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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On January 23, 2026, Ms. E. Follin Smith informed the Board of Directors (the “Board”) of Ryder System, Inc. (the “Company”) of her decision
to retire on February 13, 2026. The Board and management express their deep appreciation to Ms. Smith for her many years of service and
significant contributions to the Company and its shareholders. Ms. Smith’s retirement is not due to any disagreement with the Company on any
matter relating to the Company’s operations, policies, or practices.

Ms. Smith’s decision to retire from the Board is part of the ongoing director succession planning efforts of the Board and its Corporate
Governance and Nominating Committee, and consistent with the Board’s overarching goal of maintaining a well-rounded Board that balances
the institutional knowledge of tenured directors with the fresh perspectives of new members.

Item 9.01(d) Exhibits
The following exhibits are furnished as part of this report on Form 8-K:

Exhibit 104 Cover Page Interactive Data File - The Cover page of this Current Report on Form 8-K, formatted in Inline
XBRL.
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