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Item 2.02 Results of Operations and Financial Condition

On January 26, 2026, Hecla Mining Company (the “Company”) issued a news release (“Release”) announcing certain preliminary production and financial
results for the fourth quarter and full year ended December 31, 2025. All measures of the Company's fourth quarter and full year 2025 operating and financial results
and conditions contained in the Release are preliminary and reflect the Company’s expected results as of the date of the Release. Actual reported fourth quarter and full
year 2025 results are subject to management's final review as well as review by the Company's independent registered accounting firm and may vary significantly from
current expectations because of a number of factors, including, without limitation, additional or revised information and changes in accounting standards or policies or
in how those standards are applied. A copy of the Release is attached as Exhibit 99.1 to this Current Report and is incorporated herein by reference.

Item 7.01 Regulation FD Disclosure

Representatives of the Company will host an Investor Day in New York City on Monday, January 26, 2026, where they are scheduled to make a presentation (the
“Presentation”). There will also be a live webcast of the Presentation beginning at 12:30 p.m. Eastern Time. The webcast can be accessed at https://hecla-mining-
company-2026-investor-day-webcast.open-exchange.net/. As part of the Presentation, the Company expects to provide an update on its operations and other information
about the Company. The Presentation is available on the Company’s website at http://www.hecla.com. The slides of the Presentation are attached hereto as Exhibit 99.2.

In accordance with General Instruction B.2 of Form 8-K, the information in these Items 2.02 and 7.01 and Exhibits 99.1 and 99.2 is being furnished and shall not
be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liability of that
section, and shall not be incorporated by reference into any of the Company’s filings or other document filed under the Securities Act of 1933, as amended, or the
Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits
99.1 News Release dated January 26, 2026.*
99.2 Presentation slides.*

104  Cover Page Interactive Data File (formatted as Inline XBRL).

* Furnished herewith




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

HECLA MINING COMPANY

By: /s/ David C. Sienko
David C. Sienko

Sr. Vice President, General Counsel and Corporate
Secretary

Dated: January 26, 2026
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Exhibit 99.1

[} -
MINING COMPANY

HECLA ANNOUNCES FULL YEAR PRODUCTION AND
2026 GUIDANCE
Silver and gold production achieve top end of production guidance,
Lucky Friday achieves record production

COEUR D'ALENE, IDAHO -- January 26, 2026 - Hecla Mining Company (NYSE:HL) ("Hecla" or the "Company") today announced its preliminary metals production
for the fourth quarter and full year of 2025 and provided 2026 Guidance.

HIGHLIGHTS

e  Silver production of 17.0 million ounces exceeded 2024 production by over 5% and came in at the top end of consolidated silver production guidance.
e All silver operations met production guidance, with Lucky Friday producing 5.3 million ounces and exceeding the top end of its guidance range.
e Consolidated gold production of 150,509 ounces exceeded top end of gold guidance of 150,000 gold ounces.

2026 GUIDANCE

e Consolidated silver production guidance of 15.1-16.5 million ounces, consolidated gold production guidance of 134-146 thousand ounces.

e Investment in exploration and pre-development of $55 million in 2026, a record high for the Company, nearly double the investment during 2025.

e Expected to maintain strong silver margins with guidance for consolidated silver total cost of sales of $471 million, with silver cash costs of ($1.50)-($1.25) per
ounce and AISC of $15.00-$16.25 per ounce (both after by-product credits). With robust metal prices to start the year, potential exists to beat this cost guidance if
current prices persist as guidance is based off by-product price assumptions below current spot prices. 1,2

e Total capital investment (sustaining and growth) guided to $255-$279 million in 2026, expected to be up modestly from prior year.

“Our 2025 results demonstrate operational excellence, with 17.0 million ounces of silver production and every primary silver operation meeting or exceeding guidance.
We're now accelerating investments in our future—nearly doubling our investment in exploration and pre-development to a record $55 million—while maintaining the
financial discipline that positions us to generate substantial free cash flow. This is how North America's premier silver producer creates long-term shareholder value,”
said Rob Krcmarov, President and CEO.

OPERATIONS

Greens Creek

Greens Creek produced 8.7 million ounces of silver and 59,349 ounces of gold in 2025, an increase of 3% and 7% respectively compared to 2024, while processing
2,388 tpd. The increase in silver production was primarily driven by a 5% improvement in grade, partly offset by slightly lower throughput. Gold production in 2025
benefited from 7% higher average milled grades compared to the prior year, largely tied to positive grade reconciliation.




Lucky Friday
Lucky Friday produced 5.3 million ounces of silver in 2025, an increase of 8% over 2024, establishing annual records for both silver production and mill throughput.
The increase was primarily driven by 5% higher throughput and 2% higher milled grade. Mill throughput was 1,170 tpd during the year.

Keno Hill
Keno Hill produced 3.02 million ounces of silver, an increase of 9% compared to 2024. The increased production was driven by higher grades that averaged 29.0
ounces per ton.

Casa Berardi

Casa Berardi produced 91,160 ounces of gold in 2025, an increase of 5% compared to 2024 attributable to higher recoveries. Throughput and ore grade milled were
largely unchanged compared to the prior year. The mill operated at an average of 4,202 tpd during the year.

PRODUCTION SUMMARY

Fiscal Year

December 31 December 31
2025 2024
Production
Silver (oz) 17,026,785 16,169,930
Gold (oz) 150,509 141,923
Lead (tons) 56,130 52,515
Zinc (tons) 68,558 66,308
Greens Creek - Silver (0z) 8,724,996 8,480,877
Greens Creek - Gold (0z) 59,349 55,275
Lucky Friday - Silver (0z) 5,260,686 4,890,949
Keno Hill - Silver (0z) 3,018,490 2,773,873
Casa Berardi - Gold (0z) 91,160 86,648

2026 GUIDANCE

In the tables below the Company provides production, cost, and capital guidance on a consolidated basis and by mine, as well as projected consolidated exploration and
pre-development expenditures.

Consolidated silver production is expected to be 15.1-16.5 million ounces, down modestly to the prior year on expected lower milled grades at Greens Creek.

Consolidated gold production is expected to decrease to 134.0-146.0 koz on lower expected milled grades at Casa Berardi.

Silver Production (Moz) Gold Production (Koz)
Greens Creek 45 - 8.1 51.0 - 55.0
ILucky Friday 47 - 52 N/A
Casa Berardi N/A 83.0 - 91.0
Keno Hill 29- 32 N/A
2026 Total 15.1 - 16.5 134.0 - 146.0




2026 Cost Guidance

Consolidated silver total cost of sales of $471 million with cash cost and AISC guidance per silver ounce (after by-product credits) expected to increase modestly from
the prior year at ($1.50)-($1.25)/0z and $15.00-$16.25/0z respectively.1,2 This guidance only incorporates Greens Creek and Lucky Friday, as Keno Hill does not meet
our definition of commercial production.

e At Greens Creek, guidance for total cost of sales (includes depreciation) is $287 million, nearly unchanged compared to the prior year. Cash cost per silver
ounce (after by-product credits) and AISC per silver ounce (after by-product credits) guidance is ($9.00)-($8.25) and $0.00-$0.50 respectively, both benefiting
from assumed higher by-product credits, especially from gold.1,2

e At Lucky Friday, guidance for total cost of sales (includes depreciation) is $184 million, an increase over the prior year largely reflecting the expected impact
of higher profit-sharing payments driven by the elevated silver price. Cash cost guidance is $10.25-$11.00 (after by-product credits), per silver ounce, and
AISC at $23.50-$26.00 (after by-product credits), per silver ounce.!.2

Casa Berardi guidance for total cost of sales (includes depreciation) is $192 million, expected to be down from the prior year. Cash cost (after by-product credits) per
gold ounce is expected to be up modestly to the prior year due to the expected lower volume of sales at $1,700-$1,850 and AISC (after by-product credits) is expected to
be higher to the prior year on lower sales volumes and expected higher sustaining capital investment at $2,150-$2,350.1.2

Metal Prices and FX rate assumptions. Expectations for 2026 include gold $4,000/0z, silver $50.00/0z, zinc $1.30/lb, and lead 0.90$/Ib, for by-product credit
calculations. Numbers are rounded. Assumed exchange rate for Canadian dollar is 1.35 CAD/USD, unchanged from the prior year.

Cash cost, after by- AISC, after by-product
Total Cost of Sales product credits, per credits, per produced
(million) silver/gold ouncel silver/gold ounce2

Greens Creek 287.0 ($9.00) - ($8.25) $0.00 - $0.50
ILucky Friday 184.0 $10.25 - $11.00 $23.50 - $26.00

Total Silver 471.0 ($1.50) - ($1.25) $15.00 - $16.25
Casa Berardi 192.0 $1,700 - $1,850 $2,150 - $2,350

Total Gold 192.0 $1,700 - $1,850 $2,150 - $2,350

2026 Capital and Exploration Guidance

Consolidated capital (growth and sustaining) investment is expected to increase modestly compared to the prior year at $255-$279 million driven by anticipated higher
investment at Greens Creek and Keno Hill, partly offset by expected lower investment at Casa Berardi and Lucky Friday. This new guidance range for 2026 capital
investment includes $9-$13 million for corporate projects which was not included as a line item in the 2025 guidance range of $222-$242 million reiterated in
November 2025.

e Greens Creek's capital investment is primarily attributable to mine development and engineering and construction related to the expansion of its tailings
facility, which is expected to increase tailings capacity to 2045.

e Lucky Friday's capital investment is heavily tied to underground development, a new tailings facility and a surface cooling project, which is expected to be
completed by mid-2026, and is critical to increase the designed cooling capacity at the mine over its reserve mine-life of seventeen years.




e Expected capital spend at Keno Hill comprises mine development and mine infrastructure projects, including, a waste storage facility and water treatment

plant.

e (asa Berardi's expected growth capital spend includes tailings construction costs.

