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Item 2.02. Results of Operations and Financial Caiition.

On April 27, 2011, the Registrant issued a preksase regarding results for the three months eiidh 31, 2011. A copy of tt
press release is included as Exhibit 99.1 to thiséht Report on Form 8-K.

Iltem 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit 99.1 — Press release of the Registrangddapril 27, 2011, regarding results for the thmeenths ended March 31, 2011.

-2




SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causidréport to be signed on
behalf by the undersigned hereunto duly authorized.

CENTER BANCORP, INC.

By: /s/ Anthony C. Weagley

Name: Anthony C. Weagle
Title: President and Chief Executive Offic

Dated: April 27, 2011




EXHIBIT INDEX

Exhibit 99.1 — Press release of the Registrangddapril 27, 2011, regarding results for the thmeenths ended March 31, 2011.




Anthony C. Weagle
President & Chief Executive Offic
(908) 206288¢

Joseph Gangel
Investor Relatior
(908) 206286:

Center Bancorp, Inc. Reports Increased First Quarte2011 Earnings

UNION, N.J., April 27, 2011 (GLOBE NEWSWIRE) -- Certer Bancorp, Inc. (Nasdaq:CNBC)(the "Corporation”, or "Center"), parent
company of Union Center National Bank (“UCNB”), tpdreported operating results for the first quagtedled March 31, 2011. Net income
available to common stockholders amounted to $2lI8m or $0.18 per fully diluted common sharer the quarter ended March 31, 2011
compared with net income available to common stoltédrs of $136,000, or $0.01 per fully diluted coamshare, for the quarter ended
March 31, 2010.

Highlightsfor the quarter include:

« Net interest income increased to $9.9 million, carep to $8.5 million for the first quarter 2010.tNeerest margin on a full
taxable equivalent annualized basis increased &8 paints to 3.55%, compared to 3.35% for the §tarter of 2010, driven by a
lower cost of funds on the deposits mix and loveg¢es and volume on borrowing

« Deposits increased by $74.3 million at March 31, 2®r 8.64%, to $934.6 million from $860.3 milliahDecember 31, 2010 and
increased $142.1 million from the balance reposeliarch 31, 2010. Growth occurred throughout efjasit segment:

o At March 31, 2011, total loans amounted to $716illian, an increase of $7.7 million, compared ttatdoans at December 31, 20
The increase occurred primarily in the commeraal estate loan portfolio where new loan volum#&8.5 million was offset by
pay downs of $8.7 millior

« Credit quality in the loan portfolio remained stgoturing the quarter. Non-performing assets, ctingi®f non-accrual loans,
accruing loans past due 90 days or more and athéestate owned (“OREQ”), amounted to 1.04% daflas$sets at March 31. 2011,
compared to 0.98% at December 31, 2010 and 0.96%aath 31, 2010. At March 31, 2011, the allowafurdoan losses amounted
to approximately $9.6 million, or 1.34% of totaklws. The allowance for loan losses as a percenfagél non-performing loans
was 73.6% at March 31, 2011 compared to 74.6% e¢ber 31, 2010 and 71.7% at March 31, 2

« The Corporation successfully grew its capital dase$3.6 million in the first quarter as a resulite successful operations in the f
quarter of 2011. The Tier 1 leverage capital ratis 9.83% at March 31, 2011, compared to 9.90%eatbber 31, 2010, and 8.4
at March 31, 2010, exceeding all regulatory gurdsdiin all periods

Book value per common share rose to $7.05 at Maitcl2011, compared to $6.83 at December 31, 20d$&s52 at March 31, 2010.
Tangible book value per common share also incregs$6.01 at March 31, 2011, compared to $5.79%eaelnber 31, 2010 and $5.35 at
March 31, 2010.




“The results for the first quarter announced todeg/in line with our expectations. Center dematstt sustained momentum in the quarter
and continued to show marked progress in managegjtdssues, as earning- asset growth fueled margpansion and top line revenue
growth. The progress that we have made year-@+@dliected good results across most of our bus@ssvhich benefited from strong client
relationships and continued investments for growgtmarked Mr. Weagley. “The performance achiewdHe quarter is on track with our
goal of improved earnings per share in 2011.”

Commenting on the Corporation’s balance sheetWhagley said: “We expect to continue building aar volume in 2011, despite the
continued softness and uncertainty in the mark@us: strong business development efforts and isekéocus on consumer segments of the
portfolio have proven successful. Our pipelinessireng, and we expect that increased activithendommercial sectors of the portfolio will
support our strategic goals of increasing our ka@lnme and improving our earning asset mix. Ceodetinues to strengthen its balance st
ending the first quarter with a strong Tier 1 risksed capital ratio of 13.21% Our efforts to continue to improve credit quakityupled with
our aggressive actions on resolving existing pmobdeedits continue to produce significant results.”

“The decrease in the first quarter’s loan loss f@ion was primarily related to a reduction in neaige-offs in the construction loan portfolio.
At March 31, 2011, our non-performing loans, exalgdperforming troubled debt restructurings, wei@2% of total loans, up from 1.59% a
year ago. Net char-offs for the first quarter were an annualized @008f average loans, which is well below industreplevels,” added Mr.
Weagley.

