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Item 2.02 Results of Operation and Financial Condition.

On July 18, 2025, Ally Financial Inc. issued a press release announcing preliminary operating results for the second quarter ended June 30, 2025. The
press release is attached hereto and incorporated by reference as Exhibit 99.1. Charts furnished to securities analysts are attached hereto and

incorporated by reference as Exhibit 99.2. In addition, supplemental financial data furnished to securities analysts is attached hereto and incorporated by
reference as Exhibit 99.3.

Item 9.01 Financial Statements and Exhibits.
Exhibit
No. Description
99.1 Press Release, Dated July 18, 2025
99.2 Charts Furnished to Securities Analysts
99.3 Supplemental Financial Data Furnished to Securities Analysts

104 The cover page from this Current Report on Form 8-K, formatted in Inline XBRL
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Exhibit 99.1

News release: IMMEDIATE RELEASE

Ally Financial Inc.

SE: AL
I
Jdlly.comfabout

Ally Financial Reports Second Quarter 2025 Financial Results

$1.04 10.7% $436 million $2.1 billion
GAAPEPS RETURN ON COMMON EQUITY PRE-TAX INCOME GAAP TOTAL NET REVENUE
$0.99 13.6% $418 million $2.1 billion
ADJUSTED EPS! CORE ROTCE! CORE PRE-TAX INCOME! ADJUSTED TOTAL NET REVENUE!
FINANCIAL HIGHLIGHTS

. GAAP EPS of $1.04 and Adjusted EPS of $0.99, up 68% and 36% year over year, respectively

. Pre-tax income of $436 million, up $157 million year over year. Core pre-tax income of $418 million, up $96 million year over year
. NIM ex. OID! of 3.45% is up 10 bps quarter over quarter

. Common equity tier 1 ratio of 9.9% increased 38 bps quarter over quarter | Fully phased-in AOCI CET1 of 7.6%

. Closed the sale of Credit Card on April 1 | Generated 40 bps of CET1, 20 bps recognized in 1Q, 20 bps recognized at closing

OPERATIONAL HIGHLIGHTS

. $11.0 billion of consumer auto originations sourced from a record 3.9 million consumer auto applications

. Retail auto originated yield! of 9.82% with 42% of volume within the highest credit quality tier

. 175 bps retail auto net charge-offs, down 6 bps year over year

. Insurance written premiums of $349 million, up 2% year over year & up 6% year over year excl. impacts of excess of loss reinsurance
. $143 billion of retail deposits | 92% FDIC insured | 88% core deposit funded

. 65 consecutive quarters of retail deposit customer growth, up 30 thousand in 2Q | Now serving 3.4 million customers

. Corporate Finance HFI portfolio of $11.0 billion | Continued strong returns with 2Q ROE of 31%

CEO COMMENTS

“I am encouraged and energized by the progress we have made as an organization over the first half of the year. Our results demonstrate sound strategic
positioning and disciplined execution, contributing to an improving financial trajectory. These results reflect the power of focus from our 10,000+
colleagues and our ongoing commitment to unlocking the full potential of our core franchises," said Chief Executive Officer, Michael Rhodes. "This
unified focus strengthens my conviction in the path toward improved returns and long-term shareholder value creation.

Our Dealer Financial Services business continued its strong trajectory, with a record 3.9 million decisioned consumer applications, driving $11.0 billion
in originations. In Insurance, average dealer inventory exposure rose by 23% year over year to $48 billion as we continue to expand new relationships
and leverage synergies with our Auto Finance business.

Corporate Finance once again stood out, generating a strong 31% ROE and ending the quarter with zero net charge-offs and no new loans moving to
non-accrual - underscoring the team's disciplined approach to growth and risk management.

At Ally Bank, we serve an all-time high of 3.4 million customers, marking 65 consecutive quarters of growth in our customer base. We ended the quarter
with deposit balances of $143 billion - 92% of which are FDIC insured - reinforcing our position as the nation's largest all-digital bank.

Looking ahead, I am confident in the momentum across each of our businesses. With market-leading franchises, a powerful brand, and a culture that sets
us apart, Ally is operating from a position of strength. While we remain mindful of the macro environment, our focus remains squarely on disciplined
execution to consistently deliver strong results and generate more compelling returns over time."

Second Quarter 2025 Financial Results

Increase / (Decrease) vs.

(8 millions except per share data) 2Q 25 1Q 25 2Q 24 1025 2024

GAAP Net Income (Loss) Attributable to Common Shareholders $ 324 $ (253) $ 191 228% 70%
Core Net Income Attributable to Common Shareholders! $ 309 $ 179 $ 224 73% 38%
GAAP Earnings per Common Share (basic or diluted as applicable) $ 1.04 $(0.82) $ 0.62 227% 68%
Adjusted EPS! $ 0.99 $ 0.58 $ 0.73 71% 36%
Return on GAAP Shareholder’s Equity 10.7% (8.6)% 6.8% 225% 59%

Core ROTCE! 13.6% 8.3% 10.7% 64% 27%




GAAP Common Shareholder’s Equity per Share

Adjusted Tangible Book Value per Share!

GAAP Total Net Revenue
Adjusted Total Net Revenuel

1

$39.71 $38.77 $37.34 2% 6%
$37.30 $35.95 $33.01 4% 13%
$2,082 $1,541 $2,022 35% 3%
$2,064 $2,065 $2,064 0% 0%

The following are non-GAAP financial measures which Ally believes are important to the reader of the Consolidated Financial Statements, but
which are supplemental to and not a substitute for GAAP measures: Adjusted Earnings per Share (Adjusted EPS), Adjusted Total Net Revenue,

Core Pre-Tax Income, Core Net Income Attributable to Common Shareholders, Core OID, Core Return on Tangible Common Equity (Core
ROTCE), Estimated Retail Auto Originated Yield, Tangible Common Equity, Net Financing Revenue (excluding Core OID) and Adjusted

Tangible Book Value per Share (Adjusted TBVPS). These measures are used by management and we believe are useful to investors in assessing

the company’s operating performance and capital. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms, and

Reconciliation to GAAP later in this release.



Discussion of Second Quarter 2025 Results
Net income attributable to common shareholders was $324 million in the quarter, compared to $191 million in the second quarter of 2024.

Net financing revenue was $1.5 billion, down $1 million year over year. Net interest margin (“NIM”) of 3.41% and net interest margin excluding core
OIDA of 3.45% were both up 9 bps year over year.

Other revenue increased $61 million year over year to $566 million due to a $35 million increase in fair value of equity securities in the quarter
compared to a $28 million decrease in the second quarter of 2024. Adjusted other revenue? of $531 million decreased $2 million year over year as the
removal of fee-related income from the sale of Credit Card and the wind-down of the consumer mortgage portfolio was mostly offset by momentum
across diversified revenue streams including Insurance, SmartAuction, and Passthrough programs.

Provision for credit losses decreased $73 million year over year to $384 million, primarily driven by the sale of Credit Card and lower retail auto net
charge-offs.

Noninterest expense decreased $24 million year over year, primarily driven by the sale of Credit Card and our ongoing commitment to prudent expense
management, as evidenced by the seventh consecutive quarter with a year over year decline of controllable expenses.

A Represents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation
to GAAP later in this press release.

Second Quarter 2025 Financial Results

Increase/(Decrease) vs.

(8 millions except per share data) 2Q25 1Q 25 2Q24 1025 2024
(a) Net Financing Revenue $1,516 $1,478 $1,517 § 38 38 (1)
Core OID! 16 16 14 1 2
Net Financing Revenue (excluding Core OID)! 1,532 1,494 1,531 39 1
(b) Other Revenue 566 63 505 503 61
Repositioning3 — 495 — (495) —
Change in Fair Value of Equity Securities? 35) 13 28 (47) (63)
Adjusted Other Revenue! 531 571 533 (40) )
(c) Provision for Credit Losses 384 191 457 193 (73)
Repositioning3 — 306 — (306) —
Adjusted Provision for Credit Losses! 384 497 457 (113) (73)
(d) Noninterest Expense 1,262 1,634 1,286 372) (24)
Repositioning3 — (314) — 314 —
Adjusted Noninterest Expensel 1,262 1,320 1,286 (58) (24)
Pre-Tax Income (loss) (a+b-c-d) $ 436 $(284) $ 279 8§ 720 § 157
Income Tax Expense (Benefit) 84 (59) 60 143 24
Net Income (Loss) from Discontinued Operations — — — — —
Net Income (Loss) $ 352 $(25 $ 219 § 577 § 133
Preferred Dividends 28 28 28 — —
Net Income (Loss) Attributable to Common Shareholders $ 324 $(253) $ 191 § 577 § 133
GAAP EPS (basic or diluted, as applicable) $1.04 $(082) $062 § 1.85 § 0.42
Core OID, Net of Tax! 0.04 0.04 0.04 0.00 0.01
Change in Fair Value of Equity Securities, Net of Tax2 (0.09) 0.03 0.07 0.12) (0.16)
Repositioning, Discontinued Ops., and Other, Net of Tax3 0.00 1.33 — (1.33) 0.00
Adjusted EPS! $099 $058 $073 § 041 § 0.26

(1) Represents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation
to GAAP later in this press release.

(2) Impacts the Insurance, Corporate Finance and Corporate and Other segments. The change reflects fair value adjustments to equity securities that
are reported at fair value. Management believes the change in fair value of equity securities should be removed from select financial measures
because it enables the reader to better understand the business’s ongoing ability to generate revenue and income.

(3) Contains non-GAAP financial measures and other financial measures. See pages 5 and 6 for definitions.
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Pre-Tax Income by Segment

Increase/(Decrease) vs.

($ millions) 2025 1025 2024 1Q 25 2024

Automotive Finance $472 $375 $584 97 8 (112)
Insurance 28 2 (40) 26 68
Dealer Financial Services $500 $377 $544 $§ 123 8 (44)
Corporate Finance 96 76 109 20 (13)
Corporate and Other (160) (737) (374) 577 214
Pre-Tax Income (Loss) from Continuing Operations $436 $(284) $279 $§ 720 § 157
Core OID! 16 16 14 1 2
Change in Fair Value of Equity Securities2:3 (35) 13 28 (47) (63)
Repositioning and Other3 — 503 — (503) —
Core Pre-Tax Income! $418 $247 $321 $§ 170 § 96

(1) Represents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation
to GAAP later in this press release.

(2) Change in fair value of equity securities primarily impacts the Insurance, Corporate Finance, and Corporate and Other segments. Reflects equity
fair value adjustments which requires change in the fair value of equity securities to be recognized in current period net income.

(3) Contains non-GAAP financial measures and other financial measures. See pages 5 and 6 for definitions.

Discussion of Segment Results

Auto Finance

Pre-tax income of $472 million was down $112 million year over year, driven by lower net financing revenue.

Net financing revenue of $1.3 billion was down $92 million year over year, primarily driven by lower lease gains and lower commercial assets. Ally’s
retail auto portfolio yield, excluding the impact from hedges, increased 33 bps year over year to 9.19% as the portfolio continues to turn over and benefit
from higher yielding vintages.

Provision for credit losses of $387 million was up $4 million year over year, driven by CECL reserve build on portfolio growth, partially offset by lower
retail auto credit losses. The retail auto net charge-off rate was 1.75%, down 6 bps year over year. Retail auto delinquencies 30+ days past due, inclusive
of non-accrual loans, decreased 24 bps year over year to 4.88%, representing the first year over year improvement since 2021.

Noninterest expense of $532 million was up $20 million year over year primarily driven by servicing-related expenses.

Consumer auto originations of $11.0 billion included $6.7 billion of used retail volume, or 61% of total originations, $3.2 billion of new retail volume,
and $1.1 billion of lease. Estimated retail auto originated yieldB was 9.82% in the quarter with 42% of originations in our highest credit quality tier,
representing 9 consecutive quarters of more than 40% of volume in our highest credit quality tier.

End-of-period auto earning assets of $113.4 billion decreased $3.6 billion year over year. End-of-period consumer auto earning assets of $92.4 billion
increased $0.6 billion year over year driven by higher retail assets. End-of-period commercial earning assets of $21.1 billion were down $4.2 billion
year over year, driven by lower new vehicle inventory.

Insurance

Pre-tax income of $28 million was up $68 million year over year. Results reflect a $58 million increase in the change in fair value of equity securities
year over year. Core pre-tax lossC of $2 million increased $10 million year over year, driven by higher investment income.

Insurance losses of $203 million, up $22 million year over year, are reflective of higher weather losses associated with increased P&C inventory
exposure.

Written premiums of $349 million, up 2% year over year, were driven by growth in P&C premiums partially offset by an increase in excess of loss
reinsurance costs.

Total investment income, excluding the change in fair value of equity securitiesP, was $59 million, up $10 million year over year driven by higher
realized investment gains.

B Estimated Retail Auto Originated Yield is a forward-looking non-GAAP financial measure determined by calculating the estimated average
annualized yield for loans originated during the period. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and
Reconciliation to GAAP later in this press release.

C Represents a non-GAAP financial measure. Refer to the Definitions of Non-GAAP Financial Measures and Other Key Terms and Reconciliation
to GAAP later in this press release.



D Change in the fair value of equity securities to be recognized in current period net income. Refer to the Definitions of Non-GAAP Financial
Measures and Other Key Terms and Reconciliation to GAAP later in this press release.
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Discussion of Segment Results

Corporate Finance

Pre-tax income of $96 million was down $13 million year over year driven by lower other revenue and net financing revenue.

Net financing revenue of $108 million was down $4 million year over year driven by lower amortized fee income. Other revenue of $19 million was
down $11 million year over year driven by higher syndication and fee income in prior periods.

Provision benefit of $2 million was $5 million favorable year over year primarily due to lower specific reserve activity.
Return on equity (ROE) for the quarter was 31%.

The held-for-investment loan portfolio of $11.0 billion is 100% first lien. Criticized assets and non-accrual loan percentages remain near historically low
levels at 10% and 1%, respectively.

Capital, Liquidity & Deposits

Capital
Ally paid a $0.30 per share quarterly common dividend, which was unchanged year over year. Ally’s Board of Directors approved a $0.30 per share
common dividend for the third quarter of 2025. Ally did not repurchase any shares on the open market during the quarter.

Ally’s common equity tier 1 (CET1) capital ratio was 9.9%. The sale of Credit Card closed on April 1, generating 40 bps of CET1 in total, 20 bps
recognized in 1Q with an additional 20 bps recognized at closing on April 1.

Risk weighted assets (RWA) of $151.4 billion were down $2.3 billion quarter over quarter due to the sale of Credit Card.

Liquidity & Funding
Cash and cash equivalentsE totaled $10.0 billion. Highly liquid securities were $19.2 billion and unused pledged borrowing capacity at the FHLB and
FRB was $10.7 billion and $26.9 billion, respectively. Total current available liquidityF was $66.8 billion, 5.9x uninsured deposit balances.

Deposits represented 88% of Ally’s funding portfolio.

Deposits

Retail deposits of $143.2 billion were up $1.1 billion year over year, and down $2.9 billion quarter over quarter driven by seasonal tax outflows. Total
deposits were $147.9 billion and Ally maintained an industry-leading customer retention rateC.

The average retail portfolio deposit rate was 3.58%, down 60 bps year over year and down 17 bps quarter over quarter.

Ally Bank added 30 thousand net new deposit customers, totaling 3.4 million, up 5% year over year. Millennials and younger customers continue to
comprise the largest generation segment of new customers, accounting for 75% of new customers in the quarter.

E Cash & cash equivalents may include the restricted cash accumulation for retained notes maturing within the following 30 days and returned to
Ally on the distribution date. See page 17 of the Financial Supplement for more details.

F Total liquidity includes cash & cash equivalents, highly liquid securities and current unused borrowing capacity at the FHLB, and FRB Discount
Window. See page 17 of the Financial Supplement for more details.

G See definitions of non-GAAP financial measures and other key terms later in this document for more details.
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Definitions of Non-GAAP Financial Measures and Other Key Terms

Ally believes the non-GAAP financial measures defined here are important to the reader of the Consolidated Financial Statements, but these are
supplemental to and not a substitute for GAAP measures. See Reconciliation to GAAP below for calculation methodology and details regarding each
measure.

Adjusted earnings per share (Adjusted EPS) is a non-GAAP financial measure that adjusts GAAP EPS for revenue and expense items that are
typically strategic in nature or that management otherwise does not view as reflecting the operating performance of the company. Management believes
Adjusted EPS can help the reader better understand the operating performance of the core businesses and their ability to generate earnings. In the
numerator of Adjusted EPS, GAAP net income attributable to common shareholders is adjusted for the following items: (1) excludes discontinued
operations, net of tax, as Ally is primarily a domestic company and sales of international businesses and other discontinued operations in the past have
significantly impacted GAAP EPS, (2) adds back the tax-effected non-cash Core OID, (3) adjusts for tax-effected repositioning and other which are
primarily related to the extinguishment of high-cost legacy debt, strategic activities and significant other one-time items, (4) change in fair value of
equity securities, (5) excludes significant discrete tax items that do not relate to the operating performance of the core businesses, and adjusts for
preferred stock capital actions that have been taken by the company to normalize its capital structure, as applicable for respective periods. See page 6 for
calculation methodology and details.

Core Return on Tangible Common Equity (Core ROTCE) is a non-GAAP financial measure that management believes is helpful for readers to
better understand the ongoing ability of the company to generate returns on its equity base that supports core operations. For purposes of this
calculation, tangible common equity is adjusted for Core OID balance and net DTA. Ally’s Core net income attributable to common shareholders for
purposes of calculating Core ROTCE is based on the actual effective tax rate for the period adjusted for significant discrete tax items including tax
reserve releases, which aligns with the methodology used in calculating adjusted earnings per share.

0)) In the numerator of Core ROTCE, GAAP net income attributable to common shareholders is adjusted for discontinued operations net of
tax, tax-effected Core OID, tax-effected repositioning and other which are primarily related to the extinguishment of high-cost legacy debt,
strategic activities and significant other one-time items, change in fair value of equity securities, significant discrete tax items, and
preferred stock capital actions, as applicable for respective periods.

?2) In the denominator, GAAP shareholder’s equity is adjusted for goodwill and identifiable intangibles net of DTL, Core OID balance, and
net DTA.

Adjusted Efficiency Ratio is a non-GAAP financial measure that management believes is helpful to readers in comparing the efficiency of its core
banking and lending businesses with those of its peers. In the numerator of Adjusted Efficiency Ratio, total noninterest expense is adjusted for Rep and
warrant expense, Insurance segment expense, and repositioning and other which are primarily related to the extinguishment of high-cost legacy debt,
strategic activities and significant other one-time items, as applicable for respective periods. In the denominator, total net revenue is adjusted for Core
OID and Insurance segment revenue. See Reconciliation to GAAP on page 7 for calculation methodology and details.

Adjusted Tangible Book Value per Share (Adjusted TBVPS) is a non-GAAP financial measure that reflects the book value of equity attributable to
shareholders even if Core OID balance were accelerated immediately through the financial statements. As a result, management believes Adjusted
TBVPS provides the reader with an assessment of value that is more conservative than GAAP common shareholder’s equity per share. Adjusted TBVPS
generally adjusts common equity for: (1) goodwill and identifiable intangibles, net of DTLs, and (2) tax-effected Core OID balance to reduce tangible
common equity in the event the corresponding discounted bonds are redeemed/tendered, as applicable for respective periods.

Core Net Income Attributable to Common Shareholders is a non-GAAP financial measure that serves as the numerator in the calculations of
Adjusted EPS and Core ROTCE and that, like those measures, is believed by management to help the reader better understand the operating
performance of the core businesses and their ability to generate earnings. Core Net Income Attributable to Common Shareholders adjusts GAAP net
income attributable to common shareholders for discontinued operations net of tax, tax-effected Core OID expense, tax-effected repositioning and other
primarily related to the extinguishment of high-cost legacy debt and strategic activities and significant other, preferred stock capital actions, significant
discrete tax items and tax-effected changes in equity investments measured at fair value, as applicable for respective periods. See Reconciliation to
GAAP on page 6 for calculation methodology and details.

Core Original Issue Discount (Core OID) Amortization Expense is a non-GAAP financial measure for OID, and is believed by management to help
the reader better understand the activity removed from: Core pre-tax income (loss), Core net income (loss) attributable to common shareholders,
Adjusted EPS, Core ROTCE, Adjusted efficiency ratio, Adjusted total net revenue, and Net financing revenue (excluding Core OID). Core OID is
primarily related to bond exchange OID which excludes international operations and future issuances. See page 7 for calculation methodology and
details.