Exploration and pre-development investments are expected to nearly double from the prior year to $55 million, with the focus at Nevada (Midas, Hollister and Aurora),
Greens Creek, Keno Hill and Lucky Friday. The expectations for Nevada has nearly tripled from that of 2025.

(millions) Total Sustaining Growth

2026 Total Capital Investment $255 - $279 $182 - $199 $73 - $80
Greens Creek $66 - §71 $66 - §71 —
Lucky Friday $68 - $73 $68 - $73 —
Casa Berardi $51 - $56 $39 - $§42 $12- 814
Keno Hill $61 - $66 — $61 - $66
Corporate $9 - §13 $9 - §13 —

2026 Exploration & Pre-Development $55

ABOUT HECLA

Founded in 1891, Hecla Mining Company (NYSE: HL) is the largest silver producer in the United States and Canada. In addition to operating mines in Alaska, Idaho,
and Quebec, Canada, the Company is developing a mine in the Yukon, Canada, and owns a number of exploration and pre-development projects in world-class silver
and gold mining districts throughout North America.

NOTES
Non-GAAP Financial Measures

Non-GAAP financial measures are intended to provide additional information only and do not have any standard meaning prescribed by United States generally
accepted accounting principles ("GAAP"). These measures should not be considered in isolation or as a substitute for measures of performance prepared in accordance
with GAAP. The non-GAAP financial measures cited in this release and listed below are reconciled to their most comparable GAAP measure at the end of this release.

(1) Cash cost, after by-product credits, per silver and gold ounce is a non-GAAP measurement, a reconciliation of total cost of sales, can be found at the end of the
release. It is an important operating statistic that management utilizes to measure each mine's operating performance. It also allows the benchmarking of performance of
each mine versus those of our competitors. As a primary silver mining company, management also uses the statistic on an aggregate basis - aggregating the Greens
Creek and Lucky Friday mines to compare performance with that of other silver mining companies. Similarly, the statistic is useful in identifying acquisition and
investment opportunities as it provides a common tool for measuring the financial performance of other mines with varying geologic, metallurgical and operating
characteristics. In addition, the Company may use it when formulating performance goals and targets under its incentive program.




(2) All-in sustaining cost (AISC), after by-product credits, is a non-GAAP measurement, a reconciliation of which to total cost of sales, the closest GAAP measurement,
can be found in the end of the release. AISC, after by-product credits, includes total cost of sales and other direct production costs, expenses for reclamation at the mine
sites and all site sustaining capital costs. AISC, after by-product credits, is calculated net of depreciation, depletion, and amortization and by-product credits. Prior year
presentation has been adjusted to conform with current year presentation.

2026 Guidance: Reconciliation of Cost of Sales to Non-GAAP Measures

In thousands (except per ounce amounts) Current Estimate for Twelve Months Ended December 31, 2026
Greens Lucky Casa
Creek Friday Corporate Total Silver Berardi Total Gold
Total cost of sales $ 286,300 $ 183,600 $ — 3 469,900 $ 191,400 $ 191,400
Depreciation, depletion and amortization (56,100) (51,600) — (107,700) (34,800) (34,800)
Treatment costs 17,800 7,900 — 25,700 — —
Change in product inventory — — — — — —
Reclamation and other costs (1,500) 1,600 — 100 (1,800) (1,800)
Cash Cost, Before By-product Credits (1) 246,500 141,500 — 388,000 154,800 154,800
Reclamation and other costs 3,000 1,000 — 4,000 1,400 1,400
Sustaining capital 67,400 69,400 11,000 147,300 40,000 40,000
General and administrative — — 63,400 63,400 — —
AISC, Before By-product Credits (2) 316,900 211,900 74,400 603,200 196,200 196,200
By-product credits:
Zinc (95,800) (30,500) — (126,300) — —
Gold (192,200) — — (192,200) — —
Lead (24,700) (59,200) — (83,900) — —
Copper (2,300) — — (2,300)
Silver — — — — (1,100) (1,100)
Total By-product credits (315,000) (89,700) — (404,700) (1,100) (1,100)
Cash Cost, After By-product Credits $ (68,500) § 51,800 $ — 3 (16,700)  $ 153,700 $ 153,700
AISC, After By-product Credits $ 1,900 $ 122,200 $ 74,400 $ 198,500 $ 195,100 $ 195,100
Divided by silver ounces produced 7,800 4,950 12,750 87 87
Cash Cost, Before By-product Credits, per
Silver Ounce $ 31.60 $ 28.59 $ 3043 $ 1,779  §$ 1,779
By-product credits per silver ounce (40.38) (18.12) (31.74) (13) (13)
Cash Cost, After By-product Credits, per
Silver Ounce $ (8.78) $ 10.47 $ (131) $ 1,766  $ 1,766
AISC, Before By-product Credits, per
Silver Ounce $ 40.63 $ 4281 $ 4731 $ 2,255  §$ 2,255
By-product credits per silver ounce (40.38) (18.12) (31.74) (13) (13)
AISC, After By-product Credits, per
Silver Ounce $ 025 $ 24.69 $ 1557 $ 2242 $ 2,242

Cautionary Statements Regarding Estimates and Forward-Looking Statements

All measures of the Company's full year 2025 operating results contained in this release are preliminary and reflect the Company’s expected results as of the date of this
release. Actual reported full year 2025 results are subject to management's final review as well as review by the Company's independent registered accounting firm and
may vary significantly from current expectations because of a number of factors, including, without limitation, additional or revised information and changes in
accounting standards or policies or in how those standards are applied.




This news release contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the
Securities Exchange Act of 1934, as amended, which are intended to be covered by the safe harbor created by such sections and other applicable laws, including
Canadian securities laws. Words such as "may", "will", "should", "expects", "intends", "projects", "believes", "estimates", "targets", "anticipates" and similar
expressions are used to identify these forward-looking statements.

Such forward-looking statements may include, without limitation: (i) the Company is positioned to generate substantial free cash flow; (ii) Company-wide and mine-
specific estimated spending on capital, exploration and predevelopment for 2026; (iii) Company-wide and mine-specific estimated silver and gold production for 2026;
(iv) metals prices and foreign exchange rate assumptions; (v) the tailings construction project at Greens Creek is expected to increase tailings capacity to 2045; (vi) the
Company could beat its cost guidance if current prices persist; and (vi) Lucky Friday’s cooling project is expected to be completed by mid-2026.

The material factors or assumptions used to develop such forward-looking statements or forward-looking information include that the Company’s plans for development
and production will proceed as expected and will not require revision as a result of risks or uncertainties, whether known, unknown or unanticipated, to which the
Company’s operations are subject. Estimates or expectations of future events or results are based upon certain assumptions, which may prove to be incorrect, which
could cause actual results to differ from forward-looking statements. Such assumptions, include, but are not limited to: (i) there being no significant change to current
geotechnical, metallurgical, hydrological and other physical conditions; (ii) permitting, development, operations and expansion of the Company’s projects being
consistent with current expectations and mine plans; (iii) political/regulatory developments in any jurisdiction in which the Company operates being consistent with its
current expectations, including with respect to permitting matters; (iv) the exchange rate for the USD/CAD being approximately consistent with current levels; (v)
certain price assumptions for gold, silver, lead and zinc; (vi) prices for key supplies being approximately consistent with current levels; (vii) the accuracy of our current
mineral reserve and mineral resource estimates; (viii) there being no significant changes to the availability of employees, vendors and equipment; (ix) the Company’s
plans for development and production will proceed as expected and will not require revision as a result of risks or uncertainties, whether known, unknown or
unanticipated; (x) counterparties performing their obligations under hedging instruments and put option contracts; (xi) sufficient workforce is available and trained to
perform assigned tasks; (xii) weather patterns and rain/snowfall within normal seasonal ranges so as not to impact operations; (xiii) relations with interested parties,
including First Nations and Native Americans, remain productive; (xiv) maintaining availability of water rights; (xv) factors do not arise that reduce available cash
balances; and (xvi) there being no material increases in our current requirements to post or maintain reclamation and performance bonds or collateral related thereto. In
addition, material risks that could cause actual results to differ from forward-looking statements include but are not limited to: (i) gold, silver and other metals price
volatility; (ii) operating risks; (iii) currency fluctuations; (iv) increased production costs and variances in ore grade or recovery rates from those assumed in mining
plans; (v) community relations; and (vi) litigation, political, regulatory, labor and environmental risks. For a more detailed discussion of such risks and other factors, see
the Company's 2024 Form 10-K filed on February 13, 2025, Form 10-Q filed on May 1, 2025, Form 10-Q filed on August 6, 2025 and Form 10-Q filed on November 5,
2025, for a more detailed discussion of factors that may impact expected future results. The Company undertakes no obligation and has no intention of updating
forward-looking statements other than as may be required by law.

For further information, please contact:

Mike Parkin
Vice President — Strategy and Investor Relations

Cheryl Turner
Investor Relations Coordinator

Investor Relations
Email: hmc-info@hecla.com
Website: http://www.hecla.com
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Hecla at a Glance

Company Overview Ownership Overview?

