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Item 2.02 Results of Operation and Financial Condition.

On April 16, 2021, Ally Financial Inc. issued a press release announcing preliminary operating results for the first quarter ended March 31, 2021. The press
release is attached hereto and incorporated by reference as Exhibit 99.1. Charts furnished to securities analysts are attached hereto and incorporated by
reference as Exhibit 99.2. In addition, supplemental financial data furnished to securities analysts is attached hereto and incorporated by reference as
Exhibit 99.3.

Item 9.01 Financial Statements and Exhibits.

Exhibit No. Description

99.1 Press Release, Dated April 16, 2021

99.2 Charts Furnished to Securities Analysts

99.3 Supplemental Financial Data Furnished to Securities Analysts

104 The cover page from this Current Report on Form 8-K, formatted in Inline XBRL
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Exhibit 99.1

News release: IMMEDIATE RELEASE

$2.11
GAAP EPS

$2.09
ADJUSTED EPS!

QUARTERLY
HIGHLIGHTS °

CEO COMMENT

Ally Financial Reports First Quarter 2021 Financial Results
21.7% $796MM $1.94B

RETURN ON EQUITY GAAP NET INCOME GAAP TOTAL NET REVENUE
24.1% $790MM $1.93B
CORE ROTCE! CORE NET INCOME ADJUSTED TOTAL NET REVENUE

Consumer auto originations of $10.2 billion | Sourced from 3.3 million decisioned applications
« 7.21% Estimated Retail Auto Originated Yield! | Retail auto net charge-off rate of 0.53%, down 91 bps YoY
Insurance written premiums of $333 million | Diversified investment income trends remained strong
Retail deposits of $128.4 billion, up 21% YoY, and up $4.0 billion QoQ
» Total retail deposit customers of 2.33 million, up 83 thousand QoQ, and up 14% YoY
Ally Home® direct-to-consumer mortgage originations of $1.8 billion, up 145% YoY
Ally Invest net customer assets of $14.5 billion, up 93% YoY | Self-directed accounts up 14% YoY to 425 thousand

Ally Lending gross originations of $211 million, up 179% YoY | Active merchant locations up 52% YoY | Retail launch expected in
2Q

Corporate Finance held-for-investment portfolio of $6.3 billion, up 5% QoQ | Stable credit, favorable syndication activity

Board of directors approved 2Q 2021 common dividend of $0.19 per share | Resumed buybacks under $1.6B FY’21 authorization

“Ally’s strong first quarter performance demonstrated our continued ability to navigate the complexities of the pandemic and
emerge as a stronger and more resilient company,” said Ally Chief Executive Officer Jeffrey J. Brown. “The perseverance and
professionalism of our approximately 9,700 associates drove our success, with our results further supported by improving
macroeconomic conditions and the continued re-opening of the economy.

“The impressive momentum we carried into 2021 was fueled by our leading and adaptable auto and digital banking platforms and
a culture centered around our promise to ‘Do It Right’ for our customers, employees and communities. This disciplined approach,
along with our focus on generating long-term value for all our stakeholders, guides our strategy and positions us for continued
success.”

First Quarter 2021 Financial Results

% Increase/(Decrease) vs.

(% millions except per share data) 1Q21 4Q 20 1Q 20 4Q 20 1Q 20

GAAP Net Income $ 79 $ 687 $ (319) 16% 350%
Core Net Income? $ 790 $ 606 $ (166) 30% 576%
GAAP Earning per Common Share $ 2.1 $ 1.82 $ (0.85) 16% 348%
Adjusted EPS1 $ 2.09 $ 1.60 $ (0.44) 31% 574%
Return (NIAC) on GAAP Shareholder’s Equity 21.7% 19.1% 9.1)% 14% 338%
Core ROTCE1 24.1% 18.7% (5.4)% 29% 548%
GAAP Total Net Revenue $ 1,937 $ 1,981 $ 1,412 (2)% 37%
Adjusted Total Net Revenue' $ 1,930 $ 1,879 $ 1,606 3% 20%
GAAP Common Shareholder’s Equity per Share $ 39.34 $ 39.24 $ 36.23 0% 9%
Adjusted Tangible Book Value per Share1 $ 36.16 $ 36.05 $ 32.80 0% 10%

1 The following are non-GAAP financial measures which Ally believes are important to the reader of the Consolidated Financial Statements, but which are supplemental to and not a substitute for GAAP measures:
Adjusted Earnings per Share (Adjusted EPS), Adjusted Total Net Revenue, Core Pre-Tax Income, Core Net Income Attributable to Common Shareholders, Core OID, Core Return on Tangible Common Equity
(Core ROTCE), Estimated Retail Auto Originated Yield, Tangible Common Equity, Net Financing Revenue (excluding Core OID) and Adjusted Tangible Book Value per Share (Adjusted TBVPS). These
measures are used by management and we believe are useful to investors in assessing the company’s operating performance and capital. Refer to the Definitions of Non-GAAP Financial Measures and Other
Key Terms, and Reconciliation to GAAP later in this press release.



Discussion of First Quarter 2021 Results

Net income attributable to common shareholders was $796 million in the quarter, compared to net loss attributable to common shareholders of
$319 million in the first quarter of 2020, driven by a $13 million provision benefit in the quarter compared to a $903 million provision expense for
credit losses in the prior year period, as well as higher other revenue and higher net financing revenue.

Net financing revenue was $1.4 billion, up $226 million year-over-year, driven by lower funding costs, higher retail auto revenue and higher gains
on off-lease vehicles, partially offset by higher mortgage premium amortization and lower commercial auto portfolio balance and yield.

Other revenue increased $299 million year-over-year to $565 million, including a $17 million increase in the fair value of equity securities in the
quarter, compared to an $185 million decrease in the fair value of equity securities in the prior year quarter. Other revenue, excluding the change
in fair value of equity securitiesA, increased $97 million year-over-year to $548 million, primarily driven by higher realized investment gains and
higher gain-on-sale revenue at Ally Home®.

Net interest margin (“NIM”) of 3.16%, including Core OIDB of 2 bps, increased 50 bps year-over-year. Excluding Core OIDB, NIM was 3.18%, up
50 bps versus the prior year period, due to lower funding costs, retail auto portfolio yield expansion, and higher gains on off-lease vehicles,
partially offset by mortgage premium amortization given elevated prepayment activity and excess liquidity.

Provision for credit losses decreased $916 million year-over-year, resulting in a provision benefit of $13 million, primarily due to COVID-19
pandemic-related reserve build in the first quarter of 2020 and lower retail auto net charge-offs.

Noninterest expense increased $23 million year-over-year, driven primarily by increased staffing and investments to support the growth of Ally’s
businesses.

A Adjusted other revenue is a non-GAAP financial measure. Effective 1/1/2018, ASU 2016-01 requires change in the fair value of equity securities to be recognized in
current period net income as compared to prior periods in which such adjustments were recognized through other comprehensive income, a component of equity.

B Represents a non-GAAP financial measure. Refer to definitions of Non-GAAP Financial Measures and Other Key Terms and reconciliation to GAAP later in this press
release.

First Quarter 2021 Financial Results

Increase/(Decrease) vs.

($ millions except per share data) 1021 4Q20 1Q20 4Q 20 1Q.20
Net Financing Revenue (excluding Core OID)1 $1,382 $1,312 $1,154 $ 69 $ 227
Core OID (10) (9) (8) (0) (1)

(a) Net Financing Revenue $1,372 $1,303 $1,146 $ 69 $ 226
Adjusted Other Revenue?2 548 567 451 (18) 97
Change in Fair Value of Equity Securities 17 111 (185) (95) 202

(b) Other Revenue 565 678 266 (113) 299

(c) Provision for Credit Losses (13) 102 903 (115) (916)

(d) Noninterest Expense 943 1,023 920 (80) 23

Pre-Tax Income (Loss) (a+b-c-d) $1,007 $ 856 $ (411) $ 151§ 1,418

Income Tax Expense 211 169 (92) 42 303

Net Income (Loss) $ 796 $ 687 $(319) $ 109 $ 1,115

1021  4Q20 1Q20 4Q 20 1Q.20

GAAP EPS (diluted) $ 211 $ 182 $(0.85 $ 029 $ 2.96
Core OID, Net of Tax 0.02 0.02 0.02 0.00 0.00
Change in Fair Value of Equity Securities, Net of Tax (0.03) (0.23) 0.39 0.20 (0.42)

Adjusted EPS3 $ 209 $ 160 $(0.44) $ 049 $ 2.54

1) Represents a non-GAAP financial measure. Adjusted for Core OID. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation
to GAAP later in this press release.

(2) Represents a non-GAAP financial measure. Adjusted for change in the fair value of equity securities due to the implementation of ASU 2016-01 which requires change
in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized
through other comprehensive income, a component of equity.

3) Represents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation to GAAP later in this
press release.



Pre-Tax Income by Segment

Increase/(Decrease) vs.

($ millions) 1Q 21 4Q 20 1Q 20 4Q 20 1Q 20
Automotive Finance $ 803 $ 563 $(173) $ 240 $ 976
Insurance 141 183 (105) (42) 246
Dealer Financial Services $ 944 $ 746 $(278) $ 198 $ 1,222
Corporate Finance 53 64 (68) (11) 121
Mortgage Finance 23 7 12 16 11
Corporate and Other (13) 39 (77) (52) 64
Pre-Tax Income from Continuing Operations $1,007 $ 856  $(411) $ 151 $ 1,418
Core OID1 10 9 8 0 1
Change in Fair Value of Equity Securities2 (17) (111) 185 95 (202)
Core Pre-Tax Income3 $1,000 $ 754 $(217) $ 246 $ 1,217

(1)  Core OID for all periods shown is applied to the pre-tax income of the Corporate and Other segment. Refer to the Definitions of Non-GAAP Financial Measures and
Other Key Terms and Reconciliation to GAAP later in this press release.

(2) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Reflects equity fair value adjustments related to ASU 2016-01 which
requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments
were recognized through other comprehensive income, a component of equity.

3) Core Pre-Tax Income is a non-GAAP financial measure that adjusts pre-tax income from continuing operations for Core OID, equity fair value adjustments related to
ASU 2016-01, and repositioning and other, as applicable. Management believes core pre-tax income can help the reader better understand the operating performance
of the core businesses and their ability to generate earnings. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms later in this press release.

Discussion of Segment Results

Auto Finance
Pre-tax income of $803 million was up $976 million year-over-year, primarily due to a provision benefit in the quarter relative to a provision expense for credit
losses in the prior year period, as well as higher net financing revenue.

Net financing revenue of $1.2 billion was $166 million higher year-over-year, driven by higher retail auto revenue and higher gains on off-lease vehicles,
partially offset by lower commercial auto portfolio balance and yield. Ally’s retail auto portfolio yield increased 24 bps year-over-year to 6.90%, excluding the
impact of hedges.

Provision for credit losses was a $22 million benefit, improving $788 million year-over-year, primarily due a reduction in reserve levels, reflecting strong
consumer and commercial performance and improved economic trends, as well as lower retail auto net charge-offs. The retail auto net charge-off rate was
0.53%, down 91 bps year-over-year.

Consumer auto originations increased to $10.2 billion from $9.1 billion in the prior year period, which included $5.7 billion of used retail volume, or 56% of total
originations, $3.1 billion of new retail volume, and $1.4 billion of leases. Estimated retail auto originated yieldC in the quarter was 7.21%.

End-of-period auto earning assets decreased $9.9 billion year-over-year from $112.9 billion to $103.0 billion, as an increase in consumer auto earning assets
was more than offset by a decline in commercial earning assets. End-of-period consumer auto earning assets were up $2.2 billion year-over-year, driven by
growth in retail loans and operating lease assets. End-of-period commercial earning assets of $19.2 billion were $12.2 billion lower year-over-year, driven by
industry-wide vehicle inventory declines.

Insurance

Pre-tax income of $141 million was up $246 million year-over-year, primarily due to a $11 million increase in the fair value of equity securitiesP during the first
quarter compared to a $182 million decline in the fair value of equity securitiesD in the prior year period. Core pre-tax incomeE was $130 million in the quarter,
up $53 million year-over-year, primarily due to higher investment income.

Written premiums were $333 million, up $16 million year-over-year, driven by higher consumer products volume and rate, partially offset by lower COVID-
related dealer inventory levels.

Total investment income was $102 million, up $48 million year-over-year, excluding a $11 million increase in the fair value of equity securities during the
quarterD, primarily driven by higher realized equity investment gains.

CRepresents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation to GAAP later in this press
release.

DASU 2016-01 requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such
adjustments were recognized through other comprehensive income, a component of equity.

ERepresents a non-GAAP financial measure. Excludes equity fair value adjustments related to ASU 2016-01 which requires change in the fair value of equity securities to be
recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a
component of equity. Refer to the definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation to GAAP later in this press release.



Corporate Finance
Pre-tax income was $53 million in the quarter, up $121 million year-over-year, primarily driven by lower provision for credit losses and higher net
revenue.

Net financing revenue increased $3 million year-over-year to $71 million, driven by higher loan balances. Other revenue, excluding the change in
fair value of equity securitiesF, increased $4 million year-over-year to $21 million, due to higher investment income.

Provision for credit losses totaled $13 million, down $101 million from the prior year period, primarily due to COVID-related reserve build in the
first quarter of 2020.

The held-for-investment loan portfolio declined 4% year-over-year from $6.5 billion to $6.3 billion, driven by elevated revolver utilization in the prior
year period.

Mortgage Finance
Pre-tax income was $23 million in the quarter, up $11 million year-over-year, as higher other revenue more than offset lower net financing
revenue and higher noninterest expense.

Net financing revenue was down $15 million year-over-year to $23 million, reflecting ongoing elevated prepayment activity and associated higher
premium amortization. Other revenue increased $30 million year-over-year to $40 million, primarily driven by strong gain-on-sale activity.

Direct-to-consumer originations totaled $1.8 billion in the quarter, up $1.1 billion year-over-year, demonstrating continued momentum in the Ally
Home® business.

Existing Ally Bank deposit customers accounted for 45% of the quarter’s direct-to-consumer origination volume.

Capital, Liquidity & Deposits

Capital

Ally paid a $0.19 per share quarterly common dividend and completed $219 million of share repurchases in the first quarter, including shares
withheld to cover income taxes owed by participants related to share-based incentive plans. Ally’s Board of Directors approved a $0.19 per
share common dividend for the second quarter of 2021.

Preliminary Common Equity Tier 1 (CET1) capital ratio increased from 10.6% to 11.1% quarter-over-quarter, primarily due to strong net income
generation and lower risk-weighted assets.

Liquidity & Funding
Consolidated liquid cash and cash equivalentsG totaled $15.2 billion at quarter-end, up $0.3 billion compared to the end of the fourth quarter of
2020. Total liquidityH was $43.6 billion at quarter-end.

Deposits represented 87% of Ally’s funding portfolio at quarter-end, increasing from 75% a year ago.

Deposits
Retail deposits increased to $128.4 billion at quarter-end, up $22.3 billion year-over-year and up $4.0 billion for the quarter. Total deposits
increased to $139.6 billion at quarter-end, up $17.3 billion year-over-year.

The average retail portfolio deposit rate was 0.81% for the quarter, down 107 bps year-over-year and down 16 bps quarter-over-quarter.

Ally’s retail deposit customer base grew 14% year-over-year, totaling 2.33 million customers at quarter-end. The addition of 83 thousand net
new customers drove 53% of retail deposit balance growth during the quarter. Millennials and younger customers continue to comprise the
largest generation segment of new customers, accounting for 69% of new customers in the quarter. Approximately 8% of deposit customers
maintained an Ally Invest or Ally Home relationship at quarter-end.

FASU 2016-01 requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such
adjustments were recognized through other comprehensive income, a component of equity.

GCash & cash equivalents may include the restricted cash accumulation for retained notes maturing within the following 30 days and returned to Ally on the distribution date.
HTotal liquidity includes cash & cash equivalents, highly liquid securities and current committed unused borrowing capacity. See page 18 of the Financial Supplement for more
details.
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Definitions of Non-GAAP Financial Measures and Other Key Terms

Ally believes the non-GAAP financial measures defined here are important to the reader of the Consolidated Financial Statements, but these are supplemental to
and not a substitute for GAAP measures. See Reconciliation to GAAP below for calculation methodology and details regarding each measure.

Adjusted Earnings per Share (Adjusted EPS) is a non-GAAP financial measure that adjusts GAAP EPS for revenue and expense items that are typically
strategic in nature or that management otherwise does not view as reflecting the operating performance of the company. Management believes Adjusted EPS
can help the reader better understand the operating performance of the core businesses and their ability to generate earnings. In the numerator of Adjusted
EPS, GAAP net income attributable to common shareholders is adjusted for the following items: (1) excludes discontinued operations, net of tax, as Ally is
primarily a domestic company and sales of international businesses and other discontinued operations in the past have significantly impacted GAAP EPS,

(2) adds back the tax-effected non-cash Core OID, (3) adjusts for tax-effected repositioning and other which are primarily related to the extinguishment of high
cost legacy debt, strategic activities and significant other one-time items, (4) excludes equity fair value adjustments (net of tax) related to ASU 2016-01 which
requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/18 in which such
adjustments were recognized through other comprehensive income, a component of equity, (5) excludes significant discrete tax items that do not relate to the
operating performance of the core businesses and adjusts for preferred stock capital actions (e.g., Series A and Series G) that have been taken by the company
to normalize its capital structure, as applicable for respective periods.

Adjusted Efficiency Ratio is a non-GAAP financial measure that management believes is helpful to readers in comparing the efficiency of its core banking and
lending businesses with those of its peers. In the numerator of Adjusted Efficiency Ratio, total noninterest expense is adjusted for Rep and warrant expense,
Insurance segment expense, and repositioning and other which are primarily related to the extinguishment of high cost legacy debt, strategic activities and
significant other one-time items, as applicable for respective periods. In the denominator, total net revenue is adjusted for Core OID and Insurance segment
revenue. See Reconciliation to GAAP on page 7 for calculation methodology and details.

Adjusted Tangible Book Value per Share (Adjusted TBVPS) is a non-GAAP financial measure that reflects the book value of equity attributable to
shareholders even if Core OID balance were accelerated immediately through the financial statements. As a result, management believes Adjusted TBVPS
provides the reader with an assessment of value that is more conservative than GAAP common shareholder’s equity per share. Adjusted TBVPS generally
adjusts common equity for: (1) goodwill and identifiable intangibles, net of DTLs, (2) tax-effected Core OID balance to reduce tangible common equity in the
event the corresponding discounted bonds are redeemed/tendered and (3) Series G discount which reduces tangible common equity as the company has
normalized its capital structure, as applicable for respective periods.

Note: In December 2017, tax-effected Core OID balance was adjusted from a statutory U.S. Federal tax rate of 35% to 21% (“rate”) as a result of changes to
U.S. tax law. The adjustment conservatively increased the tax-effected Core OID balance and consequently reduced Adjusted TBVPS as any acceleration of the
non-cash charge in future periods would flow through the financial statements at a 21% rate versus a previously modeled 35% rate. See Reconciliation to GAAP
on page 7 for calculation methodology and details.

Core Net Income Attributable to Common Shareholders is a non-GAAP financial measure that serves as the numerator in the calculations of Adjusted EPS
and Core ROTCE and that, like those measures, is believed by management to help the reader better understand the operating performance of the core
businesses and their ability to generate earnings. Core Net Income Attributable to Common Shareholders adjusts GAAP net income attributable to common
shareholders for discontinued operations net of tax, tax-effected Core OID expense, tax-effected repositioning and other primarily related to the extinguishment
of high-cost legacy debt and strategic activities and significant other, preferred stock capital actions, significant discrete tax items and tax-effected changes in
equity investments measured at fair value, as applicable for respective periods. See Reconciliation to GAAP on page 6 for calculation methodology and details.

Core Original Issue Discount (Core OID) Amortization Expense is a non-GAAP financial measure for OID, and is believed by management to help the reader
better understand the activity removed from: Core pre-tax income (loss), Core net income (loss) attributable to common shareholders, Adjusted EPS, Core
ROTCE, Adjusted efficiency ratio, Adjusted total net revenue, and Net financing revenue (excluding Core OID). Core OID is primarily related to bond exchange
OID which excludes international operations and future issuances. See page 7 for calculation methodology and details.

Core Outstanding Original Issue Discount Balance (Core OID balance) is a non-GAAP financial measure for outstanding OID and is believed by
management to help the reader better understand the balance removed from Core ROTCE and Adjusted TBVPS. Core OID balance is primarily related to bond
exchange OID which excludes international operations and future issuances. See page 7 for calculation methodology and details.

Core Pre-Tax Income is a non-GAAP financial measure that adjusts pre-tax income from continuing operations by excluding (1) Core OID, and (2) equity fair
value adjustments related to ASU 2016-01 which requires change in the fair value of equity securities to be recognized in current period net income as compared
to periods prior to 1/1/18 in which such adjustments were recognized through other comprehensive income, a component of equity, and (3) Repositioning and
other which are primarily related to the extinguishment of high cost legacy debt, strategic activities and significant other one-time items, as applicable for
respective periods. Management believes Core Pre-Tax Income can help the reader better understand the operating performance of the core businesses and
their ability to generate earnings. See the Pre-Tax Income by Segment Table on page 3 for calculation methodology and details.

