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Item 8.01. Other Events.

On June 1, 2010, the Registrant issued a pressseela copy of which is included as Exhibit 99.1hie Current Report on Formk- The
Registrant is filing as Exhibit 99.2 to this Curré&eport on Form 8-K certain investor information.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit 99.1 — Press release of the Registrangddatine 1, 2010.
Exhibit 99.2 — Investor information.
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Center Bancorp, Inc. Describes Plans

Union, NJ -- (GLOBE NEWSWIRE) --June 1, 2010 -- Center Bancorp, Inc. (NASDAQ: CNBC) (the “Corporation” or “Center”), parent
company of Union Center National Bank, previouslgdf a shelf registration statement with the SEGicl was declared effective on May 5,
2010. Center announced today that while it had leasidering selling common stock off the shelfids decided that in light of current market
volatility, now is not the appropriate time to latinan offering. Center will continue to evaluateodential stock offering in the future, depending
upon market conditions and other factors. Sucluetian will take into account Center’'s market piasi, market opportunities and benefits
associated with raising additional capital.

About Center Bancorp

Center Bancorp, Inc. is a bank holding company tisigerates Union Center National Bank, its mairsgliry. Chartered in 1923, Union Center
National Bank is one of the oldest national bardadguartered in the state of New Jersey and clyttbetlargest commercial bank headquarte

in Union County. Its primary market niche is itsramercial banking business. The Bank focuses igitgnactivities on commercial lending to
small and medium sized businesses, real estatéogeve and high net worth individuals.

The Bank, through its Private Banking Division whiacludes its wholly owned subsidiary, Center Rrial Group LLC, provides financial
services, including brokerage services, insurandesanuities and mutual funds.

The Bank currently operates 13 banking locatioridriion and Morris counties in New Jersey. Bankiagters are located in Union Township (6
locations), Berkeley Heights, Boonton/Mountain Lakigladison, Millburn/Vauxhall, Morristown, Springfd, and Summit, New Jersey. The Bank
also operates remote ATM locations in the ChathachMadison New Jersey Transit train stations, &edoys and Girls Club of Union.

While the Banks primary market area is comprised of Morris anibbiCounties, New Jersey, the Corporation has edgwto northern and cent
New Jersey. At March 31, 2010, the Corporation total assets of $1.2 billion, total deposit fundsarces, which includes overnight repurct
agreements, of $832.7 million and stockholdersitgaqpf $104.6 million. For further information ragling Center Bancorp, Inc., visit our web site
at http://www.centerbancorp.coon call (800)-862-3683. For information regardingith Center National Bank, visit our web site at
http://www.ucnb.com




Forward-L ooking Statements

All non-historical statements in this press rele@seluding statements regarding future performafggire results, future market and economic
conditions, profitable growth, economic recoverd &uture core deposits) constitute forward-lookatgtements within the meaning of the Private
Securities Litigation Reform Act of 1995. Theseward-looking statements may use such forward-logpkémminology such as "expect,” "look,"
"believe," "plan," "anticipate,” "may," "will" orimilar statements or variations of such terms beowise express views concerning trends and the
future. Such forward-looking statements involvet@iarrisks and uncertainties. These include, beitnat limited to, the direction of interest rates,
continued levels of loan quality and originatioduroe, continued relationships with major custoniectuding sources for loans, as well as the
effects of international, national, regional anddlbeconomic conditions and legal and regulatoryi®&a and structure, including those relating to
the current global financial crisis and the deratiah of the financial services industry, and othgks cited in the Corporatiaeamost recent Annu
Report on Form 10-K, as amended, and other refilertisby the Corporation with the Securities anccEange Commission. Actual results may
differ materially from such forward-looking statemtg. Center Bancorp, Inc. assumes no obligatiompoiating any such forwatldeking statemer
at any time.

Investor Inquiries:

Anthony C. Weagley

President & Chief Executive Officer
(908) 206-2886

Joseph Gangemi
Investor Relations
(908) 206-2863




Center Bancorp, Inc.