Headquarters Goau:r d Ahna Idah.n
ey m W..
Market Capitalization $1? 1 E-2
Cash Position §241 5Mm1
LDrg-Terrn Debt $261.0M1
) US$225M Rewlwng Credlt Famllly i+ uss?smm rdlon} T
' Dividend (paid quarterly) " s0.0037Sihare
Equity Research Coverage Top 10 Shareholders?
Fllm Analyst “;L ufSl'O
- BMOCaprlaI Murlmﬁ Ka-uln D Hulonin“ -BiackRud: Insiih.rhonal Trust SRR 13 ??‘}E -
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= Retail
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NatonalBankFinancal  MexTewofiew DimensionalFundAdvors  311%
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TD Cowen Gulo‘rnan Sachs Assel Management (US) 1.75%
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Our Asset Portfolio: Low Risk Jurisdictions

2024 U.5. Silver Production

Connaught, Dawson, Yukon
Rackla, Meyo, ¥iwon
. &) Keno Hill, Mays, Yukon

Other, - 9 Greens Creek, Admially fsland, Alashe

63%

* Opinaca | Wildeat, james Bay, Cudbes
@ casa Berardi, Val d', Gushec
Heva-Hosco, Vil d'0v, Qudbas

Salvar Vallsy | Star, Iallace, Maho
Hecla is the largest - @ Lucky Friday, Malkn. ldafio
silver producer in the #

U.S. and Canada. = Other Exploration Projects

Republic, Repubie, Wasfirgion

=18

46 Rock Creek, Movon idanfara
Libby Exploration Project, Libky, Monfana
. 1.5 San Juan Silver, Craads, Colmda
- Hollister, Elko Courdy, Nevads
st sanivns Midas, Etko County, Nevada
Hacla Teck Comar Ria Tinto

[ —— Fira Creak, Landar County, Nevada

a % coporaln cficas Aurera, Miers! County, Mavads
M . i Menta Cristo, Exmevaids Counly. Nevada

Hancouesr B0




Board of Directors, Executive and Management Team

Board of Directors
S H | ;.

L3
I
Cathering J. Bagas Rgb Kremaray Charlas B. Stanley Allce Wang ark P. Board Jill Sanre Caan Gahring
ChEnperson [res Lo Dhrector Cireclor Direcior Direclor Direc o
Executive and Management Team
Rob Krcmaraoy Russell O, Lawtar Carlos Agusar David C. Sienko Robert Brown Kurt Allen Arveita Mishra Patil Fatrick Malone
Presdent and CEQ HuF & CFa EVE R CDO SVF = General Counsel & WP = Comporabe WP - Exploraion WP = Finance & Treasurer WP - Susiainabiity
Corpombe Sacmlary Dl ot
. 4
Mike Parkin . Brian Erickson Matt Blattman Dran Willey Christophe M. McLean Kim Campbell
WE - Stmlegy & 1R Prinsipsl Accounting Qfficer. Hecla WP = Operations WE = Technical Serdices Vipe Fresident of information Vice President & Chief Finandal  Vice Eresident - Opemtions
Minirg Company & Vics Fresident Technolagy, Hecla Limited  Offcer - Hecla Canada Lid Accounting
— Combrollier. Hicks LimiEed
Chris Nevilla Willlam [Ball) Kloth Jasen Palin Denis Baribaay Mika Satre Lorales Johnstane
VP - Geneal Mﬁnﬁger_ ‘JP—Bmualmnnggr WP - Genenal w vice President - General Mnnnw, Director, Govemmental Direcior |I'|Iﬂ9ﬂﬁﬂ.l$ Affars &
Lucky Friday Greers Crok Kema Hill Crsa Berard Afinrs cansdan Communiy Relshons

= =
MIMED CoWPAMT




CHAIRPERSON'S
MESSAGE




CEO'S STRATEGIC VISION




Hecla's Transformation: Unlocking Asset Value

One year later: Disciplined leadership, dramatic results

Great Assets

Tier 1 Jurisdiction Portfolic Comerstones:

= Greens Creek (Silver & Gold)

= Lucky Friday (Silver)

Growth Assets:

= Keno Hill (Silver)

* Project Pipeline (Silver & Gold)
Cash Flow Generator:

= Casa Berardi (Gold)

e =
D COMPANT

These weren't
insurmountable
challenges

They were
opportunities to
become better

The Disconnects

Capital Allocation:

* Needed framework, structure and discipline
= Three acquisitions underperformed
Investment Decisions:

= Competing voices

Improve Organizational Systems:

= HR, planning, decision making

Financial Flexibility:

* Debt burden limiting investment in growth
opportunities




The Hecla Renaissance

From intuition to analytics-based decision making

A systematically excellent, growth-oriented North American silver platforrm eaming returns matching

Sophisticated Planning

= 5-Scenario optimization, value-
based decisions

* Result: Driving 2-8% NPV
improvement

the quality of our assets
Capital Discipline

= Target 12% minimum ROIC
threshold for new investments

* Monthly tracking

= Board oversight

Fundamental shift from production

driven to value driven planning

Framework

* Data-driven

* Fund high retum growth

= Unlock value from projects

* Disciplined Capital allocation

- 5
MIMEG COMPANT




2025 Year in Review
Balance sheet transformation. Operational excellence. Cash flow excellence. ROIC leadership.

2025 Performance Review

2025 Guidance Overview

Actual vs.
Guidance

Silver
Production
{Moz)

Gold
Production
(Koz)

AISC#
($/Ag 0z)

Total
Capital
($ million)

* Capltal invesimen for operalions was S247 milkon, $252 million incudes 352 mallen in coporate capital Inviestments

- =
WSO COMPANT

2025 Actual

17.0

151

$11.23

$252°

Guidance

16.2-17.0

145-150

$11.00 -
$13.00

$222 - 242

v

Gross Leverage

Ratiof®)

Free Cash Flow!™
($ million)

ROIC
(%)

TRIFR

2025

0.4x

$310

12%

1.69

December 31,

- 5 » @

December 31,
2024

1.6x

$4

6%

1.94




2025 Year in Review
Leading share price performance in silver sector — Nearly double the return of the
Global X Silver Miners ETF (SIL: NYSE ARCA)

350

500 HL: 292%
50
CDE: 212%
e AG: 204%
SIL: 166%
150
PAAS: 160%
100
50
o . . "
Dec-34 Jan-25 Feb-25 Mai-25 Apr-25 Pay-I5 Buan-25 hil-25 Aug-25 Sep-15 Det-25 Hoay-25 Des-25

S0
s—HLL L5 Eggusity SIL LIS Equity CDE LS Eguity AG LIS Equity PAAS LIS Equity
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Strategic Growth Platform

Targeting greater than depletion replacement

Initiatives Underway to Further Secure Peer Leading Reserve Life Currently Double the Industry Average of 7 Years

. Long History of Reserve
Proven & Probable Silver Reserves (Moz)

Replacement
300
= 240Moz of silver Proven &
250 d Probable reserves as of
December 31, 2024
200 « Doubled 2026 Exploration
Budget
150 - wge - -
Doubled exploration budget in * New lnltla_twes alme_d
100 2026 - an all-time record at replacing depletion
80
0

2020 2021 2022 2023

12

- 5
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Why Silver Focus Matters: The Premium Valuation Thesis
Scarcity drives premium

Eﬁz:alzlr:ducor Hecla Today Hecla Strategy Production Growth # Value Creation

What We Avoid:
2 Acquire assets that dilute returns

Silver: 20 - 30% of e i

ravishiic Silver ~50% of revenue Silver always >30%
2{ Chase scale in marginal jurisdictions

Diversifying into gold  Gold funds silver growth ~ Nevada - more silver and gold .
¢ Grow production at expense of margins

Dilutive growth >30% ROIC on silver Value accretive growth only
strategies operations What We Will Do:
Risky jurisdictions Canada and US only Safe jurisdictions only Ve o ogle (220t [avanuoe)

+ Leverage existing infrastructure

' Add ounces in premium jurisdictions only

‘“We're growing production strategically to create more shareholder value”

Every ounce we add should create per-share value




Strategic Transformation
Foundation built, growth ahead

Foundation (2025-2026) Excellence (2026-2027) Growth (2027-2028+)

Establish Investment Systematic Operational Improvement Multi-District Platform

Discipline = Mear real-time production tracking & Positioning

* 12% ROIC hurdle with monthly predictive maintenance = Mavada district consolidation
tracking * Integrated decision-making systems + Exploration success catalysts

. ;r:::::;no optimization [core asset = Greens Creek optimization * Production growth trajectory

. 0N e et B - LuckyFriday ramp I * Morth American pure-play

* Mevada exploration acceleration - F positioning

* TRt A = Premium valuation target

leverage!® Portfolio Upgrade Path

= Primary. Organic growth through Nevada
consolidation + exploration success

= Secondary: Disciplined M&A for Tier 1
assets only (if synergistic, accretive, and
meets ROI criteria)

He
MIMED CoWPAMT




A Fundamentally Different Company

The platform is delivering now

13% $310M™) 12% 1.5%

Safety Improvement 2025 Free Cash Flow Overall ROIC 2025 Debt / Capitalization

The Road Ahead:

= Continue operational excellence while building analytical capabilities
* Deploy capital with discipline toward high-return growth

* Execute on substantial value creation opportunities identified

= Leverage platform for value-accretive acquisitions




Medium-Term Outlook Potential: 20 Moz Silver Producer

Significant silver production growth potential over medium-term

i [Moz]

Productic

Slvar

11.76

1] I I I
2023

s Greens Creek

2026 Medium-term

L= Midas  =a=AlSC (USHAg oz

Silver Production Growth
Potential: 20 Moz

= 17 Moz in 2025
= 15.1-16.5 Moz in 2026

= Project pipeline supports
potential of 20 Moz over
medium term, driven by:

= Kena Hill ramp up
= Midas restart

= Further {long-term) upside
potential from:
= Keno Hill expansion
* Aurora andlor Hollister
= Libby




Hecla: The Premier Silver Company

Silver-Focused Disciplined Operators Disciolined & Flexible

* Premier and safe
jurisdictions, e.g.

