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SEACOAST BANKING CORPORATION OF FLORIDA
Item 7.01 Regulation FD Disclosure

On November 7, 2018 Seacoast Banking Corporation of Florida (“Seacoast” or the “Company”) intends to meet with investors at the Sandler O’Neill & Partners
East Coast Financial Services Conference in Palm Beach, FL. Dennis S. Hudson, III, Chief Executive Officer, Charles M. Shaffer, Chief Financial Officer and
Jeffrey Lee, Chief Marketing Officer will discuss the Company’s business strategy, financial performance, recent developments, and future opportunities with
investors.

Attached as Exhibit 99.1 is the presentation (available on the Company’s website at www.seacoastbanking.com) to be presented to and reviewed with investors and
incorporated herein by reference. All information included in the presentation is presented as of the dates indicated, and the Company does not assume any
obligation to correct or update such information in the future. In addition, the Company disclaims any inferences regarding the materiality of such information
which otherwise may arise as a result of it furnishing such information under Item 7.01 of this Form 8-K.

In accordance with the General Instruction B.2 of Form 8-K, the information presented herein pursuant to Item 7.01, "Regulation FD," shall not be deemed "filed"
for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the " Exchange Act "), nor shall the information be deemed incorporated by
reference in any filing under the Exchange Act or the Securities Act of 1933, as amended, except as expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits
Exhibit No. Description
99.1 Investor Presentation used in meetings held on November 7. 2018.

Exhibit 99.1 referenced herein contains “forward-looking statements” within the meaning of Section 28A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934, including, without limitation, statements about future financial and operating results, ability to realized deferred tax assets, cost
savings, enhanced revenues, economic and seasonal conditions in our markets, and improvements to reported earnings that may be realized from cost controls and
for integration of banks that we have acquired, as well as statements with respect to Seacoast’s objectives, expectations and intentions and other statements that are
not historical facts. Actual results may differ from those set forth in the forward-looking statements.

Forward-looking statements include statements with respect to our beliefs, plans, objectives, goals, expectations, anticipations, estimates and intentions, and
involve known and unknown risks, uncertainties and other factors, which may be beyond our control, and which may cause the actual results, performance or
achievements of Seacoast to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements.
You should not expect us to update any forward-looking statements.




ELINT3 2

You can identify these forward-looking statements through our use of words such as “may,” “will,” “anticipate,” “assume,” “should,” “support”, “indicate,”
“would,” “believe,” “contemplate,” “expect,” “estimate,” “continue,” “further”, “point to,” “project,” “could,” “intend” or other similar words and expressions of
the future. These forward-looking statements may not be realized due to a variety of factors, including, without limitation: the effects of future economic and
market conditions, including seasonality; governmental monetary and fiscal policies, as well as legislative, tax and regulatory changes; changes in accounting
policies, rules and practices; the risks of changes in interest rates on the level and composition of deposits, loan demand, liquidity and the values of loan collateral,
securities, and interest sensitive assets and liabilities; interest rate risks, sensitivities and the shape of the yield curve; the effects of competition from other
commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit unions, securities brokerage firms, insurance companies, money market
and other mutual funds and other financial institutions operating in our market areas and elsewhere, including institutions operating regionally, nationally and
internationally, together with such competitors offering banking products and services by mail, telephone, computer and the Internet; and the failure of assumptions
underlying the establishment of reserves for possible loan losses. The risks of mergers and acquisitions, include, without limitation: unexpected transaction costs,
including the costs of integrating operations; the risks that the businesses will not be integrated successfully or that such integration may be more difficult, time-
consuming or costly than expected; the potential failure to fully or timely realize expected revenues and revenue synergies, including as the result of revenues
following the merger being lower than expected; the risk of deposit and customer attrition; any changes in deposit mix; unexpected operating and other costs,
which may differ or change from expectations; the risks of customer and employee loss and business disruption, including, without limitation, as the result of
difficulties in maintaining relationships with employees; increased competitive pressures and solicitations of customers by competitors; as well as the difficulties
and risks inherent with entering new markets.