Center Bancorp, Inc.




Safe Harbor Statement

Certain statements contained or incorporated by reference in this presentation, including but not limited to, statements concerning
future results of operations or financial position, borrowing capacity and future liquidity, future investment results, future credit
exposure, future loan losses and plans and pb]lectwes for future tions, economic environment and other statements contained
herein regarding matters that are not historical facts, are "forward-locking statements” as defined in the Securities Exchange Act of
1934, These statements are not historical facts but instead are subject to numerous assumptions, risks and uncertainties, and represent
ot:'icl{l_nur belief regarding future events, many of which, by their nature, are inherently uncertain and outside our control. Any forward-
looking statements I‘J'lenEqmparry may make speak only as of the date on which such statements are made. The Company’s actual
results and financial position rrﬁhi:j'_.r differ materially from the anticipated results and financial condition indicated in or implied by
forward-locking statements, and the Company makes no commitment to update or revise forward-looking statements in order to reflect
new information or subsequent events or changes in expectations.

Factors that could cause the Company's actual results to differ matenally from those in the forward-looking statements include, but are
not limited to, the following: inflation, interest rates, market and nwm-taﬁ fluctuations; geopolitical developments including acts of war
and termorism and their impact on economic conditions; the effects of, and changes in, trade, monetary and fiscal policies and laws
including interest rate policies of the Federal Reserve Board; changes, particularly declines, in aeneral economic conditions and in the
local economies in which the Company operates; the financial condition of the Company's borrowers; competitive pressures on loan and
deposit pricing and demand; changes in technalogy and their impact on the marketing of new products and services and the acceptance
of these ucts and services by new and existing customers; the willingness of customers to substitute competitors’ products and
services for the Company’s products and services; the impact of changes in financial services laws and_mgljatmns {including laws
concerning taxes, banking, securities and insurance); changes in accounting principles, policies and guidelines; the risks an
uncertainties described in [TEM 1A, RISK FACTORS on pages 1-6 of the Company’s Form 10-K for ﬂ'lebr_'ear_ended December 31, 2009,
as amended; other risks and uncertainties described from time to time in gess releases and other public filings; and the Cornpart'?:'s
rmance in managing the risks involved in any of the gaing. The foregoing list of im nt factors is not exclusive, and the
pany will not update any forward-looking statement, whether wiitten or oral, that may be made from time to time.

This presentation is for informational purposes only and does not constitute an offer to sell securities. The Company will file a
mu_na_w pngwectm supplement and has filed a registration statement (including a base prospectus) with the Securties and Exchange
ission ("SEC”) for any offering. Before you invest in any offering, you should read the pre lmmarg E;:spe«:tus supplement (when it
becomes available) and the base p tus, and other documents the Company has filed wath the SE mare complete information
?bou'ﬁj?;ecgumpanv and any offering. You may get these documents for free by visiting EDGAR on the SEC website at weaw sec ooy or
rom mpany.




Investment Highlights

Strong Core Earnings Driven by Attractive Deposit Base — Cost of Deposits 0.85%
Recent Balance Sheet Improvement Positions Center for Strong Future Performance

Solid Asset Quality — 0.96% NPAs/Assets, 11.9% Pre-Capital Raise Texas Ratio

Successful Strategic Transition Since 2007 Emphasizing Commercial Banking

Demographically Attractive Central and Northern NJ Marketplace
Affluent and Heavily Populated Footprint (Union and Morris Counties, NJ)

Active Board of Directors and Anchor Investor with Extensive NJ Banking and Business
Relationships (Approximately 25% Inside Ownership)

Scarcity Value — Transition to a True Commercial Bank Platform Positions Center as 1 of 3
Public Commercial Banks within Central and Northern NJ] with Assets Between $1B and $10B

Represents financial information at or for the guarter ended March 31, 2010
Saw subosquent pages for caloulation of Tesas Ratie,




