtidharound strong and experienced commercialifgpteams, called Accelerators, and local professi
that we call Achievement Advisors, wive' been operating in markets together for many ynyaars. Accelerate Business is fueled by Seatodslp mov
small and medium sized businesses forward furtheémaove them faster. W integrated our comprehensive suite of Interaeking services with our ne
business mobile platforms and have added depgsitireaacross all of our digital channels to brimgrizh services right into the office of every orfieoor
business clients. The bank comes to you, not theratay around; and when we're asked where oureseéranch is, we tell themstright here in you
office. We added a couple of slides towards theafralr deck that was posted for this call thatjiie a little more color on this latest growth iafive, and
invite you to take a look. So far the results thate been produced have been quite impressivee 8dlout, we have more than doubled our pace sinms
loan production and our new core business depd§igsexpect this project will help us drive betterfprmance going forward into 2014 and we expeti
drive revenue growth at a higher pace in 2014 thawe achieved in 2013. | want us to find more waysetteploy our legacy expense structure into fu
expansion of both this platform and other digitalavation projects our teams are working on.
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So with that, I'd like to turn the call over to Bibr a few more comments on the quarter. Bill.

William R. Hahl: Thanks, Denny; and good morning, everyone. My ré&mauill reference the slide deck we posted for tta on our website, and | w
begin on slide three, and then Denny and | wiletg&ur questions.

As Denny mentioned, we did reverse the deferredvadxation allowance, which increased net incomete quarter by $41.2 million. Without the revér
was still a much improved quarter without any nagasurprises with net income before tax of $4.%iom, up $1.7 million linked quarter, and up $4llioin
compared to the prior year. Pre-tax income forfitise nine months, excluding the DTA reversal, \§8s7 million, up $10.6 million from last yearhet loss ¢
$950,000. Net income available to common sharenslgear-todate was $48.1 million, or $0.51 per diluted commshare compared to a net loss of $
last year. Total revenue, excluding security gdimisthe third quarter were $22.9 million and wape$1.3 million compared to a year ago. On a linjedrte
basis, revenues were up approximately $500,00@ctafg the seasonally slower third quarter andiihgact of higher interest rates which lowereddestia
loan demand and fees from mortgage banking.

Year-to-date our tactics designed to build nonggemcome had positive impacts with fees highet®® percent year-over-year. Total revenues yedate
grew year-ovefear by $2.9 million, or 4.5 percent, with mortgdgenking up 28.5 percent, service charges up 8@kpg interchange fees up 19.9 per
Slide six has some additional highlights about ntarest income growth for the quarter. Total asiset®eased year-overear by $67 million, funded by cc
customer funds with solid growth in noninterestiiigatransaction accounts which were up 10.7 pergear-overyear and now comprise about 27 perce
total deposits. Likewise, total transaction acceumére up 7.7 percent year-owarar and they now comprise 53 percent of total siégpoLoan productic
year-todate has increased nearly 30 percent compared1t® &0d totaled $430 million and is the result of myestments in additional loan product
personnel over the last 12 to 15 months.

We look forward to taking advantage of all the appoities ahead of us and to positively leveragestiong core franchise we built. Our focus has been
expanding our products and services through t@djrestellar deposit franchise and enhancing cust@xyerience by providing convenient access tar
accounts through digital technology. Nearly 40 patcof online customers have already adopted owilm@roducts, and the annual growth rate fol
mobile product adoption in the current quarter wasr 92 percent. We have more to come as we iremasservices per household and our revenues
our core deposit accounts. If you take a look ateslO, you can see some of the things that wedairg to grow the franchise and the results we
producing.




