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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On February 26, 2025, the Board of Directors (the “Board”) of Colony Bankcorp, Inc. (the “Company”) voted to increase the size of the Board from
eight to nine directors and appointed Mr. Paul Joiner, III to serve as a member of the Boards of the Company and Colony Bank, the wholly owned subsidiary of
the Company (the “Bank”), effective March 1, 2025. Mr.Joiner will serve on the Risk Management Committee and Audit Committee of the Company.

Mr. Paul Joiner, III, age 47, is the Vice President of Finance — SASCO Chemical Group, LLC / SASWAY Transport, LLC / Polymer Solutions Group,
LLC / PSG IP Operations Ireland Ltd. since 2013, headquartered in Columbus, Georgia. In his role Mr. Joiner founded/co-owned a trucking company prior to
sale to private equity; navigated acquisition of target competitor and product lines; navigated sale of multi-generation family-owned business to private equity
firm and subsequent sale of combined business to another PE ; he is a director of a foreign subsidiary. From 2010 until starting his current role, Mr. Joiner was
Chief Financial Officer of Thrush Aircraft, Inc. From 2001 until 2010, he held various roles at Mauldin & Jenkins, LLC where he served in the Financial
Institutions and General Services Audit Practice. Mr. Joiner is a member of the Georgia Society of Certified Public Accountants and the American Institute of
Certified Public Accountants. Mr. Joiner received his Bachelor of Business Administration in Accounting and his Masters of Accountancy from The University
of Georgia.

The Board has affirmatively determined that Mr. Joiner is “independent” as defined under the listing rules of the NYSE Stock Market. There are no
arrangements or understandings between Mr. Joiner and any other persons or entities pursuant to which Mr. Joiner was elected as a director of the Company. In
addition, there are no transactions involving Mr. Joiner and the Company that require disclosure under Item 404(a) of Regulation S-K.

In his capacity as a director, Mr. Joiner will receive compensation that is consistent with the compensation received by the other members of the
Board. A description of the compensation payable to members of the Board is set forth under the heading “Director Compensation” in the Company’s
Definitive Proxy Statement filed with the SEC on April 11, 2024.

The Company issued a press release on February 27, 2025 announcing the appointment of Mr. Joiner to the Board. A copy of that press release is filed
as Exhibit 99.1 to this Current Report on Form 8-K.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit
Number Description

99.1 Press release dated February 27, 2025




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

COLONY BANKCORP, INC.

Date: February 27, 2025 By: /s/ T. Heath Fountain
T. Heath Fountain
Chief Executive Officer
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For additional information, contact:
T. Heath Fountain

Chief Executive Officer

(229) 426-6000 (Ext 6012)

COLONY BANKCORP, INC. APPOINTS
PAUL JOINER, III TO BOARD OF DIRECTORS

FITZGERALD, GA. (February 27, 2025) — Colony Bankcorp, Inc. (NYSE: CBAN) (“Colony” or the “Company”) today announced the
appointment of Paul Joiner, III to the Board of Directors for both the Company and Colony Bank, effective March 1, 2025. Joiner brings over
two decades of experience in finance, accounting, corporate leadership, and real estate investment to the Board.

Joiner currently serves as Vice President of Finance at SASCO Chemical Group and its related entities, where he has successfully led strategic
initiatives including acquisitions and business integrations. His prior roles as Chief Financial Officer at Thrush Aircraft and in various capacities
at regional accounting firm Mauldin & Jenkins, have provided him with extensive experience in auditing, regulatory reporting, and finance.
Additionally, his involvement in residential and commercial real estate investments further complements his diverse background.

Commenting on the announcement, Mark H. Massee, Chairman of the Board of Directors, said, “Paul’s appointment reflects our ongoing
commitment to bring in leaders who excel professionally and resonate with our core values. His impressive track record and community focus
will strengthen our strategic initiatives and help drive Colony toward continued growth.”

Joiner is a Certified Public Accountant and holds advanced degrees in accounting from the University of Georgia. As an Albany, Georgia native,
Joiner is deeply connected to the local community and is actively involved in his church, as well as professional and community organizations.
He and his wife, Julie, are proud parents to three daughters.

“I’ve known Paul personally and professionally for years, and I’m excited to welcome him to our Board. His forward-thinking approach and
financial expertise are exactly what we need as we work to enable progress and build lasting value for our customers, communities, and
shareholders,” said T. Heath Fountain, Chief Executive Officer.

About Colony Bankcorp

Colony Bankcorp, Inc. is the bank holding company for Colony Bank. Founded in Fitzgerald, Georgia in 1975, Colony operates locations throughout Georgia
as well as in Birmingham, Alabama; Tallahassee, Florida; and the Florida Panhandle. Colony Bank offers a range of banking solutions for personal and
business customers. In addition to traditional banking services, Colony provides specialized solutions including mortgage lending, government guaranteed
lending, consumer insurance, wealth management, and merchant services. Colony’s common stock is traded on the New York Stock Exchange (“NYSE”) under
the symbol “CBAN.” For more information, please visit www.colony.bank. You can also follow the Company on social media.

-END-