Core Outstanding Original Issue Discount Balance (Core OID balance) is a non-GAAP financial measure for outstanding OID and is believed by
management to help the reader better understand the balance removed from Core ROTCE and Adjusted TBVPS. Core OID balance is primarily related
to bond exchange OID which excludes international operations and future issuances. See page 7 for calculation methodology and details.

Core Pre-Tax Income is a non-GAAP financial measure that adjusts pre-tax income from continuing operations by excluding (1) Core OID, and

(2) change in fair value of equity securities (change in fair value of equity securities impacts the Insurance and Corporate Finance segments), and

(3) Repositioning and other which are primarily related to the extinguishment of high-cost legacy debt, strategic activities and significant other one-time
items, as applicable for respective periods or businesses. Management believes core pre-tax income can help the reader better understand the operating
performance of the core businesses and their ability to generate earnings. See the Pre-Tax Income by Segment Table on page 3 for calculation
methodology and details.



Tangible Common Equity is a non-GAAP financial measure that is defined as common stockholders’ equity less goodwill and identifiable intangible
assets, net of deferred tax liabilities. Ally considers various measures when evaluating capital adequacy, including Tangible Common Equity. Ally
believes that Tangible Common Equity is important because we believe readers may assess our capital adequacy using this measure. Additionally,
presentation of this measure allows readers to compare certain aspects of our capital adequacy on the same basis to other companies in the industry. For
purposes of calculating Core Return on Tangible Common Equity (Core ROTCE), Tangible Common Equity is further adjusted for Core OID balance
and net deferred tax asset. See page 6 for calculation methodology & details.

Net Interest Margin (excluding Core OID) is calculated using a non-GAAP measure that adjusts net interest margin by excluding Core OID. The Core
OID balance is primarily related to bond exchange OID which excludes international operations and future issuances. Management believes net interest
margin ex. Core OID is a helpful financial metric because it enables the reader to better understand the business’ profitability and margins.

Net Financing Revenue (excluding Core OID) is calculated using a non-GAAP measure that adjusts net financing revenue by excluding Core OID.
The Core OID balance is primarily related to bond exchange OID which excludes international operations and future issuances. Management believes
net financing revenue ex. Core OID is a helpful financial metric because it enables the reader to better understand the business’ ability to generate
revenue.

Adjusted Other Revenue is a non-GAAP financial measure that adjusts GAAP other revenue for OID expenses, repositioning, and change in fair value
of equity securities. Management believes adjusted other revenue is a helpful financial metric because it enables the reader better understand the
business’ ability to generate other revenue.

Adjusted Total Net Revenue is a non-GAAP financial measure that management believes is helpful for readers to understand the ongoing ability of the
company to generate revenue. For purposes of this calculation, GAAP net financing revenue is adjusted by excluding Core OID to calculate net
financing revenue ex. core OID. GAAP other revenue is adjusted for OID expenses, repositioning, and change in fair value of equity securities to
calculate adjusted other revenue. Adjusted total net revenue is calculated by adding net financing revenue ex. core OID to adjusted other revenue.

Adjusted Noninterest Expense is a non-GAAP financial measure that adjusts GAAP noninterest expense for repositioning items. Management believes
adjusted noninterest expense is a helpful financial metric because it enables the reader to better understand the business’ expenses excluding
nonrecurring items.

Adjusted Provision for Credit Losses is a non-GAAP financial measure that adjusts GAAP provision for credit losses for repositioning items.
Management believes adjusted provision for credit losses is a helpful financial metric because it enables the reader to better understand the business’s
expenses excluding nonrecurring items.

Estimated Retail Auto Originated Yield is a financial measure determined by calculating the estimated average annualized yield for loans originated
during the period. At this time there currently is no comparable GAAP financial measure for Estimated Retail Auto Originated Yield and therefore this
forecasted estimate of yield at the time of origination cannot be quantitatively reconciled to comparable GAAP information.

Net Charge-Off Ratios are annualized net charge-offs divided by average outstanding finance receivables and loans excluding loans measured at fair
value and loans held-for-sale.

Accelerated issuance expense (Accelerated OID) is the recognition of issuance expenses related to calls of redeemable debt.
Customer retention rate is the annualized 3-month rolling average of 1 minus the monthly attrition rate; excludes escheatment.
Repositioning is primarily related to the extinguishment of high-cost legacy debt, strategic activities, restructuring, and significant other one-time items.

Corporate and Other primarily consists of activity related to centralized corporate treasury activities such as management of the cash and corporate
investment securities and loan portfolios, short- and long-term debt, retail and brokered deposit liabilities, derivative instruments, the amortization of the
discount associated with new debt issuances and bond exchanges, and the residual impacts of our corporate FTP and treasury ALM activities. Corporate
and Other also includes certain equity investments, the management of our consumer mortgage portfolio, and reclassifications and eliminations between
the reportable operating segments. Subsequent to June 1, 2016, the revenue and expense activity associated with Ally Invest was included within the
Corporate and Other segment. Subsequent to October 1, 2019, the revenue and expense activity associated with Ally Lending was included within the
Corporate and Other segment. Ally Lending was moved to Assets of Operations Held for Sale on December 31, 2023. The sale of Ally Lending closed
on March 1, 2024. Subsequent to December 1, 2021, the revenue and expense activity associated with Ally Credit Card was included within the
Corporate and Other segment. Ally Credit Card was moved to Assets of Operations Held for Sale on March 31, 2025. The sale of Ally Credit Card
closed on April 1, 2025.



Change in fair value of equity securities impacts the Insurance, Corporate Finance and Corporate and Other segments. The change reflects fair value
adjustments to equity securities that are reported at fair value. Management believes the change in fair value of equity securities should be removed from
select financial measures because it enables the reader to better understand the business’ ongoing ability to generate revenue and income.

Estimated impact of CECL on regulatory capital per final rule issued by U.S. banking agencies — In December 2018, the FRB and other U.S.
banking agencies approved a final rule to address the impact of CECL on regulatory capital by allowing BHCs and banks, including Ally, the option to
phase in the day-one impact of CECL over a three-year period. In March 2020, the FRB and other U.S. banking agencies issued an interim final rule that
became effective on March 31, 2020 and provided an alternative option for banks to temporarily delay the impacts of CECL, relative to the incurred loss
methodology for estimating the allowance for loan losses, on regulatory capital. A final rule that was largely unchanged from the March 2020 interim
final rule was issued by the FRB and other U.S. banking agencies in August 2020, and became effective in September 2020. For regulatory capital
purposes, these rules permitted us to delay recognizing the estimated impact of CECL on regulatory capital until after a two-year deferral period, which
for us extended through December 31, 2021. Beginning on January 1, 2022, we are required to phase in 25% of the previously deferred estimated capital
impact of CECL, with an additional 25% to be phased in at the beginning of each subsequent year until fully phased in by the first quarter of 2025.
Under these rules, firms that adopt CECL and elect the five-year transition will calculate the estimated impact of CECL on regulatory capital as the
day-one impact of adoption plus 25% of the subsequent change in allowance during the two-year deferral period, which according to the final rule
approximates the impact of CECL relative to an incurred loss model. We adopted this transition option during the first quarter of 2020, and phased in the
regulatory capital impacts of CECL from January 1, 2022, to January 1, 2025, based on this five-year transition period.

Reconciliation to GAAP

Adjusted Earnings per Share

Numerator (3 millions) 20 25 1Q 25 20 24

GAAP Net Income (Loss) Attributable to Common Shareholders $ 324 $ (@253 $ 191
Discontinued Operations, Net of Tax — — —
Core OID 16 16 14
Repositioning and Other — 503 —
Change in the Fair Value of Equity Securities (35) 13 28
Tax on: Core OID, Repo, & Change in Fair Value of Equity Securities (21% tax rate) 4 (99) )
Significant Discrete Tax Items — — —

Core Net Income Attributable to Common Shareholders [a] $ 309 $ 179 $ 224

Denominator

Weighted-Average Common Shares Outstanding

(basic or diluted as applicable, thousands) [b] 312,434 309,006 309,886

Adjusted EPS [a] = [b] $ 099 $ 058 $ 073

Core Return on Tangible Common Equity (ROTCE)

Numerator ($ millions) 2Q 25 1Q 25 20Q 24
GAAP Net Income (Loss) Attributable to Common Shareholders $ 324 $ (253 $ 191
Discontinued Operations, Net of Tax — — —
Core OID 16 16 14
Repositioning and Other — 503 —
Change in Fair Value of Equity Securities (35) 13 28
Tax on: Core OID, Repo, & Change in Fair Value of Equity Securities (21% tax rate) 4 99) )
Significant Discrete Tax Items — — —
Core Net Income Attributable to Common Shareholders [a] $ 309 $ 179 $ 224
Denominator (Average, $ millions)
GAAP Shareholder’s Equity $ 14,390 $ 14,068 $ 13,640
Preferred Equity (2,324) (2,324) (2,324)
GAAP Common Shareholder’s Equity $ 12,066 11,744 $ 11,316
Goodwill & Identifiable Intangibles, Net of Deferred Tax Liabilities (DTLs) (241) (449) (717)
Tangible Common Equity $ 11,824 $ 11,295 $ 10,599
Core OID Balance (713) (729) (773)
Net Deferred Tax Asset (DTA) (2,004) (1,923) (1,472)
Normalized Common Equity [b] $ 9,107 $ 8,644 $ 8,354
Core Return on Tangible Common Equity [a] = [b] 13.6% 8.3% 10.7%



Adjusted Tangible Book Value per Share

Numerator (§ millions)
GAAP Shareholder’s Equity

Preferred Equity
GAAP Common Shareholder’s Equity

Goodwill and Identifiable Intangible Assets, Net of DTLs
Tangible Common Equity

Tax-effected Core OID Balance (21% tax rate)
Adjusted Tangible Book Value
Denominator
Issued Shares Outstanding (period-end, thousands)
Metric
GAAP Common Shareholder’s Equity per Share

Goodwill and Identifiable Intangible Assets, Net of DTLs per Share
Tangible Common Equity per Share

Tax-effected Core OID Balance (21% tax rate) per Share
Adjusted Tangible Book Value per Share

Adjusted Efficiency Ratio

Numerator (§ millions)
GAAP Noninterest Expense

Insurance Expense

Repositioning and Other
Adjusted Noninterest Expense for Adjusted Efficiency Ratio
Denominator (3 millions)
Total Net Revenue

Core OID

Repositioning Items

Insurance Revenue
Adjusted Net Revenue for Adjusted Efficiency Ratio
Adjusted Efficiency Ratio

Original Issue Discount Amortization Expense ($ millions)

GAAP Original Issue Discount Amortization Expense
Other OID

Core Original Issue Discount (Core OID) Amortization Expense

Outstanding Original Issue Discount Balance ($ millions)

GAAP Outstanding Original Issue Discount Balance
Other Outstanding OID Balance
Core Outstanding Original Issue Discount Balance (Core OID Balance)

[a]
[b]

[a] = [b]

[a]

[b]
[a] = [b]

2025 1Q 25 2Q24
$ 14,547 $ 14232 $ 13,699
(2324)  (2324)  (2,324)
$ 12,223 $ 11,908 $ 11,375
(187) (295) (713)
12,036 11,613 10,662
(557) (570) (605)
$ 11,479 $ 11,044 $ 10,057

307,787 307,152 304,656

$ 3971 $ 3877 $ 37.34
(0.61) (0.96) (2.34)

$ 390 $ 37.81 $ 35.00
(1.81) (1.85) (1.99)

$ 3730 $ 3595 §$ 33.01

2Q25 1Q 25 2Q24
$1,262  $1,634  $1,286
(424) (392) (405)
— (314) —

$ 838 $ 928 $ 881

$2,082 $1,541 $2,022

16 16 14
— 495 —
(452) (394) (365)

$1,646 $1,658 $1,671
50.9% 56.0% 52.7%

2Q25 1!!25 2!!24
$ 18 $ 18 $ 17

2) 3) 3)
$ 16 $ 16 $ 14
2Q 25 10Q 25 2Q 24
$(727) $(745) $(797)

22 24 31

$(705) $(721) $(766)



($ millions)
Net Financing Revenue (Excluding Core OID)

GAAP Net Financing Revenue
Core OID

Net Financing Revenue (Excluding Core OID)

Adjusted Other Revenue
GAAP Other Revenue
Accelerated OID & Repositioning Items
Change in Fair Value of Equity Securities
Adjusted Other Revenue

Adjusted Total Net Revenue
Adjusted Total Net Revenue

Adjusted Provision for Credit Losses

GAAP Provision for Credit Losses
Repositioning
Adjusted Provision for Credit Losses

Adjusted Noninterest Expense

GAAP Noninterest Expense
Repositioning
Adjusted Noninterest Expense

Core Pre-Tax Income
Pre-Tax Income (Loss)

Core Pre-Tax Income

Insurance Non-GAAP Walk to Core Pre-Tax Income
(8 millions)

Insurance
Premiums, Service Revenue Earned and Other
Losses and Loss Adjustment Expenses
Acquisition and Underwriting Expenses
Investment Income and Other

Pre-Tax Income from Continuing Operations

2Q 25 1Q 25 20Q 24
[w]  $1,516 $1,478 $1,517
16 16 14
l[a] $1,532  $1494  $1,531
20 25 1Q 25 20 24
[x] $ 566 $ 63 $ 505
— 495 —
(35) 13 28
[b] $ 531 $ 571 $ 533
2Q 25 1Q 25 20Q 24
[al+[b]  $2,064  $2,065  $2,064
2Q 25 1Q 25 20Q 24
[yl $ 384 $ 191 $ 457
— 306 —
[e] $ 384 $ 497 $ 457
20 25 1Q 25 20Q 24
[z] $1,262 $1,634 $1,286
— (314) —
[d] $1,262 $1,320 $1,286
20Q 25 1Q 25 20Q 24
[w]+[x]-[y]-[z] $ 436 $ (284) $ 279
[a]+[b]-[c]-[d] $ 418 $ 247 $ 321
202024
Change in the
fair value of
equity
GAAP Non-GAAP! GAAP securities Non-GAAP!
$363 $ 363 $344 $ — 344
203 203 181 — 181
221 221 224 — 224
89 59 21 28 49
$ 28 $ 2) $40 $ 28 12)

1 Non-GAAP line items walk to Core Pre-Tax Income, a non-GAAP financial measure that adjusts Pre-Tax Income.
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Additional Financial Information

For additional financial information, the second quarter 2025 earnings presentation and financial supplement are available in the Events & Presentations
section of Ally’s Investor Relations Website at http://www.ally.com/about/investor/events-presentations/.

About Ally Financial Inc.

Ally Financial Inc. (NYSE: ALLY) is a financial services company with the nation’s largest all-digital bank and an industry-leading auto financing
business, driven by a mission to “Do It Right” and be a relentless ally for customers and communities. The company serves customers with deposits and
securities brokerage and investment advisory services as well as auto financing and insurance offerings. The company also includes a seasoned
corporate finance business that offers capital for equity sponsors and middle-market companies. For more information, please visit www.ally.com.

For more information and disclosures about Ally, visit https://www.ally.com/#disclosures.

For further images and news on Ally, please visit http://media.ally.com.

Forward-Looking Statements

This earnings release and related communications should be read in conjunction with the financial statements, notes, and other information contained in
our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. This information is preliminary and based on
company and third-party data available at the time of the release or related communication.

This earnings release and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform
Act of 1995. These statements can be identified by the fact that they do not relate strictly to historical or current facts—such as statements about the
outlook for financial and operating metrics and performance and future capital allocation and actions. Forward-looking statements often use words such
as “believe,” “expect,” “anticipate,” “intend,” “pursue,” “seek,” “continue,” “estimate,” “project,” “outlook,” “forecast,” “potential,” “target,”
“objective,” “trend,” “plan,” “goal,” “initiative,” “priorities,” or other words of comparable meaning or future-tense or conditional verbs such as “may,”
“will,” “should,” “would,” or “could.” Forward-looking statements convey our expectations, intentions, or forecasts about future events, circumstances,
or results. All forward-looking statements, by their nature, are subject to assumptions, risks, and uncertainties, which may change over time and many of
which are beyond our control. In particular, forward-looking statements about Ally’s outlook, including expectations regarding net interest margin,
adjusted other revenue, net-charge offs, non-interest expenses and average earning assets, and other forward-looking statements are based on our current
expectations and are subject to various important factors that could cause actual results to differ materially, including general economic conditions,
expectations regarding interest rates and inflation, monetary and fiscal policies in the United States and other jurisdictions, the composition of our
balance sheet, including with respect to our loan and securities portfolios, the impact of our strategic initiatives, including recent initiatives involving our
Credit Card and Mortgage operations, demand for new and used vehicles, demand for auto loans and leases and the impact of escalating tariffs and other
trade policies on us, our customers and our strategic partners, and the economic impacts, volatility and uncertainty resulting therefrom.

29 < 29 <6 29 29 29 29 29

2

You should not rely on any forward-looking statement as a prediction or guarantee about the future. Actual future objectives, strategies, plans, prospects,
performance, conditions, or results may differ materially from those set forth in any forward-looking statement. Some of the factors that may cause
actual results or other future events or circumstances to differ from those in forward-looking statements are described above and in our Annual Report
on Form 10-K for the year ended December 31, 2024, our subsequent Quarterly Reports on Form 10-Q or Current Reports on Form 8-K, or other
applicable documents that are filed or furnished with the U.S. Securities and Exchange Commission (collectively, our “SEC filings”).

Any forward-looking statement made by us or on our behalf speaks only as of the date that it was made. We do not undertake to update any forward-
looking statement to reflect the impact of events, circumstances, or results that arise after the date that the statement was made, except as required by
applicable securities laws. You, however, should consult further disclosures (including disclosures of a forward-looking nature) that we may make in any
subsequent SEC filings.

This earnings release and related communications contain specifically identified non-GAAP financial measures, which supplement the results that are
reported according to U.S. generally accepted accounting principles (“GAAP”). These non-GAAP financial measures may be useful to investors but
should not be viewed in isolation from, or as a substitute for, GAAP results. Differences between non-GAAP financial measures and comparable GAAP
financial measures are reconciled in the release.

Unless the context otherwise requires, the following definitions apply. The term “loans” means the following consumer and commercial products
associated with our direct and indirect financing activities: loans, retail installment sales contracts, lines of credit, and other financing products
excluding operating leases. The term “operating leases” means consumer- and commercial-vehicle lease agreements where Ally is the lessor and the
lessee is generally not obligated to acquire ownership of the vehicle at lease-end or compensate Ally for the vehicle’s residual value. The terms “lend,”
“finance,” and “originate” mean our direct extension or origination of loans, our purchase or acquisition of loans, or our purchase of operating leases, as
applicable. The term “consumer” means all consumer products associated with our loan and operating-lease activities and all commercial retail
installment sales contracts. The term “commercial” means all commercial products associated with our loan activities, other than commercial retail
installment sales contracts. The term “partnerships” means business arrangements rather than partnerships as defined by law.

Contacts:

Sean Leary Peter Gilchrist

Ally Investor Relations Ally Communications (Media)
704-444-4830 704-644-6299



sean.leary@ally.com peter.gilchrist@ally.com



Exhibit 99.2

Ally Financial Inc.
2Q 2025 Earnings Review

July 18, 2025
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20 2025 Preliminary Results

Forward-Looking Statements and Additional Information

This presentation and related communications should be read in conjunction with the financial staotements, notes, and other information contained in our Annual Reports on
Form 10-K, Quarterly Reports on Form 10-0, and Current Reperts on Form &-K. This infermation is preliminary and based on company and third=-party daota availoble ot the time
of the presentation or related communication.

