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Item 7.01 Regulation FD Disclosure.

NPK International Inc. (the “Company”) has prepared presentation materials (the “Presentation Materials™) that management intends to use from time to time, on February 27, 2025, and thereafter, in presentations about the Company’s operations
and performance. The Company may use the Presentation Materials, possibly with modifications, in presentations to current and potential investors, lenders, creditors, insurers, vendors, customers, employees, and others with an interest in the Company and
its business.

The information contained in the Presentation Materials is summary information that should be considered in the context of the Company’s filings with the Securities and Exchange Commission and other public announcements that the Company
may make by press release or otherwise from time to time. The Presentation Materials speak as of the date of this Current Report on Form 8-K. While the Company may elect to update the Presentation Materials in the future or reflect events and
circumstances occurring or existing after the date of this Current Report on Form 8-K, the Company specifically disclaims any obligation to do so. The Presentation Materials are furnished as Exhibit 99.1 to this Current Report on Form 8-K and are
incorporated herein by reference. The Presentation Materials will also be posted in the Investors section of the Company’s website, http://www.npki.com for up to 90 days.

The information referenced under Item 7.01 (including Exhibit 99.1 referenced in Item 9.01 below) of this Current Report on Form 8-K is being “furnished” under “Item 7.01. Regulation FD Disclosure” and, as such, shall not be deemed to be
“filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section. The information set forth in this Current Report on Form 8-K (including Exhibit 99.1
referenced in Item 9.01 below) shall not be incorporated by reference into any registration statement, report or other document filed by the Company pursuant to the Securities Act of 1933, as amended (the “Securities Act™), except as shall be expressly set
forth by specific reference in such filing.

Use of Non-GAAP Financial Information

To help understand the Company’s financial performance, the Company has supplemented its financial results that it provides in accordance with generally accepted accounting principles (“GAAP”) with non-GAAP financial measures. Such
financial measures include Adjusted Income (Loss) from Continuing Operations, Adjusted Income (Loss) from Continuing Operations Per Common Share, earnings before interest, taxes, depreciation and amortization (“EBITDA”) from Continuing
Operations, Adjusted EBITDA from Continuing Operations, Adjusted EBITDA Margin from Continuing Operations, Free Cash Flow, and Net Debt (Cash).

We believe these non-GAAP financial measures are frequently used by investors, securities analysts and other parties in the evaluation of our performance and liquidity with that of other companies in our industry. Management uses these measures
to evaluate our operating performance, liquidity and capital structure. In addition, our incentive compensation plan measures performance based on our consolidated EBITDA, along with other factors. The methods we use to produce these non-GAAP
financial measures may differ from methods used by other companies. These measures should be considered in addition to, not as a substitute for, financial measures prepared in accordance with GAAP. Applicable reconciliations to the nearest GAAP
financial measure of each non-GAAP financial measure are included in the attached Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No. Description
99.1 Q4 2024 Presentation Materials

104 Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Date:

February 27, 2025

NPK International Inc.
(Registrant)

By:

/s/ Gregg S. Piontek

Gregg S. Piontek
Senior Vice President and Chief Financial Officer
(Principal Financial Officer)
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Business
Overview




We Are a Pure-Play Specialty Rental & Services Company

PROVIDING WORKSITE ACCESS SOLUTIONS TO POWER & INFRASTRUCTURE MARKETS

2024 Revenue

33%

5194

cluding planning,
and site restoration.

67%

. Product Sales . Rental & Services 2021

Profitable Platform of Scale
2024 results from continuing operations

$217

Total Revenue (SMM)

$55

Adjusted EBITDA™ ($MM)

25.2%

Adjusted EBITDA
Margin*

$10

Net Cash* (§MM)
asof Dec 31, 2024

+5%

YoY Revenue Growth

+12%

YoY Adjusted EBITDA Growth*

Financial Highlights

npk

Revenue Adj. EBITDA*
$217 $49 455
$208 o
i I I i I I
2022 2023 2024 2021 2022 2023 2024
Global Footprint
s
. a
Vet R 7
Partners
31 :
R&S Yards i

Adj. EPS*
$0.23
$0.17
$0.08
$0.04
2021 2022 2023 2024
The Woodlands, TX
Corporate HQ
~ 460
Employees

ons for all periods.




The Original Composite Mat

DURA-BASE® ADVANCED-COMPOSITE MAT SYSTEM™

Our flagship product, DURA-BASE®, solution made from
100% recyclable high-density polyethylene, was
introduced in 1998 as the market's first engineered
thermoplastic worksite access matting.

Today, with the largest composite fleetin the U.S7,
DURA-BASE® continues to set the standard for safe,
cost-effective, and environmentally friendly performance
and remains the preferred heavy-duty working platform for
temporary work sites and access roads.

Composite Matting Value Proposition

Design & Engineered, compression molded, single-piece construction —
Manufacturing proprietary formula and lightest weight heavy duty mat on the market*

Handling and Ease of deployment; true, 8'x 14’ x 4" two-sided mat design; transportup
Logistics to 3x the capacity of traditional wood-based alternative™

Sarar Continuous work surface eliminates gapping and differential movement
ekt 2 — aides in reducing equipment damage & improving safety

Mon-permeable, sealed design prevents contamination of the carry of

e invasive species — 100% recyclable

Long-term performance life with minimal maintenance expense; capable
of lasting 15+ years

Durability

npk

—— Flexible Model Accommodates Varying Customer Needs —

We provide both rental and purchase options for our customers.