Alaska, Idaho, Quebec,

Yukon.
* Gold funds the vision:

silver is our competitive

focus

= Strategy built around
this fundamental
advantage

'Debk cocEsdamion i defined & Todel Do

e =
WEPSD COMPANT

= Achieved Guidance on

production & costs
= 13% safety

improvement in Year 1
= Best-in-class targets on

all metrics

= Exclusively Tier-1
jurisdictions where
capital is rewarded

beviariet Copdas@m

Financially

= $45-$55M annual
exploration

= Reduced debt by 50%,
debt capitalization from
18% to 2%*

= Gross leverage <1x(2

= Strict ROIC hurdles
govern key decisions

= M&A only when it meets
discipline test

= Nevada: High value low
capex ounces

= Track record: Goldrush,
Fourmile ('most
significant discovery of
this century")

= Greens Creek at 27%
ROIC at $30 silver—
managing for value per
ounce

i7







2025 Financial Scorecard: Transformational Performance

Delivering on operational excellence and financial discipline

Balance Sheet Transformation Margin and Return Generation
75% Improvement 94% Improvement 21% Point Increase 82x Increase

Free Cash Flow!!

Gross Leverage Ratiof® Net Leverage Ratio'? Silver AISC Margin®® ($ Millions)
2025 0.4x § 2025 0.1x § 2025 75% % 2025 $310%
2024 1.6x 2024 1.6x 2024 54% 2024 $4
E ey
2025 $242 % 2025 12% %

2024 27 2024 4%

19
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Balance Sheet Transformation: Driven by Opportunistic Deleveraging

Balance sheet strength drives significant financial flexibility

YoY Improvement:

Adjusted EBITDA: +98% 2025 Year End
Gross Debt: -50%

1.6
° e Debt/Capitalization 15%
MNet Leverage Ratiol2 0.1x ',
Total Debt/EBITDA(! o4x B
oA Opportunistic deleveraging reduced
debt by 50% and focused on
5094 5025 minimizing shareholder dilution

® Adjusted EBITDA (2) mGross Debt @ Net Leverage Ratio (2)

HE =
MINE CoWRANT




Financial Position Further Strengthened by Strong Free Cash Flow

Generation
$310 Million in free cash flow!! generation driven by operational execution and strong metal prices

Consolidated Free Cash Flow!"! ($ Million) Net (Debt)'?} Position Improved by 94% ($ Million)

134.5

103.8

(143.8)

(545.0)
Q12025 Q2 2025 Q3 2025 Q4 2025

(18.4)
Q1 2025 Q2 2025 Q3 2025 Q4 2025




ROIC Generation: Sector-Leading Returns
Significant ROIC improvement driven by strong operational execution further helped
by favorable metal prices

e ——

12.4% Silver: $30 Silver: $50

Gold: $2,800 Gold: $3,500
Consclidated 3% 10%
Greens Creek 27% 55%
Lucky Friday 8% 22%

Average: Greens Creek &
Lucky Friday

3.9%

18% 38%

Creating measurable shareholder value with
operational excellence and strategic capital
2024 2025 deployment




ROIC in Action at Lucky Friday

At Lucky Friday, a decade of innovation delivers significant safety improvements and
investment returns

: Total Reportable Injury Frequency Underhand Closed Bench
. (1) )
Annualized Returns: 2016 vs. 2025 Rate (TRIFR): 2016 vs. 2025 (“UCB”) mining method has

delivered annualized returns
ETRIFR ®Tons Milled of 8%

20%

3.3

@ 2016 vs. 2025:

427 145% « Tons mined +58%,

= Silver Production +49%
* Headcount +38%

1.4 l 58% = Production cost per ton
(inflation-adjusted) is flat

12%

2025 ROIC Annualized ROIC 2016 2025

1 2096 weis e lesd Rl var of peedueion bl e implesan abon of hie UGS

HE =
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2026 Guidance: Strong Margins Maintained
Expect stable production, flat unit costs to ensure margin growth at higher silver prices

2026 Silver Production 2026 Gold Production
Guidance Guidance

2026 Consolidated Cost and

Capital

Silver

AISC# ($/02) $15.00 - $16.25

Gold AISC#

2026 Silver Y $2,150 - $2,350

Predisisn 2026 Gold (Sloz)

Guidance Production

151 —-16.5 Guidance

Moz Casa 134 - 146
Berardi Koz Capital ($M) $255 - 5279

Exploration
& Pre-
Development $55
(SM)




Capital Allocation: Disciplined Strategy Driving Value Creation

Conceptual
Returns

il

Key
Benefits

Key
\ Factors

H e
MINE CoWRANT

Safety &
Environmental
Excellence

Foundation for
license to
operate

Stakeholder trust

Evolving
standards
require
continuous
investment

Sustaining &

Growth Capital

10-15%

Sustainsfincrease
5 production and
cash flow
Low-risk organic
growth

Essential for
operations
Conservative
metal price
assumptions

Exploration

Asymmetric
Potential

Replenighes
reserves

Growth optionality
Essential for
long-term
sustainability

Long-dated
returns

2-5% of revenues
Brownfield and
greenfield projects

Balance Sheet
Strength/
Deleveraging

5-T%

Financial
flexibility
Opportunistic
capacity
Maintain

gross leverage
<{x

Maintain liguidity
Excess cash has
opportunity cost

Strategic
Investments

Potentially
Significant

Organic growth
enhancing ROIC
Fotential to be low
capital-intensive
Addresses growth

ROIC threshold
driven

Accretive on per
share metrics

Shareholder

Returns

Demonstrates
confidence
Tangible sharehaol
der value
Aftracts income-
focused investars

Potential for
better returns
exist within
portfolio
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Silver Supply And Demand: Market Remains in Deficit

~790 Moz of cumulative deficit since 2021

2025F Silver demand: 1,148 Moz

and Electrical

5-Year Annual Growth Rate:
Industrial Demand: 10%

Solar: 1 9“/0

Sarca: Ths Sheer stluls

m = =
MIMED CoWPAMT

2025F Silver supply: 1,031 Moz

Mine Prod. - Sikver as a by-
product
S8%

Mine Production accounts for
81 D/;} of total supply




~790Moz in Cumulative Deficit Since 2021
Deficit build attributable to a structurally limited supply and increased
investment & industrial demand

Supply Demand Imbalance Driven By 5-Year Market Deficit, Moz

= Silver supply growth remains structurally limited

= Mine production is constrained, as 2/3rd is by-product
silver

Recycling contributes 180-200 Moz, not a key driver
with limited incentives

= Silver demand is strong and accelerating

= Industrial applications — solar, EVs, electronics — drive
80% of demand and growing 10% annually

Investment demand tracks gold, responding to the same
macro factors

(250}

2021 2022 2023 2024 2025F

HE =
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Silver Demand Drivers: Current Market Remains Historically High &

Diversified
Expect industrial demand to provide a solid base and remain strong

Drivers of Industrial Demand Longer-Term Industrial Demand Indicators
= Photovoltaics (PV) remain a dominant long-term demand Index 2021=100
pillar
=PV installations = BEV & Hybrid Production

= Electrification drives broad industrial demand outside
PV's; Strong growth in Electric Vehicles (EVs), charging
systems, automotive semiconductors 500

Light Duty Vehible production

= Al, semiconductors, data centers increase silver intensity
in electronics. Silver used in high-reliability components 400
including relays, power modules

300

Drivers of Investment Demand 200

= Highly correlated with gold and driven by macro factors 100

{inflation, interest rates) "
2021 2023 2025 2027

m Sarca: The Sk histlule
- = =

MINE CoWRANT




Hecla is The Premier Silver Company
Hecla provides: Best jurisdictions, longest reserves, silver focus, and lowest costs

Drivers of Industrial Demand Consensus PINAY Over Time = Hecla vs. Peers®

= Primary silver companies trade at a premiurmn to gold
producers, attributable to the scarcity of silver. Historically,
this premium has averaged 17%

= Hecla is the Premier Silver Company among primary

; 100%

silver producers: .
= Best Jurisdictions, with all operations located in the =
U.5. and Canada i
o E
» Silver Exposure, with 50% of revenues from silver - ;
= Reserve-life Dominance, with average reserve life 2x of o E
peer group o B

= Cost Excellence, with lowest cost silver mines at the -

o 2013 2004 2014 A5 206 00T XME 015 X0 Q1 HEl N2 M4 M
lower end of silver cost curve

“Goussi: RS Copilal Markets, FectSal A kil piodded by ABC Captal Marsels. Pirs ivdudec Frasnibe, Comr Wining Frs Mejesic S Pas rricen S, Fonuss Mining, S Goll & Sk
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Safety — The Foundation to Success
Operational excellence starts here

Hecla: 10 Year Total Reportable Injury Frequency History Operational Achievements & Goals

5.0 * 2024: Re-commitment to Safety
Values — Safety Day and roll-out of

45
Safety 365 Work Safe. Home Safe.
40
2025 TRIFR 1.69 -
85 13% improvement Y/Y = 200%: Foosoiidpecile aves.ol
incidents
3.0
23 - 2026 Goals: Fatality Prevention
20 Prﬂgrﬂm and continued
18 imprﬂvement of all Safe‘ty Systems

10 12024 MSHAAIFR =1.72
0.5

0.0
2016 2016 2017 2018 201@ 2020 2021 2022 2023 2024 2025

32
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Technology & Digital Infrastructure
Building for the future: We know the path, we have the model

ERP Implementation — One Platform across Hecla

One Platform Real-time Equipment Monitoring

* Financial * Robust IT backbone = Actionable insights
= Procurement = Visible data = Predictive analytics
= Maintenance = Predictive maintenance replacing = Industry leadership

emergency repairs
* Integrated systems

Qutcome
{2025-2027)

= Safer operations

= Faster decisions

* Lower cost

= Higher equipment availability

m = =
MIMED CoWPAMT




2026 Capital: Disciplined Investments To Build Value

Highlights of Critical Investments in Our Operations 2026 Capital Guidance: $255-5279 Million

= Capital allocation priority to invest in sustaining
and growth capital at our current operations