Center At a Glance

History Within the Community

|

+ Founded in 1923, Center has served its market area for over 85 years

~ Focus
« Focus on small to midsized businesses and CRE developers

+ Emphasis on low-cost core deposit generation

N

Significant Market Opportunity
+ Northern New Jersey is a large, affluent market

« Unigue opportunity for growth on both an organic and acquisition basis

» Few Commercially-Focused Community Banks in New Jersey
¢ Total Assets of $1.2 Billion; strong capital and liquidity; 13 banking locations

+ Resources and scale to effectively serve its market's commercial customers

Rapresents financial information at or for the guarter ended March 31, 2010 4




Timeline of Recent Key Events — Balance Sheet Transition

&6/30/06

Tatal Securibas
CRE Loans
Constiyction Loans
‘Commerclal Leans
Raesidential Loans

|

|

Bank investor
Larry Seidman
initiates a

proxy contest

An T
of Assets

%

12%
5% CEQ Tony Weagley
IE: appointed

|

Shareholders
elect Mr,
Seidman’s
slate to
CNBC's BOD

}

Strategic plan
realigned to
focus on
Commercial
Banking

Commercial
lending team
strengthened

Economic environment deteriorates

resulting in...

& requlatory scrutiny

¥ competition; and
# RE valuations

risk-adjusted loan pricing opportunities

become increasingly attractive

CNBC executes on business plan and
experiences significant growth in its
commercial loan portfolios

2008 -

}

BOD overhauled
with prominent
members of the
NI business
COMmILnty

2009

y
y

}

CNEBC raises $11
million of
common equity
through a rights
offering

Bank enters into
MOU with OCC.
IManagement
initiates
corrective actions

Total Sacurties _Eg

CRE Loans 25%
Corstruction Loans 4%
Commerial Loans 15%
Residantial Loans 16%,

|

|

CNBC continues to
execute on plan
amid strong organic
growth prospects

Completes balance

sheet clean-up and
emerges from the
recession with high
credit quality and
potential 5




Branch Footprint

W References full-service branch offices

Headauarters

2455 Morris Ave
anch o

2003 Morris Ave

783 Mountain Ave

356 Chestnut St

214 South 5t

104 Ely PI

512 Springfield Ave

304 Main St

2933 Vauxhall Rd

545 Morris Ave

M 3rd St

Linion

Urian
Springfield
Uinion
Morristown
Boonton
Berkeley Heights
Madison
Vauxhall

Summit

Union

March 31, 2010
Deposits (S000)

207,261

S141,49
$117 661
$75,488
564,820
£39,999
£57,250
£30,283
$20,592
§35,853
$1,812




Attractive Demographic Profile

Ter ET W TELE Fe

~ Significant footprint in some of the most

demographically attractive areas of the i

country =

o e

» Located in markets with median household Rl e

income levels well in excess of National and y B
State levels

» Market unemployment data is superior to
that of both the Nation and State levels

Median Household Incom 50,000 - $75,000 £75,000+

Median
HH Income HH Income
Total Income Change Change
Population 2009 2000-2009 2009-2014 Unemployment

2009 (%) (%) (%) Rate (%)
Union, New lersey 532,432 73,604 33.1 5.3
Morris, New Jersey 497,099 104,797 36.1 7.1 8.0
Weighted Average Franchise? 1,029,531 80,479 33.8 5.7 9.2
New Jersey 8,834,947 72,809 32.2 5.6 10.2
National 309,731,508 54,719 29.8 4.1 9.7

"Figures are weiphtiad by deposits in aach counly, except folal popultion wivich i the summation of each counly