2 < 2« 2 2 < 2 <

All written or oral forward-looking statements attributable to us are expressly qualified in their entirety by this cautionary notice, including, without limitation,
those risks and uncertainties described in our annual report on Form 10-K for the year ended December 31, 2017 under “Special Cautionary Notice Regarding
Forward-Looking Statements” and “Risk Factors”, and otherwise in our SEC reports and filings. Such reports are available upon request from the Company, or
from the Securities and Exchange Commission, including through the SEC’s Internet website at http://www.sec.gov.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORIDA
((Registrant)

Date: November 7, 2018 By: /s/ Charles M. Shaffer

Charles M. Shaffer
Executive Vice President and Chief Financial Officer
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Exhibit No. Description
99.1 Investor Presentation used in meetings held on November 7. 2018.
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Cautionary Notice Regarding Forward-Looking Statements
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YEARS

Seacoast Bank [NASDAQ: SBCF]

Valuable Florida Franchise With Balanced Growth Strategy, Benefiting from Attractive Geography, Investments in Digital
Transformation and Commercial Loan Platform. and Strategic Acquisitions

Seacoast Customer Map

‘West Palm Beach,
Fit Lauderdala MSA

+ £5 .9 billion in assets as of

September 30, 2018, operating in

the nation's third-most populous
state

« Strong and growing presence in
four of Florida®s most attractive
MSAs

Growing share in West Palm Beach
#1 share in Port St Lucie MSA

Growing presence in Tampa MSA

+ Investing in business banking and
innovative customer analytics

Growth-oriented culture, engaged
associate base, strong customer
advocacy

Active board with diverse range of
experience and expertise

Market Cap: $1.4 billion
(9/28/2018)




Seacoast Has Outperformed the Major Indices

J-year Return
T5.0%
50.0%
65.0%

25.0%

2805

0.0%
S&P 500 KBEW Regional Banking Index Florida Bank Pearsi SBCF

Seisce: Blosmibirg
Fiobe: Market date o5 of 10262018
FLyMiorida Bank Pass includes Fiorsds Rasdguertared banks with greates than $200 mallon and lees than $30 tilien in market capitalization.




A COMPANY PERFORMANCE




Q3 2018 Highlights and Notable Item

With a growing presence in Florida’s most attractive markets, Seacoastis one of Florida's top-
performing banking franchises.

Eamnings per share totaled $0.34 on a GAAP basis, and $0.37 per share on an adjusted basist.

Results for third quarter were impacted by a $3.1 million increase in the allowance for ioan losses fora single impaired lgan. This
Ioan was originated in 2007 and impacted eamings per diluted share by 5 cents.

Met income increased 15% YoY to $16.3 million, whila net revenue was up 12% during the same period to $63.9 million. Adjusted
net income® increased 16% Yo to $17.6 million. and adjusted net revenue® increased 129% YoY or $6.7 million.

On a GAAP basis, ended the quarter at 1.18% Return on Tangible Assets (ROTA), 12.4% Retum on Average Tangible Common
Equity, and 57.0% efficiency ratio. On an adjusted basis, third quarter results were 1.22% adjusted ROTAY, 12 4% adjusted ROTCE®,
and 56.3% adjusted efficiency ratio*.

Met interest margin expanded 5 basis points to 3.82% quarter over quarter, attributed to loan yield expansion of 10 basis points to
4.83%, securities yield expansion of 15 basis points to 3.00%, while cost of deposits expanded 4 basis points to 0.43%.

Third consecutive quarter of record small business and consumer loan originations totaling $126 million. Yields on new
originations in this portfolio expanded to 5.50%, up 25 basis points aver the prior quarter and 84 basis points over the prior year.




First Green Bank Acquisition: Continuation of "Land and Expand"
M&A Strategyin OrlandoFL

High-Quality
Expansion
In Attractive Market

Anticipated Positive

Financial Results

Adds Further Scale in
Orlando MSA,
Strengthens Florida
Franchise Overall




YEARS

Net Interest Income and Margin

* Net interest income* totaled $51.7 million, up $1.4 million or 3% from the prior quarter and $5.8 million or 13% from the prior
year quarter.

+ Net interest margin was 3.82% in the current quarter compared to 3.7 7% in the prior quarter and 3.74% in the third quarter of
2017.

+ The impact of purchased loan accration on total net interest margin represented 18 basis points in the current quarter, versus
16 basis points in the prior quarter and 20 basis points in the third quarter of 2017,

(% in thousands)

$55,000
= $49,853 £50,294
$45,000
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Adjusted Noninterest Income?