Mr. Weagley indicated: “We have been able to baild loan portfolio in 2011 while still adhering ¢oir underwriting standards. We are
committed to a relationship-focused plan of resggadending in partnership with our clients’ needikis has allowed us to build a strong
steady stream of credits, priced fairly, consisteith risk reward metrics. This further underscasas commitment and willingness to make
loans and change the dynamics of our balance Shdd¥larch 31, 2011, the Corporation had $160.5iomlin overall undisbursed loan
commitments, which includes largely unused comnagfities of credit, home equity lines of credit anailable usage from active
construction facilities. The Corporation’s “Appex), Accepted but Unfunded” pipeline includes $IRilion in commercial and commercial
real estate loans expected to fund over the nexagse.

Mr. Weagley noted: “The Corporation’s business eaghwill continue to be on lending, reflecting eontinued focus on the commercial
mortgage, construction and commercial loan sedbiise portfolio and continued momentum in our desitial portfolio. Earnings for the
current quarter included the effects of actiongiato further improve the strength of the Corporas balance sheet. In addition, the
provision for loan losses for the quarter was highan anticipated by $97,000, which increasedittmvance for loan losses to 1.34% of t
loans. The results for the quarter continue to reflectdbie growth in key performance areas of the Cafpam: asset growth, margin
expansion and a reduction in operating overhead.”

“As we look forward into 2011 and beyond, we hagersclear and broad-based improvements in undgrty@mds. While we are cautious as
to the overall sustainability of these improvements believe the improvements demonstrated to tlagether with other positive signs in
economy, are indicative of a recovery. | see camtihbright opportunities for CNBC and am confidiait Center is clearly positioned to
continue to grow and build shareholder value.”

Selected Financial Ratios
(unaudited; annualized where applicable)

As of or for the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Return on average ass 0.9&% 0.8€% 0.72% 0.6% 0.0%
Return on average equi 9.86% 8.3%% 7.78% 7.6(% 1.07%
Net interest margin (tax equivalent ba: 3.55% 3.1&% 3.3(% 3.31™% 3.35%
Loans / deposits rati 76.62% 82.35% 83.81% 90.0%% 90.08%
Stockholder' equity / total asse! 9.61% 10.02% 10.0(% 8.9¢% 8.81%
Efficiency ratio(1) 54.8% 63.9% 57.2% 65.9% 67.5%
Book value per common she $ 7.0 $ 6.8 $ 6.9C $ 6.71 $ 6.52
Return on average tangible stockhol’ equity (1) 11.4% 9.6&% 9.14% 9.0€% 1.28%
Tangible common stockholders’ equity / tangiblectss

Q) 7.7(% 7.92% 7.9%% 6.87% 6.6€%
Tangible book value per common sh(1) $ 6.01 $ 57¢ $ 58¢ $ 554 $ 5.3t

(1) Information reconciling non-GAAP measures to&AAmeasures is presented elsewhere in this priessee




Earnings Summary for the Period Ended March 31, 201
The following presents condensed consolidatedratte of income data for the periods indicated.
Condensed Consolidated Statements of Income (unateii)

(dollars in thousands, except per share dat¢

For the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Net interest incom $ 9,94t $ 8,381 $ 8,38z $ 8,657 $ 8,50¢
Provision for loan losses 87¢ 2,04¢ 1,307 781 94C
Net interest income after provision for loan ks 9,067 6,33: 7,075 7,87¢ 7,56¢
Other income (loss 1,597 1,30¢ 2,13¢ 1,482 (2,449
Other expense 5,93¢ 5,991 5,442 6,26¢ 6,392
Income (loss) before income tax expense (ber 4,72¢ 1,64C 3,76¢ 3,09( (1,272
Income tax expense (benefit) 1,711 (930 1,62¢ 1,07¢ (1,559
Net income $ 3,01¢ $ 257C $ 2,13¢ $ 2,012 $ 281
Net income available to common stockholc $ 2,87: $ 2,42¢ $ 1,99 $ 1,86¢ $ 13€
Earnings per common sha

Basic $ 0.1¢ $ 0.1t $ 014 $ 0.1: $ 0.01

Diluted $ 0.1¢ $ 0.1t $ 014 $ 0.1 $ 0.01
Weighted average common shares outstani

Basic 16,290,39 16,289,83 14,649,39 14,574,83 14,574,83

Diluted 16,300,60. 16,290,07 14,649,39 14,576,22 14,579,87

Net Interest Income

For the three months ended March 31, 2011, totatest income on a fully taxable equivalent basedased $179,000 or 1.4%, to $:
million, compared to the three months ended Marth2®10. Total interest expense decreased by $illidrmor 29.8%, to $2.9 million, fc
the three months ended March 31, 2011, compardoetsame period last year. Net interest incoma @ully taxable equivalent basis v
$10.0 million for the three months ended March 3111, increasing $1.4 million, or 16.6%, from $&lion for the comparable period
2010. Compared to 2010, for the three months emdiacth 31, 2011, average interest earning asseteased $104.2 million while r
interest spread and margin increased on an aneddbasis by 16 basis points and 20 basis poirgpeotively. The Corporatios’'net intere:
income and margin were favorably impacted primasifylower interest rates on deposits and borrowargbchanges in volume mix.

