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Item 8.01 Other Events
Filed herewith as Exhibit 99.1 is an investor presentation prepared by the Registrant, which is incorporated by reference herein.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits

Exhibit No. Description

99.1 Investor Presentation

104 Cover Page Interactive Data File (the cover page XBRL tags are embedded in the Inline XBRL document).
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Forward Looking Statements

This presentation contains forward-looking statements. Any statements about our expectations, beliefs, plans, predictions, forecasts,
objectives, assumplions or fulure evenis or performance are nol hisloncal facls and may be forward-looking. These sialemenls are often,
but nol always, made through the use of words or phrases such as "anticipate,” "believes,” "can,” "could,” "may,” "predicts,” "potential,”
“should,” "will," "estimate,” "plans,” "projects,” “continuing,” “ongomng,” "expects,” "intends® and similar words or phrases. Accordingly, these
statements are only predictions and involve estimates, known and unknown risks, assumptions and uncertainties that could cause actual
results to differ materially from those expressed in them. Qur actual results could differ matenally from those anficipated in such forward-
lzoking staternents as a result of several factors more fully described in our Annual Report on Form 10-K for the year ended December 31,
2018, aur Quarterly Report on Form 10-0) for the quarter ended March 31, 2020, and our other subsequent filings with the Securities and
Exchange Commission. Amy or all of our forward-looking statements in this presentabion may turn out to be inaccurate. The inclusion of
this forward-locking information should not be regarded as a representation by us that the future plans, estimales or expeciations
contemplated by us will be achieved. We have based these forward-looking statements largely on our curment expectations and projections
about future events and financial trends that we believe may affect our fimancial condition, results of operations, business strategy and
financial nesds. Thers are important factors that could cause our actual results, level of activity, performance or achievements to differ
materially from the results, level of activity, performance or achisvements expressed or implied by the forward looking statements
including, but mot limited to the risk factors described above and: (1) the adverse impact of the coronavirus pandemic on the economies of
thee Uniled States and our trade area, our operations and resulls and those of our costomers, (2) the mpact of a slowng ULS. econamy
and increase unemployment on the performance of our loan and lease porlfoho, the market valee of our investment secunbes, the
availability ol scurces ol funding and demand for cur products, (2) the eflect ol the current inlerest rale environment of changes in interest
rates or in the level or composition of our assets or liabilities on our net interest income, net interest margin and our montgage onginations,
maorigage servicing rights and mortgage loans held for sale; (4) changes in general economic and financial market conditions; (5) changes
in the regulatory environment, () economic conditions generally and in the financial services industry;, {7) changes in the economy
affecting real estate values; (8) our ability to achieve loan and deposit growth; (3) the completion of our fdure acquisiions or business
combinations and our ability to integrate the acguired business into our business model; (10) projected population and income growth n
our targeted market areas; and (11) volatilty and direction of market interest rates and a weakening of the economy which could materially
impact credit quality trends and the ability to generate loans. All forward-leoking statements are necessanly cnly estmates of future resulls
and actual results may differ matenally from expectations. You are, therefore, cautioned not to place undue reliance on such statements
which should be read in conjunction with the ather cautionary statements that are included elsewhere in this presentation. Further, any
farward-looking statement speaks only as of the date on which it is made and we underiake no obligation to update or revise any forward-
looking statement to reflect events or circumstances after the date, except as required by law, on which the statement is made or to reflect
the accurrence of unanticipated events




Terms of Proposed Subordinated Notes Offering

ConnectOne Bancorp, Inc. (MASDACH CHOB)

Security

Structure

Issuance Type

Holding company subordinated debt

EBB- by Krodl Bond Rating Agency

Fixed-lo-floaling rale (afler & years based on 30FH)

SEC regsterad

Term

10 years

Call Date

Mon-call for & years; Callable on any interest payment date at par thereafter

Use of Proceeds

General corporate purposes; Anticipated repayment of callable subordinated notes within one year

Joint Book-Running
Managers

B Keefe, Bruyette & Woods, A Shfel Company (billing and delrvery) | Goldman Sachs & Co. LLC

Co-Manager

Stephens Inc.




About ConnectOne Bancorp, Inc.

B ConnectOne Bancorp, Inc. (NASDAL: CNCB) is a high B Strong pre-provision net revenue (“PPNR"), low dividend
performing commercial bank serving the New York & New payout ratio (17% 2018), and controlled growth strategy in
Jersey metropolitan market volatile market conditions will support robust capital
Headquartered in Englewood Cliffs, Mew Jersey generation

B Strong culture with a focus on people first and a sense of ® FPNR: Outperform relatve lo peers'
urgency in every business decision from top to bottom of the (1.83% vs. 1.46% peers in 1020)
organization ®  Met interest margin: Consistently in-line with peers’

B One of the most efficient banks in the LS. driven by {+13bps vs. peers in 1020) and positioned to strengthen in
branch-light model (with fewer than 30 banking offices), use current rate envirenment
of technobogy, and operating philosophy ® FEfficiency: Continues io outperform peers! with efficiency

B Competng in markel dominated by largest mstitutions rafio in low-40%

leaving tremendous opportunily for banks catenng to middle
market businesses

market
capialization?