Core Return on Tangible Common Equity (Core ROTCE) is a non-GAAP financial measure that management believes is helpful for readers to better
understand the ongoing ability of the company to generate returns on its equity base that supports core operations. For purposes of this calculation, tangible
common equity is adjusted for Core OID balance and net DTA. Ally’s Core net income attributable to common shareholders for purposes of calculating Core
ROTCE is based on the actual effective tax rate for the period adjusted for significant discrete tax items including tax reserve releases, which aligns with the
methodology used in calculating adjusted earnings per share.

(1)  In the numerator of Core ROTCE, GAAP net income attributable to common shareholders is adjusted for discontinued operations net of tax, tax-effected
Core OID, tax-effected repositioning and other which are primarily related to the extinguishment of high cost legacy debt, strategic activities and significant
other one-time items, fair value adjustments (net of tax) related to ASU 2016-01 which requires change in the fair value of equity securities to be
recognized in current period net income as compared to periods prior to 1/1/18 in which such adjustments were recognized through other comprehensive
income, a component of equity, significant discrete tax items, and preferred stock capital actions, as applicable for respective periods.

(2) Inthe denominator, GAAP shareholder’s equity is adjusted for goodwill and identifiable intangibles net of DTL, Core OID balance, and net DTA.

Corporate and Other primarily consists of activity related to centralized corporate treasury activities such as management of the cash and corporate investment
securities and loan portfolios, short- and long-term debt, retail and brokered deposit liabilities, derivative instruments, the amortization of the discount associated
with new debt issuances and bond exchanges, and the residual impacts of our corporate FTP and treasury ALM activities. Corporate and Other also includes
certain equity investments, the management of our legacy mortgage portfolio, and reclassifications and eliminations between the reportable operating segments.
Subsequent to June 1, 2016, the revenue and expense activity associated with Ally Invest was included within the Corporate and Other segment. Subsequent to
October 1, 2019, the revenue and expense activity associated with Ally Lending was included within the Corporate and Other segment.

Estimated impact of CECL on regulatory capital per final rule issued by U.S. banking agencies - In December 2018, the FRB and other U.S. banking
agencies approved a final rule to address the impact of CECL on regulatory capital by allowing BHCs and banks, including Ally, the option to phase in the
day-one impact of CECL over a three-year period. In March 2020, the FRB and other U.S. banking agencies issued an interim final rule that became effective on
March 31, 2020 and provided an alternative option for banks to temporarily delay the impacts of CECL, relative to the incurred loss methodology for estimating
the allowance for loan losses, on regulatory capital. A final rule that was largely unchanged from the March 2020 interim final rule was issued by the FRB and



other U.S. banking agencies in August 2020, and became effective in September 2020. For regulatory capital purposes, these rules permitted us to delay
recognizing the estimated impact of CECL on regulatory capital until after a two-year deferral period, which for us extends through December 31, 2021.
Beginning on January 1, 2022, we will be required to phase in 25% of the previously deferred estimated capital impact of CECL, with an additional 25% to be
phased in at the beginning of each subsequent year until fully phased in by the first quarter of 2025. Under these rules, firms that adopt CECL and elect the five-
year transition will calculate the estimated impact of CECL on regulatory capital as the day-one impact of adoption plus 25% of the subsequent change in
allowance during the two-year deferral period, which according to the final rule approximates the impact of CECL relative to an incurred loss model. We adopted
this transition option during the first quarter of 2020, and plan to phase in the regulatory capital impacts of CECL based on this five-year transition period.



Estimated Retail Auto Originated Yield is a forward-looking non-GAAP financial measure determined by calculating the estimated average annualized yield for
loans originated during the period. At this time there currently is no comparable GAAP financial measure for Estimated Retail Auto Originated Yield and therefore
this forecasted estimate of yield at the time of origination cannot be quantitatively reconciled to comparable GAAP information.

Net Charge-Off Ratios are calculated as annualized net charge-offs divided by average outstanding finance receivables and loans excluding loans measured at
fair value and loans held-for-sale.

Tangible Common Equity is a non-GAAP financial measure that is defined as common stockholders’ equity less goodwill and identifiable intangible assets, net
of deferred tax liabilities. Ally considers various measures when evaluating capital adequacy, including tangible common equity. Ally believes that Tangible
Common Equity is important because we believe readers may assess our capital adequacy using this measure. Additionally, presentation of this measure allows
readers to compare certain aspects of our capital adequacy on the same basis to other companies in the industry. For purposes of calculating Core Return on
Tangible Common Equity (Core ROTCE), Tangible Common Equity is further adjusted for Core OID balance and net deferred tax asset. See page 6 for
calculation methodology & details.

U.S. Consumer Auto Originations

New Retail — standard and subvented rate new vehicle loans Used Retail — used vehicle loans
Growth — total originations from non-GM/Chrysler dealers and Lease — new vehicle lease originations
direct-to-consumer loans

Reconciliation to GAAP

Adjusted Earnings per Share

Numerator ($ millions) 1Q 21 4Q 20 1Q 20

GAAP Net Income (Loss) Attributable to Common Shareholders $ 796 $ 687 $ (319
Core OID 10 9 8
Change in the Fair Value of Equity Securities 17) (111) 185
Tax on: Core OID & Change in Fair Value of Equity Securities (21% tax rate) 1 21 (41)

Core Net Income (Loss) Attributable to Common Shareholders [a] $ 790 $ 606 $ (166)

Denominator

Weighted-Average Common Shares Outstanding - (Diluted, thousands) [b] 377,529 378,424 375,723

Adjusted EPS [a]=[b] $ 2.09 $ 1.60 $  (0.44)

Core Return on Tangible Common Equity (Core ROTCE)

Numerator ($ millions) 1Q 21 4Q 20 1Q 20
GAAP Net Income (Loss) Attributable to Common Shareholders $ 796 $ 687 $ (319
Core OID 10 9 8
Change in Fair Value of Equity Securities 17) (111) 185
Tax on: Core OID & Change in Fair Value of Equity Securities (21% tax rate) 1 21 (41)
Core Net Income (Loss) Attributable to Common Shareholders [a] $ 790 $ 606 $ (166)
Denominator (Average, $ billions)
GAAP Shareholder’s Equity $ 147 $ 144 $ 140
Goodwill & Identifiable Intangibles, Net of Deferred Tax Liabilities (DTLs) (0.4) (0.4) (0.4)
Tangible Common Equity $ 143 $ 140 $ 135
Core OID Balance (1.0) (1.0) 1.1)
Net Deferred Tax Asset (DTA) (0.1) (0.1) (0.1)
Normalized Common Equity [b] $ 131 $ 129 $ 123
Core Return on Tangible Common Equity [a] = [b] 24.1% 18.7% (5.4)%
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Adjusted Tangible Book Value per Share

Numerator ($ billions) 1Q21 4Q 20 1Q 20
GAAP Common Shareholder’s Equity $ 146 $ 147 $ 135
Goodwill and Identifiable Intangible Assets, Net of DTLs (0.4) (0.4) (0.4)
Tangible Common Equity 14.2 14.3 13.1
Tax-effected Core OID Balance (21% starting in 4Q17) (0.8) (0.8) (0.8)

Adjusted Tangible Book Value [a] $ 134 $ 135 $ 122

Denominator

Issued Shares Outstanding (period-end, thousands) [b] 371,805 374,674 373,155

Metric

GAAP Common Shareholder’s Equity per Share $ 393 §$ 392 $ 362

Goodwill and Identifiable Intangible Assets, Net of DTLs per Share (1.0) (1.0) (1.2)
Tangible Common Equity per Share 38.3 38.2 35.0
Tax-effected Core OID Balance (21% starting in 4Q17) per Share (2.2) (2.2) (2.2)
Ad'|usted Tangible Book Value per Share [a]+[b] $ 36.2 $ 36.1 $ 32.8
Adjusted Efficiency Ratio

Numerator ($ millions) 1Q 21 4Q 20 1Q 20

GAAP Noninterest Expense $ 943 $ 1,023 $ 920
Rep and Warrant Expense 0 0) 0
Insurance Expense (253) (246) (256)

Adjusted Noninterest Expense for Adjusted Efficiency Ratio [a] $ 690 $ 777 $ 664

Denominator ($ millions)

Total Net Revenue $ 1,937 $ 1,981 $ 1,412
Core OID 10 9 8
Insurance Revenue (394) (429) (151)

Adjusted Net Revenue for Adjusted Efficiency Ratio [b] $ 1,553 $ 1,561 $ 1,269

Adjusted Efficiency Ratio [a] + [b] 44.4% 49.8% 52.3%

Original Issue Discount Amortization Expense ($ millions) 1Q 21 4Q 20 1Q 20

Core Original Issue Discount (Core OID) Amortization Expense $ 10 $ 9 $ 8
Other OID 8 3 3

GAAP Original Issue Discount Amortization Expense $ 12 §$ 13 § 11

Outstanding Original Issue Discount Balance ($ millions) 1Q 21 4Q 20 1Q 20

Core Outstanding Original Issue Discount Balance (Core OID Balance) $(1,018) $(1,027) $(1,055)
Other Outstanding OID Balance (34) (37) (34)

GAAP Outstandinminal Issue Discount Balance $(1,052) $(1,064) $(1,089)
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Net Financing Revenue (ex. Core OID)
(3 millions)
GAAP Net Financing Revenue
Core OID

Net Financing Revenue (ex. Core OID)

1Q21  4Q20 1Q20

$1,372 $1,303 $1,146
10 9 8

[a] $1,382 $1,312 $1,154

Adjusted Other Revenue
(3 millions)
GAAP Other Revenue
Change in Fair Value of Equity Securities
Adjusted Other Revenue

1021 4Q20 1Q20

$ 565 $ 678 $ 266
(17) (111) 185

[b] $ 548 $ 567 $ 451

Adjusted Total Net Revenue

(3 millions)
Adjusted Total Net Revenue

1921 4Q20 1Q20

[a]+[b] $1,930 $1,879 $1,606

Insurance Non-GAAP Walk to Core Pre-Tax Income

1Q 2021 1Q 2020

(3 millions) Change in Change in
coreoip the fair value Non-GAAP1  GAAP  CoreQip  [Nefairvalue Non-GAAP

of equity of equity

Insurance securities securities
Premiums, Service Revenue Earned and Other $ - $ - 281 $ 279 $ - $ - $ 279
Losses and Loss Adjustment Expenses - - 63 74 - - 74
Acquisition and Underwriting Expenses - - 190 182 - - 182
Investment Income and Other - (11) 102 (128) - 182 54
Pre-Tax Income from Continuing Operations $ - $ (11) 130 $ (105) $ - $ 182 $ 77

1Non-GAAP line items walk to Core Pre-Tax Income, a non-GAAP financial measure that adjusts Pre-Tax Income.



Additional Financial Information

For additional financial information, the first quarter 2021 earnings presentation and financial supplement are available in the Events & Presentations
section of Ally’s Investor Relations Website at http://www.ally.com/about/investor/events-presentations/.

About Ally Financial Inc.

Ally Financial Inc. (NYSE: ALLY) is a leading digital financial-services company with $181.9 billion in assets as of March 31, 2021. As a customer-
centric company with passionate customer service and innovative financial solutions, we are relentlessly focused on “Doing it Right” and being a
trusted financial-services provider to our consumer, commercial, and corporate customers. We are one of the largest full-service automotive-finance
operations in the country and offer a wide range of financial services and insurance products to automotive dealerships and consumers. Our award-
winning online bank (Ally Bank, Member FDIC and Equal Housing Lender) offers mortgage lending, personal lending, and a variety of deposit and
other banking products, including savings, money-market, and checking accounts, certificates of deposit (CDs), and individual retirement accounts
(IRAs). Additionally, we offer securities-brokerage and investment-advisory services through Ally Invest. Our robust corporate finance business
offers capital for equity sponsors and middle-market companies.

For more information and disclosures about Ally, visit https://www.ally.com/#disclosures.

Forward-Looking Statements

This earnings release and related communications should be read in conjunction with the financial statements, notes, and other information
contained in our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. This information is preliminary
and based on company and third-party data available at the time of the release or related communication.

This earnings release and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform
Act of 1995. These statements can be identified by the fact that they do not relate strictly to historical or current facts — such as statements about
future effects of COVID-19 and our ability to navigate them, the outlook for financial and operating metrics and performance, and future capital
allocation and actions. Forward-looking statements often use words such as “believe,” “expect,” “anticipate,” “intend,” “pursue,” “seek,” “continue,”
“estimate,” “project,” “outlook,” “forecast,” “potential,” “target,” “objective,” “trend,” “plan,” "

meaning or future-tense or conditional verbs such as “may,

goal,” “initiative,” “priorities,” or other words of comparable
” “will,” “should,” “would,” or “could.” Forward-looking statements convey our expectations,

intentions, or forecasts about future events, circumstances, or results. All forward-looking statements, by their nature, are subject to assumptions,
risks, and uncertainties, which may change over time and many of which are beyond our control. You should not rely on any forward-looking
statement as a prediction or guarantee about the future.
Actual future objectives, strategies, plans, prospects, performance, conditions, or results may differ materially from those set forth in any forward
looking statement. Some of the factors that may cause actual results or other future events or circumstances to differ from those in forward looking
statements are described in our Annual Report on Form 10-K for the year ended December 31, 2020, our subsequent Quarterly Reports on Form
10-Q or Current Reports on Form 8-K, or other applicable documents that are filed or furnished with the U.S. Securities and Exchange Commission
(collectively, our “SEC filings”). Any forward-looking statement made by us or on our behalf speaks only as of the date that it was made. We do not
undertake to update any forward-looking statement to reflect the impact of events, circumstances, or results that arise after the date that the
statement was made, except as required by applicable securities laws. You, however, should consult further disclosures (including disclosures of a
forward-looking nature) that we may make in any subsequent SEC filings.

This earnings release and related communications contain specifically identified non-GAAP financial measures, which supplement the results that
are reported according to generally accepted accounting principles (“GAAP”). These non-GAAP financial measures may be useful to investors but
should not be viewed in isolation from, or as a substitute for, GAAP results. Differences between non-GAAP financial measures and comparable
GAAP financial measures are reconciled in the release.

Unless the context otherwise requires, the following definitions apply. The term “loans” means the following consumer and commercial products
associated with our direct and indirect financing activities: loans, retail installment sales contracts, lines of credit, and other financing products
excluding operating leases. The term “operating leases” means consumer- and commercial-vehicle lease agreements where Ally is the lessor and
the lessee is generally not obligated to acquire ownership of the vehicle at lease-end or compensate Ally for the vehicle’s residual value. The terms
“lend,” “finance,” and “originate” mean our direct extension or origination of loans, our purchase or acquisition of loans, or our purchase of operating
leases as applicable. The term “consumer” means all consumer products associated with our loan and operating-lease activities and all commercial
retail installment sales contracts. The term “commercial” means all commercial products associated with our loan activities, other than commercial
retail installment sales contracts. The term “partnerships” means business arrangements rather than partnerships as defined by law.

Contacts:

Daniel Eller Jillian Palash

Ally Investor Relations Ally Communications (Media)
704-444-5216 704-644-6201
daniel.eller@ally.com jillian.palash@ally.com
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April 16, 2021
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10 2021 Preliminary Reslts

Forward-Looking Statements and Additional Information

This presentation and relaled communications should be read in conjunclion with the fnancial statements, notes, and other infomation contained in our
Annual Reports an Form 10-K, Quarery Reports on Fomm 10-0Q, and Current Reporls on Fom 8-K. This informalion is preliminary and based on company
and third-partydata available at the time of the presentation or related communication.

This presentation and related communications contain forwand-looking statements within the meaning of the Private Securities Litigation Refom Act of 1965,
These statements can be identified by the fact that they do not relate strictly to histodcal or current facts—such as statement about future effects of COVID-
19 and our abilty o navigale them, the outiook for financial and cperaing metrics and perfomance, and fulure capital allocation and aclons, Forward-looking
statements oflen use words such as “beleve,” “expect,” "anticipate,” “intend,” “pursue,” “seek,” "continue,” “estmale,” “project,” “oullook,” forecast” “polental,”
“target” “objectve.” “trend,” “plan,” “geal,” “initiative,” “priodties.” or other words of comparable meaning or fubure-tense o condtional verbs such as may.”
“will,” "should.” “would,” or “could.” Forward-looking statements convey our expectations, intentions, or forecasts about future events, circumstances, or
resulis. All forward-looking statements, by their nature, are subject to assumptions, risks, and unceraintes, which may change over time and many of which
are beyond our eoatrol, You should not rely on any forward-looking staement as a prediction or guaraniee about the fulure, Actual future objectives,
straleges, plans, prospects, performance, conditions, or resulls may differ makrally from those set forth In any forward-ooking statement. Some of the
faclors that may cause actual resuls or other future evens or circumstances to differ from those in forward-looking staements are described in our Annual
Report on Form 10K for the year ended Decamber 31, 2020, our subsequent Quartery Repors on Farm 10-0 or Current Repors on Fom 8-K, or other
applicable documents that are filed or furnished with the U.S. Securiies and Exchange Commission (aollectively, our "SEC filings™). Any forward-looking
statement made by us or on our behalf speaks only as of the date that it was made. We do not undertake to update any forward-looking statement to reflect
the impact of events, circumstances, or esuls hat anse after the date that the statement was made, excepl as required by applcable securities laws. You,
however, s hould consultfurther discioswes (including disclosures of a forward-looking nature ) thatwe maymake in any subs equent SEC filings.,

This presentation and related communications contain specifically identified non-GAAP financial measums, which supplement the results that ame reporied
according o U.5. generally accepted accounting prindples ("GAAPT). These non-GAAP finandal measures may be useful to invesions but should not be
viewed in isolation from, or &5 a substituie for, GAAP results. Differences between non-GAAP financial measures and compamble GAAP financial measures
are reconciled in the presentation.

Uniess the conted otherwise requires, the following definitions apply, The lam “loans” means the following consumer and commerdal produck associaled
with our direct and indirect financng aclivies: loans, retall instalm ent sales contracks, lines of credl, and other financing produck excluding operating leas es.
The term “operating leases” means consumer- and commercial-wehick lease agmements where Allyis the lessor and the lessee s generlly not ebligated to
acquire cwnership of the vehicle at lease-end or compensate Ally for the whicle's residual value. The terms “lend,” “finance.” and “originate” mean our direct
axansion or ongination of loans, our purchase or acquisition of leans, or our purchase of oparating leases, as applicable. The term “corsumer means all
consumer products associated with our lean and operainglease activiies and al commercial retail instalment sales contracts, The lem “commercial” means
all eormmercial product associaed with our lean ackvties, other than commercial retal installment sakes contracts, The e “parnerships” means business
amangements rather than parinerships as defined bylaw,
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GAAP and Core Results: Quarterly
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Ally: Consistent Priorities and Focus

‘Do It Right' Culture and Values

Customers: Relentless customer-focus | Dealers, consumers & commercial clients

@ Employees: Continuous prioritization of the well-being of our teammates

@ Communities: Driving meaningful and lasting change, including through the Ally Foundation

Driving long-term, enhanced value for all of our stakeholders

CI"Ydultrigm. 4



1Q 2021 Highlights

Delivering Results | Long-term Focus
$2.09 24.1% $1.93B 11.1%
Adjusted Core Adjusted Total Preliminary CET1
EPSIY ROTCE! MNet Revenuel! Capital Ratio

Resumed buybacks in 10, on frack with 2021 share repurchase program of up fo $1.68 | Announced 20 dividend of $0.19

Auto & Insurance: Leading, Adaptable Partner | Comprehensive Capabilities & Products

«  Consumer auto originations of 31028 | Sourced from 3.3M decisioned applications
«  7.21% estimated retail auto originated yield®! | 0.53% retail auto net charge-offs

+ Insurance written premiums of $333M | Diversified investment income trends remained strang

Ally Bank: Leading, All-Digital Platform | Ongoing Momentum AcrossProducts

+  5128.4B retail deposit balances, t 21% YoY | 1Q°21 retail growth of $4.08 | 2.33M deposit customers, T 14% YoY

«  Ally Home®: $1.8B direct-to-consumer originations, 1 145% YoY

«  Ally Invest: $14.5B net customer assets, 1 93% YoY | 425k sell-directed accounts, T 14% Yo

«  Ally Lending: $211M gross originations, 1 179% Yo | Active merchant locations 1 52% YoY | Retail launch expected in 20
«  Corporate Finance: $6.38 HFI portfolio, 1 5% QoQ | Stable credit, favorable syndication activity

(T} Represdnis & non-GAAP fancidl owadors, See pages 19, 21, aod 34 for cadtulation mnhooalogy B0d datail
{3 Exlvraded Ratal Auta Onplested Yield i & forsard-imé ng aoa-GAADfinancsl meases. See page 3 for dotals

Note: Aty Bank, Mawbar FONC and Equal Housing Lendar. olrs movToee landing, poinf-of-sai pevsonal landing, and & vinaly of depost snd offer Savnking prodids, ql IY dait
NGRSO MDA, 0 CMCHNG SIC0WTS. CDF. B [RAS [ Wl AT S8C wn -MATOY SRR oogh Ally (st right.