This presentation and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, These statements
can be identifisd by the fact that they do not relate strictly to historical or current facts—such as stataments about the outlook for financial and operating metrics and
performonce and future capital allocation and actions. Forward-looking statements often use words such os “believe,” "expect,” "anticipote,” “intend,” "pursue,” “seek,” "continue,”
“estimate,” “project,” “outlook,” “forecast,” “potential,” “target,” "objective,” “trend,” “plan,” “goal,” "initiative,” “pricrities,” or other words of comparable meaning or future-tense or
conditional verbs such as “may,” "will" "should,” "would,” or "could” Forward-looking statements convey our expectations, intentions, or forecasts about future events,
circumstances, or results. All forward-looking statements, by their nature, are subject to assumptions, risks, and uncertainties, which may change over time and many of which
are bayond our control. In particular, forward-looking statements about Ally's outlook, including expectations regarding net interest margin, adjusted other revanue, net-charge
offs, non-interest expenses and average eaming assets, and other forward-looking statements are based on our current expectations and are subject to various important
factors that could couse actual results to differ materially, including general ecenomic conditions, expectations regarding interest rates and inflation, monetary and fiscal
policies in the United States and other jurisdictions, the composition of our balonce sheet, including with respect to our loan ond securities portfolios, the impact of our strategic
initiatives, including recent initiatives involving our Credit Card and Mortgage operations, demand for new and used vehicles, demand for auto loans and leases and the impact
of escalating tariffs and other trade policies on us, our customers and our strategic partners, and the economic impacts, volatility and uncertainty resulting therefrom.

You should not rely on any forward-looking statement as o prediction or guarantee about the future, Actuol future objectives, strategies, plans, prospects, performance,
conditions, or results may differ materially from those set forth in any forward-locking statement. Some of the foctors that moy couse actual results or other future events or
circumstances to differ from those in forward-looking statements are described above and in our Annual Report on Form 10-K for the year ended Decermber 31, 2024, our
subsequent Quarterly Reports on Form 10-Q or Current Reports on Form <K, or other applicable documents that are filed or furnished with the US. Securities and Exchange
Commission (collectively, our “SEC filings”).

Any forward-looking statement made by us or on our behalf speaks only os of the daote thot it wos made. We do not undertoke to update any forward-looking stotement to
reflact the impact of events, circurmnstances, o results that arise after the date that the statement was made, except as required by applicable securities laws. You, however,
should consult further disclosures (including disclosures of a forward-locking nature) that we may make in any subsegquent SEC filings.

This presentation and related communications contain specifically identified non-GAAP finoncial measures, which supplement the results that are reported cccording to US.
generally accepted accounting principles ("GAAP"). These non-GAAP financiol measures may be useful to investors but should not be viewed in isolation from, or as a substitute
tor, GAAP results, Differences between non-GAAP financial measuras and comparable GAAP financial measures are reconciled in the presentation.

Unlass the context otherwise requires, the following definitions apply. The term “loans” means the fallowing consumer and commercial products associated with our direct and
indirect financing activities: loans, retail installment soles contracts, lines of credit, and other financing products excluding operating leases. The term “operating leases” means
consumer- and commercial-vehicle lease agreements where Ally is the lessor and the lessee is generally not obligoted to acquire ownership of the vehicle at leose-end or
compensate Ally for the vehicle's residual value, The terms “lend,” “finance,” and "ariginate” mean our direct extension or arigination of loans, our purchase or acquisition of loans,
or our purchase of operating leases, as applicable. The term “consumer” means all consumer products associated with our loan and operating-lease activities and all
commercial retail installment sales contracts. The term "commercial® means all commercial products associated with our loon activities, other than commercial retail
instaliment sales contracts. The term “partnerships” means business arrangements rather than partnerships as defined by law,
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GAAP and Core Results: Quarterly

20 2025 Preliminary Results

(8 millions, except per share data)

GAAP net income (loss) attributable to common shareholders (NIAC)

Core net income attributable to common shareholders (12)

GAAP earnings per common share (EPS) (basic or diluted as applicable, NIAC)
Adjusted eps (2}

Return on GAAP common shareholders’ equity

core ROTCE V)

GAAP common shareholders' equity per share
Adjusted tangible book value per share (Adjusted TBVPS) (N

Efficiency ratio
Adjusted efficiency ratio ()

GAAP total net revenue

Adjusted total net revenue (2

Effective tax rate

Quarterly Trend

2Q25 1Q25 4qQ24 3Q24 2Q24
$ 324 $ (253) $ 81 $ 1M $ 19
$ 309 $ 179 $ 246 $ 136 $ 224
$ 104 $ (0.82) s 026 $ 055 $ 0.62
0.99 $ 058 $ 078 $ 043 $ 073
10.7% -8.6% 2.7% 5.8% 6.8%
13.6% B8.3% 11.3% 6.2% 10.7%
$ 39.7 $ 38.77 $ 37.92 $ 39.68 $ 37.34
$ 37.30 $ 35.95 $ 34.04 $ 35.41 $ 33.001
60.6% 106.0% 67.1% 57.4% 63.6%
50.9% 56.0% 52.8% 51.1% 52.7%
$ 2,082 $ 1,541 $ 2,026 $ 235 $ 2,022
$ 2,064 $ 2,065 $ 2,088 $ 2,090 $ 2,064
19.3% 20.8% 0.0% 25.3% 21.5%

(1) The tollowing are non-GAAP financlal measures which Ally befiaves are important i the reader of the Consalidated Finoncial Statements, but which are supplementol te and not a substitute for
GAAP measures Accelorated issuance expense (Accoarated o), Adjusted oaon par share (Adjusted EPS), Adjusted afficioncy ratio, Adjusted noninterest axpanse, Adjusted other revenue,
Adjusted provision for credit losses, Adfusted tangible book value per share (Adjusted TBVPS). Adjusted total net revenue, Core net income afiributable to commen sharenolders, Core original issue
discount (Core QI) amertization expense, Core cutstanding criginal issue discount balance (Core QIR balonce). Cove pra-tax income, Core return on tangitle camman equity (Cove ROTCE),
Investment income and ather (adjusted), Net financing revenue (exciuding Core OB, Net interest margin (excluding Core OID), and Tangitle Common Equity. These measures are used by
managemeant, and we balieve are uselul to imvestors in assessing the company’s opevating performance and capitol Refar to the Notes on Non-GAAP Financial Meosures, Natas on Other Financial

Measunes, Additionol Notes, GAAFP to Core Results and Non-GAAP Recanciliations jater in this document,
{2)  Non-GaaP financicl measure. See poges 20 — 22 for definitions

ally ot right.




20 2025 Preliminary Results

Quarterly Highlights

Focused execution delivering results

$1.04 $436M 10.7% $2.18 3.45%
GAAP EPS GAAP Pre-tax Return on Equity (;:\f‘gn’:ﬂ NIM ex. OID()
$0.99 $418M 13.6% $2.18 9.9%

Adjusted Net

. 0] - ) m
Adjusted EPS Core Pre-tax Core ROTCE Revenue(!

CETI

(71N
4z

Power of Focus A Brand That Matters Do it Right

Focus on the core where we
have relevant scale and
demonstrated differentiation
within the marketplace

A differentiated approach to
banking which defines our
philosophy to be a better

bank, not another bank

An authentic brand which
meaningfully eonnects and
resonates with consumers

(1) Noen-GaAPfinancial measure. See pages 20 - 22 for definitions OII it riah | 4
(2) Colcwiated using o Non-GAAF flinancial measure. See poges 20 - 22 for definitions. v doit right.



20 202% Preliminary Rasults

Market Leading Franchises

Disciplined focus on core franchises continues to drive strong operational results

Dealer Financial Services Corporate Finance
25-year Cycle Tested Business

Auto Finance Insurance
$11.0B 3.9M 7K 3.9M 9% 13%
Consumer Consumar US. & Canadian Active F&l and Gross Revenue Yo HFI
COriginations Applications Dedaler Relationships P&C Policies Yigld(! Balances
9.8% 42% 22 23% 100% 1%
Retail Auto Retail 5-Tier U.S. F&I Products Sokd YoV Avg. Dealer % of Portfolio % Loans
originated Yield " Originations per Dealer Inventory Growth First-Lien Non-accrual
Consumer Applications Written Premiums Return on Equity
(% millions)
3.9M 8%
All-time
Record
H - H
2Q'22 2Q'23 2Q'24 2q'25 2q'22 2Q'23 Q24 2q'25 2q'22 2Q'23 20'24 2425
Largest, all-digital, directU
$143B 92% 88% Mo
Retail Deposit Balances % FOIC Insured(® % Deposit Funded © ””’F;'L?;'::n"'?%‘f;'gJBet“
Retail Deposits $1438
Retoll Deposit Balances | Primary Deposit Customers
s7e PP ePS P LLIL Ll L bbb o
BITH. . . cccvonnssnnnonnssnnnnesnentn®s
2017 2q18 2Q19 2Q°20 2q'2 2q'22 2q°23 2q'24 2Q'25
F43K

54K Average Customer Balance

See page 24 for footnotes.

OIIV do it right. | 5



2Q 2025 Financial Results

20 2025

Praliminary Results

Consolidated Income Statement - Quarterly Results
Incrense [ (Decrease) vs,

(% millions; except per share data)
Net financing revenue

core oD
Net financing revenue (ex. Core 0ID)
Other revenue

Repositioning items @

Change in fair value of equity securities (2)
Adjusted other revenue '
Provision for credit losses

Memo: Net charge-ofis

Mermng: Frovision build / (release)

Repositioning items
Adjusted provision for credit losses
Noninterest expense

(1

Repositioning items @
Adjusted noninterast expense 0

Pre-tax income (loss) (284)

Income tax expense | (benefit)

Netincome (loss) from discontinued operations

Netincome (loss)
Preferred dividends

Net income (loss) attributable to common shareholders

GAAP EPS (basic or diluted as applicable, NIAC)

Core QID, net of tax W

Change in fair value of equity securities, net of tax 2
Repositioning, discontinued ops, and other, net of tax

Adjusted eps

{1} Non-GaAP financial measure. See pages 20 — 22 for dafinitions.
(2)  Comtaing Non-GAAR financial measures and other financiol measures. See page 23 for definitions. 1Q25 repositioning irems refated to securities sale and Credit Cond transaction;

Cradit Card ransaction closed an 41/2025.

OIIV do it right.

2Q25 1025 2Q24 1025 2024
3 165616 § 1,478  § 1,517 $ 38 S m
16 16 14 1 2
1532 1,494 1,531 a9 ]
$ 566 § 83 § 505 $ 503 § 81
- 495 - (495) -
(35) 13 28 (47) (63)
531 571 533 (40) (2)
$ 384 $ 191 $ 457 $ 193 $ (73)
366 507 435 (141) (69)
18 (m8) 22 334 (4)
= 306 = (308) =
384 497 457 [{IB)] (73)
$ 1,262 § 1634 $ 1,286 $ (az2) s {24]
- (314) - 3|:|
1,262 1,320 1,286 (24}
(59)
s 352 s (225) 219 $ 577 H 133
28 28 8 | - -
$ 324 $ (253) 191 $ 577 $ 133
$ 1.04 $ (0.82) s 0.62 | $ 1.85 $ 0.42
0.04 0.04 004 | 0.00 0.01
(0.09) 0.03 0.07 | (012) {o18)
- 133 - (133) -
3 099 § 058 ' § 073 | 04 s 0.26




Preliminary Results

Balance Sheet and Net Interest Margin

NIM of 3.45% fully offset the impact of Card sale and reflects strong balance sheet

dynamics, supporting a full-year margin trajectory between 3.40%-3.50%

2Q'25 1Q'25 2q'24

Average Average Average
Balance Yield Balance Yield Balance Yield
Retail Auto Loans (ex. hedge) $ 83858 9.19% § 8370 1% 5 83427 8.86%
Memo: Impact from hedges 0.08% 0.10% 0.33%
Retail Auto Loans (ine. hedge) $ 83858 8.27% H 83701 9.21% 5 83427 9.19%
Auto Leases (net of deprecic:tion) 7,919 6.88% 7855 5.69% 847 8.49%
Commercial Auto 20,863 6.18% 21663 6.25% 24,424 TA2%
Corporate Finance n,079 8.52% 10,304 8.78% 10,079 10,06%
Consumar Martgage™ 16,798 317% 17,104 3.23% 18,302 3.26%
Consumer Other - Ally Credit Card - - 2274 2116% 2,001 2159%
Cash and Cash Equivalents'™ 8,888 4.32% 9,345 4.23% 7,276 4.90%
Investment Securities & Other 28,658 3.50% 28,733 3.26% 29,542 3.66%

Total Loans and Leases 140,816 7.88% 143,300 8.00% 146,958 8.29%
Deposits'™ $ 148444 359% $ 150,640 3.78% $ 152412 4.21%
Unsecured Debt 10,458 7.47% 1,069 7.39% 10,280 7.23%
Secured Debt 1,794 5.51% 2096 5.56% 1227 6.08%
Other Borrawings'™ 4,352 4.15% 4,204 4.03% 7n4 3.86%
Funding Sources $ 165,048 3.88% $ 168,009 4.05% $ 171,033 4.39%
NIM (as reported) 3.41% 3.31% 3.32%
Core 01" s 713 9.07% 3 729 8.63% 5 773 7.19%
NIM (ex. Core 0ID)") 3.45% 3.35% 3.36%

See page 24 for footnotes.
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Capital

20 2025 Preliminary Results

2Q‘25 CET1 ratio of 9.9% and TCE [ TA ratio of 6.4%()

= Fully phased-in AOCI CET1 of 7.6%

Over $4B of CET1 capital above FRB requirement of 7.1%
(Regulatory Minimum + SCB)

Successfully closed the sale of Credit Card on Aprill

- Sale generated 40bps of CETlin total, 20bps recognized in
1025 with an additional 20bps recognized at closing on 4/1

Continue to prioritize capital discipline through
dynamic regulatory environment

Announced 3Q'25 common dividend of $0.30 per share

Adjusted Tangible Book Value per Share(!)

Capital Ratios and Risk-Weighted Assets

(% billions)

Tetal Capital
Ratio

Tier1Ratio

9.6% 9.8% 9.8% 9.5% 9.9% CETI Ratio
Risk
L w:Igmm
Assets
B6.8% 1.17% 7.3%
2Q24 3Q24 4Q24 1Q25 2Q25

Nata; For more detolis on tha final rules 1o oddress the impoct of CECL on reguiatary copital by
allgwing BHCS and banks, including Ally, to delay and subsequently phase-in its impact, see page 23,

Adjusted
46 $48 1gy/sn
$42 $45 3 ax.hOCT:l:?
$10 aociimpact!
$13
$10 $13

Adjusted

$37 TBV/share!!

2Q14 2Q15 2Q16 2Q17 2Q18 2Q19 2Q20 2021 2Q22 2Q23 2Q24 2Q25
End of Period Shares Outstanding
480M  482M  484M  452M  426M  393M  374M  363M 313M  302M  305M  308M

{1]  Containg a Non-GAAP financicl measure. S66 poges 20 = 22 for definitions.
{2)  Some prior period OCI impacts are not material to Adjusted Tangible Book Vake per Share and therefore not shown

olly doitright. | 8



20 2025 Preliminary Results

Asset Quality: Key Metrics e S S

Net Charge-0ffs (NCOs)® Retail Auto Delinquencies
" . +13bps fe +14bps
+49bps ' e ! Sr?vps — (24bps)
Ya¥ 2 Yoy 5.46% +ibps Yoy
: Retail Aut or ARRETE 5.20% [l il .. b 30+0PD
e a 00 AR
'l 26? 1.50% 1 59% 1.50% .I IO’I consolidated 4'33%‘ 4.24% 4.39% = 30+ DPD
gl NCORate +73bps +38bps (3bps) 3.79% 3.91% :::I:liuﬂl‘lc'r
Yor Yo¥ Yoy {42bps)
$517 $507 f?}%py -
fiated
$366 [HINAW
&0+ DPD
1.26% 114% 118% —
a o . A L] Ratel'
1.02% 1.04% [epie
0.51% 0.55% 0.56% 0.49% 0.48% :o:inquonw
ate
2Q24 3Q24 4Q24 1Q 25 2Q25 2Q24 3Q24 4Q 24 1Q25 2Q25
Sea page 23 for defimition. {1} includes accruing contracts oniy.
Note: Days Past Due is obbreviatad as (“DFD7)
Consolidated Coverage Retail Auto Coverage + Vintage trends
(s bitions) (s biliions) + Flow to loss rates

= Elevated delinguency
= Macrogconomic outlook (UER, RPL, LVS)

Flat Retail Aute Coverage

3.65% B 3.80% my 3.78% gy 3.75% g 3.75%

3.34%
CECL 2Q24 3Q24 4Q24 1Q 25 2Q25 CECL 2Q24 3Q24 4Q 24 1Q25 2Q25
Day1 Day1

Note: Coverage rate esleulations axclude fair vaiue adjustment for loons in hedge aecounting refaticnships. CI“V do it right, | 9



Auto Finance

20 2025 Preliminary Results

+ Auto pre-taxincome of $472 million

- Pre-tax income up QoQ, primarily driven by seasonally lower
losses and stabilization in lease remarketing trends

= Provision of $387 million reflects continued improvement in
credit trends offset by CECL reserve build on portfolio growth

2022 vintage now represents ~15% of the total retail portfolio
+ Retail portfolio yield ex. hedge of 9.19%, up 8bps QoQ

- Originated yield of 9.82%, flat vs prior quarter

- S-tier origination mix of 40%+ for 9 consecutive quarters; total

retail portfolio is 36% S-Tier vs 26% in 2022

+ Nolease gains reflect stabilization, consistent with

expectations as 1Q headwinds eased

Retail Auto Yield Trend
10.59% o= 10.54%
9.63% 9.80% 9.82%
9.19% 9.29% 9.27% 9.21% 9.27%

2Q24 3Q24 4Q24 1Q25 2Q25
Retail Weighted Average FICO
nz 710 720 na no

Son page 24 for footnotes

Ingrease / (Decrease) vs,
Key Financials ($ millions) 2Q285 1925 2024
Net financing revenue $ 1294 B FERES (92)
Total other revenue a7 - 4
Total net revenue s 1,39 3 28 & (88)
Provision for credit losses 387 (47) 4
Moninterest expense 532 (22) 20
Pre-tax income s anz s 97 s (n2)
US. Auto earning assets (EOF) $ 113,444 H na % (3602)
Key Statistics
Remarketing gains (losses) (§ milions) & o] $ 19 $ (58)
Average gain (loss) per vehicle $ 14 877  § (1406)
Off-lease vehicles terminated (# units) 26,302 4,359 (15,298)
Application velume (# thousands) 3875 70 142

Lease Portfolio Trends

S-Tier

Origination

Mix

Estimated

originated

Yiald®
Lossoe &
Dealer
Buyout %

Portfolio

Yield

ax. hedge

Sl 3 s so el

(s millions)
2Q24 3Q24 4Q24 (s19) 2Q 25
Average Gain (Loss) [ Unit
$1,420 M $145 ($863) 514

OIIV do it right.



Insurance

20 202% Preliminary Rasults

+ Insurance pre-taxincome of $28 million and core
pre-taxloss of $2 million®

— %363 million of earned premiums, up $19 million YoY

+ Insurance losses of $203 million, up $22 million
YoY driven by increased inventory exposure

— %91 million of weather losses, up $13 million YoY driven by
£9 billion increase in inventory exposure; weather loss
ratio is in-line with 5-year 2Q average

= Written premiums of $349 million, up 2% YoY and
up 6% YoY excluding impacts of excess of loss
reinsurance

- lLeveraging synergies with auto dealer network to deliver
a complimentary product suite aligned with all-in dealer
value proposition

—  New P&C inventory relationships continue to support
written premium growth

Written Premiums
(5 millions)
$384 $390 $385
$344 $349
S“E SIIB SBI P&C Preamium
$269 %261 $268 LT
2Q24 3Q24 4Q 24 1Q25 2Q 25

MNoter F&E Finance and Insurance products and other, PEC Froperly and cosuaily Insurance products.