Sounce: - SHL Fnangial
Unermployment information a2 of March 2010




Opportunity to Capture Market Share

» Center is well-positioned to capture market share in attractive markets

Unign, NI

Rank Institution (5T) Locations (s000) (%) {%a)
1 Wells Fargo & Co. (CA) 29 4,202 485 27.0 329
2 Bank of America Corp. (NC) 5 1,651,964 10.6 86
3 Taronka-Dominian Bank 14 1,238,233 7.8 6.9
4 Investors Bancorp Inc. (MHC) (NI} 15 1,158,281 73 6.9
5 Union Courty Savings Bank (K1) 4 30,004 6.3 &0
& Banco Santander 5.4 13 917,456 5.8 5.7
[7__Center Bancorp Inc. (N3] 10 748,848 4.7 3.4
] PHRC Finarcial Services Group (PA) 15 823,613 X 39
9 Hudson City Bancorp Inc. (ND) 3 595,343 37 30
10. JPMargan Chasa & Co. (NY) 11 584,695 3.7 36
Total For Institutions In Market 213 15,917,256
Total Total Total
Number  Deposits in Market  Market Mal
of Market  Share  Share | Share
Rank  Institution (ST) Locations {5000} (%) (%a) Chal
1 Hudson City Bancorp Inc. (NI} 10 2,159,969 136 126 7
2 Bank of America Corp. (NC) 7 1,848,801 11.7 g2 26,
3 IPMorgan Chase & Co. (NY) ) 1,819,661 115 12.5 8.1
4 Wills Fargo & Co, {CA) 17 1,410,243 B3 a.7 8.3
5 Taronto-Dominion Bani 17 1,358,965 B.6 o4 8.6
&  PNC Financial Services Group (PA} 23 1,136,024 7.2 16 -5
7 Vabley Natonal Bancorp (NI} 21 250,043 5.4 56 =3.6
8  HSBC Holdings plc - 831,447 5.2 58 4.0
9 Provident Financial Services (ND) 0 666,472 4.2 37 12.9
10 Lakeland Rancom (M) 10 502 558 1.7 3.8 3
[ 16  Center Bancorp Inc. (N1} 3 208,930 1.3 08 | 1571
Total For Institutions In Market 240 15872835

Scurcd: SNL Financial, deposit data a5 of June 30 of the respective vear

By executing
on its strategy,
Center has
recently
displayed
impressive
market share
growth




Market Opportunity

Center’s target customer base ranges from small to midsized businesses to large
CRE borrowers in the Central/Northern New Jersey market, which the Company
views as underserved by larger banking competitors

Dwindling capital levels and deteriorating asset quality have made many
competitors unable or unwilling to extend credit in the current environment

Commercial real estate presents a significant opportunity in the market. An
increased capital base will provide increased flexibility in banking Center’s larger
CRE clients

Liquidity issues at major asset-based lenders are creating a financing void for
small to midsized businesses

Merger and consolidation activity has increased customer displacement
Center is well-positioned as a commercially-focused institution with the

resources to meet the needs of small to midsized businesses which require
personalized attention, flexibility and customized solutions




Experienced Management Team

» Center’s executive management team has extensive in-market banking
experience

» Senior management team has an approximate average of 26 years of experience

Senior Officer Banking Experience

Total Years
Name Position in Banking
Anthony C, Weagley Chief Executive Officer 32
Stephen 1. Mauger Chief Financial Officer 38
Arthur M, Wein Chief Operating Officer 11
John J. Lukens Credit Administration 37
Ronald M. Shapiro Senior Lender 18
William J. Boylan Business Development 25
‘Mark S. Cardone Branch Administration 24
George J. Theiller Senior Auditor 34
Michael G. Zmachinski Loan Administrator 28
Lori Wunder Senior Operations Officer 22

10




Strategic Priorities

» Continue disciplined underwriting practices while pursuing quality loan growth
» Maintain cost-effective funding base and tight expense control
~ Fee revenue generation

» Preserve strong capital and liquidity position while exploiting growth
opportunities

» Selectively consider value-enhancing acquisitions

~» Focus on deepening customer relationships and winning new business

11




Regulatory Matters

~» Center entered into a memorandum of understanding with the Office of the
Comptroller of the Currency. The two key elements of the agreement require

Action to be Taken

F

~

Center to:

Develop three year capital program

Develop a profit plan

e

Developed capital plan. Agreed to 8%,
109 and 129% minimum capital ratios
(Tier 1 Leverage, Tier 1 Capital and
Total Capital, respectively)