Now I'll turn to slide four for a few comments about creductions of noninterest expenses compared &aaago. Over the last year, quarterly expe
have been managed lower as a result of cyclicditarests declining and our branch consolidationsvall as other cost cutting initiatives. In ord@improve
the margin and continue to grow loans, we havestecea significant portion of the expense redustiino additional business bankers and credit st
personnel and, more recently, enhancing the custexperience with additional ways our customers aegess their accounts through our digital cha
This quarter expenses are lower by $1.8 million9 grercent, compared to a year ago and are dovéhriiiflion year-todate. This, together with rever
improvement, is reducing efficiency ratio, indicatioperating leverage is improving. We want to tom to grow revenues at a faster pace and to fior
ways to redeploy and reduce our legacy costs abetter align our delivery channels with evolvingsmmer needs. The goal is to continue to img
operating leverage while improving our overall to@ growth rates.

Loan production over the last twelve months totéiB@d3 million and is up 120 percent compared tea yago. Net loans were up 5.2 percent year-gpoer-
The improvement in loan growth is the result of tamred growth across most of our portfolios, inéhgdmuch better growth this year coming from
commercial and business lending. We predicted sihdaarters call that our commercial volume would be a litttefter due to the summer season an
higher interest rate environment, and it was. Hawewe are seeing stronger pipelines and expebehigroduction through the rest of the year.

Now some color on the net interest margin. Afteclidéng 7 basis points in Q1 and 3 basis point®R) the margin increased 13 basis points this gu
Several factors contributed to this improvemente Tdan portfolio positively impacted by lower nonagls and higher average balances. Additionéts
margin was positively impacted by 10 basis pointsnf the recovery of interest income on a loan tteat been on nonaccrual, so net of this recovel
margin improved 3 basis points. Prepay speedsragtknd yields increased by 6 basis points in ¢eergies portfolio in response to the increasgiaid
curve. Our continued progress improving core custoitinding and the improved deposit mix reduced baninteresbearing and sweep repo costs by
basis point. These results all contributed to tieegase in the margin for the quarter. Growing reetrinterest income remains our focus, and we et
can continue to generate growth even in this low esmvironment. The primary opportunities for griovirt net interest margin remain an improved eal
asset mix in favor of loans and further growth ameccustomer funding.

With that, I'll turn the call back to Denny.

Dennis S. Hudson llI: Thank you, Bill. You know something Bill said eariin his comments | think bears repeating. He saidgoal is to continue
improve operating leverage while also improving ouerall top line growth rates. | said earlier th&lt the Florida economy is an important infiect poin
and I'm convinced this is going to drive more oppaities for growth here at Seacoast, but | ald@be were well into a critical inflection point of our o\
here at Seacoast. All of us are challenging eableroto find innovative ways to grow our revenuestda and to fund innovation required with
redeployment of our heavy legacy costs, even asomgnue to bring down our overall expense strugtand we must bring down legacy costs by discog
ways to better align and integrate our deliverynecteds with customer preferences that are now statti rapidly change. This is not a process thgbiag tc
occur overnight, but it must occur over a more caraped timeframe than most community banks belewe,itll result | think in greater convenience anc
improved experience for our customers. What I'v& gaid is going to drive a lot of innovation otiee next couple of years andsitjoing to separate 1
winners from the losers in the marketplace. Foiitraean invigorating challenge andh’ going to have fun reporting back to you our pesgras we contin
to discover new opportunities for growth.




With that, I'd like to open it up for a few quesi®

Question & Answer Section:

Operator: Thank you, and we will now begin the question-answer session. If you have a question, pleases stas/one on your touchtone phone. If
wish to be removed from the queue, please presgated sign or the hash key. There may be a dafyrd the first question is announced. If yeudn ¢
speakerphone, please pick up your handset firgirbgiressing the numbers. Once again, if you hageestion, please press star/one on your toucl
phone.

And from FBR Capital Markets we have Scott Valeotiline. Please go ahea

Scott Valentin: Good morning, and thanks for taking my questitiust with regard - - you mentioned regulatory agreements have been liffiethe DTA
valuation allowance has been recovered. Can you adss maybe the TARP repayment, and you still haveome preferreds outstanding, jus
wondering as we approach the reset date in early 41if you have any plans?

