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SEACOAST BANKING CORPORATION OF FLORIDA
Item 2.02 Results of Operations and Financial Conditior

On January 26, 2012, the Seacoast Banking CorparafiFlorida (“Seacoast” or the “Companyfiinounced its financial results for the fol
quarter and year ended December 31, 2011.

A copy of the press release announcing Seameestults for the fourth quarter and year endecebeer 31, 2011 is attached hereto as E»
99.1 and incorporated herein by reference.

Item 7.01 Regulation FD Disclosure

On January 27, 2012, Seacoast held an investoermrde call to discuss its financial results fer filurth quarter and year ended Decembe
2011. A transcript of this conference call is attedt hereto as Exhibit 99.2 and incorporated hdrgireference. Also attached as Exhibit !
are charts (available on the Companyvebsite at www.seacoastbanking.net) containirfgrimation used in the conference call
incorporated herein by reference. All informatiorcluded in the transcript and the charts is preskems of December 31, 2011, and
Company does not assume any obligation to corragpdate said information in the future.

The information in Items 2.02 and 7.01, as welEakibits 99.1, 99.2 and 99.3, is being furnished simall not be deemed “filedbr purpose
of Section 18 of the Securities Exchange Act of4138r shall it be deemed incorporated by refer@n@y filing under the Securities Act
1933.
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Item 9.01 Financial Statements and Exhibits
(d) Exhibits
Exhibit o
No. Description
99.1 Press Release dated January 26, 2012 with regp8ebtoa’s financial results for the fourth quar

and year ended December 31, 2

99.2 Transcript of Seacoast’s investor confereradieheld on January 27, 2012 to discuss the Coripa
financial results for the fourth quarter and yeaded December 31, 20:

99.3 Data on website containing information used indbeference call held on January 27, 2

Exhibits 99.1, 99.2 and 99.3 referenced hereinanriforward-looking statementstithin the meaning of Section 27A of the Securitdes of
1933 and Section 21&f the Securities Exchange Act of 1934, includimgthout limitation, statements about future finaalcand operatir
results, ability to realized deferred tax assetsst csavings, enhanced revenues, economic and s¢asomditions in our markets, &
improvements to reported earnings that may bezelfrom cost controls and for integration of batikat we have acquired, as wel
statements with respect to Seacaebjectives, expectations and intentions and attaements that are not historical facts. Actaalits ma
differ from those set forth in the forward-lookistatements.

Forwardiooking statements include statements with respecur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown riskscentainties and other factors, which may be beymndcontrol, and which may cause
actual results, performance or achievements of@esti¢o be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.
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You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “@ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgect,” “estimate,” “continue,” “further”, “point té, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to etyaof factors, including, witho
limitation: the effects of future economic and netrkonditions, including seasonality; governmemainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changegaounting policies, rules and practices; thesriskchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &ne values of loan collateral, securities, andrigdt sensitive assets and liabilities; int:
rate risks, sensitivities and the shape of thedygelrve; the effects of competition from other coenaial banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market areand elsewhere, including institutions operatiagianally, nationally and internationa
together with such competitors offering banking ducts and services by mail, telephone, computer taedinternet; and the failure
assumptions underlying the establishment of resdiepossible loan losses. The risks of mergedsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdsitst@grating operations; the risks that the busses will not be integrated successfully or
such integration may be more difficult, tinsensuming or costly than expected; the potentilrato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etqutcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectpdrating and other costs, which may differ or cleafigm expectations; the risks of custo
and employee loss and business disruption, inaduithout limitation, as the result of difficulsén maintaining relationships with employe
increased competitive pressures and solicitatidraustomers by competitors; as well as the diffiegl and risks inherent with entering r
markets.

All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary roat, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form KGer the year ended December 31, 2010 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factorsgihd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissioeiuding through the SE€’Interne
website at http://www.sec.gov.
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the registrant has duly causedréport to be signed on
behalf by the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATIONM
OF FLORIDA
(Registrant

Date: January 31, 2012 By: /s/ William R. Hahl
William R. Hahl
Executive Vice President and Ch
Financial Officer




EXHIBIT 99.1
To Form 8-K dated January 26, 201

NEWS RELEASE

SEACOAST BANKING CORPORATION OF FLORIDA

Dennis S. Hudson, |

Chairman and Chief Executive Offit
Seacoast Banking Corporation of Floi
(772) 288608t

William R. Hah
Executive Vice Presidel
Chief Financial Office
(772) 221282¢
SEACOAST REPORTS $6.7 MILLION IN NET INCOME FOR THE YEAR, $2.5

MILLION FOR THE QUARTER AND STRONG ORGANIC CUSTOMER GROWTH

Highlights for 2011

. Profitability grew throughout the year as credit quality improved
. Record-breaking organic growth in new households achieve

. Average demand deposit balances grew 16.3

. Non-performing loans declined 58% to 2.36% of total loas

. Net interest margin improved to 3.42%

. Risk-based capital ratio grew to 18.8%

STUART, FL., January 26, 2012 — Seacoast Bankingp@ation of Florida (NASDAQIMS: SBCF), today reported 2011 fo
quarter net income of $2.5 million, up $12.8 mitlicompared to the fourth quarter of 2010. Net ineovas $6.7 million for the full ye
compared to the net loss for the year 2010 totehi®.2 million. Net income available to Commonrstalders for the fourth quarter and
year 2011 totaled, respectively, $1.6 million or.G80 diluted earnings per share (DEPS), and $2.8omibr $0.03 DEPS. These figu
compare to a loss of $0.12 DEPS and $0.48 DEP @raagm for the same periods, respectively.




“We are pleased with the quarter as it represerted grogress against our strategic plan even vigthifcant headwinds from ti
operating and interest rate environment,” said Defn Hudson, Ill, Chairman and Chief Executivei€f. “There were many positives t
confirm we are making significant progress to imygqrofitability and add to longerm earnings growth. Net interest income incre;
reflecting loan and deposit growth. Noninteresbme increased, reflecting growth in key activiteesch as mortgage banking gains, and
earned from increased households and business ileplasionships, as well as, an increase in feesmfwealth management. Noninte
expenses declined significantly as a result of nmegdinl improvements in credit quality.

“Generating improved returns while reducing risk émr shareholders is our key objective,” Hudsontitwed. ‘Over the last tw
years, we have significantly improved the risk peobf the balance sheet by increasing capitakngfthening reserves, and reducing
concentrations of higher risk noncore commercial estate loans.”

Highlights for the quarter:

. Fourth quarter results reflected growth in custamérans and deposits with improving overall creglitlity and disciplined co
expense manageme




. Commercial and retail banking added 2,696 new Hmlderelationships during the fourth quarter of 20Eor the year 2011, n
households totaled 8,515, almost 1.2 times the traw2010;

. Average accruing commercial loan balances grewriillion and residential loan balances increased i$#lon compared to thir
quarter 2011

. Commercial loans closed totaled approximately $h&ilBon, the highest quarterly production in 20:
. Nonperforming loans fell to 2.36 percent of loanspared to 2.70 percent last quarter and 5.50 peore year earlier; ar
. Other real estate owned fell to $20.9 million conegiato $23.7 million last quarter and $25.7 millmme year earlier.

A key objective of our strategic plan is tmguce strong organic growth of our customer degdoanchise. During the quarter, our tact
initiatives produced significantly improved growithcustomer relationship funding compared to theesguarter last year. Total core custc
funding increased by 15.5 percent over the past yea

2011 2010
Fourth Fourth
(Dollars in thousands Quarter Quarter Change
Customer Relationship Funding (Period E
Demand deposits (noninterest beari $ 328,35t $ 289,62: 13.4%
NOW 469,63: 401,00¢! 17.1
Savings deposil 133,57¢ 113,08: 18.1
Money market accoun 319,15: 298,53t 6.S
Time certificates of deposit 468,02¢ 534,98. (12.5)
Total Deposits 1,718,74. 1,637,22! 5.C
Sweep repurchase agreeme 136,25 98,21: 38.7
Total core customer funding (1) 1,386,96! 1,200,45! 15.F

(1) Total deposits and sweep repurchase agreemexithjding certificates of deposits.




Seacoast strengthened its regulatory capital ratfoprofitability was restored throughout the ye@he estimated total riskase:
capital ratio at yeaend increased to 18.8 percent, up from 17.8 pegetrr ago. The estimated tangible common egaiity was 5.6 perce
at year-end 2011 and will increase to an estimat@gercent when the deferred tax asset valuatiowance is released.

With a strong balance sheet and reduced aggregatit aisk, the board and executive management Hzeen focused ¢
improvements designed to increase profitability aflisnately position Seacoast as a t@r-community bank as measured by low risk, st
organic growth and increased shareholder value.

Revenue growth improved throughout 2011 as a reduktail and small business deposit account drpamd improvements in lo
production. Excluding $600,000 realized on the sdlthe Compang merchant business in the fourth quarter 2010intenest income was |
$296,000 or 6.5 percent in the fourth quarter caegbavith a year ago and was up for the full yea$B¢1,000 or 4.6 percent compared
2010.




Q-4 Q-3 Q-2 Q-1 Q-4
(Dollars in thousands) 2011 2011 2011 2011 2010
Noninterest Income

Service charges on deposit accot $ 1,59¢ $ 1,678 $ 1,546 $ 144:  $ 1,59(
Trust income 53C 541 517 52¢ 51C
Mortgage banking fee 68C 55€ 50¢ 39t 58(
Brokerage commissions and fe 25¢ 321 22% 32C 32t
Marine finance fee 333 22¢ 34¢ 29¢ 35E
Interchange incom 958 96¢ 99t 891 814
Other deposit based EFT fe 78 71 79 9C 75
Other 452 344 32¢ 25(C 33¢
Total 4,88 4,70¢ 4,54 4,20¢ 4,58
Gain on sale of merchant business 0 0 0 0 60C
$ 488: $ 4,70¢ $ 4547 % 420¢ % 5,18

Revenue earned from service charges on depositsjnégrchange income improved over the prior yearaaresult of increas
households. Retail household growth for the et has improved as a result of the Compamgfail deposit program and expanded ef
to attract new commercial deposit accounts. Newshbold acquisition was particularly strong for foerth quarter; new personal re
checking relationships opened during the quartse 120.2 percent from the same quarter of 2010 &l @rcent from the third quarter
2011. Likewise, new commercial business checkiegogit relationships increased by 11.8 percent emetpwith the same quarter one
ago. Along with the new relationships, our progsahave improved market share, increased averageegmper household and decrei

customer attrition.