Ll

+ Adjusted noninterest income! totaled $12.2 million, down S0.4 million er 3% from the prior quarter and up $0.2 millien or 7% compared

to the prior year quarter.

Adjusted noninterest income? is benefiting from increased customer engagement resulting in higher service charges and interchange
income, supplemented by investments in wealth management that are generating growth in assets under management. Morigage

banking fees were lower quarter over quarter, the result of a smaller saleable pipeline at guarter end,

Other income decreased compared to the prier quarter by $0.5 million, primarily due to a seasonal decrease in marine finance fees and

lower premium and volume on the sale of SBA loans.

$13.000
$12,000
$11.000
$10,000
$9,000
£8.000

$7.000 -

$£6,000
£5,000
$£4,000
$3.000
$2,000
$1,000

20 -

(% in thousands)
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$2,833
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Other Income?®

Mortgage Banking Fees
Wealth Management Income
Interchange Income

Service Charges




YEARS

Adjusted Noninterest Expense?

+ As a percentage of average tangible assets, adjusted noninterest expense in the current quarter was 2 48% compared to 2.57%
for the prier quarter and 2,50% for the third quarter of 2017,

+ Higher salaries and benefits, reflecting investments in talent in our commercial bankers and roles to support scaling our
franchise. This was more than offset by lower expenses across most other categories, the result of initiatives to improve
afficiency across the franchise.

(% in thousands)

$40.000

$35,705

$35.000

$30.000

$25.000 Other Expense 2
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Data Processing Cost

Salaries and Benefits
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Efficiency Ratio

+ The efficiency ratio was 57.0% compared to 58.4% in the prior quarter and 58.9% in the third quarter of 2017.
+ The adjusted afficiancy ratio® was 56.3% compared to 57.3% in the prior guarter and 57.7% in the third quarter of 2017,

GAAP - Efficiency Adjusted - Efficiency’

1GNP RSB, 8 PSR E 6 DRrTRif IR BUEARY NS GARP Finh il Mg hiures
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Loan Growth Momentum Continues, Supported by a Strong
Florida Economy, and Prudent Guardrails

Total Loans OQutstanding (in millons)

+ Third quarter loans totaled $4.1 billion, an increaze of $4.500
5674 million or 20% from year-ago levels. Adjusting for

acquisitions, loans grew $267 million or 8% year over $4.000

year. p—
+ For the third consecutive quarter, consumer and small $3.000

business originations reached record highs, increasing

20% from the second quarter to $126 million. $2.500
+ Pipelines were $197 million incommercial, $59 $2.000

million in mortgage, and $60 million in consumer and
small business at September30, 2018. This compares | ¢4 enp
to $195 million in commercial, 564 millionin
mortgage. and $53 million in consumer and small £1.000
business at June 30, 2018,

$500
+ Purchased loan accretion was 25 basis points in Q3
2018 versus 23 basis points in the prior gquarter, and 30 -
28 bagis points in the third quarter of 2017 3017 4017 10'18 2Q'18 3Q'18

H  Loam === Raposted Yield —— Yisld Excluding Accration
on Acquired Loans.

riekis o aefiect FTE adj




YEARS

The Deposit Franchise Continues to Perform Well and Serves as a
Source of Earnings Strength

+ Total deposits increased 13% year over year.

+ Excluding acquired deposits. noninterest bearing deposits grew 8% year aver year, and total deposits grew 4% year over year.
+ Transaction accounts represent 52% of total deposits. and have increased 8% vear over year.

+ Cost of deposits was 0.43%, up 4 basis points from the prier quarter, and up 21 basis points from the third guarter of 2017,

Deposit Balances (in millions)

H.TZU

$2,402

3Q'17 4Q°17 1Q'18 20Q'18 3Q'18

B Transaction Accounts B Savings and Money Market B Time Deposits
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Average Deposit Balances and Cost

Our focus on organic growth and relationship-based funding, in combination with our innovative analytics platform,
supports a well-diversified low-cost deposit portfolic. Our deposit beta continues to perform within our expectations.