¢ Current ratios above all new
thresholds

Center has been profitable throughout
the economic recession; pre-tax, pre-

provision has increased from $1.3
million in 2007 to $9.3 million in 2009

« Strong 1Q 2010 core income

12




Financial Highlights




First Quarter Financial Highlights

”~

High Asset Quality: NPAs/Assets stable at 0.96%, in-line with previous four
quarters

Decreasing Cost of Deposits: Attractive deposit base with average cost of
0.85%

e 17% non-interest bearing
Strong Capital Position: Exceeds all new regulatory thresholds

Net Interest Margin Expansion: Driven by low cost deposit base, margin
expanded to 3.35%, up 30 basis points from 4Q 2009

Expense Control: Despite increased regulatory and FDIC assessment costs,
efficiency ratio improved from the previous year to 67.5% from 72.5%

Strong Core Net Income: First quarter core net income of $2.4 million®
Excluded charges include:

* Repo Expenses: $594,000
¢ OTTI Charges: $4.4 million

Core net income exchudes OTTI, repurchase agreement expense and tay beneft = Inchudes $1.05 millon in pre-tax securithes gains

1}
_-i Represents financial information at o for the quarter ended March 31, 2010, NPAs includs loans 90 days past due

lhy txaable equivalent net interest margin shown, Ses subseguent pages for reconciliation of core net income to nek income.

14




Relative Balance Sheet Growth & Strength

Center Nationwide Peer Local Peer

Bancorp, Inc. Median Median
Total Assets ($M) 51,188 &1,887 52,175
2007 - Q1 2010 Loan Growth 29.4% 8.2% 10.4%
2007 - Q1 2010 Deposit Growth (1) 13.4% 19.4% 20.2%
Tier 1 Leverage Ratio 8.41% 9.11% B.32%
Tier 1 Capital Ratio 11.46% 12.39% 12.19%
NPAs + 90 day PD/Assets 0.96% 3.43% 1.12%
ReservesfNPAs + 90 day PD 71.7% 43.0% 76.5%
Core Deposits | Deposits (2 84,9% 80.0% 86.3%
Cost of Deposits 0.85% 1.32% 0.85%
Texas Ratio 11.9% 25.9% 12.9%

Locad Pesrs condist of: VLY, SNEC, TMP, LBAL, HUVL, SMTB, STL, FISI, AROW, SUBK, FLEC, STBC, PEC and ALNC
Natiomwide peers indude publicty traded banks with assets betwoen §1 bilion and 55 billion
Soumce: SNL Financial, operating date s of 331110 o0 most recert pvailable quarter

{1} Duming the 43 2009 CNBC réversad the increased inflow of deposits exparienced during the first thres quarters relsasing approximately £150 miflion [259%) of sxcass deposita
in an affort to shiink non-tove elaments of the bank and comsenss capital, Managarment, believes a significant poction relsted 1o cons diars may be moved back to the bark
should the need ariss to suppert future koan growth. (12/31/07 - 930009 deposit growth equaled 37.5%)

{2}  Core deposits defined as deposits less certificate of deposits with balances greater than $100,000

Texas Aatio = (NFAs + 90 day FO) [ [Tangible Equity + Reserves) {[See the next page for the calodlation of the Compamy's Texas Ratic)

15




The Company’s Texas Ratio is calculated as follows:

Texas Rano

Nen-performing assets

Stockholders’ squiny
Less: Goodwill and other infangible assets
Tangible stockholders’ equity

PFlus: Allowance for loan losues

Texas ratio

Mareh 31,

5 104,603
17.009
§7.994

E.139

16




Loan Portfolio Summary

» Since 2007, Center has experienced significant loan growth, particularly in its
Commercial Real Estate and Commercial portfolios