1 Nen-GAAP financial measure. See pages 20 - 22 for definitions.
See page 24 for additional footnotes,

Key Financials ($ millions)
Premiums, service revenue earned and other income
V5C losses
Weather losses
All other losses
Losses ond loss adjustment expenses
Acquisition and underwriting expenses %)
Total underwriting incoma/(loss)
Investment income and other
Pre-tax income (loss)
Change in fair value of equity securities '
Core pre-tax income (loss)™

Total assets (EOP)

Key Statistics - Insurance Ratios
Loss ratio
Underwriting expense ratio
Combined ratio

Increase [ (Docrease) s,

2Q125 1925 2024
§ 33 5§ (5 % 1@
35 2 (3)
a1 33 13
77 7 2
203 42 22
21 (10} (3)
(D] (€3] -
89 63 68

§€ 28 § 26 $ 68
(30) (45) (58)
§ (2) s (@ s 10

§ 9705 $ 216 5 53

Net Weather Losses & Inventory Exposure

(5 miltiens)

$33B

$26B  g¢oqg  $27B
$86

2 & 22
experienced

exceptionally low

losses vs historical
2Q20 2Q21 2Q22 2Q23

2025 1925 2024
56.0% 43.7% 52.5%
B11% G2.8% Go.I%
17.1% 106.5% N7.6%
+23%
Yoy
Avg. PEC
$48BB Inventory
$39B Exposure
Net Weather
$9| Losses
+17%
s?s YoYr
2Q24 2Q25

n

OIIV do it right.



20 2025 Preliminary Results

Corporate Finance

Increase / (Decreose) vi.
+ Corporate Finance pre-tax income of $96 million Key Financials ($ milions) 2048 Qa8 20ie
- Net Financing Revenue of $108 million, down $4 million YoY, Met financing revenue $ w8 § 4 5 (4
primarily driven by lower amortized fee income bt L (10) (n
Total net revenue 127 (&) (18)
— Other revenue down QoQ and YoY, driven by higher syndication Provision for credit losses (2 (1s) (5)
and fee income in prior periods Noninterest expense %! 33 (10) 3
— Continued strong returns with 2Q ROE of 31% Lo dhisanoiid ) SRR ¢ ¥ v )
Change in fair value of equity securities ¥ (0) (0) 0
- Held-for-investment loans of $11.0 billion Core pre-taxincome (! $ 8% s 20 s (1)
- Well-diversified, high-quality, 100% first-lien, floating rate loans Total assets (EOP) noac s 3w/ § A
- Focus on responsible growth in a highly competitive marketplace
« Disciplined credit and operational risk management
— No new non=performing loans and no additional specific reserves
required in the quarter
— Criticized assets and non-accrual loans of 10% and 1%, respectively
(near historically low levels)
HFI Balances by Lending Vertical
by 9 $1.oB

$10.1B $9.7B
$8.5B .
Private
Credit
$6.2B 40% Finance
Specialty
18% Finance
42% o s
nance

2Q21 2Q 22 2Q23 2Q24 2Q25

{1} Non-GAAP financial measure. See pages 20 - 22 for definitions. II .
Sea poge 2d for odditiona footnotes. Q y do it right. I 12



2025 Financial Outlook

Updated Outlook

Net Interest Margin (ex oiD)®) 3.40% - 3.50%
Adjusted Other Revenue® Flat YoY

Retail Auto NCO 2.00% - 2.15%

Consolidated NCO 1.35% - 1.45%
Adjusted Nonuf!terest Flat YoY

Expense(

Average Earning Assets | 2% YoY

Commercial floorplan

Tax Rate® 22% = 23%

(1) Non-GAAP financial measures. See pages 20 - 22 lor definitions.
{2) Assumes statutory LS. Fedeval tax rate of 21%

ally doitrighe. | 13
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Supplemental 20 2025 Preliminary Results

Results By Segment

Results by Segment and GAAP to Core Pre-tax income Walk

‘
|

(8 millions) 2Q25 1Q25 2Q24 1925 2Q24
Automotive Finance £ 472 $ 375 $ 584 $ 97 $  (n2)
Insurance 28 2 (40) 26 68
Dealer Financial Services $ 500 $ 377 § 544 $ 123 s (aa)
Corporate Finance 96 76 109 20 (13)
Corporate and Other (160) (737) (374) 577 214
Pre-tax income (loss) $ 436 $ (284) $ 279 $ 720 $ 157
coreolp 16 16 14 1 2
Change in fair value of equity securities (39) 13 28 (47) (83)
Repositioning and other ¥ = 503 - (503) -
Core Pre-tax income $ 418 $ 247 $ 321 $ 170 $ 9

Insurance - GAAP to Core Walk

GAAP Pre-tax income (loss) $ 28 $ 2 $ (a0) $ 26 $ 68
Core Adjustments (30) 15 28 (45) (58)
Core Pre-tax income (loss) $ (20 s 7 s (12 $ (1) s 10
Corporate Finance - GAAP to Core Walk
GAAP Pre-tax income $ 9% $ 76 $ 109 s 20 $ (13)
Care Adjustments ' (0) 0 (0) (0) 0
Core Pre-taxincome (loss) $ 96 $ 76 $ 109 $ 20 $ (13)
Corporate & Other - GAAP to Core Walk
GAAP Pre-tax income (loss) $ (180) s (737) s (374) $ 577 $ 214
Core Adjustments 12 516 15 (504) (3)
Core Pre-taxincome (loss) $ (148) s (221) s (359) s 73 s 2

{1} Mon-GAAP financicl measure. See pages 20 - 22 for definitions.
e 25 for additional footnotes. P
A Q“v do it right. | 15



Supplemental

Corporate and Other

20 2025 Preliminary Results

« Corporate and Other includes the impacts of Ally
Invest, Mortgage, and Credit Card in 1Q"25 and 2Q"24

- Credit Card sale closed on April 1, 2025

+ Pre-tax loss of $160 million and Core pre-tax loss of
$148 million("

— Other revenue up QoQ, largely driven by losses in PQ
associated with the securities repositioning transactions

- Provision expense up QoQ, largely driven by reserve releases
in PQ associated with the sale of Credit Card

— Noninterest expense down QoQ, largely driven by goodwill
impairment in PQ associated with the sale of Credit Card

« Total assets of $57 billion, down $0.8 billion YoY

Retail CD Maturity Summary

{os of 6/30/2025)
$12B
$1B
192025 2Q 2025 3Q 2025 40Q 2025 1Q 2026
Maturity Weighted Average Rate
4.8% 4.6% 4.3% 4.0% 4.0%

{1} Non-GAAP financial measure. See pages 20 = 22 for definitions.
see page 25 for additional leatnotes.

Corporate & Other Results

(% millions) Ing r
Key Financials 2q25 Q2% Q24
Net financing revenue $ 84 3 & 3 a2
Total ather revenue 28 455 (18)
Total net revenue [1F] 461 76
Provision for credit losses ) 256 (72)
Noninterest expense 273 (32) (88)
Pre-tax income (loss) $ (BO) s 577 § 214
coreoip 16 1 2
Repositioning items #) - (503) -
Change in fair value of equity securities ! (4) (2) (s)
Core pre-tax income (loss) m s (48] s 73 S an

Cash & securities $ 32,759 H (78) $ 2075

Held-for-investment loans, net ' 16,792 (368) (3.m8)
Assets of Operations, Held-for-sale = (2,440) -
Intercompany loan (687) 7 40
Other 8155 (1,280) 108
Total assets s5709 § (4148 s (793)

Ally Financial Rating Details

LT Debt ST Debt Outlook
Fitch BBB- F3 Stable
Moody's Baa3 P-3 Stable
S&P BBB- A-3 Stable
DBRS BBB R=2 (high) Stable

Wote: Rotings os of 6/30/2025, Our borrowing costs & occess [0 the copital markets could be negatively
impacted if our cridit ratings are downgraded or athenvise fail to med! investor expectations or demands.

OIIV do it right. | 16



Supplemental

Funding and Liquidity

20 202% Preliminary Rasults

Core funded with stable deposits and strong liquidity position

Funding Composition Total Available Liquidity
{(End of Pariod) (% bitlions)

Unsecured Debt Cash and Equivalents
FHLB [ Other

FHLB Unused Pledged Borrowing Capacity
FRB Discount Window Pledged Capacity
Total Deposits Unencumbered Highly Liquid Securities

Secured Debt

$67.9  $685  $68.0
$64.3 $66.8

B e e

89% 89% 89% 89% 88%
2Q24 3Q24 4Q24 1Q25 2Q25 2q24 3q24 4924 1925 2q25
Loan to Deposit Ratio() Available Liquidity vs. Uninsured Deposits
97% 96% 95% 95% 96% 5.7x 6.1x 5.9x 5.7x 5.9x

(1) Total loans and leases divided by total depasits O“y do it right. | 17



Supplemental 20 202% Preliminary Results

Interest Rate Risk

Net Financing Revenue Sensitivity Analysis()

(s mittions)
2Q25 1Q25
Gradual®  Instantaneous Gradual @  Instantaneous
-100 bp $ (20) % 53 $ (23) % 25
+100 bp $ (2) % (135) % (10) 3 (121)
Stable rate environment nfm $ 7 nfm $ (51)

{1) Net financing revenue impacts rafiact a roling 12-month view. See page 23 for odditional datails.
{2) Gradual changes in interest rates are recognized over 12 months.

Effective Hedge Notional (average)

Fair Value Hedging on Fixed-Rate Consumer Auto Loans
2025 3025 4Q25 1Q26 2Q26 3Q26 4Q26 1927 2027
Effective Hedge Average Notional Outstanding  $16B $88B $9B $10B $108 $88 $78 $6B $3B

Average Pay Fixed Rates 41% 36% 3.6% 3.5% 3.5% 3.5% 3.5% 3.4% 3.3%

Fair Value Hedging on Fixed-Rate Investment Securities
2025 3025 4925 1926 2026 3026 4Q26 1927 2027
Effective Hedge Average Notional Outstanding  $10B $10B8 $Ne $12B $128 $I12B $128B sne $1E

Average Pay-Fixed Rates 3.8% 3.8% 3.8% 3.7% 3.7% 3.7% 3.7% 3.7% 3.7%
Note: Pay-Fiied rates ore exprossed of day and boance -weighted averoges.

OIIV do it right. | 18



Supplemental 20 2025 Preliminary Results

Retail Auto Vintage Credit Trends

Retail Auto - EOP 30+ Day DQs by Vintage(!)
202520242023 | 2022
6.25%

0.76%

MO. & Months on Book

(1} includes aeeruing contracts oy

QIIV do it right. | 19



Preliminary Results

Supplemental 202

Notes on Non-GAAP Financial Measures

The following are non-GAAP financial measures which Ally believes are important to the reader of the Censolidated Financial Statements, but which are
supplemental to and not a substitute for GAAP measures: Accelerated issuance expense (Accelerated OID), Adjusted earnings per share (Adjusted EPS), Adjusted
efficiency ratio, Adjusted noninterest expense, Adjusted other revenue, Adjusted provision for Credit Losses, Adjusted tangible book value per share (Adjusted
TEVPS), Adjusted total net revenue, Core net income attributable to common shareholders, Core original issue discount (Core OID) amortization expense, Core
outstanding original issue discount bnlnnl:u-f(:ora OID balance), Core pre~tax income, Core return on tangible common equity (Core ROTCE), Investment income
and other (adjusted), Net financing revenue (excluding Core OID), Net interest margin (excluding Core 0ID), and Tangible Common Equity. These measures are
used by management, and we believe are useful to investors in assessing the company's operating performance and capital. For calculation methodology, refer to
the Reconciliation to GAAP later in this document.

1) Accelerated issuance expense (Accelerated 0ID) is the recognition of issuance expenses related to calls of redeemable debt.

2) Adjusted earnings per share (Adjusted EPS) is a non-GAAF financial measure that adjusts GAAP EPS for revenue and expense items that are typically strategic in nature or
that management othenwise does not view as reflecting the operating performance of the company. Management belleves Adjusted EPS can help the reader better
understond the operating performance of the core businesses and their ability to generate earnings. in the numerator of Adjusted EPS, GAAP net income attributable to
common shareholders is adjusted for the following items: (1) excludes discontinued operations, net of tax, as Ally is primarily a domestic company and sales of international
businesses and other discontinued operations in the past have significantly impacted GAAP EFS, (2) adds back the tax-effected non-cash Core OID, (3) adjusts for tax-
effected repositioning and other which are primarily related to the extinguishment of high-cost legacy debt, strategic activities and significant other one-time itemns, (4)
change in fair value of equity securities, (5) excludes significant discrete tax iterns that do not relate to the operating performance of the core businesses, and adjusts for
preferred stock capital actions that have been taken by the company to normalize its capital structure, as applicable for respective periods. See page 26 for calculation
methodology and details.

3) Adjusted efficiency ratio is a non-GAAP financial measure that management believes is helpful to readars in comparing the efficiency of its core banking and landing
businesses with those of its peers. See page 29 for calculation details.

(1) In the numerator of Adjusted efficiency ratio, total noninterest expense is adjusted for Rep and warrant expense, Insurance segment expense, and repositioning
and ather which are primarily related to the extinguishment of high-cost legacy debt, strategic activities, restructuring and significant other one-time items, as
applicable for respective periods.

(2) In the denominator, total net revenue is adjusted for Core OID, Insurance segment revenue, and repositioning and other which are primarily related to the
extinguishmaent of high-cost legacy dabt, strategic octivities, restructuring and significant other one-time items, os applicable for respective periods. See page
1l for the combined ratio for the Insurance segment which management uses s a primary measure of underwriting prefitability for the Insurance segment.

4) Adjusted noninterest expense is a non-GAAP financial measure that adjusts GAAP noninterest expense for repositioning items. Management believes adjusted noninterest
expense is a helpful financial metric because it enables the reader to better understand the business’ expenses excluding nonrecurring items, See page 30 for calculation
methodology and details,

5) Adjusted other revenue is a non-GAAP financial measure that adjusts GAAP other revenue for OID expenses, repositioning, and change in fair value of equity securities.
Management believes adjusted other revenue is a helpful finoncial metric because it enables the reader to better understand the business' ability to generate other revenue.
See page 30 for calculation methodology and details.

6) Adjusted provision for credit losses is a non-GAAP financial measure that adjusts GAAP provision for credit losses for repositioning items. Monagement believes adjusted
provision for credit lesses is o helpful financial metric because it enables the reader to befter understand the business’ expenses excluding nonrecurring items. See page 30
for calculotion methodology and details.

20
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Supplementc:l 20 2025 Preliminary Results

Notes on Non-GAAP Financial Measures

7)

8)

s}

10)

m)

12)

Adjusted tangible book value per share (Adjusted TBVPS) is o non-GAAP financial measure that reflects the book value of equity attributable to shareholders even if Core
OID balance were accelerated immediately through the financial statements. As a result, management believes Adjusted TBVPS provides the reader with an assessment of
value that is more conservative than GAAP common shareholder's equity per share. Adjusted TBVPS generally adjusts commaon equity for (1) goodwill and identifiable
intangibles, net of DTLs and (2) tax-effected Core OID balance to reduce tangible comman equity in the event the corresponding discounted bonds are redeemed/tendered.
Noter in December 2017, tax-effected Core OID balance was adjusted from a stotutory U.S. Federal tax rate of 35% to 21% (“rate”) as a resuit of changes to U.S. tax law. The
adjustment conservatively increased the tox-effected Core QID bolance and consequently reduced Adjusted TBVPS os any occeleration of the non-cosh charge in future
periods would flow through the financial statements at o 21X rate versus a previously modeled 35% rate. See page 28 for calculation methodology ond details.

Aﬂ,fu:tod total net revenue is a non-GAAP financial measure that management believes is helpful for readers to understand the ongoing ability of the company to generate
revenue. For purposes of this calculation, GAAP net financing revenue is adjusted by excluding Core OID to calculate net financing revenue ex. core OID. GAAF other revenue is
adjusted for OID expenses, rapositioning, and change in fair value of equity securities to calculate adjusted other revenue. Adjusted total net revenue is calculated by adding
nat financing revenue ax cora OID to adjusted other revenue. See page 30 for calculation methodology and details.

Core netincome attributable to common shareholders is a non-GAAP financial measure that serves as the numeratar in the calculations of Adjusted EPS and Core ROTCE
and that, like those measures, is befieved by management to help the reader better understand the operating performance of the core businesses and their ability to
generate earnings. Core net income attributable to common shareholders adjusts GAAP net income attributoble to comman shareholders for discontinued operations net of
tax, tax-effected Core OID expense, tax-effected repositioning and othar primarily related to the extinguwishment of high-cost legacy debt and strategic activitios and
significant other one-time ftems, preferred stock capital actions, significant discraete tax items and tax-effected changes in equity investments measured at fair value, as
applicable for respective periods, See pages 26 - 27 for calculation methodology and details,

Cere original issue discount (Core 0ID) amartization expense is @ nen-GAAP financial measure for I and js believed by management to help the reader better
understand the activity removed from: Core pre-tax income (loss), Core net income (loss) attributable to common shareholders, Adjusted EPS, Core ROTCE, Adjusted
efficiency ratio, Adjusted total net revenue, and Net financing revenue (excluding Core OID). Core OID is primarily related to bond exchange 0ID which excludes international
operations and future issuances. Core OID for all periods shown is applied to the pre-tax income of the Corporate and Other segment. See page 30 for calculation
methodalogy and details,

Core outstanding original issue discount balance (Core 0ID balance) is o non=-GAAP financial measure for outstanding OID and is believed by management to help the
reader better understand the balance removed from Core ROTCE and Adjusted TBVPS. Core OID balance is primarily related to bond exchange OID which excludes
international cperations and future issuances. See page 30 for calculation meathodology and details.

Core pre-tax income is o non-GAAP financial measure that adjusts pre-tax income from continuing operations by excluding (1) Core CID, and (2) change in fair value of
equity securities (change in fair value of equity securities impacts the Insurance and Corperate Finance segments), and (3) Repesitioning and ather which are primarily
related to the extinguishment of high-cost legacy debt, strategic activities and significant other one-time ftams, as applicable for respective periods or businesses.
Management believes core pre-tax income can help the reader better understand the operating performance of the core businesses and their ability to generate earnings.
See page 15 for calculation methodology and details.

21
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Supplemental

Notes on Non-GAAP Financial Measures

13) Core return en tangible commeon equity (Core ROTCE) is a non-GAAF financial measure that manogement believes is helpful for readers to better understand the engoing
ability of the company to generate returns on its equity base that supports core operations. For purposes of this calculation, tangible common equity is adjusted for Core OID
balance and net DTA. Ally’s Core net income attributoble to commen shareholders for purpeses of calculating Core ROTCE is bosed on the actual effective tax rate for the
period adjusted for significant discrete tax items including tax reserve refeases, which aligns with the methodology used in calcutating adjusted earnings per share. See page
27 or caleulation details,

(1) in the numerator of Core ROTCE, GAAP net income attributable to common shareholders is adjusted for discontinued operations net of tay, tax-effected Core OID,
tax-effected repositioning and other which are primarily related to the extinguishment of high-cost legocy debt, strategic activities and significant other one-
time iterns, change in fair value of equity securities, significant discrete tax items, and preferred stock capital actions, as applicable for respective periods.

(2) In the dencminator, GAAP shareholder's equity is adjusted for goodwill and identifiable intangibles net of DTL, Core OID bolance, ond net DTA.

14) Investmentincome and other {adjusted) is o non-GAAP financial measure that adjusts GAAP investment income and other for repositioning, and the change in fair value of
equity securities. Management believes investment income and other (adjusted) is o helpful financial metric because it enables the reader to better understand the business’
ability to generate investment income.

15) Netfinancing revenue excluding core OID is calculated using a non-GAAF measure that adjusts net financing revenue by excluding Core OID. The Core OID balance is
primarily related to bond exchange CID which excludes international operations and future issuances. Management belisves net financing revenue ex. Core OID is a helpful
financial metric because it enables the reader to better understand the business’ ability to generate revenue. See page 30 for calculation methedology and details,

16) Net interest margin excluding core OID is calculated using o non-GAAP measure that adjusts net interest margin by excluding Core OID. The Core OID balance is primarily
related to bond exchange OID which excludes international operations and future issuances. Management believes net interest margin ex. Core OID is a helpful financial
metric because it enables the reader to better understand the business’ profitability and margins. See page 7 for caloulation methodology and details.

17) Tangible Common Equity is a non-GAAP financial measure that is defined as commaon stockholders’ equity less goodwill and identificble intangible assets, net of deferred tax
liabilities. Ally considers various measures when evaluating capital adequacy, including tangible common equity. Ally believes that tangible commeon equity is important
becouse we believe readers may assess our capital adequacy using this measure. Additionally, presentation of this measure allows readers to compare cartain aspects of
our capital adequacy on the same basis to other companies in the industry. For purposes of calculating Core return en tangible common equity (Core ROTCE), tangible
common equity is further adjusted for Core OID balonce and net deferred tax osset. See page 28 for colculation methodology and details,

olly do it right. | 22
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Supplementc:l 20 2025 Praliminary Results

Notes on Other Financial Measures

1)

2)

3)

4)

5)

5)

7)

Change in falr value of equity securities impaocts the insurance, Corporate Finance and Corporate and Other segmaeants. The change reflects fair value adjustments to equity
securities thot are reported at foir value. Management believes the change in fair value of equity securities shouwld be removed from select finoncial measures becouse it
enables the reader to better understand the business’ ongoing ability to generote revenue and income.