The decrease in interest expense reflects the ingbdlce sustained low levels in shoerm interest rates coupled with a favorable shithe
deposit mix and lower volumes of time depositse Tbhmbined positive effect was a decrease in teeage cost of funds, which declinec
basis points to 1.23% from 1.79% for the quarteleehMarch 31, 2010 and on a linked sequential guddcreased 14 basis points compg
to the fourth quarter of 2010.

For the quarter ended March 31, 2011, the Corpmratinet interest spread increased 16 basis poirf883&%6 as compared to 3.19% for
same three month period in 2010, while the Corpam& net interest margin (net interest income gecentage of interesirning asset
increased by 20 basis points from 3.35% to 3.58%]licases on an annualized basis.

Other Income

The following presents the components of otherrimedor the periods indicated.

(in thousands, unaudited)

For the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Service charges on deposit accol $ 326 $ 427 $ 41 3 337 $ 32t
Loan related fee 87 132 104 40 45
Annuities and Insurance commissic 6 4 3 23 93
Debit card and ATM fee 121 124 122 12z 10t
Bank-owned life insuranc 26C 26¢ 42¢ 264 264
Net investment securities gains (loss 76€ 31t 1,03: 657 (3,349
Other service charges and fees 29 33 31 39 63

Total other income (loss) $ 1597 $ 1,30¢ 3 2,13t 3% 1,482 $ (2,449




Other income increased $4.0 million for the firaager of 2011 compared with the same period irD2@uring the first quarter of 2011, the
Corporation recorded net investment securitiesgyafr$766,000 compared to $3.3 million in net inment securities losses for the same
period last year. Excluding net securities gains,&orporation recorded other income of $831,00@h® three months ended March 31, 2011
compared to other income, excluding net securi@ss, of $989,000 for the fourth quarter of 20&@ ather income of $905,000, excluding
net securities losses of $3.3 million, for the ¢hmonths ended March 31, 2010. The decrease én wibome in the first quarter 2011 when
compared to the first quarter 2010 (excluding s@esrgains and losses) was primarily from a decbih$87,000 in fees from Annuities and
insurance commission.

Other Expense
The following presents the components of other expdor the periods indicated.

(in thousands, unaudited)

For the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Salaries $ 2,20¢ % 2,132 $ 2,17¢  $ 2,10 $ 2,04:
Employee benefit 65¢ 527 543 624 614
Occupancy and equipme 86¢€ 804 754 734 88¢
Professional and consultir 241 272 15z 422 274
Stationery and printin 101 74 68 a0 84
FDIC Insurance 52¢ 54( 51C 45¢ 61€
Marketing and advertisin 21 34 36 10t 93
Computer expens 33¢ 36€ 32C 34C 34C
Bank regulatory related expens 98 97 97 97 98
Postage and delive 76 69 65 74 91
ATM related expense 58 55 59 66 64
Other real estate owned expe (@D} 221 20 43 -
Amortization of core deposit intangikt 16 16 16 19 19
Loss (gain) on fixed asse - - - 437 (10
Repurchase agreement termination - - - - 594
All other expenses 725 79C 623 65€ 581

Total other expense $ 593t $ 599 $ 544: $ 6,26¢ $ 6,392

Nor-interest expense for the first quarter of 2011l¢at&5.9 million, a decrease of $457,000 or 1.08%m the comparable period in 2(
and was primarily related to the decrease in expeeksted to a one time cost of $594,000 relativeetmination of a structured repurch
agreement. Employee salaries and benefits inedelag $210,000 or 7.9 percent in the first quanfe2011, primarily driven by additions
staff, merit increases, and severance payments imdlde first quarter.

The efficiency ratio for the first quarter of 20@a an annualized basis was 54.8% as comparedd8668.the fourth quarter of 2010 and
67.5% in the first quarter of 2010. The Corporattontinues to pursue efficient operations.

Asset Quality
The following presents the components of non-perfiog assets and other asset quality data for triedseindicated.

(dollars in thousands, unaudited]

As of or for the quarter ended: 3/31/1] 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Non-accrual loan: $ 12,33t $ 11,17 $ 833¢ % 731 % 9,77(
Loans 90 days or more past due and still accruing 687 714 3,402 33€ 1,58¢
Total nor-performing loan 13,02: 11,88¢ 11,74: 7,64¢ 11,35¢
Other nor-performing asset 327 - - - -
Other real estate owned 0 0 1,927 1,78( -
Total non-performing assets $ 13,35( $ 11,88¢ $ 13,66¢ $ 9,42¢ $ 11,35«
Performing troubled debt restructured loans $ 7,03t $ 7,03t $ 10,417 $ 9,38t $ 4,46t
Non-performing assets / total ass 1.04% 0.9¢% 1.12% 0.7<% 0.9¢%
Non-performing loans / total loar 1.82% 1.68% 1.67% 1.0€% 1.5%
Net charg-offs $ 154 $ 1,95 % 1,13 % 328 % 1,512
Net charg-offs / average loar(1) 0.0¢% 1.15% 0.6% 0.1¢% 0.85%
Allowance for loan losses / total loa 1.34% 1.25% 1.25% 1.1% 1.14%
Allowance for loan losses / n-performing loan: 73.€% 74.€% 74. % 112./% 71.1%
Total asset $ 1,28864 $ 1,207,388 $ 1,22127t $ 1,19581 $ 1,187,65
Total loans 716,09t 708,44 701,93t 722,52° 713,90t

Average loan: 716,56¢ 692,16¢ 715,84¢ 718,07¢ 711,86(



Allowance for loan losse 9,591 8,867 8,77( 8,59 8,13¢

(1) Annualized.