Quarterly Core Metric Trends

Adjusted Earnings Per Share(!
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(2 Repredeis § nan-GAAP cidl Teados. See page 34 for Caltulaion melhoooigy sod celals
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Ally Auto & Insurance: Agile Market Leader

# # #] Top-3 Leading

Prime Auto Bank Floorplan Retail Auto Loan Used Auto Insurance Provider
Lender(t! Lenderi! Outstandings 3 Lendert*) (F&I, P&C Products)
=== = Extensive Dealer Reach e Enhanced Tech, Data & Digital i Skilled, Experienced Teams
G EMgage 85%- of LS. Franchised Dealers Digital Seff-Service Custormer Forats fi#it Dedicated Underw riters & Field Reps
Farlnering withemerging players (e.g., Carvana) Al-Digital Srartuction Patform T

i Focused Customer Care & Servicing Ops

Dealer Relationships

Consumer Applications
Active U5, Dealers

High-Touch + High-Tech Capabilities

Annual Declsoned Volume Approved Apps: Awio-Decision %
" 190K
+53% " o124AM ;
32X *
o i 69%
; 39%
3T 26%

Large, Addressable U.S. Auto Market High Consumer Utility and Priority

$'| 2T g‘:‘;::’:;: . sGOOB"'Sﬂ;?:Hﬁ:E:J;;f ©-10% Fobettpanionst  FHY gp #7 Auto Payment Proty witin

Taotal Conaumar Dabr™ Conmumaer Paymient Walerdali®

Hale: see pape 36 for foalnofes
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Ally Bank: Leading, Growing, All-Digital Disruptor

# $128B 12 48

Largest All-Digital, Retail Deposit Consecutive Years Consecutive Quarters
Direct U.S. Bank!" Balances of Deposit Growth of Customer Growth
Ally Bank Customers Ally Invest
Relail Depediors: Consisient, accalaraling grewth New Funded Accounts; 50-60% sowred from euxisting depasitons
= 2.33M " 425K

20%+ CAGR +855¢

324K
2010 2016 Q21 Acouired QM8 1020 121
2016

Ally Home Ally Lending
Ongnations: 45-60% sowced from exisling depagitors Fod Ciniginations: Hesithcare (40715, Wome improvesnant (20200 & Retsil fert 2037)
- $188 - $211M

+E5% Fy 17 +150%;
§82M

Launched 1018 10 ptra Acquired: 1320 4020 102

§T

!u'

L1

Ongoing momentum demonstrates Ally’s strong value and established brand

1) S DBQE 35 for FODINGNes
Picde: Ally Baak, Mamber FINC g Equal Houging Linchr, allers mamanoe fanding, pointal-sale parscns ndng, w:wmﬂyawmsewwwmma inglugding Savinga,

manspmaned, and checining scomunfs, CDs, and Rds. Aoovhonally, we offer secunfies-beokerape and invesireni-advisnny senvices ffrough Ay ineest. q' IY *“ﬂﬂ‘“-
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10 2021 Prelimnary Reslts

1Q 2021 Financial Results

Ine / {Dec) v.

S millions; except per share deta) a2 40Q 20 1Q 20 40 20 1Q 20
Nat financing revenue (sx. Gore OI0) 7 5 1,382 3 1,312 § 1,154 % 89 $ 297
Core OO ™ (10 (8} (&) (0} 1)

Met financing revenue 5 1372 -3 1,303 5 1,146 -3 69 5 226
Adjusted other revenue "' 548 56T 451 (18} ar
Change In fair value of equity securities 17 111 (185) (95) 202

Other revenue 565 678 266 (113) paciz]

Provision for credit losses (13) 102 903 (115) {916)

Moninterest expense 843 1,023 920 (80) 23

Pre-tax income (loss) $ 1,007 ] 856 $ (411) £ 15 $ 1418

Income tax expense 211 169 (92) 42 303

Net income (loss) 5 796 - 68T $ (319) § 109 5 1,115

GAAP EPS (diluted) $§ 21 $ 182 $ (0385 § 029 $ 296

Core QID, net of lax 0.02 0.02 002 0.00 0.00

Change in fair value of equity securities, net of tax {0.03) (0.23) 0.39 0.20 {0.42)

Adjusted EPS s 209 5 160 § (044 § 048 5 254

(1) Feprazants 8 aon-GAAP finande resioes. For caloulalion malhodclogy see page 13
[2) Sew page 35 for delads,
[3] Fgeasents & non-GAAP finanssl reasure. For caltulaton melhodeiogy see pags 29 quviﬂtﬂﬂ'ﬂn | =



Balance Sheet and Net Interest Margin

10 2021 Preliminary Resslis

($ millions)

Retail Auto Loan
Retail Auto Loan (ex. hedge impact)
Auto Lease (net of depreciation)
Commencial Auto
Corporate Finance
Martgage '
Consumer Other =
Cash and Cash Equivalents

Imvestment Securities & Other
Total Earning Assets

Unsecured Debt ¥
Secured Debt

Depasits
Oiher Bomowings %

Total Funding Sources ™!
NIM (ex. Core QID) ™

NIM (as reported)

1021 40 20 1020
Avarage Average Average
Balance Yield Balance Yield Balance Yield
3 73,500 8.85% ) 73,401 6.57% 5 72,550 5.54%
6.90% 6.83% 6.66%
9,831 8.5T% 0,587 7.62% 8,078 5.22%
21,341 3.45% 22418 3.34% 30,472 4.11%
5,338 5.14% 6,203 5.69% &,088 B.27%
14,310 2. T4% 15,445 2,74% 17,296 3.45%
EER] 14.95% L] 16.68% 225 13.52%
15,363 0.10% 17,758 0.10% 4 853 1.168%
3,996 1.55% 33,331 1,70% 32,858 2.79%
§ 176,123 4.44%  § 178,500 4.34%  § 173,420 4,88%
3 12,910 B.4F% s 12,735 5.45% 5 12,182 B8.32%
3,793 3.35% 5,289 3.07% 9,193 2.82%
137,718 0.50% 135,842 1.08% 121,217 1.97%
8,307 2.4T% 9,462 2.18% 17,302 2.34%
§ 160,728 1.38%  § 163,128 1.55%  § 159,894 2.39%
3.18% 2.92% 2.68%
3.16% 2.90% 2.66%

(T Mortpate included hald-lor-fives vl (HF]) loans: fromiihe Mofgage Fnance tapmeval and the HT Isgacy rongage portiolic i -0 & the Covporate avd Oiher sagmant.
{2 "Consumrer Oifer’ conskts of unsaaured cons umer lsnding frompoint <ofvsale financig
{3} Reprasanis & non-GAAP financal measure. Excldes Core 0D and Core OFD balpnce. See page 34 caiaudaton melhoodology.

(o Praiuchns ool Beokoed (nchudive O Snh CRpaSis) s oitey Sp0sts (Inohsive ol MEVIEEGE SR Bd GHbe dapota)

) fechedas: Demnd Notes (AN farmanalad Ihe daming sole progravn and radearad all aul s laading demand aotes, Al had 52 18l sutaandings asall 12 NE0). FHLE

Borowings and Repurchise Agresrmnis
B nchedas drust prefermed Secaities.

ally geitright. | 4



Deposits

Total Deposits of $140 billion, up 14% YoY
- Retail deposits of $128 billion, up $4 billion QoQ
- Brokered deposits declined $5 billion Yoy
2.33 million retail deposit customers, up 14% YoY
Customer retention of 96% remained strong

-~ B3thousand net new cusiomers drove 53% of
balance growthin 1Q

~  B9% of 10 new customers and 53% of total customers
from Millennial and younger generations

Retail Deposit Balances

(% bilions, EoP) e Rartail Brokeded [ Other Customes Rebenticn Rate
135 $137  ($140
rg122 ¥ ’ - =

o $15 -‘“ -
H
1Q 20 2020 3Q 20 40Q 20 121

Nate: Brodavad neldes Swedp SRpast s O me Ldes FOr fage £50/0w iod ohhey Sepdis. See fipe
T for Cuglomes Relantion Rade definfin. Merbeds iy ol fool dos 1o reuading,

Deposit Mix & Retail Portfolio Rate

Ristml CO WMASDSANT ki A Fatel Pomiobs nbenes) Rats

— L b [ D

34% 33%

20%
112 [ 10%) =A
1Q 20 20 20 3020 40 20 1021

Retail Deposit Customers

—— b H-reskati reshil p CusAamEns .,"2

omands )

10 20| 50 40 10 20 30 &0 13 20 3 40 10 b3 30 40 10 20 33 40 19
me 2017 e 2019 200 "

Mete: Brokamd nshaded Sniig SEoRTE CURer nd Lo mEnTaRge ol rdw arkd e diponis

Note: Multi-rafahohipsuvsiomness rapresed Depost Quskvers will a0 Al iovéil o Al Hors relaliashp

ally doitright.



Capital Ratios and Shareholder Distributions

*  Preliminary 1Q 2021 CETI ratio of T1.1%

Capital Ratios and Risk-Weighted Assets
+ Ally Board of Directors approved 2Q 2021 common % lllons)
dividend of $0.19 per share

* Resumed share buyback program in 1Q 2021

— Aligned with Federal Resene guidelines, Ally repurchased ' $219
million of common shares during 10; remain on track to execute
2021 share repurchase program of up to $1.6 billion

1220 20 20 3020 4020 1021
— Federal Resene intends to end temperary resfrictions en -k Wieighled Assets ($8) Tossl Capital Rastic ——Tier 1 Ratio —— GET1 Ratia
dividends & share repurchase activity after June 30th, 2021

Malw: For rore chelaits an the finl it Lo Bckins s v ispect of CECL on regquinfony caall by alowing
BFCs and banks, including Aly, foceiny sod Subaesquenty plhase -in 5 moac!, s page 35 for datals.

Capital Deployment Actions

Qutstanding Shares (# millions) Dividend Per Share
19¢]19 3
el 17e
13gf13¢
| T iiiiii
2030 40 1 20 30 40 10 20 30 4G 10 20 30 40 1Q 20 30 40 10 2030 40 10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40 10
2016 2T 2018 2019 2020 k3 2016 m7 2018 2ma 2020 il

1) Reperchasad common shams include shars wihhald fo cover incorme faxes owad by paricipards ralaled fo sharsfosed incenive plane. Exoudes commizsions q"v*“m 1z



Asset Quality: Key Metrics

Consolidated Net Charge-Offs (NCOs)

— Allwance as % of Annualized NCDs Annualized RCO Rabe

Net Charge-Off Activity

% Prilid |
0% Mot Charge Offs 419 1030 2030 3020 L4320 10M
Relall Auto $ 2T S 2T 5 IS NT S WSS o7
Commercial Ao 0w & 1 4 T
Mongage Financs . . ’ 1 2 1
Coiporale Financs & - 38 = (1} 14
Aty Lending 5 4 4 2 4 8
CarpiOeher ! 2 2 2 (2 : (2}
2019 3018 4019 1020 2020 300 4020 102 T § 20008 0603 TWEOR 23 AWLE UL
Nole Radios exciude ang meascred o far vaue and lnang held-r-see, {1} Corp/Oi e Inckocies leasy MaTgags HEY portfeda
. 4 . .
Retail Auto Net Charge-Offs Retail Auto Delinquencies
{80 DDy
s 1A%
7 BTE% -
0.66% Uneen
0.56% s 0.58%
1.01% 04THR 04T
0.95%
172 -
§137 e B
W 216 3019 419 1020 2020 00 4020
m Dadineg et Contracts {SM) Dby sty Rate
2019 3019 4019 1020 20 QW 4020 19
20+ DFD (iM gng 35}
et Change-Offs (SM) Arnualized NCO Rate 290 337%  A6TH  ( 310%. 220% | 239% 240N L 1L43%
$2913  $2438  S2616  $2322  $1500  S1658  S1814  §1.059
O S Dag 35 o SN Mole: inciudes scouingoontacts only. Day s -pasi-due (DPD7
CI"Ydultrigm.
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Asset Quality: Coverage and Reserves

Consolidated Coverage Ratio

{5 billions)

 Feserve - S —4—Reserve - %

Retail Auto Coverage Ratio
(% ballions)

mm Reserve - § —+—Reserve - %

409% 9
nm 4.06% o 3.95% Mo pner

54;’
[3.34% ]
n.
1.49% RS
. i

4Q19 CECL 1Q20 2Q20 3Q20 4Q20 1Q21 4019 CECL 1Q20 2020 3Q20 4Q20 1Q21
Day 1 Day 1

Male: covarsgs rade caladaicns arclude fal walvs sdusimant o IBans in hadye 8¢ ouwiing ralaticaships

W 3 85% g 2.57%a 2.787% 2?9%

Nofe: covevape rafe calowaions esxciudefair vake sdusirent for icans i hedge acoounfingrelahionshins

Consolidated QoQ Reserve Walk

(% millions)
< e
Reserve eserve
= ($118) 1021 ncos ($152) e
$31283 1 RararMuEn, _Ai.l‘y Lending, Primarily Favorable $37152

$11'E' Replenished partly offset by | Floorplan Macro-economic Trends

CI"Ydultrigm. "



Auto Finance

* Pre-tax income of $203 million, up $376 million Yo¥ and up

%240 million QoQ

~  Mel financing revenue up Yol and GoQ due to higher retail revenue
and higher off-lease vehicle gains

Provision expense reflects strong consumer and commercial
performance and improved economic trends

Ky Financials ($ milliang
Nt financing revenug:
Tetal othar revnue

Total nel fevenis
Pronision for credil osses
Meringorst axperse’”!

Pig-Loe iNCOme

LS. sulo eaming assels (EOP)

* Earning assets of $103.0 billion, down $9.9 billion Yo¥ and

down $3.2 billion QoQ

Kay Statistics
Rernarketing gaing (8 milkons)

Commercial balances mainly driven by lower industry inventory levels  =r9% gan pereficle

* Average gain per vehicle reflects strong consumer demand

and lower industry inventories

Oftieace whicles lominaind (@ unds)
Application Volums (B fhousands)

Tz / (D] v

e A0 20 pl=F]
£ 1206 3 5 3 166
62 & 15
1.268 50 184
(22 {108y (TaE)
7 e} L]
g 803 ] 240 g e
£ 102478 £ (k248) £ (003
g B4 L] iy 8 B2
£ 2114 -1 My £ 1861
30488 a 10,060
3,284 45{ 208

Retail Auto Trends

Lease: Average Gain f (Loss) per Vehicle

— P Too Yiekd (e, eoge) e—L R 2018 u 2020 " 3021
53,0k
2.0
51.0k
$0.0%
(51.0%)
1018 2018 3019 4018 1020 200 300 wan Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
(1} For addtions foolroies see pags 16
(3 Eslimded Retall Avto Onginsdad ield i 8 fonvattiooking non-GAAP findncial meazuns. Sad nage 28 for detals q' IY “hﬂﬂ‘“-



Auto Finance Key Metrics

Consumer Originations
(% bilions; % of § originatiors )

Consumer Origination Mix

(% of 5 orginatons)
E91 EEE (.1 BET B (]
Th $9.8 1$10.2;
' \ ;
1591 $8.1 Fi-= 45
§8.1 “eas” B0 B5% 51%
57.2
50% 51%
50 48%
4% 14% 13%
0% 13% 14% 13%
29% %
0% 8% S 5%
B B B
4019 10320 2020 Eln bl 40 wan 4019 1020 2020 020 4020 1o
_— M Shellants Growth == Retail Aulo - Weighted avarage FICO —_—Mew Retal Lease Used =——Honpnme % of Toial Retal

Node: Epe page 35 for gefindiong

Node: See page 35 for defimtion

Consumer Assets
(End of period, 3 bilians)
$81.1 (5815 $31.5 §82.9

Commercial Assets
{Averags balance, § bilons )

$8.9 £9.1 $9.1 $0.5 e 53“5
558 $26.1 .
55.3 $224  sm3
550 =14
40139 10 20 203 030 4020 1021 4015 105 2020 3020 4020 108
B Retail Lease ®Dealer Floorplan Other Dealer Loans

Mote: Hsld-for-ias il [WFT) a3 380 balance s raflad the svevags dadly bhalancs o ihe ouater

ally soitright. | ¢



Insurance

* Pre-tax income of $141 million, up $246 millien YooY and

dng (D) v

down $42 million QoQ reflecting change in fair value of o it B d Lt 21 0
equTty securities Premioms, senios evenus eamed and olfer -1 281 -3 (i1 2
VEC Losses 30 @ 2
+ Core pre-tax income of $130 million, up $53 million YoY Wesather Losses [ 4 )
and up %57 million QoQ Other Losset a7 i 1
~  Eamed premiums up Yo driven by consumer products, partially I v o ! on
offset by lower wehicle imentory exposure dcousicn and oodemitng Expans 190 a g
Total urderaniling income (loss) 23 (18} &
- Seasonally higher reinsurance costs Qoll; renewed 2021 Irastmant incoma and olfer (adusted)” 102 73 48
reinsurance policy at favorable terms. in early April Gone prata incoma’? 5 10 5 5 s 53
m
—  Losses down YoY driven by lower weather losses A I ol epy s = - —
Prétax incoms 5 141 5 42} 1 248
- Imestment income reflects higher realized investment gains Tolal assets (EOF) 5 e H B 5 8
primanly from equities portfolio = S
i ] e Koy Stabistics . Insurance Ratioe 1@ 21 4020 10 70
Written premiums of $333 million in1Q 2021 e ey
- Reflects higher consumer products volume and rate partially offset Uinduiuiting sipanss o S, . BROK - O5A%.
by lower vehicle inventores Combined ralic B9.5% BEA% 9%
Insurance Investment Portfolio Insurance Written Premiums
8 billions, EQOP} (5 millions)
uFiand Income Secuntses  ®Equily Saciilies Cash £ Cash Eqivalenits and Ohar
8 s298 5305 == @i . 835
! 55 2. 512 5287

4018 1019 2010 3019 4018 1Q2ﬂ' 202‘3 3033 IDRI 1G21

4013

314 I

L[] 19

2018 3018 4018

10 20 Eﬂﬁr 32 L0200 G

(1] Represents a non-GAAP financal raaswre. See page 13 for calasatibn medhodosagy and detals
For addticns foctncdas ses page 36

ally doitright.
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Corporate Finance

* Pre-tax income of $53 million, up $121 million YoY and down — Ine/iDeche
5" millian qﬂq Ky Financials (§ mitlions) 10 &0 20 10 30
i ) - Nt nancing ervenue 5 m 5 @ 3 3
- nandsing revenue down ol due o prepaymant activity At e . o H F
~  Other revenue up Qol from higher investment income Ajusbed ioial net neverue ' 8z (4} 7
- Provision decrease YoY driven primarily by COVID-19 macroeconomic. o en fer credi "°:’=' 13 * )
impacts in the prier year Monintenest expense™ Kl L} [L}]
- R ) Core pre-iax income 5 % 5 (8 5 w2
J :Gi.!'- hllll;u-nreldt::r;:vestrrant::ﬁ:tf::lo.down 4% Yo¥ c i ke vaioe of equlty - s 5 g
riven by eleva revolver zation Y 5 = T
Growth in unfunded commitments reflects steady originations; Total assets (EOP) §  gan £ M3 8 (s
utilization levels remain low, supporting future loan grawth
Credit remains strong = criticized and non-accrual loans below
historical averages
Key 52% 99 9% ~T0% HFI Loans and Unfunded Commitments
Portfolio ... gased ol i) {en of period balances, § bilions)
Metrics Lending Lien Libor Flaors
Outstandings by Industry jssramiai o
Cresmcaly & 3
Wi FESEN R umy CTOR
O M s Fron Foud And
oY [ Barvringen
Manuacturing Unchinery. Goe \\‘/’ o
Beci.
:‘:4 F\rwt-r&n-:ﬂ
Tramagpory
B cther Petal Traze
1020 2020 40 20 1021
m hvcn
B Hedd for-imvestment loans Untunded Commitmenits

(1) Repressnis 8 non-GAAR firancial maasure. Sed page 13 for cakuiatin melhoduiogy and deisds
For aodtions! fooloots £ee oace 18 CI| IY do it right. 18



Mortgage Finance

10 2021 Prelimnary Resslts

+ Pre-tax incomeof $23 million, up $1 million YoY and up

%16 million QoQ

—  Met financing revenue declined YoY reflecting ongoing elevated

prepayment actiity

—  Other revenue up Yo reflecting strong gain-on-sale margins

« Direct-to-consumar (DTC) originations of $1.8 billion in 1Q

20217, up 145% Yo¥

= 45% of 10 originations from Ally Bank deposit cusiomers

- B3% of origination units from refinance activity, up 17% Yo

Koy Financials (3 mifions)
el Snancing revenug
Ticdal i neesrs

Tolal red reenus
Provdsion for credil losses
Honinterest experse’’

Pre<ax income

Tolal asaets (ECP)

Morigage Finance HF1 Portfolio

Met Cairy Value (S bifions)
Wid, Awg. LTV/CLTY &
Relmshed FICCH

dnc £ W

1wz 4020 102
3 23 § 3§ {15)
A0 3 30
5 683 3 5 & 15
) ol 5
4 (] ]
3 23 § B 8 LL]
5 12823 § (1868 § @2

10 40 20 10 30
3 124 § e 5 158
57.5% BL1% 50.0%
k-] T b

Mortgage Finance DTC Originations

% billiors)

£0.7

$1.2

®wDTC - HFI

4020
=5DTC - HFS

$1.8

1021

Mortgage Finance Held-for-Investment Assets

(& billizns, EOP)

$15.9 $16.4

1020

$15.2

146
5124

4020 13N

For fectnoles see page 36.
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Financial Outlook

Steady execution, delivering against our long-term strategic objectives

Progression of Core ROTCE

ingoing Optimization

< Strong Q1°21 resulls
+ Positive Operating Leverage

v Expanding NIiM (Lo/Mid 3%) and
Met Financing Revenue

« Other Revenue (LoMid $400/ qtr)
¥ Improving Credit Expectations
+ Consistent Tax Rate (23-24%)

1021 Reserve

Sustained, Organic Growth

« Positive Operating Leverage

¥ Expanding NIM {Mid 3%) and Net
Financing Revenue

v Steadily Expanding Other Revenue
+ Stabilized Credit Trends
< Consistent Tax Rate (23-24%)

(s safulory U5 Federsl fex rafie is unchanged of 278

2022-2023

2020

(1) Represents 8 non-GAAP finsvoislmeasore. See page J1 for deladz nl IY doitright. | 2



Strategic Priorities

‘Do It Right’ Culture | Relentless Customer Focus | Steady, Long-term Execution

Leading, adaptable Auto and Insurance

it " businesses and digitally-based bank platform
Commercial

Lender

Ongoing customer growth & relationship
Savings & deepening acrossscalable platforms
Checking

Sustainable, organic growth in expanded
product offerings

5 do it right.
Servicing < o e . 5
S 9; c:m =) Efficient, disciplined risk management & capital

Solutions deployment

= Long-termexecution & sustainableresults

Delivering for All Stakeholders

ally doitright.
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SUppIEI‘r‘IE ntal 10 2021 Preliminary Results

Results by Segment
Inc / (Dee) v.