® CNOB Branches

Source. Company Flimgs, S4F G’ arbed
1 Fuss ik BDEE. BHLB, BMTC, BRKL, GUBL EBTE, EGBN, FFIC, FLIS, INDE, LEA), OFCF, PEG, PROV, SASR, UVSF, and WASH.
? Amod PN 4




Experienced Leadership

Management Team with Over 20 Years of Experience On Average

Frank Sorrentino 11l
Chairrman, President
and CEOQ

Years of Experlence
Founder of CNOB
15 Years Industry
Prior Experisnce
B President of FS5 Conslruchon

Christopher Ewing
Exacutive VP and Chiaf
Operafions Offcer

Years of Experience
5 Years CHNOB

35 Years Industry
Prior Experience

B FagleBank

B Virginia Commerce

Source: Company Filngs

Bill Burns
Execufive VP and Chiel
Financial Officer

Years of Experience
8 Years CNOB

40 Years Industry
Prior Exparience

B Dime Savings Bank
B The Bank of New York

Michael McGrover
First Senior VP and
Chiel Credit Officer

Years of Experience
8 Years CNOB

35 Years Industry
Prior Experience

B Summit Bank

B PNC Bank

Elizabeth Magenniz
Executive VP and Chief |
Lendmng Officer

Years of Experience
14 Years CNOB

20 Years Industry
Prior Exparience

B Bergen Commercial Bank
B Sovercign Bank

Laura Criscione
Executive VP and i
Chief Compliance Officer §

Years of Experience
15 Years CNOB

22 Years Induslry
Prior Experience

B Ridgewood Savings Bank
B MorCrown Bank




COVID-19 Impact Update

Organization and People

| 90% of our staff are working from home

Retail offices pivoted to a leaner contactloss
environment

Temporarly closed certain branch locations and
directing branch clients to drive-thru windows and
online banking services

In the spirit of showing our support for our teams dunng
this cnsis, we increasad cerlan employee benelils o
help address their needs

Quickly transiioned and mobihzed our leam o be an
early and active participant in the SBA's Paycheck
Protection Program

Technological capabilities and cloud-based
infrastructura facilitated seamless transition to remaote
working environment

Began pilot program starting in June for retum to waork

Paycheck Protection Program (“PPP")

B ConnectOne was one of the first banks in the nation to
close and fund a SBA PPP loan because we
recognized the importance of the CARES program to
our clients, their employess and our communities

B Through the initial funding round, we have assisted
=2.200 companies and their 45,600+ workers

— As of 31-May-2020, secured nearly $470M in
funding, representing ~2,200 loans

B Our Finlech subsidiary, Boekly has benelitled
substantially from PPP

— BoeFly s an online markelplace malching small
business cwners with lenders, but does not bear
any credit risk

— HBoeFly's client base (both business owners and

lenders) have expanded significantly as a result of
FPP

— Well positioned to benefit from small business
expansion as the recovery accelerates




Franchise Overview and
Investment Highlights
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Franchise Overview and Investment Highlights

Robust Profitability and Capital Generation

|

Solid Capital Base with Significant Cushion Above Well Capitalized
Levels

Stable Core Net Interest Margin

m‘

Quality Deposit Franchise with Branch-Light Distribution Model

©

Best-In-Class Efficiency

‘m

Strong Liquidity Profile

©

High Quality Asset Composition and Reserves

‘ﬂ

Strong Underwriting Culture

Diversified and Granular Loan Portfolio

.‘




o Robust Profitability and Capital Generation

Pre-Provizion Net Revenue' | Average Assets

§14.42

e
$13.0
$11.96
il
T R TR $10.51
164%  1.54% o 1.57 % -+
1.46%

2015Y 2M8Y 207y 2018Y 2019Y 1020 2015y 2018Y  20MTY 2018Y
—a—CNOB  —a— Peers®

Source- Gompany Flings, AP Gibe! Market

T
2

Infrlpance
Plogoe mofier b Wor GAAP reconoiiafion in Agpandie. 10257 mprosenis H-iar 2020
ENTRAICD METHOY COEONOD, NONECUNTNG ATME and SCveriiod Jane.
Pran indudie BDGE, BHLB, BMTT, BRFL, CUBY EBTC, EGBN, ARG, FLIC, INDY, LEA, OFCF, PEC. PROY, SASR, UVEF, and WASH

% 16.06

2019Y

$15.93

1G20

Tangible Book Value per Share Growth

Daciimg
reflects
BNJ
ST




(2 Solid Capital Base with Significant Cushion Above
I Well Capitalized Levels

ConnectOne Bancorp, Inc.

Commeon Equity Tier 1 : : ’ : ;
Rish-8 Ratio Tier 1 Risk-Based Ratio Tier 1 Leverage Ratio Total Risk-Based Capital Ratio
Hlustrative
o
Capital' 1346%  12.06% 12.435&
I 1 . l l
2MEY  201GY 2008y 2019y 10 0M8Y 20197 2018Y  2019Y
Couble
leverage  TH®  M% 9%
ConnectOne Bank
Common Equity Twer 1
Risk-8 4 Ratio Tier 1 Risk-Based Ratio Tier 1 Leverage Ratio Total Risk-Based Capital Ratio
11.37% 1.I7T% 0.93% 10.93% T . ut-‘J TJR 5114
- — - 0005
I l o .
2018y 2019y 2018Y 2019Y H18Y 2019% (weli} 2018Y HD19%
Well Capitaized

