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SEACOAST BANKING CORPORATION OF FLORIDA
Item 2.02 Results of Operations and Financial Conditio

On July 28, 2014, the Seacoast Banking Corporatfdflorida (“Seacoast” or the “Companydnnounced its financial results for the sec
quarter ended June 30, 2014.

A copy of the press release announcing Seacoessults for the second quarter ended June 3@, B0Attached hereto as Exhibit 99.1
incorporated herein by reference.

Item 7.01 Regulation FD Disclosurt

On July 29, 2014, Seacoast held an investor camfereall to discuss its financial results for tleeand quarter ended June 30, 201
transcript of this conference call is attached toeas Exhibit 99.2 and incorporated herein by ezfee. Also attached as Exhibit 99.3 are ¢
(available on the Comparg/vebsite at www.seacoastbanking.net) containifayrimation used in the conference call and incorfgatderein b
reference. All information included in the trangtrand the charts is presented as of June 30, 20f#ithe Company does not assume
obligation to correct or update said informationhie future.

The information in Items 2.02 and 7.01, as welEakibits 99.1, 99.2 and 99.3, is being furnished ahall not be deemed “filedbr purpose
of Section 18 of the Securities Exchange Act of4,98r shall it be deemed incorporated by referém@my filing under the Securities Act
1933.




8-K - page3of 5

Item 9.01 Financial Statements and Exhibit:

(d) Exhibits
Exhibit
No. Description
99.1 Press Release dated July 28, 2014 with cegp&eacoast’s financial results for the secamattgr ended
June 30, 201
99.2 Transcript of Seacoast’s investor confereatdieheld on July 29, 2014 to discuss the Compafigancial

results for the second quarter ended June 30,
99.3 Data on website containing information used indbeference call held on July 29, 2C

Exhibits 99.1, 99.2 and 99.3 referenced hereinaioriforward-looking statementstithin the meaning of Section 27A of the Securittet of
1933 and Section 21E of the Securities ExchangeofAdi934, including, without limitationstatements about future financial and oper:
results, ability to realized deferred tax assetsst savings, enhanced revenues, economic and séasomditions in our markets, &
improvements to reported earnings that may bezelfrom cost controls and for integration of bat#at we have acquired, as well
statements with respect to Seacaasbjectives, expectations and intentions and cttaéements that are not historical facts. Actaallts ma
differ from those set forth in the forward-lookistatements.

Forwardiooking statements include statements with respectur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown risks;antainties and other factors, which may be beymundcontrol, and which may cause
actual results, performance or achievements ofdesato be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwdddaot expect us to update any forward-lookingesteents.
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You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,

“indicate,” “would,” “believe,” “contemplate,” “exect,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to tyanf factors, including, witho
limitation: the effects of future economic and nmetrkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changex@ounting policies, rules and practices; thesrizkchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andriegt sensitive assets and liabilities; intt
rate risks, sensitivities and the shape of thedyielrve; the effects of competition from other coenaial banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market aesnd elsewhere, including institutions operatiegionally, nationally and internationa
together with such competitors offering banking dutts and services by mail, telephone, computer thadinternet; and the failure
assumptions underlying the establishment of resefiarepossible loan losses. The risks of mergetsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdstst@grating operations; the risks that the busses will not be integrated successfully or
such integration may be more difficult, tireensuming or costly than expected; the potentiliriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etgubcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleaftgm expectations; the risks of custo
and employee loss and business disruption, inajydmithout limitation, as the result of difficulsein maintaining relationships w
employees; increased competitive pressures anditatbns of customers by competitors; as well tas difficulties and risks inherent w
entering new markets.

assume,” “should,” “support”

"o, " ow ” ow "o« ” ow ” oW ”ou

All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary &, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K.@er the year ended December 31, 2013 u
“Special Cautionary Notice Regarding Forward-LogkBtatements” and “Risk Factorglhd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissieeiuding through the SE€’Interne
website at http://www.sec.gov.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causedréport to be signed on
behalf by the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORID;
(Registrant’

Date: July 31, 2014 By: /s/ William R. Hahl
William R. Hahl
Executive Vice President and Chief Financial Offi




EXHIBIT 99.1
To Form 8-K dated July 28, 201.

NEWS RELEASE
SEACOAST BANKING CORPORATION OF FLORIDA

Dennis S. Hudson, |

Chairman and Chief Executive Offi
Seacoast Banking Corporation of Floi
(772) 288608t

William R. Hah
Executive Vice Presidel
Chief Financial Office
(772) 221282¢

SEACOAST REPORTS $0.07 EARNINGS PER SHARE; $0.12 ERLUDING MERGER RELATED CHARGES AND OTHER
ADJUSTMENTS

« Total revenues up $842,000 or 15.5 percent annuadid over first quarter 2014
« Adjusted pretax, preprovision earnings up 12 percenover first quarter 2014
« Average loans outstanding up $30.6 million for thguarter or 9.4 percent annualized

« Previously announced expense reductions implementelliring the second quarter; an additional $1.8 miilon in expense reduction:
announced

STUART, FL., July 28, 2014 — Seacoast Banking Crapon of Florida (NASDAQNMS: SBCF), today reported second quarter 201

income of $1.9 million or $0.07 per diluted comnsirare. Excluding merger related charges and otlyestanents as described below, adju
net income was $2.9 million or $0.12 per dilutedrsh

- continuec-




Dennis S. Hudson, Chief Executive Officer comment&ulr core earnings performance this quarter contiriaémprove on strong
revenue growth as the strategic investments we haga making over the past year or so began taupeokdetter momentum. Revenue grc
expanded in all business lines this quarter andccmdit costs fell again as the Florida economittook continued to strengthen. We expe
see continued growth in our revenues and earninggeastep up execution of our programs and buitdhén momentum.”

Our previously announced acquisition of BankFIRSpiioceeding on schedule with closing expectedctmioin early October. W
received approval of the merger from our primagutator earlier this month and expect final requiatapproval by the Federal Reserve ir
coming weeks. The acquisition will create a $3i8&illFlorida bank with exposure to rapidly recovgrilorida markets including a significi
presence in the vibrant Orlando and South Floridekets.

FINANCIAL

HIGHLIGHTS: Second First Fourth *Third Second
(Dollars in thousands, Quarter Quarter Quarter Quarter Quarter
except share data) 2014 2014 2013 2013 2013

Total Assett $ 229415 $ 231599 $ 2,268,94 $ 2,149,777 $  2,183,68!
Loans $ 133519 $ 131245 $ 130420 $ 1,26291 $ 1,265,89
Deposits $ 180553 $ 1,819,790 $ 1,806,04 $ 1,69891 $ 1,738,60
Net Income Available to Common Shareholc  $ 191¢ $ 2,29¢ % 586 % 44,20: $ 2,017
Diluted Earnings Per Sha $ 0.07 $ 0.0¢ $ 0.0 $ 231 $ 0.11
Return on Average Asse 0.33% 0.41% 0.33% 8.32% 0.5%%

- continuec-




FINANCIAL

HIGHLIGHTS: Second First Fourth *Third Second
(Dollars in thousands, Quarter Quarter Quarter Quarter Quarter
except share data) 2014 2014 2013 2013 2013
Adjusted Net Income Available to Common

Shareholders (1 $ 299 % 253: $ 60C $ 98z $ 1,86
Adjusted Diluted Earnings Per Share $ 0.1z $ 0.1C $ 0.0 $ 0.0t $ 0.1c
Adjusted Return on Average Ass 0.52% 0.45% 0.11% 0.1&% 0.34%
Average Diluted Shares Outstand 25,99¢ 25,65} 21,55¢ 19,09¢ 18,93¢
Net Interest Margit 3.1(% 3.0™% 3.0&% 3.25% 3.12%
Efficiency Ratio 89.4 84.: 81.¢ 78.1 81.1
Adjusted Efficiency Ratic 82.C 83.8 82.¢ 77.¢ 84.4

Annualized Core Operating Expenses as a Pe
of Average Asset 3.27 3.2¢ 3.2¢ 3.3¢ 3.51

* Third quarter 2013 net income includes the reateo$ the valuation allowance for deferred tax &ssé $42,993.
(1) Non-GAAP measurt

Adjusted Net Income
To better evaluate its earnings, the Company resioeetain items to arrive at Adjusted Net Incomd Audjusted Diluted earnings Per St

(non-GAAP measures) as detailed in the table below:

- continuec-




Second First Fourth Third Second

Quarter Quarter Quarter Quarter Quarter
2014 2014 2013 2013 2013

(Dollars in thousands
Net Income Available to Common Shareholc  $ 1,91¢ $ 2,29¢ % 58¢ $ 44,20¢  $ 2,017
Tax benefit related to deferred tax asset reco (42,999
Severanci 181 212 0 24 1C
Legal and professional fees for acquisition anc

expense initiative 1,34¢ 6 0 0 0
Security losses (gain 0 () 0 (280) (119
Miscellaneous losse 144 0 19C 0 0
Recovery of prior legal fee 0 0 (350) 0] (650
Recovery of no-accrual loan intere: 0 0 0 (505) 0
Net loss on OREO and repossessed a 92 53 0 22¢ 49:
Asset dispositions expen 11¢€ 12¢ 18C 15¢ 111
Effective tax rate on adjustments (811) (14€) (8) 144 -
Adjusted Net Income (1) $ 2,99 $ 253: $ 60C $ 98z $ 1,86
Adjusted Earnings per diluted share (1) $ 0.1z $ 0.1C $ 0.0 $ 0.0t $ 0.1(C
Average shares outstanding 25,99¢ 25,65 21,55¢ 19,09¢ 18,93¢

(1) Non-GAAP measurt
Strategic Investments Update

As a part of our strategy to transform the commuhbi#nk business model we have made significantsinvents in our consumer ¢
business banking lines while also reducing ourdggmst structure.

We are investing in enhancements to our digitatf@ians, customer sales and marketing processes,addiional personnel
marketing and data analytics. Year to date, opegagkpenses associated with these new investnm@atsapproximately $748,000 which hi
been absorbed in our current year operating expemnseture. Total investments in these areas ajeged to be approximately $1.3 mill
annually. These investments are helping us drighdricustomer acquisition, lower customer attritioi improved revenues.

- continuec-




We also made very substantial investments ovepdse year related to the startup and support foAcaelerate business distribut
platform. This new commercial banking channel ippgarting our growth in metro markets. Our succeihb this channel has been evider
improved commercial loan growth, higher businegsodés and margin improvement this quarter. Toprating expense for the Accelel
platform is expected to total approximately $4.Tion in 2014.