Nonperforming loans declined by $39.8 million, &5 percent during the year and totaled 2.36 peémklvans outstanding at year-
end. Early stage delinquencies (accruing loan83@ays past due) remain nominal at 0.42 perceloofs outstanding. The allowance for |
losses totals $25.6 million or 2.12 percent of Badown slightly from 2.35 percent the prior quagad 3.04 percent at yeand 2010. Oth
real estate owned (“OREO®alances declined by $4.8 million or 18.5 percentf the prior year as the result of sales and fewan:
foreclosed.

Accruing loans increased by approximately $7 millto $1.18 billion at yeaend, which was the first yearly increase in acguaan:
since 2007 as more resources have been dedicatedntgroduction and problem loan management dettlifhis is the second consecu
quarter of total loan growth as a result of impnavloan production, stabilized credit quality and tactical focus on growing market shar
lower risk customer segments.

Core operating expenses (total noninterest expdassdosses on other real estate owned and atlset disposition expenses) h
been well managed throughout the year as notelteitable below. Fourth quarter salary costs wagleen by $399,000 compared to the t
quarter as a result of severance payments as s@emigions were eliminated which will lower quattesalary expense by approximai
$125,000 going forward. Noninterest expenses fergharter totaled $20.0 million a decline of $7 iiom from the prior year's fourth quart
entirely due to lower expenses for OREO and otleetadispositions which totaled $1.5 million in foerth quarter 2011 compared to
million the prior year. Noninterest expenses oL totaled $77.8 million compared to $89.6 milliardecrease of $11.8 million. This was
to lower consulting fees of approximately $1.3 mill for development and implementation assistaradated to our strategic plan ¢
enterprise risk management projects in 2010, redilegal fees of $0.4 million, and lower expense@&®REO and other asset dispositions w
totaled $15.8 million last year, compared to $6.0ion in 2011. Core operating expenses were $I8iddion in the fourth quarter, t
approximately $578,000 primarily related to therafoentioned higher severance costs, data proceasittte result of household and acc
growth, employee benefits and additional markeéind promotion expenses. Offsetting were much Idegal and professional fees as a r
of fewer problem assets.




Core operating expense trends are presented taltleebelow:

(dollars in thousand:
Noninterest Expensi

Salaries and wage¢
Employee benefit
Outsourced data processing cc
Telephone / data line
Occupancy expens
Furniture and equipment exper
Marketing expens
Legal and professional fe
FDIC assessmen
Amortization of intangible:
Other

Total Core Operating Expen

Net loss on ORE(
Asset dispositions expen
Total

Q-4 Q-3 Q-2 Q-1 Q-4
2011 2011 2011 2011 2010
$ 7,301 6,90 $ 653, $ 6,551 6,53¢
1,447 1,397 1,437 1,60( 1,15:
1,677 1,68¢ 1,69¢ 1,52; 1,49¢
28E 28€ 31¢ 28¢ 321
1,79¢ 1,967 1,91¢ 1,94¢ 1,69¢
52t 55E B1€ 59z 60¢
947 551 667 752 764
1,29¢ 1,49¢ 1,58¢ 1,757 1,78¢
67¢ 687 68¢ 95¢ 947
212 211 212 212 212
2,26¢ 1,947 1,817 1,957 2,33(
18,43 17,67¢ 17,49( 18,13: 17,85:
1,25¢ 90€ 441 44¢ 8,76:
27E 47¢ 1,147 1,08¢ 1,12
$ 19,96( 19,060 $ 19,07 $ 19,66 27 73¢




The net interest margin remained unchanged atfed&nt in the fourth quarter 2011 compared tddheth quarter of 2010 aided
much lower nonperforming assets and lower costsirftarest bearing liabilities, but offsetting welmver asset yields caused by Fed
Reserve actions to stimulate economic growth. dditeon the net interest margin continues to beatiggly impacted by higher levels
overnight liquidity and shorterm investments. Interest bearing deposit costsedhsed 11 basis points to 0.69 percent duringptiveh quarte
2011, and the total cost of interest bearing liabd decreased from 1.01 percent for the fourtarggu 2010 to 0.77 percent in the fol
quarter. The mix in deposits continues to impravieich strengthens the net interest margin, aradresult of our tactical activities designe
attract, onboard and retain new household relatipss Noninterest bearing demand deposits inctetzd9.1 percent of total deposits fi
17.7 percent a year ago and total transaction atscand customer sweep repurchases now accoumhdoe than half of total custon
relationship funding.

The Company will host a conference call on Fridignuary 27, 2012 at 9:00 a.m. (Eastern Time) toudis its earnings results i
business trends. Investors may call in (toll-freg)dialing (888) 5172464 (access code: 5785075; leader: Dennis S. Hydsoharts will b
used during the conference call and may be accegsgdacoast’'s website at www.seacoastbankingynselecting “Presentationsinder th:
heading “Investor Services”. A replay of the caefece call will be available beginning the aftemad January 27 by dialing (888) 8431¢
(domestic), using the passcode 5785075.

Alternatively, individuals may listen to the live elvcast of the presentation by visiting the Compsnyiebsite ¢
www.seacoastbanking.net The link to the live audio webcast is locatedtli® subsection “Presentations” under the headinge$sto
Services”. Beginning the afternoon of January 27, 2012, ahieed version of the webcast can be accessed fnssrséme subsection of -
website. This webcast will be archived and avéddbr one year.




Seacoast, with approximately $2.1 billion in ass&tone of the largest independent commercial ingnkrganizations in Florid:
Seacoast has 39 offices in South and Central Elaid! is headquartered on Florgl@reasure Coast, which is one of the wealthiestsain th
nation.

Cautionary Notice Regarding Forward-Looking Statemets

This press release contains “forward-looking statetsi’ within the meaning of Section 27A of the Securitheg of 1933 and Section 21E
the Securities Exchange Act of 1934, including,hwitt limitation, statements about future financial and operatinglt®sability to realize
deferred tax assets, cost savings, enhanced reveecenomic and seasonal conditions in our markets,improvements to reported earn
that may be realized from cost controls and foedgnation of banks that we have acquired, as welitatements with respect to Seacaast’
objectives, expectations and intentions and otteements that are not historical facts. Actuatltesmay differ from those set forth in
forward-looking statements .

Forwardiooking statements include statements with respecur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown risksgentainties and other factors, which may be beyandcontrol, and which may cause
actual results, performance or achievements of@esti¢o be materially different from future respfisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “&ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgct,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgard{ooking statements may not be realized due to etyaof factors, including, witho
limitation: the effects of future economic and nerkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changesxaounting policies, rules and practices; thesriskchanges in interest rates on the leve
composition of deposits, loan demand, liquidity d&nel values of loan collateral, securities, anérist sensitive assets and liabilities; int
rate risks, sensitivities and the shape of thedyielrve; the effects of competition from other coenamal banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharid other mutual funds and o
financial institutions operating in our market areand elsewhere, including institutions operatiagionally, nationally and internationa
together with such competitors offering banking ducts and services by mail, telephone, computer thedinternet; and the failure
assumptions underlying the establishment of resdimepossible loan losses. The risks of mergedsaaquisitions, include, without limitatic
unexpected transaction costs, including the cdstgtegrating operationghe risks that the businesses will not be integrateccessfully or th
such integration may be more difficult, tineensuming or costly than expected; the potentiiriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etqutcthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleafigm expectations; the risks of custo
and employee loss and business disruption, inaydifthout limitation, as the result of difficulén maintaining relationships with employe
increased competitive pressures and solicitatidnsustomers by competitors; as well as the diffiesl and risks inherent with entering r
markets.




All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary roat, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K@er the year ended December 31, 2010 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factorsgihd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissioeiuding through the SE€’Interne
website at http://www.sec.gav




FINANCIAL HIGHLIGHTS (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA ANBSDIARIES

Three Months Ende Twelve Months Ende
December 31 December 31
(Dollars in thousands, except share da 2011 2010 2011 2010
Summary of Earnings
Net income (loss $ 2,54¢ $ (10,20%) $ 6,667 $ (33,209
Net income (loss) available to common sharehol 1,611 (11,149 2,91¢ (36,957
Net interest income (1 17,02( 16,37¢ 67,05¢ 66,48¢
Performance Ratios
Return on average ass-GAAP basis (2), (3 0.48% (2.0)% 0.32% (1.60%
Return on average tangible assets (2), (3) 0.51 (1.99 0.3 (2.57)
Return on average shareholders' e-GAAP basis (2), (3 6.17 (23.3)) 4,02 (19.30
Net interest margin (1), (¢ 3.4z2 3.4z 3.4z 3.37
Per Share Data
Net income (loss) dilutGAAP basis $ 0.0z $ (0.12) $ 0.0 $ (0.4¢)
Net income (loss) bas-GAAP basis 0.0z (0.12) 0.0z (0.4¢)
Cash dividends declare 0.0C 0.0C 0.0C 0.0C
December 31 Increase
2011 201( (Decrease
Credit Analysis
Net charg-offs yea-to-date $ 14,15 $ 39,12¢ (63.8%
Net charg-offs to average loar 1.1€% 2.95% (60.7)
Loan loss provision ye-to-date $ 1,974 $ 31,68( (93.9)
Allowance to loans at end of perir 2.12% 3.02% (30.9)
Nonperforming loan $ 28,52¢ $ 68,28¢ (58.2)
Other real estate owned 20,94¢ 25,69: (18.5)
Total non-performing assets $ 49,47 $ 93,98: (47.4)
Restructured loans (accruin $ 71,61: $ 66,35( 7.2
Nonperforming assets to loans and other real estated at end of peric 4.02% 7.42% (45.7)
Nonperforming assets to total ass 2.31% 4.6€% (50.4)
Selected Financial Data
Total asset $ 2,137,37! $ 2,016,38 6.C
Securities available for sale (at fair val 648,36 435,14( 49.C
Securities held for investment (at amortized c 19,971 26,86 (25.€)
Net loans 1,182,50! 1,202,86. (2.7
Deposits 1,718,74 1,637,22i 5.C
Total shareholders' equi 170,07 166,29¢ 2.3
Common shareholders' equ 122,58( 120,05: 21
Book value per share comm 1.2¢ 1.2¢ 0.8
Tangible book value per she 1.77 1.7 11
Tangible common book value per share 1.27 1.2¢ 1.€
Average shareholders' equity to average a: 8.01% 8.21% 3.1
Tangible common equity to tangible assets (5) 5.6¢ 5.81 (3.2
Average Balances (Year-to-Date)
Total asset $ 2,063,68. $ 2,080,57! 0.9
Less: intangible assets 2,70¢ 3,58( (24.9
Total average tangible assets $ 2,060,97 $ 2,076,99 (0.€)
Total equity $ 165,29t $ 172,02: (3.€
Less: intangible assets 2,70¢ 3,58( (24.4)
Total average tangible equity $ 162,58t $ 168,44. (3.5