Dennis S. Hudson lll: Yeah, we haven't announced any plans tthviously something we continue to focus on araloge all of our options and when
have something to say, we will. | would say that lmave many options. We’'re considering all of thékre’ll take a look at it, anywhere from funding
internally to other capital transactions. So wigtik at everything and we’ll let you know when wavke something to say.

Scott Valentin: Okay, thanks, and then just a follow-up questloran origination volume was pretty strong, but theoverall loan growth was less tha
we expected. Is that just a function of high payo#f during the quarter | assume?

Dennis S. Hudson IlI: Yeah, we actually did have some fairly unusual higth payoffs this quarter and it included some dargoubled debt restructur
which of course were accruing and so forth, so wtioue to work through those. | would say our ooit, Bill, is probably for fewer payoffs as we Ic
ahead. We're running out of large credits to gétdrand paid off.

William R. Hahl: Yep.

Dennis S. Hudson lll: And David’s shaking his head as well, so probably continuszkt volume will result in a little better loanogith as we loc
forward. That's our plan.

Scott Valentin: Okay, thanks. I'll get back in the queue. Thank.you

Operator: From Stephens we have Robert Madsen online. Ptgaa@ead.




Robert Madsen: Yeah, good morning, gentlemen.
William R. Hahl: Good morning.

Robert Madsen: | was just curious, how many new lesters did you hire during the quarter and how doeshat shake out year-todate, and then wha
is your expectation for the size of books that theslenders should have and the timeline for them tget to a full book?

Dennis S. Hudson lll: In the press release, we disclosed quite a bitfofination about the incremental costs associatduthose hires. Therg’a table i
the back or the body of the release that desctheivestment, and today we're carryingdne way we look at it is we expect in 90 days weusth see

pipeline growing after a new hire, and at thersignth mark we expect to see production actuallynigithe books. We firmly believe the first six ntbs ar:
really an investment period; and we'carrying about $0.5 million a quarter of increria expense, which is a pretty significant numberan $18 millio
core overall expense structure. \Weetarrying $0.5 million a quarter, maybe $2.0 imilla year of incremental expense related to pewplte have been he
six months or less. | don't think we’ve publishée humber in terms of what we’ve hired this quarBart in aggregate, if you go back to the middle k&
when we started some of this hiring, we’ve probdiited 30 plus guys, | would say.

Robert Madsen: Okay. So then just moving onto the expense side, so yee'targeted it looks like $7.4 million of expenseeductions for the year an
then you're adding these lenders, you're getting - you're going to get increased loan growth. So could yaalk a little bit about your goals for the
efficiency ratio and where you can see that goingver the next year or so?

Dennis S. Hudson lll: Yeah, we haven't said anything about the next yieatr clearly we need to get our overall efficiemayio in much better shape.dt’
begun to move a little better in the last couplewdirters, as you can see, but we are targetingltiwen in the mid 60s over the next couple of yekirs going
to come through a combination of all the thingstal&ed about during the callrevenue growth as well as redeployment as wellisisyringing costs ot
One big factor to that over time clearly is adjogtour distribution costs, so we have a lot of planand around that. We' not pleased with where «
efficiency ratio is today. We want to get it dovioyt we also want to take advantage of what we see @etty significant turn in the economy herews
want to be investing and driving revenue growtlthis period. That the most important thing for us to be doing, &uthe while finding ways to rationali
our expense structure, and we think in a coupleeafs it could be in a much better position. teke a little bit of time, but weé making good progress ev
quarter.

Robert Madsen: Okay, thank you.

Operator: We have Jefferson Harralson online. Please go ahead




Jefferson Harralson: Hi, thanks. | want to ask my first question on the business adel change that you were talking about-the Accelerators and you
Achievement Advisors. Can you just talk about justwhat you're doing there and howt you characterize that relative to the former modéand why
you went to it and what you expect to get out of @it change?