At March 31, 2011, non-performing assets totale8l4million, or 1.04% of total assets, as compaved $11.9 million, or 0.98%, at
December 31, 2010 and $11.4 million, or 0.96%, atd#l 31, 2010. The increase reflects the addafseveral new residential loans and a
home equity loan into non-accrual totaling apprcediety $1.4 million, offset in part by decreasesrirpay downs and charge-offs of existing
commercial loans. The Other npefforming asset represents a pending Tax LiengAssent in Newark related to the Highlands partitgpe
loan.

The allowance for loan losses at March 31, 201 1warteal to approximately $9.6 million, or 1.34% dfaldoans, compared to 1.14% of total
loans at March 31, 2010. The allowance for loasdesas a percentage of total non-performing loass48.6% at March 31, 2011 compared
to 71.7% at March 31, 2010.

Non-accrual loans increased from $11.2 million at Deen81, 2010 to $12.3 million at March 31, 2011ahs past due 90 days or more
still accruing decreased from $714,000 at DecerBheP010 to $687,000 at March 31, 2011. Otherestlte owned (OREO) at March 31,
2011 was $0. Troubled debt restructured loanschvare performing loans, remained at $7.0 millimmf December 31, 2010 to March 31,
2011. Interest income reversed on loans placednimiwaccrual during the quarter ended March 311206founted to $215,000.

A discussion of the significant components of nenfgrming assets at March 31, 2011 is outlinedwelo

« A $2.3 million nonaccrual loan secured by a comnaéproperty located in Essex County, New JersByis non-accrual loan
represents an expired participation with HighlaBtite Bank. The Corporation continues to aggrelyspugsue litigation in this
matter.

« A $2.0 million nonaccrual loan secured by a comnaéproperty located in Monmouth County, New Jerseyrrently under a
contract of sale. Closing on this property is expéduring the second quarter of 2011, with ndherrfoss to the Corporation
anticipated

e A $1.4 million loan, formerly 90 days past due atitl accruing, secured by a commercial propertpilantic County, New Jersey,
transferred to non-accruing status during tlfegdiarter of 2010. The loan was restructured withbiieower, and payments under
this agreement are current. We expect to retumldhain to a performing “troubled debt restructutisgitus in the second quarter of
2011.

o Troubled debt restructured loans at March 31, 26idled $7.0 million, and did not change from Deben31, 2010. These loans
are all performing according to their restructuteans

« A $3.6 million non-accrual participation loan sesdiby an operating oceanfront property in Nassain§o NY, currently being
marketed for sale by the lead bank. There have beatiple prospective purchasers interested iclpasing this note. Most recen
an offer is being pursued that represents a puechéh no loss to the current principal; howeverassurance can be made on the
outcome at this time

Capital

At March 31, 2011, total stockholders' equity antedrto $124.6 million, or 9.67% of total assetsndile common stockholders' equity \
$97.9 million, or 7.70% of tangible assets compaced.66% at March 31, 2010. Book value per comstware was $7.05 at March 31, 2(
compared to $6.52 at March 31, 2010. Tangible badle per common share was $6.01 at March 31, 26fdpared to $5.35 at March
2010.

At March 31, 2011, the Corporation’s Tier 1 leveragpital ratio was 9.83%, the Tier 1 risk-basqutabratio was 13.21% and the total risk-
based capital ratio was 14.28%. Tier 1 capitaldased to approximately $119.1 million at MarchZ&111 from $97.5 million at March 31,
2010, reflecting the proceeds from the Corporai@wmmon stock offerings in September 2010 ancas®s in retained earnings.




At March 31, 2011, the Corporation's capital ratioatinued to exceed the minimum Federal requirgsiien a bank holding company, and

Union C

enter National Bank's capital ratios congititio exceed each of the minimum levels requiredltssification as a "well capitalized

institution" under the Federal Deposit InsurancepBmation Improvement Act ("FDICIA").

Statement of Condition Highlights at March 31, 2011

Total assets amounted to $1.3 billion at March281,1.

Total loans were $716.1 million at March 31, 20ihtreasing $2.2 million, or 0.31%, from March 3D1P. Total real estate loans
declined $16.8 million from the comparable perio®010. Commercial loans increased $19.4 millior, 8%, year over yee

Investment securities totaled $410.4 million at 8fa81, 2011, increasing $32.3 million compared éz&nber 31, 2010, and
reflecting an increase from March 31, 2010 of $88illion.