Segment Detail (§ millions) 1Q 21 40 20 1Q 20 40 20 1Q 20
Automaotive Finance 8 803 1 563 & (173) $ 240 $ a7e
Insurance 141 183 (105) {42) 246

Dealer Financial Services 3 944 5 Td46 § (278) 3 198 $ 122
Corpaorate Finance 53 i} (68) (11) 121
Mortgage Finance 23 T 12 16 11
Corparate and Other (13) 39 n (52) 64
Pre-tax income (loss) from continuing operations $ 1,007 § BS6 5 (411) $ 151 § 1418
Core QD 10 9 ] (1] 1
Change in fair value of equily securilies @ (17) LEsY L e ey
Core pre-tax income (loss) " $ 1000 § 754 § (217) $ 246 0§ 1217

{1} Reprazanfs anon.CAUAP flingnow! messwne. Ses pages 33, and 34 for aakcaiation melodoiogy snd oemis
31 Sea e 36 for patioes footis q"v"ﬂ'ltl'iﬂ'ﬂ‘n 3



Supplemental

Funding Profile Details

Funding Mix
mDeposits  ® Secured Debt  mFHLB [ Other  w Unsecured Debt
13% 10% a5,
%

1Q 21

1Q 20

1Q 19

1Q17 118

Ally Financial Rating Details

LT Debt ST Debt Outlook Date

Fiteh BEB- F3 Stable 30/2021
Moody's Bal Mot Prime Stable SI1H2020
s&p BBE- A3 Stable H252021
DBRS  BEBB (Low) R-3 Stable alaranz1

Mole: Ratings and Cutiook a3 of 37312021, Our bomowng cosls and acoess to the captal makets
could b negatively irpached if our craolt rasings ave downgracked or ofbendiss fal to moel investor
arpaclations or damands

Unsecured Long-Term Debt Maturities(!

Principal Amount

Maturity Date Coupon Cutstanding™
{5 billions)
4152021 425 5060
2022 432 5105
2023 209 £2.00
202447 627 $6.24

(1) Exckutes rtad nobey, emand naled (Feimiosted Aly'S Spamsd nole programnd
cutstanding camand nodes. Ay had 52, 18of curslancings ae of 1237/ 2000) snd frusr predered
Fecunfms; a3 of 32027

(3} Rafiscts nobional valug of oot mading bong, Exclieies bols AR OID and copisiond insgmoion cosis
(3] Weghed aVersps COUDMT SASET o NONONM VIS Sd COTESEOMANG oUpoN R all unsecuned Donds

a3 of Jenuwny Toi of ithe respedhe pear. Doss nof relied weghied srosmge interest supense fordhe

respective paar 2024+ padudes 52 Sbillon Trust Praferred securnities (exdudng OfDdssusnos costsl

Wholesale Funding Issuance

Tarm ABS and Term Unsecured lssuance

18 b} WAART Ally Bank - Ratad Aula) AMOT (alty Bank - Floanplan)
AFM (AFI-Rotsil Auta) = AART-SH (Ally Bank - Leasa)
579
§7.3
| $0.5 ] $6.5
5 §1.8
s49  30s
$4.0
526 $3.5
515
51.3 a
2018 2018 2018 2019 2020 2021
Term Unsecured ISsuance
554 509 S0.0 50.0 0.8 528 50.0

Naobe: Tarm ABS $howin inchaded funding STConts (0048 S04] & N
igpue i Joe s mod ncluds prea STng s 5090 8 8 Iaher e

ally goitright.
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Supplemental

Corporate and Other

10 2021 Prelimnary Reslts

+ Corporate and Other activity reflects:

* Pre-tax loss of $13 million, up $64 million YoY and down

Centralized asset and liabilty management

Corporate allocation actvties
Legacy morigage portfolio
Ally Invest and Ally Lending activities

$52 million QoQ

+ Total assets of $51.7 billion, up $1.9 billion YoY, driven by

Met financing revenue up QoQ and YoY from deposit pricing actions

Total other revenue down Qol) driven by activity in 40: Ally Ventures
gain and Legacy mortgage portfolio gain on sale, partially offset by

FHLE early retirement expense

Provision expense decrease primarily from a lower coverage rate at
Ally Lending due to improved economic trends

Noninterest expense down Qo primarily from the contribution fo the
Ally Charitable Foundation in 4Q and up YoY primarily from the build-

out of Ally Lending

elevated cash balances

(T} FReprasents & non-GAAP financal reaswe. So8 page 33 and 34 for caicullion rethodology and detmls.

See page 36 for a00tions footnoks,

Ky Financials (§ aitlions) 103 40 30 103
et Brancing rénirnue 3 BT 3 14 ] m
Total ather rewerue 58 {85 {1

Tictad rul eevBnie 5 115 ) s 5 0
Prenision for credit losses. . ) 122)
Morinberest expense I?L 1m it
Prrg-tac {loss) 5 113 3 {521 8§ B4
Ceeg HD n o 1
Cone pre-iax (loss) ™ 5 [ 1 [~ . ]
Cash & aacurities 5 45746 § 342 5 13188
Hish-or-irmvestrment lears, et 1,230 5 400
Intercomparry loan 1561} 239 {561)
Othae ¥ 5,363 B4 (203)

Total assois 5 51,748 3 450 3 1.0

Ally Invesl Dotails (brokerage) 102 40 30 L= ]

Mt Funded Ascounts [Ehousands) 425.1 4059 3731

Awerage Customer Trades Per Dary (housands) 805 (K] 435

Total Custerner Cash Balances (3 miana) 5 20 § 2045 5 1856

Total Mot Customer Assets (5 milong) 3 14473 3 13445 3 7489

Ally Londing (pravously HES) a3 40 20 L= ]

Gioss Originations {$ miians) ] 1 5 LEr A1 B

Higid-for-imesiment loars (5 mdlong) (EQOF) -] 450 ] 407 3 24

Pkl yieid 15.0% 8. T% 135%

HCO % 7.0% 4,™% 7.5%

ally doitright. | 25



10 2021 Prelimnary Resslts

Supplemental

Interest Rate Risk Sensitivities

Met Financing Revenue Sensitivity Analysis "'

1Q21 40 20
Change in interest rafes Gradual Instantaneous Gradual ® Instantaneous
-25 bps ¥ $ (44) % (96) $ @3 5 (40}
+100 bps 5 @n s ) 5 2 s 68
Stable rate emironment n'm 5 (34) n'm 3 (8)

(1) Nethnancing mvanue (TRacts milects miling 12-month wWew. See pege 35 fovaditons delsis.

(2) Gradual changesininless rales ans ecognized ower 12 ronths.
{3 The -100bps shock has bean mplaced with a -256ps shock, glven Jow inlereslmate anmvimnment. Moge! assures 054 mte nearcumen! pricinglevalsin down shock scenancs.

ally goitright. | 2



Supplemental

Deferred Tax Asset

Deferred Tax Asset ! (Liability) 1021 4020
(5 miticng) Gross DTA/DTL) Valuation Net DTA/DTL) Met DTA/DTL)
Balance Allowance Balance Balance

Net Oparating Loss (Faderal} 5 7§ - 5 7 | s 7

Tax Credit Carmyforwards o78 (724) 254 | 1,052

State/Local Tax Camyforwards 186 (103) 93 62

Othar Deferred Tax Liabilities, net (105) - (10s) | (1,119}
Net Deferred Tax Asset/ (Liability) $ 1,076 5 (827) 3 249 5 2

1) GAAP doas nol praac e 8 mathod for caleulating inchvitiunl slpemeds of dalarmed tng for o inaa balances ae

MNobe: "Other Deferred Taw Linbites, nel badances decined Qol pnmaily dmean by & ChRE in fax Sepvecaion sl fhaf sccsarsied frabie soore, otiized ine creotl campfonuany, snd

incraased DTA Dalsnce ovanml

Daferrad Tax Assat | (Liabity) Utilization

1% il | mMei GAAF DTA M{DTL) Balance

Disaliowed DTA

Siab

$218
137
517
336
= s s 7 520
12
— —
48

4018 100 00

a0

4039

11

abe: JO7S e TEA0 DTA buld was signdicanty pactedby CECL sdoplion on +1-2000 1021 incrmsein OTA

Oriven by changs in LK cepracaion seaion

ally goitright.
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Supplemental

Notes on Non-GAAP Financial Measures

The follew ing are non-GAAP financial measures which Ally belisves are impertant to the reader of the Cong olidated Financial Statements, but which are
supplemantalto, and not a substitute for, GAAP meas ures: Adjusted Earnings per Share (Adjusted EPS), Core pre -tax incomae, Core net incom e attributable
to common s hare holders, Core retum on tanglble comm on equity (Core ROTCE), Adjusted efficlency ratio, Adjusted totalnet revenue, Adjusted othar
revenud, Adjusted noeninterest oxpens e, Core original is sue dis count {Core OID) am artization expense and Core outstanding orig inaliss ue discount balance
(Core OID balance), Net financing revenue (excluding Core OIDY, and Adjusted tangible book value per share (Adjusted TBVPS). These measures are usedby
managemantand we belleve are useful to Investers in assessing the com pany's operating parformance and capital. For calculation methodology, referto
the Recencillation te GAAP later in this decument.

1) Core pre-texincome isa non-GAAF financial measure that adjusls pre-lax income from continuing oparations by excludimg (1) Core OID, and (2) equily fair value
Adjustmants related to ASU 2016-01 which requires changs in the fair value of Bquily SEcUNbes 1o be recogrized in currant peniod nel income as companed o
periods prior to 171718 in which SUCh agiustments were recognized though olher comprehensive income, & component of equity (change in fiir e of squily
secuwrities impacts the Insurance and Corporate Finance segments), and () Repositioning and other which are primanily related fo the extinguishment of high cost
legacy debl, siralagic activilies and significant othar ona-time items, as appicable for respective periods or businasses. Management balleves core pre-lax income
can help the reader belier understand the cperaling performance of the core businesses and heir ability bo generate eamings, See page 33 for calculation
methodology and detils.

2) Core net income atiributable to common shareholders (s a non-GAAP financial measure that serves &5 the numarator in the calculstions of Adfusted EPS and
Core ROTCE and that, ke those measwes, is believed by managemen! fo help the reader befler understand the cperating parformance of the core businesses and
heir ability fo generate gamings. Core net income alfribidable to common sharaholders adiugls GAARP nel ingome atinbutable lo comman shareholders for
discontinued opevalions ne! of fax, fax-effected Core OID expense. tax-effecied repositioning and ather primarily refated fo the exfnguishment of Righ-cost legacy
datit and strategic activilies and significant other, praferrad stock capitsl sctions, significantaiscrate fax ifems and fax-sffacted changes in equily inestments
measured af fairvalue, ag applicable for raspective perods. See page 29 calculalion methodalogy and delalls,

3 Tangible Common Equilyis & non-GAAP fnancial measure that |5 defined a5 commen Siockholders equily less goodwill and identifable intangitle assels, net of
defarred tax liabilities. Ally considers various measuras whan evaluating capifal adequacy. including tangible common aquity. Ally balisves that fangible comman
aquity is important because we believe readers may assess our capitsl adequacy using this measure. Additionally, presentstion of thiz measuwre aliows readers fo
COMPArd CErtamn Epects of our CHpfal adequacy on the Same Bais o alher COMPANTEs [n the indusiry. For garpodes of calcwaling Core return on fangitile Sormman
equity (Corg ROTCE), fangible comman equily is furiher adiusied for Core OID balance and nel defarred tax assel See page 20 for more delails.

4) Coreoriginalissue discount (Core OID) amortization expanse isa non-GAAR financial measwe for OID &nd is believed by managamant to halp the reader
baefer undarstand the actiaty remaved from: Core pre-fax income (logs), Core nel income [loss) altributabie fo common sharsholders, Adjusted EFS, Cove ROTCE,
Adjusted eficiency ratio. Adjusied folad nel revenue, and Nef fnancing révenve (excluding Coré QID), Corg OID i% primavily refated to bond exchange QID which
excludes international operations and fulure issuances. Core DID for all pericds shown is applied fo the pre-fax incore of the Corporate and Qther segrment. See
page 34 calculation methodalogy and details.

5)  Core outstanding original fsswe discount balance (Core OVD balance) is a non-GAAR financisl measure for oufsfanding OVD and (s belleved by management o
help the reader betier undersiand the balance removed from Core ROTCE and Adjusted TEVPS, Core QID balance is primavily refated lo bond exchange OID
which axgludes infernalional cperations and fulwre issvances. See page 34 for calcwlation methodalogy and defails

&) Accelerated {ssuance expense (Accelerated OID) s the recognibion of izsusnce expenses ralated fo calls of redeemable dabl.

7] Estimated Retsil Aute Originad Yield iz a forwerd-looking non-GAAR financial measure determined by calculating the asimaled sverege annualized peld for
loans originated during the perod. At this me there currently is no comparable GAAP financiad measure for Estimated Retail Aute Originated Yield and therefors
thiz forecasfed estimale of pald at the time of originalion cannct be quantitatively recanciled fo comparable GAAP information.
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GAAP to Core Results: Adjusted EPS - Quarterly
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Adjusted earmings per share (Adjusted EPS) is a non-GAAP firancial measwe thal adjusts GAAP EPS for revenue and expense ilems thad ove fpically stradegic in nafure o
that management othenwise doas not view as reflacting the operaling performance of the company. Managemen! befieves Adfusted EPS can help the reader befer understamy
the operaling performanceof (he core businessesand their abilfy 1o penerate earnings, in the nurmerator of Adjusted EPS, GAAP netincome atfributable fo common sharehollers
is adfusted for the following items: (1) sxcluces discontinued operations. netof tax, as Allyis primavily a domastic company and sales of infarnational busines ses and other
discontinued operations in the past have significantly impacted GAAP EPS, (2] adds back the fax-effecled non-cash Core QND, (3] adius!s for fax-effected reposilioning and other
which are primarily related fo the extinguishment of high costlegacy debl, strelegic activiies and signifcant other one-lime items, (4) axcludes equity fair valve adiustments (ned of
tax) related o ASU 2016-07 which requires changein the fair value of equily secunitiesto be recognized in current periodnel! income as compared fo periods prior to 1/4/18in
which such adiustments wers recognized through ather comprahans A iNCome, 8 & of squity, (5) excludes significant of scrafe fax ifems that do not reiate to the
aperating performance of the core businesses, and adjusts for preferred slock capitsl actions (e.g., Sanies A and Sedes G) that have been laken by the company to normalize its
capifal structune, a5 apolicabie for respeciive peviods.
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GAAP to Core Results: Adjusted TBVPS - Quarterly
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Adjusted tangible book value per share (Adiusted TBVPS) (s a man-GAAP financial measure that reflects the book value of equily altribwabe to shareholders even if Core
QID balance were accelerated immedialely throwgh the financial statements. As a result, management believes Adfusted TBVPS prowides the reader with an assessment of
value that is more congenadive [han GAAFP common shardholder's equily per share. Adiusied TBVYFE generally adiuss comman equr iy for: (1) goodhwill and idenlifable
intangities, netof DTLs, (2) tax-effected Core OID balance fo reduce tanglble commaon equily in the eventd the correspanding disc ouwnted bonds are redeemeddendarad, and [ 3]
Series G discount which reduces fangiblecommon equily 85 the company has narmalized its capital structwe, as applicable for respective periods.

Mote: in Decembar 2077, tax-effecied Core OID balance was adjusted from s statutory LS. Federal fax rate of 35% to 219 (“rate) as a resuilofchanges fo LLS. fax law The
adfusiment consenalivelyingreased the tax -effeched Core OI0 baldnce and consequently reduced Adivsed TEVPS a5 anyaccélevation of the nan-cash charge in fulure periods
would fiow through the francial sfaternents ata 21% rate versus a praviously mode/ed 35% raie.
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Ally adopted CECL on January 1, 2020, Upon implementafion of CECL Ally recogrized a reduclion fo owr apening refained earmings balmce of approximately 31.0 bilion, net
of ingome fax, which reflects 8 pra-fax increase fo the allowance for loan fosses of approximately $1.3 bitkon. Thisincrease & slmostexclus velydhiven by our consurmar
automolive foan portfolio,
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GAAP to Core Results: Core ROTCE - Quarterly

Core Botern on Tanglble Commeon Equity CCere ROTCET QUARTERLY TREND
14 21 4020 3020 20 20 10 20

Numgrpfor (5 milicrs)

GAAP nist incorme (Joss) attributable t commaon shar holders 5 THE S 68T % 476 % FIT I 1 (319)
Discontinued cperations, net of tax B . . 1 .
Core OID 10 9 ] a 8
Repositioning Nerms . . . 50 -
Change in fair value of equity securities {17} (111) 13 (0) 185
Ta o Cone OID & change in fer value of equity secuslies
(assumes 21% tax rate) 1 5| 1 17 1)

Core not incoma (loss) attributable to common sharoholdors [a] § THO % [T a3 § 228 § {165)

Denominator (Awerage. § billions)

GAAP sharmhaldor's aquity $ 147 -1 144 1 14.0 1 1.7 § 14.0
Goodwill & identifable mangities, nel of delered lax Labilities "DTLS") 0.4 0.4} {04} 0u8) 0.4

Tangible common equity ] 43 5 LY I LET ] 13, ] 135
Come OID balance 1.0y (1.0 {10 {1.1) (1.9
Mot deferred tax assed ("DTA) 0.1} 0.1} (0] 0.2) 0.1}

Nermalized common equity RS $ 128 § 124 % 120 § 123

Core Return on Tangible Common Equity [a}/ ] 24.1% 18.7% 18.2% TE% £A%

Core reteim on tangible common eqully {Core ROTCE) iz a non-GAAR financisl measure that managemant belisves iz helplud for readers bo belter undersiand the ongong
ability of the company o genarate réfurng onits squily base thal Suppedts core operalions, For purpases of this caltwation, fmgilie common equityis adiusted for Core QID
balance andnel DTA Ally's Core nelincome atinibulable fo common shareholders for purpases of calculaling Core ROTCE is based on ihe sclusl effective fax rale forthe
period adjusled for significant discrete fax ifems ingluding lax resene réleases, which aligns with ihe methodology used in calculating adiusied eamings per share,

(1) In the aumerator of Core ROTCE. GAAP net income atiributable to comman sharaholders is sdiusted for dtscontinued operalions ret of fax, lax-effected Core OID, fax-
effecled repositioning and other which ave primavily retaled to the extinguishment of high costlegacy debl, sirategic actiiies and significantother one-fime items. fair
valug adjusiments (nefof fax) related (o ASLS 2016-01 which réquires change in the fair value of equily Securities fo be recognizedin current penod met income as
compared io periods priar fo 11718 in which such adjustments wive recogrized through other comprehensie income, 8 componeniofl equily. significant discrete fax
ifams, and praferred sfock capite) sctions, as applicabie for respective pericas.