(1) Calculated on a fully taxable equivalent basis gsimortized cos

(2) These ratios are stated on an annualized basisaa@dot necessarily indicative of future perio

(3) The calculation of ROA and ROE do not includemark-to-market unrealized gains (losses) becthesenrealized gains (losses) are not
included in net income (los:

(4) The Company believes that return on averagetasmd equity excluding the impacts of noncashréaation expense on intangible assets
is a better measurement of the Company's trendrimiggs growth

(5) The Company defines tangible common equity asdbtakeholders equity less preferred stock and igitale assets

(6) The ratio of tangible common equity to tangibleeasss a no-GAAP ratio used by the investment community to ureaspital adequacy




CONDENSED CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

Three Months Ende

December 31

Twelve Months Ende
December 31

(Dollars in thousands, except per share di 2011 2010 2011 2010
Interest on securitie:
Taxable 449¢ % 3,48¢ 17,50 $ 13,88:
Nontaxable 17 40 14C 227
Interest and fees on loa 15,35! 16,50: 62,35¢ 69,45«
Interest on federal funds sold and other invests 191 21€ 797 97¢
Total Interest Income 20,05¢ 20,24 80,79: 84,54
Interest on deposii 531 60¢ 2,371 3,952
Interest on time certificate 1,82¢ 2,54 8,61¢ 11,34¢
Interest on borrowed mont 727 76€ 2,965 3,032
Total Interest Expense 3,084 3,92 13,95 18,32¢
Net Interest Income 16,97¢ 16,32 66,83¢ 66,21:
Provision for loan losse 432 3,97¢ 1,97¢ 31,68(
Net Interest Income After Provision for Loan Losses 16,54: 12,34¢ 64,86" 34,53:
Noninterest income
Service charges on deposit accol 1,59¢ 1,59( 6,26 5,92¢
Trust income 53C 51C 2,111 1,971
Mortgage banking fee 68C 58C 2,14( 2,11¢
Brokerage commissions and fe 25¢ 32t 1,122 1,174
Marine finance fee 338 35k 1,20¢ 1,33¢
Interchange incom 952 814 3,80¢ 3,16:
Other deposit based EFT fe 78 75 31¢ 321
Other 452 93¢ 1,37¢ 2,121
4,88: 5,187 18,34 18,13«
Securities gains, n 1,08: 0 1,22( 3,68
Total Noninterest Income 5,96¢ 5,187 19,56¢ 21,82:
Noninterest expense
Salaries and wage¢ 7,301 6,53¢ 27,28¢ 26,40¢
Employee benefit 1,447 1,15: 5,87¢ 571
Outsourced data processing cc 1,67 1,49¢ 6,58 5,981
Telephone / data line 28t 321 1,17¢ 1,50¢
Occupancy 1,79¢ 1,69¢ 7,62 7,48(
Furniture and equipmel 52t 60¢ 2,291 2,39¢
Marketing 947 764 2,91 2,91(
Legal and professional fe 1,29¢ 1,78: 6,13 7,97
FDIC assessmen 67¢ 947 3,01: 3,95¢
Amortization of intangible: 212 212 847 98¢
Asset dispositions expen 27k 1,122 2,281 2,26¢
Net loss on other real estate owned and repossasset 1,25¢ 8,76: 3,751 13,54
Other 2,26¢ 2,33( 7,974 8,42¢
Total Noninterest Expense: 19,96( 27,73¢ 77,76: 89,55¢
Income (Loss) Before Income Taxe 2,54¢ (10,20 6,66 (33,209
Provision for income taxes 0 0 0 0
Net Income (Loss) 2,54¢ (10,204 6,66 (33,209
Preferred stock dividends and accretion on predesteck
discount 937 937 3,74¢ 3,74¢
Net Income (Loss) Available to Common Shareholdel 1,611 $ (11,147 291¢  $ (36,957
Per share of common stoc
Net income (loss) dilute 00z $ (0.12) 0.0: $ (0.4¢)
Net income (loss) bas 0.0z (0.12) 0.0¢ (0.4%)



Cash dividends declart 0.0C 0.0C 0.0C 0.0C

Average diluted shares outstand 94,364,43 93,426,74 93,801,07 76,561,69
Average basic shares outstanding 93,570,74 93,426,74 93,511,98 76,561,69




CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA ANUBSDIARIES

December 31 December 31
(Dollars in thousands, except share de 2011 2010
Assets
Cash and due from ban $ 41,13¢ $ 35,35¢
Interest bearing deposits with other ba 125,94! 176,04
Total Cash and Cash Equivalent: 167,08: 211,40!
Securities
Available for sale (at fair value 648,36: 435,14(
Held for investment (at amortized co 19,977 26,86
Total Securities 668,33 462,00:
Loans available for sa 6,79t 12,51¢
Loans, net of deferred cos 1,208,07. 1,240,60:
Less: Allowance for loan loss: (25,565 (37,749
Net Loans 1,182,50! 1,202,86:
Bank premises and equipment, 34,221 36,04¢
Other real estate ownu 20,94¢ 25,69"
Other intangible asse 2,28¢ 3,13
Other assets 55,18¢ 62,71
$ 2,137,337  $ 2,016,38.
Liabilities and Shareholders' Equity
Liabilities
Deposits
Demand deposits (noninterest beari $ 328,35t % 289,62:
NOW 469,63: 401,00!
Savings deposit 133,57¢ 113,08:
Money market accoun 319,15: 298,53
Other time certificate 244,88t 281,68
Brokered time certificate 4,55¢ 7,09:
Time certificates of $100,000 or more 218,58( 246,20t
Total Deposits 1,718,74. 1,637,22!
Federal funds purchased and securities sold unpleements to repurchase, matul
within 30 days 136,25 98,21
Borrowed funds 50,00( 50,00(
Subordinated del 53,61( 53,61(
Other liabilities 8,69t 11,03:
1,967,29i 1,850,08:
Shareholders' Equity
Preferred stoc- Series A 47,497 46,24¢
Common stocl 9,46¢ 9,34¢
Additional paid in capita 222,04¢ 221,52:
Accumulated defici (114,15) (112,657)
Treasury stock (13 (1)
164,84¢ 164,46t
Accumulated other comprehensive gain, net 5,22¢ 1,83:
Total Shareholders' Equity 170,07 166,29¢
$ 2,137,370 $ 2,016,38.
Common Shares Outstandi 94,686,380 93,487,58

Note: The balance sheet at December 31, 2010 hers derived from the audited financial statementhat date






CONSOLIDATED QUARTERLY FINANCIAL DATA

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

QUARTERS
2011 Last 12
(Dollars in thousands, except per share data) Fourth Third Seconc First Months
Net income $ 2,54¢ $ 2,64¢ $ il dLilE $ 358 $ 6,661
Operating Ratios
Return on average ass-GAAP basis (2),(3 0.4¢% 0.51% 0.21% 0.07% 0.32%
Return on average tangible assets (2),(3 0.51 0.54 0.2¢ 0.1C 0.3t
Return on average shareholders' equity-GAAP
basis (2),(3 6.17 6.32 2.6¢€ 0.8¢ 4.02
Net interest margin (1), (< 3.4z 3.44 3.3¢€ 3.4¢ 3.4z
Average equity to average ass 7.8¢ 8.07 7.9¢ 8.14 8.01
Credit Analysis
Net charg-offs $ 3,26¢ $ 2,83( $ 4,02¢ $ 4,031 $ 14,15
Net charg-offs to average loar 1.07% 0.94% 1.32% 1.32% 1.1€6%
Loan loss provisiol $ 43z $ 0 $ 90z $ 64C $ 1,97¢
Allowance to loans at end of peri 2.12% 2.35% 2.62% 2.8(%
Restructured loans (accruin $ 71,61: 72,75 60,23¢ 76,93t
Nonperforming loan $ 28,52¢ 32,627 46,16t 66,23
Other real estate owned 20,94¢ 23,70z 25,871 24,111
Nonperforming assets $ 49,47 $ 56,32¢ $ 72,04: $ 90,34+«
Nonperforming assets to loans and other real e
owned at end of period 4.05% 4.57% 5.92% 7.279%
Nonperforming assets to total assets 2.3] 2.7¢ 3.4¢€ 4.34
Nonaccrual loans and accruing loans 90 days ¢
more past due to loans outstanding at end o
period 2.3€ 2.7C 3.8¢ 5.41
Per Share Common Stock
Net income (loss) dilute-GAAP basis $ 0.0z $ 0.0z $ 0.0C $ (0.03) $ 0.0z
Net income (loss) bas-GAAP basis 0.0z 0.0z 0.0C (0.03) $ 0.02
Cash dividends declare - - - - $ =
Book value per share comm 1.2¢ 1.31 1.3z 1.2¢
Average Balances
Total asset $ 2,085,461 $ 2,054,85! $ 2,083,85! $ 2,030,04!
Less: Intangible assets 2,39: 2,60¢ 2,81¢ 3,027
Total average tangible assets $ 2,083,07: $ 2,052,25: $ 2,081,04. $ 2,027,01!
Total equity $ 163,85 $ 165,84! $ 166,34. $ 165,14¢
Less: Intangible assets 2,397 2,60¢ 2,81¢ 3,021
Total average tangible equity $ 161,46! $ 163,24( $ 163,52t $ 162,12:

(1) Calculated on a fully taxable equivalent basis gsimortized cos
(2) These ratios are stated on an annualized basisaaadhot necessarily indicative of future perio
(3) The calculation of ROA and ROE do not include tlaek-to-market unrealized gains (losses), because the linegbgains (losses) are n

included in net income (loss

(4) The Company believes that return on average asset&quity excluding the impacts of noncash anatditim expense on intangible ass
is a better measurement of the Company's trendriniregs growth

December 31

December 31

SECURITIES 2011 2010
U.S. Treasury and U.S. Government Agen 1,72¢  $ 4,212
Mortgage-backed 645,47 426,47
Obligations of states and political subdivisic 1,167 1,70¢
Other securitie 0 2,74z
Securities Available for Sale 648,36: 435,14(
Mortgage-backed 12,31 18,96:
Obligations of states and political subdivisic 6,66 7,39¢
Other securities 1,00( 50C
Securities Held for Investme 19,97; 26,86!
Total Securities 668,33¢ $ 462,00:




December 31

December 31

LOANS 2011 2010
Construction and land developmt 49,18 $ 79,30¢
Real estate mortgag 1,054,59! 1,060,59
Installment loans to individua 50,61 51,60z
Commercial and financi: 53,10¢ 48,82t
Other loans 57¢ 27¢€
Total Loans 1,208,07. $ 1,240,60:




AVERAGE BALANCES, YIELDS AND RATES (1)

(Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2011 2010
Fourth Quarter Third Quartel Fourth Quarte
Average Yield/ Average Yield/ Average Yield/
(Dollars in thousands Balance Rate Balance Rate Balance Rate
Assets
Earning asset:
Securities
Taxable 614,93¢ 29%% $ 624,81: 3.0 $ 446,08: 3.12%
Nontaxable 2,591 4.17 3,39: 6.7z 4,29t 5.5¢
Total Securities 617,53( 2.9¢ 628,20: 3.0¢ 450,37« 3.1E
Federal funds sold and other
investment: 147,01 0.52 127,07: 0.5¢ 187,02 0.4€
Loans, net 1,210,02i 5.0 1,197,68! 5.0¢ 1,263,23 5.1¢
Total Earning Assets 1,974,57! 4.04 1,952,96 4.1% 1,900,63- 4.24
Allowance for loan losse (27,689 (30,66¢) (39,44%)
Cash and due from ban 35,312 27,04« 33,02¢
Premises and equipme 34,510 34,78: 36,46(
Other assets 68,75 70,73¢ 82,73(
2,085,461 $ 2,054,85! $ 2,013,40!
Liabilities and Shareholders' Equity
Interes-bearing liabilities:
NOW (2) 422,48( 02(% $ 394,39 02%% $ 396,92( 0.24%
Savings deposit 131,55: 0.11 126,80( 0.11 110,38: 0.11
Money market accounts ( 325,11 0.34 320,68: 0.41 314,94: 0.43
Time deposit: 475,66¢ 1.52 510,75! 1.6€ 537,77: 1.8¢
Federal funds purchased and ot
short term borrowing 127,95¢ 0.2z 99,31: 0.27 83,18t 0.27
Other borrowings 103,61( 2.5C 103,61( 2.31 103,61( 2.72
Total In-teresi-Bearing
Liabilities 1,586,37 0.77 1,555,55! 0.87 1,546,81( 1.01
Demand deposits (noninterest-
bearing) 326,21! 322,64t 280,41:
Other liabilities 9,017 10,80% 12,47¢
Total Liabilities 1,921,60! 1,889,01 1,839,69:
Shareholders' equity 163,85 165,84! 173,70°
2,085,461 $ 2,054,85! $ 2,013,40!
Interest expense as a % of earning
asset: 0.62% 0.6%% 0.82%
Net interest income as a % of earni
asset: 3.4z 3.44 3.4z

(1) On a fully taxable equivalent basis. All yelhd rates have been computed on an annualizésl lilsiag amortized cost. Fees on loans
have been included in interest on loans. Nonaddogms are included in loan balance
(2) Certain reclassifications have been made to priarg' presentations to conform to the current ya@sentation




CONSOLIDATED QUARTERLY FINANCIAL DATA (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2011 2010
(Dollars in thousands Fourth Quarter Third Quartet Second Quarte First Quartel Fourth Quarte
Customer Relationship Funding (Period End)
Demand deposits (noninterest beari $ 328,35¢ $ 324,25¢ $ 321,87¢ 324,87¢ 289,62:
NOW 469,63: 391,31¢ 385,64( 396,36¢ 401,00!
Savings deposil 133,57¢ 128,54: 125,22: 120,81¢ 113,08:
Money market accoun 319,15: 327,65: 320,51( 310,94 298,53
Time certificates of deposit 468,02: 489,50: 528,21 533,20: 534,98.
Total Deposits 1,718,74 1,661,27. 1,681,46 1,686,211 1,637,22
Sweep repurchase agreeme 136,25 106,56 102,82° 115,18! 98,21!
Total core customer funding ( 1,386,96! 1,278,33 1,256,07 1,268,19 1,200,45!

(1) Total deposits and sweep repurchase agreemerttsidérxg certificates of deposit




QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions) (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIHS
2010 2011 Nonperforming
Construction and land developmen 1st Qtr 2nd Qtr 3rd Qtr 4th Otr 1st Qtr 2nd Qtr 3rd Qtr 4th Otr 4th Otr Number
Residential:
Condominiums >$4 million - $ - $ - - - $ - $ - $ - $ -
<$4 million 0.¢ 0.¢ 0.¢ 0.¢ 0.t - - - -
Town homes >$4 million = = = = = = = = =
<$4 million - - - - - - - - -
Single Family Residence >$4 million - - - - - - - - -
<$4 million 3.¢ 3.€ 3.8 - - - - -
Single Family Land & Lot: >$4 million 5.8 5.8 = = =
<$4 million 15.7 9.€ 10.% 7.C 6.€ 6.5 6.4 6.2 0.1
Multifamily >$4 million 6.€ 4.2 - - - - - -
<$4 million 8.1 8.2 6.2 6.1 6.1 5.7 5.5 5.1 1.0
TOTAL >$4 million 12.t 10.z - = -
TOTAL <$4 million 28.€ 22.% 21.c 14.C 13.2 12.2 11.¢ 112 1.1
GRAND TOTAL 41.1 $ 32.5 $ 21.5 14.C 13.2 $ 12.2 $ 11.€ $ ks $ 1.1




QUARTERLY TRENDS - LOANS AT END OF PERIOD (Dollars in Millions) (Unaudited)

SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2010 2011
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4Ath Qtr
Construction and land developmt¢
Residentia
Condominiums $ 0.8 $ 0.¢ $ 0.¢ $ 0.¢ $ 0.5 $ = $ = $ =
Townhomes - - - - - - - -
Single family residence 3.¢ 3.€ 3.8 - - - - -
Single family land and lot 21.€ 15.5 10.: 7.C 6.€ 6.5 6.4 6.2
Multifamily 14.7 12.5 5 6.1 6.1 5.7 B 5.1
41.1 32.t 21.: 14.C 13.2 12.2 11.¢ 11.2
Commercia
Office buildings 13.7 - - - - - 0.2
Retail trade 3.9 - - - - - - -
Land 457 38.t 35.1 33.€ 33.¢ 10.2 10.2 9.2
Industrial 2.5 0.2 0.2 - - - - -
Healthcare - - - - - - - -
Churches and educational facilit - - - - - - 0.1
Lodging - - - - - - - -
Convenience store - - - 0.2 0.t 0.€ 0.€ 1.7
Marina 6.8 - - - - - - -
Other - - - - - - - -
72.€ 38.¢ 35.4 33.¢ 34.4 10.¢ 10.€ 11.2
Individuals
Lot loans 28.¢ 27.4 26.2 24.4 20.¢ 19.¢ 18.¢ 17.¢
Construction 8.7 8.2 9.1 7.1 78 6.7 6.4 8.7
37.€ 35.€ 35.4 31.t 28.1 26.1 25.C 26.€
Total construction and land
developmen 151.% 106.¢ 92.1 79.3 75.1 49.2 471 49.2
Real estate mortgag
Residential real esta
Adjustable 290.t 295.¢ 300.¢ 303.2 308.¢ 314.: 324.¢ 334.1
Fixed rate 87.€ 86.C 84.1 82.€ 86.€ 88.¢ 92.¢ 97.C
Home equity mortgage 89.1 79.C 74.4 73.4 67.7 63.1 63.€ 60.2
Home equity lines 60.1 58.¢ 58.4 57.7 57.4 56.¢ 55.1 54.¢
527.% 519.7 517.¢ 517.( 520.% 523.1 535.¢ 546.2
Commercial real esta
Office buildings 131.1 128.2 122.¢ 122.C 121.% 120.C 122.C 119.€
Retail trade 163.t 155.¢ 152.( 151.t 150.€ 149.€ 146.1 140.€
Industrial 81.7 84.C 79.€ 78.C 76.2 68.£ 72.5 70.7
Healthcare 29.1 29.4 29.C 30.C 26.€ 26.2 29.€ 38.¢
Churches and educational facilit 29.1 28.t 29.4 28.¢ 28.€ 28.2 27.¢ 27.4
Recreatior 3.C 3.C 2.6 2.6 2.8 2.8 2.7 3.2
Multifamily 25.F 23.€ 23.2 22.4 14.2 16.€ 15.¢ 9.4
Mobile home park: 5.3 2.€ 2.€ 2. 2. 24 2.2 2.2
Lodging 23.F 23.4 22.1 21.¢ 21.7 20.C 19.€ 19.€
Restauran 4.7 4.€ 4.5 4.5 4.2 .2 .2 4.7
Agricultural 11.4 10.€ 10.7 10.€ 9.2 9.2 8.¢ 8.8
Convenience store 22.2 21.C 18.¢ 18.€ 20.1 20.C 19.¢ 15.1
Marina 15.7 22.2 22.1 21.¢ 21.7 21t 214 21.:
Other 25.2 25.€ 26.€ 28.C 27.4 27.2 26.¢ 27.C
571.( 562.¢ 546.¢ 543.¢ 527.2 516.¢ 519.¢ 508.4
Total real estate mortgag 1,098.: 1,082t 1,064.° 1,060.¢ 1,047t 1,040.( 1,055.: 1,054.¢
Commercial & financia 62.1 49.¢ 54.C 48.¢ 51.t 48.C 53.t 53.1
Installment loans to individua
Automobile and truck 14.4 12.¢ 11.€ 10.¢ 10.1 9.t 9.2 8.7
Marine loans 25.2 27.2 19.7 19.¢ 19.¢ 20.2 21.€ 19.¢
Other 21.7 20.€ 20.¢ 20.¢ 20.¢ 21.€ 20.¢ 22.C
61.4 61.C 52.2 51.€ 50.4 51.: 51.7 50.€
Other 0.2 .3 .3 .3 .3 0.4 .3 0.€

$ 1,373. $ 1,300.¢ $ 1,263. $ 1,240.¢ $ 1,225. $ 1,188.¢ $ 1,208.: $ 1,208.:




QUARTERLY TRENDS - INCREASE (DECREASE) IN LOANS BY QUARTER (Dollars in Millions) (Unaudited)
SEACOAST BANKING CORPORATION OF FLORIDA AND SUBSRIES