Reasons Customers - Capital preservation/optionality

0 + Project-by-project mindset
+ Shorter-term single project use

RENT v Fistioridaiofialza st
ationwide logistics efficiency

67% of Revenues** v Value safety, service quality, responsiveness

+ Ownership mindset
Reasons Customers
. v Economic incentives to own
BUY v Long-term multi-project requirements
+ Value brand promise, matting system

33% of Revenues™* compatibility and long-life assets

v Access to Lifecycle Management program

Why Customers Choose NPK

% B0 8 9

Safety Service Quality Responsiveness Experience Value

Based on intermnal 3 sment of currently available competitive heavy-duty mats in U.S. market

** Based on 2024 raven




Vertically Integrated Model Supports Specialty End-Markets npH

PRODUCTS AND SERVICES

We combine industry-leading IP and deep manufacturing expertise with on-demand logistics support and installation.

Engineering & Design Precision Manufacturing Logistics Planning & Installation Specialty Rental, Product Sale

* Introduced DURA-BASE to the world over 25 years = Sufficient production capacity to support growth * Pre-planning assessment and access mat plan = Largest heavy duty composite mat manufacturing
ago as the first 100% recyclable composite matting plans for the next 3-5 years design capacity and rental service fleet in the U.5.
solution * State-of-the-art 93,000 square foot IS0 9001:2015 « Temporary work sites and access roads « Supply small- and large-scale rental

= Committed R&D, Project Technical Support team facility in Carencro, LA * Ancillary services like SWPPP management and and sale requests
with industry-leading exparience * Strategically located next 1o cost advantaged "Gulf ground restoration at complation * Experienced composite matting industry sales and

* Focus on reducing lifecycle waste and carbon Coast” suppliers of operations national service operations team
emissions

We Serve a Diverse Mix of Growing End-Markets
[ =

V oty -
Power Transmission Infrastructure Construction Rail & Other

Oil & Gas Pipeline

A . =
:g"...‘“ Egg‘:";’; {5‘?&5&@7 ('__"‘-’) dﬂ,nfm NexTier W §Wn ~TMOS V"‘":":. Balfour Beatty grupotec

v e energy camaTrwenan
MidAmerican . .
0 XeelEnergy Mt = REPSFOL HALLIBURTON EST B i potecn
NCOR. KINDER{MORGAN




We Own and Operate the Largest U.S. Composite Matting Fleet

SCALE TO CAPITALIZE ON MULTI-YEAR INVESTMENT CYCLES ACROSS MULTIPLE END-MARKETS

Revenue Macro
Concentration Outlook

Segment Demand Drivers

End-market

Power Transmission

Q Need for significant sustained investment driven by aging infrastructure, transmission congestion,
Power +++ grid hardening efforts, and renewable interconnect
Transmission Substantial electricity demand growth (onshoring of manufacturing, datacenter requirements, Al)

Regulated nature of industry enhances stability of long-term infrastructure investments

Qil & Gas

Resilient global demand, restrained supply for oil and gas

Access to affordable and reliable energy enables renewables transition
Geopolitical instability and focus on energy security

Spend driven by aging infrastructure and decarbonization initiatives

Oil & Gas | ++

Infrastructure + = Expansion of domestic manufacturing

Construction = Interest rate relief beginning to spur new / resumed investment activity
* Major access markets in UK and EU

Rail & Other + + Significant repair and maintenance requirement for aging infrastructure
= MNewinfrastructure required to facilitate offtake of renewables
* Significant repair and maintenance requirement for aging infrastructure

Pipeline + * New infrastructure required to facilitate energy transition

Varied usage for composite matting on new construction




Significant Opportunity within Power Transmission Market

STABLE AND GROWING INVESTMENTS IN AN AGING GRID

Total Estimated Transmission Capex and Power Demand Adaptation, Hardening and Resilience
545 4,500 as Drivers of Transmission Investment
$40

g

S 35 Transmission

o

i;; $30

5 525 42%

Q

3 $20 -

= e

Transmission
$15 AHR Capex = 25%
510
2018 2017 2018 2019 2020 2021 2022 2023 2024 2025 2028 ® AHR: Hardening & Resllience ® AHR: Advanced Technology Expansion/Growth
= Transmission CapEx Net on-grid demand = Replacement/Maintenance B Other

0 2016-2023 actu

npk

Enhanced via Significant Government Stimulus in Coming Years

$1.2T+ + $200B+ ~ >$30B

Infrastructure Investment and U.S. investor-owned utilities are expected Annual U.S. utility transmission

Jobs Act (IlJA) is investing to deploy Capex of $200B+ annually in investment with ~8.5% of spend

significantly over next decade 2025/2026 (est. 50%-60% T&D) for energy on temporary access specialty
security, sustainability, and affordability rental & services