{2) In the denominater. GAAP shareholder’s equityis adfusted for goodwill and identiffable intangibles net of DTL. Core OID balace, and nef DTA
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GAAP to Core Results: Adjusted Efficiency Ratio - Quarterly

Adjustod Efficioncy Ratio QUARTERLY TREND
G 1 40 30 30 X 20 X 10 20

Mmerafor {5 milions)

GAAP nonintone st o penas 3 B3 H] 1.023 H] 95 H] 85 H] w20
Rep and wamant gxpense - 1 G - g
EUrance expense (253) (248) {258) {322) (256)
Repositioning fems . . . (50) :

Adjusted nonintorest exponse for efficiency ratio la] $ 630 3 wr H] 63T -] 613 5 6.

Depomingtor (3 milions)

Total not rovense § 1,937 % 1,981 $ 1,624 -1 1,608 4 1,412
Core OID 10 4 ] ] B
REEance U 364y {4 {348 {450) [151)

Adjusted net revenee for the efficioncy ratio ) % 1.553 ] 1,581 1] 1,47 1] 1,168 H] 1,260

Adjusted Efficiency Ratio fal ! [b] ad.4% A9.8% AT 2% B2.E% B2.3%

Adjusted efficiency ratiois a nan-GAAP financial measure that management believesis helpful lo readers in comparing the eficiency of its core banking and lending
businesses with those of its peers.

(1) Ia the pumerior of Adiusied afficienc)y ralio, fola noninfenss! éxpense is adusted for Rép and warran! éxpense, Ingurance §égrmen xpense amd
reposilisningand other which are primarily related 10 the exliinguishment of iigh-cost Mgacy debl, straltgic activifes and Sigaificant other ond-tirme items, o5
applicable for respedive pariods.

{2) i the denominator, tofal nel revenue is adjusied for Core Q10 and Insurance segmaent revenue. See page 17 for the cambined ratio for the Inswance segrert
which management uses a5 8 primary measwe of undensriing profitabiily for the insurance segment.
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Non-GAAP Reconciliation - Core Income
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1) No=GAAP e Reims walk (0 Cong pre-fax inoome, § Non-GAAP fnanoalmeasure M acfus s pre-tar mcome. See page 28 for defindons.

Mote: Equily fair vakse sojusioents related to ASL 20180 requires change o fhe fair value of squily securles bo be recogrined in cormant peviod nef inonme as conpasd Lo peviods prior fo 71718 in wivah sudhy
adjusirents wene recognied Lhrouph ofher corp INCOME. 8 ci of equily.
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Non-GAAP Reconciliations
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ally soitright. | 54



SU ppIEITIE I"It.a| 10 2021 Preliminary Results

Notes on Other Financial Measures

1) Interes raterisk modeling - We prépace our fansard-looking baseling farecasts of net fnancing revenue taking into congideralion anficipaled ffire busingss
growth, assetliability positioning, and inferas! rates based on the implied forvard curve. The analysis is highly dependent upon & vaviely of assumpfions including
the repricing characlenstics of refail daposits with both contractual and non-contraciue! maturilies. W condinually monifor industry and compelilive regvicing activily
along with other marker factors whan condemplaling deposif pricing aclions. Please see our SEC flings for more details.

2]  Net charge-off ratiosare calcwated a5 annuaized net change-oifs divided by smerage oulsfanding finance recedvables and loans excluding loans measwrad af fair
value and foans held-for-sale.

A U5 consumer auto originations
= New Refail - standard and subvented rate new vehicle loans
= Lease — new vethicle lease oviginalions
=  Used - used vehicle foans

= Growth — totel originations from non-GMStellantis dealers and direct-lo-consumear loans. MNote: Stailants N.V. {“Stellantis?) announced January 17, 2021,
following complation of the merger of Peugeot 5.4, ("Groupe PSAY and Fial Chrysier Aufomobiles N.V. {"FCA? on January 16, 2021, the combined
company was renamed Siellantis.

= MNonprime — oviginations with 8 FICO8 score of lass than 620
4) Customer refention rafeis the annuslzed 3-manth rodling average of 1 minus the monthly attriifien rede; excludes eschestment.

5 Estimated impact of CECL on regulatory capitalper finalrule issued by U.S. banking agencies - In December 2018, the FRE and other IS, banking
agencies approved a final rule fo address the impact of CECL on regulatory capital by aflowing BHCs and banks, including Ally, the option fo phase in the day-one
impact of CECL over a three-pear period. fn March 2020, the FRE and other LLS. banking sgencies issued an interim final rule that became affactive on March 31,
2020 and prowided an alternative oplicn for banks to famporany delay the impacts of CECL, relative to the incurred loss methodalogy for estimating the alicnance
for loan Masses, on reguisdony capdlal, A final rule thal was Targely unchanged from the March 2020 inferim final rule was is sued by the FRE and otfer LS, banking
agencies in Avgust 2020, and became effective in Seplembar 2020, For reguiatory capitsl purpogses, these rules parmitted us to dalay recognizing the estimated
impact of CECL an regulalory caplfal unhl after a two-pear deferral perlod, which for us exlends through December 31, 2021, Beginning on January 1, 2022, we will
be required lo phase in 25% of the previousiy defevred estimated capital impact of CECL, with an additional 25% fo be phased in &l the beginning of each
Subsequént year until fully phased in by the frst quarter of 2025, Under these rufés, frms ihat adopt CECL and elec! the fve-yedr imgiion will caltulime the
astimated impact of CECL on reguiaiory capifal as the day-one impact of adoption plus 25% of the subsequent change in sllowance during the fo-yesr defarral
pariod, which according io the fnal rule appreximates ihe impact of CECL relalive o an incurred logs model. We adopled this trangibion opion during the firsf
quarter of 2020, and plan lo phase in the regulatery capilel impacts of CECL based on this five-year transifion period,

8)  Changein fair value of oquity securities impacts ibe Ingurance and Corporate Finance segments. Refiects equily fair value adustments related to ASL 201601
which requires changa in the fair valve of equily securities fo be recognized in current period net income as compered to periods priorfo 10418 in which such

agjustments were recognized hrough other comprehensive income, a8 component of equily.
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Additional Notes

Page-T7 | Ally Auto & Insurance: Leading, Adaptable Partner

(1) Prime Aufo Lendar' - Source: PIN Nawigalor Data & Analyfics, 8 business divisionof JL.D. Powar. The credi! scones provided within these reports have been provided by
FICO® Risk Score, Aufo 08 FICO® is 8 registered irademark of Fair isaac Corporalion in the Unifed Stales and cther countries.

{2) ‘Bank Floorplan Lendar’ - Source: Company filings, including WFC and HBAMN.

{3 Retal Auto Loan Quisfandings' - Sowrce: Big Wheels Auto Finance Dafa 2018, (note, 2020 report not avallable as of 4/1T62021).

4] Top-3 Used Aufo Lender' - Source: Experian AutoCount,

(& ‘Auo Loan & Lease Quistanding Balances’ - Sowrde: Federal Resenve Bank of New York, 2020 Q4 Quarterly Report on Household Debl and Credil

(6) Amual Loan & Lease Origéination Valume' = Source; MEDS Swis consumeninanc s 0o wiala-résearc e onsumer-cradit-rends/auts-loananginstion-aclivly (Dec. '19)

{7 ‘Ao Debt portion of Tolal Consumer Debt’ - Sowrce: Federal Reserve Bank of Mew York, 2020 Q4 Quarteny Report on Housahold Debrt and Creal! .

{8 ‘Ao Paymant Priovily within Consumer Payment Watarfall’ — Souvce: Experian Consumer payment hisrarchy by trade type: Time seres analysis based on 8 sample of
the LS populstion. (Jan. '21)

Page -8 | Ally Bank: Leading, Growing, All-Digital Disruptor
(1) Sowce: FOIC, FFIEC Call Reparts and Company filings of branchiess banks including Marcus, Discover, American Express, Synchony

Page-15 | AutoFinance
(1) Noninferest sxpense includes covporate allocations of 5211 million fn 10 2021, $208 miltionin 4Q 2020, and 3209 millionin 10 2020,

Page-17 | Insurance

(2} Acquisilion and underwriting expenses includes corporate allocations of S17 milliondn 1Q 2021, §15 million in 4Q 2020, and §17 millionin 1Q 2020,

(3} Change infair value of eguity secunties impacts the Insurance segment. Reffects equily fair vaive sdiustments refated fo ASU 209601 which requires change inthe
fatr vaiue of equily securilies io be recognized in currenf period net incame &35 compared to penods prior fo 141418 in which Such adjustments were recognized thiough
ather comprehensive income, 8 component of egquily:

Page -18 | Corporate Finance

(3 Noninteres! expense includes corporale allocations of 39 millionin 1Q 2021, 58 millionin4Q 2020, and $10 millionin 1Q 2020,

{3 Change infair value of equity securties impects the Corpovate Finance segment Reflects aquity fair value adjustments rafated o ASU 2016-01 which reguires

change in the fair value of equity sacurilies lo be recogmized in currant pariod nel incama as compared 1o pariods prior lo 1148 in which such adjustments were
recognized through other comprehensive income, @ companent of aquity:

Page-19 | Mortgage Finance
(1) Moninfarest expense includes corporale aflocations of 320 mdllion in 1Q 2029, 522 mitlion in 40 2020, and 520 mitlon in 10 2020,
(2 15t lien only, Lpdated home values derived using a combingtion of agpraisals, Broker price opinion (BPO5), Automied Valualion Models (AWMS) and Metropalitan
Statistical Area (MSA) fevel house price indices.
Page-25 | Corporate and Other
{2) HF Isgacy morfgage portfolio ama HFIAINY Lending portfiolic.
{3 Intercompany loan related to activity between insurance and Corporate for Nguiditypurposes from the wind down of the Demand Nofes program.
4, I I - fFn 3
i4) includes loans held-for-sale CI"vaoltriaht._ 36
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ALLY FINANCIAL INC. Q I I y

FORWARD-LOOKING STATEMENTS AND ADDITIONAL INFORMATION

This document and related communications should be read in conjunction with the financial statements, notes, and other information contained in
our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. This information is preliminary and based on
company and third-party data available at the time of the presentation or related communication.

This document and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. These statements can be identified by the fact that they do not relate strictly to historical or current facts—such as statements about future
effects of COVID-19, the outlook for financial and operating metrics, and future capital allocation and actions. Forward-looking statements often use
words such as “believe,” “expect,” “anticipate,” “intend,” “pursue,” “seek,” “continue,” “estimate,” “project,” “outlook,” “forecast,” “potential,” “target,”
“objective,” “trend,” “plan,” “goal,” “initiative,” “priorities,” or other words of comparable meaning or future-tense or conditional verbs such as “may,”
“will,” “should,” “would,” or “could.” Forward-looking statements convey our expectations, intentions, or forecasts about future events, circumstances,
or results. All forward-looking statements, by their nature, are subject to assumptions, risks, and uncertainties, which may change over time and
many of which are beyond our control. You should not rely on any forward-looking statement as a prediction or guarantee about the future. Actual
future objectives, strategies, plans, prospects, performance, conditions, or results may differ materially from those set forth in any forward-looking
statement. Some of the factors that may cause actual results or other future events or circumstances to differ from those in forward-looking
statements are described in our Annual Report on Form 10-K for the year ended December 31, 2020, our subsequent Quarterly Reports on Form
10-Q or Current Reports on Form 8-K, or other applicable documents that are filed or furnished with the U.S. Securities and Exchange Commission
(collectively, our “SEC filings”). Any forward-looking statement made by us or on our behalf speaks only as of the date that it was made. We do not
undertake to update any forward-looking statement to reflect the impact of events, circumstances, or results that arise after the date that the
statement was made, except as required by applicable securities laws. You, however, should consult further disclosures (including disclosures of a
forward-looking nature) that we may make in any subsequent SEC filings.

This document and related communications contain specifically identified non-GAAP financial measures, which supplement the results that are
reported according to U.S. generally accepted accounting principles (“GAAP”). These non-GAAP financial measures may be useful to investors but
should not be viewed in isolation from, or as a substitute for, GAAP results. Differences between non-GAAP financial measures and comparable
GAAP financial measures are reconciled in the presentation.

Unless the context otherwise requires, the following definitions apply. The term “loans” means the following consumer and commercial products
associated with our direct and indirect financing activities: loans, retail installment sales contracts, lines of credit, and other financing products
excluding operating leases. The term “operating leases” means consumer- and commercial-vehicle lease agreements where Ally is the lessor and
the lessee is generally not obligated to acquire ownership of the vehicle at lease-end or compensate Ally for the vehicle’s residual value. The terms
“lend,” “finance,” and “originate” mean our direct extension or origination of loans, our purchase or acquisition of loans, or our purchase of operating
leases, as applicable. The term “consumer” means all consumer products associated with our loan and operating-lease activities and all commercial
retail installment sales contracts. The term “commercial” means all commercial products associated with our loan activities, other than commercial
retail installment sales contracts.
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ALLY FINANCIAL INC. Q I Iy

CONSOLIDATED FINANCIAL HIGHLIGHTS

($ in millions, shares in thousands)

QUARTERLY TRENDS CHANGE VS.

Selected Income Stat 1t Data 1Q21 4Q 20 3Q20 2Q20 1Q 20 4Q 20 1Q 20
Net financing revenue (excluding Core OID) (1) $ 1,382 $ 1,312 § 1,209 $ 1,063 $ 1,154  $ 69 $ 227

Core OID (10) (9) 9) 9) (8) (0) 1)
Net financing revenue (as reported) 1,372 1,303 1,200 1,054 1,146 69 226
Other revenue (excluding change in fair value of equity securities) (2) 548 567 471 465 451 (18) 97

Change in fair value of equity securities (3) 17 111 13 90 (185) (95) 202
Other revenue (as reported) 565 678 484 555 266 (113) 299
Provision for loan losses (13) 102 147 287 903 (115) (916)
Total noninterest expense (4) 943 1,023 905 985 920 (80) 23
Pre-tax income (loss) from continuing operations 1,007 856 632 337 (411) 151 1,418
Income tax expense / (benefit) 21 169 156 95 (92) 42 303
(Loss) from discontinued operations, net of tax - - - (1) - - -
Net income / (loss) attributable to common shareholders 796 687 476 241 (319) 109 1,115
Selected Balance Sheet Data (Period-End)
Total assets $ 181879 $§ 182165 § 185270 $ 184,061 $ 182527 $ (286) $ (648)
Consumer loans 87,391 89,202 90,160 90,365 90,066 (1,811) (2,675)
Commercial loans 25,685 29,332 27,868 27,869 38,073 (3,647) (12,388)
Allowance for loan losses (3,152) (3,283) (3,379) (3,354) (3,245) 131 93
Deposits 139,585 137,036 134,938 131,036 122,324 2,549 17,261
Total equity 14,625 14,703 14,126 13,826 13,519 (78) 1,106
Common Share Count
Weighted average basic (5) 375,229 376,081 375,658 375,051 375,723 (852) (494)
Weighted average diluted (5) 377,529 378,424 377,011 375,762 375,723 (895) 1,806
Issued shares outstanding (period-end) 371,805 374,674 373,857 373,837 373,155 (2,870) (1,350)
Per Common Share Data
Earnings per share (basic) (5) $ 212 $ 1.83 $ 1.27 $ 0.64 $ (0.85) $ 0.29 $ 2.97
Earnings per share (diluted) (5) 2.11 1.82 1.26 0.64 (0.85) 0.29 2.96
Adjusted earnings per share (6) 2.09 1.60 1.25 0.61 (0.44) 0.49 2.54
Book value per share 39.3 39.2 37.8 37.0 36.2 0.1 3.1
Tangible book value per share (7) 38.3 38.2 36.7 35.9 35.0 0.1 3.3
Adjusted tangible book value per share (7) 36.2 36.1 34.6 33.7 32.8 0.1 34
Select Financial Ratios
Net interest margin (as reported) 3.16% 2.90% 2.65% 2.40% 2.66%
Net interest margin (ex. Core OID) (8) 3.18% 2.92% 2.67% 2.42% 2.68%
Cost of funds 1.42% 1.58% 1.86% 2.16% 2.43%
Cost of funds (ex. Core OID) (8) 1.38% 1.55% 1.82% 2.13% 2.39%
Efficiency Ratio (9) 48.7% 51.6% 53.7% 61.2% 65.2%
Adjusted efficiency ratio (8)(9) 44.4% 49.8% 47.3% 52.5% 52.3%
Return on average assets (10) 1.7% 1.5% 1.0% 0.5% (0.7)%
Return on average total equity (10) 21.7% 19.1% 13.6% 71% 9.1)%
Return on average tangible common equity (10) 22.3% 19.6% 14.0% 7.3% (9.4)%
Core ROTCE (11) 24.1% 18.7% 15.2% 7.6% (5.4)%
Capital Ratios (12)
Common Equity Tier 1 (CET1) capital ratio 11.1% 10.6% 10.4% 10.1% 9.3%
Tier 1 capital ratio 12.8% 12.4% 12.1% 11.9% 10.9%
Total capital ratio 14.6% 14.1% 14.1% 13.8% 12.8%
Tier 1 leverage ratio 9.8% 9.4% 9.0% 8.9% 8.9%

(1) Represents a non-GAAP financial measure. Excludes Core OID. For more details refer to page 21.

(2) Represents a non-GAAP financial measure. Adjusted for change in the fair value of equity securities due to the implementation of ASU 2016-01, which requires change in the fair value of equity securities to be
recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity. For Non-GAAP calculation
methodology and details see page 21.

(3) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity
securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.

(4) Including but not limited to employee related expenses, commissions and provision for losses and loss adjustment expense related to the insurance business, information technology expenses, servicing
expenses, facilities expenses, marketing expenses, and other professional and legal expenses.

(5) Due to antidilutive effect of the net loss from pre-tax loss from continuing operations attributable to common shareholders for the first quarter 2020, basic weighted average common shares outstanding were used
to calculate diluted earnings per share.

(6) Represents a non-GAAP financial measure. For more details refer to page 21.

(7) Represents a non-GAAP financial measure. For more details refer to page 22.

(8) Represents a non-GAAP financial measure. Excludes Core OID. For more details refer to page 21.

(9) Represents a non-GAAP financial measure. For more details refer to page 24.

(10) Return metrics are annualized.

(11) Return metrics are annualized. Represents a non-GAAP financial measure. For more details refer to page 23.

(12) For more details on final rules to address the impact of CECL on regulatory capital by allowing BHCs and banks, including Ally, see page 17.
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ALLY FINANCIAL INC.
CONSOLIDATED INCOME STATEMENT

($ in millions)

ally

QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q20 2Q20 1Q 20 4Q 20 1Q 20

Financing revenue and other interest income
Interest and fees on finance receivables and loans $ 1582 § 1,607 $ 1,602 § 1630 § 1,742 § (25) % (160)
Interest on loans held-for-sale 5 6 5 4 (1) 3
Total interest and dividends on investment securities 124 130 162 187 213 (6) (89)
Interest-bearing cash 4 5 5) 4 14 (1) (10)
Other earning assets 7 10 11 10 13 (3) (6)
Operating leases 370 365 360 343 367 ) 3

Total financing revenue and other interest income 2,092 2,123 2,145 2,178 2,351 (31) (259)
Interest expense
Interest on deposits 306 367 452 541 592 (61) (286)
Interest on short-term borrowings 1 3 9 13 17 (2) (16)
Interest on long-term debt 250 274 309 318 348 (24) (98)

Total interest expense Bol 644 770 872 957 (87) (400)
Depreciation expense on operating lease assets 163 176 175 252 248 (13) (85)

Net financing revenue (as reported) $ 1,372 $ 1,303 $ 1,200 $ 1,054 $ 1,146 $ 69 $ 226
Other revenue
Insurance premiums and service revenue earned 280 287 276 263 277 (7) 3
Gain on mortgage and automotive loans, net 36 75 33 14 (12) (39) 48
Loss on extinguishment of debt (1) (52) (49) (1) 0) 51 (1)
Other gain/loss on investments, net 123 134 64 188 (79) (11) 202
Other income, net of losses 127 234 160 91 80 (107) 47

Total other revenue 565 678 484 555 266 (113) 299
Total net revenue 1,937 1,981 1,684 1,609 1,412 (44) 525
Provision for loan losses (13) 102 147 287 903 (115) (916)
Noninterest expense
Compensation and benefits expense 395 340 342 334 360 55 35
Insurance losses and loss adjustment expenses 63 62 85 142 74 1 (11)
Goodwill impairment - - - 50 - - -
Other operating expenses 485 621 478 459 486 (136) (1)

Total noninterest expense 943 1,023 905 985 920 (80) 23
Pre-tax income (loss) from continuing operations $ 1,007 $ 856 $ 632 § 337§ 411) $ 151§ 1,418
Income tax expense / (benefit) from continuing operations 211 169 156 95 (92) 42 303
Net income (loss) from continuing operations 796 687 476 242 (319) 109 1,115
(Loss) from discontinued operations, net of tax - - - (1) - - -
Net income (loss) $ 796 $ 687 $ 476 $ 241 $ (319) $ 109 $ 1,115
Core Pre-Tax Income Walk
Net financing revenue (ex. OID) (1) $ 1,382 $ 1,312 $ 1,209 $ 1,063 $ 1,154 §$ 69 $ 227
Adjusted other revenue (2) 548 567 471 465 451 (18) 97
Provision for credit losses (13) 102 147 287 903 (115) (916)
Adjusted noninterest expense (3) 943 1,023 905 935 920 (80) 23
Core pre-tax income (loss) (4) $ 1,000 $ 754 $ 628 § 306 $ 217) $ 246 $ 1,217
Core OID (10) 9) 9) 9) (8) 0) (1)
Change in the fair value of equity securities (5) 17 111 13 90 (185) (95) 202
Repositioning and other (6) - - - (50) - - -
Pre-tax income (loss) from continuing operations $ 1,007 $ 856 $ 632 § 337 $ (411) $ 151 $ 1,418

(1) Represents a non-GAAP financial measure. Excludes Core OID. For more details refer to page 21.