Dennis S. Hudson IIl: We did a lot of work contacting some of our exigtiousiness clients and shadowed them in terms at Wiey do every day wi
respect to their need for financial services antklvay services. It really, Jefferson, answers thestjon: As more and more of our transactions geefd ove
to digital channels, particularly in the businessaawe think thers’a great opportunity to do a much better job sgreur business clients. And we think
way we serve those business clients is take thk imam their office. It answers the question for as a community bank: How do we grow our expo
particularly in more metro markets where veeturrently operating in South Florida and Orlehétow do we grow our franchise and our customee Ibfaesr
without a huge branch infrastructure, and couldmat actually be a competitive advantage forauapproach it that way? This project, which we diewec
about a year ago, was something that we felt arsiviitat question and most importantly met custoneeds. With continuing growth in remote deg
capture now rolling out in all of our digital procis, we just dori’see the need for the branch, particularly wheroihes to the business customer. We
focused our selling effort and our marketing intsinesses that can connect with this technologyemasily. | think thas a key focus for us in that busin
line, and yet it also comes with a guy that youwras a business owner and he is your guy and les tzdce of everything you need because hatked by
goodsized community organization with all of the prottuand services that you need, but he brings tionyiour office. So these guys are less abot
office buildings, they’re more about being in oustomers’ offices.

Jefferson Harralson: All right, awesome, thank you.want to follow up just with a model question: Canl get the bank level leverage ratio and tr
holding company cash for the model?

Dennis S. Hudson llI: We'll get back to you on those ratios. They're sger than the consolidated ratios a little bitw&ill get back with you on that.
Jefferson Harralson: All right, thank you.

Operator: From Raymond James, we have Kyle Oliver onlinead®lgo ahead.

Kyle Oliver: Hey, guys, how's it going?

Dennis S. Hudson llI: Good.

Kyle Oliver: Just looking at loan growth during the quarter, | know you said there were some large paffs, but where are you seeing the mc
strength by market?

Dennis S. Hudson llI:1 would say the South Florida market. Wouldn't yamgree, David?

David D. Houdeshell:Yes, | certainly would.




Dennis S. Hudson IIl: Yeah, the South Florida market is extremely busiayo Wete doing quite a bit in Broward County, which wolne Boca and Sou
Palm Beach County is doing much better, and ouadree Coast region is doing... | mean ngg’eally seeing strengthening occurring all ober, clearly :
lot of opportunities in South Florida. The Orlarmarket has also improved quite a bit for us andeveéeing sort of continued growth in that marketit's
kind of all over, but | would say it's particulartrong the further south we go. Miami was veryciud come back and thatspreading up the East Coast
we're feeling that big time | would say up here inrR@8each County and north finally, which is greaheQhing | mentioned on the call was the retul
construction. Thas a key industry in the State of Florida and it wgsummeled industry during the downturn. You knamu saw a lot of construction cra
in Miami early on as things turned, but wee'now seeing lots of houses and constructionisgatd occur in Orlando and even in the TreasurasCare
where we have a big concentration. That's reallyifti@ng to drive | think employment numbers in tight direction; and itl be interesting to see as we
the end of the year what kind of impact that has glot of houses, a lot of construction. Things starting to turn in a more remarkable way.

Kyle Oliver: Okay, greatAnd just along with the growth, have you started tosee the big box competitors come back in those nkats or is it still
mostly community banks?

Dennis S. Hudson IlI: Well, | would say many of the community banks weiped out and many of the competitors that we haat po the crisis no long
exist. Frankly, we find in most of our markets tited us competing with the mega banks. The mega emks become more competitive in the last ye
they have struggled | think to maintain some ofrtlending balances and struggled with the sanmggthall of us are in this low rate environment. fivid it's
become a more stark, bifurcated market that agtimthn advantage for us. So that's one reasoreves excited about some of the new projects we I
grow revenues. We think we look very different camgal to the mega banks and there are very few caiityrhanks out there today that are able to com
Kyle Oliver: Okay, great, guys. Thank you very much.