2010 2011
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Construction and land developme¢
Residentia
Condominiums $ 52 $ - $ - 0% - $ 0.4 $ 05 $ - 3%
Townhomes - - - - - - -
Single family residence (0.2 (0.3 0.2 (3.9) - - - -
Single family land and lot (0.9) (6.1) (5.2 3.9 (0.4) (0.7) (0.7) 0.2
Multifamily (0.2 (2.2 (6.2 (0.2 - (0.4) (0.2 (0.4)
(6.5) (8.€) (11.2) (7.3 (0.8 (1.0 (0.3) (0.6)
Commercial
Office buildings (0.2 (13.7) - - - - - 0.2
Retail trade - (3.9 - - - - - -
Land 0.1 (7.2 (3.4 (1.5) 0.2 (23.¢) (0.7 (0.9)
Industrial - (2.2 - (0.3 - - - -
Healthcare (4.9) - - -
Churches and educational faciliti - 0.1
Lodging - - - - -
Convenience store - - 0.2 0.2 0.1 - 1.1
Marina (0.0 (6.8) - - - - -
Other - - - - - - - -
(4.9 (33.) (3.4) (1.€) 0.€ (23.5) (0.7 0.5
Individuals
Lot loans (0.4) (1.5) (1.3 (1.9 (3.6) (1.4) (0.8) (0.7)
Construction 0.2 (0.5) 0.¢ (2.0) 0.2 (0.€) (0.3) 2.3
(0.2 (2.0 (0.2 3.9 (3.4 (2.0 (1.1 1.6
Total construction and land developm (11.¢) (44.9) (14.¢) (12.¢) (3.6) (26.5) (1.5 15
Real estate mortgag
Residential real esta
Adjustable 1.1 54 5.0 2.4 5.3 5.7 10.1 9.7
Fixed rate (1.0 (1.6 (1.9 (1.5 4.C 2.2 4.C 4.2
Home equity mortgage 2.3 (10.7) (4.6) (2.0) (5.7) (4.6) 0.5 3.9
Home equity lines - (1.3 (0.4) (0.7) (0.3) (0.5) (1.8) (0.2)
24 (7.6) 1.9 (0.8) 3.3 2.8 12.¢ 10.5
Commercial real esta
Office buildings 1.2 (2.9 (5.9 0.9 (0.7) (1.3 2.C (2.4)
Retail trade (1.3) (7.€) (3.¢ (0.5) (0.¢ (1.0 (3.5 (5.5)
Industrial (6.7) 2.3 4.2 (1.8) 2.7 (7.8) 4.C (1.9)
Healthcare 4.4 0.2 (0.4) 1.C (3.4) (0.2 3.2 9.2
Churches and educational faciliti (0.5) (0.6) 0.8 (0.€) (0.2 (0.4) (0.4) (0.4)
Recreatior - - (0.7) - (0.7) - (0.7) 0.5
Multifamily (4.4 2.7 (0.4) (0.8) (8.2 2.€ (1.4) (6.0)
Mobile home park: (0.7) (2.7) - (0.7) - (0.7 (0.2 -
Lodging (2.0 (0.3 1.3 (0.2 (0.2 2.7 (0.2 (0.2
Restauran - (0.7) (0.7) - (0.3 0.1 - 0.4
Agricultural (0.3 (0.6) (0.3 (0.3 (1.4) - (0.3 (0.2)
Convenience store 0.2 (2.3 (2.7 (0.3 1.5 (0.7) (0.2 4.7
Marina (0.3 6.5 (0.3 (0.2 (0.2 (0.2 (0.3 (0.2)
Other (1.2 0.3 1.2 1.2 (0.€) (0.1 (0.9 0.1
(13.9) (8.2 (15.9) (3.3 (16.9 (10.9) 2'5 (11.0
Total real estate mortgag (10.7) (15.¢) (17.¢) (4.7 (13.7) (7.5) 15.2 (0.7)
Commercial & financia 1.C (12.2) 4.1 (5.2 2.7 (3.5) 5.5 (0.4)
Installment loans to individua
Automobile and truck (0.9) (2.5) (2.3) (0.7) (0.8) (0.6) (0.3 (0.5
Marine loans (1.3) 2.C (7.€) 0.1 (0.4) 0.8 14 2.7)
Other (0.6) (0.9 0.1 - - 0.7 (0.7 1.1
(2.6) (0.4) (8.8) (0.€) (1.2 0.8 0.4 (1.7)
Other (0.3 0.1 0.1 (0.7 0.3

$ (242 $ 727 $ (37.5) $ (22.:;) $ (15.;) $ (365 $ 19€ $ (04




EXHIBIT 99.2
To Form 8-K dated January 26, 201

Seacoast Banking Corporation of Florida
Fourth Quarter & Year-End 2011 Earnings ConferenceCall
January 27, 2012
9:00 AM Eastern Time

Operator : Welcome to the Seacoast Fourth Quarter and srat-Earnings Conference Call. My name is Sandra, lawill be your operatc
for today's call. At this time, all participantsein a listel-only mode. Later, we will conduct a question-amwer session. Please note
this conference is being recorded.

| will now turn the call over to Mr. Dennis S. Huats Mr. Hudson, you may beg

Dennis S. Hudson Il: Thank you very much, and welcome to our 2011 Yeat Eonference Call. Before we begin, we direct yattention ti
our statement contained at the end of our pressselregarding our forward statements. During ally we may be discussing certain iss
that constitute a forwarkboking statement within the meaning of the Se@siand Exchange Act and, accordingly, our commargsntende
to be covered within the meaning of Section 27Ahig Act.

With me today is Jean Strickland, our President @haf Operating Officer; Russ Holland, our Chiedriding Officer; Bill Hahl, our Chit
Financial Officer; and David Houdeshell, our CHiz¥edit Officer.

| want to open the call today with a few thoughtew the year we just completed and the year aligading the same call one year ago, |
that we would return to profitability in 2011 anldat our success in reducing credit risk that yea2010, was why we would return
profitability. | also said that we expected to gaprovements in credit costs and improvements édiciquality throughout 2011.

Well, our results in 2011 did return us to profitip. Our profits this quarter totaled $2.5 millipand our profits for the year totaled §
million. Our credit costs were dramatically lowhrdughout the year, which helped us improve oufifataility; and our credit quality improve
with nonperforming loans declining by 58% over ttilge last year, ending the year at 2.36% of ttahs. This places us among the b
performing profitable banks in the state of Floricam a credit quality perspective.

Now as pleased as | am with the turn we made i1 284d it was a big turn, we have a lot of hardknairead of us as we complete the jo
restoring our operating metrics to the consistewt @ompetitive results that we produced, for exanguring the 1Grear period leading up
the start of the Great Recession. The same irgelijglisciplined approach we used to aggressivehghilown credit risk on our balance st
in order to restore earnings is now supportingekecution of our growth plan. We believe our taedeplan to grow our valuable custol
franchise is the very best way to build real vdtlreshareholders from this point forward and in@12 and beyond.

-11-




In 2011, we demonstrated that our execution of fhah, our growth plan, was working. A record numb&brand new core retail depc
households began banking with Seacoast last yéus. pfopelled our growth to numbers that were highan we experienced in the ba
period prior to the credit crash. Noninterest clirwghalances grew 13% for the year. Intetestring NOW checking balances grew by 179
the year, and savings deposits grew by 18% foy#ae. Overall, core relationship funding grew byrenthan 15% during 2011. This faen
pushed up our noninterest income, our fee incoméigher results. Total noninterest income was 536in the fourth quarter and was
4.5% for the year. Our household growth also helpednaintain a healthy stable net interest matgioughout the year. Loan growth, wk
emerged last quarter for the first time since thisig; continued into the fourth quarter; and weeant these trends to build momentum
2012, particularly if the local economy continueshow signs of improvement as it seems to be now.

During 2010, we retooled and added to our residemtiortgage lending team. We started this buildoubur coastal market and are r
building out production teams in Orlando and Palea&h. As a result, our volume in market share imgaaneaningfully through the end
2011, and we have plans to build on them furth@Gh?2.

During this past year, we retooled and began t@aedmur business banking teams. Again, we stantexii core coastal market and are
adding to our teams in Orlando and Palm Beach. Aesalt, we are now seeing improved growth in ammercial and business relations
households for the first time since the crisis.sliBian area we intend to continue to ramp up kR220ith additional resources. We are lool
for new business banking team members, particularrlando and Palm Beach. Our most important §maP012 is to accelerate the gro
momentum we are now seeing for retail householdg@machieve a significant improvement in busireasking and household growth. Tak
together, achieving both of these revepueducing growth objectives, together with contidweductions in credit costs and reduced pro
loan credit expenses, provide us with a potentiahtike meaningful improvements in our bottom liasutts and our overhead ratio as =
unfolds.

Why have | spent so much time this morning tallabgut our growth plans? Well, | thinkstimportant to understand my comments in the
context, and that context is one of opportunityt theee, and the opportunity is one of where weiathe business cycle, and what the ¢
crisis in this resulting deep recession has dormitondustry.

Our local economy in Florida seems to be healing. ah& beginning to see those signs. The real estateet is becoming stronger as pric
continues to firm and sales volumes continue toeiase. Today in Florida, the monthly cost to owrome has fallen to a level 25% belov
the cost to rent a home, and | believe this imbadanill grow greater before it starts to stabilixany seasonal businesses are now repc
improved trends. Unemployment remains high butastiag to improve, and we have now been in thideyong enough to fully reveal its
impacts. | believe we are now entering a periothéncycle where we must achieve and must expectimgfal market share gains.
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And what about the banking industry? Well, we seeeompetition from community banks and we see rmoptition from the platform ban
here in Florida. This crisis wiped out communitynks in Florida in much the same way the recessioh989 and 1990 wiped out the tt
industry in Florida. Our competitors are now thegarbanks, and there are a lot fewer of them to compétetoday. All of them are strugglii
with higher capital requirements and new restricgiand regulations that are requiring difficult idles to be confronted aroubdsiness mode
that they have operated for decades. All of thigants the customer, and a good number of our rhagk-competitors are now hated by
numbers of their customers.

So these opportunities and signs of improvemerftlamida are likely positioned along the businessle&yand, importantly, a transforr
competitive landscape is why we continue to tramsf8eacoast into a more effective “smart grovatbfhpany. Customers and business ow
today want to do business with people, people wdre ebout and invest in the communities in whigytlive and work, people who conn
and care about them and their businesses. We heargionally refined our message and our value gsition to resonate with these forces.

This year, 2012, we will complete the build-outonfr 1.0 version of our retooled business model,itsch model we think we can use to ta
the tremendous opportunities that | see comingénstate of Florida.

Now I'm going to turn the call over to Bill for & comments about the quarter, and the’d be happy to open the call for a few quest
Bill.

William R. Hahl: Thanks, Denny, and good morning. I'll begin my caents today with a high level review of the incontetement. Il alsc
be referring to a few slides we have posted onveelsite for this call. Net income available to coamrshareholders for the quarter
$1,611,000, about the same as last quarter’s ptafitup nicely from a year agoloss of $11.1 million. The drivers to improvedfpemanct
compared to last year were increased noninterestrip, higher net interest income, lower noninteeggienses, and lower credit costs ir
form of the loan loss provision as a result of lowenperforming assets. Revenues, excluding sgogains, grew 4.5% in the fourth qua
compared to last yea’'fourth quarter. Accruing loans totaled $1.179idsil up $17 million from the sequential quarterda®l8 millior
compared to last year. Top line loan growth cor@mto be impacted by the resolution of nonperfogniéans, so total loans at yezmd wer
unchanged compared to the third quarter at $1l@milThat said, we continued to make progressriproving loan production as we dr
growth and targeted commercial and consumer agggsproduction totaled $360 million for the yeathn$221 million retained in the lo
portfolio. Loan growth this quarter, like last gtear came from commercial production in our Orlamdarket in particular and from contint
strong residential lending in the coastal markets.