(2) Represents a non-GAAP financial measure. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity securities to be recognized in current period net

income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity. For more details refer to page 21.

(3) Represents a non-GAAP financial measure. Excludes Goodwill impairment at Ally Invest in 2Q 20. For more details refer to page 21.
(4) Core pre-tax income is a non-GAAP financial measure that adjusts pre-tax income from continuing operations by excluding (1) Core OID, (2) equity fair value adjustments related to ASU 2016-01, which requires
change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a
component of equity and (3) repositioning and other which is primarily related to the extinguishment of high cost legacy debt, strategic activities and significant one-time items, as applicable for respective periods.

Management believes core pre-tax income can help the reader better understand the operating performance of the core businesses and their ability to generate earnings.

(5) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity

securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.

(6) Repositioning and other includes a $50 million Goodwill impairment at Ally Invest in 2Q 20
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ALLY FINANCIAL INC.
CONSOLIDATED PERIOD-END BALANCE SHEET

($ in millions)

ally

QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q20 2Q20 1Q 20 4Q 20 1Q 20
Assets
Cash and cash equivalents
Noninterest-bearing $ 747§ 724§ 719 $ 609 $ 453  $ 23 3 294
Interest-bearing 15,031 14,897 19,220 18,522 5,708 134 9,323
Total cash and cash equivalents 15,778 15,621 19,939 19,131 6,161 157 9,617
Investment securities (1) 35,711 32,154 31,871 31,228 31,619 3,557 4,092
Loans held-for-sale, net 630 406 441 404 235 224 395
Finance receivables and loans, net 113,076 118,534 118,028 118,234 128,139 (5,458) (15,063)
Allowance for loan losses (3,152) (3,283) (3,379) (3,354) (3,245) 131 93
Total finance receivables and loans, net 109,924 115,251 114,649 114,880 124,894 (5,327) (14,970)
Investment in operating leases, net 9,944 9,639 9,454 9,088 9,064 305
Premiums receivables and other insurance assets 2,725 2,679 2,662 2,609 2,576 46 149
Other assets 7,167 6,415 6,254 6,721 7,978 752 (811)
Total assets $ 181,879 $ 182165 $ 185270 $ 184,061 $ 182,527 $ (286) $ (648)
Liabilities
Deposit liabilities
Noninterest-bearing $ 155 $ 128 $ 159 $ 134 $ 139 $ 27 $ 16
Interest-bearing 139,430 136,908 134,779 130,902 122,185 2,522 17,245
Total deposit liabilities 139,585 137,036 134,938 131,036 122,324 2,549 17,261
Short-term borrowings - 2,136 3,032 3,689 9,493 (2,136) (9,493)
Long-term debt 20,503 22,006 25,704 29,176 31,066 (1,503) (10,563)
Interest payable 453 412 748 697 710 41 (257)
Unearned insurance premiums and service revenue 3,487 3,438 3,401 3,338 3,305 49 182
Accrued expense and other liabilities 3,226 2,434 3,321 2,299 2,110 792 1,116
Total liabilities $ 167,254 $ 167,462 $ 171144 $ 170,235 $ 169,008 $ (208) $ (1,754)
Equity
Common stock and paid-in capital (2) $ 18,153  $ 18,350 $ 18,324 § 18,307 $ 18,278  § 197) $ (125)
Accumulated deficit (3,555) (4,278) (4,893) (5,296) (5,465) 723 1,910
Accumulated other comprehensive income / (loss) 27 631 695 815 706 (604) (679)
Total equity 14,625 14,703 14,126 13,826 13,519 (78) 1,106
Total liabilities and equity $ 181,879 $ 182,165 § 185270 $ 184,061 $ 182,527 § (286) $ (648)
(1) Includes held-to-maturity securities.
(2) Includes Treasury stock.
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ALLY FINANCIAL INC.

CONSOLIDATED AVERAGE BALANCE SHEET (1)

($ in millions)

Assets

Interest-bearing cash and cash equivalents
Investment securities and other earning assets
Loans held-for-sale, net

Total finance receivables and loans, net (2)
Investment in operating leases, net

Total interest earning assets
Noninterest-bearing cash and cash equivalents
Other assets

Allowance for loan losses

Total assets

Liabilities
Interest-bearing deposit liabilities
Retail deposit liabilities
Other interest-bearing deposit liabilities (3)
Total Interest-bearing deposit liabilities
Short-term borrowings
Long-term debt (4)
Total interest-bearing liabilities (4)
Noninterest-bearing deposit liabilities
Other liabilities
Total liabilities

Equity
Total equity
Total liabilities and equity

ally

(1) Average balances are calculated using an average daily balance methodology
(2) Nonperforming finance receivables and loans are included in the average balances net of unearned income, unamortized premiums and discounts, and deferred fees and costs.

(3) Includes brokered (inclusive of sweep deposits) and other deposits (inclusive of mortgage escrow, and other deposits).
(4) Includes average Core OID balance of $1,023 million in 1Q 2021, $1,032 million in 4Q 2020, $1,041 million in 3Q 2020, $1,050 million in 2Q 2020, and $1,059 million in 1Q 20.

1Q 2021 Preliminary Results

QUARTERLY TRENDS CHANGE VS.
1Q 21 4Q 20 3Q 20 2Q 20 1Q 20 2Q 20 1Q 20
$ 15363 $ 17,758 $ 20,719 $ 1249 § 4853 $ (2395 $ 10,510
34,694 33,107 32,059 32,201 32,694 1,587 2,000
570 635 472 337 150 (65) 420
115,665 117,422 117,546 122,428 126,646 (1,757) (10,980)
9,831 9,587 9,317 9,068 9,078 244 753
176,123 178,509 180,113 176,530 173,420 (2,386) 2,703
531 505 536 432 418 26 113
8,502 8,112 8,137 8,250 7,583 390 919
(3.280) (3,363) (3.371) (3.227) (2,629) 83 (651)
$ 181,876 $ 183,763 $ 185415 $ 181,985 § 178,792 $ _ (1,887) & 3,084
$ 125715 $ 122166 $ 118307 $ 111,152 $ 104,483 $ 3549 $ 21232
11,851 13,327 14,500 15,726 16,593 (1,475) (4,742)
137,566 135,493 132,807 126,878 121,076 2,073 16,490
814 2,350 3,343 4,712 4,496 (1,536) (3.682)
21,173 24.103 28,512 30,554 33,122 (2,930) (11,949)
159,553 161,946 164,662 162,144 158,694 (2,393) 859
152 149 157 136 141 3 11
7,038 6,819 6,472 5,343 6,137 219 901
$ 166,743 $ 168,914 $ 171,291 $ 167,623 $ 164972 $  (2171) § 1,771
$ 15133 $ 14849 $ 14124 $ 14362 $ 13820 $ 284§ 1,313
$ 181,876 $ 183,763 $ 185415 $ 181,985 § 178,792 $  (1,887) $ 3,084
7



ALLY FINANCIAL INC.
SEGMENT HIGHLIGHTS

($ in millions)

Pre-tax Income / (Loss)
Automotive Finance
Insurance
Dealer Financial Services
Corporate Finance
Mortgage Finance
Corporate and Other (1)
Pre-tax income from continuing operations
Core OID (2)
Change in the fair value of equity securities (3)
Repositioning and other (4)
Core pre-tax income (loss) (5)

ally

QUARTERLY TRENDS CHANGE VS.
1Q 21 4Q20 3Q20 2Q 20 1Q20 4Q20 1Q20
803 563 $ 566 $ 329 (173) $ 240 $ 976
141 183 78 128 (105) (42) 246
944 746 644 457 (278) 198 1,222
53 64 60 32 (68) (1) 121
23 7 26 8 12 16 11
(13) 39 (98) (160) 7) (52) 64
1,007 856 $ 632 $ 337§ @11) $ 151§ 1,418
10 9 9 9 8 0 1
(7) (111) (13) (90) 185 95 (202)
B N B 50 B - a
1,000 754 $ 628 $ 306§ 217) $ 246 $ 1,217

(1) Corporate and Other includes the impact of centralized asset and liability management, corporate overhead allocation activities, the legacy mortgage portfolio, Ally Invest activity, and Ally Lending activity.

(2) Core OID for all periods shown are applied to the pre-tax income of the Corporate and Other segment.

(3) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity

securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.
(4) Repositioning and other includes a $50 million Goodwill impairment at Ally Invest in 2Q 20

(5) Core pre-tax income is a non-GAAP financial measure that adjusts pre-tax income from continuing operations by excluding (1) Core OID, (2) equity fair value adjustments related to ASU 2016-01, which requires
change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a
component of equity and (3) repositioning and other which is primarily related to the extinguishment of high cost legacy debt, strategic activities and significant one-time items, as applicable for respective periods.

Management believes core pre-tax income can help the reader better understand the operating performance of the core businesses and their ability to generate earnings.
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ALLY FINANCIAL INC.

AUTOMOTIVE FINANCE - CONDENSED FINANCIAL STATEMENTS

($ in millions)

Income Statement
Net financing revenue
Consumer
Commercial
Operating leases
Other interest income
Total financing revenue and other interest income
Interest expense
Depreciation expense on operating lease assets:
Depreciation expense on operating lease assets (ex. remarketing)
Remarketing gains / (losses)
Total depreciation expense on operating lease assets
Net financing revenue
Other revenue
Total other revenue
Total net revenue
Provision for credit losses
Noninterest expense
Compensation and benefits
Other operating expenses
Total noninterest expense
Pre-tax Income / (loss)

Memo: Net lease revenue
Operating lease revenue

Depreciation expense on operating lease assets (ex. remarketing)

Remarketing gains (losses), net of repo valuation
Total depreciation expense on operating lease assets
Net lease revenue

Balance Sheet (Period-End)
Cash, trading and investment securities
Consumer loans
Commercial loans
Allowance for loan losses
Total finance receivables and loans, net
Investment in operating leases, net
Other assets

Total assets

ally
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QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
$ 1251  $ 1,261 $ 1253 $ 1,215 $ 1202 $ (10) $ 49
161 163 153 210 307 2) (146)
370 365 360 343 367 5 3
- 1 1 2 1 (1) (1)
1,782 1,790 1,767 1,770 1,877 (8) (95)
413 461 490 529 589 (48) (176)
226 242 245 240 251 (15) (25)
64 66 70 (11) 2 (1) 62
163 176 175 252 248 (13) (85)
1,206 1,153 1,102 989 1,040 53 166
62 56 61 40 47 6 15
1,268 1,209 1,163 1,029 1,087 59 181
(22) 86 128 256 766 (108) (788)
145 134 134 133 148 11 (3)
342 426 335 311 346 (84) (4)
487 560 469 444 494 (73) (7)
$ 803 § 563 $ 566 $ 329§ (173) § 240 976
$ 370§ 365 $ 360 $ 343§ 367 $ 5 § 3
226 242 245 240 251 (15) (25)
64 66 70 (11) 2 (1) 62
163 176 175 252 248 (13) (85)
$ 207§ 189 § 185  § 91§ 119 § 18§ 88
$ 23 $ 23 $ 23§ 23 3 23§ -8 l
73,826 73,443 73,484 72,378 72,463 383 1,363
19,208 23,141 21,854 21,708 31,390 (3,933) (12,182)
(2,867) (2,986) (3,092) (3,084) (2,968) 119 101
90,167 93,598 92,246 91,002 100,885 (3,431) (10,718)
9,944 9,639 9,454 9,088 9,064 305 880
1,432 1,534 1,643 1,903 1,582 (102) (150)
$ 101,566 $ 104,794 $ 103,366 $ 102,016 $ 111,554 § (3,228) $ (9,988)
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ALLY FINANCIAL INC. Q I Iy

AUTOMOTIVE FINANCE - KEY STATISTICS

QUARTERLY TRENDS CHANGE VS.

1Q21 4Q 20 3Q20 2Q 20 1Q 20 4Q 20 1Q 20
U.S. Consumer Originations (1) ($ in billions
Retail standard - new vehicle GM $ 10 § 11 $ 10 § 07 $ 1.0 §$ 0.1) $ 0.0
Retail standard - new vehicle Stellantis 1.0 1.0 1.0 0.7 0.8 0.0 0.2
Retail standard - new vehicle Growth 1.1 1.1 1.0 0.6 1.1 0.0 0.0
Used vehicle 5.7 4.7 54 43 5.0 1.0 0.7
Lease 14 1.2 1.4 0.9 1.2 0.2 0.1
Retail subvented 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total originations $ 102 § 91 $ 98 $ 7.2 $ 91 $ 1.1 $ 1.1
U.S. Consumer Originations - FICO Score
Super Prime (740+) $ 22 % 21 $ 23 §$ 1.6 $ 21 $ 0.1 $ 0.1
Prime (660-739) 4.2 37 3.9 29 34 0.5 0.8
Prime/Near (620-659) 23 2.0 2.0 1.6 1.9 0.4 0.4
Non Prime (540-619) 0.8 0.6 0.8 0.6 0.9 0.1 0.2)
Sub Prime (0-539) 0.1 0.1 0.2 0.1 0.1 0.0 0.0
Commercial Services Group (2) 0.6 0.6 0.5 0.4 0.6 0.0 0.0
Total originations $ 102 $ 91 § 98 $ 7.2 $ 91 § 1.1 $ 1.1
U.S. Consumer Retail Originations - Average FICO
New vehicle 693 698 699 697 695 (5) (2)
Used vehicle 681 684 681 680 681 (4) -
Total retail originations 685 690 687 685 686 (5) (1)
U.S. Market
Light vehicle sales (SAAR - units in millions) 16.7 16.1 15.3 11.3 15.0 0.6 1.7
Light vehicle sales (quarterly - units in millions) 3.9 4.2 3.9 3.0 3.5 (0.3) 0.4
Dealer Engagement
Total Active Dealers 18,986 18,716 18,658 18,423 18,293 270 693
Total Application Volume (000s) 3,284 2,804 3,240 3,099 2,987 480 298
Ally U.S. Commercial Outstandings EOP ($ in billions
Floorplan outstandings $ 135 § 173  §$ 16.0 $ 158 § 261 $ (38) $ (12.6)
Dealer loans and other 5.7 5.9 5.8 5.9 5.5 (0.2) 0.4
Total Commercial outstandings $ 192 § 231§ 219 § 217§ 314§ 39 % (12.2)
U.S. Off-Lease Remarketing
Off-lease vehicles terminated - on-balance sheet (# in units) 30,488 30,480 28,917 26,785 20,419 8 10,069
Average gain / (loss) per vehicle $ 2114  $ 2,150 $ 2,437 $ “421) $ 121 $ 37) % 1,993
Total gain / (loss) ($ in millions) $ 64 $ 66 $ 70 $ 11) $ 2 1 $ 62

(1) Some standard rate loan originations contain manufacturer sponsored cash back rebate incentives. Some lease originations contain rate subvention. While Ally may jointly develop marketing programs for these
originations, Ally does not have exclusive rights to such originations under operating agreements with manufacturers.
(2) Commercial Services Group (CSG) are business customers. Average annualized credit losses of 40-45 bps on CSG loans from 2016 through 1Q21
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ALLY FINANCIAL INC.
INSURANCE - CONDENSED FINANCIAL STATEMENTS AND KEY STATISTICS

($ in millions)

ally

QUARTERLY TRENDS CHANGE VS.
Income t (GAAP View) 1Q.21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
Net financing revenue
Total interest and fees on finance receivables and loans(1) $ 4 1 - -8 - 3 4
Interest and dividends on investment securities 25 26 25 27 29 (1) 4
Interest bearing cash - 1 4 4 5 () (5)
Total financing revenue and other interest revenue 29 28 29 31 34 1 (5)
Interest expense 14 20 21 19 20 (6) (6)
Net financing revenue 15 8 8 12 14 7 1
Other revenue
Insurance premiums and service revenue earned 280 287 276 263 277 (7) 3
Other gain / (loss) on investments, net 98 131 59 172 (142) (33) 240
Other income, net of losses 1 3 3 3 2 (2) 1)
Total other revenue 379 421 338 438 137 (42) 242
Total net revenue 394 429 346 450 151 (35) 243
Noninterest expense
Compensation and benefits expense 22 20 21 20 21 2 1
Insurance losses and loss adjustment expenses 63 62 85 142 74 1 (11)
Other operating expenses 168 164 162 160 161 4 7
Total noninterest expense 253 246 268 322 256 7 3)
Pre-tax Income / (Loss) $ 141 183 78 128 $ (105) (42) 246
Memo: Income Statement (Managerial View)
Insurance premiums and other income
Insurance premiums and service revenue earned $ 280 287 276 263 $ 277 (7) 3
Investment income (adjusted) (2) 102 28 54 95 54 73 48
Other income 1 3 3 3 2 (2) (1)
Total insurance premiums and other income 383 318 333 361 333 64 50
Expense
Insurance losses and loss adjustment expenses 63 62 85 142 74 1 (11)
Acquisition and underwriting expenses
Compensation and benefit expense 22 20 21 20 21 2 1
Insurance commission expense 136 133 130 127 126 3 10
Other expense 32 31 32 33 B85 1 3)
Total acquistion and underwriting expense 190 184 183 180 182 6 8
Total expense 253 246 268 322 256 7 3)
Core pre-tax income / (loss) (2) 130 72 65 39 77 57 53
Change in the fair value of equity securities (2) 11 111 13 89 (182) (99) 193
Income / (Loss) before income tax expense $ 141 183 78 128  $ (105) (42) 246
Balance Sheet (Period-End)
Cash, trading and investment securities $ 5,706 5,421 6,006 5,920 $ 5,193 285 513
Intercompany loans(1) 591 830 - - - (239) 591
Premiums receivable and other insurance assets 2,738 2,693 2,674 2,621 2,594 45 144
Other assets 186 193 264 199 633 (7) (447)
Total assets $ 9,221 9,137 8,944 8,740 $ 8,420 84 801
Key Statistics
Total written premiums and revenue (3) $ 333 312 333 267 $ 317 21 16
Loss ratio (4) 22.4% 21.6% 30.3% 53.4% 26.5%
Underwriting expense ratio (5) 67.1% 63.5% 65.8% 67.4% 65.1%
Combined ratio 89.5% 85.1% 96.1% 120.9% 91.6%
(1) Intercompany activity represents excess liquidity placed with corporate segment
(2)Represents a non-GAAP financial measure. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity securities to be recognized in current period net
income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.
(3) Written premiums are net of ceded premium for reinsurance.
(4) Loss Ratio is calculated as Insurance losses and loss adjustment expenses divided by Insurance premiums and service revenue earned and Other Income, net of losses.
(5) Underwriting Expense Ratio is calculated as Compensation and benefits expense and Other operating expenses divided by Insurance premiums and service revenue earned and Other Income, net of losses.
1Q 2021 Preliminary Results 11



ALLY FINANCIAL INC. Q I I y

MORTGAGE FINANCE - CONDENSED FINANCIAL STATEMENTS

($ in millions)

QUARTERLY TRENDS CHANGE VS.
Income Statement 1Q21 4Q20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
Net financing revenue
Total financing revenue and other interest income $ 93 $ 101 $ 121 $ 127§ 138  $ @ $ (45)
Interest expense 70 81 91 97 100 (11) (30)
Net financing revenue 23 20 30 30 38 3 (15)
Gain on mortgage loans, net 36 33 34 17 9 3 27
Other income, net of losses 4 4 2 2 1 - 3
Total other revenue 40 37 36 19 10 3 30
Total net revenue 63 57 66 49 48 6 15
Provision for loan losses (4) 3 - 3 1 (7) (5)
Noninterest expense
Compensation and benefits expense 6 5 6 5 6 1 -
Other operating expense 38 42 34 33 29 (4) 9
Total noninterest expense 44 47 40 38 B85 (3)
Pre-tax Income $ 23 $ 7 $ 26§ 8 § 12  § 16§ 11
Balance Sheet (Period-End)
Finance receivables and loans, net:
Consumer loans $ 12445  $ 14632 $ 15,168  $ 16,429 § 15,949  $ (2,187) $ (3,504)
Allowance for loan losses (16) (21) (20) (21) (18) 5 2
Total finance receivables and loans, net 12,429 14,611 15,148 16,408 15,931 (2,182) (3,502)
Other assets 494 278 355 261 204 216 290
Total assets $ 12,923 § 14,889 § 15,503 § 16,669  $ 16,135 § (1,966) $ (3,212)
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ALLY FINANCIAL INC.
CORPORATE FINANCE - CONDENSED FINANCIAL STATEMENTS

($ in millions)

Income Statement
Net financing revenue
Total financing revenue and other interest income
Interest expense
Net financing revenue
Total other revenue (adjusted) (1)
Total net revenue
Provision for loan losses
Noninterest expense
Compensation and benefits expense
Other operating expense
Total noninterest expense
Core pre-tax income (1)
Change in the fair value of equity securities (2)
Pre-tax Income / (loss)

Balance Sheet (Period-End)
Equity securities
Loans held for sale
Commercial loans
Allowance for loan losses
Total finance receivables and loans, net
Other assets

Total assets

ally

QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20

80 % 89 § 84 3 92 95 $ 9 $ (15)
9 10 9 15 27 (1) (18)

71 79 75 77 68 (8) 3

21 16 8 5 17 4 4
92 95 83 82 85 (4) 7
13 9 1 25 114 4 (101)
20 14 13 14 21 6 1)
11 9 10 12 14 2 (3)
31 23 23 26 35 8 (4)
48 63 59 31 (64) (16) 112

5 1 1 1 4) 5 9

53 § 64 $ 60 $ 32 § (68) $ (11) $ 121

14 8 7 8 6 $ 5 § 4 8 7 $ 10
229 205 207 265 133 24 96
6,285 6,006 5,883 6,031 6,549 279 (264)
(187) (189) (180) (178) (191) 2 4
6,098 5,817 5,703 5,853 6,358 281 (260)
80 79 79 83 77 1 3
6,421 $ 6,108 $ 5995 §$ 6,206 $ 6,572 $ 313§ (151)

(1) Represents a non-GAAP financial measure. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity securities to be recognized in current period net

income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity. See page 21 for more details.