$800,000 -
S700,000
$600,000 $190,138 $184,598
240,316
$500,000 -
— $265,597 $172,226 180,597
) $135,232 _ _
300,000 351 Lo
5300, 1 $42,075
$200,000 Y28
, ]
51,367 $304,662 $297,167
S100,000 - $137 585
S0 -
12/31/2007 12/31/2008 12/31/2009 37312010
E Commercial RE m Construction m Commercial ® Residential




Commercial Real Estate Portfolio

» The information below provides detail on the composition and credit metrics of
Center's commercial real estate portfolio

2.9% 1.5%

Dollars fn thousands ]{_ 23.3%

s

Property Type Amount ol L 7.3%0
Retail 469,158 23.3% 59%
B custrial $46,776  15.7% 60%

[i Mixed Use £40,320 13.6% 57% 7,004
-Drfine $33,726  11.4% 58% '=
I o ttiamity $27,000 9.1% 48%
I Health Care £23.544 7.9% 54%
-coq:_nmerc_ia! Other 1521”3[13 Tj% .5]%
Warehouse £21,607 7.3% 58% 15.7%
-Restaurant 58,638 2.9% 49% 9.1%
I Other $4,505  1.5% 68%
Total $297,167 57%

13.6%0

» 35.8% of total CRE portfolio is owner-occupied

| 18




Retail Portfolio

» Center has a well-diversified retail based commercial real estate portfolio totaling
%69 million

Dodlars in thousands

% % of Weighted

r14.3%
Property Type Amount Total LTV

Shopping Centers £16,839 24.3% 60%
B i ralis $16682  24.1% 54% ST
il | Auto Dealerships $12423 18.0% 65% )

Misc. Retail 7716 11.2% 58%
=F|m1!turg Store %4801 7.1% 51%
. Pharmacy 54,192 6.1% 61%
-Da-r Care Centers $3,395 4.9% 68% 11.2%

Auto Parts Repair £1,738 2.5% 52%
e $1,282  1.8% 73%

Total %69,158 59%

24.1%

18.0%

15




Construction Portfolio

» The information below breaks down the composition of Center’s $50.6 million

construction loan portfolio

Dodlarg in Shousands

$ % of Weighted

Property Type Amount Total LTV

Retall $17,114  33.8% 71%
-Simn!ﬂ Family £11,195  22.1% G
. office $7,000  13.8% 74%
Commercial Mixed Use 53,615 7.2 74%,
Hospitality {Motels, Hotels, B & B) 53.5_'3” 7.2 6205

| Warchouse $3022 6.0% 8%
-Planned Unit Developnent £3.000 6.0%% CEOG
Multi-Family Inclsding Co-0p Bldg §1,029 2.09% 71%

I <10 cor including Medical Offce 673 L3% 69%
Condominkam £322 11.6% e

Total $50,574 69%

2.0% 1.3% 0 60
6.0% L—

6.0%

7.2%a

7.2% 13.8%

20




Asset Quality Summary

Dolars it thousands
As of March 31, 2000 DUTSTANDING LOANS NON-PERFORMING LOANS

% of Loan % of Total % of Loan % of Non
Loan Type Balance Portfolio Assels Balance Portfolio performing

Comm Real Estate 3 297 167 41.7% 250%. % 3,981 (1.6%s 35.1%
Constr & Land Development 1 50,574 7.1% 4.35%% 5 3,022 0,49% 26.6%
Commercial % 180,597 25.2% 15.2% % 1,257 (1.2%s 11.1%
Residential % 134,598 25.9% 156% % 3,094 0.4% 27.2%
Cansumer & Other ] 505 0.1% 0.0% § - (0% 0.0%%
Total* s 713,441 100.0% 60.1% S 11,354 1.6% 100.0%

» 69% of non-performing loans attributable to four individual credits:
* $3.0 million commercial property in Essex County, New Jersey
» Expired participation with Highlands State Bank, currently in litigation
e $2.0 million commercial property in Monmouth County, New Jersey
* $1.8 million luxury home in Morris County, New Jersey

e $1.0 million for a construction project secured by commercial property in
Union County, New Jersey