Operator: And from FBR Capital Markets we have Scott Valeéiok online. Please go ahead.

Scott Valentin: Thanks for taking the follow-up questiowith regards to margin, | know you pointed out | think in the 13 basis points, 10 basis poir
was recovery of accrued interest, but yet you hadbmut 3 basis points of core expansion. Is it fairotassume going forward we can get a couple of be
points every quarter due to mix shift?

Dennis S. Hudson lll: Generally | would say yes; however, we are goindgili, into Q4, which we tend to see the balaniceet grow there.

William R. Hahl: Right.

Dennis S. Hudson 1lI: And we’re going to probably have too much liquidity we go into Q4, which could limit the marginQd. So if you go back and.

Well, you really can’t because of the last sevgears we really haven't had a normal seasonal grdoit were looking to try to preserve that | would sa
Q4 and then it starts growing as we get beyonddasonal growth impact that happens in the wintest
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Scott Valentin: Okay. And then just a follow-up on the... Oh, sorry.

Dennis S. Hudson IlI: Just to be clear, we are seeing margin expansibovan the next few quarters, but there may be seimetterm mitigation due to tt
seasonal impacts, but it is going to yield highetrinterest income.

Scott Valentin: Okay, and then...
Dennis S. Hudson lll: Yeah, you had a follow-up.

Scott Valentin: Yep, just a follow-up on the deferred tax assetaabn allowance, is there anything left, or yollyfuised the valuation - recovered tr
valuation allowance?

William R. Hahl: Yeah, we fully recovered it.

Scott Valentin: Fully recovered it, okayAnd then the effective tax rate going forward you gpect?
William R. Hahl: Thirty-eight percent.

Scott Valentin: Thirty-eight, okay. Thank you.

Operator: And we are standing by for any further questions.

From Stephens, we have Robert Madsen back onlieas®go aheac

Dennis S. Hudson llI: Robert.

Robert Madsen: With the improvement... Yeah, sorry about th&fith the improvement in your credit quality and the removal of the regulatory orders
when do you think you could start seeing an improvaent in the FDIC assessment expense?

William R. Hahl: Those two aren't really tied for community banksalit It's just a straight calculation, so therenitobe any improvement in the FC
expense. We had all the improvement a year agok thhen we switched over.

Dennis S. Hudson lll: Does that answer your question?

Robert Madsen: Yeah, thank you.

Dennis S. Hudson lll: Thank you.

Operator: And we have Jefferson Harralson back online. Plegsahead.

Jefferson Harralson: Hi. A quick one on the regulatory capital. How much othe DTA has come back into regulatory capital and bw much still will
come in over time?




William R. Hahl: Yeah, Jefferson, nothing really additional. WW&been recognizing in the past from some tax pfanstrategies and so we were inclut
some of the deferred tax asset in regulatory dapitathere really won't be a big change to ouutetpry capital ratios as a result of the recovery.

Dennis S. Hudson lIl: But, as you know, as earnings improve and our foiwadew of earnings improves, it will gradually iease more of that defer
asset that can be pulled into regulatory capitali Xnow there are severe limitations on it, but gano look at the next yearearnings estimates and com:
with a conservative number you can throw into ratary capital. Up until recently, that obviouslyshaot been as significant as it will be going forslyasc
Bill's right. Obviously we don’t look for any imméate change of any significance, but over time, #nd talking over the next year, that will gradu
increase.

Jefferson Harralson: Okay.And so how much is allowed to come through? Is ihithe 40s?

William R. Hahl: How much that's excluded?

Jefferson Harralson: Right.

William R. Hahl: About 50 million - - about 50 million is excluded.

Jefferson Harralson: All right, great. Thank you.

Operator: And once again, we'll stand by for any further diogss. Okay, it looks like no further questiongte moment. Mr. Hudsonlliturn it back to yo
for any closing remarks

Dennis S. Hudson llI: Thank you very much. We appreciate your attendéoday and look forward to next quarter’s resulisafik you.