(2) Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/2018
in which such adjustments were recognized through other comprehensive income, a component of equity.
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ALLY FINANCIAL INC.

CORPORATE AND OTHER - CONDENSED FINANCIAL STATEMENTS

($ in millions)

Income Statement
Net financing revenue
Total financing revenue and other interest income
Interest expense
Core original issue discount amortization
Other interest expense
Total interest expense
Net financing revenue / (loss)
Other revenue
Loss on extinguishment of debt
Other gain on investments, net
Gain/(loss) on mortgage and automotive loans, net
Other income, net of losses (1)
Total other revenue
Total net revenue
Provision for loan losses
Noninterest expense
Compensation and benefits expense
Goodwill impairment
Other operating expense (2)
Total noninterest expense
Pre-tax (loss) income

Balance Sheet (Period-End)
Cash, trading and investment securities
Loans held-for-sale

Consumer loans

Commercial loans

Intercompany loans(3)

Allowance for loan losses
Total finance receivables and loans, net
Other assets

Total assets

Core OID Amortization Schedule (4)
Remaining Core OID amortization expense

ally

(1) Includes the impact of centralized asset and liability management, corporate overhead allocation activities, the legacy mortgage portfolio, Ally Invest activity, and Ally Lending activity.

QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q20 2Q 20 1Q 20 4Q 20 1Q 20
$ 108 $ 15 § 144§ 158§ 207 $ @ % (99)
10 9 9 9 8 - 1
41 63 150 203 213 (21) (171)
51 72 159 212 221 (21) (170)
57 43 (15) (54) (14) 14 4l
(1) (52) (49) (1) (0) 51 (1)
20 1 5 15 67 19 (47)
il 42 (1) 3) (21) (42) 21
39 156 85 41 13 (117) 26
58 147 40 52 59 (89) (1)
115 190 25 B) 45 (75) 70
5 4 18 3 22 @) (22)
202 167 168 162 164 35 38
- - - 50 - - -
(74) (20) (63) (57) (64) (54) (10)
128 147 105 155 100 (19) 28
S (13) $ 39§ (98) § (160) $ 77) $ (52) § 64
$ 45746 $ 42324 $ 45775 $ 44411 § 32560 $ 3422 $ 13,186
17 110 78 48 34 7 83
1,120 1,127 1,508 1,558 1,654 @) (534)
192 185 131 130 134 7 58
(591) (830) = - = 239 (591)
(82) (87) (87) (71) (68) 5 (14)
639 395 1,552 1,617 1,720 244 (1,081)
5,246 4,408 4,057 4,354 5,532 838 (286)
$ 51,748 $ 47,237 $ 51462 $ 50,430 $ 39,846 $ 4511 $ 11,902
2021 2022 2023 2024 2025 & After
$ 29§ 45§ 52§ 60 Avg = $52/yr

(2) Other operating expenses includes corporate overhead allocated to the other business segments. Amounts of corporate overhead allocated were $257 million for 1Q21, $254 million for 4Q20, $234 million for
3Q20, $242 million for 2Q20 and $256 million for 1Q20. The receiving business segment records the allocation of corporate overhead expense within other operating expenses.

(3) Intercompany loan related to activity between Insurance and Corporate for liquidity purposes.
(4) Represents a non-GAAP financial measure. For more details refer to page 21.
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ALLY FINANCIAL INC.
CREDIT RELATED INFORMATION

($ in millions)

Asset Quality - Consolidated (1)
Ending loan balance

30+ Accruing DPD

30+ Accruing DPD %

60+ Accruing DPD

60+ Accruing DPD %
Non-performing loans (NPLs)

Net charge-offs (NCOs)

Net charge-off rate (2)

Provision for loan losses
Allowance for loan losses (ALLL)

ALLL as % of Loans (3) (4)
ALLL as % of NPLs (3)
ALLL as % of NCOs (3)

US Auto Delinguencies - HFI Retail Contract $‘s

30+ Delinquent contract $
% of retail contract $ outstanding
60+ Delinquent contract $
% of retail contract $ outstanding

U.S. Auto Annualized Net Charge-Offs - HFI Retail Contract $‘s

Net charge-offs
% of avg. HF| assets (2)

U.S. Auto Annualized Net Charge-Offs - HFI Commercial Contract $‘s

Net charge-offs
% of avg. HF| assets (2)

ally

(1) Loans within this table are classified as held-for-investment recorded at amortized cost as these loans are included in our allowance for loan losses.

QUARTERLY TRENDS CHANGE VS.
1Q 21 4Q 20 3Q20 2Q 20 1Q 20 4Q 20 1Q 20
$ 113,068 § 118526 $ 118020 § 118226 $ 128129 §  (5458) $  (15061)
$ 1122 § 1914 § 1,840 $ 1695 $ 2416 $ (792) $  (1,294)
0.99% 1.61% 1.56% 1.43% 1.89%
$ 244§ 438§ 366 $ 349§ 489 $ (194) § (245)
0.22% 0.37% 0.31% 0.30% 0.38%
$ 1439 § 1522 § 1,493 $ 1532 § 139 $ @®3) $ 43
$ 18 § 198 § 122§ 178§ 266 $ (80) $ (148)
0.41% 0.67% 0.41% 0.58% 0.84%
$ (13) $ 102§ 147 § 287§ 903 $ (115) § (916)
$ 3152 § 3283 § 3379 $ 3354 $ 3245 § (131) § (93)
2.79% 2.78% 2.87% 2.85% 2.54%
219% 216% 226% 219% 232%
667% 414% 691% 471% 305%
$ 1,059 § 1834 § 1658 1599 § 2322 $ (775) $  (1,263)
1.43% 2.49% 2.25% 2.20% 3.19%
$ 233§ 428 $ 350 $ 341§ 478
0.32% 0.58% 0.47% 0.47% 0.66%
$ 97 $ 186 $ 17§ 137§ 262 $ (89) $ (165)
0.53% 1.01% 0.64% 0.76% 1.44%
$ 0o 3 S 4 8 i1 & 2 7 % )
% 0.12% 0.07% 0.02% 0.03%

(2) Net charge-off ratios are calculated as annualized net charge-offs divided by average outstanding finance recievables and loans excluding loans measured at fair value, conditional repurchase loans and loans

held-for-sale during the year for each loan category.

(3) ALLL coverage ratios are based on the allowance for loan losses related to loans held-for-investment excluding those loans held at fair value as a percentage of the unpaid principal balance, net of premiums and

discounts.

(4) Excludes $173 million of fair value adjustment for loans in hedge accounting relationships in 1Q21, $225 million in 4Q20, $277 million in 3Q20, $334 million in 2Q20 and $370 million in 1Q20.
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ALLY FINANCIAL INC.

CREDIT RELATED INFORMATION, CONTINUED

($ in millions)
Automotive Finance (1)

Consumer

Allowance for loan losses
Total consumer loans (2)
Coverage ratio (3)

Commercial

Allowance for loan losses
Total commercial loans
Coverage ratio

Mortgage (1)
Consumer
Mortgage Finance
Allowance for loan losses
Total consumer loans
Coverage ratio

Mortgage - Legacy
Allowance for loan losses
Total consumer loans
Coverage ratio

Total Mortgage
Allowance for loan losses
Total consumer loans
Coverage ratio

Consumer Other (1)(4)
Allowance for loan losses
Total consumer loans
Coverage ratio

Corporate Finance (1)
Allowance for loan losses

Total commercial loans
Coverage ratio

Corporate and Other (1)
Allowance for loan losses
Total commercial loans
Coverage ratio

ally

QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q20 2Q 20 1Q20 4Q 20 1Q 20
$ 2,809 $ 2,902 $ 2,982 % 2,963 % 2,833 $ ©3) § 4)
$ 73998 $ 73668 $ 73761 $ 72712 $ 72832 § 330 $ 1,166
3.80% 3.95% 4.06% 4.09% 3.91%
$ 58§ 84 3 110 §$ 121§ 135§ (26) $ an
$ 19208 $ 23141 $ 21854 $ 21,708 $ 31390 $ (3933 $ (12,182)
0.30% 0.36% 0.51% 0.56% 0.43%
$ 16 $ 21§ 20§ 21§ 18§ 6) $ @)
$ 12445 $ 14632 $ 15168 $ 16429 $ 15949 $  (2187) $  (3,504)
0.13% 0.15% 0.13% 0.13% 0.11%
$ 10 § 12§ 19 $ 21§ 21§ @ s (11)
$ 458 $ 495 $ 904 $ 984 $ 1,061 $ @7 (603)
2.19% 2.40% 2.09% 2.08% 1.99%
$ 26 3 3§ 39§ 2 3 39§ @ s (13)
$ 12903 $ 15127 $ 16072 $ 17413 $ 17010 $  (2.224) $  (4,107)
0.20% 0.22% 0.24% 0.24% 0.23%
$ 69 $ 73§ 67 $ 49 3 45 3 @ s 24
$ 482 399 $ 319§ 232§ 214§ 83 $ 268
14.33% 18.38% 20.93% 21.06% 21.23%
$ 187 $ 189§ 180 $ 178§ 191§ @ s @)
$ 6,285 § 6,006 $ 5883 $ 6,031 $ 6549 $ 279§ (264)
2.98% 3.14% 3.05% 2.95% 2.92%
$ 3 8 2 3 1 8 18 2 3 18 1
$ 192§ 185 $ 131§ 130 $ 134§ 7 S 58
1.36% 1.36% 1.13% 1.13% 1.36%

(1) ALLL coverage ratios are based on the domestic allowance as a percentage of finance receivables and loans reported at their gross carrying value, which includes the principal amount outstanding, net of
unearned income, unamortized deferred fees reduced by costs on originated loans, unamortized premiums and discounts on purchased loans, unamortized basis adjustments arising from the designation of finance
receivables and loans as the hedged item in qualifying fair value hedge relationships, and cumulative principal charge-offs. Excludes loans held at fair value.
(2) Includes $173 million of fair value adjustment for loans in hedge accounting relationships in 1Q21, $225 million in 4Q20, $277 million in 3Q20, $334 million in 2Q20 and $370 million in 1Q20.
(3) Excludes $173 million of fair value adjustment for loans in hedge accounting relationships in 1Q21, $225 million in 4Q20, $277 million in 3Q20, $334 million in 2Q20 and $370 million in 1Q20.

(4) Represents Health Credit Services (HCS) which Ally acquired in 4Q19 (now Ally Lending).
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ALLY FINANCIAL INC. Q I Iy
CAPITAL

($ in billions)

QUARTERLY TRENDS CHANGE VS.
Capital 1Q.21 4Q 20 3Q 20 2Q20 1Q 20 4Q 20 1Q 20
Risk-weighted assets $ 1388 § 1398 § 1376  § 1370 $ 146.1 $ (1.0) $ (7.3)
Common Equity Tier 1 (CET1) capital ratio 11.1% 10.6% 10.4% 10.1% 9.3%
Tier 1 capital ratio 12.8% 12.4% 12.1% 11.9% 10.9%
Total capital ratio 14.6% 14.1% 14.1% 13.8% 12.8%
Tangible common equity / Tangible assets (1)(2) 7.8% 7.9% 7.4% 7.3% 7.2%
Tangible common equity / Risk-weighted assets (1) 10.3% 10.2% 10.0% 9.8% 9.0%
Shareholders’ equity $ 14.6 $ 14.7 $ 141 $ 13.8 $ 13.5 $ 0.1) $ 1.1
add: CECL phase-in adjustment 1.2 1.2 1.2 1.2 1.2 - -
less: Certain AOCI items and other adjustments (0.4) (1.0) (1.1) (1.2) (1.2) 0.6 0.8
Common Equity Tier 1 capital $ 15.4 $ 14.9 $ 14.3 $ 13.8 $ 13.5 $ 0.5 $ 1.9
Common Equity Tier 1 capital $ 15.4 $ 14.9 $ 14.3 $ 13.8 $ 13.5 $ 0.5 $ 1.9
add: Trust preferred securities 25 25 25 25 25 - -
less: Other adjustments (0.1) (0.1) (0.1) (0.1) (0.1) - -
Tier 1 capital $ 178  § 173 § 167 § 162  $ 160 § 05 $ 1.8
Tier 1 capital $ 178  § 173  § 16.7 $ 162 $ 160 § 05 $ 1.8
add: Qualifying subordinated debt 0.8 0.8 1.0 1.0 1.0 - (0.2)
add: Allowance for loan and lease losses includible in Tier 2 capital and other
adjustments 1.6 1.7 1.6 1.6 1.7 (0.1) (0.1)

Total capital $ 202 $ 198  § 193  § 189  § 186  § 04 §$ 1.6
Total shareholders’ equity $ 146 § 147  $ 14.1 $ 138 § 135 § 0.1 $ 1.1

Goodwill and intangible assets, net of deferred tax liabilities (0.4) (0.4) (0.4) (0.4) (0.4) - -
Tangible common equity (1) $ 142  § 143  § 137  § 134  $ 13.1 $ 0.1) $ 1.1
Total assets $ 1819 § 1822  § 1853 § 184.1 $ 1825 § 03) $ (0.6)
less: Goodwill and intangible assets, net of deferred tax liabilities (0.4) (0.4) (0.4) (0.4) (0.4) - -
Tangible assets (2) $ 1815  § 1818  § 1849  § 1837  $ 182.1 $ 0.3) $ (0.6)

Note: Numbers may not foot due to rounding

(1) Represents a non-GAAP financial measure. Tangible Common Equity is a non-GAAP financial measure that is defined as common stockholders’ equity less goodwill and identifiable intangible assets, net of
deferred tax liabilities. Ally considers various measures when evaluating capital adequacy, including tangible common equity. Ally believes that tangible common equity is important because we believe readers may
assess our capital adequacy using this measure. Additionally, presentation of this measure allows readers to compare certain aspects of our capital adequacy on the same basis to other companies in the industry.
For purposes of calculating Core return on tangible common equity (Core ROTCE), tangible common equity is further adjusted for tax-effected Core OID balance and net deferred tax asset.

(2) Represents a non-GAAP financial measure. Ally defines tangible assets as total assets less goodwill and intangible assets, net of deferred tax liabilities.

In December 2018, the FRB and other U.S. banking agencies approved a final rule to address the impact of CECL on regulatory capital by allowing BHCs and banks, including Ally, the option to phase in the day-one
impact of CECL over a three-year period. In March 2020, the FRB and other U.S. banking agencies issued an interim final rule that became effective on March 31, 2020, and provided an alternative option for banks
to temporarily delay the impacts of CECL, relative to the incurred loss methodology for estimating the allowance for loan losses, on regulatory capital. A final rule that was largely unchanged from the March 2020
interim final rule was issued by the FRB and other U.S. banking agencies in August 2020, and became effective in September 2020. For regulatory capital purposes, these rules permitted us to delay recognizing the
estimated impact of CECL on regulatory capital until after a two-year deferral period, which for us extends through December 31, 2021. Beginning on January 1, 2022, we will be required to phase in 25% of the
previously deferred estimated capital impact of CECL, with an additional 25% to be phased in at the beginning of each subsequent year until fully phased in by the first quarter of 2025. Under these rules, firms that
adopt CECL and elect the five-year transition will calculate the estimated impact of CECL on regulatory capital as the day-one impact of adoption plus 25% of the subsequent change in allowance during the two-year
deferral period, which according to the final rule approximates the impact of CECL relative to an incurred loss model. We adopted this transition option during the first quarter of 2020, and plan to phase in the
regulatory capital impacts of CECL based on this five-year transition period.
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ALLY FINANCIAL INC. Q I Iy

LIQUIDITY

($ in billions)

QUARTERLY TRENDS CHANGE VS.
Consolidated Available Liquidity 1Q 21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
Liquid cash and cash equivalents (1) $ 152 § 149 § 193 § 186 § 57 $ 03 $ 9.5
Highly liquid securities (2) 28.0 248 235 234 24.0 3.2 4.0
Current committed unused capacity 0.4 0.6 1.4 1.6 0.4 -0.2 -0.0
Total current available liquidity $ 436 $ 403 $ 442 $ 435 $ 301 $ 33 $ 13.5
Unsecured Long-Term Debt Maturity Profile 2021 2022 2023 2024 2025 2026 & After
Consolidated remaining maturities (3) $ 06 $ 11 $ 20 $ 15 $ 23 $ 25

(1) May include the restricted cash accumulation for retained notes maturing within the following 30 days and returned to Ally on the distribution date
(2) Includes unencumbered UST, Agency debt, Agency MBS, and highly liquid Corporates
(3) Excludes retail notes and trust preferred securities; as of 3/31/2021. Reflects notional value of outstanding bond. Excludes total GAAP OID and capitalized transaction costs.
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ALLY FINANCIAL INC.
NET INTEREST MARGIN AND DEPOSITS

($ in millions)

Average Balance Details
Retail Auto Loans
Auto Lease (net of dep)
Commercial Auto
Corporate Finance
Mortgage(1)
Consumer Other(2)
Cash and Cash equivalents
Investment Securities and Other

Total Earning Assets

Interest Revenue
Unsecured Debt (ex. Core OID balance) (3)(6)
Secured Debt
Deposits (4)
Other Borrowings (5)
Total Funding Sources (ex. Core OID balance) (3)
Interest Expense (ex. Core OID) (3)

Net Financing Revenue (ex. Core OID) (3)
Net Interest Margin (yield details

Retail Auto Loan

Retail Auto Loan (excl. hedge impacts)

Auto Lease (net of dep)

Commercial Auto

Corporate Finance

Mortgage

Consumer Other

Cash and Cash Equivalents

Investment Securities and Other

Total Earning Assets

Unsecured Debt (ex. Core OID & Core OID balance) (2)(5)
Secured Debt

Deposits (3)

Other Borrowings(4)

Total Funding Sources (ex. Core OID & Core OID balance) (2)
NIM (as reported)
NIM (ex. Core OID & Core OID balance) (2)

Ally Bank Deposits

Key Deposit Statistics
Average retail CD maturity (months)
Average retail deposit rate

End of Period Deposit Levels
Retail

Brokered & other

Total deposits

Deposit Mix

Retail CD
MMA/OSA/Checking
Brokered(3)

ally

(1) ‘Mortgage includes held-for-investment (HFI) loans from the Mortgage Finance segment and the HFI legacy mortgage portfolio in run-off at the Corporate and Other segment.

(2) Consumer Other’ consists of unsecured consumer lending from point-of-sale financing.

(3) Represents a non-GAAP financial measure. Excludes Core OID from interest expense and Core OID balance from Unsecured Debt.
(4) Includes retail, brokered, and other deposits. Brokered includes sweep deposits. Other includes mortgage escrow and other deposits.
(5) Includes Demand Notes (terminated on 3/1/21), FHLB Borrowings and Repurchase Agreements.