Source. Company Filirgs
Pty Wi CapTRfnes] MEmTIMS nof AEpAcalle I MOIng Company, MEAG mepresets IT-Abar 2070
1 Amsumes ofecng of S50 med (8 mak-smighficg of procssds. Musfeis oo forms capte! thown prcr fo sy pobsris’ hon of callabis otz g




@ stable Core Net Interest Margin

Stable Core NIM Well Positioned for Current Rate Environment

Yields and Costs

5.08 % ko
451 % 443 % 44T % wew o s 8
L * . 3 48T % o
4.96 % 417 % 4.28% 4.49%
1.29 % 162 % 1.37 %
0.76% 0.84 % 0.89% R "
2IM5Y 2006Y 2mry 2MEY 2019y 1020

—a—|oans —e— Inlerest-Eaming Assels —s— Cosl of Funds

MNet Interest Margin
3.55%

.‘_________—-_-__ 3.41 % 345 Y 3.40 % 3.45 % 3.41%
i e . -
= —_— .
3.42% 338 % 3.38 % s 2.25% Foe
3.28 % - 397 %
20M5Y 2016Y 7Y 20187 2M%Y 1620

—a—(CNOB —&— Peefs’
Soune Company Fdngs SAd7 Giiobe' Lared
Pioiw {mamn s b A SAAT pmenmriien m Aopency 1015 mpnesaiy -l X
T P wciucke SUHGE BFLEL TS, WKL, CUTW, BINTG, EGIM PTG, FLIG, NI LIBA, CHF0F, PV, PO, SASH, UVSP, and WASH




o Quality Deposit Franchise with Branch-Light Distribution
Model

(% in millions)

Average Deposit Balances'

a-Year CAGR: 16% P 55579
$ 3470 § 3.862

- i - . .
S SwEeTET oy 2018Y 2017 2018Y 2019Y
CHOB $107.3 §178.6 5 140.6 51411 §153.8 $ 1616
Poars? Ma s 5.7 B96 999 1067

Historical Funding Composition®

18 % 16 % 15 %

2016Y 2018Y

m Olher Borrowings m Time Deposils m Mon-Time Inleresl-Bearing Deposils - Noninterest-Bearing Deposils

e Compaey Lings, A Dok Linriel infskpancs
i Fofosly WA pear averagea S 2040 - 2075, Guaricy fo dafe average for 1G30. 1020 mpeesonia 31 -Mar 2020

2 Powo inodude BDGE. BHLB, BMTT, BRFL, CUBT EBTC, EGBN, AAC, FLIC, INDE, LEA, OFCF, PEC, PROV, ZASR, UVEF, and WASH
a MSumbens may no! sum o MO0% gue fo musaing.




I e Best-In-Class Efficiency

Historical Operating Performance

B81.1%

59.4 %

EB.T %

5T.5%

5585 BBT%

2015¥
B CHoB M Pesrs' [ Cificiency Ratic? — Oparafing NIE / fvg. Assets®

2016Y 207y 2018y 2015y 1020

Ricte [eame mefer o Won-(EAAP reconaieicn m Appenda 1870 ek ST

Locations utilize
technology to serve as
“business hubs"
supporting clients beyond
geographic footprint

$18.2M

Assets Per
Employes

Investments in digital
banking and FinTech

solutions allow
ConnectOne to
scale efficiently

Reflects structural
unigqueness of
ConnectOne
Peer' Median as of 1Q20:
$ATM

Peern ciuge JOGE VT DM INKD, CLAR FHTG SGIN PP, PTIT NIV CIBA, COFCS, PYGE, PO, SASTH UVER, and WASH

1
F o CNOH dciaaed Dpeodng [faescy et
3 1230 Cpemtng ME amnuaer




Li

quidity [
Total
Assets

@ strong Liquidity Profile

(% in millions)

Historical Liquidity

(1zam) (
oo

HEY

A0y
= Cash and Cash Couivalents

Historical FHLE Borrowing Capacity

20M8Y 2019Y e
= Total Liquid Assets'

25y

$1.000 %1000

THHHE

20057 2M6Y 27y 2018Y 2018Y 10
m Fomrowing Capacity —s— Borrowing Capeity ! Total FHLB Cﬂ}ﬂrﬁ\f
Source Comzany

Flngs
Figie: umbees may nof e fo 100% due ke manding, T670 mpreaents 19 S50
1 Liqued memaie rmpresser oot cus Fom banke,

Securities Portfolio as of 31-Mar-2020

nngm

Total AFS Securities: $445.7TM

Cash, Securities and Total Available Credit Build-Up

Mis. 31, 2030

Cash and Cash Equivalants 5283
Unencumbered Securmies 3ar
Total Cash and Lnencumbered Secmiles $ 620
FHLE Capatity %2150
FHLB Bormowings, Net (12T
Latters of Cradit 1480}
Remaining FHLB Capacily § 943
Correspondent Bank Capacity 25
FHLB Credit Faciiity 5
Total Available and Unused Liguiditg To73
Total $1503

it hanke and Unemoamhaned messbment macuen

iararr Ay dancat
2 Oiver inchrdoo Commors'a! Morigage Pase Thouph Seounlicn, Assol Sacked Scounien, Comealos of Dopool!, and’ Oiher Scousfion.