Operator: And this concludes today’s conference. Thank yojofioing. You may now disconnect.
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Cautionary Notice Regarding Forward-Looking Statements

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1833 and
Section 21E of the Securities Exchange Act of 1934, including, without limitation, statements about future financial and
operating results, ability to realized deferred tax assets, cost savings, enhanced revenues, economic and seasonal conditions in
our markets, and improvements to reported earnings that may be realized from cost controls and for integration of banks that
we have acquired, as well as statements with respect to Seaccast's objectives, expectations and intentions and other
statements that are not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-loocking statements include statements with respect to our beliefs, plans, objectives, goals, expectations, anticipations,
estimates and intentions, and involve known and unknown risks, uncertainties and other factors, which may be beyond our
control, and which may cause the actual results, performance or achievements of Seacoast to be materially different from future
results, performance or achievements expressed or implied by such forward-looking statements. You should not expect us to
update any forward-looking statements.

You can identify these forward-looking statements through our use of words such as “may,” "will,” “anticipate,” “assume,”
“should,” “support”, “indicate,” “would,” “believe,” “contemplate,” “expect,” “estimate,” “continue,” “further”, “point to,"
“project,” “could,” “intend” or other similar words and expressions of the future. These forward-looking statements may not be
realized due to a variety of factors, including, without limitation: the effects of future economic and market conditions, including
seasonality; governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in
accounting policies, rules and practices; the risks of changes in interest rates on the level and composition of deposits, loan
demand, liquidity and the values of loan collateral, securities, and interest sensitive assets and liabilities; interest rate risks,
sensitivities and the shape of the yield curve; the effects of competition from other commercial banks, thrifts, mortgage banking
firms, consumer finance companies, credit unions, securities brokerage firms, insurance companies, money market and other
mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions operating
regionally, nationally and internationally, together with such competitors offering banking products and services by mail,
telephone, computer and the Internat; and the failure of assumptions underlying the establishment of reserves for possible loan
losses. The risks of mergers and acquisitions, include, without limitation: unexpected transaction costs, including the costs of
integrating operations; the risks that the businesses will not be integrated successfully or that such integration may be more
difficult, time-consuming or costly than expected; the potential failure to fully or timely realize expected revenues and revenue
synergies, including as the result of revenues following the merger being lower than expected; the risk of deposit and customer
attrition; any changes in deposit mix; unexpected operating and other costs, which may differ or change from expectations; the
risks of customer and employee loss and business disruption, including, without limitation, as the result of difficulties in
maintaining relationships with employees; increased competitive pressures and solicitations of customers by competitors; as
well as the difficulties and risks inherent with entering new markets.

All written or oral forward-looking statements attributable to us are expressly gualified in their entirety by this cautionary notice,
including, without limitation, those risks and uncertainties described in our annual report on Form 10-K for the year ended
December 31, 2012 under “Special Cautionary Notice Regarding Forward-Looking Statements” and “Risk Factors”, and
otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or from the Securities and
Exchange Commission, including through the SEC’s Internet website at hilp./www. sec.gov
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Generating Momentum — Highlights, YTD 2013

Buﬂdlng Shareholder Value
Valuation allowance on deferred tax assets reversed

+ Pretax income for the first nine months of 2013 totaled $9.7 million, up $10.6 million compared to
the first nine months of 2012

+ Net loan cutstandings increased $39.7 million or 4.4% annualized from December 2012

+ Noninterest income excluding security gains for the first nine months of 2013 up 15.9%, the result
of better performance in deposit interchange and service charges, mortgage banking fees, and
wealth management revenue

» Performance restoration plan results in noninterest expense reduction of 10% or $6.3 million when
compared to the first nine months of 2012

Growing Our Franchise
+ Customer demand deposits increased $43.8 million or 10.7%, year over year.
+ Originated $430.3 million in loans over the first nine months, up 29.9% over the prior year

* Rebranded digital offerings and website, launched tablet platform, and enhanced ATM capabilities.
Ln p:‘{qceas of launching consumer and business smart phone check capture and business mobile
anking.