Estimated impact of CECL on regulatory capital per final rule issued by U.S. banking agencies - In December 2018, the FRB and other U.S. banking agencies approved a final
rule to address the impact of CECL on regulatory capital by allowing BHCs and banks, including Ally, the option to phase in the day-one impact of CECL over o three-year
period. in March 2020, the FRE and other U.S. banking agencies fssued an interim final rule that became effective on March 31, 2020 and provided an alternative aption for
banks to temporarily delay the impacts of CECL relative to the incurred loss methodology for estimating the allowonce for loan losses, on regulatory capital A final rule that
was largely unchanged from the March 2020 interim final rule was issued by the FRE and other U.S. banking agencies in August 2020, and became effective in September
2020. For regulatory capital purposes, these rules permitted us to delay recognizing the estimated impact of CECL on regulatory capital until after a two-year deferral period,
which for us extended through December 31, 2021, Beginning on January 1, 2022, we are required to phase in 25% of the previously deferred estimated capital impact of CECL
with an additional 25% to be phased in at the beginning of each subsequent year until fully phased in by the first quarter of 2025, Under these rules, firms that adopt CECL and
elect the five-year transition will calcwlate the estimated impact of CECL an regulatory capital as the day-one impact of adoption plus 25% of the subsequent change in
allowanee during the two-year deferral period, which according to the final rule approximates the impact of CECL relative to an incurred loss model. We adopted this
transition option during the first quarter of 2020, and phased in the reguiatory capital impocts of CECL from Januory I, 2022, to Jonuary 1, 2025, based on this S-year transition
period.

Estimated retail auto originated yield is o financial measure determined by calculating the estimated average annualized yield for loans originated during the period. At this
time there currently is no comparable GAAP financial measure for Estimated Retail Auto Originated Yield and therefore this forecasted estimate of yield at the time of
arigination cannet be quantitatively reconciled to comparable GAAP information.

rate risk modeling — We prepare our forward-locking baseling farecasts of net financing revenue taking into consideration anticipated future business growth,
asset/liability positioning, and interest rates based on the implied forword curve. The analysis is highly dependent upan a variety of assumptions including the repricing
characteristics of retail deposits with both contractual and non-contractual maturities. We continually manitor industry and competitive repricing activity along with other
market factors when contemplating deposit pricing actions. Flease see our SEC filings for move details.

Net charge-off ratios are calculated as annualized net charge-offs divided by average outstanding finance receivables and loans excluding loans measured at fair value
and loans hald-for-sale.

Repositioning iz primarily related to the extinguishment of high-cost legacy debt, strategic activities, restructuring, omounts related to nonrecurring business transactions or
pending transactions, and significant other one-time items.
U.5. consumer aute originations

» New Retail = standard and subvented rate new vehicle loans; Lease - new wvehicle lease originations; Used — used vehicle loans
* Nenprime - ariginations with a FICO® score of less than 620
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olly do it right.



Supplementc:l 20 2025 Praliminary Results

Additional Notes

Page - 5| Market Leading Franchises

() Estimated Retail Auto Originated Yield is a ferward-looking financial measure. See page 23 for details.
(2) Gross Revenue Yield expressed as gross interest income plus other revenue divided by average earning assets,
(3) FOIC insured percentage excludes affiliate and intercompany deposits.

Page —7 | Balance Sheet and Net Interest Margin

(1) Mertgage leans in run-off at the Cerporate and Gther segment.

(2) Credit card ossets moved to assets of operations held-for-sale (HFS) on 3/3)/25; sale of Credit Card closed 4/1/25.

(3) Imncludes interest expense related to margin received on derivative contracts. Excluding this expense, onnualized yields were 4.35% for 2Q°25, 4.37% for 1Q'25, and 5.40% for 2Q°24.
(4) Includes Community Reinvestment Act and other held-for-sala (HFS) loans.

(5) Includes retail, brokered, and other deposits (inclusive of sweep deposits, mortgage escrow, and other deposits).

(8) Includes FHLE borrowings and Repurchase Agreements.

(7) cCalculated using a Non-GAAF financial measure. See pages 20 - 22 for definitions.

Page - 10 | Auto Finance

(1) Noninterest expense includes corporate altocations of $178 million in 2Q 2025, $180 million in 1Q 2025, and $164 million in 2G 2024.
(2) Estimated Retail Aute Originated Yield is a forward-looking financial measure. See page 23 for details.

Page = 11| Insurance

(2) Acquisition and underwriting expenses includes corporate allocations of $22 million in 2Q 2025, $21 million in 1Q 2025, and $19 million in 2Q 2024,

(3) change in fair value of equity securities impacts the Insurance segment. The change reflects fair value adjustments to equity securities that are reparted at fair value,
Manogement believes the change in fair volue of equity securities should be removed from select financial measures because it enables the reader to better understand the
business’ ongoing ability to generate revenue and income.

Page - 12 | Corporate Finance

(2) Noninterest expense includes corporate allocations of $I1 million in 2Q 2025, $15 million in 1Q 2025, and $10 million in 2Q 2024,

(2) Change in fair value of equity securities impacts the Corporate Finonce segment. The change reflects fair volue adjustments to equity securities that are reported at fair volue.
Management believes the change in fair value of equity securities should be removed from select financial measures because it enables the reader to better understand the
business’ ongoing ability to generate revenue and income.

24
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Supplementc:l 2Q 2025 Preliminary Results

Additional Notes

Page — 15 | Results by Segment

(2) change in fair value of equity securities impacts the insurance, Corperate Finance and Corporate and Other segments. The change reflects fair value adjustments to equity
securities that are reported ot fair value. Managemaent believes the change in fair value of equity securities should be removed from select financial measures bacouse it
enables the readar to better understand the business’ ongoing ability to genarate revenue and incoma.

(3) repesitioning ond other are primarily related to the extinguishment of high-cost legacy debt, strategic activitios, restructuring, and significant ether one-time items, as
applicable for respective periods or businesses.

(4) includes adjustments for non-GAAP measures Core OID expense, change in foir value of equity securities, and repositioning.

Page — 16 | Corporate and Other

(2) Repositioning and other are primarily related to the extinguishment of high-cost legacy debt, strategic activities, restructuring, and significant other one-time iterns, as
applicable for respective periods or businesses.

(3) Change in fair value of equity securities impacts the Corporate ond Other segments. The change reflects fair value adjustments to equity securities thot are reported at fair
value. Maonagement believes the change in fair value of equity securities should be removed from select financial measures becouse it enobles the reader to better
understand the business’ engoing ability to generate revenue and income.

(4) HFI consumer mertgage portfolio and Ally credit card portfolio in 1Q 2025 and 2Q 2024,
(5) Amounts related to Credit Card; sale of Credit Card closed on 4/1/2025,
(8) intercompany loan related to activity between insurance and Corporate.

Qlly do it righe. | 25



Supplemental

GAAP to Core: Adjusted EPS

20 203

Adjusted Earnings per Share ("Adjusted EPS”)

ARTERLY T
2Q25 1925 4Q24 3Q24 2Q24

Numergter (§ milions)

GAAP netincome (loss) attributable to common shareholders $ 324 $ (253) s 81 -] m $ 19,
Discontinued operations, net of tax - - 1 - -
Core OID 16 16 15 14 14
Repositioning Items = 503 140 = -
Change in fair value of equity securities (35) 13 47 (54) 28
Tcx;::::jrf :L?BI? i 4 (=9) (38) g (9)
Significant discrete tax items - - - - -

'cara net income attributable to common shareholders [a] & 308 s 179 $ 246 s 136 s 224 '

Denominator

Weighted-average common shares outstanding - (basic or diluted as applicable, thousands)  [b] 312,434 309,008 man 3,044 309,888

Metric

GAAPEPS $ 104 ¢ (082) S5 0.286 $ 0.55 $ 062
Discontinued operations, net of tax = = 0.00 = =
Core QID 0.05 0.05 0.05 0.05 0.04
Change in fair value of equity securities (o) 0.04 015 (018) 0.09
Repositioning Items = 1.63 0.45 - -

Tax on Core OID, Repo & change in fair value of equity securities 001 (032) (012) 003 (0.03)
(assurnes 21% tax rate)
Significant discrete tax items - - - - B
Adjusted EPS [a]lf[b] $ 0.99 $ 058 $ 078 $ 043 $ 073

ally ot right.
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Supplemental 20 2025 Preliminary Results

GAAP to Core: Core ROTCE

ART TREN
2Q25 1925 4Q24 3Q24 2Q24

Numerator ($ milions)

GAAP net income (loss) attributable to common shareholders $ 324 $ (253) $ 81 $ M $ 1.
Discontinued operations, net of tax = - 1 - -
Core OID 16 16 15 14 14
Repositioning Items = 503 140 = =
Change in fair value of equity securities (35) 13 47 (59) 28
Tax o(:ﬁfiz z;t:;ii: & change in fair value of equity securities B (09) (38) . (@)
significant discrete tax items & other = - - - -

éf.:nre net income attributable to common shareholders [a] $ 309 $ 179 $ 246 $ 136 $ 224 .

Denominator (Average, $ billions)

GAAP shareholder's equity $ 144 $ 14 $ 142 $ 14 $ 136
less: Preferred equity (2.3) (2.3) (2.3) (2.3) (2.3)

GAAP commeon shareholder’s equity $ 121 $ 17 $ nNs8 $ N7 $ N3
Goodwill & identifiable intangibles, net of deferred tax liabilities ("DTLs") (0.2) (0.4) (0.7) (07) (0.7)

Tangible common equity $ 18 $ N3 $ 2 $ N0 $ 106
Core 0ID balance (0.7) (07) (0.7) (0.8) (o8)
Net deferred tax asset ("DTA") (2.0) (.9) (1.7) (1.5) (1.5)

Normalized common equity [b] $ 91 $ 86 & 87 $ 87 $ 84

Core Return on Tangible Common Equity [a]l /[b] 13.6%

OIIV do it right. | 27



Supplemental 20 202% Preliminary Results

GAAP to Core: Adjusted TBVPS

ARTERLY TREN
2Q25 1Q25 4qQ 24 3Q24 2qQ24

Numerator ($ bilions)

GAAP shareholder's equity $ 145 $ 142 $ 139 $ 144 $ 137
less: Preferred equity (2.3) (23) (2.3) (23) (23)

GAAP common shareholder's equity $§ 122 § ne $ N6 $ 121 $ N4
Goodwill and identifiable intangibles, net of DTLs (0.2) (0.3) (0.8) (0.7) (0.7)

Tangible commaon equity 12.0 ne 1.0 .4 10,7
Tax-effected Core OID balance (06) (05) (06) (06) (06)
(ossumes 21% tax rofe)

Adjusted tangible book value [¢] § 15 § nNo £ 104 $ 108 $ 104

Deneminator

Issued shares outstanding (period-end, thousands) [b] 307,787 307,152 305,388 304,715 304,656

Metric

GAAP shareholder’s equity per share $ 473 $ 463 $ 455 s 473 $ 450
less: Preferred equity per share (7.8) (7.6) (7.8) (7.6) (76)

GAAP common shareholder's equity per share $ 397 $ 388 $ 379 $ 397 $ 373
Goodwill and identifiable intangibles, net of DTLs per share (0.8) (1.0) (2.0) (2.3) (23)

Tangible commaon equity per share 381 378 359 374 35.0
Tax-effected Core OID balance (18) (19) (19) (19) (20)
(orssumes 21% tax rote) per share
Adjusted tangible book value per share [al/[6] $ 373 $ 36.0 $ 340 $ 354 $ 330

28
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Supplemental 20 202% Preliminary Results

GAAP to Core: Adjusted Efficiency Ratio

Adjusted Efficiency Ratio
ARTERLY TREN
2Q25 125 4Q24 3Q24 2Q24

Numerator (% millions)

GAAP noninterest expense $ 1,262 $ 1,634 $ 1,360 $ 1,225 $ 1,286
Insurance expense (424) (392) (343) (365) (40s)
Repositioning items - (314) (140) - -

Adjusted noninterest expense for efficiency ratio [a] $ 838 $ 928 §$ 877 $ 860 § 88 ‘

Denominator (s milions)

Total net revenue $ 2,082 $ 1,541 $ 2,026 % 2,135 $ 2,022
Core QID 16 16 15 14 14
Repositioning items - 495 - - -
Insurance revenue (452) (394) (379) (487) (385)

‘hdjustod net revenue for the efficiency ratio [b] $ 1,648 $ 1,658 $ 1,662 $ 1,682 $ 1,67 ‘

Adjusted Efficiency Ratio [al/[p]  50.9% 56.0% 52.8% 51.1% 52.7%
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Supplemental

Non-GAAP Reconciliations

(s millions) QUARTERLY TREND
Net Financing Revenue (ex. Core 0ID) 2q28 1925 4Q24 ig2a Q24
GAAP NetFinancing Revenue $ 1,516 $ 1478 $ 1,509 $ 1,520 H 1,517
Care QID 18 16 18 14 14

Net Financing Revenue (ex. Core OID) [a] & 1532 $ 1,494 $ 1524 $ 1,534 $ 1,53

Adjusted Other Revenue

GAAP Other Revenue $ 566 $ 63 $ 517 $ 615 $ 505
Accelerated OID & repositioning items = 495 - = -
Change in fair value of equity securities ) 59) 28

Adjusted Other Revenue [e] $

A Total Net Revenu

Adjusted Total Net Revenue [a]l+[b] $ 2064 $ 2,065 $ 2,088 $ 2,090 $ 2,064

Adjusted Provision for Credit Losses

GAAP Provision for Credit Losses s 384 ] 1M - 557 S 645 5 457
Repositioning - 306 - - -

Adjusted Provisien for Credit Losses

Adjusted Moninterest Expense

GAAP Neoninterest Expense $ 1,282 $ 1,634 $ 1,360 s 1235 $ 1,286
Repositioning = (314) (140} - -

Adjusted Noninterest Expense $ 1282 $ 1320 $ 1220 $ 1225 $ 1,286

Original issue discount amortization expense

GAAP original issue discount amortization expense 5 18 - 18 $ 17 $ 17 k] 7
Other OID (2) (3) (3) (3) (3)

Core original issue discount (Core OID) amortization expense

Qutstanding original issue discount balance
GAAP outstanding original issue discount balance % (727) & (748) % (763) $ (780) % (797)

Other outstanding CID balance 2 24 27 29

Core outstanding original issue discount balance (Core OID balance) (7)) s (738)

Nata: Charnge in foie value of equily secwitios impacts the Msurance, Cerparate Finance and Corparale and Other sagmants. The ehange rallects fair volee adjustmants bo equity Securities

that gre reported ot foir volue, Monegemant baleves the change in far value of equity securities should be remeoved from select financial measures becouse it enobles the reader 1o better

undersland i busingss’ ongoing ability 1o genarale revenues and income. q “'y do it rig ht
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ALLY FINANCIAL INC. Q“V

FORWARD-LOOKING STATEMENTS AND ADDITIONAL INFORMATION

This document and related communications should be read in conjunction with the finoncial statements, notes, and other information
contained in our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. This information is
preliminary and based on company and third-party data available at the time of the presentation or related communication.

This docurment and related communications contain forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. These statements can be identified by the fact that they do not relate strictly to historical or current focts—such as
statements about the outlook for financial and operating metrics and performance and future capital allocation and actions. Forward-
looking statements often use words such as “believe,” "expect” “anticipate,” “intend,” “pursue,” "seek,” "continue,” “estimate.” "project,” “outlook,”
“forecast,” “potential” “target,” “abjective,” trend,” “plan,” ‘geal.” ‘initiative,” “priorities,” or other words of comparable meaning or future-tense
or conditional verbs such as ‘may.” "will” “should,” "would,” or "could” Forward- looking statements convey our expectations, intentions, or
forecasts about future events, circumstances, or results. All forward-locking statements, by their nature, are subject to assumptions, risks,
and uncertainties, which may change over time and many of which are beyond aur control. In particular, forward-looking statements about
Ally's outlook, including expectations regarding net interest margin, adjusted other revenue, net-charge offs, nor-interest expenses and
average earning assets, and other forward-looking statements are based on our current expectations and are subject to various important
factors that could cause actual results to differ materially, including general economic conditions, expectations regarding interest rates and
inflation, monetary and fiscal policies in the United States and other jurisdictions, the composition of our balance sheet, including with
respect to our loan and securities portfolios, the impact of our strategic initiatives, including recent initiatives involving our Credit Card and
Mortgage operations, demand for new and used vehicles, demand for auto loans and leases and the impact of escalating tariffs and other
trade policies on us, our customers and our strategic partners, and the economic impacts, volatility and uncertainty resulting therefrom.

You should not rely on any forward-looking statement as a prediction or guarantee about the future. Actual future objectives, strategies,
plans, prospects, performance, conditions, or results may differ materially from those set forth in any forward-looking statement. Seme of the
factors that may cause actual results or other future events or circumstances to differ from those in forward-locking statements are
described above and in our Annual Report on Form 10-K for the year ended December 31, 2024, our subsequent Quarterly Reports on Form 10~
Q or Current Reports on Form 8-K, or other applicable documents that are filed or furnished with the US. Securities and Exchange
Commission (collectively, our “SEC filings”).

Any forwarc-looking statement made by us or on our behalf speaks only as of the date that it was made. We do not undertake to update any
forward-looking statement to reflect the impact of events, circumstances, or results that arise after the date that the statement was made,
except as required by applicable securities laws. You, however, should consult further disclosures (including disclosures of a forward-looking
nature) that we may make in any subsequent SEC filings.

This document and related communications contain specifically identified non-GAAP financial measures, which supplement the results that
are reported according to US. generally accepted accounting principles ("GAAF"). These non-GAAP financial measures may be useful to
investors but should not be viewed in isolation from, or as a substitute for, GAAP results. Differences between non-GAAP financial measures
and comparable GAAP financial measures are reconciled in the document.

Unless the context otherwise reguires, the following definitions apply. The term “loans” means the following consumer and commercial
products associated with our direct and indirect financing activities: loans, retail installment sales contracts, lines of eredit, and other
financing products excluding operating leases. The term “operating leases” means consumer- and commaercial-vehicle lease agreements
whera Ally is the lessor and the lessee is generally not obligated to acquire ownership of the vehicle at lease-end or compensate Ally for the
vehicle's residual value. The terms “lend,” “finance,” and “originate” mean our direct extension or origination of loans, our purchase or
acquisition of loans, or our purchase of operating leases, as applicable. The term “consumer” means all consumer products associated with
our loan and operating-lease activities and all commercial retail installment sales contracts. The term “commercial” means all commercial
products associated with our loan activities, other than commercial retail installment sales contracts. The term “partnerships” means
business arrangements rather than partnerships as defined by law.
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ALLY FINANCIAL INC. G“y

CONSOLIDATED FINANCIAL HIGHLIGHTS

{8 in millons, shares in thousands) m w

Het financing rovenue ] B ws 15«59 :.m- LEIT 5 s 0}
cm ?3 '] 5 u 1 |l 2

Wat financing ravenue (axcluding Cor 010) 1532 1404 1524 1534 1531 2 !