Source: United States Departmeant of Transpartation (2023) Source: EEl Finance Department Source: EE! Business Analytics Group, NP estimates




Our Specialty Rental Asset Generates ~35% IRR

RECYCLABLE COMPOSITE MATTING PROVIDES FOR LONG USEFUL RAW MATERIAL LIFE AND SUPERIOR IRR

NPK Rental Mat Economic Case

$10,000
Annual Rental
$8,000 revenue ~50% of cost

$6,000

12-year depreciabla

$4,000 life; 2-3 ymar payback
$2,000
30

-$2,000

N
Original mat manufactured

Virgin &/or recycled materials
engineered to meet design
performance requirements

Minimal
maintenance cost

O

Up to 15-year useful life*

No deterioration in performance or
rental pricing over lifetime

Minimal maintenance cost required

* Based on average actual performance of NPK's fleet when installed & utilized to manufacturers recommendations

Recycled for <50% of
original cost

Revenue ganaration
remains consistent

Mat returned for reprocessing

>95% recapture of original
input materials

Expertly reformulated to achieve original
design performance requirements

Eliminates mat being sent to landfill

Material can be
reeyeled multiple times

Gen2 mat manufactured

Original materials returned to a
further 15-year useful life*

Significant reduction in carbon
emissions through reuse of original &
or recycled materials

Multiple cycles possible creating long
useful life.

npk

~35% IRR
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Performance




4Q24 Performance Summary, 2025 Outlook

npk

FOLLOWING STRONG 4Q24 PERFORMANCE, RENTAL DEMAND OUTLOOK REMAINS ROBUST FOR 2025

Fourth Quarter 2024

Performance Summary

Strong customer demand for rental and related services

4024 Revenues from specialty rental and related services increased to a record $42 million,
driven by elevated demand from key customer accounts in support of scheduled transmission
projects. Adjusted EBITDA Margin* improved to 29.7% in 4Q24, the strongest quarterly
performance in two years.

Improved operating efficiency

NPK continues to execute actions intended to streamline the organization and its cost
structure, while targeting SG&4A as percentage of revenue in the mid-teens percent range by
early 2026. In the fourth quarter of 2024, NPK’s SG&A as percentage of revenue was 18.6%, a
decline of nearly 350 bps versus the prior-year period.

Disciplined capital allocation, continued balance sheet strength
Following the Fluids Systems sale in September 2024, NPK ended the year with total cash of
$18 million, total debt of $8 million, and available liquidity under our ABL credit facility of $66
million.

New brand identity

In December 2024, the Company formally changed its name from Newpark Resources (NYSE:
NR) to NPK International (NYSE: NPKI). On December 19, 2024, the Company’s common stock
began trading on the NYSE under the ticker symbol ‘NPKI'.

Business Outlook

(As of February 26, 2025)

Introduced full-year 2025 guidance

Midpeint of 2025 financial guidance indicates 10% expected growth in revenues and 18%
expected growth in Adjusted EBITDA, as compared to 2024, 2025 net capital expenditures
estimated between $35 million and $40 million, to support this rate of growth.

Rental activity remains robust early into 1Q25
Following a record level of rental volume, customer project activity remains robust in early
2025, positioning for solid year-over-year growth in 1Q25.

Resuming robust return of capital program

The Company has authorization for repurchases of common stock up to $50.0 million. No
share repurchases were made in 2024 due to trading blackout restrictions associated with the
Fluids Systems sale process and other events. Programmatic return of capital program
expected to resume.

Anticipated monetization of assets

December 2024 balance sheet includes significant U.S. federal NOL and other tax credit
carryforwards and $18 million of net deferred consideration from Fluids Systems sale. NPK
also owns an administrative HQ building in Katy, TX with an approximate net book value of $23
million.

* Represents a non-GAAP financial measure. See reconciliation to the most comparable GAAP measure in “Non-GAAP Financial Measures” slides within this presentation. 12




4Q23 vs.4Q24 Performance Bridge ~

RECENT PERFORMANCE

4Q23 vs. 4Q24 Adjusted EBITDA from Continuing Operations*

$ in millions

$20.0

$2

$4 $0

$16.0

I
1) 1)

$14.0

$13

($0)

$12.0
$10.0
$8.0
$6.0
$4.0

$2.0

8-
4023 Rental Pricing Rental Volume Service Product Sales Fx SG&A & Other

rable GAAP measure in “Non-GAAP Financial Me:

* Reprasents a non-GAAP financial measure, See reconciliation to the most col




Strategic Focus on Fleet Optimization, Price Discipline, Cost Controls

RECENT PERFORMANCE

Consolidated Revenue
$in millions

$217.5
$207.6

$57.5

$46.5

2023 2024 4023 4024

Consolidated Adjusted EBITDA*

$171

$12.7

4023 4024

Adjusted EBITDA Margin*
Adjusted EBITDA as % of total revenue

29.7%
27.3%

2023 2024 4023 4024




Demand Accelerationin 4Q24 and Into Early 2025 e

RECENT PERFORMANCE

TTM Rental Revenue
$in millions

Rental revenue accelerated in 4Q24 on both a QoQ
and YoY basis, with demand strength continuing
into early 2025 %90