Noke: The Company has §4.5 millon of troubled debk restroctured loars not included in non-performing assets. One loan, representing $3.6 milion or 80% of the total TOR, is a performing
koan which has been restructured from a corstruction credit to-a CRE loan, Addticnal coltateral has been pledged and management cumently believes the loan will perform to term,

“Total laars scludes net defeved eriginabion fees and costs 21




Strong Asset Quality Profile

4.00%

343% s
31.60% 4 %
3.00% 4
2.60% 4
2.00%
1.60% 4
1.00%
0.50% 4
0.00%
2007 2008 2009 1Q 10 o 2607 - 2004 P
BCHBC ® Local Peers  ® National Peers
ECNBC ® Local Peers = Hational Peers
Texas Ratio NCOs/Average Loans
I6.0% 4 1.20% «
316% 1085
o 1.00% |
25:0% 1
0.50%
20.0% 3
0.50%
15,10 %
10.0% 4 0A0%. Y
5.0 % 4 0.20%
0.0% 0.00% -
2007 2008 2009 10 10 2007 2008 2009 102 10
mCHBC m Local Pears = National Feors s CHBC mlacal Pears mMational Peers

Sourod: SML Financial, NPAs inclede 90 day FD

22




Fixed Income Securities Portfolio

» Center's securities portfolio currently totals $322 million. A breakdown of the

fixed income portfolio is shown below:
Credit Profile

LS. Treasury &

Other Debt Agency
Securitios Securities
11% 0.05% -\ US or US GSE 73.4%
i AAA/Az2 0.1%
8% AA+/Aal 1.7%
AA-}'ME 1.2%
. A/A2 6.5%
A-/A3 0.9%
EEE+/BEB 2. I_.%
Baa2/Baal 4.7%
Below BaaZ/Baal 7.2%
Not Rated 2.2%
Federal Agenc Repregents Moody'yf 57 ralings
Obligations
79%

o

$319 Million Fixed Income Portfolio

23




Securities Portfolio

» The table below outlines Center's remaining trust preferred exposure with at least one
rating below investment grade and its current book value

« 1Q impairment charges totaled $4.4 million concentrated on 4 issues substantially
reducing the remaining exposure to these securities

+ One $3 million single issuer security has been charged off completely

3/31/10
Single 12/31/09 Estimated
Issuer or Book Fair
Pooled Value
Countrywide Capital IV Single 41,769 §1,760 41,581 -5188
Countrywide Capital V Single 42,747 52,747 52,495 -5252
Countrywide Capital v Single £250 4250 $227 423
NPE Capital Trust II Single 3698 5858 3806 592
Citigroup Cap IX Single §001 2901 $778 -4213
Citigroup Cap IX Single $1,901 $1,901 $1,501 -$400
Citigroup Cap X1 Single 2245 5245 £108 547
[BC Cap Fin II Single 5667 5667 5443 5224
BFC Capital Trust Single 51,348 §1,287 £1,337 £50
BAL Capital Trust X Single 42,4995 52,456 42,140 -$356
Nabionsbank Cap Trust [T Single £1,568 £1.568 £1,102 5465
Bank of Florida Jundor Sub Debt Single $3,000 0 0 50
ALESCO Preferred Funding Y1 Poaled 4665 $213 £17 -5196
ALESCO Preformed Funding VI Pooled $2,041 §1,412 $217 -£1,195
Total 520,586  $16,444  $12,842 -$3,602

Tn 2003 ard 10 of 2010, CNIC tock OTTT chaiges totdng $5.6 milkon on certain imestment securities, primarly, ALESCD trust prefemed poots and Bank of Foida subordinated debenturnes,

CNEC owns thres pooked variable rabe C40s, to which the Company has applied aggressive default rates to identify any credit impairments, althouch the bonds are performing, they have been
downgraded to non-investment grade status, ¢ such, the Company recerded an OTTI charge of $281,000 in Q1 2000 and the new cost basis ctands at approximately $4.9 million, 24