Deposits totaled $934.6 million at March 31, 20htreasing $142.1 million, or 17.93%, since Mardh 3010. Total Demand,
Savings, Money Market, and Cd’s <$100,000 depasiteased $96.2 million or 14.29% from March 311@0Time certificates of
deposit of $100,000 or more also increased by $adl®dn or 38.41% from March 31, 2010. These irmges were attributable to
continued core deposit growth in overall segmehte@deposits base and in niche areas, such agigairgovernment, private
schools and universitie

Total deposit funding sources, including overnigiiurchase agreements (which agreements are cretsiolert of the demand
deposit base), amounted to $970.6 million at M&th2011, an increase of $137.8 million or 16.5%661f March 31, 2010.
Increases of $142.1 million or 17.93% in the dejpsitfolio were reduced by net outflows of $4.3lion, or 10.69%, in Certificate
of Deposit time deposits. The Corpora’s core deposit gathering efforts remain strc

Borrowings totaled $202.1 million at March 31, 20d#creasing $56.4 million from March 31, 2010narily due to repayment of
Federal Home Loan Bank advances and a structupenlafgase agreement in 2010, coupled with a reduaiiovernight repurchase
agreement activity

The following reflects the composition of the Corgtion’s loan portfolio as of the dates indicated.

Loans (unaudited)

(in thousands)

At quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Real estate loan
Residentia $ 147,830 $ 154,90¢ $ 165,53 $ 176,690 $ 184,59¢
Commercia 321,36° 301,28 295,00 299,69 297,16
Construction 46,31( 49,75: 52,51¢ 58,11¢ 50,57
Total real estate loar 515,51( 505,94! 513,05¢ 531,51¢ 532,33¢
Commercial loan 200,01¢ 201,66 188,05: 187,10: 180,59°
Consumer and other loans 361 577 44E 467 50t
Total loans before deferred fees and ¢ 715,88¢ 708,18! 701,55: 722,08( 713,44
Deferred costs, net 207 25¢ 38¢ 447 46E
Total loans $ 716,09¢ $ 708,44: $ 701,93t $ 722527 $ 713,90¢

The following reflects the composition of the Corgtion’s deposits as of the dates indicated.

Deposits (unaudited)

(in thousands)

At quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Demand:
Non intere«-bearing $ 15491( $ 144,21 $ 147,210 $ 138,15 $ 137,42.
Interes-bearing 179,99( 186,50¢ 176,72¢ 176,28« 156,86!
Savings 200,19! 196,29: 202,24. 189,92( 188,71:
Money marke 178,95¢ 159,20( 139,44( 125,05! 126,64"
Time 220,59! 174,12: 171,27¢ 173,04 182,86
Total deposits $ 934,64t $ 860,33. $ 836,90: $ 802,45¢ $ 792,51(




Condensed Statements of Condition

The following tables present condensed statemédmtsralition at or for the periods indicated.

Condensed Consolidated Statements of Condition (uodited )

(in thousands)

At quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Cash and due from ban $ 80,12¢ $ 37,497 75,47¢  $ 97,65 $ 66,86
Investment securitie 410,37t 378,08 362,68 294,27 322,30¢
Loans 716,09t 708,44 701,93t 722,52 713,90t
Allowance for loan losse (9,597 (8,867) (8,770 (8,595 (8,139
Restricted investment in bank stocks, at 9,14¢ 9,59¢ 10,25¢ 10,70 10,55!
Premises and equipment, | 12,747 12,931 13,17¢ 13,34¢ 17,63t
Goodwill 16,80 16,80« 16,80« 16,80 16,80«
Core deposit intangibl 13¢ 15¢E 17C 18¢€ 20t
Bank-owned life insuranc 28,16¢ 27,90¢ 27,63¢ 26,83: 26,56¢
Other real estate ownu 0 0 1,927 1,78C -
Other assets 24,63t 24,83 19,98: 20,30: 20,95!
Total assets $ 1,288,64 $ 1,207,38 1,221,27: $ 1,19581" $ 1,187,65
Deposits $ 934,64t $ 860,33: 836,90: $ 802,45¢ $ 792,51(
Borrowings 202,07: 218,01( 232,56¢ 248,88 258,47
Other liabilities 27,344 8,08¢ 29,65 37,05¢ 32,06¢
Stockholders' equity 124,58« 120,95 122,15 107,41¢ 104,60:
Total liabilities and stockholders’ equity $ 1,288,64 $ 1,207,38 1,221,270 $ 1,19581 $ 1,187,65
Condensed Consolidated Average Statements
Condition (unaudited )
(in thousands)
F or the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Investment securitie $ 410,01 $ 362,31. 301,31t $ 313,90¢ $ 310,52!
Loans 716,56¢ 692,16t 715,84¢ 718,07¢ 711,86(
Allowance for loan losse (9,139 (8,849 (8,739 (8,362 (8,379
All other assets 111,68¢ 149,37 180,97: 150,84 164,70¢
Total assets $ 1,229,13° $ 1,195,01 1,189,40. $ 1,174,46. $ 1,178,711
Non interes-bearing deposit $ 152,07« $ 151,03t 142,82¢ % 139,75¢ $ 135,35¢
Interes-bearing deposit 737,19¢ 697,61¢ 685,83( 659,60t 661,63(
Borrowings 213,66¢ 216,48 238,26t 256,85¢ 268,77!
Other liabilities 3,70 6,654 11,93: 12,29t 8,31¢
Stockholders’ equity 122,49:. 123,21¢ 110,54« 105,94 104,63t
Total liabilities and stockholders’ equity $ 1,229,13 $ 1,195,011 1,189,40. $ 1,174,46. $ 1,178,71!