Turning to slides seven and eight and some degdasit that was in the earnings release for a dignus® deposits, total deposits were up
million or 5% from yearend 2010, at $1.719 billion. The favorable shifthe deposit mix towards lower cost accounts comeiilh most notab
with DDA growth of $38 million, or 13% year-ovgear. Lower cost deposits, including NOW and regsévings, have increased $69 mil
and $31 million, respectively, over the last 12 mhan This resulted in improved deposit mix with tieeluctions of 27% of total deposits
time certificates compared to 33% last year. Retatid the third quarter of 2011, deposits were B® fiillion, in part seasonally related, v
increases from savings and DDA balances of $80anjlbffset by a decline of $22 million in time técates. The growth in lower cost and
cost accounts throughout the year has enabledmanage down our higher cost time deposits andetgdpotect the net interest margin.
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Slide nine covers the net interest margin. On aisetipl basis, net interest income increased a sid&id®6,000 and was up $653,000 ove
prior years fourth quarter. The improvements were due to tdMRLs, an increased securities portfolio and tleglest loan growth | discuss
earlier. The net interest margin, after expandasgj buarter to 3.44%, stabilized at 3.42% this tgnas a the result of a seasonal increa
funding, which was invested at very narrow spresierest earning asset yield declined by 9 bagistg link-quarter and was partially off:
by a 10 basis point contraction in interbsaring liability costs. Our expectation for thergia is to remain fairly stable as we continu
benefit from loan growth and lower NPAs with contiu negative impacts from lower asset yields.

Turning to slide 10, noninterest income, excludsegurity gains, increased $177,000, or 3.8% seigligntWhile service charges on depo
and wealth management fees for trust and brokerdggonships were down slightly linkegitarter, mortgage banking and marine finance
increased by $124,000 and $104,000 respectiveheflilg from seasonally higher transaction volunteelative to the prior year, exclud
the gain on sale of our merchant services of $&W04nhd the security gains, noninterest income wa$351,000, or 7.7%, with the m
prominent increases in interchange income and ragetdpanking fees. For the full year, excludingghims on the sale of the merchant sen
and investment securities, noninterest income wa$811,000, or 4.6%, with service charges and otbes directly related to househ
growth totaling over $10 million and up 10.8% yeaer-year.

Now lef's turn to slide six for a review of expenses. Exggsrwere down $7.8 million in the fourth quartempared to last year as a resu
much lower OREO losses and expenses related todispiosal. Other declines compared to a year agoter included FDIC assessments
legal and professional fees as a result of muchaedl nonperforming assets. Salaries and wagesuperethe quarter compared to the fo
guarter 2010 as a result of severance paymentadditional commercial relationship managers hirethe Central Florida market, which

resulted in improved loan growth and helped stabilihe net interest margin this year. We expechite a few additional commerc
relationship managers for the Palm Beach markewthisfurther help with loan growth in 2012.

Removing the unusual expenses in the quartersateatompared on slide seven indicates core opgrakipenses are being well managed
remain elevated as a result of the current negattemomic environment but are beginning to tremeeio

Now switching gears to our credit trends wheredtoey is a good one again this quarter, net cl-offs totaled $3.3 million, up slightly fro
the third quarter, but down $35.9 million compatedast year. NPLs were down again, declining byl$aillion from the third quarter a
down by $39.8 million over the last 12 months. NPiave declined for nine straight quarters. As altes the improved credit metrics, 1
provision for loan losses declined to $2 milliorr fbe year, or $29 million lower than for 2010. &=dit costs continued to trend down
with the continued reduction in our risk profileesthe last 12 months, the allowance for loan lpsieclined to $25.6 million, or 2.12%
loans; however, the coverage ratio for NPLs inaddsom 55% last year to 90% at the end of thig.y@&e are pleased with the efforts of
Special Asset group over the past two years anditbetion in which they have taken all of our dtedetrics.
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I will continue my comments by focusing on capital slide four. Capital ratios at yeand remain well above regulatory minimums. There
a small quarterly decline in the tangible commounitygratio as a result of our payment of our defdrTARP dividend and seasonal balz
sheet growth. Tangible common equity ratio on a ferna basis, including the recapture of the $48ioni deferred tax asset valuat
allowance, would be 7.8%.

So the takeaways from my comments this morninghaae 1) our annual earnings were much improvenhflast year, and we had real tang
revenue growth, 2) credit metrics continued to dréower, 3) the margin remains stable with accrdwan growth and further deposit r
improvement, 4) noninterest income improved vefagsyear, in part due to our continued new houskeliod business account growth, an
noninterest expenses have declined as cyclicatlgittee expenses are trending lower and we haveagehall other expenses tightly.

With that, I'll turn the call back over to Denny.

Dennis S. Hudson IIl: Thank you, Bill. We appreciate that update andhiatpoint, we are happy to open the call to sooestons.

Operator : Thank you. We will now begin the question-amdwer session. If you have a question, pleases gtas then one on your toucht
phone. If you wish to be removed from the quewasel press the pound sign or the hash key. Théirbena delay before the first questiol
announced. If yowé using a speakerphone, you may need to pick eihv@indset first before pressing the numbers. Ogeénaif you have
guestion, please press star then one on your tonehphone.

The first question is from Bill Young from MacqearPlease go ahead.

Bill Young: Hey, good morning, guys.

Dennis S. Hudson Ill: Good morning.

William R. Hahl: Good morning.

Bill Young: If you look at charge-offs, it ticked up a little bit over the quarter, so could you justtalk if that's maybe some yearend
cleanup or what you are seeing there?

Dennis S. Hudson IlI: No, | don’t think there’s any story behind thathink we'll just see some volatility from time to time, p#mily coming
out of the residential home mortgage portfolio.

Bill Young: Okay. And alsothis is your third quarter of reportable profitabil ity here, so are you getting a better sense in tesrof timing
of when you might see a recapture of the DDA or angolor there would help?Thanks.
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Dennis S. Hudson llI: Yeah, and the answer is: No, we are not reallyngeeaiuch increased visibility. We have a significamount ¢
negative evidence to overcome, and the negativderee of course are the losses we sustained prieturning to profitability. We continue
work each quarter on creating a case for the dbgpbsitive evidence we need to overcome thatlburdhink we have said in the past that
looking like it would begin to become more meanuidéter this year and probably be something wénhait late this year. But we cafrankly
give much visibility that is certain at this poioh that, but wel continue to keep everybody informed about outlank and our feel ther
Again, it's just a function of bagging sufficient earningsbegin to build the case for the objective evideneeded to overcome the stror
negative evidence that we've come through withdgHosses. But | will tell you that there is no dbiutb my mind that we will recover o
deferred tax asset at some point in the future vemtiope it'll be sooner rather than later, butes't assure of you that.

Bill Young: Sure.Can you remind us what the balance is of the net DA right now?

William R. Hahl: Forty-five million.

Bill Young: Thanks a lot.

Dennis S. Hudson lll: Thank you.

Operator: Thank you. The next question is from Chris Mariftam FIG Partners. Please go ahead.

Chris Marinac: Thanks. Good mornindgenny, can you talk a little bit about loan pricingand competitively what you are seeing. Are yc
rejecting potential loan deals more often just beasse of someone else’s insanity out in the marketga?

Dennis S. Hudson IlI: Well, | don't know that we see abject insanity in the markegpldut we do see a very competitive environmedt al
course, the segments which we are focusing oncarghs-after segments, segments less impacted bydtlession, so it is a challenge.

Russ, do you have any additional color?

H. Russell Holland IlI: In the loan segment, we are going after relatiggshiustomer relationships, so the pricing realinicontext of th
other business that is coming in with the relatpsto deposits, the other opportunity. We price amiskadjusted model based on
relationship, so wee been able to use that and be competitive inmhbeket. It is competitive, no question about itrtigalarly with the
segment that we are going after, but we have bklenta bring those customers on with reasonablengithat we find attractive and we rei
are delivering the service that the other bankdjquéarly the large banks, are not able to provide

Dennis S. Hudson IlI: We tell our officers that if you are getting mirddwn in a pricing discussion, walk away and finchebody else who
looking for the relationship, because that pricitigcussion is going to be a continuous battle dlverife of that customer and the life of 1
customer is likely not to be as deep as we’'d lik&o that’s our approach—we’ll walk.

0. Jean Strickland: ...And leave the door open.

Dennis S. Hudson llI: Right, and it's interesting, weé had some business come back when they had dimerdetting actual performar
against that pricing promise.
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H. Russell Holland 1ll: That holds true in all segments, in all of our lexgdsegments, particularly in the residential thalds true too. The
come back, on the surface, more often than not.

Dennis S. Hudson llI: Right. So we like our results. | mean in the ateat tve stood up first a couple of years ago, whiets residentii
lending, we have proven we are growing our markates dramatically in that segment compared with fiears ago. We are very pleased
that and we would like to replicate that in theibass segment; and we continue to get steady piat ggowth in the consumer nonresider
parts of the portfolio.

Chris Marinac: And, Denny, while | have, what is your outlook forthe fiduciary side of the house, on trust income ahtrust assets, ¢
cetera?

Dennis S. Hudson llI: Well, we think it's an area that we will continue to focus resoumress we go forward. | think there is a mas
change occurring in the large banks, in the meg&kdacontinuing to impact service levels on the Itheaegment. We have focused
attention... We have limited resources andwediad to be very careful with our expense strecasrwe have transformed the Company o\
more of a growth mode. So we have focused andifizext our redeployment of our expense structurar@as that are going to yield us the
returns quickly. The things we have been talkingualthis morning are the things that we think grprapriate for us to focus on. As we loc
little deeper down the road, we have some defimithoughts on how we are going to grow that businasd that’ll be something that Wesee
continue to modestly grow we think in 2012 and peshaccelerate beyond that.

O. Jean Strickland: We had some—ijust to add a little more col@pecific focus this year [on Wealth] just to stdré momentum the
because we think it's a huge opportunity for usvatr focus on the business segment. As part afusronboarding and croselling that w
intend to try to execute on around onboarding (izle)...

Dennis S. Hudson IlI: Around wealth.

0. Jean Strickland: ...relationships, ...

Dennis S. Hudson IlI: Around business owners and wealth.