Interest Beari

3Q'17-3Q18 Cumulative Beta!
Savings 10bps
B savings Interest Jeman 6 bps
W Int Bearing Demand Mﬂﬂﬂ.!‘ Hﬂﬂﬂl 30 th
B Money Market Time Deposits 65 bps.
B Time Deposits Brokered CDs 57 bps
M Brokered Deposit Total Interest Bearing 28 bps
B Noneint Bearing Total Deposits 21bps

1813 calculated using the changie in deposil oosts 30719 vs
QLT divided by the 10O bps change &n Fed Funds rate from
Seplember 30, 2007 to September 30, 2018

3Q'17  4Q17  1Q'18  2Q'18  3Q'18




Credit Quality

% in thousamds)

Net Charge-Offs

| ]

$1,336

——— MCO/ Loans
$1.690

0.08%

Nonperforming Loans

B NPL-Monhcquied [ NPL-Acquired  ——— Total NPL Ratle

56,955 S6,711

$£3.498

$10.877 $12,569 $12 628

0 485 0.51% 0.50%

3017 49'17 10'18 2018 3Q°18
Provision for Loan Losses

W Provision for Loan Losses

5774

£2263
__— ===
317 40117 1018 20018

Ainelufes providion of §3 4 sillies far Baingle impaictdizan,
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Maintaining Strong Capital to Support Balanced Growth Opportunities

Tangible Book Value / Book Value Per Share Tangible Common Equity / Tangible Assets
B Tongible Beok Value Per Share. [ Bock Value Per Share
$15.18 $15.50
$14.70 $14.94
3017 1T 10'18 2018 30'18 3017 4017 10'18 20'18 3018

Adjusted Return on Tangible Common Equity’ VU TN SN AT P03

B TowlRisk Based Copltal [ Tier 1 Ratlo

Q17 417 118 20/18 018
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Il SEACOAST'S DIFFERENTIATED STRATEGY
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Comprehensive Customer

Senvicing Model

Well-Positioned to Banefit

From Florida Market

Seacoast’s Differentiated Strategy

Focused on Controls

Dol A-

Expanding Analytical
& Digital Capabilities

©

Track Record of Value-
Creating Acquisitions

N

Experienced Board &
Management Team

JOJo
JoJo




Strategic Execution Framework

Meeting Customer Needs Profitably Through an Evolving Distribution Network

&
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o
&
g
2
&
@
£
)
i}

¥

Who We Serve F cynesesmmesmecescsses
1

Needs We Meet >

How We Grow > @

ACTHIRE CLESTOMERS DEEPEN RELATISESHIPS BROADEN SERVICES

Jpresmmmmemmsamsmmraraamss DISTRIBUTION NETWORK
. | moeie W onune M anve W cacenier [l customers orfice [l COMMERCIAL H-.ﬂ.'ll'i.l:‘.'LiIZZIL'-IIZZ'-.




Seacoast Is Growing Its Deposits and Loans Both Organically And Via

Strategic Acquisitions
Balanced Growth Strategy Delivering Results Since January 2014

Organic Deposit Growth Up 27%.,
142% Including MEA

Organmic Loan Growth Up 92%,

210% Including M&:A

550 5.0

| mittions
£40 ,
£30 4
520 1

510 510

D Depost Growdh of 77% Snor Jan ‘14

Orgaundn Locen Gromeh of SE75% Sinoe lan 14

00 500
o & g o > > & A B *
WL I G 0 W S N SE o g gt o P P P A

= Tolal Excluding Acqussilions 8 Total Including Acqusitions m Total Exchuding Aoquisitions. u Total Inciuding Acguistions




Focus On Business Banking Is Driving Significant Growth In Loans
Outstanding And Deposits

Commercial
Focused on businesses with

revenues $5mms in specific
industry verticats

Comprenhensive relationship

Bpproach: deposits, ressury,

lending, wealth

Small Business

Focused on businesses with
revenyes less than $5mm in
specilic industry verticals

Utilizes the retall network,
with Calling Officers assigned
to specific reglons

Millions

$3.000

$2 500 -

$2.000 -

$1.500 -

$1,000 -

3500

Business Loan Balances Since YE 2016
4?‘}6 Growth
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Millionz
$3.000 4 w}é. Growth
$2.500 1
$2.000
$1.500
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Unique Approach to Serving Our Customers (Patent Pending)

Unlike Other Community Banks, Seacoast Uses its Vast Data Set and Machine Learning to Drive Value Creation