(6) Includes trust preferred securities.
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QUARTERLY TRENDS CHANGE VS.
1Q21 4Q 20 3Q20 2Q 20 1Q20 4Q 20 1Q 20
73500  $ 73401 $ 72,999 § 72262 $ 72550 $ %9 5 950
9,831 9,587 9,317 9,068 9,078 244 753
21,341 22,418 21,265 26,106 30,472 (1,077) (9,131)
6,338 6,203 6,188 6,580 6,088 135 250
14,310 15,445 17,096 17,422 17,296 (1,135) (2,986)
444 366 285 221 225 78 219
15,363 17,758 20,719 12,496 4,853 (2,395) 10,510
34,996 33,331 32,244 32,375 32,858 1,665 2,138
$ 176123 $ 178509 $ 180,113 $ 176,530 $ 173,420 $  (2,386) 2,703
1,929 1,947 1,970 1,926 2,103 (18) (174)
$ 12,910 $ 12735 § 12315 $ 11627 $ 12182 § 175§ 728
3,793 5,289 6,154 8,122 9,193 (1,496) (5.400)
137,718 135,642 132,964 127,014 121,217 2,076 16,501
6,307 9,462 14,427 16,567 17,302 (3.155) (10,995)
$ 160,728 $ 163,128 $ 165860 §$ 163,330 $ 159,894 $  (2,400) $ 834
547 635 761 863 949 (88) (402)
$ 1,382 § 1312 § 1,200 $ 1,063 $ 1154 $ 70 $ 228
6.66% 6.57% 6.56% 6.48% 6.54% 0.09% 0.12%
6.90% 6.83% 6.83% 6.77% 6.66% 0.07% 0.24%
8.57% 7.82% 7.89% 4.10% 5.22% 0.75% 3.35%
3.49% 3.34% 3.30% 3.55% 4.11% 0.15% (0.62)%
5.14% 5.69% 5.40% 5.64% 6.27% (0.55)% (1.13)%
2.74% 2.74% 3.00% 3.15% 3.45% % 0.71)%
14.95% 16.68% 17.77% 14.09% 13.52% (1.73)% 1.43%
0.10% 0.10% 0.11% 0.12% 1.16% % (1.06)%
1.55% 1.70% 2.14% 2.47% 2.79% 0.15)% (1.24)%
4.44% 4.34% 4.35% 4.39% 4.88% 0.10% (0.44)%
5.42% 5.45% 5.74% 6.11% 6.32% (0.03)% (0.90)%
3.35% 3.07% 2.94% 2.64% 2.82% 0.28% 0.53%
0.90% 1.08% 1.35% 1.72% 1.97% (0.18)% (1.07)%
2.47% 2.18% 2.36% 2.25% 2.34% 0.29% 0.13%
1.38% 1.55% 1.82% 2.13% 2.39% 017)% (1.01)%
3.16% 2.90% 2.65% 2.40% 2.66% 0.26% 0.50%
3.18% 2.92% 2.67% 2.42% 2.68% 0.26% 0.50%
20.0 19.7 19.6 19.6 19.9 03 0.1
0.81% 0.97% 1.26% 1.64% 1.88%
$ 128370 $ 124357 $ 120,789 $ 115813 $ 106,068 $ 4013 $ 22301
$ 1,215 $ 12,680 $ 14149 $ 15223 $ 16256 $ (1465 $  (5.041)
$ 139,585 $ 137,036 $ 134,938 $ 131,036 $ 122,324 $ 2549 $ 17,262
30% 33% 34% 36% 38%
62% 58% 56% 53% 49%
8% 9% 10% 1% 13%
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ALLY FINANCIAL INC.
ALLY BANK CONSUMER MORTGAGE HFI PORTFOLIOS (PERIOD-END)

ally

($ in billions) QUARTERLY TRENDS

Mortgage Finance HFI Portfolio 1Q21 4Q 20 3Q 20 2Q 20 1Q 20
Loan Value

Gross carry value $ 12.4 146 $ 152 § 164 $ 15.9
Net carry value $ 124 146 $ 151 §$ 164 § 15.9
Estimated Pool Characteristics

% Second lien 0.0% 0.0% 0.0% 0.0% 0.0%
% Interest only 0.0% 0.0% 0.0% 0.0% 0.0%
% 30+ Day delinquent(1)(2) 0.8% 0.8% 1.3% 0.6% 0.5%
% Low/No documentation 0.2% 0.2% 0.2% 0.2% 0.2%
% Non-primary residence 4.9% 4.8% 4.7% 4.6% 4.5%
Refreshed FICO(3) 775 776 776 774 772
Wtd. Avg. LTV/CLTV (4) 57.5% 60.1% 60.3% 60.4% 60.0%
Corporate Other Legacy Mortgage HFI Portfolio

Loan Value

Gross carry value $ 0.5 05 $ 09 $ 10 $ 1.1
Net carry value $ 0.4 05 $ 09 $ 10 $ 1.0
Estimated Pool Characteristics

% Second lien 18.0% 19.8% 12.6% 13.2% 13.6%
% Interest only 0.1% 0.1% 0.1% 0.1% 0.1%
% 30+ Day delinquent(1)(2) 7.0% 71% 4.7% 4.0% 5.1%
% Low/No documentation 22.5% 22.2% 24.0% 23.4% 23.1%
% Non-primary residence 3.7% 3.6% 7.1% 6.9% 71%
Refreshed FICO(3) 731 733 733 730 730
Wtd. Avg. LTV/CLTV (4) 62.2% 62.8% 59.2% 62.1% 63.0%
1) MBA Delinquency buckets were used for First Lien products and OTS Delinquency buckets were used for all others

2) %30+Day Delinquency bucket excludes loans which are current but are in bankruptcy

3) Refreshed FICO includes the entire Bank HFI portfolio, inclusive of SBO. Previously, SBO loans had been excluded from our reporting

4) 1st lien only. Updated home values derived using a combination of appraisals, BPOs, AVMs and MSA level house price indices
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ALLY FINANCIAL INC. Q I I y

EARNINGS PER SHARE RELATED INFORMATION

($ in millions, shares in thousands)

QUARTERLY TRENDS CHANGE VS.
Earnings Per Share Data 1Q 21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
GAAP net income (loss) attributable to common shareholders $ 796 $ 687 $ 476 $ 241 $ (319) $ 109 $ 1,115
Weighted-average common shares outstanding - basic (1) 375,229 376,081 375,658 375,051 375,723 (852) (494)
Weighted-average common shares outstanding - diluted (1) 377,529 378,424 377,011 375,762 375,723 (895) 1,806
Issued shares outstanding (period-end) 371,805 374,674 373,857 373,837 373,155 (2,870) (1,350)
Net income (loss) per share - basic (1) $ 212 $ 1.83 $ 1.27 $ 0.64 $ (0.85) $ 0.29 $ 2.97
Net income (loss) per share - diluted (1) $ 2.1 $ 1.82 $ 1.26 $ 0.64 $ (0.85) $ 0.29 $ 2.96
Adjusted Earnings per Share (“Adjusted EPS”)
Numerator
GAAP net income (loss) attributable to common shareholders $ 796 $ 687 $ 476 $ 241 $ (319) $ 109 $ 1,115
Discontinued operations, net of tax - - - 1 - - -
Core OID 10 9 9 9 8 0 1
Change in the fair value of equity securities (2) 17) (111) (13) (90) 185 95 (202)
Core OID & change in the fair value of equity securities tax (tax rate 21%) 1 21 1 17 (41) (20) 42
Repositioning and other (3) - - - 50 - - -
Core net income attributable to common shareholders (4) $ 79 $ 606 $ 473  $ 228 $ (166) $ 184 § 956
Denominator
Weighted-average common shares outstanding - diluted (1) 377,529 378,424 377,011 375,762 375,723 (895) 1,806
Adjusted EPS (5) $ 209 $ 160 § 125 § 0.61 $ (0.44) $ 049 § 2.54
Memo
Original Issue Discount Amortization Expense
Core original issue discount (Core OID) amortization expense (6) $ 10 $ 9 $ 9 $ 9 $ 8 $ 0 $ 1
Other OID 3 3 3 4 3 . -
GAARP original issue discount amortization expense $ 12 $ 13  $ 2 12 $ 11 $ - $ 1
Outstanding Original Issue Discount Balance
Core outstanding original issue discount balance (Core OID balance) (7) $ (1,018) $ (1,027) $ (1,037) $ (1,046) $ (1,055) $ 10 §$ 37
Other outstanding OID balance (34) (37) (48) (46) (34) 3 -
GAAP outstanding original issue discount balance $ (1,052) $ (1,064) § (1,084) $ (1,092) § (1,089) § 12 $ 37
Adjusted Other Revenue
GAAP Other Revenue $ 565 $ 678 $ 484 $ 555 $ 266 $ (113) $ 299
Change in the fair value of equity securities (2) (17) (111) (13) (90) 185 95 (202)
Adjusted Other Revenue $ 548 $ 567 $ 471 $ 465 $ 451 $ (18) $ 97
Net Financing Revenue (ex. Core OID)
GAAP net financing revenue $ 1,372 $ 1,303 $ 1,200 $ 1,054 $ 1,146 $ 69 $ 226
Core OID 10 9 9 9 8 0 1
Net Financing Revenue (ex. Core OID) $ 1,382 $ 1,312 $ 1,209 $ 1,063 $ 1,154 $ 69 $ 227
Adjusted Noninterest Expense
GAAP Noninterest expense $ 943 $ 1,023 $ 905 $ 985 $ 920 $ (80) $ 23
Repositioning and other (3) - - - (50) - - -
Adjusted Noninterest Expense $ 943 § 1,023 § 905 § 935 § 920 $ (80) $ 23

(1) Due to antidilutive effect of the net loss from pre-tax loss from continuing operations attributable to common shareholders for the first quarter 2020, basic weighted average common shares outstanding were used
to calculate diluted earnings per share

(2) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity
securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.

(3) Repositioning and other includes a $50 million Goodwill impairment at Ally Invest in 2Q 20

(4) Core net income attributable to common shareholders is a non-GAAP financial measure that serves as the numerator in the calculations of Adjusted EPS and Core ROTCE and that, like those measures, is
believed by management to help the reader better understand the operating performance of the core businesses and their ability to generate earnings. Core net income attributable to common shareholders adjusts
GAAP net income attributable to common shareholders for discontinued operations net of tax, tax-effected Core OID expense, repositioning and other which is primarily related to the extinguishment of high cost
legacy debt, strategic activities and significant one-time items, significant discrete tax items and tax-effected changes in equity investments measured at fair value, as applicable for respective periods

(5) Adjusted earnings per share (Adjusted EPS) ) is a non-GAAP financial measure that adjusts GAAP EPS for revenue and expense items that are typically strategic in nature or that management otherwise does
not view as reflecting the operating performance of the company. Management believes Adjusted EPS can help the reader better understand the operating performance of the core businesses and their ability to
generate earnings. In the numerator of Adjusted EPS, GAAP net income attributable to common shareholders is adjusted for the following items: (1) excludes discontinued operations, net of tax, as Ally is primarily a
domestic company and sales of international businesses and other discontinued operations in the past have significantly impacted GAAP EPS, (2) adds back the tax-effected non-cash Core OID, (3) adjusts for
tax-effected repositioning and other which are primarily related to the extinguishment of high cost legacy debt, strategic activities and significant other one-time items, (4) excludes equity fair value adjustments (net of
tax) related to ASU 2016-01 which requires change in the fair value of equity securities to be recognized in current period net income as compared to periods prior to 1/1/18 in which such adjustments were
recognized through other comprehensive income, a component of equity, and (5) excludes significant discrete tax items that do not relate to the operating performance of the core businesses, and adjusts for
preferred stock capital actions (e.g., Series A and Series G) that have been taken by the company to normalize its capital structure, as applicable for respective periods.

(6) Core original issue discount (Core OID) amortization expense is a non-GAAP financial measure for OID, and is believed by management to help the reader better understand the activity removed from: Core
pre-tax income (loss), Core net income (loss) attributable to common shareholders, Adjusted EPS, Core ROTCE, Adjusted efficiency ratio, Adjusted total net revenue, and Net financing revenue (excluding Core
OID). Core OID is primarily related to bond exchange OID which excludes international operations and future issuances.

(7) Core outstanding original issue discount balance (Core OID balance) is a non-GAAP financial measure for outstanding OID, and is believed by management to help the reader better understand the balance
removed from Core ROTCE and Adjusted TBVPS. Core OID balance is primarily related to bond exchange OID which excludes international operations and future issuances.
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ALLY FINANCIAL INC.
ADJUSTED TANGIBLE BOOK PER SHARE RELATED INFORMATION

($ in billions, shares in thousands)

Adjusted Tangible Book Value Per Share (“Adjusted TBVPS”) Information

ally

Numerator
GAAP common shareholder’s equity
Goodwill and identifiable intangibles, net of DTLs
Tangible common equity
Tax-effected Core OID balance (21% tax rate)
Adjusted tangible book value (1)

Denominator
Issued shares outstanding (period-end, thousands)

GAAP common shareholder’s equity per share

Goodwill and identifiable intangibles, net of DTLs per share
Tangible common equity per share

Tax-effected Core OID balance (21% tax rate) per share
Adjusted tangible book value per share(1)

QUARTERLY TRENDS CHANGE VS.
1Q 21 4Q 20 3Q20 2Q 20 1Q 20 4Q 20 1Q 20

$ 146 $ 147 $ 1441 § 138 § 135 § (01) § 1.1
(0.4) (0.4) (0.4) (0.4) (0.4) = 0.1

14.2 14.3 137 134 13.1 ©.1) 12

(0.8) (0.8) (0.8) (0.8) (0.8) = =

$ 134§ 135 $ 129 § 126 $ 122§ (0.1) § 1.2
371,805 374,674 373,857 373,837 373,155 (2,870) (1,350)

$ 393§ 392 § 378 $ 370 $ 362 $ 01 § 3.1
(1.0) (1.0) (1.0) (1.0) (1.2) - 0.2

383 382 36.7 359 35.0 0.1 33

2.2 2.2) 2.2) (2.2) 2.2 - 0.1

$ 362 $ 361 $ 346 $ 337 § 328 $ 01 § 3.4

(1) Adjusted tangible book value per share (Adjusted TBVPS) is a non-GAAP financial measure that reflects the book value of equity attributable to shareholders even if Core OID balance were accelerated
immediately through the financial statements. As a result, management believes Adjusted TBVPS provides the reader with an assessment of value that is more conservative than GAAP common shareholder’s equity
per share. Adjusted TBVPS generally adjusts common equity for (1) goodwill and identifiable intangibles, net of DTLs, and (2) tax-effected Core OID balance to reduce tangible common equity in the event the
corresponding discounted bonds are redeemed/tendered and (3) Series G discount which reduces tangible common equity as the company has normalized its capital structure, as applicable for respective periods.

Note: In December 2017, tax-effected Core OID balance was adjusted from a statutory U.S. Federal tax rate of 36% to 21% (‘rate”) as a result of changes to U.S. tax law. The adjustment conservatively increased the
tax-effected Core OID balance and consequently reduced Adjusted TBVPS as any acceleration of the non-cash charge in future periods would flow through the financial statements at a 21% rate versus a previously

modeled 35% rate.
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ALLY FINANCIAL INC. Q I I
CORE ROTCE RELATED INFORMATION

($ in millions) unless noted otherwise

QUARTERLY TRENDS CHANGE VS.
Core Return on Tangible Common Equity (“Core ROTCE”) 1Q 21 4Q 20 3Q 20 2Q 20 1Q 20 4Q 20 1Q 20
Numerator
GAAP net income attributable to common shareholders $ 796 $ 687 § 476  $ 241§ (319) $ 109 §$ 1,115
Discontinued operations, net of tax - = = 1 o d o
Core OID 10 9 9 9 8 0 1
Change in the fair value of equity securities (1) 17) (111) (13) (90) 185 95 (202)
Core OID & change in the fair value of equity securities tax (tax rate 21%) (1) 1 21 1 17 (41) (20) 42
Repositioning and other (2) - - - 50 - - -
Core net income attributable to common shareholders (3) $ 790 $ 606 $ 473 $ 228 $ (166) $ 184 $ 956
Denominator (average, $ billions)
GAAP shareholder’s equity $ 14.7 $ 144 § 14.0 $ 13.7 $ 14.0 $ 0.2 $ 0.7
Goodwill & identifiable intangibles, net of deferred tax liabilities (‘DTLs”) (0.4) (0.4) (0.4) (0.4) (0.4) 0.0 0.1
Tangible common equity $ 143 § 140 § 136 $ 133 § 135 § 03 § 0.8
Core OID balance (1.0) (1.0) (1.0) (1.1) (1.1) - -
Net deferred tax asset (‘DTA") (0.1) 0.1) 0.1) (0.2) 0.1) 0.1) -
Normalized common equity (4) $ 131 § 129 § 124 § 120 § 123 § 02 $ 0.8
Core Return on Tangible Common Equity (5) 24.1% 18.7% 15.2% 7.6% -5.4%

(1) Change in fair value of equity securities impacts the Insurance and Corporate Finance segments. Excludes equity fair value adjustments related to ASU 2016-01, which requires change in the fair value of equity
securities to be recognized in current period net income as compared to periods prior to 1/1/2018 in which such adjustments were recognized through other comprehensive income, a component of equity.

(2) Repositioning and other includes a $50 million Goodwill impairment at Ally Invest in 2Q 20

(3) Core net income attributable to common shareholders is a non-GAAP financial measure that serves as the numerator in the calculations of Adjusted EPS and Core ROTCE and that, like those measures, is
believed by management to help the reader better understand the operating performance of the core businesses and their ability to generate earnings. Core net income attributable to common shareholders adjusts
GAAP net income attributable to common shareholders for discontinued operations net of tax, tax-effected Core OID expense, repositioning and other which is primarily related to the extinguishment of high cost
legacy debt, strategic activities and significant one-time items, significant discrete tax items and tax-effected changes in equity investments measured at fair value, as applicable for respective periods.

(4) Normalized common equity is a non-GAAP measure calculated using 2 period average

(5) Core return on tangible common equity (Core ROTCE) is a non-GAAP financial measure that management believes is helpful for readers to better understand the ongoing ability of the company to generate
returns on its equity base that supports core operations. For purposes of this calculation, tangible common equity is adjusted for Core OID balance and net DTA. Ally’s Core net income attributable to common
shareholders for purposes of calculating Core ROTCE is based on the actual effective tax rate for the period adjusted for significant discrete tax items including tax reserve releases, which aligns with the
methodology used in calculating adjusted earnings per share.

1. In the numerator of Core ROTCE, GAAP net income attributable to common shareholders is adjusted for discontinued operations net of tax, repositioning and other which is primarily related to the
extinguishment of high cost legacy debt, strategic activities and significant onetime items, tax-effected Core OID, fair value adjustments (net of tax) related to ASU 2016-01, effective 1/1/2018, which
requires change in the fair value of equity securities to be recognized in current period net income as compared to prior periods in which such adjustments were recognized through other comprehensive
income, a component of equity, significant discrete tax items, and preferred stock capital actions, as applicable for respective periods

2. In the denominator, GAAP shareholder’s equity is adjusted for goodwill and identifiable intangibles net of DTL, Core OID balance, and net DTA.
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ALLY FINANCIAL INC.
ADJUSTED EFFICIENCY RATIO RELATED INFORMATION

($ in millions)

Adjusted Efficiency Ratio Calculation
Numerator
GAAP Noninterest expense
Insurance expense
Repositioning and other (1)
Adjusted noninterest expense for the efficiency ratio

Denominator
Total net revenue
Core OID
Insurance revenue
Adjusted net revenue for the efficiency ratio
Adjusted Efficiency Ratio (2)

ally

QUARTERLY TREND CHANGE Vs.
1Q21 4Q 20 3Q20 2Q 20 1Q 20 4Q 20 1Q 20

943  § 1,023 §$ 905 $ 985 § 920 § (80) % 23

(253) (246) (268) (322) (256) (7) 3

- - - (50) - - -

690 $ 777§ 637 § 613 § 664 $ 87) $ 26

1937 § 1,981 $ 1684 § 1,609 § 1412 § 44) % 525

10 9 9 9 8 - 1
(394) (429) (346) (450) (151) 35 (243)

1,553 § 1,561 $ 1,347 § 1,168 § 1,269 § 9 $ 283

44.4% 49.8% 47.3% 52.5% 52.3%

(1) Repositioning and other includes a $50 million Goodwill impairment at Ally Invest in 2Q 20

(2) Adjusted efficiency ratio is a non-GAAP financial measure that management believes is helpful to readers in comparing the efficiency of its core banking and lending businesses with those of its peers. In the
numerator of Adjusted efficiency ratio, total noninterest expense is adjusted for Insurance segment expense, Rep and warrant expense, and repositioning and other which is primarily related to the extinguishment of
high cost legacy debt, strategic activities and significant one-time items, as applicable for respective periods. In the denominator, total net revenue is adjusted for Insurance segment revenue and Core OID. See page
11 for the combined ratio for the Insurance segment which management uses as a primary measure of underwriting profitability for the Insurance business.
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