Non-GAAP Financial Measures

Reported amounts are presented in accordance @atuating principles generally accepted in the ethistates of America ("GAAP"). The
Corporation's management believes that the suppliineon-GAAP information provided in this presteese is utilized by market analysts
and others to evaluate a company's financial cimmdénd, therefore, such information is usefulneeistors. These disclosures should not be
viewed as a substitute for financial results deteeh in accordance with GAAP, nor are they necdgsasmparable to non-GAAP
performance measures which may be presented by aithganies.

“Return on average tangible stockholders’ equityainon-GAAP financial measure and is defined agnmeeme as a percentage of tangible
stockholders’ equity. Tangible stockholders’ equstylefined as common stockholders’ equity lessdgalband other intangible assets. The
return on average tangible stockholders’ equitysueamay be important to investors that are intedeis analyzing our return on equity
excluding the effect of changes in intangible assetequity.

The following presents a reconciliation of avertaggible stockholders’ equity and a reconciliatafmeturn on average tangible stockholders’
equity for the periods presented.

(dollars in thousands)

For the quarter ended: 3/31/1] 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Net income $ 3,01t $ 257C $ 2,13¢ $ 2,01« $ 281
Average stockholde’ equity $ 12249 $ 12321 $ 110,54 $ 10594 $ 104,63t
Less:

Average goodwill and other intangible assets 16,95: 16,96¢ 16,98 17,00: 17,02(
Average tangible stockholders’ equity $ 10554( $ 106,25( $ 93,56( $ 88,94t $ 87,61¢
Return on average stockholc’ equity 9.8t% 8.3/% 7.7/% 7.6(% 1.07%
Add:

Average goodwill and other intangible assets 1.5% 1.34% 1.4(% 1.4€% 0.21%
Return on average tangible stockholders’ equity 11.4% 9.6&% 9.14% 9.0€% 1.2&%

“Tangible book value per common share” is a non-®@Aancial measure and represents tangible stdd&rs equity (or tangible book
value) calculated on a per common share basisdiBatosure of tangible book value per common shaag be helpful to those investors who
seek to evaluate the Corporation’s book value parmon share without giving effect to goodwill arttier intangible assets.

The following presents a reconciliation of bookusaper common share to tangible book value per camrshare as of the dates presented.

(dollars in thousands, except per share dat¢

At quarter ended: 3/31/11] 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Common shares outstandi 16,290,70 16,289,83 16,289,83 14,574,83 14,574,83
Stockholder' equity $ 124,58: $ 120,957 $ 122,157 $ 107,41¢ $ 104,60:
Less: Preferred stoc 9,721 9,70( 9,68( 9,66( 9,63¢
Less: Goodwill and other intangible assets 16,94 16,95¢ 16,97« 16,99( 17,00¢
Tangible common stockholders’ equity $ 97,92. $ 94,29¢ $ 95,50: $ 80,76¢ $ 77,95¢
Book value per common she $ 7.0t % 6.8 $ 6.9C $ 6.71 $ 6.52
Less: Goodwill and other intangible assets 1.04 1.04 1.04 1.17 1.17
Tangible book value per common share $ 6.01 $ 5.7¢ $ 5.8¢ $ 554 $ 5.3t

"Tangible common stockholders' equity/tangible &858 a non-GAAP financial measure and is defiasdangible common stockholders'
equity as a percentage of total assets minus gdlaglvad other intangible assets. This measure magnpertant to investors that are interested
in analyzing the financial condition of the Corptiwa without consideration of intangible assetssimuch as tangible common stockholders'
equity and tangible assets both exclude goodwill@ather intangible assets.

The following presents a reconciliation of totasets to tangible assets and a reconciliation af &ibckholders' equity/total assets to tang
common stockholders' equity/tangible assets aseoflates presented.




(dollars in thousands)

At quarter ended: 3/31/1] 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Total asset $ 1,288,64 $ 1,207,388 $ 122127t $ 1,19581 $ 1,187,65
Less: Goodwill and other intangible assets 16,94. 16,95¢ 16,97 16,99( 17,00¢
Tangible assets ¢ 1271700 $ 119042 $ 120430 $ 117882 $ 1,170,64
Total stockholders' equity / total ass 9.61% 10.02% 10.0(% 8.9¢% 8.81%
Tangible common stockholders'

equity / tangible asse 7.7(% 7.92% 7.9% 6.85% 6.6€%

Other income is presented in the table below irolydnd excluding net securities gains (losses)bdlieve that many investors desire to
evaluate other income without regard for securijaisis (losses).