Utiliti ector
contributed 55% of
rental revenue in 2024

1Q23  2Q23 3Q23 4Q23 1Q24 2024 3Q24 4Q24

TTM Services Revenue
$ in millions

Strategic shift away from lower margin service work
on rental projects has impacted recent service
revenue capture

$68

gen )
margin than Rent

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24  4Q24

TTM Product Sales Revenue
$inmillions

Product sales fluctuate quarter-to-quarter,
depending on customer capital spending activity

874 874
$72

Utilities sector
ntribu 50% of
ctrevenuein 2024

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24




Financial Guidance npk

CURRENT AS OF FEBRUARY 27, 2025

For the Full Year 2025,
NPK Currently Anticipates the Following:

Consolidated Adjusted

Consolidated Revenues Net Capital Expenditures

in a range of iz in a range of
in a range of
$230-$250 $60-$70 $35-$40

million million million
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Organic and Inorganic Growth

COMMERCIAL GROWTH PRIORITIES

Our Organic Growth Priorities

Pursuing the highest-return, value-enhancing projects

v Geographic network expansion to service new growth territories
v Rental fleet growth to match growing customer demand

v Increasing revenue density and customer relevance in served markets

Our Acquisition Criteria

Complementary, accretive opportunities

v Expanding scale in site access at accretive economics

+ Increased customer value and industry coverage through broader
specialty rental asset offering or manufacturing

n “Mon-GAAP Financial Mea

npk

~%$84 million of cash and ABL credit facility availability exiting 2024

$91
. -
$(10)

Dec 2022 Dec 2023 Dec 2024

Net Debt (Cash)*

o
]
2 Divestiture of Fluids Systems created balance sheet
capable of supporting significant growth

Net Rental Fleet Capital Expenditures **
3
$22
: . .
2022 2023 2024

80%+ of capital expenditures in 2022-2024 directed
to rental fleet expansion

ides within this presentation, 18




Driving Asset and Cost Optimization npk

OPERATIONAL EXCELLENCE INITIATIVES

Recent Operational Improvements _— Reducing Fixed Overhead, Improving Efficiency

Building a leaner, more efficient industrial critical infrastructure platform SaGEh ol atatisielc
+ Divestitures of under-performing business units began in 2022 and =480 bos of S0 &5 matgin fmprevement sihce Frd
culminated with sale of remaining Fluids Systems segment in 3Q24 et
25.3%
+ Targeted actions in 2023 and 2024 to streamline operational i
support, remove layers of management and simplify business
support activities.
I Ongoing Operational Improvements
Supports further margin expansion 21.2%
v Continued investments in alternative raw material sources, including
post-industrial recycling
v Rental fleet and asset logistics optimization, improving asset utilization
and reducing transportation costs
< E . 2027 2022 2023 2024
v Longer-term opportunity to reduce SG&A into mid-teens % of revenue by - _
eafly 2026 fOllOWII"Ig recent EXIt Of FlUIdS Systems On September 13, 2024, the Company completed the sale of its equity intersats in

substantially all of the Company's Fluids Systems segment. The data shown reflects
continuing operations only.




Seek to Enhance Return on Capital Employed npk

CAPITAL ALLOCATION PRIORITIES

Capital Allocation Priorities — Consistent return of capital under $50 million
Maifitain modest leverage share repurchase authorization
8 $in Millions

Organic investment to expand rental fleet, along with associated
equipment

v
$46
: - ¢ e $40
v Continually evaluate accretive inorganic growth opportunities to e -
accelerate growth
v Return of capital via programmatic share repurchases
$19
$17
$5
m Debt Reduction I I $5
$44 =
™ ™

$1
Balanced Capital e e = = = =
Allocation u Capital Expenditures 1023 2023 3023 4023 1024 2024 3024 4024
2024 ($MM)

$62 sy REBrE s Prioritizing return of capital entering 2025

In February 2024, the Board of Dirsctors the a ization for rep of

common stack up te $50.0 milllen. Amounts above also include shares surrenderad in lieu of
‘taxes under vesting of restricted stock awards that are not acquired pursuant to our securities
repurchase program. No share repurchases were made in 2024 under the securities

repurchase program, due to trading blackout restrictions associated with the Fluids Systems 20
sale process that was completed in September 2024, along with other events.




Investment Conclusion

VALUE CREATION ROADMAP

We are a pure-play worksite access solutions business

NPK has become a leading, pure-play specialty rental and services company serving
the global worksite access and critical infrastructure markets, creating a simpler,
higher-margin, more profitable business entering 2025.

We are a leader within the composite matting industry
We own and operate the largest compositive matting fleet in the United States; our
specialty rental unit economics support an IRR of approximately 35%.

We operate a vertically integrated model that supports superior ROIC
We have developed in-house engineering & design, manufacturing, logistics and
installation capabilities that, in combination, have positioned us to drive consistent
value creation for our customers, and enhance return of invested capital through
revenue growth,

We operate a highly cash generative business
Our cash generative business provides capitalto support our capital allocation priorities.