o High Quality Asset Composition and Reserves

Additional Detail Loan Loss Reserves / Loans Receivable
1.01 %

1.06 %

- 081 %
c t Opted to mamiain Incurred Loss Method 0.87%  0.88% 0.88 %
a"":t:d under the CARES Act and stand ready 1o
c lep';_ implement at any paint in ime
L "CtECcll." iix 1020 provision ($16 0M pre-tax) considers ( i 0.77 %
( ' COVID-18 estimaled impacis

Included in commercial lnans are loans
Taxl Medalllon securad by New York City taxi madallions 2015Y 2018Y 201MTY 2018Y 2019Y 1020

Portfolio $£24 6M carrying value as of 31-Mar-2020 BALLL § Lownn Receivesbie Incl. Honceretabls Purchess dccounting Marks'
WAL Loans Recetvesbie

MNet Charge-Offs Nonperforming Assets

1.18 % 12

0.00% 0.41% L58%
0.01 % P 0.08%  0.01%
20M5Y  2016Y  2017Y  2018Y  201%Y 10020 015 2018 2MTY  20M8Y  2019¥

—#—Total NCOs / Avg. Loans

05! Avg. Loans Exchuding Taxi Medallions MPAs [ Tolal Assels @NPAs Excl. Taxi Medallion ! Total Assels

Soune Company Fdings
Pioie” (e b b (SR rmenmerivsion m Aopency 1050 mpmmsaniy - X0
i Mongoorelable pUDRRNE SO0CUNTNG MarkT ROTT N Mo ang donominafon




@ Strong Underwriting Culture

Comprehensive Underwriting

B Disciplined LTV and DSC standards

Multi-Faceted Stress Testing

B Every loan tested dunng underanting process

B Quarterly modeling performed in conjunction
with ALCO processes

N Loan origination process supported by specialized
teams of credit analysts

® High-quality direct commercial lending platform ® Semi-annual third-party review conducted on
with little or no reliance on participants or approximately two-thirds of the portfalio

SR PRI ® Cument capital position (including PPNR) in

excess of $300M+ available to absorb losses
over the duralion of the cnsis

B Prudent growth

Underwriting Process

B Lending authority for commercial loans is tiered by
dollar amount and / or collateral category (e.g.,

— Comparas to total cumulative losses since
CNOB bagan business 15 years ago of
110 (381M including tax)

unsecurad, cash secured, UCC1 secured, and real

estate secured)

®m Lending authority is limited to aggregation of debt
to single borrower / group of related borrowers

Continued Focus on Loan Monitoring

B Team of poritfolio managers and loan workout
spacialisis

Loan
Credit Officer 0[ CEO,CLOAnd | o “““m“u'f“
Approval | ccoreview mmmd

Approval

Proactive Workout Process

B Reflective of philosophy to aggressively address
impaired assets in a timely fashion




© Diversified and Granular Loan Portfolio

(% in millions)
Select Loan Portfolio Details as of 31-Dec-2019
o of
Segpment Details M Total Underwriting Starvdards

W Projest feasibivty
W Despiopers hackgmund and eepartne
W Sict loan o oost advanees

S gaz1 | 12 | B Amnas
L] T
 Personsl guesrsniess mih relsncs on lguadly
W Bark soppress ceersgil sl mmoschon
W Pt sl known in mdamly vpecs
B Socewwiul hudory of sborg nmamdments ardd ranagermet eck,

retaed
bl $1518 30% W Lo shunend bry. (7) induresd vk #3200k and (5) 1%

Firmakewrrs aralis on inferesd ryle, vasancy sed cap ke

|
i
i
!
3
i

B Prnopals well known in rrsstmen real ssisie Doy weth
hinory of iow vazarcy propschs

Properyy wel posioned for the ental market

ek AraREIs O INTERES ATl VBENTY B0 G2 e
Personal guarariess wih refance on lquidity

Hon-owner
Ceugisd
CRE

| o | .
_ o
Business [on
Lavais "

Crtteer 2.9, 1-4 Family and Consumer):  §320 %
Tbal |Loans: §5147  100%
Source. Company Filge, Reguisfory Fiings, and Compeny Deayralions

My e $102) 21%

[ mn

Srong francia conbols and wel inown acoounting fiem edh
saliiatiory paer revew

Lo v bl shesd wilh pood guidity ratios
Prooven proflabliy ¢ sirong profil mamgin n stk ndusing
Plarsonsl guarsrises mih rebancs on Gqudly

Careenant mmpkance frackang

$1.588 31%

Fiole. Murmdses may el s fo 100% dow o rounading.




© Diversified and Granular Loan Portfolio

(% in millions)
Loan Composition as of 31-Mar-2020 Historical Loan Balances’

Residenfial

HEIlEE':m s E‘Nz
$5147
2% A
54541
$4.19
Commercel
e $3,554
53,099
® Lending within gecgraphic footprint
— NY / NJ metio markel sconomically strong and
diverse
™ Average loan size: ~§1.1M 20157 H16Y 207 2018Y 20789y 1020
® No single borrower exposure greater than 1.3% of lotal Bank Acquired Waeere Fums
loan portfolio i
B —48+% of portfolio through relationship lending ;“E’“..',?S $ 353 5775

Sourme- Gompany Flings

P~ LI reprm vty -t 25700

1 Sman haan o recoywvabie Inalusing Hold far ool

2 EHE olosed o D2-Aan-20H 8 and BN dooed on 02-Jn- D000,




© Additional Detail on COVID-19 Loan Exposure

(% in millions)