(in thousands)

For the quarter ended: 3/31/11 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Other income (loss $ 1597 $ 1,30¢ % 2,13t % 1,482 $ (2,449
Less: Net investment securities gains

(losses) 76€ 31E 1,03: 657 (3,349
Other income, excluding net investment

securities gains (losses) $ 831 $ 98¢ $ 1,102 $ 825 $ 89E

“Efficiency ratio” is a non-GAAP financial measuaed is defined as other expense as a percentamgg imterest income on a tax equivalent
basis plus other income, excluding net securit@sg(losses), calculated as follows:

(dollars in thousands)

For the quarter ended: 3/31/1] 12/31/1( 9/30/1( 6/30/1( 3/31/1(
Other expense $ 593 $ 5997 $ 544z $ 6,26¢ $ 6,392
Net interest income (tax equivalent ba: $ 9,99 $ 8,39« $ 8,39: $ 8,68¢ $ 8,56¢
Other income, excluding net investment
securities gains 831 98¢ 1,102 82& 89t
Total $ 10,82 $ 9,38: $ 9,49t 9,511 $ 9,46¢
Efficiency ratio 54.8% 63.% 57.2% 65.% 67.5%




About Center Bancorp

Center Bancorp, Inc. is a bank holding companyctvioiperates Union Center National Bank, its mabsgliary. Chartered in 1923, Union
Center National Bank is one of the oldest natidraalks headquartered in the state of New Jersegwanently the largest commercial bank
headquartered in Union County. Its primary marketa is its commercial banking business. The Baki$es its lending activities on
commercial lending to small and medium-sized bissias, real estate developers and high net woritvidodls.

The Bank, through its Private Wealth Managementdinn, which includes its whollpwned subsidiary, Center Financial Group LLC, pd
financial services including brokerage servicesyrance and annuities, mutual funds, financialmtem estate and tax planning, trust, eld
and benefit plan administration.

The Bank currently operates 13 banking locationdnion and Morris Counties in New Jersey. Bankiagters are located in Union Towns
locations), Berkeley Heights, Boonton/Mountain Lekigladison, Millburn/Vauxhall, Morristown, Springfd, and Summit, New Jersey. The
Bank also operates remote ATM locations in the Bdatand Madison New Jersey Transit train statiand,the Boys and Girls Club of Un

While the Bank’s primary market area is compris€tdimion and Morris Counties, New Jersey, the Caaion has expanded to northern and
central New Jersey. At March 31, 2011, the Corpandtad total assets of $1.3 billion, total depésitding sources, which includes overni
repurchase agreements, of $970.6 million and studlehs’equity of $124.6 million. For further informatiorgarding Center Bancorp, Inc.
our web site at http://www.centerbancorp.concall (800) 8623683. For information regarding Union Center NatioBank, visit our web s
http://www.ucnb.com

Forward-Looking Statements

All non-historical statements in this press rele@seluding statements regarding performance gdads) volume goals earning assets mix
goals, potential growth in loan volume, increasetividy in the commercial sector of the loan polidpthe funding of Approved, Accepted
but Unfunded loans, general economic recovery apedatations regarding the resolution of non-perfograssets) constitute forwaloeking
statements within the meaning of the Private SaearLitigation Reform Act of 1995. These forwambking statements may use forward-
looking terminology such as "expect,” "look," "mle," "plan," "anticipate,” "may," "will" or similastatements or variations of such terms or
otherwise express views concerning trends andutiues. Such forward-looking statements involveaiertisks and uncertainties. These
include, but are not limited to, the direction nfarest rates, continued levels of loan quality angination volume, continued relationships
with major customers including sources for loarsswall as the effects of international, nationaiional and local economic conditions and
legal and regulatory barriers and structure, incgdhose relating to economic recovery and thegigation of the financial services indus
and other risks cited in the Corporation’s mosergdnnual Report on Form 10-K and other repolésifby the Corporation with the
Securities and Exchange Commission. Actual resodtg differ materially from such forward-looking stments. Center Bancorp, Inc.
assumes no obligation for updating any such forv@o#ing statement at any time.

10




CENTER BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CONDITION

(Unaudited)
December
March 31, 31,
(in thousands, except for share dats 2011 2010
(Unaudited)
ASSETS
Cash and due from ban $ 80,12¢ $ 37,497
Investment securitie 410,37¢ 378,08(
Loans 716,09t 708,44
Less: Allowance for loan losses 9,591 8,861
Net loans 706,50! 699,57
Restricted investment in bank stocks, at 9,14¢ 9,59¢
Premises and equipment, | 12,747 12,931
Accrued interest receivab 4,75¢€ 4,13¢
Bank-owned life insuranc 28,16¢ 27,90¢
Goodwill 16,80« 16,80«
Prepaid FDIC assessme 3,10¢ 3,58z
Other assets 16,90¢ 17,27
Total assets $ 1,288,641 $ 1,207,38
LIABILITIES
Deposits;
Nor-interest bearin $ 154,91 $ 144,21(
Interes-bearing:
Time deposits $100 and o 165,59¢ 119,65:
Interest-bearing transaction, savings ane tieposits $100 and less 614,14( 596,47
Total deposit: 934,64t 860,33:
Shor-term borrowings 35,91% 41,85¢
Long-term borrowings 161,00( 171,00(
Subordinated debentur 5,15¢ 5,15¢
Accounts payable and accrued liabilit 27,34« 8,08¢
Total liabilities 1,164,06. 1,086,42

STOCKHOLDERS’ EQUITY
Preferred stock, $1,000 liquidation value per sham¢horized 5,000,000 shares; issued

10,000 shares at March 31, 2011 and December030, 9,721 9,70(
Common stock, no par value, authorized 25,000,0@0es; issued 18,477,412 shares at