We are stepping up our execution around theseegtrainitiatives to drive increased momentum andwilebegin to invest in ne
initiatives needed to transform the community bankiness model to better meet customer needs iwadhd we see ahead. We continu
execute cost reductions related to our legacy stracture. Previously announced cost initiativeplémented this year have focusec
organizational restructuring, contract negotiatiamg other legacy costs and have totaled $3.4ami{linnualized).

Additional Legacy Cost Reductions Announ

This quarter we are announcing additional legacst ceductions (primarily branch consolidations) wil implement in the fourt
quarter of this year. Annualized gross savingseatinated at $1.8 million when fully implementede \&kpect to implement substantially al
these savings late in the fourth quarter. Thesackegost reductions are in addition to the preMioasnounced cost reductions related to
acquisition of BankFIRST. One time charges reldtethese new initiatives are estimated at approtéma$4.0 million and will be incurre
primarily in the fourth quarter of 2014.

- continuec-




Core Customer Growth and Digital Engagement Corgsto Improve

« Average noninterest bearing demand deposits wefis0g million, or 11.1 percent compared with thiepyear and $24.8 million, «
20.7 percent linked quarter annuali:

« Ending noninterest bearing demand deposits incdetas28.2 percent of total deposits compared wal® Dercent for the second
quarter 201!

« Personal and business mobile banking users haxesised 81.6 percent year over year.

Our growth in net new households continued intostin@mer season, a departure from historical tr€oede customer funding total
$1.689 billion at June 30, 2014, an $86.3 millianrease from the second quarter of 2013 and a $28Blion or 16 percent increase fri
2012. Growth in commercial relationships resultfrgm an improved local economy and our increasetdigoon small business in our re
stores and our Accelerate business channel hakesn core commercial business funding (nonirgedemand, NOW and money mal
accounts) of $449.6 million at June 30, 2014, angase of $43.6 million or 10.7 percent year oeary

- continuec-




Second Second Second 2014 vs 2014 vs
Quarter Quarter Quarter 2013 2012
(Dollars in thousands 2014 2013 2012 Change Change
Customer Relationship Fundi
Demand deposits (noninterest beari 509,79¢ 468,51 $ 393,68 8.8% 29.5%
NOW 493,92 453,06 420,44! 9.C 17.5
Money market accoun 335,24t 335,94 346,19: (0.2 (3.2
Savings deposil 208,33: 184,21 156,01 13.1 33.t
Time certificates of deposit 258,23 296,85 373,24 (13.0) (30.9)
Total deposit: 1,805,53 1,738,60! 1,689,58 3.6 6.S
Sweep repurchase agreeme 141,66. 160,93« 139,48 (12.0 1.€
Total core customer funding ( 1,688,96! 1,602,68! 1,455,82! 5.4 16.C
Demand deposit mix (noninterest bearing) 28.2% 26.% 23.%%

(1) Total deposits and sweep repurchase agreementsidaxg certificates of deposit

Loan Growth Improve

Total loans were $1.335 billion at June 30, 20p4$22.7 million from March 31, 2014 due to strothgsigs in commercial banking
and residential lending. Our prior year investmémt®venue producing personnel in our Acceleratgrtess channel have produced solid
results seen in our current period loan originatiand forward pipeline. As indicated in the tal¥ol,, commercial loan originations for the
quarter totaled $53.3 million, an increase of $1Bilion linked quarter. Growth in our commerciabh pipeline is indicative of stronger
commercial loan closings into the third quarteinggd residential production of $61.2 million prodd@ sequential increase of 53.9 percent,
contributing to growth in mortgage banking revetinked quarter. The mortgage banking pipeline &xte$28.3 million at June 30, 2014

compared to $26.7 million at March 31, 2014.

- continuec-




Second First Fourth Third Second

Quarter Quarter Quarter Quarter Quarter
(Dollars in thousands 2014 2014 2013 2013 2013
Commercial pipelint $ 58,16¢ $ 29,93t $ 27,83( $ 54,60 $ 46,85(
Commercial loans closed $ 53,25( 37,38¢ 60,03 33,721 68,57¢
Total loan originations and pipeline $ 111,418 $ 67,32: $ 87,867 $ 88,327 $ 115,42t

Income Statement Highlights
Noninterest Incom
Noninterest income increased from the prior quasie$338,000 or 6.1 percent. New mortgage prodfietings and overall improve

demand in mortgage banking resulted in a $194,0@B@ percent increase in mortgage banking fems the first quarter. Interchange f
were up $111,000 or 7.9 percent linked quarter.iaithlly, wealth management fees increased $63lig&ed quarter, or 6.0 percent.

Second First Fourth Third Second
Quarter Quarter Quarter Quarter Quarter
(Dollars in thousands 2014 2014 2013 2013 2013

Service charges on deposit accol $ 1,482 $ 1507 $ 1,77¢  $ 1,741 % 1,641
Trust income 703 671 69:< 667 67%
Mortgage banking fee 85E 661 72€ 1,07t 1,25¢
Brokerage commissions and fe 41C 37¢ 461 38¢ 362
Marine finance fee 34C 254 21t 28¢ 41¢
Interchange incom 1,51¢ 1,40 1,39¢ 1,35¢ 1,38¢
Other deposit based EFT fe 83 98 8C 77 87
Other 507 58t 617 502 507
Total 5,89¢ 5,55¢ 5,96¢ 6,087 6,33t
Securities gains, net 0 17 0 28C 114
$ 589 $ 557t $ 5966 $ 6,367 $ 6,44¢

- continuec-




Noninterest Expens

Total noninterest expenses increased $1.9 milllomfthe prior quarter to $20.7 million as mergeated charges for legal a
professional fees of $1.2 million were incurredatetl to our previously announced acquisition of BAdNKshares, Inc. Commissions fr(
increased mortgage banking production and brokeragenues were partially offset by a portion ofsoanel reductions from strategic ¢
initiatives in the second quarter. While employesddits were $101,000 lower than the prior quatiegher than expected healthcare cle
resulted in higher than anticipated expense. Weebdpis trend to slow in the third and fourth dees in line with trend for the prior year.

Previously announced expense reductions were coedple the second quarter. These reductions tdt& fillion annualized at
produced a partial benefit in the second quartdis benefit will be fully realized in the third qter. Severance associated with
restructuring totaled $181,000 for the second guart

Second First Fourth Third Second

Quarter Quarter Quarter Quarter Quarter
(Dollars in thousands 2014 2014 2013 2013 2013
Noninterest Expensi
Salaries and wagt $ 7581 $ 741 $ 8,077 $ 753 $ 7,892
Employee benefit 2,081 2,182 1,56¢ 1,71 1,82
Outsourced data processing cc 1,811 1,69t 1,58¢ 1,65 1,631
Telephone / data line 30¢€ 29:¢ 32t 31¢ 32t
Occupancy expen: 1,88¢ 1,83¢ 1,82« 1,82« 1,77¢
Furniture and equipment exper 604 571 597 60= 571
Marketing expens 675 813 74¢ 45€ 68E
Legal and professional fe 924 93t 83¢ 874 94¢
FDIC assessmen 411 38¢€ 451 713 72C
Amortization of intangible: 19¢€ 19¢ 19¢ 19t 197
Other 2,31 2,06¢ 2,41¢ 2,20 2,51;

Total Core Operating Expen 18,80( 18,38¢ 18,62¢ 18,09: 19,08(
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Second First Fourth Third Second

Quarter Quarter Quarter Quarter Quarter

(Dollars in thousands 2014 2014 2013 2013 2013
Severance and organizational char 181 212 0 24 1C
Legal and professional fees for acquisition anc

expense initiative 1,34¢ 6 0 0 0
Miscellaneous losse 144 0 19C 0] 0
Recovery of prior legal fee 0 0 (350 0 (650
Net loss on OREO and repossessed a 92 53 0 22¢ 492
Asset dispositions expense 11¢€ 12¢ 18C 15¢ 111

Total $ 20,68: $ 18,78¢ $ 18,64t $ 18,50! $ 19,04«
Income Taxe

The effective tax rate for the second quarter di42@as higher due to merger related expenses thatod deductible for tax purpos
The effective tax rate for the second half of 2&ldxpected to be approximately 40.85 percent.

Other Highlights
Credit Quality Continues to Improve

Improvements in credit quality continued during #econd quarter of 2014 across all portfolios. Astantial paydown on a larg
commercial loan during the quarter supported theigdaeversal of a specific loan loss impairmeesarve which resulted in an incree
provision recapture compared with the first quaiée expect to see continued improvement in assditg over the balance of this year.

« Provision for loan loss recapture of $1.4 milli@rorded for three months ended June 30, 2014

« Netrecoveries of $112,000 during the quarter caswbo net charcoffs of $2.0 million one year ago;
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« Nonperforming assets to total assets declinedzpdrcent, compared to 2.0 percent a year

Second First Fourth Third Second
Quarter Quarter Quarter Quarter Quarter
(Dollars in thousands 2014 2014 2013 2013 2013
Net charg-offs (recoveries $ 112 % (139 % 83t $ 84z $ 2,02
Net charg-offs (recoveries) to average lozc (0.09% (0.09% 0.2€% 0.2¢% 0.64%
Loan loss provision/ (recaptur $ (1,449 $ (735) % 49C % 1,18C $ 56&
Allowance to loans at end of peri 1.36% 1.48% 1.54% 1.62% 1.5%%
Restructured loans (accruir $ 28,157 % 24537 % 25,137 $ 25,50¢ $ 29,61:
Nonperforming loan $ 21,748 % 26,22( % 27,67. $ 28,72: % 33,26¢
Other real estate owned 6,19¢ 6,36¢ 6,86( 5,58¢ 10,06:
Nonperforming assets $ 27,94 $ 32,58¢ $ 3453. $ 3431 $ 43,32¢
Nonperforming loans to loans outstanding at
of period 1.63% 2.0(% 2.12% 2.27% 2.62%
Nonperforming assets to total ass 1.2z 1.41 1.52 1.6C 1.9¢

Capital Ratios Continue to Strengthen

The Companys tier 1 capital ratio is estimated at 17.8 pereemt the total risk based capital ratio at 19.t@etrat June 30, 2014. 1

tier 1 leverage ratio was 10.9 percent at Jun@@04 compared with 10.6 percent at March 31, 2@t¥5a3 percent the prior year.