We subscribe to a disciplined capital allocation strategy

As of December 2024, we had nearly ~$84 million in cash and availability under our ABL.
We redeploy cash from operations toward a combination of organic investment, share
repurchases, and opportunistic investments in complementary worksite access assets.
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Experienced Executive Leadership Team

APPENDIX

;’_

Matthew S. Lanigan
ident & C fE ut Ffi

Matthew Lanigan joined NPK in April 2016 as
President, Newpark Industrial Solutions, and was
appointed as our Chisf Executive Officerin March
2022.

= From April 2014 to June 2015, Mr. Lanigan served asa
Managing Director of Custom Flaet Services in Australia
for GE Capital Corporation, a financial services unit of
Ganeral Electric.

= From September 2010 to March 2014, he served as
Commercial Excellence Leadar in Asia Pacific for GE
Capital.

Previous to September 2010, Mr. Lenigan held various
executive positions in marketing and sales for GE Capital
Corporation and spent his early career with ExxonMobil
as a Drilling & Completions Engineer and an Offshore
Production Engineer and Marketer for

Crude & LPG.

Mr. Lanigan received his Bachelor's degree in Chemical
Engineering from Royal Malbourne Institute of Technology
and his MBA from the Melbourne Business Schaol at the
University of Melbourne and is certified as a Six Sigma
Master Black Belt.

2/2712025

Gregg S. Piontek

Chief Financie T

Gregg Piontek joined NPK in April 2007 as Vice
President, Controller and Chief Accounting Officer
and promoted to Chief Financial Officerin October
2011,

Prior to joining NPK, M. Piontek was Vice President and
Chiaf Accounting Officer of Stewart & Stevensen LLC,
where, as a member of the executive team, he directed all
start-up and purchase aceounting functions refated to the
purchase of assets from Stewart & Stevenson Services,
Inc. and served as lead executive financial officer for their
$150 million public debt offering.

Previously, from 2001 to 2008, he held the positions of
Assistant Corporate Controller and Controller, Power
Products Division at Stewart & Stevenson Services, Inc,

Prior to that, Mr. Piontek served in vanious financial roles
at General Electric, CNH Global N.V. and Deloitte &
Touche LLP.

Mr. Piontek is a Certified Public Accountant and received a
Master of Business Administration from Marquette
University and a Bachelor of Science degree in Accounting
from Arizona State University.

Lori Briggs joined NPK in October 2017 as Senior
Director, Business Transformation & Integration, was
promoted to the position of Vice President, Marketing
for Newpark Industrial Solutions in January 2021, and
has been responsible for business operations since
September 2021,

Ms. Briggs has prograssed her career by blending her
expertise in marketing, business development, pricing,
and finance to eptimize team performance and drive
profitability across multipla platforms.

Prior to joining NPK, she held leadership roles with
progressing responsibility in various divisions of GE
{including Oil & Gas, Capital, and Aviation) for over 25
years, most recently holding the position of Global
Pricing Leader for GE Oil & Gas, an energy subsidiary,

Ms. Briggs received her Bachelor of Seiance degrae in
Finance and Statistics/ Mathematics from Miami
University and her MBA from Washington University in St.
Louis.

Celeste Frugé
Vice President, C ral C
Chief Compliance Officer & Corporate

Celeste Frugé joined NPK in April 2008 as Senior
Corporate Counsel and was promoted to the position
of Vice President, General Counsel, Chief Compliance
Officer & Corporate Secretary in May 2023.

= Since joining NPK in 2008, Ms. Frugé has served in various
legal roles of increasing respansibility, including tha role of
Associate General Counsel from January 2011 to February
2020 and as the Company's Daputy General Counsel and
Assistant Corporate Secretary since February 2020,

* In her capacity as Deputy Genaral Counsel, she was
poensible for managing and various global
legal matters including complex commercial matters,
acquisitions and divestitures, litigation and pre-litigation
disputes, joint ventures and other legal issues including but
naot limited to data privacy, information governance,
regulatary matters, and tax matters.

Prior to joining NPK, Ms. Frugé practiced law at Winstead,
PC where she was a member of the Corporate,
Securities/M&A practice group and at Stibbs & Burbach, PC
inThe Woodlands, Texas.

Ms. Frugé received her undergraduate degree from Loyola
University and eared her J.D. from Loyola University New
Orleans Collage of Law.

23




Consolidated Statements of Operations (unaudited)

APPENDIX
Three Months Ended Twelve Months Ended
December 31, September 30, December 31, December 31, December 31,

(In thousands, except per share data) 2024 2024 2023 2024 2023
Revenues B 57524 S 38207 S 46455 S 217489 S 207,648
Cost of revenues 35,001 32,067 30,566 140,359 135,094
Selling, general and administrative expenses. 10,713 11,005 10,249 46,048 51,083
Other operating (income) loss, net 166 (99) {437y (1,269) (1,469)

Operating income from continuing operations 11,644 1,234 6,077 32351 2940
Foreign currency exchange (gain) loss 699 (562) a1 869 (889)
Interest expense, net 9 243 953 2,621 4.107

Income from continuing operations before income taxes 10,936 853 5,841 28,861 19,722
Provision (benefit) for income taxes from continuing operations @ 2,888 (14,016) 673 (6,738) 5,573