‘Other revenue 588 63 L1 1] 505 502 L1}
Ghange in fair value of equity securities ™ (35) 5 a7 (] 28 (a7) (63)
Repositioning - 205 - - - (a95) -

Adusted other revarue ! 53 sn 564 555 532 (40) (2)

Provishon for cradit losses 384 1] 557 845 457 03 (73)
Repositioning ! - 208 - - - (208) "

Adjusted provision for cradit kosses a4 407 557 845 457 (n3) (73)

Total nenintarost axpense 1262 1624 1360 1226 1286 (a72) (24)
Repositioning ™! - () (140 - - £ -

Noninterest expense (ex. repositioning) 1282 1320 1220 1226 1286 (58) (24)

Pro-tax Income (loss) from continuing operations. 436 w8 265 F) 720 157

Income tax expanse (benafit) &4 (s8) - a7 (7] 143 24

{Loss) trom discontiued operations, net of tax - - (/I - - - -

Met Incama (Loss) 282 (228) 108 ns Fo 577 123

Proformod Dividends B _ ®_ 7 T _ B _ = =

(loss) s 314 S (33) s B s m_ s W s 51 s 13

‘Selectod Balance Sheot Data (Period-End)

Total assats H] wi4TE  § wIFN 0§ e s w2eTe S wasre 5 (aass) s (2e08)

Consumers loans 000563 100,831 103,285 03006 WAL 02 (z532)

Commersial loans 32278 32854 32745 34406 B (ara) (2822)

Allowance for loan lossos (z.am8) (3.308) (z:m4) (37000 (3572) () 156

Dopasits 147866 151828 151574 151950 152154 {3562) (a.208)

Tatal equity 14547 4232 13903 14414 13669 5 848

‘Comman Share Gount

welghted average bosic'! 00606 309,006 307555 s0732 306774 BED arn

Weighted average diuted 22424 209,008 amarr Mmods 209808 3428 2548

Issuad sharos cutstanding (paricd-and) 307,787 307152 305388 30475 304856 634 20

Per Common Share Data

Eomings por shore (posicl H 105 H (o82) 5 026 5 055 5 063 5 186 5 042

Eamnings por shore (diuted] ! 104 (oEz) 026 056 062 185 042

Adjusted eamings per share ! 1] 058 078 042 ar2 ol 038

Book value per share 27 3arm 62 3988 2271 084 238

Tengitsle ook vehie per share 200 a7 1594 T3 3500 120 an

Adfjusted tangible book value per shara ™ 730 1596 3404 64 3aom 134 438

select Financial Ratios

Kot interest margin 34r% kel ) 3.30% 329% 332%

Wt interest margin (ex. Cane oip) ¥ 345% 335% 333% 337% 336%

‘Cost of funds 288% 405% 4.25% 4478 439%

‘Coat of funds (ex Core 0i0) 387% 190% 419% 438% 434%

EMficianey Ratio BOAY 0E0%E B71% E74% B16%

Adjusted otficioncy rotio 509% S6.0% 528% s 527

Returm on overege assets ot (oS 0% o4x 04%

Return on average tatal equity a0t (72 23% 48% 139

Rotum on avarage tangible commen equity nos =11 29% 6% TI%

Core ROTCE ™ 128% 83% nax Bt 0T

Capltal Raties ¥

‘Comnon Equity Tier 1 (CETT) copital ratio 9% 95% 8% gL 05%

Tier | copital ratio nax nos na% s no%

Tatol capitel ratio % 128% 3% 113 2

Tier | leverage ratio E143 2T 113 00K 88%

(1) Represants & Non-GAAP financicl maasure. For more details reler to poges 19-25.

ﬂ-‘urmourmlswwpwﬁ -25

lincluging but not imitod to ampioyes rolated axponses, commissions and provision for iossos ond Joss odustmant expanse rolated to the nsurance busingss, iNformotion tochnolegy exponses, sonicing axpansas, fociitios
markating expoenses, and other prefessional and legal expenses

(4) Dua to tha etidiutive affect of the net loss attibulate to comman shoreholdars for tho first quartar 2025, besic waightod GYarage comman eharos BuTSIaNGINGg were used to colcuiate dikted eamings per shara.

(5} For more dataits on the fina rules to oddrass the impoct of CECL on reguiatary capitol by alowing BHCs and banks, including Ally, fo delay ond subsoquently phase-in its impoct, see page 24.

Wota: Mumbars may not foot due 1o rounding 4



ALLY FINANCIAL INC.

CONSOLIDATED INCOME STATEMENT

(5 in milions)

Finaneing revenus and other intorest Income
Interast and foes on finance receivables and loans:
Interast on koans held-for-salo
Total interest and dividends on investment socurities
Intarest-bearing cosh
Ot GAMING assets
Operating leosas
Total financing revanue and other interest inconme
Intorost expense
Intarest on doposits
Intarest ¢n short-tarm bomowings
Interest on long-torm debt
Intarest on other
Total interest axpanse
Doprichaticn oxpanse on oporating leose ossots
Hut financing revenus
Other revenue
Insunance premiums ond sendce revenue earmoed
Gain | {loss) on montgage and outomative loans, not
othor goin | (lose) on investmants, nat
Orbver incoma, net of losses
Total other revenue
Total net revenus
Frovision for loan losses
Honinterost oxpensse
Compensation and bonafits axpense
Insurance lossos and loss odjustment expansos
Goodwill impoimaent
Othvar oparating oxponses
Tetal nonintarast expense
Pro-tax In (1oss) from continuing op
Inconvs tax (banafit) f axponss fram continuing aparatons
Mot Income (loss) frem continuing operations
Loss from discontinued operations, nat of tox
Haotinceme (loss)
Proferred Dividends
" o (joss) aveit
Core pre-tax Income walk

Mot financing revanua

Cthior revanee

Provision for credit losses

Total noninterest expense

Pro-tax in (io5s) from contir

core oip™

Change in the fair value of aquity securitios ™
Ropositioning

Core pre-tax income
{1 o non-GAAP fir
(2} For more datoits rofor to poges 23-25
Note: Numbars may not fool due to rounding

QUARTERLY TRENDS CHANGE V5.
2025 4q24 2024
H 2624 2708 2833 2889 2845 (as) (zm)
8 5 z 5 T 1 m
239 1] 233 263 8% 8 (1)
85 a8 o 0z ag (3) 7
@ @ n Y © - (U]
352 351 350 EL ] 333 1 ]
3376 3383 3628 3574 3538 (ag) (n3)
1329 1403 1527 1618 1584 (r4) (268)
5 1 3 -3 Fol 4 (22)
58 o 268 258 244 (1) ]
| - - - ] 1 -
1563 %75 1769 1885 1866 {82) (273)
% 240 220 [+ 155 {2a) i}
s 1518 1478 1508 1520 157 £l U]
58 84 368 3659 34 (s) L]
(4) 1 [ [ [ (s) ()
a (aoa) (24) 74 ]} 560 L3
150 L W7 ] 85 (47) (i5)
566 [ 7 815 505 503 &
2082 1541 2026 2135 2022 541 [
E-E 1] 587 545 457 i (73)
430 505 446 435 a4z (r5) 02)
203 161 1 135 81 a2 22
- 308 -3 - - (308) -
629 863 680 855 663 (34) (33)
1262 1634 1380 1225 1288 (a72) (24)
s 438 (284) w08 265 70 720 157
a4 (s9) = 87 60 43 24
352 (225) 08 wa Fii] 577 133
- — m - — — —
H 352 (z25) 08 W m 577 133
pe ] 2 a7 a7 b3 - -
3 324 (283) mn m ] 577 133
H 1516 1478 1,500 1520 1517 38 m
566 63 I 815 505 503 al
184 19 557 845 457 183 (73)
1262 1634 1360 1225 1288 (a73) (24)
s 438 (284) w08 265 70 720 157
L] ] 5 ! M 1 2
(28) 2 ar (58) b (a7) (83)
= 503 0] - = (s08) =
s 218 247 0 220 an o [T

For marg dotois rofer fo poges 9-25.



ALLY FINANCIAL INC.

CONSOLIDATED PERIOD-END BALANCE SHEET

{5 in milions)
Assets
Cash and cash equivalents
Noninterest-bearing
Interest-bearing
Total cosh and cosh equivalants.
Investment securities !
Loans hald-for-gale, net
Finance receivablas and loans, nat
Allowance for loon losses
Total finance receivables and loans, nat
Investmeant in operating leases, nat
Premiums receivable and other insurance ossets
Other assets
Assets of operations held-for-sala ¥
Total assets

Liabilities

Deposit liobilities
Noninterest-bearing
Interest-bearing
Total deposit liabilities

Short-tarm borrowings

Long-term debt

Interest payable

Unearned insurance premiums and service revenue

Accrued expense and other liabilities

Liabilities of oparations held-for-sale

Total liabilities

Equity
Common stock and paid-in capital o
Preferred stock
Ratained eamings (eccumulated deficit)
Accumulated other comprehensive loss
Total equity
Total liabilities and equity

EJJkrAdm; Hald-Pa-returity Sacurnitios

ally

2} Crodit Cord moved to Assats of Operations Held-For-Saia (HFS) on 03/3125. Sohe of Credit Cand ciosad on 04/01/25.

(3} nclkados Troosury stock,
Note: Numbears may not foot due 1o mundhg

QUARTERLY TRENDS CHANGE VS.
2q2§ 192§ 4g24 3Q24 2924 1928 2Q24
s 530 S 543 S 522 S 544 S 538 5 3 s (8)
10,062 0,886 2770 8,072 6833 198 3220
10582 10408 10202 BEIG 7369 183 3223
ITHOE 27056 37827 29223 28,602 (B0} (708}
185 200 180 308 38 (24) (121}
133229 133,485 136,030 137.501 138783 (2s8) (s554)
(z.418) (z.308) (zn4) (z.700) (3,572) (18) 156
129813 130,087 132316 133,801 13521 (274) (5:398)
7002 7879 7891 7987 8128 nz (134}
2893 2806 2790 2810 2808 87 87
1002 1545 10,660 9947 99845 (1.443) 153
- 2440 - - - (2.440) -
s 189473 S 33 s 191836 S 192670 S 182,379 s (3.858) s 906
= B 8 ER (< 48 156 5 2 % 0]
1477 151,295 151,443 151778 151998 (3584) (a.287)
147,866 151428 151574 151950 152154 (3562) (a288)
3858 3338 1825 7 3122 517 734
15876 16,465 17495 18807 15479 (589) (103)
o1z a54 890 1425 1148 (42) (238)
3827 3563 3538 3534 3496 84 121
2789 3315 2814 2768 2781 (s28) 8
- 35 - - - (28) -
s 74926 S 79,009 § 177833 $ 78256  § 178,680 s (a173) s (3754)
s 15291 & 15248 5 15233 S 18198 S 15176 5 43 s ns
2324 2324 2324 2324 2324 - -
151 (78) 270 284 208 229 (s7)
(3.219) (3.262) (3.824) (3,303) (4.009) 43 780
14547 14232 13.003 14414 12699 35 848
s 189473 S 183331 S 191836 S 192670 S 192,379 s (3.858) s 906!



ALLY FINANCIAL INC.

CONSOLIDATED AVERAGE BALANCE SHEET "

ally

(§in mifions) QUARTERLY TRENDS CHANGE VS.
Assets 225 1925 4Q24 3Q24 224 1925 2Q24
Interest-bearing cash ond cosh equivalents s 8888 s 9345 S 8/ s TBET S 7278 3 (457) s 1612
Investment securitios and other eaming assets 28,359 28,435 28,804 20,6095 20233 (78) (874)
Loans held-for-sale, net 135 166 123 267 220 (31 (as)
Total finance receivables and loans, nat @/ 132762 135178 136,636 137625 136,322 (2.418) (5.560)
Investment in operating leases, net 7918 7.955 7794 8038 8417 (38) (498)
Total interest earning assets 178,063 181079 182168 183492 183468 (3.018) (5.408)
Meninterest-bearing cash and cash equivalents ar4 279 278 266 280 585 514
Other assets n367 12078 nirz nm n720 (m) (383)
Allowance for loan losses (3.387) (3.708) (3.n4) (3.584) (3557) an 160
Total assets S 186907 S 189728 S 190,504 S 191,885 S 191891 s (287m) s (5084)
Liabilities
Interest- bearing deposit liabilities

Retail deposit liabilities $ 143492 § 4394 0§ 141868 S 41286 S 142949 5 (422) s 543

Other interest-bearing deposit liabilities 4,806 6581 9,476 10789 2318 (1.778) (4:510)

Total Interest-bearing deposit liabilities 148,208 150,465 151344 152,075 152,285 (2187) (3967)
Short-term borrowings 478 124 239 ag4 23954 381 (1779)
Long-term debt ¥ 18129 17,245 16,054 16587 16,367 (1me) (238)
Total interest-bearing liabilities 164,902 167,864 168,537 169,666 170,886 (2982) (s.984)
Meninterest-bearing deposit liabilities 146 145 158 166 147 1 V]
Other liabilities 8968 7529 7757 7619 7231 1437 1736
Total liabilities $ 174014 S$ 175538 S 176452 S§ 177451 § 178,264 s (1524) s  (4,250)
Equity
Total equity $ 12893 S 4190 § 14062 § 14434 S 13727 s (1287) s (824)
Total liabilities and equity S 186807 S 189728 S 190504 S 191,885 S 191891 s (2821) s (5084)

FJJ Avaroge balances ore calpwialed Using o combination of manthiy and daily overage methodologies,

2} Nonparforming finance recaivabios ond Joans ang inCckadod in the cvarege bolancas NAE of UNOaMEd iNCOME, LNGMOIZed Pramiums ond GECOuNES, and dafevred fees and costs.

EJJ Inchudes brokared (inclusive of sweep deposits) and other deposits.

4) includes overoge Coro OI0 balance of $73 milkorn in 2025, $728 milion in 1025, 5744 milion in 4024, $750 milion in 3024, and $773 milion in 2024,
{5} includes the effects of finance recekabies ond logns, net that wera transfamed to loans held-for-sals, nat and subsaquently transferred o ossats of operations held-far-sale os of March 3), 2025. The sole of cord

closed April [ 2025
Note: Numbars may not foot due o rounding



ALLY FINANCIAL INC. Q“y
SEGMENT HIGHLIGHTS

{8 i millions) QUARTERLY TRENDS CHANGE VS.
Pre-tax Income [ (Loss) 2Q25 1925 4Q24 3Q24 2qQ24 1925 2q24
Automotive Finance 5 472 8 375§ 397 & 355§ 584 S 97 8 (m2)
Insurance 28 2 36 102 (40) 26 68
Dealer Financial Services 500 3 433 457 544 123 (a4)
Corporate Finance 95 76 120 105 109 20 (13)
Corporate and Other ¥ (180) (737) (444) (207) (374) 577 214
Pre-tax income (loss) from continuing operations  $ 436 S (284) s o8 S 265 S 279 S 720 S 157
cors oip @@ 1 16 15 14 14 1 2
Change in the fair value of equity securities ¥/ (35) 13 47 (59) 28 (47) (83)
Repositioning and other - 503 140 - - (503) -
Core pre-tax income ! s ag s 247§ 3w s 220 § m s W s 96

() Carperate and Other inchades the impact of centralized asset and kebilty managermant. corporate ovarhead aliocation activities, consumer martgage portfolio, Al invest activity. and the credit card partfolie, The sale of
Crecit Card closed on 040125,

(2) Cora OO for oll periods shown are appiied to the pra-tax income of the Corporate and Cthar sagment

53,1 ROprosents a non-GAAP measung. For mong datails rofor 1o pegos 19-25

4} For mana datels rafev 1o peagos 23-35

Note Numbars may nat focd due 1o rounding



ALLY FINANCIAL INC.

AUTOMOTIVE FINANCE - CONDENSED FINANCIAL STATEMENTS

% in milons)
Inceme Statement
Mot financing rovenue
Consunmier
Commwercial
Leans hald-for-sala
Oparating leases
Total financing revenue and othar interest inceme
Intarost axpense
Deprociation expense on operating lease ossets:
(¥ iotion expanse on ing lease assots (o rermarkating)

Remarkating (gains] loss, net of repo valuation
Totel doprociation exponso on oparating looso assats
Kot finaneing ravenue

Gther revenue
Totol othar ravenue

Total not ravanus

Provision for credit losses

Nenintorest exponse

Componsetion and bonafits

Othar operating oxpensaes
Total neninterast axpense

Pro-tax Income

Mamve: Not leoss Fevenus

Oporating loase revenus
Deprociotion axpensa on oporating lease assets (ox. remarketing)
Remarkating (goine) loss, nat of rapo valuation

Total doprecietion axpense on oparating looso assats

Hot lease revenue

Balance sheet (Period-End)

Leans hald-lor-salo. nat
Consumer ioons
Commurcial loans
Allowanca for loan lossas.
Total finance recelvebles ond loons, not
Investment in operating leases, net
Gther assots
Tetal @ssets
Note: Numbars may not foot due o rounding

ally

QUARTERLY TRENDS CHANGE V8.
2925 Q925 4q24 Qa4 2q24 Q25 2924

[LT:3 B®| 8 1307 1889 1837 a0 8 a
329 341 396 432 435 (1) (108}

4 1 1 - 1 3 3

352 351 350 8 333 1 13
2603 287 2854 2837 2806 32 (3}
1083 1085 1090 hv] 1085 28 28

26 2 24 183 214 (a) 2

- L] (3) (2a) (sa) =) 59

18 240 220 168 155 (24) 61
1204 1288 1344 1387 1388 28 {e2)

a7 97 il 85 o3 - a
1301 1363 1432 1452 1479 L] (ag)

agy 434 495 579 283 (47} 4

188 183 185 185 180 (1] [

366 an 375 353 357 (s) =}

532 554 540 7] 2 (z2) 20
a7z 376§ 397 355 584 7 s (n2)

352 ;| 0§ 350 8 33 108 9
216 el 224 wa 214 (4} 2

- ] 3) (24) (59} (9) 59

216 240 230 189 155 (24) &l
126 m s 130 147 L] 2% 8 (a2)

5 B S 5 3 8 F I g
B43N 83887 83808 83,396 83684 484 677
2066 21547 2898 73842 26220 (@) (4154)
(3221) {3.200) (z2m) (3.204) (z082) (1) (123)
WG 02234 03495 104,034 w5822 [1] (3g08)
7882 187 7861 7967 8126 na (134)
1486 1546 1586 1579 1570 (sa) (a4)
mies menz § n3,057 n3,583 n5524 7 s (3.015)




ALLY FINANCIAL INC. Q“Y

AUTOMOTIVE FINANCE - KEY STATISTICS

QUARTERLY TRENDS CHANGE V5.
Q3 W2 2 424 Q24 2924 1025 20 24

U5, Consumer Originations ¥ (5 in billiens)

Retail standard - new vehicle GM s u s u s u s .- I u s w s L]
Retail standard - now vehiclo Stallantis 06 05 a7 08 07 1] (o1)
Retall standard - now vohicle Othar 14 12 15 ] ] 03 04
Used vahicla a7 64 a0 59 & 03 (1]
Laaso u 09 1 i) 09 03 02
Tatol eriginations ] mw o s w2z $ Wi $ 94§ 98§ [ 2
U.s. consumer Originatiens - FICO Sears

super prime (760-999) 5 3z s w s EE T 2% 5 27 s 0z s 05
High prirme (720-758) 18 5 15 14 14 o ]
Prinne (B60-710) 29 27 25 28 28 [+ o1
Prinneytoar (620-658) 18 L} 15 15 18 0z [+
Kon-Primo (540-61) 08 o7 06 08 08 o [+
Sub-Prime (0-539) o o o o w w@ @
Ne RCO (Prmarily CSG) 08 08 08 05 08 0.0 00
Tatol eriginations 5 oS w2 5 wE 5 94 5 98 5 [ 2
How vehicle 726 728 738 % 4 U] 1+
Used vahicla 703 08 T 707 0 (s) L}
Total retail originations o i 720 ™ nz (a) 0]
Hew light vahicla solas (SAAR - units in rmilions) 4] 184 B85 158 58 (0.4) 05
e light vahicia soles (quorterty - units in millions) 43 38 a4z kL] 4l 03 o
Doalor Engagoment

Total Active DFS Doclers' 21887 21865 21388 2656 21875 22 (138)
Total Applcation Velume (000s) 3875 3805 3478 3632 %733 T 142
Ally U, shol O dings EOP (3 inbiions)

Floorpian outstandings ] AEC R L1 Ba 5 " s 87 5 (0s) s (a0}
Dealor loons and other 64 64 65 83 88 00 (II_)}_
Total Commarcial cutstandings ] m s ns s 29 S 738§ %2 0§ (os) s (az)
., Off-Lease Remarketing

Off-lease vehicles tenminated = onrbolance sheat (# in units) 26302 npa3 23300 033 #1801 4359 (15.208)
Average goin (loss) per vehicle $ Wwos (ee3) s Ms 5 m s “mw s an s (1408)
Total goin (joss) (5 in milions) 5 - & (| s E FEI 58 5 w5 (58)
(1) Sorme standard rate lean originations contain manufocturer sponsorod cosh bock rebate incontives. Some loose originations contain rate ion, While Ally may j ¥ P markoting programs for
thase eriginations, Ally coas Not hove axcksive Aghts 1o such onginalions LNGCer Operaling CQReemanTs With MGNUIGC LGS,
(2} 4 doalor is considorod to have £ i i with us if we provided outomotive fir ing. g, o i sonvices during the throe months ended Jure 30, 2025

Mot Numbers iy rot fos! dua 1a reunding



ALLY FINANCIAL INC.