- continuec-




Seacoast will host a conference call on Tuesddy,2B 2014 at 10:00 a.m. (Eastern Time) to dis¢hesearnings results. Invest
may call in (toll-free) by dialing (800) 778070 (passcode: 7789246; host: Dennis S. Hudssies will be used during the conference
and may be accessed at Seacoast’s website at Statking.net by selecting “Presentations” underitbading “Investor ServicesA replay
of the call will be available for one month, begimmn the afternoon of July 29, by dialing (888) 8489 (domestic), using the passc
7789246.

Alternatively, individuals may listen to the liveelvcast of the presentation by visiting Seaceasébsite at SeacoastBanking.net.
link is located in the subsection “Presentationsder the heading “Investor ServiceBeginning the afternoon of July 29, an archivedsior
of the webcast can be accessed from this samedtigrsef the website. The archived webcast wilbbailable for one year.

Seacoast Banking Corporation of Florida is onehef largest community banks headquartered in Flonila approximately $2.
billion in assets and $1.8 billion in deposits &June 30, 2014. The Company provides integratezh€ial services including commercial
retail banking, wealth management, and mortgagécss to customers through 34 traditional branatfeiss locally-branded whollywnec
subsidiary bank, Seacoast National Bank, and figeeferate offices fueled by the power of SeacoadioNal Bank. Offices stretch from F
Lauderdale north through the Treasure Coast anddntando, and west to Okeechobee and surroundingties.

- continuec-




Cautionary Notice Regarding Forward-Looking Statemats

This press release contains “forward-looking statetsi’ within the meaning of Section 27A of the Securithet of 1933 and Section 21E
the Securities Exchange Act of 1934, includinghaitt limitation, statements about future finan@all operating results, ability to reali.
deferred tax assets, cost savings, enhanced resjeseenomic and seasonal conditions in our market$ improvements to reported earn
that may be realized from cost controls and foedgnation of banks that we have acquired, as weitaements with respect to Seacaast
objectives, expectations and intentions and otteements that are not historical facts. Actuallitssmay differ from those set forth in-
forward-looking statements.

Forwardiooking statements include statements with respectur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown risks;antainties and other factors, which may be beymundcontrol, and which may cause
actual results, performance or achievements ofdesato be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgct,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to tyanf factors, including, witho
limitation: the effects of future economic and nmetrkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changes@ounting policies, rules and practices; thesrizkchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andriggt sensitive assets and liabilities; inte
rate risks, sensitivities and the shape of thedyielrve; the effects of competition from other coenaial banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market areand elsewhere, including institutions operatiegionally, nationally and internationa
together with such competitors offering banking dutts and services by mail, telephone, computer thadinternet; and the failure
assumptions underlying the establishment of resefiarepossible loan losses. The risks of mergetsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdstst@grating operations; the risks that the busses will not be integrated successfully or
such integration may be more difficult, tirm@nsuming or costly than expected; the potentialriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etgubcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleaftgm expectations; the risks of custo
and employee loss and business disruption, inajydmithout limitation, as the result of difficulsein maintaining relationships w
employees; increased competitive pressures anditatbbns of customers by competitors; as well fees difficulties and risks inherent w
entering new markets.
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All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary &, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K@er the year ended December 31, 2013 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factor&lnd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Compainfrom the Securities and Exchange Commissiociuding through the SE€’Interne
website at http://www.sec.gov




FINANCIAL HIGHLIGHTS

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA ANIBSDIARIES

Three Months Ende

Six Months Ende

June 30, March 31, June 30 June 30, June 30
(Dollars in thousands, except share de 2014 2014 2013 2014 2013
Summary of Earnings
Net income (loss $ 191¢ % 2,29¢ % 295 % 4217 $ 4,99¢
Net income available to common shareholc
(loss) 1,91¢ 2,29¢ 2,01% 4,217 3,12¢
Net interest income (Z 16,77¢ 16,27 16,17: 33,05¢ 32,22}
Net interest margin (1), (: 3.1C 3.07 3.12 3.0¢ 3.13
Performance Ratios
Return on average ass-GAAP basis (2), (3 0.32% 0.41% 0.54% 0.37% 0.4€%
Return on average shareholders' equity-GAAF
basis (2), (3 3.2t 4.0z 7.1¢ 3.6% 6.1t
Return on average tangible common sharehol
equity-GAAP basis (2), (3), (4 3.47 4.2¢ 7.5% 3.8¢ 6.01
Efficiency ratio (5) 89.4: 84.3( 81.0¢t 86.91 81.2¢
Noninterest income to total reven 26.0¢ 25.52 28.22 25.8( 27.6¢
Per Share Data
Net income (loss) dilut:GAAP basis (6 $ 007 $ 0.0¢ $ 0.11 $ 0.1€¢ $ 0.17
Net income (loss) bas-GAAP basis (6 0.07 0.0¢ 0.11 0.1¢€ 0.17
Book value per share common 9.02 8.7¢ 5.8¢ 9.02 5.8¢
Tangible book value per share 9.0 8.717 8.44 9.0C 8.44
Tangible common book value per share (4), 9.0C 8.717 5.84 9.0C 5.84
Cash dividends declart 0.0C 0.0C 0.0C 0.0C 0.0c

(1) Calculated on a fully taxable equivalent basis gsimortized cos

(2) These ratios are stated on an annualized basisaa@dhot necessarily indicative of future perio
(3) The calculation of ROA and ROE do not incluake mark-tomarket unrealized gains (losses) because the umeshfjains (losses) are |

included in net income (los:

(4) The Company defines tangible common equity asdbtakeholder's equity less preferred stock andnigillle assets
(5) Defined as (noninterest expense less foreclosefdepty expense and amortization of intangibles)ddidi by net operating revenue |(

interest income on a fully taxable equivalent badis noninterest income excluding securities ga
(6) Calculated based on total shares outstanding sulesatcfo the 5/1 reverse stock sy

FINANCIAL HIGHLIGHTS

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS

June 30, March 31, June 30
(Dollars in thousands, except share de 2014 2014 2013
Selected Financial Date
Total asset $ 2,294,15 $ 2,31599. $ 2,183,68
Securities available for sale (at fair vali 518,35: 658,51: 672,80¢
Securities held for investment (at amortized ¢ 156,49¢ 0 0
Net loans 1,317,05: 1,292,98 1,245,81!
Deposits 1,805,53 1,819,79! 1,738,60!
Total shareholders' equi 234,43¢ 228,38: 161,24t
Common shareholders' equ 234,43¢ 228,38: 111,87¢
Average Balances (Yeeto-Date)
Total average asse $ 229598 $ 2,286,99 $ 2,173,8L
Less: intangible assets 52k 62¢ 1,29¢
Total average tangible assets $ 2295451 $ 2,286,360 $ 2,172,51
Total average equit $ 234,21: % 231,76¢ $ 163,77t
Less: intangible assets 52k 62¢ 1,29¢
Total average tangible equity $ 233,68 $ 231,14 $ 162,47




Credit Analysis

Net charg-offs (recoveries) ye-to-date

Net charg-offs (recoveries) to average loans (annuali:
Loan loss provision (recapture) y-to-date

Allowance to loans at end of peri

Nonperforming loan

Other real estate owned
Total nonperforming assets

Restructured loans (accruir
Nonperforming loans to loans at end of pel

Nonperforming assets to total ass

$ (251) $ (139) 3,54¢
(0.04)% (0.09)% 0.57%
(2179 $ (738) 1,51¢
1.36% 1.45% 1.58%
$ 21,748 $ 26,22( 33,26¢
6,19¢ 6,36¢ 10,06:
$ 27,94 $ 32,58 43,32¢
$ 28,157 $ 24,53 29,61
1.6%% 2.00% 2.65%
1.22% 1.41% 1.9¢%




CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

Three Months Ende

Six Months Ende

June 30 June 30
(Dollars in thousands, except per share di 2014 2013 2014 2013
Interest on securitie:
Taxable 3,62¢ $ 3,00¢ 7,06 $ 6,19:
Nontaxable 9 17 21 35
Interest and fees on loa 14,10z 14,26+ 27,90: 28,29:
Interest on federal funds sold and other investment 24¢€ 224 514 452
Total Interest Income 17,98’ 17,51 35,49¢ 34,97(
Interest on deposi 184 191 37¢ 39¢
Interest on time certificate 38¢€ 501 792 1,03
Interest on borrowed money 692 707 1,382 1,42¢
Total Interest Expense 1,26 1,39¢ 2,55¢ 2,85¢
Net Interest Income 16,72¢ 16,11 32,94¢ 32,11«
Provision (recapture) for loan losses (1,444 56¢ (2,179) 1,51¢
Net Interest Income After Provision for Loan Losses 18,16¢ 15,54¢ 35,12¢ 30,59¢
Noninterest income
Service charges on deposit accol 1,48¢ 1,641 2,991 3,19
Trust income 702 67t 1,37« 1,351
Mortgage banking fee 85E 1,25¢ 1,51¢ 2,37(
Brokerage commissions and fe 41C 362 78¢ 787
Marine finance fee 34C 41¢ 594 691
Interchange incom 1,51¢ 1,38¢ 2,917 2,657
Other deposit based EFT fe 83 87 181 18t
Other 507 507 1,09: 1,03¢
5,89¢ 6,33¢ 11,45- 12,26¢
Securities gains, net 0 114 17 13¢
Total Noninterest Income 5,89¢ 6,44¢ 11,47: 12,40¢
Noninterest expense
Salaries and wagt 7,76¢ 7,90z 15,39: 15,37:
Employee benefit 2,081 1,82 4,26: 4,04¢
Outsourced data processing cc 1,811 1,631 3,50¢ 3,12¢
Telephone / data line 30¢€ 32t 59¢ 61C
Occupancy 1,88¢ 1,77¢ 3,72¢ 3,53(
Furniture and equipmel 604 571 1,17t 1,13
Marketing 67t 68t 1,48¢ 1,13¢
Legal and professional fe 2,27z 29¢ 3,21: 1,09t
FDIC assessmen 411 72C 797 1,43i
Amortization of intangible: 19¢ 197 392 392
Asset dispositions expen 11¢ 111 24¢€ 401
Net loss on other real estate owned and repossasseti 92 492 14t 1,06(
Other 2,461 2,512 4,52¢ 4,66
Total Noninterest Expense: 20,68: 19,04« 39,46¢ 38,00:
Income Before Income Taxes 3,38 2,95¢ 7,13( 4,99¢
Income taxes (benefit) 1,46¢ 0 2,91 0
Net Income 1,91¢ 2,95¢ 4,21 4,99¢
Preferred stock dividends and accretion on preflesteck discount - 937 - 1,87¢
Net Income Available to Common Shareholders 191¢ $ 2,017 4217 $ 3,12¢
Per share of common stoc
Net income dilutet 0.07 $ 0.11 0.1¢ $ 0.17
Net income basi 0.07 0.11 0.1¢ 0.17



