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CHAIRMAN 'S MESSAGE March 17, 201:

| am pleased to report that in 2010 and durindfitsefew months of this year, significant progregss made in improving credit quality,
in raising additional capital and in improving dimancial performance. Further, through the dedidatfforts of our entire team, we
strengthened the company’s leadership role in stipgosmall businesses and homeownership in ounoamity.

While there is more work ahead relative to imprgvaur credit quality, substantial reductions in sp@rforming assets were realized in
2010. A strong focus on loan restructurings and kales yielded meaningful reductions in our land development loan portfolios, which
have been our primary areas of credit risk exposure

The infusion of $325 million of new capital frometiprivate sector on February 18, 2011 provided @ capital ratios exceeding
regulatory requirements and guidelines. We are welpositioned to meet our near and long-termleingles as we continue to strengthen
our core franchise.

With the recapitalization, we welcomed two new dioes to the Company’s and Bank’s boards, JamBsiff.and Alvaro J. Aguirre,
representing our co-lead investors, The Carlyleugrand Anchorage Capital Group, LLC, respectivEhese individuals bring experiences
and knowledge that will benefit the management taathour company. We look forward to working cotledtively with them.

In connection with the recapitalization, we hav&aleduced the size of our boards. On behalf offmmpany and our Bank, | want to
express our sincerest appreciation to former boahbers Richard J. Blangiardi, Jeffery S. CavanaBglieannie Hedberg, Ronald K.
Migita, Mike K. Sayama, Maurice H. Yamasato, andifiw L. Yoshimura for their contributions and unveawng commitment during the p¢
several years, many of which were quite challengitig look forward to continuing to work with themdaseek their counsel as advisors in
the coming years.

Despite the challenges in 2010, we have maintainedupport of Hawaii's small business communitye #e honored to have been
named the U.S. Small Business Administrato8BA Lender of the Year in our category in 201@ with this, now have achieved this aw
in six of the past seven years. We are also protdite played a leadership role in supporting hameoship in Hawaii with more residential
first mortgage originations in 2010 than any otHawaii bank.

The key to the core franchise value of our compartlye strong customer relationships that haveldped over the years. We remain
focused on the high level of customer service talid care for which our institution has becomewn. This service culture has driven
Central Pacific Bank for the past 57 years, amslatlegacy that we are committed to sustainingyéarerations to come.

We sincerely appreciate the support of our shadehel As a community bank, we are poised to grotiv thie communities we serve in
the State of Hawaii, while also being a driverla§tgrowth. With a strengthened management teanieaa vision, and a solid capital base, we
are moving forward with renewed strength, detertimmsand confidence.

/s/ John C. Dea
John C. Deal
Executive Chairman of the Boa