* Investments affirm 12-15% ROIC

= 29% of expected 2026 capital is tailings
expansion

» Greens Creek and Lucky Friday: Tailings

P i i i Infrastruct
expansion supports mine-life until 2045 and 2044 i pmm;"
17%

* Major mill project at Greens Creek: floatation cell
replacements expected H2/2026

Mohile
Mine
Development
28%

HE =
MINE CoWRANT




Greens Creek

Admiralty Island, Ala ih lai

Metals Lecation Reserve Mine Plan 2024 Economic Impact
Ag, Au, Pb, Zn, Cu Alaska 12 Years F266M




Greens Creek - Innovation Over Time

Mill Throughput Focused on Quality over Quantity Silver/Gold Mill Recoveries, 2008 - 2025

Tons per Day

2 9% increase in silver
Recent shift of focus on i 3

quality of tons vs quantity

recoveries, and 15% increase
in gold recoveries since 2008,

m Silver Recoverias = Gold Ramqmﬁ_ s e
2,506 p—

—-—— -
_-____p.-p-lll'
e

201z 2016 2020 2022 2023 2024 2025 2008 2012 2016 2023 2024 2025




Increased Recoveries Have Driven Significant ROIC

Average Mill Recoveries %, 2007 - 2025 0
+9%

u Silver mGold

Increase in silver recoveries from 2008 - 2025

~$1.5M

Investment in CO, project for pH control,
Scalping for recovery improvements

""'1 BMOZ AgEq:s}l$41 5M

Impact on silver equivalent production,
revenues and free cash flow due to recovery
improvements from 2015 - 2025

COQ; for pH
control, Scalping B50%

7%

T4%

2007 - 2010 2011 - 2014 205-2M8 2019 - 2025

ar




Continuous Improvement: Margin Expansion Through Operational

Excellence
Systematic technology deployment and infrastructure investments drive productivity gains

Continuous Improvement Initiatives at Greens Creek 200 South ore zone longhole plan

= Building additional longhole capacity to drive cost per
ton lower — target 15% of ore tons by 2027

= Technology implementation:

= Short Interval Controls in mine operations driving volume
increases and cost reductions

= Predictive maintenance to allow real time machine health
on critical underground equipment, Improves reliability,
lower maintenance costs, and technician efficiency

= Backfill volume improvement: Enables production
delivery optionality

MINBD Cum T




Consistency & Innovation — Free Cash Flow Engine

Cumulative Cash Flow from Operations, Free Cash
Flow!

® Free Cash Flow ®Cash Flow from Operations

3,535

3,225

3,028
2,887
2716
2,508

219@

;00 70%g

1477

1,304
1,063 II
- HEEHIIIEH II

2008 20 M2 M4 2016 20 2020 2022 2024

192%

Return on investment from 2008 — 2025 based
on 2008 acquisition price of $758M for 70% of
Greens Creek




Potential Value Extraction From Tails

Tailings as of December 2025:

= 10.4 million DST of tailings consisting of

= 50 Moz of Silver (5 oz/ton)

:Bet Koz-af ok Metals in tailings

* 309 Mlibs of Zinc represent ~$6.8B in
o

= 203 MIbs of Lead gross value |

'q.':--
:?‘*{ -

= 27 Mibs of Copper
= 1.3 Mibs of Nickel

* Includes other critical minerals — Arsenic, Barium, Bismuth,
Cadmium, Chromium, Gallium, Germanium, Manganese,
Vanadium

* Opportunity for reprocessing includes marketing, participation
in DoD/DoE CM initiatives

* Reprocessing tailings would reduce storage costs and
reclamation obligations




Stable and
Predictable

Greens Creek, Alaska




Metals " L y R ‘Reser i 4 Economic Impact =S

Ag.Pb, Zn




Engine Driving Strong Performance: Underhand Closed Bench
(UCB) Method

Large-scale blasting proactively helps manage
seismic risk and increases throughput

Eagmesrsd Pasisill

More innovative: uses Safer. miners work
advanced drilling and blasting below engineered
technigues to fragment the backfill and above a
mineralized ore Zone de-stressed zone

More controlled:
Allows for greater
control of the release of
Seismic energy,
resulting in improved
safety

More productive:

larger and less handheld
equipment, more task-based
mining

Viaw insicia the Stopa
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Lucky Friday Major Projects & Business Improvement Initiatives

Silver Shaft new skips Cooling Towers Heat exchanger monorails




Lucky Friday Production by Decade — Best to Come

Silver Production by Decade (Moz)
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Lucky Friday, ldaho




Keno Hill

Yukon Territory, Canada

Location Reserve Mine Plan 2024 Economic Impact
Yukon 16 Years $179M




Path to Profitability at 440 Tons per Day

Key .
Consistent 440 tons per day

= Rehable power supply
* \Water treatment plant (designs and

2025 Mill Throughput

ﬁ upgrades)

= Dry stack tailing facility capacity
Infrastructure = Mobile maintenance facilities
Requirements Increased UG development

+ Cemented tails batch plant to facilitate
underhand mining if necessary.

— J Cemented tails batch plant authorization
' — . .
= {already received, plant is being
i comrissioned)
Permits « Water treatment plant upgrade (Bermingham,
Required Flame & Moth)

= \Waste storage for Flame & Moth

» Build relationships with the First Nation of Ma
x Cho Nyak Dun (FMNND), Yukon Government
("YGY
Other " Improve environmental compliance

Requirements = Improve safety, training, supervision

HE 48
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Keno Hill Potential Robust Cash Flow at Capacity

Significant Annual Free Cash Flow!!! Generation at 440 Tons per Day

Keno Hill Average Annual Cashflows at 440 TPD2
Price Sensitivity

5400
Silver price $/oz

20242039 $30 $50 $75 $100

§300 IRR Life of Mine ( 16 years) 12% 475 3% 112%
g
S
= 5200
L]
ol
3

£100

o N
$30/oz Silver $50/0z Sitver $75/oz Silver $100/0z Silver
Silver Price
Nefes

1 Undhsounied cesties ook visled Seed on senabie Siver prices per sbom and 502000 Lead. and 51 5% Zic
= F Unatounfes rarbOowT o ieT AR 00 SLAVED ANTUAl CARMIOWT Trm 207 — AN (preaucion paars o 440 D0 par ae
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Metals Location Reserve Mine Plan 2024 Economic Impact
Au Quebec 12 Years $259M

Casa Ber

Quebec, Canada




Casa Berardi = Projected Robust Near-Term Cash Flows

Significant free cashflows projected in 2026 and 2027 before permitting period start in 2028 ()

Gold price
TN . rmuiative Froe Gash
13% 18% 24% 2

ROIC 2 years (2026 - 2027) 5% Flow (“CFCF™)
$450
CFCF; $425M
$400 #
$350 CFCF: $337M
£ s300
S s250 CFCF: $250M
(221
9 $200
= CFCF: 5162M
$150
$100 =
$50

2026 2027
==5%3 500/0z Gold =-e=%4,000/cz Gold =-e=3%4 500/0z Gold $5,000¢oz Gold
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Near-Term
Cash Engine

Casa Berardi, Quebec
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Midas: Near-Term Production Growth & Optionality

Leveraging existing infrastructure for capital-efficient growth

Strategic Value Creation Midas Mill Complex

= 2025 successful exploration program has identified high-
grade gold intercepts

= Infrastructure and permitting advantage

= Permitted +1,200 tons/day mill, tailings facility, utilities
and surface infrastructure

= Technical studies underway to estimate refurbishment
costs and timelines

* Path to production
= 2026: Aggressive exploration program
= 2027-2028: Resource definition & technical studies
= Production within 3-4 years following go-decision
* Further value creation
= Hub-and-spoke potential with Hollister & Aurora

= 30,000 acre district with exploration upside

HE =
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Organic Growth

Leveraging Emstmg
Asset I =%

Midas Operations, Nevada
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Our Operations and Exploration Projects: Low Risk Jurisdictions

i
|

Repuhlic, Aepubiiz, Washington

Rock Creek, Novon Uonlana

Libby Exploration Project, Lithy. Montans

i
i

Hellister, Sk Counfy, Nevads
Midase, Eifo County, Navata

Fire Creek, { snosr County, Nevads
Aurora, Minsral County, Nevada

Monte Cristo, Esmemida Counfy, Nevada

Colorado

Yukon

Connaught, Dawson, ¥ukon
Rackla, Mayo, Yikon

Eens Hill, VUsys Yukon

DGreens Creek, Admitally Islard. Alaske

Opinaca ! Wildcat, Jamas Bay, Gudbss
Dcasa Berard|, Val 00, Cudhec

Heva-Hoseo, Vald'Or, Qudba

San Juan Silver, Creeda, Colorado

-
BT CoURANT

i openating mines Sevills
# =uploration properies

A G poraln clficis; Somr
@aleng, Idaha
ancoyver, BC

Silvar Valley | Star, Wailace idafis

BLucky Friday, Muian, idaho




Strategic Value Creation through Exploration

2026 $55 Million investment an all-time record - represents 4.5% of projected revenue

MNear Mine: $24 Million Nevada Growth: $16 Million Early-Stage/Generative: $10 Million

= Extends mine life * Midas, Aurora, and Hollister = Silver Valley, Casa Berardi Regional, and
= Prevides lowest risk and highest return « Potential medium-tarm production — Path ta Generative exploration
» Target Add 1-2 years' worth of resources restart development decision by 2029-30 = Tier 1 deposit discovery potential
for conversion to reserves * Target: 0.5to 1.5M oz gold and silver = Target, Identify the next discovery for
resource testing in 2027

Unlocking Significant Value by Advancing Our Highest-Quality Projects

m = =
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Greens Creek — Continuous Growth Over 50 Years
Well-positioned to continue making impactful discoveries

Froven and Probable Measured and Indicabad Infarmad Siver Rescurcas 2025 Production Proven and Probabls Maasured and Indicatad Infarrad SEC Aescurcas 2026 Explorstion Budget
Silver Resanves Silwer Resources SED Reserves® roes®

104 107 25 8.7 162 153 32 7.0

Millian Qurces Millian Qurces Millian Qurces Millian Qurcas Millian Qurces Million Qurces Million Qurces. Millian USD

= 1975: Discovery drillhcle

= 1988: Production began
= 1993-1996: Production hiatus
= 1987: Discovery of 200 South Orebody

1975-1985 1985-1995

t

2,000 Feef

Pian views of Greens Creek drill intercepts > § oz'ton silver showing the success of near mine e.vp.lmﬂm and definition drilling over 50 years, I"mm deposit

“Gesr Equivalent Dun i (SEDN schisha of She Duniss
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2005-2015 Current
: . ""%. 8 .
e 1y
2 '
4
o’
\l_!' 2 & ?
\‘} _
sy Yy

= 2004: Discovery of Gallagher Orebody

= 2012-2013: 3,000 feet of drift driven to allow for drilling the southem extension of
the 200S Orebody

= 2015-Present: Extensions of every ore zone, most significantly the southern
extent of the 20035

discovery through present.