Potential Exposures Loan Deferral Activity |
Directly Exposed Industries’ Deferrals by Loan Type
rlcarals BpgreeedwBokedl  _ ipwheeBwisw  TedslDelewws
% Total _Approved or Bocked Lincer Fevtew ’ - - ——
Irchestry Oance Loars g L1 B 5 rmmcrsier ool ok o e e y 5.0 sa% T BT aw
Hole's T4 iz% T 321 2 520 ety ™ ™ 2 - ™ ) ™ m a3
Piekal Traze ™ 12 4 a ] ] LA R Vit ol crd oA e e S
Loerumen i Dowoerar H 4 oi X ™ a EH H L+
Hpamyorarm L] [ 1] ] L] 3 4
Cowmeroe & raoTw F H [k "7 = ay a2 ol w1
Tasi . 4 ] o 58 Pl
ofer H 1 oo 3 1] an i o 1
FEL B

Indiractly Exposad Proparty Types:
Retail CRE Composition’ L el
B CNOB did not grant blanket deferments

B Deferments are being approved for three months and
will be re-evaluated for an additional three month
perniod

B Due to the composition of the portfolio loan categores
most focused on are: CRE Retail and Mulifamily

CRE Retall Excluding Hoteds, Reats. and Matail Trade: £352 BM

Souroe: Company Mrmaton and Gompany Dospnatons

Ficte. Balances do mol inchels e scomoning, premiuee, e defured feee fumbers may nof am o 1009 o o soandeg
1 Eafenves axof 31-lder-2000

2 Badences a ol 2-dey-2000

AN e mchies | esmor of et Cinte, it Fenl sinie Acivsies, : g

wg, and P al, Sisenite, snd Techacel Senaces




I Strategy & Vision

ConnectOne believes it remains well-positioned to execute;

B Achieving Prudent Growth

B Increasing & Expanding Commercial Client Relationships

B Enhancing Our Presence in the New York & New Jersey Metro Market
B Further Improving Best-in-Class Efficiency

B Sustaining Robust Profitability & Strong Capital Foundation

B Continuing Branch Rationalization & Transformation Strategy

B Ongoing Enhancement to Digital Channels
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Overview of Results — Q1 2020 Income Statement
($ in thousands, except per share data)

mentary

MNet Interest
Income

Margin expansion driven by additional
purchase accounting accretion

Core margin contraction by 6 bps driven
primarily by excess liquidity on the balance
sheet

Eliminated additional negative drag
attributable to Bank of New Jersey balance
sheet through repositioning

Noninterast
Income

Moninterest

Expense

Increased noninterest income driven by sale
of commercial loans

Increased BOLI income and entered into
new conlracls pror o rale contraclion
Hecognized synergies from Bank of Mew
Jersey and BoeFly

1020 reflects -51M in cost savings

Historical Income Statement

For e quarisrs soed,

Mar 3, 2130 Doe. 31, 2013 Mar 34,2019
Intmremi lncoms. 774 % 88 Did $ 85
Irtarest Empara 2433 bl 20347
Pt It cresst oo 632 47 a1 44362
Provision for Loan Losses 18,000 500 4500
Mondnbarest Inoome 28H 2248 1738
Honunbareat Eqparme ol = Ln L=
Irnzewmas Bufors ineome las sopunss To T 20050 14128
Irncewmas Tuas Evgnrrn 1047 LR LTl 2403
Mema:
Dl Esivtirgs pa Shaia OIS 3 050 5033
Refam on Axernge Agsets oM % 1% 050 %
FHU!.'MWM‘ 18 18 18
Ratarn on Awarage Tangitée Commen Eguity 4.1 142 a3
Tt Infarest Mg EER] Er 4
Adjusted Mot imerest Margin® EE ] 38 EF
Operating Eficsency Fatia” 427 HE a7

ﬂ
£



Overview of Results — Q1 2020 Balance Sheet

($ in thousands, except per share data)

Historical Balance Sheet

Commentary

For the penods snded,

Point-to-point annualized after adjusting for " Wai 31,3130 Dee. 31,2013 Ma. 34,2043
the acguisition was in the high single digits Ponmtn
sequentially Total Cosh e Securitisn 5 T4ZEID 5 BT 30 5 70O
As of 31-May-2020, CNOB has closed or Groms Lo 8041735 5188777 4573010
approved with the SBA approximately 2 200 P — (54,008 (3825 {38258}
PPP loans representing $4700 in funding P AR mam e s
Average deposit growth followed similar . wmbiiod 045 AT
trend to loan growth Toatal Amarts STINDT 6T GOARATE
——
Tovind cempeasts 3 55007 § 4THT 542 FAs0n0e
Loan loss allowance includes estimated Buruasigge TIHELE 00 803412
Asset Quality polential impact of COVID-19 Sutuidiated et e 128,907 128 B35 128008
xR o0z 40122 40533
- Linbélities $E4TRT $ 8442842 % 8,366,881
Internal stress tE-s.ﬁng indicates an ability to Sharshoblers Equily
weather substantial stress over a prolonged Tkl Coamman Bty s B0 7150 & BEZAS
penod of time
Sharehoblon” Eguily B ERETIO T80 § 282385
2019 Repurchased 540,018 shares at an
average price of $24 09 per share ookl Latsli e s Sharmbucsbers’ Ecpaty $737337  $EPAEIZ  $EgaEATE
— 659 982 shares remaining for Mcma:
repurchase under cumrent plan as of 31- Lean Grows o 174% % e %
Dec-2019 Loan Growéh oY ny EE] 17
- Depesil Growth Ol 158 az 23
su;'mde: share repurchase program in DCagost Growth Yoy 108 s 228
TRk ALLL ¢ Lnare Fecesabie [T} 07 a7
Turpgsbe Bock ek per Shars L R EX ] & 1008 £ Aasa

1




History of ConnectOne Bancorp, Inc.