Cash dividends declart 0.0C 0.0C 0.0C 0.0C

Average diluted shares outstand 25,998,12 18,936,48 25,828,39 18,930,87
Average basic shares outstand 25,826,82 18,794,65 25,659,15 18,792,05




CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

June 30, December 31 June 30
(Dollars in thousands, except share dz 2014 2013 2013
Assets
Cash and due from ban $ 40,178 $ 48,56 $ 33,67
Interest bearing deposits with other banks 113,85! 143,06 106,44¢
Total Cash and Cash Equivalent: 154,03( 191,62« 140,11¢
Securities
Available for sale (at fair value 518,35: 641,61: 672,80!
Held for investment (at amortized cost) 156,49t 0 0
Total Securities 674,85: 641,61: 672,80!
Loans available for sa 18,12¢ 13,83: 26,02¢
Loans, net of deferred cos 1,335,19; 1,304,20 1,265,89.
Less: Allowance for loan losses (18,140 (20,06¢) (20,079
Net Loans 1,317,05; 1,284,13 1,245,81!
Bank premises and equipment, 34,65 34,50¢ 35,02¢
Other real estate ownq 6,19¢ 6,86( 10,06:
Other intangible asse 32¢ 71€ 1,10¢
Other assets 88,91 95,65’ 52,70
$ 2,294,15  $ 2,268,941 $ 2,183,68
Liabilities and Shareholders' Equity
Liabilities
Deposits
Demand deposits (noninterest beari $ 509,79¢ $ 464,00t $ 468,51
NOW 493,92 540,28t 453,06
Savings deposil 208,33: 192,49: 184,21¢
Money market accoun 335,24¢ 331,18: 335,94
Other time certificate 144,00: 154,74 168,71
Brokered time certificate 8,04( 9,77¢ 9,82(
Time certificates of $100,000 or more 106,19: 113,55 118,32
Total Deposits 1,805,53 1,806,04! 1,738,60!
Federal funds purchased and securities sold unadenagnts to repurchase, matur
within 30 days 141,66. 151,311 160,93
Borrowed funds 50,00( 50,00( 50,00(
Subordinated del 53,61( 53,61( 53,61(
Other liabilities 8,90¢ 9,37 19,27¢
2,059,71 2,070,33 2,022,43
Shareholders' Equity
Preferred stoc- Series A 0 0] 49,37(
Common stocl 2,59¢ 2,364 1,89¢
Additional paid in capita 302,08t 277,29( 230,61!
Accumulated defici (66,479 (70,695 (115,48)
Treasury stock (54) (11) (12)
238,15! 208,94¢ 166,38:
Accumulated other comprehensive gain (loss), net (3,716 (10,34 (5,13€)
Total Shareholders' Equity 234,43¢ 198,60« 161,24
$ 2,294,15 $ 2,268,941 $ 2,183,68
Common Shares Outstandi 25,998,82 23,637,43 18,982,29

Note: The balance sheet at December 31, 2013 hers derived from the audited financial statementhat date.






CONSOLIDATED QUARTERLY FINANCIAL DATA (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS

QUARTERS
2014 2013
(Dollars in thousands, except per share d: Second First Fourth Third Seconc
Net income (loss $1,91¢ $2,29¢ $1,85( $45,14: $2,95¢
Operating Ratios
Return on average ass-GAAP basis (2),(3),(5 0.3 0.41% 0.32% 8.32% 0.5%%
Return on average tangible assets (2),(3 0.3€ 0.4% 0.3t 8.34 0.57
Return on average shareholders' e-GAAP basis (2),(3
(5) 3.2F 4.0z 3.1C 106.5¢ 7.1¢
Efficiency ratio (6) 89.4 84.3( 81.92 78.0¢ 81.0%
Noninterest income to total reven 26.0¢€ 25.52 26.82 26.5¢ 28.2:
Net interest margin (1),(: 3.1C 3.07 3.0¢ 3.2t 3.12
Average equity to average ass 10.27 10.1¢ 10.5¢ 7.8C 7.5¢€
Credit Analysis
Net charg-offs (recoveries $ (112) $ (139 % 83 $ 84z % 2,027
Net charg-offs (recoveries) to average loe (0.0%) (0.0)% 0.2€% 0.2€% 0.6%%
Loan loss provision (recaptur $ (1,449 $ (735) % 49C $ 1,18 $ 56¢
Allowance to loans at end of peri 1.3¢ 1.48% 1.54% 1.62% 1.5%
Restructured loans (accruir $ 28,157 $ 24537 $ 25137 $ 25,50¢ $ 29,61:
Nonperforming loan $ 21,748 $ 26,22( $ 27,67: $ 28,72«  $ 33,26¢
Other real estate owned 6,19¢ 6,36¢ 6,86( 5,58¢ 10,06
Nonperforming assets $ 27,94: $ 32,58 $ 3453 $ 34,31 $ 43,32¢
Nonperforming loans to loans at end of pel 1.6 2.0(% 2.12% 2.21% 2.62%
Nonperforming assets to total ass 1.22 1.41 1.52 1.6C 1.9¢
Per Share Common Stocl
Net income (loss) dilut-GAAP basis (7 $ 0.07 $ 0.0¢ $ 0.0 $ 231 % 0.11
Net income (loss) bas-GAAP basis (7 0.07 0.0¢ 0.0z 2.3t 0.11
Cash dividends declared ( 0.0C 0.0C 0.0C 0.0C 0.0C
Book value per share common 9.0z 8.7¢ 8.4C 8.12 5.8¢
Average Balances
Total average asse $ 2,304,871 $ 2,286,99: $ 2,245,15" 3% 2,153,831 $ 2,178,24.
Less: Intangible asse 422 62¢ 818 1,00¢ 1,20¢
Total average tangible assets $ 2,304,44i $ 2,286,36! $ 2,244,34.  $ 2,152,82. $ 2,177,03
Total average equit $ 236,63: $ 231,76¢ $ 236,95( $ 168,07¢ $ 164,74
Less: Intangible assets 422 62¢ 81z 1,00¢ 1,20¢
Total average tangible equity $ 236,21( $ 231,14  $ 236,137 $ 167,06¢ $ 163,54:

(1) Calculated on a fully taxable equivalent basis gsamortized cos

(2) These ratios are stated on an annualized basisaaadhot necessarily indicative of future perio

(3) The calculation of ROA and ROE do not inclutke mark-tomarket unrealized gains (losses), because the lineggains (losses) are t
included in net income (los:

(4) The Company believes that return on average assetequity excluding the impacts of noncash araditim expense on intangible as:
is a better measurement of the Company's trendriniggs growth

(5) Excluding the income tax benefit related to theereal of the valuation allowance for deferred tessets and reflecting tax provisioning
$1,351 for the third quarter 2013, adjusted retwn average assets and adjusted return on averageekblder's equity for the thi
quarter was 0.40 percent and 5.07 percent, respelgti

(6) Defined as (noninterest expense less foreclosefdepty expense and amortization of intangibles)ddidi by net operating revenue (
interest income on a fully taxable equivalent badiss noninterest income excluding securities ga

(7) Calculated based on total shares outstanding sulesatcto the 5/1 reverse stock sy

June 30, December 31 June 30
SECURITIES 2014 2013 2013
U.S. Treasury and U.S. Government Agen $ 10C $ 10C $ 101
Mortgage-backec 479,72( 602,56¢ 631,22!
Collateralized loan obligatior 32,26( 32,17¢ 32,527
Obligations of states and political subdivisic 6,27: 6,76¢ 7,46t

Other securities 0 0 1,48¢




Securities Available for Sale 518,35! 641,61 672,80

Mortgage-backed 156,49¢ 0 0
Securities Held for Investment 156,49t 0 0
Total Securities $ 674,85, $ 641,61. $ 672,80!
June 30, December 31 June 30

LOANS 2014 2013 2013
Construction and land developmi $ 57,39! $ 67,45( $ 61,11¢
Real estate mortgag 1,145,01. 1,113,12 1,094,971
Installment loans to individua 45,24 44,71 44,29¢
Commercial and financic 87,28t 78,63¢ 65,22«
Other loans 26( 28( 281

Total Loans $ 1,335,19. $ 1,304,20 $ 1,265,89.




AVERAGE BALANCES (Unaudited
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

QUARTER Percent Change vs.
2014 2013 1st Qtr 2nd Qtr
(Dollars in thousands Second First Fourth Third Seconc 2014 2013
Assets
Earning asset:
Securities
Taxable $ 677,600 $ 653,64t $ 655,17t $ 664,10: $ 639,76 3. % 5.%
Nontaxable 827 1,01¢ 1,56( 1,56( 1,64 (18.6) (49.9)
Total Securities 678,42 654,66: 656,73t 665,66: 641,41t 3.€ 5.8
Federal funds sold and ott investment: 153,411 188,04t 156,82: 113,79¢ 168,74l (18.2) 9.9
Loans, ne 1,338,41 1,307,79 1,293,37: 1,278,39 1,269,78 2.2 5.4
Total Earning Assets 2,170,25 2,150,501 2,106,93. 2,057,85: 2,079,94 0.€ 4.:2
Allowance for loan losse (29,789 (20,205 (20,817 (20,206) (21,519 (2.3 (8.0
Cash and due from ban 35,73t 37,18¢ 40,83¢ 35,81( 34,27¢ 3.9 4.2
Premises and equipme 34,94¢ 34,73 34,75( 34,83 35,12: 0.€ (0.5
Other assets 83,71¢ 84,78( 83,45¢ 45,54( 50,41: 1.9 66.1
$ 230487 $ 228699 $ 224515 $ 2,153,831 $ 2,178,24 0.€ 5.€
Liabilities and Shareholders' Equity
Interes-bearing liabilities
NOwW $ 498,28! $ 507,311 $ 483,56¢ $ 447,35( $ 461,00! (1.9% 8.1%
Savings deposit 205,68 197,30( 190,55t 185,91¢ 180,91! 4.2 13.7
Money market accoun 336,77: 330,78 332,57t 336,22 339,05¢ 1.8 0.7
Time deposit: 259,32! 270,21! 282,54: 289,40t 302,11 4.0 (14.2)
Federal funds purchased ¢
other short term borrowing 150,10t 155,65¢ 142,99¢ 157,60 159,84 (3.€) (6.2)
Other borrowing: 103,61( 103,61( 103,61( 103,61( 103,61( 0.C 0.C
Total Interest-Bearing Liabilities 1,553,78 1,564,88 1,535,85! 1,520,12: 1,546,54: 0.7 0.t
Demand deposits (noninter-bearing) 505,89. 481,04 462,83( 454,64 455,52! 5.2 11.1
Other liabilities 8,56( 9,30( 9,52( 10,98¢ 11,42¢ (8.0 (25.3)
Total Liabilities 2,068,23 2,055,22' 2,008,20: 1,985,75. 2,013,49: 0.€ 2.7
Shareholders' equity 236,63: 231,76 236,95( 168,07¢ 164,74 21 43.€
$ 2,30487 $ 2,286,990 $ 2,24515 $ 2,153,831 $ 2,178,24 0.8 5.8
AVERAGE YIELDS / RATES () (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS
QUARTER
2014 2013
(Dollars in thousands Second First Fourth Third Seconc
Assets
Earning asset:
Securities
Taxable 2.1% 2.1% 2.11% 1.9%% 1.8¢%
Nontaxable 6.71 6.6¢ 6.41 6.67 6.5E
Total Securities 2.1t 2.11 2.12 1.9t 1.8¢
Federal funds sold and other investme 0.6¢ 0.5¢ 0.57 0.67 0.5¢
Loans, ne 4.2¢ 4.2¢ 4.2¢ 4.5¢ 4.52
Total Earning Assets 3.3¢ 3.31 3.3¢ 3.52 3.3¢
Liabilities and Shareholders' Equity
Interes-bearing liabilities
NOW 0.0¢ 0.0¢ 0.0¢ 0.0¢ 0.0¢
Savings deposil 0.0 0.0% 0.0t 0.0t 0.0%
Money market accoun 0.0¢ 0.0¢ 0.0¢ 0.0¢ 0.0¢
Time deposit: 0.6C 0.61 0.62 0.64 0.67
Federal funds purchased and other short term borgs 0.17 0.17 0.17 0.17 0.1¢