0. Jean Strickland: ...wealth is a specific focus of that.

Chris Marinac: Great. That’s helpful. Thanks for the color.

Dennis S. Hudson Ill: Thanks, Chris.

Operator: Thank you. The next question is from Dave Bishom f6tifel Nicolaus. Please go ahead.

David Bishop: Good morning, Dennyin terms of the equity impact, do you have the daddir amount in terms of the final payment ir
terms of the deferred TARP, what the dollar impactwas in terms of equity catch-up?
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William R. Hahl: The catch-up was...Let's see, | guess it was overas, %o it was $5 billion on the...

Dennis S. Hudson Ill: The payment was...

William R. Hahl: Five million six, probably.

Dennis S. Hudson IlI: Altogether it was over $6 million.

William R. Hahl: Right.

David Bishop: It was over $6 million?

Dennis S. Hudson lll: Yes, 6.5 or 6.7 [million], something like that.

David Bishop: Okay. And then | apologize if you'd addressed thithe preamble, but | hopped on |afé¢hat are you seeing in terms of loci
housing prices related to maybe final sale versussting prices there? Are things holding firm aroundthe asking price/listing price, ol
are sellers still having to give a little bit, or § it actually getting a little bit more competitivein terms of buying power?

Dennis S. Hudson Il It's hard to answer in terms of your question onnlgspirice, but, generally speaking, the realtors tispeak with ar
seeing a firming in pricing in the majority of thearket. We saw some pricing pressure, | would gaihe second half of the year on som
the larger properties. They are kind of late toghety, but the properties are moving.

Our OREO, David, we're moving them in generallyd#ys, right?

David D. Houdeshell:Yes, residential.

Dennis S. Hudson llI: Right, our residential property, so you price ghti and it moves, and we're not discounting beytredprice that weé
looking for. So we're seeing the marketrankly, when | look at it, in my opinion based iy years of my experience, | would say thal
market today is from a volume and velocity standpsomething | might even characterize as somesthag. It's not very pleasant if yae’¢
seller. If you've owned the house for more thanltst year and a half, two years, you ddike the pricing you are getting, but if you wdo
liquidate, you can get it done. You can get thel dieme. We're hearing more—I would say generallysppeaking with realtorsabou
competition for deals, and about having a hard tyetting realtors to be involved in short salesdose theye just getting better volume on
straight sales. The percentage of sellers thadiateessed institutions has come down in the laat.yHaving said that, &'still a fragile marke
We still have the overhang of foreclosures. Thel&ginning to come back into the market...

David Bishop: Sure.

Dennis S. Hudson lll: ...but they’re not coming in at a pace that is eyppdog.

-8-




David Bishop: Okay. Thanks, Denny.
Operator: The next question is from Matt Olney from Stephelease go ahead.

Matt Olney: Yeah, good morning. Good to see the credit impramneontinue in the fourth quartéenny, what are your thoughts on th
loan loss provision and the reserve ratio in 20127

Dennis S. Hudson IlI: Well, we havert said too much about that, but | guess the orilygth would say is that we are continuing to prt
improvement in credit metrics throughout 2012. Wie seeing a lot of the internal work we do presinuhat direction; we would likely s
that allowance number not grow overall; and we &g it begin to release a little bit as we go tghotime. Having said that, the wildcard
is what kind of loan growth we’re going to produne2012. We're projecting to extend the trendsweeseen recently and begin to see t
accelerate, particularly as we get deeper into 284& that's going to offset some of the otherwédease that we’d have there.

Any comments from anybody? Yeah, okay.

Matt Olney: Okay.And then going back to the potential recapture of hat DTA, Bill, you may have mentioned this in yourprepared
remarks, but if it were to be recognized, what kindof impact would we see on that tangible book valuand TCE ratio?

William R. Hahl: [ think it's about $0.50 on the book value and loa tatio, it's 2%, so a 2% increase.

Matt Olney: Okay.And then my last question, regarding the margin oubok...

Dennis S. Hudson Ill: Matt, and by the way, it's a 200 basis points inweraent in the tangible common equity ratio.
William R. Hahl: Right.

Matt Olney: Sure. Okayl was also going to ask about the margin outlook, iB. It sounds like it's kind of an assumption for a flattist
margin going forward. What's the assumption there as far as the excess liguif? Can it move down from current levels, or is thé
going to maintain around 4Q [levels] for a while?

William R. Hahl: Yeah, the excess liquidity, as you know, is kindsefsonal for us and hits very hard at the endefyear, so there’
probably a good $50-60 million of seasonal liquidhatll go back out after the first or second quarterdoring the first and second quar
We don'’t have any plans to deploy much of that toldhl liquidity. We'll just see how it... Wee been doing very well on deposit growth
talked about the mix improving and time depositsliding. So thats our preference right now to help the margin: tigre that we can sh
from higher cost CDs to lower cost accounts, tlschelp the margin.
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Dennis S. Hudson llI: The growth work we're doing to grow the custonbase is how we intend to offset the challenging etvironmer
that we are in today. We think that challenge imteof rate environment continues to be a challeWth the announcements earlier this w
it's pretty clear that will continue to be a chalje over the balance of the next year plus. Sor@ally important for us to achieve our gro
objectives because that helps preserve that mangihrevenue source, That's what we're focused ad, it builds longterm value fc
shareholders because as this rate environmentbegsghift back to a longer term, more traditiostelepness at some point, that has tremei
impact on the potential for margin growth. So jii®bably the most careful thing we’talking about now is in looking forward over thex
year is: What is our response to this rate enviemngoing forward? W ve made a decision not to increase in any mearlingdy the risl
levels in the balance sheet to deal with that.

Matt Olney: Okay. Thanks for the color, guys.

Dennis S. Hudson llI: Yep.

Operator : As a reminder, if you would like to ask a queastiplease press star then one on your touchtoneg@ho
The next question is from Mac Hodgson from SunRosinson Humphrey. Please go ahead.

Michael Young: Good morning, guys. This is Michael Young in for étdodgson.

Dennis S. Hudson III: Hi.

Michael Young: | just had a quick question to see if | could get@ame more granularity on your inflows and outflows n the criticized anc
classified loan categories.

William R. Hahl: I guess ... We will have that in the Q, but | doniokv whether we’ve got that put together yet.

Dennis S. Hudson llI: No, it'll be in the Q, but it'll be a continuatioof what we've seen recently in those trends. M/seeing generally mc
upgrades than downgrades. \WeSeeing the classified numbers continue to coowend| think in the third quarter, our classifiedmber wa
53-54%, something like that, and it'll be under 50%

William R. Hahl: Tier one capital plus the allowance as a ratidesfane capital.

Dennis S. Hudson llI: Yeah. Right, so we expect those numbers to contioumme down. Just in terms of looking out ovex tiext yea
we’re not going to see big lumpy moves down as weirdithe last two years, because our liquidation plaw with the remaining classifi
assets is a fairly traditional approach that isngdio yield us much better returns than doing itenguickly. Wete going through tradition
foreclosure, worleut strategies and that sort of thing with existitassified loans, so that continues. The qualitthe classifieds that are e
in our view, is generally at a much higher levedrihit was a year ago, and that's a function ofrttie inside that classified category. e’
seeing, if anything, more frequent improvementsigtrics that we measure to determine the loan gladeay still be a classified credit, |
we’ve seen improvement in the last 12 months. @8ghvhy I’'m somewhat confident that vlesee continued meaningful improvement as
next year unfolds.
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Michael Young: Okay, thank you for that coloAnd then my last question is regarding the economioutlook. You mentioned it wa:
improving in your footprint. Do you feel like South Florida is improving more rapidly than say Central or Northern Florida?

Dennis S. Hudson IlI: Generally yes. Central Florida, the Orlando mark#tink is keeping pace with whatgoing on in South Florida. But
the Central Florida region, in some of the rurahoounities in the center part of the statidyat would not be Orlando and the metro Orle
area—they were actually kind of “late to the partyWe are seeing further deterioration there and sohir exposures in those markets
challenging, but they’re not very large and thieyhot making any meaningful impact on us just heeaof where our exposures are. Bu
coastal areas in South Florida and the metro Odlandrket are definitely outpacing, in terms of ioyEment, what we see in the northern
of the state and in other parts of the countnhink we were very early in this thing, and we think’'ll probably come out of it. South of
here, we're seeing the whole condo situation—weehav exposure to that really anymore—but we’relyesdeing multitamily land beginnin
to move up in price in South Florida. Those aredhkithat were unheard of obviously 18 months anth8dths ago. So wes seeing definir
signs of improvement.

Michael Young: All right, thank you for that.
Operator: And once again, if you would like to ask a questpease press star then one on your touchtoneghon
The next question is form Jefferson Harralson fl0BW. Please go ahead.

Jefferson Harralson: Hey, thanks, guyd.hope you haven't addressed this, but | was justhinking about TARP and the plan to repay it
and maybe you could talk about the level of holdingompany cash, how you expect that to grow and thesventually repay.

Dennis S. Hudson lII: Well, when you look at the folks who have been dbleepay out of cash, out of current earningsthirgk our metric
get us there in a reasonable period of time. Adayponent to that is the deferred tax asset colvéioyg on the balance sheet. When we ge
earnings up where they deserve to be, or closehtre they deserve to be, and we restore thatrddféax asset, we think we have at s
point meaningful dividend capacity thidthelp us do that. We have talked in the past that is our goal, that is our plan, and we haver
definitive thoughtful plan on how that happens...

Jefferson Harralson: Okay.
Dennis S. Hudson llI: It's somewhat speculative at this point because we teeget a little further down the road in our iropec
performance, but | think as we approach the enthisfyear, wdl probably have more to say in a more definitivaywn terms of what th

exact plan looks like. Youe seen recently some folks that experienced swetssning to earnings, recapturing deferred tasets an
beginning to pay back portions of their TARP. Wimkhwe'll be in that...we want to be in that club liraging a little later down the road.
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Jefferson Harralson: All right, thanks, and just a follow-up ther®o how much cash is at the holding company current! and how should
think about the dividend ending up? Is it 50% of wtat you make each year is dividended up or do you itk it could be more than that?

Dennis S. Hudson llI: That's getting too far into the weeds, and iegust not that far along where we could make meaningful stateme
around exactly how that’going to work. It depends on what our capitaklsare, what the risk levels are, and into 2013atvour earning
prospects look like-all of that has to be taken into considerationolrebt think it will be necessary for us to entetoimny other capit
transactions to achieve that repayment.

Jefferson Harralson: Okay.