. Reserve . Resource |: Exploration Target ‘Cpen Expicration Fotential

&0




Greens Creek — Extending Mineralization Underground While

Advancing Surface Exploration

UG Exploration Results

= Gallagher mineralization extended 550’ feet down

plunge from existing resource

= 2005 Zones showing silver-rich mineralization, warrants

follow-up

Surface Exploration Program

= 3 target areas drilled (East Ore, Cliff Creek, Gallagher)
= Geophysics and mapping completed

» EA permitting approval received January 2026

HE =
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Keno Hill Bermingham Vein System — Continuous Growth Over 16 Years
Well-positioned to continue making impactful discoveries

Fraven and Frobabis
Silvar Resenes

64

Milban Dunces

Measured and Irdizates
Silvar Resources

14

Million Dunces

Infarred Siver Resources 2025 Production

19

Million Dunces

= 2009: Discovery of Etta Zone
= 2009-2015: Discovery of Aric and

Bear Zones

= 2015-2020: Discovery of NE

Bermingham and Deep Bermingham

Zones

= 2023: Demonstrate high-grade silver at
depth beneath the Deep NE

= 2025: Discovery of additional ore
shoot beneath and NE of Deep NE

Frovan and Probabis Maasurad and Indicated  Infarred SEC: Resourcas® 2026 Explomtion Budget
SED Reserves® SED Resources®
3.0 15 5 6 13.2
Millian Dunces Millian Dunces Millian Ounces Millian Ounces. Millian USD
ol
(41
2009-2010 2010-2015 2015-2020
¥oon o
g
\ -
Togr,
2 000 Feat
2020-2025 Current

Long Section view {looking NW) of the Keno Hill Bermingham Vein system showing drill intercepts > 10 oziton silver, highlighting the success of near mine
exploration and definition drilling over 20 years, from deposit discovery through present.

S Equivalant O ek (SED) dmchish of S Duimas
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Keno Hill Bermingham Discovery — High-Grade Intercepts Indicate
New Ore Shoot: Continuing the Trend of Growth in 2025

= Cluster of high-grade intercepts 500’ down-plunge from reserve. = District Exploration:

= Initial interpretation suggests shallow-plunging geometry » Significant exploration potential sccurs at Keno Hill which currently
= Targeting additional 50 Moz silver resource potential contains 17 exploration targets with >50M silver ounce potential
each.
A A’ .
glml;:'ﬁ = - |;| Prospective Rocks
il T | Cover Rocks
| 55 Hacla Claims
ﬁ Tine it |::-l-l-|nlnmm :l- * Diaposit
“115"’ ANRIn 5 Pmspam
w i TRE INMM L
——— ’ ° LRI | =
B Fesmree -Fv\em-rte as L'- IllIIlIH\.n hen

Explonaftion Targal o pag ’_’ﬂ"‘ - IIIII . ||>-.u.p

£ Newly ideniified ore shoot - ik . e T
’,

Expioration Drilhoks - Sossan -

8 025 Intercepl (amays pending) J

= S Intercept [assoys recelved) N - 1,000 Teel S Miles J
| ® @ infercept & 2003 Inlercep! ——— Berming ham

Flama and Moth
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Lucky Friday — Multiple Discoveries Over Two Centuries
Significant exploration opportunity remains

Praven and Probabis Measured and Indicatad

Silver Resanves Silwer Resources

71.8 401 39.2
Millian Ounces Million Qurces

Million Qurces

= 1884: Claims Staked

* 1991: Discovery of Lower Gald
Hunter Discovered

= 1997: Gold Hunter Enters Production

= 2022: Reserves Defined to the
Bottom of 4-Shaft

“Gesr Equivalent Dun i (SEDN schisha of She Duniss
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Infarrad Siver Resourcas 2026 Production

5.3

Million Qurces

Proven and Probabls Maasured and Indicatad Infarrad SEC Aescurcas 2026 Explorstion Budget
SED Reserves® SED Resounces®
60 35 37 3.3

Million Qurces Million Qursces. Million Qursces. Million USD

w
’- e ’ ’ ’
[1B34-1930)
-
.:"' e
-

R

1941-1995 1985-2005 2005-2015 _ Corrent

2.000 Feet

Long section view, looking north, of the Gold Hunter Vein system with sampled vein
intervals since inifial discovery in 1884,

B Feserve [ Resouce || Exploration Targst ‘CE'E'H Expicration Potential
64




Nevada — Midas History Shows Multiple Discoveries Over Two Centuries
Significant opportunity remains

Fraven and Probabie Measured and Irdizates
Silvar Resenes Silvar Resources

0 1

Milkan Ounces Millan Dunces

= 1907-1942: Historic Mining

= 1990-1994: Discovery and Delineation

Drilling

= 2000: Modern Production Begins
= 2010: Discovery of East Veins

= 2020: Discovery of Sinter

= 2025: Discovery of Pogo and Sinter

Offset

Pilan views of Midas District's drill
intercepts > 0.05 oz/ton gold showing
the success of near mine and
brownfields exploration 35 years, from
deposit discovery through present.

A0 P Prafatiis il Equivalint 0uneas (SE04 eelasiv of Siker Cuneis

= =
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Infarred Siver Resources 2025 Production

Frovan and Frobabie Maasurad and Irdizated  Infarred SEC Resourcas™ 2026 Exploration Budget
SED Reserves® SED Resources*
0 0 14 313 16
Millian Dunces Millian Dunces Millian Ounces Millian Ounces. Millian USD
N
\ 5,000 Feet N
\-;:' W \
1907-1942 (Historic Mining) 1950-1994 (Discovery) 1994.1599 (Pre-production)
™ ad .,
East Vein Y
; ‘ o] i . Fog
kN L% ‘_/ma% PV D'uc:.m,- 1
AR L ¥ L B \\
s 15 '\. F .‘.
R LR
55 1 A5
N R " Spder Discoverles oy
2000-2008 (Production) 2010-2018 (In Production) 2020-2025 {(Hecla Exploration)
- Resource | | Explorabon Target ‘C}pen Exploration Potertial




Nevada Midas: Breakthrough Discoveries with Visible Gold and
High-Grade Results

Two new very strong early results from Pogo and Sinter target areas

- Pﬂgﬂ & Sinter Offset TEI'QE'I:S: High—graﬂe Midas Milling Potential Midas District Targets
gold intersections at both targets in 2025 with follow-up e e T Tommaes . 7 -, T 1
drilling in progress - : e R 1 : o |_| f
= B - - | | C - g f L | b Hecla Clame |-_-' i
Eﬁzn 0.95 oz/ton gold over 2.2 feet, including 6.42 o N Ot B | o
gold over 0.3 feet. . Vein e
= Sinter Offset - 0.46 oz/ton gold over 6.1 feet, including : Lo b’ =
1.31 oz/ton gold over 2.0 feet.

« 6 targets tested in 2025: Structures confirmed in 5 of 6
targets drilled

= District-Scale Exploration Potential: Early-stage results
validate our systematic approach to targeting

W Midas Mine and hill
Tr Hecks Assat
[ ] Epitharmal Mineral Trend

| Carlin Mireral Trend
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Nevada Midas — Continued High-Grade Results at Sinter Offset
Step-out along strike 720 feet intersects 0.46 oz/ton gold over 6.1 feet

Sinter Offset Drilling | SINTER VEIN LONGITUDINAL SECTION iy
« DMC-462 - Initial drillhale intercepted a 1- Ay 7 - (Looking NE)
foot vein within a broader (21 feet) zone of [ St cut M C-a52 DMC-475
alteration. Assays include: {geyserite) 0,13 pziton gold over 3.8 ft 048 uznnlnn::‘:q over 5.1 ft
5 ozt 1d = Including n ing
"o'::r 3.9 r:a:. incrun;no;ﬁmmﬂ::“ : ——————+% | 1440uongold overoatt | | 131 oztton goid over 20 f
gold and 0.5 oziton silver over 0.3 feet o | i all - 1.I []
with visible gokd, o v l\ [ n:;u:rz
= DMC-471 - 2 narmow banded quartz veins, n"c:a” ! 1 nl:nﬂl,;;
no visual mineralization .52 oz/ton gold and II'| ]
= DMC-472 = carbonate-giz breccia, no 4z00n 8.9 oziton sitver L. 1
visual mineralization {.‘:ma‘u:r:m. = ]
* DMC-4TE - 2 feet of well developed, {2021) A |
e 5 Y . R e e
o . DMC-390 pending l
= T20 feet SE of initial intercept, similar 3.26 oziton gold and 14.3 '
alevatien e oziton silver ]
= " over 3,81t — L
0.46 oziton gold and 0,93 azlton silver est. True Width) (2021 »
over 6.1 feet, including 1.31 oz/ton ! = e 1
gold and 2.36 oz/ton silver over 2.0 -
feet, g x:‘ i hhdl;:_"'":; D Sinter Vein Mineralization l Open Explomfion Polential SCALE
* DMC-476 - testing 300 ft down dip from | 0 2" "oerees T —
the DMC-475 intercept o e - >0.4 AUEK (opt) & Trua With (ft) FEET
'~ Fault
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Nevada Aurora - Final Exploration Permit Record of Decision Received
First step in unlocking the exploration potential of one of the highest-grade districts in Nevada