INSURANCE - CONDENSED FINANCIAL STATEMENTS AND KEY STATISTICS

{5 in milions) QUARTERLY TRENDS CHANGE VS.
Inceme Statement (GAAP view) 20 Q Q24 3Q24 29 Q 29
Het finencing revenue
Tetal interest and fees on finance recoivabios and loans’! ¢ 4 5 5 4 4 (] -
Interest ond dividends on investment securitios 36 34 34 @ 3z 2 a
Interest bearing cash 5 5 [} k] 5 = =
Tatad finansing revenus and other intarast revenue 45 a4 45 a1 41 1 4
Interost oxponse 5 b} " 13 b} 1 1
Hat finoncing rovenus 30 30 & 30 n - 3
Other rovenue
INSLNBNCE Proemiums and Service revenue earmed 368 364 368 aBe 241 (8} ]
othar goin f (joss) on investments, ot 58 {4) (24) 75 &) 63 85
Qthar income, net of losses 4 4 4 3 3 - 1
Tatal ether revenue 422 364 348 am azg 58 84
Total net revenus asz 304 378 a87 365 s8 ar
Honinterest oxpense
Compensation and benafits sxpanse 26 20 bl 7 26 (4) -
Insurance lossos and 10ss odiusimant Sxponsos 203 Lo ng 126 ] 42 ]
Other oparating expenses 195 200 200 203 198 (8) (3)
Totol noninterast axpense azd 392 343 365 405 32 13
Pre-tax income (loss) 5 28 2 38 102 (a0} 286 58
Mome: Income Statement (Managerial View)
Insurance premiunys and other income
InsurGNce pramiums and senvice revenye comed s 359 364 368 259 4 (s} 18
Investment income and other (adjusted) 50 Fi 55 40 &8 18 11
Oiher income 4 4 4 3 3 = 1
Tatol insuranca premiums and othar incoma a2 400 a7 an 303 5] 29
Expense
Insurence lossas and l0ss odjustment expanses 203 L} ne 135 | a2 22
Compensation and benafit expanse E 30 ] 2 26 (4) -
INBUFGNGE COMMIssion axpanse 155 182 182 154 162 ()] ]
Other expensa an 30 38 38 36 1 4
Total acquistion and undensriting expense 23 23 237 230 224 () (3}
Totol exponse aid 382 343 365 405 a2 14
Coro pre-tax (Joss) { income & 3] 7 B4 46 (12) [] 0
Changa in the fair volus of aquity securities ™ 30 (15) (ag) 56 (28] 45 58
Incorma (loss) befors income tax expense 5 28 2 RT3 102 fa0) 28 ]
Balonce Sheet (Period-End)
Cosh and imvestment securities s 5728 5527 5317 5481 5265 201 443
Intorcempany leans” 67 804 8B4 a26 727 7} (a0}
Premiums recaivable and other insurance assots 280 2824 2,808 2820 2824 ag 1]
Othar assats 360 334 335 330 336 s a2
Total assets ) 9,705 9488 9,325 9,455 o178 78 531
Koy Statistics
Totol written premiums end ravenua ! s 340 385 300 384 344 (3s) s
Loss ratic ¥ 560 % 437 % Nn3x me 525 %
Underwriting axpanss ratio 61 % 628 % 612 % 616 % 851 X
Combined ratio ma% 106.5 % 925 % 006 % me %

(1) intareampeny aetivty roprasonts axcass fquicity placod With Eorponato Sagmant.

F: Represents @ non-GAAP financial megsure. For marne datoifs refer to pages 19-25,

For rmong dotails rafer 1o pages 23-26.
(4} Written premiums are net of catled premium for reinsuronce.

E.»‘[ass ratio is colculatod as insurance losses ond loss odfustmont exponses divided by NsUrance pramiums and sumcommmoﬂanclomw Income. net of lossos
6} Undenariting expense ratio is calculated as Compensation and beneafits axpense ond Cther op

Note: Numbars may not foot due to rounding

pramiums and sanace revanue earmad and Other income, net of losses.



ALLY FINANCIAL INC.

CORPORATE FINANCE - CONDENSED FINANCIALSTATEMENTS

ally

(5 in millions) QUARTERLY TRENDS CHANGE VS.
Income Statement 2Q25 1925 4qQ24 3Q24 2Q24 2Q24
Net financing revenue
Total financing revenue and other interest income 5 233 221 237 5 248 5 252 2 (19)
Interest expense 125 w 122 139 140 8 (15)
Net financing revenue 108 104 ns 109 nz 4 (4)
Total other rovenue 19 29 33 a7 30 (10) (m)
Total net revenue 127 133 148 146 142 (&) (15)
Provision for loan losses (2) 14 (5) n 3 (18) (5)
Noninterest expense
Compaensation and bencfits oxpenso ] 25 =] 7 7 (&) 2
Other operating expense 14 8 14 12 13 (4) 1
Total noninterest expense 33 43 33 30 30 (10 3
Pre-tax income 96 76 120 S 105 S 109 20 (13)
Change in the fair value of equity securities o - - = (1) = = -
Core pre-tax income 5 96 76 120 5 104 5 (o] 20 (13)
Balance Sheet (Period-End)
Equity securities 5 1 1 3 5 35 2 - (U]
Loans held for sale, net 68 144 05 65 101 (78) (33)
Commercial loans 10,968 10,857 9503 10,300 9737 m 1231
Allowance for loan losses (175) (177) (182) (187) (158) 2 (18)
Total finonce receivables and loans, net 10,793 0680 9431 10133 8581 n3 1212
Other assets 78 177 165 187 185 1 (7
Total assets S mo40 1,002 9704 $ 10398 S 9869 38 1

(1) Fer mara datails refar to pogas 23-25.
(2) Reprosents a non-GaAP financial measure. For maore datails rafer to pages K25
Note: Numbars may net feot dua 1o rounding

12



ALLY FINANCIAL INC.

CORPORATE AND OTHER - CONDENSED FINANCIAL STATEMENTS

ally

(5 in millions) QUARTERLY TRENDS CHANGE VS.
Income Statement 2Q25 1925 4Q24 3Q24 2024 Q25 2Q24
Net financing revenue
Total financing revenue and other interest income 444 % 557 & 592 % B46 & 639 H mz) s (195)
Interest expense 360 479 573 832 647 (ng) (287)
Net financing ravenue 84 78 19 14 (&) [ a2
Other revenue
Other gainf(loss) on investments, net 2 (498) - (2) )] 497 3
Gainf(loss) on mortgoge and automotive loons, net (2) 1 4 5 5 (z) 7
Other income, net of losses 28 87 a4 52 40 (ag) (12)
Total other revenue 28 (427) 48 56 44 455 (18)
Total net revenue n2 (349) 67 70 36 481 76
Provision for loan losses W (257) 87 55 7 256 (72)
Noninterest expense
Compensation and benefits expense 219 267 235 226 239 (48) (20)
Goodwill impairment - 305 n8 - - (308) -
Other operating expanse ¥ 54 73 o1 86 100 (12) (48)
Total noninterest expense 273 645 444 a2 339 (a72) ()]
Pre-tax inceme (loss) s (180) s (737) s (aaa) s (207) s (374) s 577 S N4
Change in the fair value of equity securities (4) (2) (2) (2) (2) (s)
core 0ID 18 B 15 14 14 1 2
Repesitioning — 503 140 — - (503) -
Core pre-tax income (loss) S (148) (221) s (201 s (285) s (350) 7305 o
Balance Sheet (Period-End)
Cash, trading and investment securities g 32750 g 32837 3 32589 g 32378 g 30684 g (?8) g 2078
Loans held-for-sale, net 102 52 50 238 209 50 (07}
Consumer loans 16,582 16944 19.477 19.899 19,801 (382) (3.200)
Commercial loans 230 237 239 252 24 (7 m
Intercompany loans'® (87) (804) (884) (828) (727) w 40
Allowance for loan losses (20) (21) (341) (329) (324) 1 304
Total finance receivables and loans, net 18108 16,356 1850 18796 19,081 (281) (2.978)
Other assets 8053 9483 8,590 7,825 7.838 (1430) 215
Assets of operations held-for-sale - 2440 - - - (2.440) -
Total assets $ 57019 $ 6LIBB § 59750 $ 59234 § 57,812 s (4a049) s (793)
Core OID Amortization Schedule 2025 2026 2027 2028 2029 & After
Remaining Core OID amortization expanse g a4 g 77 3 a9 g 104 Avg = $133;‘~,rr
(1) incfustas tha impoct of cantraiined assor ond Tabiilty 1, corpena ‘ rion et L Gege portfalia, Al Invest aotiity, ond Crodit Card, Saie of Cradit Card closod on

oy,
F;{Omur oporating aeponsos inciudos comporate overhood allscatod 1o the othor Busingss Sogmonts, Amounts of corporate overheod allocatod W\:ra SJHI rmillion for 2026, $302 milion for W28, S268 million for

4024, S8 milion for FQ24, ond $280 milion for 2Q24. Tha recaning Busingss sogrment records the

F\;ﬂ For mong details refor o pogos 23-25,
4

o on-GAAP finaneial measure. For morne s rolor to poagos 23-26.
(5)intarcompany loans rolatad o aethity botwoan nsurance ond Cerporata and Cihor for iquidity purpesas.
(8] Grodit Card moved to Assets of Cperations Held-For-Sale (HFS) on 033125, Sole of Crodit Card closod on 0440125

Nate: Nurnbars may nat foot cua o rounding

P EXPENSE Wil

oNponsos



ALLY FINANCIAL INC. Q I Iy

CREDIT RELATED INFORMATION

(5 in mitlions) QUARTERLY TRENDS CHANGE VS.
Asset Quality - Consolidated ¥ 2qQ25 1925 4924 3q24 2Q24 1925 2g24
Ending loan balance $ 133229 $ 133485 $ 136,030 § 137501 $138782 5 (256) 5 (5554)
30+ Aceruing DPD S 3345 $ 3224 $ 3800 $ 3845 § 3737 g m s (302)
30+ Accruing DPD % 251% 242% 279% 265% 269%

80+ Accruing DPD s 283 s 269 s 1028 3 ag7 s 1087 § 14 s (204)
60+ Aceruing DPD % 066% 065% 075% 072% 078%

Non-performing loans (NPLs) S 1359 S 147 S 1486 s 1490 S 125 s (s8) S 144
Net charge-offs (NCOs) $ 36 $ 507 § 543 g s S 435 s (a) s (89)
Net charge-off rate @ 110% 150% 159% 150% 126%

Provision for loan losses S 384 S 12 S 557 3 645 S 457§ 193 3 (73)
Allowance for loan losses (ALLL) $ 346 S 3398 S 374 g 3700 S 3572 g B s (158)
ALLL as % of Loans @ 256% 255% 273% 259% 257%

ALLL os % of NPLs ¥ 251% 240% 250% 248% 204%

AlLL as % of NCOs @ 234% 1683 ma 9% 205%

U.S. Auto Delinquencies - HFI Retail Contract $'s ®©

30+ Delingquent centract § s  33m s 3. § 388 $ 3534 § 3620 g 120 s (39)
% of retail contract $ outstanding 391% 379% 4.39% 4.94% 4.33%
&0+ Delinquent contract $ $ 87 § 852 $ 884 s gs S 1048 s 27 s (wo)
% of retail contract $ outstanding 104% 102% 118% 114% 1.26%

U.S. Auto Annualized Net Charge-Offs - HFI Retail Contract §'s

Met charge-offs $ 386 §$ 445 2§ 488 5 457 S I 5 () 5 (12
% of avg. HFl assets ¥ 175% 212% 234% 224% 181%

U.S. Auto Annualized Net Charge-Offs - HFl Commercial Contract sl
Mot eharge-offs s - 8 - 8 - 8 - 5 (@ s = s 4
% of avg. HFl assets ¥ (oo - - (00)% (0.07)%

(1) Loans within this tabia ore chassiied as held-for-investmant recordod at omonizod cost as thess loans one included in our alowancs for loon losses.

F?J Nat charga-off ratios ane colcuisted as ennualizad net charge-offs divided by averoge cutstonding finance reciavabios ond loons exclucing loans Maasuned ot foir value, condiional rpurchase lans and loans haid-
'or-saia cinng the yoor for 6ach loan catagory.

(3) Exchactos provision for crodit losses refated 16 our reserve far unfunded commitmonts
(4] ALLL covoreage ratios are basod on the clowance for koo ksses related 1o Foans hakd-for-invastmeant axciuding those keans hald at fair vk as & percentage of the unpaid principal balance. At of promiums and
15

(6) Auto delinguency matrics INGIUCE BECING CONLIEGES orly.
(B) Covmarsial Aute data includes Insurancs advancos

Noter Numbers Mgy ot 1ot gue te reunding



ALLY FINANCIAL INC. Q“y

CREDIT RELATED INFORMATION, CONTINUED

(5 in millions)

Automotive Finance % QUARTERLY TRENDS CHANGE VS,
Consumer 2Q 25 1925 4Q24 3Q24 2024 1925 2024
Not Charge-offs s /6 S 445§ 488§ 487§ 78 s (79) s (12)
Allowance for loan losses $ 3166 $ 3144 8 3o $ 3)66 S 31055 ] 2 % m
Total consumer loans ¥ S B4385 S 83868 S 83757  $ 83424 S 83528 S 497 s 837
Coverage ratio ¥ 375% 375% 378% 3.80% 365%

commercial ¥

Net Charge-offs - = - - s - S - S () s - s 4
Allowance for loan losses s 55 g 56 s 41 5 38 g 37 s m s 8
Total commercial loans H 21078 H 21560 H 22913 H 23854 $ 25220 § (482) s (4142)
Coverage ratio 0.26% 0.26% 0.18% 016% 015%

Consumer Mortgage o

Net Charge-offs $ - 3 w s () H (l) H W s 108 1
Allowance for loan losses s 7 5 18 5 =] 5 5 WS m s (2)
Total consumer loans 5 18,588 5 18963 5 17234 s rk 501 s BoOE S (378) s (1.420)
Coverage ratio 010% 0% 010% ong ong

Consumer Other - Ally Credit Card

Net Charge-offs s - 8 82 S 58 s 52 82 S (83) s (82)
Allowanee for loan losses s = s = s 319 H 307 302 s - 3 (302)
Total eensumer loans s = s = 3 2294 s 2170 2049 s - 8 (2.049)
Coverage ratio —% =% 13.92% 14.14% 14.73%

Corporate Finance

Net Charge- offs s - s - S - s [0} s - s - S -
allowance for loan losses H s s 7S 162 H 87§ 156§ (2) s 18
Total commercial loans s 10,968 S 10857 s 9593 s 10,300 s 9737 s m s 1231
Coverage ratio 160% 163% 169% 162% 160%

Corporate and other?

Net Charge-offs s - s - s - s - s - s - s -
Allowance for loan losses s 3 13 3 s 3 5 3 5 3 s - £ -
Total commaercial laans s 230§ 237§ 239 s 252 8 241§ N s (n)
Coverage ratio 1368% 136% 136% 136% 138%

Mota: Numibars may mot foot du o rounading.

{1 ALLL coverage raties ara based on the dormastic g te] of rmncc :ls o baﬂsmomadmmgrosscamng v, which includos !ﬂOD(MDOIamNOUPSIOﬂd\ﬂg.ﬂD[ of unaamed
RGOS, reduced by costs or N puvchased loons, unamaortized bosis adfustmeants ansing from the designation of finance receioaties and

loans mlfmmqi%ﬂmmm quaiifying fair vakie hodga rmfmm and comuiative c«moarcncrpo Dite, Erchocias toans peil of ol vl

(2) inelucios (56} of fair viakse adiustmiant for loans in hodge aocounting rofationships in 2025, (5190 in 1025, (S5 in 4024 S28M in 3024 and ($86M) in 2024
(3} Exclucios (S8M) of fair value sdiustmant for lsans in hecge aocounting rolationships in 2025, ($190) in 1025, (SSIM) in 4924, S28M in 3024 and (SIB6M) in 2024,
{4) Commercial Auto data includes Insurance odvances.

(5) Sofe of Croolt Cord closod on 42025



ALLY FINANCIAL INC. Q“V
CAPITAL
(8in billions) QUARTERLY TRENDS CHANGE VS.
Capital Q25 Q25 4924 3924 Q24 Q28 2024
Risk-weighted assets $ |4 5 wa7 0§ 1BAT 0§ 1883 S 1578 s (23 s (e
Commaon Equity Tier 1 (CET) capital ratio 09% 05% 1= 12 08%
Tier 1 capital ratio nax nox na% % no%
Total capital ratio 1% 28% 132 2% 27
Tangible comman equity | Tangible assets A% A0 5T 59% 561
Tangible commoan equity [ Risk-weighted assots ¥ BO% TE% 7 73% BAL
Shargholders’ equity 3 Hs & W % Be  § ¥4 % k] H 03 % 1]
add: CECL phase-in adpustmaent - - 03 03 03 - (0:3)
less: Certain AOCI items and other adjustments 7 27 3z 6 33 = (08)
less: Adjustments related to deferral mmnodaooountingm - - - 03 02 - {o2)
Preferred equity (23) {23) (23) (23) (23) - -
Cemmon Equity Tier 1 capital 5 150 s a8 5 151 5 53 ] 151 s o4 5 {on)
Comman Equity Tier 1 capital 5 50§ “e 5 | S B3 5 51 5 04 5 (o)
add: Preferred equity 23 23 23 23 23 - -
less: Other adjustments {oa) (on) (o) (o) (on) - -
Tier1capital s m:_ s B S 735 e 5 174 s 03 s (o2)
Tier 1 capital H vz 5 \e S Wi 5 e s 74 s o3 s (o2
add: Gualifying subordinated debt 1] w w o7 o7 - 03
Allowance for loon and lease losses includible in Tier 2 copital and other adjustments 18 18 1w L] L] (oa) (oa)
Total capital 5 00 8 B7_ & 02§ 02§ 200 S 03 & -
Total shareholders equity 5 145 s Wz 5 1] 5 L 5 <k} ] 03 ] o8
less: Preferred aquity (23) (23) (23) (23) (23) - -
Goodwill ond intangible assets, net of deferred tax liobilities (0:3) (0:3) () (07) (07) ol 05
Tﬂnuiblneﬂrnmﬂnaquhym 5 20 3 ne 5 e 5 4 5 0.7 3 04 3 13
Total ossets s |95 0§ MWI3 0§ wms s w75 W24 s (38 s (29
less: Goodwill and intangible assets, net of deferred tax liobilities (o3) (03) (os8) (07) (o7) o 05
Tangible assets ™ 5 [k -3 wao 5 oz 3 220 3 =k s (a7 s (24)

Nota: Numbars may not ool ate to rounding

{1} Roprosonts o nan-GAAR financial measure. Fer moro detells rofer to poges 23-25.

{2) Ally dafines tangible assels as totol assats loss goodwill and intangible assets, net of defarred fax kabiities.

{3) Historical reguiatory copital, ratios and RWA have not been recast in relation to the cocounting method change for EV tax cradits os of 12/3)f2024

For mere detailz on the final rules to oddress tha impoct of CECL on reguiatory copital by afiowing BHCs and banks, including Ally, to delay and sutisequently phasa=in its impoct, see page 24.



ALLY FINANCIAL INC.
LIQUIDITY AND DEPOSITS

Consolidated Available Liquidity (S in billions,
liquid cash and cash equivalents ”

Highly liquid securities !