Behavioral & Financial Data Customer Treatment Plans Increased Revenue per Customer

Current Customers

Faceto Face* + ATMs
OQutbound Cali* »  Online Banking
Inbound Call*  +  Direct Marl
Ernail *  Mobile Banking

New Customers

Deepening Relationships

With Customers and
Increasing Value

* Emabled via proprigtany softwarg Gesigned 1o make customer insights and opponunities actionable armong our associates. See dppendix Tor & detailed cverdew




Digital Servicing is Key to Increasing Customer Value

Half of all routine branch transactions have been shifted to lower cost channels like ATMs and Mobile. This gives
Seacoast flexibility as it evolves its distribution netwark.

84 7% of All Teller Transactions are Simple

... And Seacoast is Aggressively Moving Routine
Deposits and/or Withdrawals. .

Transactions to ATMs and Digital Channels.

Variable Cost to Complete Transaction: Branch vs Mon-beanch Annual Experge Savings impact of Over $4. 8mm
Bl 230000 1

$4.00 i
$3.00 {11711 TP Y - S s Sttt et

140,000
£2.00 p—tr

- 110,000 1 ) Teller
$1.00 _3 80,000 {7 — il
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50,000 +——————
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As a Result, Seacoast is Growing While Rationalizing Branches

‘ As of 3Q 2018, Deposits Increased 157% While Branches Increased Only 44% Since YE 2013

$5.000 - - $100
$4,503 84,044
54,500 - _ =
= | o
54,000 - |
. $3.523 >
3500 4
| sa0
£3.000 - 52,844
$2500 - 52417 i L s70
| 52000 $1.806 o
il L se0
$1.500 - - =
$1.000 T -
b s50
3500 |
50 4 , ; : b san
2013 2014 2015 2018 2047 302018
e T3 DeEposits (M) —— Deposits Per Branch (mm)

Seacoast continues to create shareholder value via operating leverage in its branch network.




Seacoast’s Differentiated Strategy

?
%

Comprehensive Customer
Senvicing Model

Well-Positioned to Banefit
From Florida Market

Focused on Controls

Dol A-

Expanding Analytical
& Digital Capabilities

©

Track Record of Value-
Creating Acquisitions

N

Experienced Board &
Management Team

JOJo
JoJo




Strong. shilled, independant
urderariting teams that confirm
solid, multiple repayment sources

GRE concentrations
balow 220%

Risk Ratings genaratad
by objective calculation

Well-defined portfolio limits and
slevated credit portfolio
management/monitaring

CRE products substantialty
income producing types

= § - I

Centrally reporting construction
loan control and Special Asset
Department

We Have a Number of Advantages Related to Our Approach to Credit
Risk Management

Digestible loan sizes and
na syndications

Lead position in all
organic loans

GCredit Culture is
documentad and reinforced
throughout srganization




Strong Growth Has Been Intentionally Balanced and Not Dependent

on CRE Loans

Loans Qutstanding

£ Milliores:
$4 500
$4.000 -:,5»&""‘ 1.“?
$3.500
$3.000 = _,_F
$2,500 "
$2.000
£1.500
$1,000
£500
50
Dec. 2013 Dec. 2014 Dec. 2015 Dec. 2016 Dec. 2017 Q318
m Credit Card # Constyuction ® Factoring W Consumer » Marine
mJiher BCE WOQCRE minpome CRE BResidental

September 30, 2018 Mix

3%
Commercial
Resl Estate




Seacoast Conservative Risk Profile Well Positioned For Sustainable
Value Creation

Average Commercial Change in Dollars
LoanSize (since FYE 2011)

$328,000 Down 42%

Top 10 loan relationships represent 28% of total risk based capital




Our Approach To CRE Is Very Different Than Flortda Peers

CRE loans as a percent of total capital remain relatively flatand i
(199% ve 255% peer mean)

350%

150% +—

100% +

CRE Loans as a Percent of Total Capital

F
=04 2016 = Q4 2017 = Q3 SNB / Q2 2018 (peers)

Bource: ENL Franclaiand Company Fiigs, Messured sdiHoising ComrpanyLeve’
Mote: Commarcis! Real Ectads gefined as Consination & Devslopment Loars pivs Muitifamiy Loans plus Moo Owner Docupbed Sommercial Ras! Ertade Losns
Florida peers include FCB, GEFL, BHU
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?
%