Second Step: Significant drilling of our high-priority
targets in 2026 < :

Historic production averaged over 2 ozfton
gold

= Seven drill ready targets defined
= Existing 600tpd permitted mill on site

* ibkas ang Aurcra A
ard Rl

A Hecla Asses
) Epithermal Mireral Trerd

) Prospective Rocks
|
Cower Rocks |

p | :-L £ Hecha Clairms |
% Cepost
* Prospact

Carbn Mineral Trernd
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Hecla Exploration — The 3 Key Takeaways
Demonstrates why Hecla is positioned for sustainable, organic growth through

strateqic exploration investment
Exploration key take aways

1. Strategic shift from underinvestment to peer-
competitive exploration spending

2. Exceptional existing assets with proven world-class

potential all located in safe jurisdictions

3. Multiple near-term growth catalysts with significant

discovery potential

= 5
MIMED CoWPAMT

Connaught @
Rackla
; Kena Hill
Idaho

Silver Vallay . OpinacaWildcat

Lucky Friday - . Casa Berardi
Heva—Hoseno

Midas Rock Creek

Aurora Libby Exploration

Hallistar Project

Monte Cristo

Fire: Creek Other Exploration Projects

San Juan Silver Repulbblic

@ operating menes / mils @ exploraton progaries

e Corporate olfioe: Cosur dhlens, Idaha; Vancouvar, B Val $0r, Quitie:
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Commitment to Sustainability

Sustalmabiliy Policy

At Hecla Mining Compary, we are dedicated to responsibly producing
assantial matals that powar innovation and enrich vas, Sinca 1891, Hacla
has built Lasting vales th ough operational excellence, ermronmental
stewardship, and sn urrsawsring commiimant to the Reslth and safety of our
people and commursties. These prnciples guide everyihing we da, a8
gescrined in Bath this Sustainability Policy and in Hacla's Sataty and Haalth
Folicy.

"Respect the lands we work on, build lasting
relationships with communities, and provide

Qur Commitment

‘We are commitied to sustainabée and safe mming practices that respect the

RcyecEam o0y 4 K i oot e s il ooty sl prichs : enduring benefits for current and future
generations”

enduring benedits for cument and future generations.

This policy reflects our core valuas of emdamnmantal stewardship,
ransnaTency, Communily partnershin, and aperational excelence. This
palicy applias to all Hecla cparations, projects, and actiities. All Hecla
RMpATYeRS, COMSCtors, SUpRIers, and Fepresantatves are axpected o
understand and abica by this Palicy,

Gaiding Priniples
Environmenlal Slewardship

* Envircnmentsl Excelience: We build robust systems ba mest the
requirgmants of enviranmenial regulations, parmis, and stendands.
Hovwsswer, comiplianca s our basaling, nat cur goal.

& Ecologhsal impact: We sesk bo minimize cur smvircnmantal faoipeing
and sateguand scological 2alth through innevative lechnologies, best
practicas, and continuous Improvament in all mining oparations.




Low Environmental Impact and High Social Benefit

Renewable Energy Usage by Sile

= Each of our mines runs largely on renewable
hydropower

* Dry stack tailings at Greens Creek and Keno Hill

* Progressing towards zero water discharge goal
at Lucky Friday

I —
$128M S171M

$266M  SOM . |

e = Total economic impact of more than $1B in 2024

$259M $1M = $5.4 million in cumulative direct support to communities from Hecla
Charitable Foundation

$179M  $863K

...........
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Operating in Partnership with First Nation of Na-cho Nyak Dun
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Reclaiming Land, Restoring the Trust

San Sebastian 2020

San Sebastian 2025

ERDC Valley Tails ERDC Valley Tails
Excavation Water Treatment Plant

« U0
Excellence in Environmental Stewardship
November 2025
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Critical Mineral Focus Accelerates Hecla’s Strategy

U.S. critical minerals focus aligns with Hecla's portfolio

Lnibed Statrs Swnale
= Silver, lead, and copper newly recognized on official U.S. critical minerals list;
zinc listed previously. Gold is recognized as a critical mineral in executive
it s Do b
orders. |
= Critical mineral status supports incentives, predictable permitting, and federal e R——
prioritizatinn :v:-::ﬂ"-'::nmau-ua-:n-m:é'_fﬂ:rmnm
e e
= =388 in funding for critical mineral initiatives in the “One Big Beautiful Bill" e e e

“Silver represents precisely the type
of strategic resource that must be
prioritized in any modern mineral
strategy.”

T e s v s s T e P
i i, A e e P o P it o

= Zinc listed as a critical mineral in Canada il
= Critical Minerals Infrastructure Fund L
= Critical Mlnerlals Prt:'.id!.lctlﬂﬂ alhlllanrl:e | B ;g N %, _;é 7
* Focus on nation building projects including mining and energy S
= Yukon/B.C. Intertie

Canada advancing major critical mineral initiatives

g A
[T
et "a e

N et Lo e

‘I_T = DIM ‘:.?)I_&‘f e

Tow s Ty nmmd Lo T
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U.S. Regulatory Reforms Accelerate Unlocking Value

FAST-41 Process Congressional Reforms

= Trump Administration prioritizes = Mining is a "covered sector” under = Broad bi-partisan support for durable
mineral development through FAST-41 permitting reforms
executive orders. * Implements transparency and = SPEED and PERMIT Acts would

= De-regulatory agenda to remove accountability, prevent duplication, shorten timelines,
unnecessary hurdles. « Hecla has three FAST-41 projects and limit frivolous litigation.

* Federal grant and loan programs Libby, Greens Creek, and Aurora. = Other priorities: Mining Regulatory
established for critical mineral « All three received expedited permits. Clarity Act, 45x tax reforms, Critical
projects. Minerals legislation.

<% Permitting
*? Council




Actively Leveraging Favorable Policy for Hecla Success

Direct engagement with White House and Agency leadership

FAST-41

Silver as a Critical Mineral

Building bi-partisan relationships in Congress
Site tours and grassroots support for legislation.

Crafting legislation with committee staff,

Pursuing government grant funding opportunities

Critical minerals in tailings.

Creating new relationships in the Yukon

Active engagement with new government to support
operational needs

MINBD COWPANT

“Alaska's Greens Creek mine plays a key role
in securing our domestic mineral supply
chains and ending reliance on foreign
resources.

Last year, | had the pleasure of visiting this
world-class mine with Representative Begich
and a few of our House Committee on Natural
Resources colleagues to see firsthand how
the mine unleashes Alaska’s mineral wealth.”

Chairman Bruce Westerman
(R-AR), House Committee
on Natural Resources —
116126




CORPORATE DEVELOPME‘NT
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Non-Negotiable M&A Criteria
Disciplined approach to external growth opportunities

2. Precious Metals Focus

= U.S. and Canada strongly preferred = Primary focus is silver assets
= Other jurisdictions must rank in top third of Fraser = Exceptional gold assets considered if they are
Institute surveys with identifiable, mitigatable risks compelling cash generators, and fund our silver
strategy
3. Competitive Advantage 4. Financial Returns
* Clear value creation thesis factors: * Should meet 12% ROIC criteria at conservative
= District consolidation, JV opportunities R
leveraging our infrastructure, Technical * Buy & Build: 12-15% IRR and a pathway to meet

capability, Exploration upside ROIC thresholds

HE =
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hurt

yants fo see any of us get

PEOPLE: THE MOST IMPORTANT WALUE
THAT DRIVES SAFETY AT LUCKY FRIDAY

W look out for our reammates

+ Comrrurnicatien
« Homesty & Respect
+ psk o help | Ofer help
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Wrap Up
From constrained options to world-class platform

A Year Ago Today

A company with tremendous assets but constrained financially A company with world-class assets and a remodeled platform
built to maximize value

Delivering Results Now:

= 13% improvement in safety driving premium operational performance
= $310M free cash flow!!'—operational discipline is real

* ROIC performance that rivals the best in our industry

= A balance sheet that gives us choices rather than constraints

We haven't built this platform to manage decline or optimize mediocrity.

We've built it to grow our business

We've proven we can execute on the difficult things. What comes next (s the rewarding part—taking this platform and using it to
create genuine discovery-driven value and growth.




Why Hecla?

The Premier Silver Company

Silver-Focused Disciplined Operators Flnanma:lgl,fegilglc:;pllned -

* Premier and safe = Achieved Guidance on = $45-555M annual * Reduced debt by 50%,
jurisdictions e.g. Alaska, production & costs exploration debt capitalization from
Idaho, Quebec, Yukon. * 13% safety improvementin = Nevada: High value low 18% to 2%

= Gold funds the vision; silver Year 1 capex ounces = Sfrict ROIC hurdles govern
is our competitive focus = Best-in-class targets on all = Track record: Goldrush, every decision

= Strategy built around this metrics Fourmile ('most significant = M&A only when it meets
fundamental advantage = Exclusively Tier-1 discovery of this century’) discipline test

jurisdictions where capital = Greens Creek at 27%

is rewarded ROIC at $30 silver—
managing for value per
ounce

m Dusint capializaion b defned s Tonal DettMarke! Copital zstion
- = =




HECLA — THE PREMIER SILVER COMPANY
Q& A







End Notes
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. Free caszh flow is a non-GAAP measure and is calculated as cash flow from operations less additions to property, plant and equipment net of finance leases. Reconciliation to GAAP is

shown in the appandix.