Dennis S. Hudson Ill: We think today it is an important component of eapital structure. It is very inexpensive compangth the currer
alternatives that we would have to pursue to repaRP today. So from a shareholder standpoint, viekth’s important to leave that in 1
capital structure; and #’appropriate to do so because the condition amgehformance of the Company is still not at a pthat | would sa
we're satisfied. We've got a lot of work to do otke next 12+ months to get that performance witeseloser to where it deserves to be. 1
we can start talking about how that’s going to heapp

Jefferson Harralson: All right, thanks. | appreciate that, Denny.

Operator: And once again, if you would like to ask a questjgease press star then one on your touchtone gahanthis time, there are
further questions

Dennis S. Hudson llI: Okay. Well, thank you all very much for attendirglay. We look forward to talking with you in Apals we post ol
first quarter results.

Operator : Thank you, ladies and gentleman. This concludday's conference. Thank you for participating. Yioay now disconnect.
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EXHIBIT 99.3
To Form 8-K dated January 26, 201

Seacoast Banking Corporation of Florida
Fourth Quarter 2011
Cautionary Notice Regarding Forward-Looking Statemats

This information contains “forward-looking statent&hwithin the meaning of Section 27A of the Securitfet of 1933 and Section 21E of-
Securities Exchange Act of 1934, including, withdimitation, statements about future financial and operatingltgsability to realize
deferred tax assets, cost savings, enhanced resjeecmnomic and seasonal conditions in our markets,improvements to reported earn
that may be realized from cost controls and foegnation of banks that we have acquired, as welitatements with respect to Seaceast’
objectives, expectations and intentions and otteements that are not historical facts. Actuatltesmay differ from those set forth in
forward-looking statements .

Forwardiooking statements include statements with respecur beliefs, plans, objectives, goals, expeatati anticipations, estimates .
intentions, and involve known and unknown riskscentainties and other factors, which may be beymndcontrol, and which may cause
actual results, performance or achievements of@eato be materially different from future resufisrformance or achievements express
implied by such forward-looking statements. Youwddmot expect us to update any forward-lookingesteents.

You can identify these forward-looking statemeht®tigh our use of words such as “may,” “will,” “@ipate,” “assume,” “should,” “support”
“indicate,” “would,” “believe,” “contemplate,” “exgct,” “estimate,” “continue,” “further”, “point td, “project,” “could,” “intend” or othe
similar words and expressions of the future. THesgardlooking statements may not be realized due to etyaof factors, including, witho
limitation: the effects of future economic and nerkonditions, including seasonality; governmentainetary and fiscal policies, as wel
legislative, tax and regulatory changes; changesaounting policies, rules and practices; thesriskchanges in interest rates on the leve
composition of deposits, loan demand, liquidity &he values of loan collateral, securities, andrigdt sensitive assets and liabilities; int:
rate risks, sensitivities and the shape of thedyielrve; the effects of competition from other coenamal banks, thrifts, mortgage banking fir
consumer finance companies, credit unions, seesriirokerage firms, insurance companies, moneyeharkd other mutual funds and o
financial institutions operating in our market areand elsewhere, including institutions operatiagianally, nationally and internationa
together with such competitors offering banking ducts and services by mail, telephone, computer thedinternet; and the failure
assumptions underlying the establishment of reseimepossible loan losses. The risks of mergedsaagjuisitions, include, without limitatic
unexpected transaction costs, including the cdsitstegrating operationghe risks that the businesses will not be integrateccessfully or th
such integration may be more difficult, tineensuming or costly than expected; the potentiiriato fully or timely realize expected reven
and revenue synergies, including as the resulewénues following the merger being lower than etguicthe risk of deposit and custol
attrition; any changes in deposit mix; unexpectedrating and other costs, which may differ or cleafigm expectations; the risks of custo
and employee loss and business disruption, inaydifthout limitation, as the result of difficulén maintaining relationships with employe
increased competitive pressures and solicitatidraustomers by competitors; as well as the diffiegl and risks inherent with entering r
markets.




All written or oral forwardlooking statements attributable to us are expregablified in their entirety by this cautionary roat, including
without limitation, those risks and uncertaintiesscribed in our annual report on Form K@er the year ended December 31, 2010 u
“Special Cautionary Notice Regarding Forward-LogkiBtatements” and “Risk Factorsgihd otherwise in our SEC reports and filings. ¢
reports are available upon request from the Companfrom the Securities and Exchange Commissioeiuding through the SE€’Interne
website ahttp://www.sec.gov




Highlights

Fourth quarter net income of $1,611,000, or $0&2share, improved significantly compared to tHerprear

Solid capital position with estimated tangible coamequity (TCE) ratio of 7.6% when DTA valuatiofoalance of $45.4
million is recaptured

Nonperforming loans declined from $32.6 millionSsptember 30, 2011 to $28.5 million during the tgr:

Liquidity remains strong with low cost core fundifigm deposits and sweep repos

Cost of deposits for the quarter declined 9 basistp to 0.56%; total interest bearing liabilit@dswn 10 basis points to 0.77%
Improved asset quality trends continued

Favorable deposit volume and mix trends continued

Expenses remain well managed

Operating trends continue to be encouraging antewin acutely focused on executing client satigfaand retentiol
initiatives to drive steadily improving resu

Capital Ratios

4Q-2011 3Q-2011 2Q-2011 1Q-2011

Estimate Actual Actual Actual
Tier 1 Capital Ratic 17.52% 17.4% 17.66% 16.9%%
Total Risk Based Capital Rat 18.7¢% 18.6% 18.92% 18.21%
YTD Average Equity to YTD Average Asse 8.01% 8.06% 8.06% 8.14%
Tangible Equity to Tangible Asse 7.86% 8.22% 8.1(% 7.84%
Tangible Common Equity to Tangible Ass 5.62% 5.91% 5.84% 5.6(%
Tangible Common Equity to Risk Weighted Ass 9.81% 9.97% 10.0% 9.47%
Credit Analysis

($ in thousands
40Q-2011 30Q-2011 20Q-2011 1Q-2011 40Q-2010

Net charg-offs $ 3,266 % 283 $ 4,022 % 4,031 % 4,67¢
Net charg-offs to average loar 1.07% 0.94% 1.32% 1.32% 1.47%
Loan loss provisiol 432 — 3 90z % 64C 3 3,97¢
Allowance to loans at end of peri 2.12% 2.35% 2.63% 2.8(% 3.04%

Coverage rati— NPLs 89.62% 87.05% 67.65% 51.81% 55.2¢%




Noninterest Expenses
Controllable Expenses Well Managed

Noninterest expenst

Loss on mortgage b-backs

Severenci

Strategic plan & credit related professio

fees

OREO and REPO expenses

Net loss on OREO and repossessed a

Nonrecurring expenst

Core operating expens

Core Ending Deposit Growth

Favorable Mix Shift

Demand deposits (nonintert

bearing)
Savings deposits

Total Demand and Savings

Other time certificate
Brokered time certificate
Time certificates of $100,000 or

more
Total Time Deposits

($ in thousands

4Q 201! 4Q 201:
4Q-2011 3Q-2011 4Q-201( vs 3Q 201 vs 4Q 201
$ 19,96( $ 19,060 $ 27,73¢ 4.7% -28.(%
282 — -
412 — —
— 10C 17¢
60¢ 897 1,41
1,254 90€ 8,76: 34.4% -75.2%
$ 25571 % 1,90: % 10,35¢
$ 17,400  $ 17,16  $ 17,38: 1.4% -0.1%
(1) Does not include personnel expense related totaddiinistration or default management ct
($ in thousands
4Q-2011 Mix 3Q-2011 Mix 4Q-2010 Mix
$ 328,35¢ 19.1% $ 324,25¢ 19.5% $ 289,62: 17.7%
922,36 53.7% 847,51! 51.(% 812,62! 49.6%
$ 1,250,71 72.8% $ 1,171,77. 70.5% $ 1,102,24i 67.2%
244,88t 14.2% 257,48t 15.5% 281,68 17.2%
4,55¢ 0.2% 5,252 0.2% 7,09: 0.4%
218,58( 12.7% 226,76! 13.7% 246,20t 15.(%
$ 468,02: 27.2% $ 489,50: 29.5% $ 534,98 32.7%
$ 1,718,74 $ 1,661,27. $ 1,637,22i

Total Deposits




Core Ending Deposit Growth

($ in thousands

Year
4Q-2011 30Q-2011 4Q-2010 Over Year

Demand deposits (noninterest beari $ 328,35t % 324,25¢ $ 289,62: 13.4%

Savings deposil 922,36: 847,51! 812,62! 13.5%
Total Demand and Savings $ 1,250,717 $ 1,171,777, $  1,102,24 13.5%

Other time certificate 244,88t 257,48t 281,68: -13.1%

Brokered time certificate 4,55¢ 5,25z 7,09: -35.7%

Time certificates of $100,000 or mc 218,58( 226,76! 246,20t -11.2%
Total Time Deposits $ 468,02: $ 489,50 $ 534,98 -12.5%
Total Deposits $ 1,718,74 $ 1,661,27. $  1,637,22 5.C%
Net Interest Margin

4Q-10 1Q-11 20Q-11 30Q-11 4Q-11
Net Interest Margi 3.42% 3.4&% 3.3t% 3.44% 3.42%
. Focus on deposit pricing and favorable depositdsdrenefited the margin

. Margin is expected to remain stable with accrumank outstanding increasi




Noninterest Income (excluding securities gains)

$ in thousand: Q-4-2011 Q-3-2011 Q-2-2011 Q-1-2011 Q-4-2010
Total Noninterest Income
(excluding securities gains) $ 4,88 $ 4,70¢ $ 4547  $ 420¢ % 5,187
Gains on sale of merchant servi = = — — 60C
$ 4,88: $ 4,70¢ $ 4,547 $ 4,20¢ 4,587
Highlights include:
Service Charge $ 159 % 1678 % 154¢ % 144:  $ 1,59(
Trust Income 53C 541 517 52¢ 51C
Mortgage Banking 68C 55€ 50¢ 39t 58(C
Brokerage 25¢ 321 22% 32C 32t
Marine 33: 22¢ 34¢ 29¢ 35¢
Interchange Incom 958 96¢ 99t 891 814
Service Area
J | I\Ill '-—'ﬂ_‘-\-\-_q
_,r [ i~ | - 5 | ) /,__.x
" \ | Y
5‘._..}_ eI/ ™y F Y3 Y
o L A Th L 22
e P ., _7-] )|
SN
'y_{_'_-"" I\..,IJ ] { |
f “'_'--—'\..J""
AV ﬁ
L=
W
P |
'I—‘—l‘l_'h |
F—A ' Brevard
K—E\p ' \ Indian River
N _ Okeechobee
Hardee —g——T £3 St Lucie
Highlands = Martin
Desoto N7
Glades— Tl # | Palm Beach
Hendry I |
" |
' [
.1‘ /::z}"
Ny,
rd|
‘\..—PL‘#F/:_:"