JANUARY 2005
Frourekod a8 Rerih
Jersey Commmunity
[Beank by Frank
Somentng 1l & local
BuEneg0e B Hvic
lemdars

JULY 4
Merged wih Union

Cerier Mational Bank,
sasels 53, 1bilion

JULY 3015
Launched
ConnectOng

CCTORER 2001 &

[Bank achieves.
el profilakle
month

FLOHWARY 2013
Fekeared o
CormeciOns

Bark

BIARCH 2014

Completed

uccessul PO

® il bank oo
pulnlic singe 2010

= Fiesl IPO by N
-2 ]

eorimpreinl bani
in 10 years

CLCTOBER 2047
Announced sirategic
partresahip with nCira

JANUARY 2049
Merged wiih
Grgater Huslaon

APRIL 2018

JUNE 2015

DECEMBER 20146
Leunchad the Client

FAMLIASEY F000




Disciplined Expansion Through M&A with Demonstrated
Expertise as a Skilled Acquiror

®  Completed transaction on Completed in-Market Acquésition of $10
January 2, 2019 and inlegraled syslems G commercial Bank on January 2, 2020

less than 30 days after closing

Market

i Enhances Scale and Fulure Growth

Opportunities
Furiher leverages CHOB's leading
technology mnfrastructure
- Higher legal lending Bmit

— Provides expanded lechnoiody
offerings and broader product suite fo
B clients

B alse-add fransachon; many benefits
realized
— Loan-to-deposit ratio smproved
- CRE concendration reduced
— Nel inlerest mangin widened
— LUpward trajectory of TBY per share
continued
Financially Attractive

—  ~5% Accretive I eamings in first year
of Tully phased in cosl savings

— Tangible DooK vale GBUtion eamback
of ~1.5 years

— Geographec overiap provides
meaningful cost savings

— |IRR over 25%

Innowvation

€:BoeFly

By e

®  BoeFly operales as an ndependent subsidiary

®  ConnectOne is now one of many pariners in the BoeFly network of lenders

®  Builds fee revenue & allows ComnnedlOne Lo jurmpslan recenlly established SBA. division
B Estabeshed digital Inan ongination plattorm




Historical Interest Coverage & Double Leverage

(% in millions)

For the Years Ended, Foor the Gaarter Ended,

Pro Foma for $508 GHenng
e 31-Dec-2016  3-Dee-2917  31-Dec-2008 51-Dou-2018 31-Mar- 2320 H-Mar-2020
Equity o Bank ach By % 580 s 814 $E83 811 % 35 %035
Conualidaind Equity H55 § 585 Fai4 7 5 a54 % 854
Diebie Leverage Raho 9% Rl 113% A% ELETS A09%
Interest Coverape
Eaming EPHRE
Incame From Continung Oparahinns Before Toxes Fa28 FELE M FHD T F324
[#) Intzrest Edperae: Debi 124 128 1am LK ] 42 42
Eamings | BeTone Debd Inbere-st) [ L * ] B1.1 ant 1Mie 1MmE BE
[+) Inlatest Experne: Daposils 8.7 m7y e L] 732 72
Eamings |Belore Dell & Daposil Inberel) Ll ) §1i0dE & 1304 §iTal 3 EES5 § 538

Intwreat | apenms-

Interest Expense, Exnluding Interest on Deposis sz 5125 S0 5138 sz 542
Intewsst on Daposils ®7 17 Y] 058 w2 72
Total Interect Expancs, Dubt s Depoc 131 T 1509 e 1314 1214
Interest Coverage (Exchibng Depasst Inferess Expeese] A G S e ) T 2T aTn
Interest Coverage (Including Deposit Interest Expanse) - B 0 2ax 20m 23 1ax 130 2o

Souroe FEF Global Morkal
i Azgumes ofoing of S0 and indoroad e of 5 70% or 2.9 annually or §0.7W gearitrly. Pro fvma shonn oo i any podendiad mmdomgfion of cafable subardingiod’ nofod culatanding.
2 Enviues meTger eI IOnneCUming dems and svoseifiee e




Schedule of Parent Company Debt Outstanding

(% in thousands)

Parent Company Debt Obligations as of 31-Mar-2020

Oy al

Date
Hame lsssed] Maiunity

Total Deld Crnapsiin

Chassaniing Sinuciune

Subsdary Trest Prefemsd

Center Bancorp Statutory Trust 1 12019/ 2003 W2N2034 WA As 35000 Fmonth USD LIBOR + 205 bps

Trust Preferred Total £5,000

Subordinated Debrt

$50,000 5.75%Mued rate through 67 30/ 2020

il
CNOB Subordinated Notes Br3V2015 THIHes T 3 -month LISD LIBOR + 333 bps thereafter
fl 5 0% Fived rate through 113172023
CHOB Subordinated MNotes 11112018 2112028 212023 75,000 3 month LIS LIBOR + 784 bys: (hesesfter
Subordinated Dedst Total $125,000
Total Subordinated Debt and TruPS $130,000