Met debt to adjusted EBITDA is a non-GAAP measurement. a reconciliation of adjusted EBITDA and net debt to the closest GAAP measurements of net income {loss) and debt can be
faumnd in the appendix. it is an mpontant measune for management to measure relative indebtedness and the abilty to service the debt relative to ts peers. It is calculated as total debt
outstanding less total cash on hand divided by adjusted EBITDA.

Realized silver margin is a non-GAAP measure and is calculated as realized market price of sikver less AISC.

All-in sustaining cost ("AISCT), after by-product credits, is a non-GAAP measurement, a reconciliation of which to total cost of sales, the closest GAAP measurement, can be found in
the appandi:. AISC, aftar by-product credits, includes total cost of sales and other direct production costs, axpanses for reclamation and exploration, and sustaining capital costs at the
mine stes. MSGC, after by-product credits, for our consolidated silver properties alse includes corporate costs for all general and administrative expenses, exploration and sustaining
capital which suppen the eperating properties. AISC, after by-product credits, is calculated net of depreciation, depletien, and amartization and by-product credits, Current GAAP
measuras used in the mining industry, such as cost of goeds sold, do not capture all the expenditures incurrad to discover, develop and sustain siver and gold production.
Management believes that all in sustaining costs is a nen-GAAP measure that provides additional information to management, investors and analysts to help in the understanding of
the economics of our eperations and performance compared to other producers and in the investor's visibility by better defining the total costs assoclated with production. Simiarly, the
statistic is useful in identifying acguisition and investment opportunities as it provides a common tool for measuring the financial performance of other mines with varying geologic,
metallurgical and operating characteristics. In addition, the Company may use it when formulating perfermance goals and targets under its incentive program.

. Cash cost. after by-product credits, per silver and gold cunce represents a non-GAAP measurament, a recondiliation of which to total cost of sales and other direst producton costs

and depreciation, depletion and amortization (sometimes refermed o as "total cost of sales” n this presentation), can be found in the Appendix, It is an important eperating statistic that
mamnagement utiizes to measure each mine’s operating performance., It also allows the benchmarking of performance of each mine versus those of ow competitors. 4s a primary U5,
silver mining company, management alse uses the statistic on an aggregate basis — aggregating the Greens Creek and Lucky Friday mines - to compare performanca with that of
other primary silver mining cempanies, With regard te Casa Berardl, management uses cash cost, after by- product credits, per gold ounce to compare iis performance with other geld
mines, Similarly, the statistic iz useful in identifying acquisition and imvestment opportunities as it provides a common tool for measuring the financial performance of other mines with
varying geclegic, metallurgical and operating characteristics. In addition, the Company may wse it when formulating performance goals and targets under its incentive program.

Silver and gold equivalent (include zinc and lead production) is calculated using the average market prices for the time period noted.
Taotal cost of sales and other diract production costs and depreciation, depletion and amertization, and axcludes ramp-up and suspansion costs.

. 2026E refer to Hocla's estimates for 2026, Expectations for 2028 include silver, gold, lead and zine production from Greens Creek, Lucky Friday, Keno Hill, and Casa Berardi

converted using Au 34,0000z, Ag $50.0000z, Zn $1.300b, and Pk 0803k, for byproduct credit calculations, Numbers are rounded, Assumed exchange rate for Canadian dollar &
unchanged at 1,35 CADVUSD,




Free Cash Flow (Non-GAAP) Reconciliation

Reconciliation of cash provided by operating activities (GAAP) to Free Cash Flow (non-GAAP)

Q1.2026 02-2026 03-2026 042026

Cietaars in millicrs (LS00

Cash provided by operating actvities 5624 2183 a7 161.4 148.0 HMES
Less: Capital addtions. [252.4) (2145 (549] (5801 [57.4] [g2.31
Free Cash Flow i 3104 i 28 § (184 § 1058 5 904 51248

HE = a7
Wik Cnum




Adjusted EBITDA

Reconciliation of Net Income (GAAP) to Adjusted EBITDA (non-GAAP)

Last Twelve Months 2025 2024

Dallars in housands (LS00

et income % 380667 $ 35a02
Interest expense 41 581 40 834
Income and mining tax expense 108,317 30,414
Depreciation, depletion and amarization 158 068 190,471
Ramp-up Bnd suspenaen costs 4817 33,985
Loes (gain) on disgosition of properties, plante. eguipment, and mineral inerests Bag {1,244)
Foreign exchangs loss [gam) 5,538 {7.5652)
Write down of property, plant and equipment - 14,574
Far value adjustments, net 11,300 2 204
Provisional price gaing [50.962) (22,8800
Provision for alesed operalions and emviranmental malters T.BET G843
Stock-basad compenaation 10,915 8,658
|Irwentory adustments 13,012 1,707
Monetzation of inc and lead hedges (651} {10,483)
Cilfer [F 184, (4. 475)
Adjusted EBITDA $ BBBA26 5 337,809
Total debt 275 600 550,713
Less: Cash and cash equivalents 241, 555) _ (26.868)
et ezl 34243 S Sa0geg
et debtL T adjusted EBITDA [non-GAAR) IR FS 1.6x

m = =
MIMED CoWPAMT




Cash Cost And AISC Reconciliation to GAAP

Reconciliation of cash costs and all-in sustaining costs (“AISC”) to total cost of sales (GAAP)

Totsl Cagl of Seke (AGF) m Ceen Cow Betare By-product Credie snd Cagh Croat, Sk iy ety

Y wrd SN g -or Bakm Crader, par Duncs snd Ak Sentmining Coxde, Sher Bypmaict Condie. par Quncs (nan-Gaaae)

,,

In thousand's (except par oUNCE SMOLNLE)
Total coet of sales (GAAF)

Cepresiation, depletion and amortization
Treatment casts

Change in product inventory

Reclamation and other costs
Exciusaan of Lucky Friday cash coste
Exclusion of Keno Hill cish cosls

Cash Cost, Before By-produst Credits'™
Reclamation and other costs

Sustaining capital

Exclusasn of Lucky Friday sustaining costs
Gereral and admimstrative

AISC, Before By-product Credits™
Total By-product credits.

Cash Cost, After By-product Credits

AISC, After By-product Credits

Divided by ounzes produced
Cash Cost, Belore By-product Credits, per Silver Qunce
By-prechucts credits per Silver Qunce
Cash Cost, Afer By-product Cradils, per Siver Qunee
AISC. Bafore By-prodhuct Credits, per Sikver Cunce
Bry-product credits per Silver Cunce
AISC. After By-product Credits, per Silver Cunce

L e o) dewd e reiee openl
e

15 ks Wb |3 e phvecel echeiie of produa g re, Rckelrg e
HE = sarmed b, aliresdms e 1 hap iTeny melsl pocuces af sachunt AESE . Rers Byaroduc Do i s i
MINED COUmNT

s 560,008 5 487 574
(131,400) (110,635
10,672 40,722
(1,284) (3,768
{2,358) {7.287)
(3,534)
(71383 (58506
363,772 344145
3,808 4032
120,585 9,810
{5,356)
57706 45405
545,442 aFa7ar
— (388358 —{3089,403)
5 4833 5 35743
S 157047 5 171304
13,286 13,115
g 26,01 4 2623
(2T.7T1 EZas
1 (1781 g 27Z
5 38,00 3 36,57
(27.77) (2a.51)
FERETY] S 1308
:|l|_": t_\l.‘vl':' ‘,\_\u ::—v:ur;rr::v:;u;l’:;:::l:\:w-“ arvaile e and sdenatiekye Coala, rayelies e Feang produchan bees be ke b prodasd:




Cash Cost And AISC Reconciliation To GAAP

Current Estimate for Twelve Months Ended December 31, 2026

Takal Casl of Sakes (GARP] W Tash Cost Bedore By product Credie snd Cash Coad, Aber Bypmoduct Credty. [non-GAAF) ard AN Sustaining Cosis Balre By-produst Cradie, per Dunce and AF-h Seataining Cosde, Sber Bypmdict Condis, per Gunee [nan- G5

I i (BREa0! piY OUAGE STRTITE

Total cost of ssins (GAAPY & A6H800 § 1,400
Dep . and 4107, 700 {38,800
Trestment cosis 28,700 -
Change in predudt imantony - -
Reclamation and otfeer posts 400 i1 D
Cash Cost, Bafore By-product Craditel!! 288,500 154,800
Feclamation and aher cosls 4,000 1,400
Sustsinng captal 147,000 40,000
Girvianl and adminsiTative £3.400
AISC, Betore Ey-product Credits | (03,200 156 300
Total By-product cradiis LaQE oo (1,100
Cash Cost, Aer By-produdt Credits E 15700 E 183700
AISC, Afer By-product Credits E LS00 H R
Divided bry cuness produced 42,750 ar
Cash Cost, Before By-product Credits, per Sibver Ounce 1 30.43 5 1,778
By-product credils per Sheer Gunce PR B | PR 1]
Cash Cost, &fler Ey-product Credits, per Sikber Ounce -3 311 E 1768
AISC, Bafore Ey-product Cradis, per Sihver Ounos |3 ar.m 5 2,255
Ey-products credi per Siker Ounce R B ) R 1)
AISC, Ater By-product Credits, per Bilver Junis |-—L 2247
s O B ] | e R L A 0 15 a0l RO O BPOLICN NW Bk, I W ERDEOGEING 8 0T AN DOC, 0T ol g o ) RN wm SR BB (G e SO 0ok, MOl 66 N0 N D (0 0 I, D D gt
A BTN I ol TS RV Tt [k [y TSl [Tt ool B] BACH U] UG, RSN Bppamaiet

IS BT K (e ST £, "RCNTANMN AT T ELN 1 8 A c2 80