Income from continming cperations 8,048 14,869 5,168 35,599 14,149
Discontinued operations:
Income (loss) from discontinued operations before income taxes (712) 629 (3,893) 4,360 5,460
Loss on sale of discontinued operations before income taxes — (195,729) _ (195,729) =
Provision (benefit) for income taxes from discontinued operations (1.367) (5.933) 1,751 (5.508) 5,003
Income (loss) from discontinued operations 655 (189,167) (5.644) (185,861) 367
Net income (loss) 5 5703 S (174,298) S 476 S (150,262) S 14,516
Income (loss) per common share - basic:
Income from continving operations 5 00e s 017§ 006 $ 041 S 0.16
Income (loss) from discontinued operations 0.01 (2.19) {0.07) 217 —
Net mcome (loss) 5 010 $§ (202) § (001) § (1.75) § 0.17
Income (loss) per common share - diluted:
Income from continuing operations s 009 § 017 006 § 041§ 0.16
Income (loss) from discontinued operations 0.01 (2.16) (0.06) (2.13) —
Net income (loss) 5 010 S (199) S o1 s 1) s 0.16
Weighted average shares:
Basic 86,416 $6,377 $5,003 §5,819 86,401
Diluted 87212 37,450 87,228 87,395 88,315

{1) Includes an income tax benefit of $1.3 million and $15.9 million for the three manths and twelve months ended December 31, 2024, respectively, primarily reflecting the release of valuation allowances on U5, federal and state net operating losses and other tax credit
carryforwards following the sale of the Fluids Systems business. The three manths ended September 30, 2024 includes $14.6 million related to such items.




Operating Results (unaudited) npk

APPENDIX
Three Months Ended Twelve Months Ended
December 31, September 30, December 31, December 31, December 31,

(In th ) 2024 2024 2023 2024 2023
Revenues

Rental and service revenues 5 41800 % 32408 3 33580 § 145785 149,954

Product sales reveaues 13,724 11,799 10,875 71,704 37,694
Total revenmes S 57524 § 4207 § 46455 S 217489 $ 207,648
Operating income from continuing operations - 11644 S 1234 5 6077 § 32351 5§ 12,940

Operating margin from continuing operations 202% 28% 13.1% 149% 11.0%




Consolidated Balance
Sheets (unaudited)

APPENDIX

December 31, December 31,
(In thousands, except share data) 2024 2023
ASSETS
Cash and cash equivalents 13 17,756 § 789
Receivables, net () 74,841 42818
Inventories 14,659 18,606
Prepaid expenses and other current assets 572 4,690
Current assets of discontinued operations — 200,321
Total cusrent assets 112,984 35724
Property, plant and equipment, net 187,483 165,544
Operating lease assets 11,793 11,192
Goodwill 47,222 47,283
Other intangible assets, net 10,331 12,461
Deferred tax assets 15,593 1367
Other assets 8276 1,582
N assets of di d op —_ 45,683
Total assets S 393682 § 642336
LIABILITIES AND STOCKHOLDERS' EQUITY
Current debt s 2900 $ 6319
Accounts payable 19,459 16,345
Accrued liabilities 22,300 21,026
Current Liabilities of di — 92,594
Total current liabilities 44,659 136,284
Long-term debt, less current portion 4,827 35,710
N perating lease li 10,896 10,713
Deferred tax liabilities 1,203 3,697
Other noncurrent Liabilities 5,602 4,191
N Liabilities of di: inued — 16,377
Total Liabilities 67,187 226972
Common stock, $0.01 par value (200,000,000 shares avthorized and 111,669,464 and
111,669 464 shares issued, respectively) 1,117 1117
Paid-in capital 633,239 639,643
Accomulated other comprehensive loss (2,871) (62,839)
Retained eamings (deficit) (139,466) 10,773
Treasury stock, at cost (25,114,978 and 26,471,738 shares, respectively) (165,524) (173,332)
Total stockholders’ equity 326,495 415,364
Total liabilities and stockholders’ equity 3 393682 § 642336

(1) Receivables, net as of December 31, 2024, includes $23 million for amounts due from the purchaser including estimated
deferred consideration related to the sale of the Fluids Systems business.

npk




Consolidated Statements of Cash Flows (unaudited)

APPENDIX
Twelve Months Ended December 31,
thousands. 2024 2023
Cash flows from operating activities:
Net income (loss) 5 (150,262) § 14,516
Adjustments to reconcile aet income (loss) to net cash provided by (used in) operations:
Loss on divestitures 193,729 =
Impairments and other non-cash charges o 6,356
Depeeciation and amortization 27,530 31372
Stock-based compensation expense 5247 6,638
Provision for deferred income taxes (20,304) (482)
Credit loss expense 698 1,209
Gain on sale of assets 4.297) (2.904)
Gain on insurance recovery (874) -
Amortization of original issue discount and debt issuance costs 983 541
Change in assets and liabilities:
(Increase) decrease in receivables (28,012) 64,812
Decrease in inventories 9,746 1256
(Increase) decrease in other assets {3913) 307
Increase (decrease]) in accounts payable 12,488 (25,065)
Increase (decrease) in accrued habilities and other {6.390) 445
Net cash provided by operating activities 38,169 100,001