Deposit Composition

» Center's recent focus on core deposit generation has expanded the Company's
funding base and improved the overall cost of deposits
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Earnings Trends

”~

F

Despite heightened credit costs, OTTI charges and regulatory expenses Center has remained profitable
over the past three years

Core eamnings have increased as Center’s strategic priorities have begun to positively impact
performance

* Proactive steps has strengthened the balance sheet and earnings capacity positioning the
Company for future performance

» Addressed problem assets and investment securities
= A focus on expensea controls has helped drive efficiency ratio
« Focus on core deposit generation has led to an attractive cost of funds
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Net Income Analysis — 1Q 2010

Quarter Ended
March 31, 2010 Coreny

Net interest income ($000) 8,509 8,509
Provision for loan losses (940) (940)
Noninterest income 1941 1,941
Operating expenses (5,798) (5,798)
Repo termination expense (594) 0
OTTI charge (4,390) 0
Income before taxes (1,272) 3,712
Tax (expense)/benefite) (3 1,553 (1,299)
Net income 281 2413
Pre-tax pre-provision income (332) 4,652
TARP related expenses 145 145
Net Income avail. to common shareholders 136 2,268
Earnings Per Share $0.01 $0.16
ROAA 0.10% 0.82%
ROACE 1.18% 10.16%

(1) Excludes OTTI, repurchase agresment expense and tax benefit - Includes §1.05 million in pre-tax securities gains

(2} Certain tax benefits related bo the whwvind of cstain RETT structures in 2008, §1.4 million of tax benefits remain to be spplied to future samings

{3}  Core scenario assumes a 35% bax rate 27




Core income is a non-GAAF financial measure that the Company believes provides useful supplemental information fo both management and
investors in evaluating our financial results. Non-GAAP measures should not be considered a substitute for GAAP basis measures and results,
and we strongly encourage investors fo review our consolidated financial statements in their entirety and not to rely on any single financial
measure. Non-GAAP financial measures are not standardized, and, therefcre, it may not be possible to compare these financial measures with
other companies’ non-GAAP inancial measures that may have the same or similar names. A reconciliation of net income to core meome i sel
forth bedow

MNon-GAAP Measures

Reconciliation of Net Income to Core Income
Three Months Ended Maxch 31,2010
(dollars in thousands)

Income (lossg) before income tax expense as reported
Flus: Other-than-temporary imp airment losses on securnities, net, as reported
Fhas: Repurchase agreement termination fee as reported
Income (losg) before income tax expense as adjusted
Income tax (benefit) expense as reported
Less: Tax effect of above adjustments
Less: Recognized income tax benefit
Met income as adjusted ("Core™)
Preferred stock dividends and aceretion as reported
Met income available to common stockholders ("Core")

Earmungs per comanon share as reported
Earnungs per comimon share as adjusted ("Core™)

orted

(1,272
4,390
594
3,712

(1,553
2,000
852
2,413
145
2,268

0.01
0.1&

28




Non-GAAP Measures

This presentation contains certain supplemental financial information which has been determined by methods other than U. 5.
generally accepted accounting principles ("GAAPT). Non-GAAP financial measures provide useful supplemental information to
both management and investors in evaluating our financial results. These non-GAAP measures should not be considered a
substitute for GAAP basis measures and results, and we strongly encourage investors to review our consolidated financial
statements in their entirety and not to rely on any single financial measure. Non-GAAP financial measures are not
standardized, and, therefore, it may not be possible to compare these financial measures with other companies’ non-GAAP
financial measures that may have the same or similar names. A reconciliation of a certain non-GAAP financial measure is listed

below.
Dollars in thousands
March 31,

Tangible Common Equity / Tangible Assets 2010j
Stockholders” equity 104,603
Less: Preferred stock %9,639
Less: Goodwill and other intangible assets £17,000
Tangible common stockholders’ equity $77,955
Total assets $1,187,655
Less: Goodwill and other intangible assets $17,009
Tangible assets 51,170,646
Tangible comman equity / tangible assets 6.66%
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