Other borrowings 2.45% 2.44 2.44 2.4 2.4F




Total Interest-Bearing Liabilities 0.3¢ 0.3¢ 0.3¢ 0.3¢ 0.3¢€

Interest expense as a % of earning a: 0.2% 0.2¢ 0.2t 0.2¢€ 0.27
Net interest income as a % of earning as 3.1C 3.07 3.0¢ 3.2t 3.12

(1) On a fully taxable equivalent basis. All yields amates have been computed on an annualized basig amortized cost. Fees on loi
have been included in interest on loans. Nonacdaeats are included in loan balance




INTEREST INCOME / EXPENSE ()

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

QUARTER Percent Change vs.
2014 2013 1st Qtr 2nd Qtr
(Dollars in thousands Second First Fourth Third Seconc 2014 2013
Assets
Earning asset:
Securities
Taxable $ 363 $ 3,43¢ 3,452 3,21: 3,00¢ 5.7% 20.7%
Nontaxable 14 17 25 26 27 (17.¢) (48.])
Total Securities 3,64¢ 3,451 3,471 3,23¢ 3,03¢ 5.€ 20.1
Federal funds sold and other
investmentt 24¢ 26¢ 224 19z 224 8.2 9.8
Loans, ne 14,15 13,84¢ 13,97« 14,80¢ 14,31% 2.2 1.9
Total Earning Assets 18,04: 17,56¢ 17,67¢ 18,23¢ 17,57: 2.7 2.7
Liabilities and Shareholders' Equity
Interes-bearing liabilities
NOW 94 10z 96 93 10C (7.9 (6.0
Savings deposil 23 24 26 25 24 (4.2 (4.2)
Money market accoun 67 68 74 69 67 (1.5 0.C
Time deposit: 38€ 407 444 47( 501 (5.2 (23.0
Federal funds purchased and other
short term borrowing 65 6€ 62 6€ 73 (1.5) (11.0)
Other borrowings 627 624 637 637 634 0.5 (1.2)
Total Interest-Bearing
Liabilities 1,262 1,291 1,33¢ 1,362 1,39¢ (2.2 9.9
Net interest incom 16,77¢ 16,277 16,33¢ 16,87: 16,17: 31 3.8

(1) On a fully taxable equivalent basis. Fees anbhave been included in interest on loans.




CONSOLIDATED QUARTERLY FINANCIAL DATA

(Unaudited]

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2014 2013
(Dollars in thousands Second Quarte First Quartel  Fourth Quarte  Third Quarter Second Quart
Customer Relationship Funding (Period End)
Demand deposits (noninterest beari
Commercia $ 293,51! $ 291,22. % 261,93t $ 25437, $ 260,32!
Retail 167,17. 173,69¢ 159,11 155,28: 163,55:
Public funds 33,22: 34,63¢ 32,97 27,00: 29,48’
Other 15,88¢ 14,37( 9,98( 16,29: 15,15¢
509,79t 513,92! 464,00t 452,94¢ 468,51
NOW accountt
Commercia 41,42 41,28: 43,24: 35,02¢ 35,71«
Retail 327,76 329,22t 324,58 305,05! 308,39(
Public funds 124,74. 134,19; 172,46: 100,78! 108,96!
493,92 504,69¢ 540,28t 440,86 453,06
Total Transaction Accoun
Commercia 334,93t 332,50: 305,17¢ 289,40: 296,03
Retail 494,93« 502,92« 483,70( 460,33t 471,94:
Public funds 157,96! 168,82¢ 205,43! 127,78 138,45:
Other 15,88¢ 14,37( 9,98( 16,29: 15,15¢
1,003,72! 1,018,62: 1,004,29. 893,81¢ 921,58t
Savings account 208,33: 202,17( 192,49: 187,18: 184,21
Money market accoun
Commercia 114,66: 109,15¢ 100,60: 107,76’ 109,93¢
Retail 213,92 221,76: 221,06: 217,17t 216,37(
Public funds 6,651 6,48¢ 9,521 9,73t 9,63¢
335,24t 337,40t 331,18 334,67¢ 335,94
Time certificates of deposit 258,23 261,59 278,07¢ 283,23! 296,85
Total Deposits $ 1,805,53 $ 1,819,79! $ 1,806,04! $ 1,698,911 $ 1,738,60!
Sweep repurchase agreements $ 141,66: $ 156,13t $ 151,31 $ 134,33t $ 160,93:
Total core customer funding (1) $ 168896 $ 1,71433 $ 1,679,270 $ 1550,01! $ 1,602,68

(1) Total deposits and sweep repurchase agreemextsjding certificates of deposits.




QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

Installment loans to individua
Automobile and truck
Marine loans
Other

Construction and land development to
individuals

Lot loans

Constructior

Residential real esta
Adjustable
Fixed rate
Home equity mortgage
Home equity line:

TOTAL CONSUMER
Commercial & financia

Construction and land development for
commercial
Residentia
Single family residence
Single family land and lot
Townhomes
Multifamily

Commercial
Office buildings
Retail trade
Land
Healthcare
Churches and educational faciliti
Lodging
Convenience stores

Total construction and land developm

Commercial real esta
Office buildings
Retail trade
Industrial
Healthcare
Churches and educational faciliti
Recreatior
Multifamily
Mobile home park:
Lodging
Restauran
Agricultural
Convenience store
Marina
Other

2014 2013
2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qftr

$ 6.1 $ 6.2 $ 6.6 71 $ 7.5 7.8
23.c 20.¢ 20.z 21.c 16.7 15.¢
15.¢ 17.€ 17.¢ 18.¢ 20.1 20.(
45.2 44.€ 447 47.2 445 43.2
13.1 13.Z 12.¢ 14.7 15.5 16.€
16.7 24.4 21.2 19.7 20.7 20.¢
29.¢ 37.7 34.2 34.4 36.2 37.¢
407.7 392t 391.¢ 378.¢ 372.¢ 365.¢
91.C 89.¢ 91.1 94.7 97.t 98.2
54.¢ 60.€ 62.C 61.€ 62.2 61.c
53.2 49.7 477 47 49.1 49.¢
606.¢ 592.¢ 592.% 582.¢ 581.2 574.¢
681.¢ 674.¢ 671.€ 664.. 661.¢ 655.2
87.c 79.4 78.€ 70.¢ 65.2 64.¢
5.1 1.8 2.0 - - -
4.t 4.7 4.9 4.¢ 5.C 4.¢
1.1 0.5 - - - -
3.E 3.6 3.7 3.8 3.6 3.¢
14.2 10.€ 10.€ 8.7 8.¢ 8.8
- - - 1.€ 1.€ 1.1
2.4 2.8 7.7 1.8 1.8 -
4.1 4.4 4.9 .3 7.2 7.8
- 7.1 5.4 4.7 2.8 .3
1.€ 1.1 3.8 4.C 2.5 1.2
5.2 3.4 0.9 .3 - -
0.1 - - - - -
13.4 18.¢ 22.7 19.7 16.C 13.¢
27.¢ 29.t 33.2 28.4 24.¢ 22.2
122.¢ 120.( 118.7 118.2 112.( 112.¢
142.¢ 142.( 130.¢ 128.¢ 135.t 122.2
82.2 76.7 81.1 79.€ 83.2 73.
41.¢ 44.1 45t 38.¢ 42.1 39.¢
26.7 26.¢ 25.2 24.2 26.4 26.¢
.3 2.4 2.5 2.5 2.6 2.€
18.7 17.2 16.€ 6.2 9.5 8.t
1.7 1.8 1.9 1.¢ 1.6 2.C
17.C 16.¢ 17.1 17.2 17.5 18.C
3.¢ 3.7 3.7 3.8 3.5 3.6
4.€ 4.7 7.0 7.2 7.1 5.¢
20.¢ 22.C 20.¢ 21.C 20.z 20.2
18.F 20.€ 21.2 21.t 20.¢ 21.1
33.t 29.4 28.1 27.€ 31.1 25.1
538.2 528.4 520.4 499.( 513.¢ 481.¢




TOTAL COMMERCIAL 653.1 637.5 632.% 598.2 603. 568.¢

Other 2 0.2 0.3 0.5 0.3 0.2
$ 133b. $ 1312 $ 1304 $ 1,262¢ $ 1,265¢ $ 1,223




QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Dollars in Millions)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHES

Installment loans to individua
Automobile and truck
Marine loans
Other

Construction and land development to
individuals

Lot loans

Constructior

Residential real esta
Adjustable
Fixed rate
Home equity mortgage
Home equity line:

TOTAL CONSUMER
Commercial & financia

Construction and land development for
commercial
Residentia
Single family residence
Single family land and lot
Townhomes
Multifamily

Commercial
Office buildings
Retail trade
Land
Healthcare
Churches and educational faciliti
Lodging
Convenience stores

Total construction and land developm

Commercial real esta
Office buildings
Retail trade
Industrial
Healthcare
Churches and educational faciliti
Recreatior
Multifamily
Mobile home park:
Lodging
Restauran
Agricultural
Convenience store
Marina
Other

2014 2013
2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qftr

$ 0.1) $ 0.9 % 0k % 0.9 $ (0.3 -
2.5 0.€ (1.3 4.€ 1.3 3.0
(1.8 (0.9 (0.9 (1.9 0.1 (0.7)
0.€ (0.2 (2.5) 2.6 1.1 (3.7
(0.2) 0.4 (1.9) (0.9 (1.3 (0.2
(7.7 3.1 1.6 (1.0 (0.1) (1.4)
(7.9 3.5 (0.2 1.8 1.2 1.5
15.2 0.€ 13 5.8 6.8 4.8
1.2 (1.3 (3.6) (2.9 (0.7) (0.8
(5.7 (1.4) 0.2 (0.4) 0.¢ 3.2
3.E 2.C - (1.4 (0.2) (2.7)
14.2 (0.7 10.1 1.2 6.8 5.2
6.S 3.3 7.4 2.3 6.7 -
7.6 0.8 7.8 5.€ 0.4 2.6
.3 (0.2) 2.0 - - -
(0.2) (0.2 - (0.7 0.1 (0.7
0.€ 0.5 - - - -
(0.1 (0.1) (0.1) (0.1 - (0.4)
3.6 (0.0) 1.9 (0.2) 0.1 ()
- - (1.6) - 0.t 1.1
(0.5) (4.9 5.9 - 1.8 -
0.3 (0.5) (2.4 0.1 (0.€) (1.8
(7.0 1.7 0.7 1.8 (0.9 1.t
0.t 2.7 (0.2 g 1.3 0.7
1.8 2.5 0.6 0.2 - -
0.1 - - - - -
(5.5) (3.9 3.0 3.7 2.€ 1t
1.9 (3.9 4.9 3.t 2.7 0.4
2.8 1.3 0.5 6.2 (0.5 7.8
0.8 11.4 1.7 (6.€) 13.2 (4.5
5.E (4.4) 15 (3.7 9.¢ 0.8
(2.5 (1.4 6.7 3.9 2.7 (1.9
(0.2 1.6 1.1 (2.2 (0.5) a.7)
0.¢ (0.2 - 0.3 - (0.
g 0.4 10.€ 3.9 1.C (0.5
(0.7 (0.7 - - (0.7 -
0.1 (0.2) (0.2) (0.2) (0.5 (0.7)
0.2 - (0.3 .3 (0.7 0.1
(0.7 (2.3 (0.2) 0.1 1.2 (0.2)
1.1 1.2 (0.2 0.8 - (0.9
2.1 (0.7 (0.2 0.€ (0.2 (0.3
4.1 1.3 0.2 (3.2 6.C (4.7
9.8 8.C 21.4 (14.6) 32.2 (5.4)




TOTAL COMMERCIAL 15.¢ 5.C 34.1 (5.5 35.5 (2.9)

Other 0.1 (0.1) (0.2) 0.2 0.1 (0.2)
$ 228 $ 82 $ 41: $ B0 $ 421 $ (2.9
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Dennis S. Hudson, Ill, Chairman and Chief Execu@fficer, Seacoast Banking Corporation of Florida
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Christopher Marinac, Director of Research, FIG et
Michael Rose, Senior Vice President - Equity RedeaRaymond James & Associates, Inc.
Scott ValentinManaging Director, FBR Capital Markets

Management Discussion

Operator: Welcome to the Seacoast Second Quarter Earningée@mte Call. My name is John, and I'll be yourraper for todays call. A
this time, all participants are in a listen-only dm Later, we will conduct a question-aadswer session. Please note that the conferel
being recorded.

And | will now turn the call over to Dennis Huds@®ennis, you may begi
Dennis S. Hudson, lll: Thank you very much, and welcome to our Second ®@u&monference Call. Before we begirll dlirect your attentio
to our forward statement contained at the end ofpoesss release. We’'ll be discussing certain isfusconstitute forwartboking statemen

and accordingly our comments are intended to bereavwithin the meaning of 27A of the Securitied &xchange Act.

With me today is Chuck Cross, who heads up our ceroi@ business banking line. Also here is Bill Halur CFO, and David Houdesh
our Chief Credit Officer.




During our call this morning, I be covering a few topics that are important foas we look ahead to the rest of the year and2di® an
beyond. Most importantly, this quarter we begamévelop faster momentum across the board as ategit investments that we bee
making are producing greater results. Our revemowviy this quarter was quite meaningful, as you,samd it was led by the best mai
improvement, in fact the best net interest incomawvth, we have seen since coming out of the reses€ur adjusted pretax ppeevisior
income grew by 12 percent during the quarter agmee growth continued to improve and our core espgrremained in line with ¢
expectations. Credit costs continued to fall, lagdb another quarter of provision recapture. Qljusted EPS for the quarter was 12 cent:
share.

As you know, last quarter we announced the acduisiof BankFIRST in Orlando andnii pleased to say we received approval for
transaction from a primary regulator much quickearn we expected. In fact, we received our approvatcord time, so we are headed f
closing in early October, October 1st in fact, doling shareholders’ meetings that are scheduledriokrSeptember. We still need fii
regulatory action by the Federal Reserve, and weabthis to occur quickly.

As we incorporate the team members of BankFIRST witr group, we create the most powerful commetzdaking team, we think, in t
state. Together, we create a $3 billion Floridakbaith significant exposure to markets that are rstarting to grow again, especially the \
vibrant Orlando market. As we announced in thesaation, we expect to generate meaningful accretignof the gate with much gree
potential for growth. Over the past few months, weegotten to know the team better at BankFIRST.s€éhguys and gals are true dedic
professionals with a deep connection to their tdieand connections into their markets. They aragod play a big role in our combir
success in 2015 and beyond as we continue to tnamghe community bank business model to addrestwoeer needs in the future. (
integration plan puts the customer first and valihestalent that joins our team from BankFIRST.v&oare on track and we just cawait tc
get our teams moving together.

As you saw in last night's release, we also annednadditional cosbuts totaling $1.8 million, primarily related togcy branc
consolidations. This work will not occur until late the fourth quarter of this year, which means #davings will start to positively imp:
earnings in the first quarter of 2015. Now thesst-@uts that we've announced are in addition tocibstouts we intend to implement in 1
fourth quarter related to BankFIRST, which were@mrced previously.

So our performance is improving as our momentuigrdsving. Loan volumes are growing as well, up %4cpnt annualized for the quar
Our new customer acquisition continues to buildhveiverage nomterest bearing deposits up 11 percent for the grd even more than tl
for the quarter. Our strategic investments aredingl better momentum as our execution improvesasrtie economic growth begins to em
in the state of Florida, so we are going to coritaiinvest as we bring down our legacy cost sfinect

Let me talk for a minute about our strategic inwestts. The world we live in is changing as rapigitdl transformation begins to redef
convenience in the minds of our customers. Thisaigpening in just about every industry. The imgia®s on the legacy community b
business model, we think, are quite profound. Now'tdget me wrong, customer needs haveeally changed at all, but the way we serve
customers as we meet those needs much change, reoinvthe process of transforming our business m@deyou know, one of our strate:
bets is our Accelerate business platform. This ole&nnel delivers a unique customer experience &l smd midsize commercial customer:
improving our speed to deliver by utilizing ourlftéatured digital business banking product suwitedvery banking service we deliver. We
building new customers and new markets with thig distribution platform across Florida. Since theginning of the year, Accelerate has t
a major contributor to our lending growth, and pigelines suggest we are going to see further gramthe months ahead.
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Another series of strategic investments are undgiiwabur retail business line, our community bagkitivision. In just one year, we he¢
improved and increased significantly our digitabguict offerings and dramatically grown digital @meer engagement. Personal and bus
mobile users are up 81 percent over the past Yéaralso recently rolled out 24/7 local customenmupin our call center, and we annour
recently totallyfree ATM access at more than 1,000 Publix superetddcations across the state of Florida. This semmew customer grow
in our community banking division is up measurabler last summer, and frankly running counter to typical seasonal trends as
associates build better momentum and as new magkatid sales management processes have been @gdodu

As noted in our announcement last night, over thst gouple of quarters, we have been begun to makeinvestments into improv
marketing and customer data analytics. This is terostrategic bet designed to support the new bssirmodel we are developi
Improvements in these areas will not only help tigedrevenue growth, but also help us replace legaerhead structures with more efficit
more customer-centric processes at a lower cost.

So I've mentioned a few of the strategic investmentsaveemaking. As | mentioned at the outset, they suppur effort to transform tl
community bank business model and improve perfoomaand we will soon move forward with a meaningittretive transaction that helps
move even faster.

So at this point, we will pause for a few questiand turn the call back over to our operator.

Operator: Thank you. We will now begin the question-andwer session. If you do have a question, presstsen one, on your touchtc
phone. If you wish to be removed from the quewasel press the pound sign or the hash key. Thérbend delay before the first questiol
announced. If you're using a speakerphone, youmeay to pick up the handset first before presdiregriumbers. Once again, if you ha\
guestion, press star then one on your touchtonag@ho

We do have a question from Michael Rose from Ragirdames.

Michael Rose:Hey, good morning, guys. How are you?

Dennis S. Hudson, Ill: Good morning.

Michael Rose: Just wanted to get a little color otthe additional cost savings. You mentioned that i§ primarily branch consolidations
How many branches do you expect to consolidate? Camu give us any details on where these branchese@ Maybe theyte in closel

proximity to some other branches that are underperfrming; and if you can give us some color on somd the additional costs that wil
come out associated with this new announcement.




Dennis S. Hudson, Ill: Well most of the costs indeed are out of branctsobdations. We havehyet started to announce this, but we
They would represent some of our lower performiffgges and many of them are in markets that wegaiag to evolve forward posterge
with the BankFIRST merger. So it's kind of a condiion all over the market of some of our lower parfing offices. And again, we havén’
gotten to the point where we are ready to reldas@xact names of those offices, and | think ibines over time, Bill...

William R. Hahl: Five.

Dennis S. Hudson, llI: ...five offices.