Reducing our Risk Posture

« Termination of formalized regulatory agreements

+ Net charge-offs of $2.8 million for the first nine months, compared to $12.1 million one year prior
« Nonperforming loans declined by $15.8 million, or 35% year over year

. A;:grauigg restructured loans reduced by $18.7 million, or 42% when compared to the third quarter
of 201

« Nonperforming assets to total assets of 1.60%

+ Classified assets as a ratio to tier one capital plus the allowance down to 22.7% and special
mention assets ratio declined to 4.6%
3 ;




Cost Reductions Powering Opportunities to
Invest in Revenue Producing Strategies

» Continued investment in commercial customer acquisition while
simultaneously reducing overheard in multiple areas.

« Approximately $1.7 million in overheard in the first nine months was
attributable to commercial customer acquisition teams with less than six
months with Seacoast.

» Reinvested cost savings into additional new digital services totaling $138
thousand in the first nine months.

Noninterest expenses; YTD 2013 YTD 2012 Inc/ Dec
Salaries and wages $ 22029 § 22593 § 336
Employee benefits 5,759 5,850 (91)
Furniture and eguipment 1,737 1672 65
Cutsourced data processing costs 4786 5478 (692)
Occupancy 5354 5905 (551)
Marketing 1,590 2,388 (798)
Legal and professicnal fees 1,969 4127  (2,158)
Asset dispositions expense 560 1,259 (699)

Net loss on other real estate owned : 1,289 3,310 {2,021)
Other 10,533 10,181 352 ——
Total Moninterest Expenses $ 56506 $ 62763 §(6,257)

Dollars in Thousands

3 4




Loan Production Remains Strong

» Commercial loan production totals $138.3 million through the first three
quarters of 2013, an increase of $78.5 million from the same period last
year.

* Accelerate - innovative small business platform launched in three Florida
metro markets including three offices in Orlando, one in Fort Lauderdale,
and one in Boca Raton in the first nine months of 2013 (See Appendix for
further details).

80,000
ST0L000
$60.000

850,000

e Total Commercial
Loans Originated

—— Total Commercial 530,000

Pipeline®
$20.000

S10.000

QF2M2 Q42012 QI2013 QI3 Q32013

Dizllars in Thousands

* Loans approved and in underwrifing but net yet closed
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Continued Growth in Noninterest Income Fueled by
Increased Deposit and Wealth Fees

+ Fee changes and deposit product restructuring resulted in higher service
charges and interchange income

+ Wealth management service fees up 29.3% compared to prior year

56,500
$6,000
55,500
55,000
S4,500

4,000

» Noninterest related income growing as a percentage of overall revenue

structure
Noninterest Income Fee Based Revenues
S10,000
6087
567 8,000
56,101 = Q33012
55003
B0 (YT
%

Q2012

012013

Dallars in Thousands

Q32013

Deposit Fees

Weallh Management Mortgage hanking fecs
Service Fees




Aggressive Pursuit of Problem Credits in 2012
Resulting in Lower Workout Expenses in 2013

« Moderate economic expansion and increasing real estate values is

leading to quicker resolution of problem loans and opportunities to sell
OREO at more favorable pricing.

» Expense associated with workouts is expected to decline as historical

credit issues are becoming less meaningful.