March 31, 2011 and at December 31, 2010; adéhg 16,290,700 shares at March 31, 2011

and 16,289,832 shares at December 31, 110,05¢ 110,05¢
Additional paid in capita 4,94¢ 4,941
Retained earning 24,01t 21,63
Treasury stock, at cost (2,186,712 common shareaath 31, 2011 and 2,187,580 common shares at
December 31, 201( (17,697 (17,699
Accumulated other comprehensive loss (6,466 (7,675
Total stockholders’ equity 124,58« 120,95
Total liabilities and stockholders’ equity $ 1,28864 $ 1,207,38
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CENTER BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(Unaudited)

(in thousands, except for share date

Interest income
Interest and fees on loa
Interest and dividends on investment securi
Taxable
Tax-exempt
Dividends
Dividends on restricted investment in bank stc
Total interest income
Interest expense
Interest on certificates of deposit $100 or ir
Interest on other depos
Interest on borrowings
Total interest expense
Net interest income
Provision for loan losses
Net interest income after provision for loan losses
Other income
Service charges, commissions and |
Annuities and insurance commissic
Bank-owned life insuranc
Other
Otherthar-temporary impairment losses on investment secs
Portion of losses recognized in other comprsive:
income, before taxes
Net other-than-temporary impairment losses on
investment securitit
Net gains on sale of investment securi
Net investment securities gains (losses)
Total other income (loss)
Other expense
Salaries and employee bene
Occupancy and equipme
FDIC insurance
Professional and consultit
Stationery and printin
Marketing and advertisin
Computer expens
Other real estate owned, 1
Loss on fixed assets, r
Repurchase agreement termination
Other
Total other expense
Income (loss) before income tax expense (benefit)
Income tax expense (benefit)
Net Income
Preferred stock dividends and accretion
Net income available to common stockholder

Earnings per common share
Basic
Diluted
Weighted Average Common Shares Outstandin
Basic
Diluted

Three Months Ended
March 31,

2011 2010
$ 9,217 9,36¢
3,37¢ 3,00¢
88 117
41 27
1432 151
12,867 12,67:
26E 414
1,00z 1,26¢
1,65¢ 2,48¢F
2,922 4,16:
9,94~ 8,50¢
87¢ 94(
9,067 7,56¢
44¢ 43C
6 93
26C 264
11€ 10¢€
(95) (7,767%)
— 3,371
(95) (4,390
861 1,04¢
76€ (3,344
1,597 (2,449
2,867 2,657
86¢€ 88¢
52¢ 61¢€
241 274
101 84
21 93
33¢ 34C
() —
— (10
— 594
973 852
5,93t 6,392
4,72¢ (1,272
1,711 (1,559
3,01¢ 281
14¢€ 14¢&
$ 2,872 13€
$ 0.1¢ 0.01
$ 0.1¢ 0.01
16,290,39 14,574,83
16,300,60 14,579,87
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CENTER BANCORP, INC. AND SUBSIDIARIES
SELECTED QUARTERLY FINANCIAL AND STATISTICAL DATA

(in thousands, except for share date
Statements of Income Dat:
Interest incom
Interest expense
Net interest incom
Provision for loan losses
Net interest income after provision for ldagses
Other income
Other expense
Income before income tax expense (ben
Income tax expense (benefit)
Net income

Net income available to common stockholders

Earnings per Common Share
Basic
Diluted
Statements of Condition Data (Perio-End)
Investment securitie
Loans
Assets
Deposits
Borrowings
Stockholders' equit
Common Shares Dividend Dat¢
Cash dividend
Cash dividends per she
Dividend payout rati
Weighted Average Common Shares Outstandin
Basic
Diluted
Operating Ratios
Return on average ass
Return on average equ
Return on average tangible eqt
Average equity / average ass
Book value per common share (pe-end)
Tangible book value per common share (p«-end)
Non-Financial Information (Period -End)
Common stockholders of recc
Full-time equivalent staf

(Unaudited)
Three Months Ended
3/31/2011 12/31/201C 3/31/201C
$ 12,867 $ 11,51¢ $ 12,67
2,927 3,13¢ 4,167
9,94¢ 8,381 8,50¢
87¢ 2,04¢ 94(
9,067 6,33¢ 7,56¢
1,591 1,30« (2,449
5,93¢ 5,997 6,397
4,72¢ 1,64( (1,272)
1,711 (930 (1,559
$ 3,016 $ 257C $ 281
$ 287 $ 2,42¢ $ 13€
$ 0.1¢ $ 0.1t $ 0.01
$ 0.1¢ $ 0.1t $ 0.01
$ 410,37¢ % 378,08( $ 322,30¢
716,09¢ 708,44 713,90¢
1,288,64! 1,207,38! 1,187,65!
934,64t 860,33: 792,51(
202,07 218,01( 258,47
124,58 120,95 104,60
$ 48 $ 48 $ 437
$ 0.0z % 0.0z % 0.0z
17.0%% 20.16% 321.3%
16,290,39 16,289,83 14,574,83
16,300,60 16,290,07 14,579,87
0.9¢% 0.8€% 0.0%
9.8€% 8.34% 1.07%
11.4%% 9.6&% 1.28%
9.97% 10.31% 8.8¢%
$ 708 % 6.8z % 6.52
$ 6.01 $ 57¢ % 5.3t
58t 592 59¢
16E 15¢ 162