Michael Rose:Okay, that's helpfulAnd then on the commercial pipeline, obviously prey good advancement this quarter. What drov
that? Was it any particular market? Was there a speific focus by you all in any certain categories ogeographies that resulted in the
increase, and should we expect that to continue tgow?

Dennis S. Hudson, IlI: Yeah, I'll let Chuck Cross add a few comments imig of where some of that growth is coming from.

Charles K. Cross, Jr.: Yeah, | think its a combination of the commercial lending teamadpéi place for a good period of time and alsc
focus with those bankers on lead generation. Theyuat out in the market a lot more than we hdvieeen in a long time.

Dennis S. Hudson, Ill:1 would say that a good amount of the volume is iognfrom all over the market. We are seeing vemgreperformanc
across our footprint. Obviously, some of the metr@as to the south, in South Florida and even lan@o, we are seeing better volume cor
out of those markets. They are actually | would, €tyuck, beginning to convert back into growth made at this point in terms of the marl
Charles K. Cross, Jr.:Correct.

Dennis S. Hudson, IlI: Yep.

Michael Rose:Okay, and then just one final housekeeping question recognized some mergerelated costs this quarter. Just remind u
again, if you can, how much more in additional mergr-related expenses you expect to incurhanks.

Dennis S. Hudson, lll:1 think in the announcement we had it was 6 million
William R. Hahl: Right.

Dennis S. Hudson, lll:...that we announced and so...




William R. Hahl: 5.5/6.

Dennis S. Hudson, Ill: ...5.5/6 million. So we are beginning to basically is¢o that number between now and the end of daa.y
Michael Rose: And then you all have another 4 miltin in the fourth quarter from the new initiatives?

Dennis S. Hudson, IlI: That's right.

Michael Rose:Okay great. Thanks for taking my questions.

Operator: Once again, if you do have a question, press ttan one, on your touchtone phone.

And we have a question from Christopher MarinaoffelG Partners

Christopher Marinac: Thanks. Good morning, Denny, Bill, and othdrazanted to ask about the Accelerate initiative, st of where that
stands in terms of its loan generation, and how yothink that will evolve in future quarters.

Charles K. Cross, Jr.:This is Chuck Cross. The Accelerate program is mamthe metropolitan areas and, as Denny saidrbethats whert
we are seeing growth in those markets and we #&iagtgart of that growth. We see nice acceptanoenfthose markets and we se
continuing to grow in the future.

Dennis S. Hudson, IlI: 1 would say kind of where we are in the evolutidrittat channel: we were in startup mode a year stilbacquiring
talent, still building out the locations and sotfgrbut primarily focused on building talent. Ydipfforward to today, between a year ago
today, we have done a much better job of sales gement with the talent we have, and we continuadtb talent to the teams, butsitnore
about refining the model. As we look ahead overrtbet year, | think we move to what we call intdiynghe 2.0 model, where we have mi
better support from our data analytics folks hedpiis with better targeting and lead generationcivig going to be quite helpful.

| would say the other thing happening, Chris, is waow that our core markets are improving and we sa®ing much better busin
conditions in some of our legacy marketwe-are also stepping up and we will have some am®uents probably next quarter on what wi
doing to generate small business activity in sofmeuo retail branches as well. Thatheginning to produce some nice results for usasstu
where are we in this evolution of Accelerate: we aow at a more sustainable place, we think, wherevill continue to see new busin
developed out of that channel on a more considtasis over the coming quarters; and again, a loemmrk to do in our retail offices wi
small business as well.

Christopher Marinac: Okay, thanks. That's helpfulnd | guess if we look at the total dollar amount bloan growth, Denny, is Accelerat
a meaningful part of that or still just a small cortributor to the net dollars?
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Dennis S. Hudson, llI: It's meaningful.
Charles K. Cross, Jr.:It's meaningful.

Dennis S. Hudson, IlI: Yeah, right. Our markets, our older legacy marketsmuch thinner and the business activity has bdithe slower t
return, although it is definitely returning now.y&ar ago | couldrt’have said that. Today we are seeing much betteower conditions ar
expansions starting to happen and so forth, bigettoetro markets have been very important for @s the past year; and as we look ah
they will continue to be important for us. As wekoin Orlando, we think the acquisition that wilbse right at the beginning of October re
moves us much further down the road in that markefives us some great branch coverage acrossritire footprint to supplement what
already have going there, and it dramatically iases our presence in the market to the point wiverdoecome one of the top leac
community players in the market. So we are veryitedcabout the impact that the acquisition has snAs | mentioned at the out:
BankFIRST has a great production team, small basimmd mediunsized business lenders just like our guys, and wjwen put the tw
together, we are not looking at doing anything éhiarterms of costs. We just see nothing but opdtst as we put the two teams together
bring it forward in that very, very important anibrant market. Orlando market is growing very njcabw, and we see a lot of posit
opportunity there for us over the next year.

Christopher Marinac: And then, Denny, one last one just on acquisition&iven the fast approval that you are seeing on B&FIRST, is
it possible to consider another acquisition in 2015

Dennis S. Hudson, IlI: Yeah, we think it is. We think it is. | think itisnportant for us to get our underlying core earsingpving up, and that’
obviously a really important thing for us to doween now and the end of the year.

Christopher Marinac: Great. Thanks for all the feedback here.

Dennis S. Hudson, IlI: Yep.

Operator: And we have a question from Scott Valentin from BBRompany.

Scott Valentin: Good morning, and thanks for taking my questitirst looking at the margin, it seems to have stalised —call it betweer
3.05 and 3.10. Just wondering if that's kind of the@utlook going forward? | noticed that loan yieldswere down a little bit linked-quarter,
but it seems like maybe origination loan yields argetting close to portfolio loan yields.

Dennis S. Hudson, lll: Yeah, | would say that’true and the margin improvement we saw this quavas definitely for the reasons you
stated. | think the big headline though is we saer@ half million dollar growth in net interestimme from the first quarter; and again we

seeing better, more sustainable, we think, volumegrowth there that will continue to push, we Kyithat number up. When you look at
margin back over the five quarters, it had prettysistent performance. We are beginning to seesome improvement.
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Any other comments on pricing, Chuck?
Charles K. Cross, Jr.:Good.

William R. Hahl: | think deposit mix is the other thing that hasr&elpful over the 12 month period in bringing doeast and supporting t
margin. And as we continue to improve our loan patin overall, which really emerged nicely bothtlie first and second quarters here
year, the's what's supporting it. And you're correct that aad-on rates now on the portfolio are just alvdugre we're at.

Dennis S. Hudson, lll: The big driver to that change is loan mix. If yawok back historically, the loan growth we were proidg two yeatr
ago was primarily in the area of residential loaarg] most of what we put in the portfolio were athible rate loans with relatively low yie
compared to portfolio. So it was a sort of a sttimgperiod where the only loan growth we coulddfiwas in the retail side, primarily in 1
residential mortgage area. We now, as you well kh@awve successfully begun to grow much more ragdlycommercial focus, and so we
now seeing that loan mix begin to shift back awayr residential into commercial. The yields argdretFinally I'd note that this acquisiti
that wete going to close brings with it a much more falbbgamix of loans. When we plug that into the ecqutiwe see further accretior
loan yield; and a lot of that is driven by an edyuahluable, if not more valuable, deposit portfoliith even accretion in DDA mix and the li
So the whole mix part of the equation accountoforextraordinarily low interest margin that we Bdaeday and have had historically over
last couple of years. | hopevE given you some flavor and color in terms of way,we move that loan mix in the right directiorg heliev:
over time we will see modest growth in the mardind then again this acquisition couldn't be comatca better time for us, pushing

margins up even further because of the more fal®rakx of loans and equally favorable mix of depgsi

Scott Valentin: Okay, that color is very helpful, and then just do#ow-up question.n the table on loan growth, it shows that th
commercial pipeline is up pretty substantially yearover-year from about 47 million to 58 million, but the @mmercial loans closed
down. | didn't know if that's just normal business variability or anything happened in the second quater of '13 versus second quarte
'14 that would account for the drop in commercial bans closed.

Dennis S. Hudson, lll: No, it's just kind of normal variability whether somethigets closed at the end of the month or end ofjtteater, @
two weeks into the next quarter.

Scott Valentin: Okay, great. Thanks very much.
Dennis S. Hudson, IlI: Sure.
Operator: Once again, if you do have a question, press gtan one, on your touchtone phone. I'm showingunibér questions at this time.

Dennis S. Hudson, lIl: Great. Thank you very much for attending our aadlaty and we look forward to talking with you agaext quarter ar
reporting further progress. Thanks.




Operator: Thank you, ladies and gentlemen. That concludesytedall. Thank you for participating. You may di$connect at this time.
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Cautionary Motice Regarding Forward-Looking Statements

This press release contalns “forward-looking statements™ within the meaning of Sectlon 27 A of the Securities Act of 1933 and
Section 21E of the Securitics Exchange Act of 1934, including, without limitation, stalements about fulure finangial and
operating results, ability to realized deferred tax assets, cost savings, enhanced revenwes, economic and seasonal conditions in
our markets, and improvemnents to reported eamings that may be realized from cost contrels and for integration of banks that
we have acquired, as well as statements with respect to Seacoast’s objectives, expectations and intentions and other
statements that are not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements include statements with respect to our bellefa, plans, objectives, goals, expectations, antlcipations,
estimates and intentions, and involve known and unknown risks, uncertainties and other factoes, which may be beyond aur
confrol, and which may caise the actual results, performance or achigvements of Seacoast to be materially different from future
results, performance or achievements expressed or implied by such forward-looking statements. You should not expect us to
update any forward-looking statements.

= "o

You can identify these forward-locking statements through eur use of words such as "may,” "will," "anticipate," “assume,”
“should,” "support". “indicate,” "would," “believe” "conternplate," “expect' “estimate,” “continue,” “further”, “point to,"
“praject.,” "could,” “intend" or other similar words and expressions of the future. These forward-looking statements may not be
redlized due to a variety of factars, including, without imitation: the effects of future cconomic and market conditions, including
seasconality; governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in
accounting policies, rules and practices; the risks of changes in interest rates on the level and compositian of deposits, loan
demand, liquidity and the values of loan collateral, securities, and interest sensitive assets and liabilities; interest rate risks,
sensitivities and the shape of the yield curve; the effects of competition fram other commercial banks, thrifis, mortgage banking
firms, consumer financo companies, credit unions, securities brokerage firms, insurance companies, money market and ather
mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions cperating
regionatly, nationally and internationally, together with such competitors offering banking products and services by mail,
telephone, computer and the Internet; and the fallure of assumptions underying the establishment of reserves for possihle loan
logzes. The rigks of mergers and acquisitions, include, withowt limitation: unexpected transaction costs, incheding the costs of
integrating operations; the risks that the businesses will not be integrated successfully or that such integration may be more
difficult, time-consuming or costly than expaected; the potential failure to fully or timely realize expected revenues and revenue
synergies, including as the result of revenues following the merger being lower than expected; the risk of deposit and customer
attrition: any changes in deposit mix; unexpected operating and other costs, which may differ ar change from expectations; the
risks of customer and employes loss and business disruption, including, without limitation, as the result of difficulties in
maintaining relationships with employees; increased competitive pressures and solicitations of customers by competitors; as
wiall as the difficulties and risks inherent with entering new markets.