Focused on Controls

Comprehensive Customer
Senvicing Model

Dol A-

Expanding Analytical
& Digital Capabilities

Well-Positioned to Banefit
From Florida Market

e

Track Record of Value-
Creating Acquisitions

N

Experienced Board &
Management Team
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average IRR

largest Florida bank,
up from 6th in 2014

Florida headquartered
bank in Orlando MSA

Acquisition Strategy Expands Customer Franchise

First GREEMN Bank
October 2018

NorthStar Bank ——a Palm Beach Community Bank
October 2017 Movember 2007
I—® GulfShore Bank

April 20147
2047
BMIO Harris Bank
Orlando Operations * | Floridian Financial Group
June 2016 —* March 2016

Grand Bank g—
Juby 2015

o BankFIRST
October 20104
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The Florida Market

Florida is projected to be the 16th largest economyin the
world in 2019 baszed on World Bank rankings

ed New York to become the third largest
state in 2014

Florida's economy accelerating at a faster pace than the

nation for next four years and becominga $1 trillion
economyin 2018

Diversified aconomy - growth in education, health services,

leisure & hospitality, irade, transportation, utilities,
construction and manufacturing

SouCh: Sarasots Hed ks Tribng

Florida Population Growth, 2015 - 2020*

-4 Corridor
Fop. 7,128,386
Geowth: B.5%
Treasure Coast
Palm Beach Co.
Pop: 1L956515
Growth T.3%

Southwest Florida
Pop: 1,570,228 Pop
Gicath: 9.6%

"Li5 Cansus Caba




Scarcity Value

Number of Banks Headquartered in Florida per Year

Post-Crisis

M&A and bank failures pick up steam with no
de novo bank creation

Mumber of FL Headguartered Eanksl !

2008 2008 2010 2041 201 2013 2014 2015 2018 2017 FQ2018

Sagaren: SHL Finarssl and FOIC gav.
Mota: includes Commercisl Banks, Savings Banks, ard Seings & Losn Associatisng
Mumber of barks measured ot year end with the exception of 201303 (lafest regulatory data availablal.

Rapid Decline in Florida Headquartered Banks Increases Seacoast’s

SBCF Mow The Only Florida Pure Play Investment

Souncey: FING o Publichybreded Flonda Bardies owsr $3 Bdlion in ssnels
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We Know Our Customers’ Profitability and Manage Them Accordingly

Because of Our Strength In Data And
Analytics, We Can Examine:

% of Total
%oof Customers Lifetirme Value

100.0% 100.0%

High Valug
2. HighValus 505 30%
3. Low Value /

High Potential I A
4. Low Value

Lew Patential Ak o

SeUC Sescoast Proprietary Duta

With this, We Can See the Characteristics and
Behaviors of Our Customers...and Plan/Act Accordingly

Current Value

Customer Potential

Manage & Lower
Cost to Serve




Opportunity Sizing Engine (Patent Pending)
Understanding the Path to Value Creation at a Customer Level

Consumer Small Business Commercial —
Lifetime Value O Lifatime Value Lifetime Value

3X

Median T5th Percentile Median T5th Percantile Median T5th Percantile

Seioy Sartoasl Peopdistany Duls




Bringing Together Marketing Automation, Customer Lifetime Value
(“CLTV") and the Opportunity Sizing Engine

Opportunity Sizing Engine
Used to understand precise
tactics 1o generate value for
customers and shareholders

Marketing Automation
Used for deepening relationships
Iy anticipating needs and drving
behaviors via multiple touchpoints

CLTV

Used for understanding the
characteristics of value and
potential at an individual level
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Revitalized Board Aligned with Our Balanced Growth Strategy

ADDITIONS

Dennis Arcrynshki Maryann Goebel Herb Lurie Al Monsarmat
July 2013 Feh. 2014 2016 Feb 2017

r

2047

Julie Daum Tacqueline Bradiey Timothy Huwval
Oetober 20173 My 2015 2016




YEARS

We Have Methodically Added Strong Talent in Key Areas
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Our Future Outlook is Based on Four Key Principles

Qur primary driver for growth will be strong performance from our business units

Our goal is to continue to drive profitability and growth to the maximum level
without increasing our overall risk profile