npk

Twelve Months Ended December 31,

(I thousands) 2024 2023
Cash flows from investing activities:
Capital expenditures (43,331) (29,232)
Proceeds from divestitures, net of cash disposed 48499 15,833
Proceeds from sale of property, plant and equipment 4997 3,709
Proceeds from isurance property claim 1,385 -
Other investing activities (3,089) =
Net cash provided by (used in) investing activities 8,261 (5.690)
Cash flows from financing activities:
Bosrowings on lines of credit 177,581 241873
Payments on lines of credit (224,20) @271,501)
Debt issuance costs (30) —
Purchases of treasury stock (4,508) (34,265)
Proceeds from employee stock plans 138 606
Other financing activities (15,715) (11,670)
Net cash used in financing activities (66,882) (SL,047)
Effect of exchangs rate changes on cash Q13 576
Net increase (decrease) in cash, cash equivalents, and restnicted cash (20,664) 13.840
Cash, cash equivalents, and restricted cash at beginning of period 38901 23,061
Cash, cash equivalents, and restricted cash at end of period 5 18237 § 38,901




Non-GAAP Financial Measures (unaudited)

APPENDIX

Adjusted Income (Loss) from Continuing Operations and Adjusted Income (Loss) from Continuing Operations Per Common Share

The ing tables ile the Company’s income from continuing operations and income from continuing operations per commen share caleulated in accordance with GAAP to the non-GAAP financial measures of Adjusted Net Income

from Continuing Operations and Adjusted Net Income from Continuing Operations Per Common Share:

C d Three Months Ended Twelve Months Ended

December 31, September 30, December 31, December 31, December 31,

(In ) 2024 2024 2023 2024 2023

Income from continuing operations (GAAP) s 8048 § 14860 § 5,168 § 35509 § 14,149
Gain on insurance recovery - _ —_ ()] _
Gain on legal settlement — —_— —_ (550) —_
Severance costs 416 113 —_ 1,337 1487
Tax on adjustments th) @9 — asn G12)
Unusual tax items &) (1,280) (14,617) — (13,897) —_

Adjusted Income from Continuing Operations (non-GAAP) s 7097 § 341 S 5168 § 20271 § 15,324

Adjusted Income from Continuing Operations (non-GAAP) H 7097 § 41 S 5168 § 0271 S 15324

Weighted average common shares outstanding - basic 86,416 86,377 85,003 85,819 86,401
Dilutive effect of stock options and restricted stock awards 806 1,113 ,225 1576 1914

Weighted average common shares outstanding - diluted 87,212 87,490 87,228 87,395 88,315

Adjusted Income from Continuing Operations Per Common Share - Diluted {non-

GAAP): § 008 § — § 006 § 023 § 017

(1) Unusual tax items for the three months ended D 31,2024 and 30, 2024 pru reflects the release of valustion allowances on U.S. federal and state net operating losses and other tax credit carryforwards that are now

expected to be realized following the sale of the Fluids Systems business.

Free Cash Flow

The following table reconciles the Company's net cash provided by (used in) i it in with GAAP to the non-GAAP financial measure of Free Cash Flow:

C i Three Months Ended Twelve Months Ended

December 31, September 30, December 31, December 31, December 31,

(In thousands) 2024 2024 2023 2024 2023

Net cash provided by (used in) operating activities (GAAF) $ @n2n s 2,765 § 36139 § 38169 S 100,001
Capital expenditures (13,591) 9.472) (9,008) (43,531) (29.232)
Proceeds from sale of property, plant and equipment 1,809 1,146 757 4.997 3,709

Free Cash Flow (non-GAAP) 5 (15909) S (5,561) S 27818 S (365) S 74,478

npk




Non-GAAP Financial Measures (unaudited) npk

APPENDIX

EBITDA from Continuing Operations, Adjusted EBITDA from Continuing Operations, and Adjusted EBITDA Margin from Continuing Operations

The following table reconciles the Company's income from i n with GAAP to the non-GAAP financial measures of EBITDA from Continuing Operations, Adjusted EBITDA from Continuing Operations, and Adjusted EBITDA Margin

from Continuing Operations:

Consolidated Three Months Ended Twelve Months Ended

December 31, September 30, December 31, December 31, December 31,

(In thousands) 2024 2024 2023 2024 2023

Revenues B 57524 & MAW07 S 46455 S 217489 S 207 648

Operating income from continuing operations (GAAP) s 11,644 § 1,234 § 6077 S 32,351 s 2940

Income from continuing operations (GAAP) ] 8048 § 14869 § 5168 8§ 35599 § 14,149
Interest expense, net 9 943 953 2,621 4,107
Provision (benefif) for income taxes 2,888 (14,016) 673 (6,738) 5573
Depreciation and amortization 5,724 5,592 5,908 22,656 23,596

EBITDA from Continuing Operations (non-GAAP) 16,665 7388 12,702 54,138 47425
Gain on insurance recovery -_— —_— —_— (67) =
Gain on legal settlement —_ —_— —_ (550) —_—
Severance costs 416 113 — 1,337 1487