All written or oral forward-looking statements attributable to us are expresshy qualified in their entirety by this cautionary notice,
including, without limitation, those risks and uncertainties described in our annual report on Form 10-K for the year ended
December 31, 2013 under “Special Cautionary Motice Regarding Forward-Looking Statements™ and “Risk Factors"™, and
otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or from the Securities and
Exchange Commission, including thraugh the SEC™s Internet website at hilp Yevne sec, gow
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Financial Highlights

Total revenues up $842 thousand
linked quarter or over 15% annualized

Average loans outstanding increased
$30.8 million linked quarter or over
9% annualized

Adjusted net income up 18% linked
quarter”

Asset quality improvemnent results in
$1.4 million provision for loan loss
recapture

Strategic Highlights

Completed implementation of $1.9
million in annualized expense
reductions in Q2, $3.4 million
annualized year to date

Announced additional $1.8 million in
annualized core expense savings
implemented in €4 for legacy cost
reductions {pnrnanly branch

consolidations)

Reinvestment of $748 thousand year
to date in new customer acquisition

-strategies [digital delivery and
marke mg!da ‘analytics

3

* Mon-GAAF meéasure, excludes menger related legal and professional fees and ofther nan core expenses (See Agpenci Tor reconciiation b GAAF)




Consistent Loan Growth In All Portfolios

+ Total loans increased 5%
year over year to $1.3 billion Total Loans _

R rfrekbes)

+ Commercial originations of
353 million in Q2, $16 million 41,266 $1,263 51,304 $1,312 41,335
higher than Q1

+ Residential production of $61 - » :
g;limn. a 54% increase over 662 654 672 675 632

+ Average Commercial loan
size of $524 thousand
originated in 2014, showing
diseipline in building
diversification

2013 3013 4013 1014 2014
E Commercial @ Consumer




Consistent Growth In Low Cost Deposits

Average Deposit Balances

(;.nn:mm] R

Average noninterest bearing 1,806
demand deposits were up 51,739 51,714 surse  SLT8 ™

$50 millicr:rjn. ?t;'n 1% e — o 259
compared with prior year H?ﬁ%‘ ‘ o 283 | 27 1 259

Total average deposits '
increased $19 million linked
quarter

Average noninterest bearing “9R1 969 1,008 1035 1041
demand deposits were up !

21% linked quarter

annualized

Mor-interest bearing and low-
cost deposits increased to
86% of total average deposits

2013 3013 4013 1014 2014
B Man-Interast Bearing B Low Cost Deposits @ Time Deposits
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Funding Costs

+  Cost of funding continues =B e 35

to approach zero 33 33
+  Improved deposit mix

lowers total cost of

deposits by 3 bps

compared to Q2 2013

' . 16

« Ending noninterest 15 14 14

bearing demand deposits S 5 . r 13

increased to 28% of total ——

deposits

2013 3013 4013 1014 2014

=t=Daposit Costs  ~B-Interest-Bearing Liabilities
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Net Interest Margin improves By 3 Bps, While
Net Interest Income Improves Significantly

= Met interest income increased
$502 thousand linked quarter

+ Net interest margin improves
3 basis points from G

* Average loan outstandings up
331 million linked quarter or
9% annualized

Net Interest Income and Net Interest Margin

$16,336 £16,277

516,172

L[] 1]

Q2-2013 Q3-2013 Q4-2013 Ql-2014 Q2-2014

mmNet Interest Income  =@=Net Interest Margin

* Inchades SE05 ihousand recovery of non-sccil Ipan inderiesg)

i) :




Non-Interest Income

Non-Interest Income

» Norvinterest income B A A
increased $338 thousand 46,336
from Q1, or 6% I 56,087

35,966

§5,558 55,896

+ Interchange fees were up
$111 thousand, or 8%
linked quarter

+ Improved sales in
murtgagnj: banking
resulted in a $194
thausand or 29% increase
in mort%;ags banking fees
from &

2013 a3 4013 1014 014
B Sendice Charges on Degosits © Margage Banking Faes
 Wealth Manzgement Income 8 Marine Firance
Birerchange Income B Other
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Non-Interest Expense”

Core Operating Expenses

Hhintimmad|
» Higher commissions $19,080
(salaries and benefits) from
increased mortgage
banking production and
brokerage revenue in Q2

418,626 418,304 518,800

+ Higher than expected
healthcare claims (salaries
and wages) in Q2 expected
to slow in second half of
2014, in line with prior year

+ Investment of 5748
thousand year to date in
new customer acquisition
strategies (marketing and

salaries and wages)
13 ima &0l 1024 14
W Salaries and Benefits  # Data Prosessing Cost Cecupandy [/ Teleghore
B Marketing B Legal and Professional 0 FDIC
Cther

* Mon-GAAP meesure, excludes marger related begal and predessional fzes and olher non core expenses {Ses Appendl: for reconclliation to GAAR)
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Non-Interest Expense”

* Implemented Cost reductions
totaling $1.9 million in Q2
{only partially realized)

+ Higher commigsions from
increased mortgage banking
production and brokerage
revenue combined with higher
healthcare claims drove
increase in core operating
expense in Q2

Core Operating Expenses and FTEs

519,080

$18,800
w15,625 $18,384

518,091

T T T T

Q2-2013 Q3-2013 0Q4-2013 (Q1-2014 Q2-2014
mm Core Operating Expense  =8-FTEs

* Mon-GAAP measure, excludes merger relaled egal and prefessianal fees and alher non core expenses (Ses Appendix for reconciliation lo GAAP)
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lity Improvement

MPLs and Coverage Ratio
533,266

Asset Qua

+ Net recoveries of $112 thousand in Q2 N

426,220

+ NPLs have declined 35% year over 521,745
year %

* Loan loss provision reversal of $1.4
million in Q2

02-2013 03-2013  Q4-2013 Q1-2014 Q2-2014

= Monperforming assets to total assets ; :
declined to 1.2%, compared to 2.0% a ERHELE, “W=Coveiage Rato
year ago. Met Charge-offs and Ratio

82,027

242 5838

S1138)  5(113)

Q22013 03-2013  O4-2013  O1-2014 G2-2014
-0.04% -003%

E  NCOs (Recoveries)  =-@=NCO Ratio
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Successful integration of merger agreement with The BANKshares, Inc.

Continued reduction of legacy costs and operational expense
Prudent investment of balance sheet liquidity
Focus on customer acquisition and diversified lending

™ I- :-.__:', Y=g =]
L]

Enhance customer experience through reinvestment in branch network
Leverage investments in marketing and data analytics
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Net Income - GAAP to Non-GAAP Reconciliation:

Prezamnted bztow 15 net iIncome excluding adjiisinents for merger related legal and professional fees and other non
coregxpenses. The Company believes that these resulis of sperations are & more mezningful depistan of the
underiying fundamentals of its busness and aversll percrmance

Second First Fouirth Third  Second
Cuarter  Ouarter  Querter Quarler  (uarter

{Deallars i theamarnid 014 014 2013 2013 013
Met Income Available to Comman

Shareholders (GAAF) 51918 52,299 S5EE RA4Z04 5207
Tax henefit related to deferved 1ax asset

FEOVETY {42,993
Severance 181 212 i 24 [
Legal and professional fees for acquisition

and expense nilatives | 248 & 0 { i
Securily losses (gaing) L] (E7) 0 (2800 {114
Miscellaneous losses 144 4] 1) {1 1]
Recovery of priar legal fees 0 4] (350 { {650}
Fecovery of non-accrual loan interest i f] {0 {505) 0
Wet less on OREC and repossessed assels 92 53 i el 403
Agset dispositions expense 118 128 180 |59 1
Effeetive tax rate on adjustments (811 (148} (&) 144 -
Acljusted Met Income {1 52,990 §2.533 SA0) FU8X 51867
Adjusted Eamings per difuted share (1) 0,1 0,00 50,03 2005 0,100
Average shares cutstanding 25905 ZX63T 21,538 19.0%8 18,930

{17 Mon-GAGP Megsire




Non-Interest Expense - GAAP to Non-GAAP Reconciliation:

Presented below are ron-nterest expenses excluding adjustments for menger related legal and profess:anal fees and
nther non cofe sipenses. The-Company befieves that these resulis of coerations are & more mesningful depotian of
the upderyving fundamentals of its business and overall pefarmance,

SBecond First Faurth Thirc Scomdl

Cmarter Cuwsrter Ouoarter Carter Ouanier
(Ehrdlares b ool 2004 2004 20103 2013 2013
Moninterest Expenses:

Halaries and wages ET5ET A1 EROTT K553 5T.EU2
Employes benefits 2081 2,182 I A6 1,713 1.523
Chutsourced data processing eosts BB 16495 1,586 1,657 1,631
Telephone ¢ data lines 306 203 325 318 325
Clooupancy expemnse 1258 | 838 1.524 1,524 1775
Furniture and equipment expense IR 371 597 s 571
Marketing expense G675 E13 T4 A4S Litihd
Legal and profossional foes G24 Q35 LEL et | S
FIHC assessiments di1 EETH 451 T3 F20
Apncetiation G intangiblos 16 | G 196 |35 |97
Chiher 2317 2063 Tadld 2,303 2512
Total Core Operating Expense 18,800 E3,384 18626 15,09 1900500
Severance and organizational changes 181 s b ¥ 24 1k
Lapal and professional fees for acquisition
Nl expense initistives 1,345 5] ik Li] 1]
Adiscellaneous losses 144 0 150 0 ]
Recovery of prior legal fees [¥] Q {350) Q {GA0)
Met losz an CREC and repossessed assets a2 53 iy 224 495
Asset dispositions expense 118 | 245 180 1 54 111
Total S20. 683 LERTRD RiEadn SI8503  519.044

E 15
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