Opportunistic acquisitions will be additive to medium term profitability and efficiency
metrics. We will be disciplined in our approach

Execute Vision 2020 - Build direct sales channels, streamline our processes 1o
improve efficiency, and grow top line revenue using data and analyics




Our VISION 2020 Innovation Plan Will Drive Shareholder Return
Above an Already Strong Outlook

Vision 2020 Connects Current and Planned Innovations Over the Next Three Years to Necessary Changes in Our

Business Model

@]

: nﬂ“””
| |
How We Sell

« Continue W devalop direct sales channels
and offerings based on customer needs.

and prefevences

= Simnplify processes for our customens
and bank

+ Reduce our cost 1o acquire




On-track to Achieve Our Vision 2020 Objectives

Vision 2020 Targets

Return on Tangible Assets 1.30% +
Return on Tangible Common Equity 16% +

Efficiency Ratio Below 50%




Contact Details: Seacoast Banking Corporation of Florida

Charles M. Shaffer

y
£y Seacoast

BANKING CORPORATION
OF FLORIDA

lanking com







YEARS

Explanation of Certain Unaudited Non-GAAP Financial Measures

This presentation contains financial information determined by methods
other than Generally Accepled Accounting Principles [*GAAP™). The financial
highlights provide reconciliations between GAAP net income and adjusted
net income, GAAP income and adjusted pretax, preprovision income.
Management uses these non-GAAP financlal measures in its analysis of the
Company’s performance and believes these presentations provide useful
supplemental information, and a clearer understanding of the Company's
performance. The Company believes the non-GAAP measures enhance
i 3 ding of the G v's business and performance and if
not provided would be requested by the investor community.

These measures are also useful in understanding pedformance trends and
facilitate comparisons with the performance of other financial institutions.
The limitations asseciated with operating measures are the risk that persons
might disagree as to the approprialeness of items comprising these
measures and that different companies might calculate these 5
ditferently. The Company provides reconciliations between GAAP and these
non-GAAP measures. These disclosures should not be considered an
alternative to GAAP.




GAAP to Non-GAAP Reconciliation

(30 2018 - 30 2017)

{Dollars in thousands except per share data) 218 10'18
Ket income (Toss)

Gain on sale of ViSA Stock
Securities (gains)/losses, net
Total Adjustments to Revenue

Merger related charges

Amortization of intangibles

Business continuity expenses - Hurmricane Inma i} i} 4] [ 352
Branch reductions and other expense nitiatives i} i} o i} {127)
Total Adjustments to Noninterest Expense 555
Taximpact of adjustments (230) (443} (528] 3,147 673}
Effect of change in corporate tax rate o o 248 8,552 o
Adjusted Met Income 17,626 18,268 19,298 17,261 15,145
Earnings per diluted share, as reported 3 034 % 035 % 038 % 0.28 % 0.32
Adjusted earmnings per diluted share 037 0.38 0.40 0.37 0.35
Average shanes outstandng (000) 48,029 47,974 47,688 46,473 43,792
Revenue 53,853 62,928 62,058 74,868 57,183
Total Adjustments to Revenue A8 48 102 (15,265 a7

Adjusted Revenue
Total Adjustments to Noninterest Expense

Add  Exy 3

Foreclosed property expense and net (gain)/loss on sale

het Adjusted Noninterest Expense

36,050 % 36,142 §




GAAP to Non-GAAP Reconciliation

(30 2018 - 3Q 204T)

{Dollars in thoeusands) 318 1 0'18 407
Impact of FTE adjustment 147 BT 91 174 154
Adjusted Revenue on a fully taxable equivalent basis 64,048 63,063 62,251 59,777 57.384

Adjusted Efficiency Ratio a7,

Average Assels . 5878035 § 5851688 § 5716230 § 5316119
Less average goodwill and intangible assets (166,393) (167,136) (149.432) [118,364)
Average Tangible Assets % S5.0a1,793 % -5 B4 5 5684552 §

RO ey e e () Lol o ]
;wﬁmmtmngwinhnmummdmﬂm 0.08% 0.08% 0.05% 0.06% 0.06%
Return on Tangible Average Assets (ROTA) A
Impact of other adjustments for Adjusted Net Income 0045 0045 0.0:4% 0.26% 0.04%
adjusted Retum on Average Tanglble Assels