Dolars In Thousands

S50,000

40000

F30000

F20,000

£10,000

Dofdlars in Thausands

400

B
$250
; B Asset Disposition
B3z R0 5150 Expense
BOQRING %150
£100
B *
%

Monperforming  Other Real Estate Restructured o P E
Loans Craned Loans (Accruing) Q32002 (420012 Q123 Q22003 Q3 2013
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Recoveries Exceed Charge Offs, Coverage Ratio
Climbs

+ Third quarter sees net recoveries
» Risk posture declining as credit issues abate
« Less volatility expected going forward

Net Charge Offs To Average Loans Coverage Ratio - NPLs
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Significant Reduction in Nonperforming Loan Inflow
Resulting in Much Improved Credit Statistics

NPL Inflows Substandard Loans
20,000
' §14.950 $80.000 567 586
$15,000
$60.000 $47.150
$10,000 $40,000
$5.000 . $2010  $20,000
é Il B == "
Q32012 Q42012 Q12013 Q22013 Q32013 Q32012 Q42012 QI 2013 Q22013 Q32013
Restructured Loans - Accruing Accruing Past Dues*
$50,000  ¢44 179 0.40%
$40,000 0.29%
* 0.30%
$30.000 $25 509 .
$20,000 - 15%
$10,000 L
$0 0.00%
Q32012 Q42012 Q12013 Q22013 Q3 2013 Q32012 Q42012 Q12013 Q22013 Q32013

Daliars in Thousands
* Aceruing loans 30 + days past due
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§170.000
S150,000

S130.000

Seacoast Retail Franchise Continues to Accrete
Value

On-going Sales coaching is yielding additional services per customer and
higher new customer balances on average

Launched a tablet platform, rebranded internet banking platforms and
website, and rolled out enhanced ATM capabilities

Adding smart phone deposit capture for consumer and business
customers in the fourth quarter of 2013. Enhancing transfer capabilities
in early 2014

Cost of deposits is near zero, with 75% of new customer checking
account openings in fee based products

Retail Demand Deposits Business Demand Deposits
S300.000
$155.000

$254.000

$250.000
$130,000
$200.000
§170,000

F150.000
100000
830,000

Q32011 032m2 Q32013 Q32011 Q32012 032013

Doltars in Thousands
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2013 - 2014 Priorities

Building Shareholder Value

* Continue expense control posture, maximize revenue opportunities and position
the bank for stronger earnings in 2014

« Position for offensive strategic opportunities and higher ROE in 2014

Growing Our Franchise

« Improved value proposition with innovative digital product offerings and
enhanced customer interactions

« Examine branch network for opportunities for reinvestment and enhancements
to the customer experience

« Continue refining our commercial and business banking straing; develop out
branding and presence in Orlando, Boca Raton and Ft. Lauderdale

« Look for opportunities to expand our presence into the deeper markets of
Orlando and South Florida
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INNOVATIVE SMALL BUSINESS PLATFORM LAUNCHED IN
THREE FLORIDA METRO MARKETS

= One office in Ft. Lauderdale; one in Boca Raton; three in
Orlando — all opened in 2013

*  Fully integrated with our business internet and business mobile
banking products

= Operating playbook built around team based selling and
compensation with strong connections to local professionals we
call Achievement Advisors

=  Generated over $140 million in new loans with $23 million in
new core deposits in jLIS‘ six months

» Website: www acceleratebusiness com

* Video:
www youtube com/watch Pv=NOxCiiDk 1SU&feature=voutu be

WHAT FUELS Us ACCELERATE CAN STREAMLINE YOUR LIFE AND YOUR BUSINESS

*  We are not typical bankers *  Business Solutions

= We are not typical relationship managers =  Personal Solutions

= We are something entirely different *  Lending Solutions

= We are Accelerators «  Waealth Management Solutions

*  Treasury Management Solutions




SUBSTANTIAL INVESTMENT IN INNOVATION
FUNDED WITH COST SAVINGS

= \We have been making substantial investments in a more
integrated distribution platform and new digital products to
drive better growth.

= Excluding these nvestments our total expense structure
i5 down 12% over the prior year

= Owr actual expense structure including investments is
down 10% ovar the prior year

= In spite of the challenging rate environment, improved
revenue growth has also helped push down our overhead
ratios over the past year

ACCELERATE OFFICES
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