Snurma- Compmey Lilings, S0 Ginbe! Rinrbel infkpance
i Calzte on cvery inforee paymont dafc Shooalier




Credit Ratings Profile

Hroll Ratings

Rating Outlook
Senior Unsacured Delbd 1) Stabik
Suboardinated Debt’ BEE- Stable
Short-Term Debt K3 HIA
Deposit BB+ Stable
Semor Unsecured Debi HEH+ Stabie
Subordinatad Debt BBEB Stable
Short-Term Deposit K2 WA
Short-Tenm Debi K2 MA

Sowroe: Krol' Bond' Rating Agoroy 5o of O Aup Z1HE
1 Raling afmmod oo of I7-Wey 2020




Reconciliation of GAAP and Non-GAAP

Measures

(% in thousands, except per share data)

A ol oF | or e ey Lnded,

Aa, of or Ior e '?'_Edl'l Lnged Lecember 11

I1-MAr-2019  31-Dec-2099 _ 31-Mar-2030 M- 2095 M-Dec- 2016 31-0ee-2017_ M-Dee-2018 _ 31-Dec-2019
of GRAF 0 the F Memas:

Ml Iz 511635 5 20783 5 6030 541011 5 31,082 54320 5 60352 5 13006
Income Tax Experas: 2483 6,197 1047 19826 11,778 25,364 0,78 0E3

Merger Chaiges 7582 i 9404 = - = 1335 8B5S

Loss on Edngushment of Deid = - 2387 - 1047

FOIC Smail Bank Creatt (income) 5 - 3 (1240)
INBUTBNGA Company Racoverny - - . (2.224) - . . .

Securities and Equity Securities (Gsins) | Losses {111y 46 {207y (3891) (4.234) (1.588) G 114}
‘g sation Alowares Tor Tas Medalion Lasrs Haldfor-Sale - - - - 15502 - -

Provmion for Loan Losses 4500 500 160K 12805 38,700 6000 21,300 BAD

Pre-Provtsion Met 'S PEAT § 28,357 § 32,364 § 70,084 $ 77,324 $ 88,510 § 93,835 § 110,804

Average anets 5 SOE0ET 5 EDB4ENT 5 706027 53661306 S47ITSH  S4GP9IB0 S SIS9SET 5 E014535

Rl uam e Avrage: Assila. LRI 1-36% 0.34% 1.13% 0.73% 0.93% 147% 1.27%
PPHRJ ferage Assets 1% 186% 183% 184% 1.83% 181% 1.82% 1.84%
Book Vil per Share:

Common Eguily § BE2985 § 731180 § 853710 5 466084 $ 531082 5 565437 S 613807 5 731,180

Less: intanghie Asssts [EZ74T) (168 032) 221.263) (1487 (148 557) (148373) (147 E4E) {168034)
T Coamimacdn Brjisity 8 519545 3 563,156 § G327 $ 316,277 § 3R2,035 § 417,164 § 466,281 § 563,156

Comman Sranes Citatanding 35443033 3EOT2 066 35704 A 30085 FAR3 31 548 307 32071 B0 F2328542 350072 66

Tangitie Book Vidue por Share [Hon-GAAP)' § d46b 5 Wmo6 § 16545 § 1061 § 1186 § _ fn01 § Az § 160w




Reconciliation of GAAP and Non-GAAP Measures,

Continued
(% in thousands)
For thee Chearies
Endad, As of or For the Years Ended December 31,
N -M.u-f_l"(li' H-Dec-2015  31-Dec-2016 31 -!_Zl\-l: U -Dec-E 31-Dec-2019
et Loan Change-Of {Hecoveries) Detail
Charge-affa 510 5638 5 30573 § 239 518011 § h0T6
Recoveries {3) {345) {45} [243) (117} {315)
Met Loan Charge-ofls (recoveries) 5124 5193 § 35528 5[4} § 17,894 § 4,061
Net Taxi Charge-offs - 5 36,750 - 5 17.000 § 1,000
et Loan Charge-ofls (Excluding | aa Met Charge-olfs) $ 124 3 ; 5[4} § 654 § 3061
Awerage Loans - Including Loans Held-for-Sake § 522 E14 5 2793952 5 3355452 5 38115922 $ 4330874 § 5045458
asa
Fscaivabis (A fized) otk 0.o1% 1.18% (0009 % 0.41% 0.09%
Nat Loon Charge-offs (Excheding Taxi Net Charge-offs) asa %
of A L Feceivable (A P 0.01% 0L01% D.08% {0.00]% 0.0F% 0.07%
Amset Ouality
MNonaccrual Tax Medallion Leans 5 23024 5 46765 5 28043 5234
Menaccrual T Medallion Leans Held-For-Sale - 5 63044 - - -
MNonaceruid Loans (Excluding Tas Medallion Loans) 35,349 § 20737 5734 16848 3 g2 26050
Oiher Real Estale Owned - 2549 626 538 - -
Total Monperforming Assets $ 62372 § .29 5 69404 5 66,151 § 51,855 $ 4940
Total Assets. § 7279507 54015509 54426348 55108442 35462092 56174002
Mongerforming Assets as a % of Total Assets 0.BE% 0.58% 1.57% 1.29% 0.95% 0.80%
Nonperforming Assets Doluding Nonaconsal Taxi Medallion ;
1 5.2 %ol Total & 0.54% 0.58% 0.14% 0.38% 0.44% 0.42%