Average Shareholders® Equity 1 728,290 S TO96T4 5 095,240 S 657,100 % 587,919
Less average goodwill and intangible assets [165,534) [166.393) (167,136) [149.432) (118,364)
Average Tangible Equity 5 543281 % 528,104 5 507,668 5

Return on Average Shareholders' Equity £.9% 8,6% 10.5% T.9% 9.6%
mpuce odreimofing inemge Iungible aases wndrelated 3.5% 35% 3.0% 28% 29%

HReturn on Average Tangibde Common Equity (ROTCE)

Impact of other adjustments for Adjusted Met Income 0.4% .45 0.4% 2.8%
Adjusted Retum on Average Tangible Common Equity




Commercial Bankers Utilize Proprietary Software, Fueled by Advanced
Analytics, to Grow Their Portfolio Profitability

Commercial Banking portal ,4 =
{called Relationship — —

Profitability System or Commercial Lendar - Portfoko Summary
RPS)provides each Banker e I.‘IMIA ‘I'I"I-”-'

with a summary of their

portfolio. P

------------

Key performance indicatirj___._____._—# s2use 95,308 ,.,-.; %10:,&:&_1'?:'!. LR ;Ea_m
on one dashboard = = 22T : =
Pashshy Wrieghts

Alerts provide details of .
sizable changesin — T ‘e
customer relationships :::::"H

# Sy bt i et bk, et oL -

T e e




Portfolio

Commercial
Banking portal
shows component
parts or waterfall of
customer
contribution at the
portfolio level as
well as atthe
customer level

4 —

Plortiade Shaty

T ———
enin

Commercial Bankers Can Easily Visualize Profitability Levers for Their

Commercial Lender - Portfalio Summary

Lidia Burruarag st st i epiat g 113
S90 b0 Y 107,500 500 5500 100 $1B0060

A FTR e N FIRCHS  OveRTReS e Pl ol P

oo

!
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Recognize Important Trends ...

Bankers can see
monthly contribution,

loans, committed
exposure, deposits, K s

and fees

Entire portfolio can be
zorted based on any of
these metrics

Visual alerts enable
bankers to see
important trends

I

o e

Commercial Bankers Can Easily See Their Entire Portfolio and




on a Daily Basis

Cther alerts in :‘ ==

Commercial Banking
portal include loan pay-
downs and large deposit
balance fluctuations.

Queerk Uit

i v o o . e ot

...as well as additional

opportunities to serve
customers. " Radtiona Dpportunities

s Basarars Fovm Clra g

L ]

Additionally, bankers have b et

Conkach Information

2
Qe
B intoriar

AT

——

i P i i e

Contact Detad g

Bty nden Wil b

R Bemey Ay ity Cmer

a full view of products
and services as well as
other customer
refationships.

... And Are Alerted to Changes in Customer Value and Behavior

im0 g o, L e




Retail Bankers Use Proprietary Software to Action Opportunities Within
Their Customer Base

4 —

Customer outreach Welcome
opportunities are Let's da sormething great

triggered by
Seacoast's marketing
automation and

customer analytucs/""__...-
pla“ﬂl’m .:, SRR

Opportunities are Sk
force ranked based
on opportunity size.

........

Connedtong




Retail Bank Opportunities are Sequenced Based on Seacoast’s

Proprietary Models
4
Triggered opportunities D Caresn wipomana
driven by customer kbt 1 il -=
behavior =
Opportunities derived
from Seacoast’s .
proprietary Opportunity 3
Sizing Enging \ .
W brprae Popmtmtin & B e i sy
derived from Seacoast’s — 1= .
marketing automation ————— i —;
engine e cid

e




Retail Bankers Can Visualize Important Trends at a Customer Level

Monthily contribution O Uty rer p——

trend and waterfall e L el o

views help bankers s —
understand areas of —mno— = Frases A

focus for each
customer

x - P e
AT BB




Customer Outreachis Fully Measured and Models are Continuously
Optimized

Engagernent Result

Outbound calling
effarts and sentiment
are measured, driving
optimization efforts.

Bequeshed 0 be added bo the Do Nok Cadl bist.

ey b St & foliow g
BRI B5Eg T et OpROrTUniy?