Adjusted EBITDA from Continuing Operations (non-GAAF) 3 17085 § 7501 S 12702 S 54858 3 48912

Operating Margin (GAAFP) 202% 28% 13.1 % 149% 11.0%

Adjusted EBITDA Margin from Continuing Operations (non-GAAP) 297 % 17.0 % 273 % 252% 23.6%




Non-GAAP Financial Measures (unaudited)

npk

Trailing Twelve Months (“TTM™)
[« Three Months Ended TTM
March 31, June 30, September 30, December 31, December 31,

(In thousands) 2024 2024 2024 2024 2024

Revenues 1 48967 5 66.791 44,207 57,524 217489

Operating income from continuing operations (GAAP) H 6966 8 12,507 1234 11,644 32,351

Income from Continuing Operations (GAAP) s 4054 § 8,628 14,869 8,048 35 509
Interest expense, net 760 909 943 9 2,621
Provision (benefit) for income taxes 1,907 2483 (14,016) 2,888 (6,738)
Depreciation and amortization 5,666 3674 5,592 5724 22 656

EBITDA from Continuing Operations (non-GAAP) 12,387 17,694 7,388 16,669 54,138
Gain on Imsurance recovery (67 — A== == (67)
Gain on legal settlement (5500 — — —_ (550
Severance costs 633 175 13 418 1,337

Adjusted EBITDA from Continuing Operations {non-GAAP) $ 12,403 5 17,869 7,501 17,085 54,858

Operating Margin (GAAP) 142% 18.7% 28% 202 % 149 %

Adjusted EBITDA Margin from Continuing Operations (non-GAAP) 353% 26.8% 170% 29.7% 52%




Non-GAAP Financial Measures (unaudited)

APPENDIX

Adjusted Income (Loss) from Continuing Operations and Adjusted Income (Loss) from Continuing Operations Per Common Share

npk

Consolidated
(In thousands) 2021 2022 2023 2024
Income from continuing operations (GAAP) N 4244 s 82 14,149 35,599
Impairments and other charges - 7,905 - -
Gamn on msurance recovery - - - (67)
Gain on legal settlement (1,000) - - (550)
Severance costs 569 338 1,487 1,337
Tax on adjustments 21 (1,731) (312) (151)
Unusual tax items - - - (15,897)
Adjusted Income from Continuing Operations (non-GAAP) N 3,904 3 7,334 15,324 20,271
Adjusted Income from Continuing Operations (non-GAAP) 5 3,904 5 7,334 15,324 20271
Weighted average common shares outstanding - basic 91,460 92,712 86,401 85,819
Dilutive effect of stock options and restricted stock awards 1,027 1,300 1914 1,576
Weighted average common shares outstanding - diluted 92 487 94,012 88,315 87,395
Adjusted Income from Continuing Operations Per Common Share - Diluted (non-GAAP) H 0.04 $ 0.08 0.17 0.23




Non-GAAP Financial Measures (unaudited)

APPENDIX

EBITDA from Continuing Operations and Adjusted EBITDA from Continuing Operations

npk

Consolidated

(In thousands) 2021 2022 2023 2024

Income from continuing operations (GAAP) 4,244 822 $ 14.149 35.599
Interest expense, net 4.560 3.510 4.107 2,621
Provision (benefit) for income taxes 3,374 924 5,573 (6.738)
Depreciation and amortization 23,253 24,735 23,596 22,656

EBITDA from Continuing Operations (non-GAAP) 35431 29,991 47.425 54,138
Impairments and other charges - 7.905 - -
Gain on insurance recovery - - - (67)
Gain on legal settlement (1.000) - - (550)
Facility exit costs and other, net - 1,452 - -
Gain on divestiture - (2.625) - -
Severance costs 569 338 1,487 1,337

Adjusted EBITDA from Continuing Operations (non-GAAP) 35,000 37.061 5 48,912 54,858




Non-GAAP Financial Measures (unaudited)

APPENDIX

The following table reconciles the Company’s net cash provided by (used in) operating activities calculated in accordance with GAAP to the non-GAAP

financial measure of Free Cash Flow:

Consolidated

(In thousands) 2021 2022 2023 2024

Net cash provided by (used in) operating activities (GAAP) $ (3,013) $ (25,021) 3 100,001 3 38.169
Capital expenditures (21,793) (28,273) (29,232) (43,531)
Proceeds from sale of property, plant and equipment 15,999 3217 3,709 4.997

Free Cash Flow (non-GAAP) 5 (8,807) g (50,077) 3 74478 3 (365)

The following table reconciles the Company’s total debt calculated in accordance with GAAP to the non-GAAP financial measure of Net Debt (Cash):

Consolidated

(In thousands) 2021 2022 2023 2024
Current debt $ 19210 § 22438 16916 % 2,900
Long-term debt, less current portion 95,593 91,677 58,117 4827

Total Debt 114,803 114.115 75.033 7,727
Less: cash and cash equivalents (24,088) (23,182) (38.594) (17.756)

Net Debt (Cash) $ 90,715 $ 90,933 $ 36439  §  (10,029)

npk