Reconciliation of GAAP and Non-GAAP Measures,
Continued

($ in thousands)

For thee Chearies
Endad, As of or For the Years Ended December 31,

I1-Mai-A020 MM-Dec-2015  31-Dec-2016  31-Dec-2017 3-Dec-dME  31-Dec-2019
Allewwance Tor Loan Losses.
Allowanca for Loan Losses ("ALLL" 554 1689 526572 535144 S48 534 954 538,293
PPlus: Nonaccretable Loan Discount 8,831 4,796 4 54R 4312 4,312 8,381
ALLL Inchuding Monaccretable Discount § 64,000 $ 31,368 5 30,292 5 36,060 § 39,266 $ 46,674
Loans Receivable 5 EDDA310 S 3DWD0T 5 23475P32 5 4171456 5 451092 5§ G135
Plus: Monaceratale Loan Desenrt 5831 479 4648 4312 4312 8381
Loans Receivabla Including Nonaccretable Discount 5 6013141 5 3103803 5 JABLIED § 4175768 5 4545404 § 5121908
ALLL as a %of Loans Recelvable 0.90% 0.86% 0L.T4% 0.T6% 0.7T% 0.75%
ALLL Incheding Nonaccretabls as a % of Loans Receivable
Including M tabl 1.06% 1.01% AT 0.56% 0B 091%




Reconciliation of GAAP and Non-GAAP Measures,

Continued

(% in thousands)

A ol oF | or e Larers Lnded,

Aa, of or Ior e T_Edl'l Lnged Lecember 11

I1-MAr-2099  31-0ee-2019 _ 31-MAr-2030 MN-0ec- 7095 -0ee- 2016 M-Dec-2017__ M-Dec-2M8_ 31-D6c-2013
Efftsciency Measures

Tl Mornberest Experses § 18,082 522987 § 35,058 5 54,484 § 58507 5 TETSe 5 0454 50N
Amertization of Core Depealt Intangiies {364y 134 1852y ] L] [r2d) 1527) 11.408)
Meorges Exponses (7,562} (BT [3,454) = 2 2 {1,335) (BES)
FOAC Small Bank Assessment Credit . g R - . 1310
Loss on Exdinguishment of Deld N = = 380 5 110471
iaustion Alowarnee of Tacd Medalicn Loans Held-for-Sak . . . - (15,580 - .
Forsciossd Property Boerse 1 ] 1] (T4} (40 [248) ] [B1]
Operating st § 20137 § 20554 § 24527 § 51,096 § 57,347 § 62,185 ¥ 68,226 § 82,047
Net Inberast Income {Tax Equivaient Basis] §45,523 5 47,529 5 55,781 S1ETE  F15TE 5148481 515840 S IETSE4
Morintereatincome. 1738 2,248 2,854 n1n a4920 BaM SATR s
Insurance Company Recosery = 3 S [ X - 5 - =
et (Gains} Losass on Fquily Securities {103 46 {178) X : f - [24)
et Losses | Gares) on Sales of Secuntes By - 29) [3,937) (4, 734) [1,556) = 20
Operating Revenue § 21150 ¥ 50221 § 5Baz8 $128728  § 130668 § 165089 § 164,879 § 195385
fverage Aasets 550051 SEOB4E07  § 706027 53661306 542758 §4E29380 55159567 56014535
Oyperating Efficency Fatic [Hon-GAAPY L2.7% L% A2.7% A1.0% A1A4% A0.4% A.4% A1.0%




Reconciliation of GAAP and Non-GAAP Measures,
Continued

(3 in thousands)

g af or For the Quartars Ended,
M-Mar-2019  M-Dec-201%  31-Mar-2020

Return o Erquity Measiiies

Het Income 5 11,635 520,783 3 6,030
Amorlzation af Care Denosit Inlangible - After-Tax 255 238 A61

Nt Income Adjusted for Intangible Expenses 5 11,830 § 21001 § 6,491

Average Comman Eguity § 60,163 3732173 5 064 241

Less: Average Intangible Assets {162 B14) (168257 [221,075)
HAverage Tangible Common Equi § 517,354 § 563916 $ 643,166

Return on Average Common Equity [GAAF) 6.9% 1.3% 2.8%
Reduin on Average Tangible Co Exquity {Hon-GAAP]* 9.3% 14.8% 44%
Nat Interast Margin

Mal Infarast Incomea [Tax Equivalent Bases) 5 45633 % 47829 3 Bh 781

Impact of Purchase Accounting Far Value Marks {1.233) {1.455) [3.45T)
Adjusted Ned Interest Income | Tax Equivalent Hasis) 5 443290 § 465474 § 2434

Average Inferest Eaming Assets 5 6522014 § GAG3EI6 3 6584508

et Intereat Margin (GAAR) ERITH 3.36% 141%
Aﬂumww 3.25% 1.H6% 3.20%




Reconciliation of GAAP and Non-GAAP Measures,
Continued

! Tangible common equaly dnded by common shares culstanding 3l penod-end

* Operating noninterest expense divided by operating reverue.

? Barnings available 1o common sleckholders excluding amorization of infangible assets divded by average tangible common egquity
* Adjusted net imterest margin axcludas impact of purchasa sccounting fair value marks.