Subtotal

FHLE Unused Pledged Borrowing Capacity

FRB Discount window Unused Pledged Capacity
Total unused pledged capacity

Tetal eurrent available liquidity

Unsecured Long-Term Debt Maturity Profile

Consolidated remaining maturities @

Ally Bank Deposits

Key Deposit Statistics
Average retail CD duration (months)
Average retail deposit rate

End of Period Deposit Levels ($ in millions)
Retail
Brokered & other
Total deposits

Deposit Mix
Retail CD

MMA[OSA[Chacking
Brokered & other

Note: Numbars mday not foot due o rounding

ally

QUARTERLY TRENDS CHANGE VS.
2025 1925 4Q24 3Q24 2Q24 1925 2Q24
$ W0 $ 95 S 96 $ 78 S &7 $ 05 § 33
19.2 203 199 208 129 (n 03
$ 202 $ 208 §$ 295 § 288 S5 256 § (os) s 36
0.7 nz3 122 125 122 (0:8) (1)
269 269 267 267 265 ol 0.4
$ 376 S 382 $ 388 39.2 388 s (08) s (1.2)
$ 668 S 680 S G685 67.9 643 s (13) s 25
20308
2028 2026 2027 2028 2029 After
5 noos - 5 15 S§ 08 S5 & $ 54
A 7.3 76 18.4 187 (0.2) (18)
358% 375% 307% 418% 418%
$143)58  $146080  $143430 511440 5142075 5 (29m) s 1083
4708 5350 8144 10,501 10,079 (851) (5.3m)
$147,866 $151,428  $151574  $151,950 $152154  $(3,562) $ (4,288)
25% 25% 27% 27% 26%
72% 7% 68% 66% 67%
3% 4% 5% 7% 7%

{1} May inciuda the restrictod cash eccumulation for ratainad notas Maturing within tha following 30 deye ond ratumad to Al on tha distribution dato

{2 inciudies unencumbered UST, Agancy-backed securitios, and highly iquid Corporates

{3 Exciudas retod notes; os of 6/20/2025. Reflects notional valug of outstanding bona. Excludas totol GAAP OID and copitalized trensaction costs

7



ALLY FINANCIAL INC. Q“V

NETINTEREST MARGIN
{5 in millions) QUARTERLY TRENDS. CHANGE VS,
Average Balance Details. 2025 1925 4924 3G24 2024 125 2024
Retail Auto Loans 5 838§ BITOI 5 B3I5%4 5 8IS 5 B34 5 57 5 431
Auto Lease (net of dep) 70% THEE 7704 3038 Baw (38) (an8)
Dealer Floorplan 4570 15324 T4 7535 18,003 (754) (3.433)
Other Dedler Loans 8203 6339 8374 8348 san (ag) (128)
Corporate Finance noTe 304 LLrod i) 0078 75 100D
Mor‘tgugam 18,798 704 7438 a2 18.302 (308) {1504)
Consumer Dther - Ally Credit Card ™ - 2274 2220 2125 2000 (2274) (2n01)
Cash and Cash Equivalents 8888 9345 a7 7887 7278 (457) 1612
Investment Securities and Other 8658 6733 29368 26962 20,542 (75) (a8a)
Total Earning Assets s 78083 s T s 128 s 183402 s 183488 s (2,008) s (s408)
Interest Revernue s 3162 2308 3408 3283 (a4) (274)
Unsecured Dabt (ex Gore 0ID balance) ¥ 5 wmn s nwer s nos: nzs 5 053 5 (628) s s
Secured Dabt 1784 2006 255 1364 1227 (3oz) 567
Daposits 148,444 150840 151502 152241 152412 (2108) (3963)
Other Borrowings 4352 4204 4,600 5743 na 7] (2763)
Tetal Funding Sources (ex. Core OID balance) L) s 165,761 § 168738 s 169430 s we.5M 5 806 H (z.977) 5 (6045)
Interest Expense (ex. Core 0iD) 1877 1659 1784 n 1882 (e2) (278)
Met Financing Revenue (ex. Core 0ID) ¥ 5 1832 8 1484 8 1524 % 1534 8 150 H ] - 1
Not Interest Margin Id dotails
Ratail Auto Loan 227% 221 227% 929% g% 006% 008%
Retail Auto Loan (excl. hedge impact) 219% ans 2.09% a99% BAG% 0.08% 0%
Auto Lease (net of dep) 688% 580% 660% 727% BAT% ugx (ueke
Dealer Floorplan B 650% 700 768% 7645 (omak (Lza)x
Other Dealer Loans 564% 566% 5.60% 585% 567% (oozh (ooah
Corporata Financa a57% /78% a6a% 982 10.06% (028} LER
Mertgage 7% 223% 27 ans 326% (0.oa)ks (noa)x
Cersumer Other - Ally Credit Card = - MIEL 485 213% N89% (08} (:18a)
Cash and Cash Equivalents = 437% 423% 4B E14% 490% 009% (osak
Investment Securities and Other 250% 328% 3.34% 3E1% 386% 024% {oug)e
Total Enrning Assets 7.00% 7.06% 7.22% 7.36% TATE (o.08)% (0.a)%
Unsecured Debt (ex. Core 0ID & Care OID balanca) & 842% B.40% a3 827% B27% [ 1523 020%
Secured Debt EEI% E55% 8.29% 6:39% G08% (ooakx (o57)%
Daposits asex 170t Ao amx Az (ong) (oesk
Gther Borrowings 415% 403% B8 383% 386% 0%, 029%
Total Funding Sources (ax. Core OID & Core OID balance) 2.87% 299% s 438% 434% (o) (os3)m
NiM (as reported) 241% EEI 230% 229% 233% 010% 0.08%
NIM (ex. Core OID & Cere OID balance) 345% 3.35% 333% 232% 3.36% 010% 0.09%

(1) Mertgage leans in run-off ot the Corperate and Othar sagment.
F: Croait covd 055005 moved to Assels of Oparations Hold-for-Sale (HFS) an 3/31/25, Sole of Crodit Card closod on 040125,
J?opwsmrgam-w finacial moasure. Excludas Coda OID from intorost WOHSOWCWGQ'D bafonea from Unsocured Debt. For mono dateds rafar to Pogas 23-25.
(4} Inchudes ratoil. brokered. and othor deposits. Gthar inciudes swoap deposits and othar depasits.
gs} Ineludes intarast cxponse ralated o margin recemed on domtive controcts Excluding this axpanse, annuckined yiokds wong 4355 for 2005, 4378 for \025, 488% for 4024 5298 for 3024 and 540% for 2024,
6} Inciudas FRLE Borrowings, Rapurchase Agreements and ather.
Note: Numbars may not foot dus fo rounding



EARNINGS PER SHARE RELATED INFORMATION

ALLY FINANCIAL INC. Q“y

% in millions, shares in thousands) QUARTERLY TREMDS M,
hﬂmﬂrﬂmmﬂ 2628 16928 4324 3624 2624 14928 2G24
GA (loss) Ide H 224 5 (283) s n s m s wm s 7 s 133
'; age common sh wling - basic 300895 309,008 3075683 07312 206774 839 212
i age conmamon sh wing - diuted ™ Mma34 300008 mam Npad 308,898 3428 2548
Iﬂu!d:hnrnnlnmnding (period-ond) 07387 307152 305388 245 304656 834 213
Netincoma (loss) por share - basic s W05 5 (087 S ©% 5 055 5 063 S5 188 5 042
Netincome (loss) por share - diluted 5 ws s (os2) s 026 5 055 S5 062 5 186§ 0.42
Adjusted Earnings per Share (“Adjusted £ps™)
Numerator
GA (loss) ide ] 24 5 (3) s 0 s m s w5 Em s 13
Discontinued eporations. net of tax - - 1 - - - -
coraoip ™! 16 16 15 ] @ 1 2
Change in tha foir volue of equity securities™ (3s) 5} a7 (58) il (a7) (83)
Core OI0, repositioning & changa in the fair value of aquity securitios tax (tax rato 21%) 4 (@) (38) 9 (@) 03 <}
Repositioning '/ - 503 140 - - (s0a) -
Care 2+ s EL I e s 248 S5 W6 § 24 S wWos 85
Benominator
age common sh wding - basic or diuted o3 appliicable nzazs 209,008 mam mnoss 00,888 3,428 2,548
njuuu epg s 009 § 058 S 078 § 043 § ©7J3 S 041 § O3
GARP original lssus discount amartization expense s s s | s w s 7S w s - s I
Other OID (2) (3} (3} (3} (3} 1 1
Core original issue discount (Sare 6i0) emartization axpense s B 5 B S B S 14 5 [T 105 2
GA ing eriginal i i 5 (727) s (ras) s (me3) s (m0) s (m=7) s |s 70
Othar cutstanding 00 bakance 22 24 27 29 3 (k1] (2)
Core outstanding original issue discount balance (Core OID balance) ™ 5 (ro8) s () s (728) s (v81) s 768 5 1w § 6
GAAP Mot Financing Revenue 5 1816 5 14T S5 1808 S5 1620 5 187 - | s m
Cora 0D " 18 18 15 14 14 1 2
Net Financing Revenue (ox. Core 010) ¥ S 1532 S 1454 S5 1524 § 1534 § 1531 S EL ] 1
GARP Other Revenus H 566§ 63 5 57 S5 85§ 505 s 503 H L]
Repositioning ¥/ - 495 - - - (a95) -
Ehange inthe tair value of equity seeuritios (35) ) a7 (sa) 28 (a7) (83)
Adjusted Other Revenue ™ 5 53§ 5N % B64 § E56 § 533 5 (a0) s (2)
GAAP Provision Expense s T TR wm s ES7 S 64 §  4AE7 0§ w s (73)
Repositioning - 208 - - - (208) -
Adjusted Provision (ox. Repositioning) : 34 S 497 S S57 § 645 § 457 5 (m) s (r3)
GARP Noninterest Expense s 1262 § 1834 5 130 § 1225 s 26 s (w3 s (z4)
Repositioning and othor'™ - (z14) (1a0) - - 4 -
Adjusted Noninterest Expense ' s %262 & a0 s 1220 s 12 s i2me s (e8) 5 (24)
(1} D 4 tha anticitrtive offoct of the not koss Gfinbul el fo Cormen Shanahoicons for th fins quartor 2095, Dot woighl D OVIrage COmmon Ehonss cLEsanding won used 1. rntmomamwmagswywuwom-rm
(2 Atz o eamings por shone (AcRsatod EFS) i & non -G inoncial moosung th -orc-wwsowm i PVEnUG Ol Capangs Ronns thot ypically Erafogic in notung oF IHat MENOOMMOnT cEharwiss doas e CEning f
ey, Mgt bokived Mgt [P ki Lothar s i wuwm‘m [ of Adtod [ aate EATITA #
odfusod for e {1 ot of to, os‘lymp’ﬂao'lyodo’!ﬂ’shc ypany the past v impocted Gaas E75, (2) adds bock the far
effoctod ron-cosh Cone O (3] oofts for tor-affoctod o e whict h "o“-sab 1 o, m-lw-c octivis wv:-rnﬂc.vl.oifvw-u im0 e, (4) €hange i foi vk of oquey socuntios, (5) exchades
wOACONT dRcroto fox RO thot oo not ) CRROTErg port of w!-'ch(lliu (wnﬂ lxﬁx(flﬂwﬂ\:u‘:!c\'wﬂww s hot Ry 10 normcine QPR SIFUCTUNG, OF SROICODR £Or FOTDOCTIVD PONCCE: SO0 DOgos
r7.4:':,ranuuts Gt Forn 10 pragpens 2336

() For e chinteab rade 1o progros 23-25,
Nt Murnbons may not foce oo fo rounding



ALLY FINANCIAL INC. Q“y

ADJUSTED TANGIBLE BOOK PER SHARE RELATED INFORMATION

{5 in milions, shares in thousands) QUARTERLY TRENDS CHANGE V'S,

Adjusted Tangible Book Value Per Share ("Adjusted TBVPS™) Information 2025 1925 4924 3q24 2024 1925 2024

Numerator

GAAP shareholder's equity $14547 $14232 $13903 $ 14414 $13699 S 315 S 848
Preferred equity (2.324) (2.324) (2.324) (2.324) (2.324) - -
GAAP commen shareholder's equity $12223 S NS0E $ N579 $120%0 $ N375 $§ 35 5 848
Goodwill and identifiable intangibles, net of DTLs (187) (295) (603) (707) (na) 108 526
Tangible common equity @ 12,036 ngiz 10976 1383 10,662 423 1374
Tax-effected Core OID balance (21% tax rate) (557) (s70) (s82) (594) (805) 13 48
Adjusted tangible book value @ $ 479 S Mo4s 510395 S$10790 $10057 2§ 435 S5 1422
Denominator
Issued shares outstanding (period-end, thousands) 307,787 307152 305,388 304715 304,656 634 3131
GAAP shareholder's equity per share S 4726 $ 4634 S 4553 S 4730 S 4497 0§ 093 S$ 230
Preferred equity per share (7.58) (757) (7.81) (7.83) (783) 0.02 008
GAAP common shareholder’s equity per share $ 38N S 3877 S 3792 S5 3968 $ 3734 $ 084 S 238
Goodwill and identifiable intangibles, net of DTLs per share (o) (0.98) (1.97) (2.32) (2.34) 035 173
Tangible commen equity per share o 3900 378 3594 3736 3500 130 41
Tax-sffected Core OID balance (21% tax rate) per share (181 (185) (190) (195) (19g) 0.05 018
Adjusted tangible book value per share @ S 3730 $ 3585 S 3404 $ 3541 S 33.01 S 134 $ 428

(1) Represonts a non-GAAR financial measwre. For more dolgils refor to poges 23-25.
(2 Ad,\ sitod tangii Book vk per shirs (Adusted TEVPS) is & ron-GAAP firieial iaasund IR iafiBers s Book valus of dquily aitrbutabla 1o SHarehaldors avarn if Core OID Balanea Wi Seeaoratod nnodiataly
trcugh tha financial statarmonts. As @ resull. management bafiovas Adiustod TEVPS provides the reader with on assessment of valug that i mare consanvativie than GAAP common sharehaldar's equity por shone.
.nm: oef TEVPS g acusts oquity for (1) goodwil and identifiatie i ot et of DTLS, and (2] tax-effected Core OID balance B reckuss 1andgiblks cammaon squity in tho event the comesponding
discounted bonds are redeemedtandared and (3) Sencs G decaunt which recuces tor ngible commen equily @s the company has normakzed its cop re, a5 applcabia for poriods
Mote: Numbars may not foot dun to rounding

20



ALLY FINANCIAL INC.
COREROTCE RELATED INFORMATION

{5 in milons) unless notad othenvise
Core Return on Tangible Common Equity ("Core ROTCE”
Numerator
GAAP net income (loss) attributable te commen sharehelders
Discontinued operations, net of tax
core oD@
Change in the fair value of equity securities @
Core QID, repositioning & change in the fair value of equity
securities tax (tax rate 21%5
PR )
Repositioning

Core netincome attributable to common shareholders ™

penominator (average, S millions)

GAAP shareholder's equity

Preferred equity

anod ill & identifiable intangibles, net of deferred tax liabilities
'I:?Tl.s\"j1

Tangible common equity

Core OID balance
et deferred tax asset (‘DTAT)
Normalized common equity

Core Return on Tangible Common Equity @

Memo 5 millions;:
Accumulated Other Comprehansive Loss

Ejjmmo nor-GAAR moaswre. Seo poges 23-25 for methodology and detail
7) For more dotail soo pages 23-25.

(3) Cora retum on tangible comman equity (Core ROTCE) is o non-GAAR financicl measure that mat

redurTE o s agquily bess that For purposas of thi levilatic

ally

QUARTERLY TRENDS CHANGE V.
2Q125 1925 4Q24 3Q24 2024 1Q25 2024
$ 3224 s (28) $ @ s M $ @ $ 57 § 133
_ _ 1 _ _ _ _
16 16 15 14 1 1 2
(as) 13 47 (59) 28 (a7) (83)
4 (29) (28) 9 ()] 103 12
- 503 140 - - (503) -
$ 309 S W9 S 248 S 138 S 224 S 131 S 85
$14,390 S14088 S 14159 S 14057 S13E40 S 322 S 750
(2324) (2324) (2324) (2:324) (2324) - -
(247) (449) (855) (mo) (717) 208 475
5 MB24 5 M295 S MIBO S NO23 510589 5 530 5 1225
(nz) (729) (744) (759) (773) 1B 80
(2.004) (1.823) (1713) (1531) (1.472) (82) (533)
$ 9107 S 88644 S 8723 S 8733 $ 8354 S 464 S 753
12.6% 8.3% n3% 8.2% 10.7%
s (aza) s (3s93) s(aese) s (a70) s (3999)

nent bafiovas is helpful for reoders to batter undarstand the ongoing obilty of the compaony to gencrate
tergible common equity is odiusted for Corg OID balance and not DTA All's Core not income atiributablo 1o common

shareholdars for purposes of cofculating Cove ROTCE i bosad on the octual effecthe tox rote for the paniod adiusted for significont discrate tax lems including tox resane releases, wivch aligng with the

iogy used in colowlating adjustod eamings por share.,

WDUOQY
mm the numarator of Core ROTCE, GAAP net income attributable to commaon shoveholdors is adjusted for discontinued operations not of tax, tax-effectod Core OD, tax-offectad repositioning ond other which arg
primarily refoted to the extinguishment of high-cost legocy dobt, sirategic octivitios and significant othar ane-time items, change in fair volue of equity securitios, significant discroto tox items, and preforred

stock copital ections, as appieabio for respactive panods.

{2}in the denominator, GAAP shareholder's equity is od,\.rsmd.fcr goodwall and rdentifioble intangibles net of DTL, Core OID bodancs, and net DTA

Note: Mumbers may net foot due ta rounding



ALLY FINANCIAL INC.

ADJUSTED EFFICIENCY RATIO RELATED INFORMATION

(5 in millions)
Adjusted Efficiency Ratio Calculation
Numerator
GAAP Noninterest Expense
Insurance expense
Repositioning ©
positioning

Adjusted noninterest expense for the efficiency ratio

Denominator
Total net revenue
core 0D
Insurance revenue
Repositioning
Adjusted net revenue for the efficiency ratio
Adjusted Efficiency Ratio

(1) adjusted officioncy ratio is o non-GAAR financiol measure that manogement befieves is heloful to reoders in comparing the officioncy of its core banking ond lending businesses with thase of its poors. In the

numarator of Adustod efficiency rotio, total nonintorest expense is odiustod for insunance segrmant cxponse, Rep and warnant axpanse, and repositioning and othar which is gL

high cost legocy deatat, stratogic octiitios ond significant one-time items, os appikcoble for respactive pevods. In the denaminator, total net revanue 2 odfustod for INSWoNce segment revenus, Core OI0, and
sitioning itorms. See poge I for the combined rotio for the Insurance segment which moanagement Usos &s @ primany moasure of undanwniting proftability for the Insurance business

(2} For more datails soe poges 23-25
Note: Numbars may not foot due to rounading

ally

QUARTERLY TREND CHANGE VS,
2q25 1925 aQ24 3q24 2q24 1925 2q24
1282 1634 8 1360 % 1225 8 1286 H (z72) (24)
(424) (392) (343) (385) (405) (32) (18)
- (314) (1a0) - - 34 -
838 928 S B77 S 860 S 88l s (0) (a3)
2082 1541 5 2026 S 2135 $ 2022 § 541 80
1B B 15 4 “ 1 2
(4s52) (384) (379) (487) (385) (s8) (87)
- 495 - - - 495 -
1646 1658 § 1662 1682 § 167 s (12) (25)
50.9% 56.0% 52.8% 511% 52.7%

rofgtod to the

22



ALLY FINANCIAL INC. Q“y

The following are non-GAAP financial measures which Ally believes are important to the reader of the C i Finaneial but which are supp toand
not a substitute for GAAP measures: i P { oID), Adj s per share (Adjusted EPS), Adjusted efficiency ratio, Adjusted
nor p . Adj d oth: 11 gible book value per share (Adj TBV ij I net revenue, Core net i tr on
shareholders, Core original issue discount (Core OID) amor T ding orig| discount bal (core OID balance), Core pre-taxincome, Core
r Y tang quity (Core ROTCE), Investment income and other (adjusted), Net financing revenue (excluding Core OID). Net interest margin (exeluding Core 0ID),
and gi Equity. Th used by and we believe are useful to investors in ing the pany’s op ing perf and capital.
1)a lerated issy F (; 0ID)is the recognition of issuance expenses related to calls of redeemable debt.

dj i per share (Adj EPS) s @ nom-GAAP financial measure that adjusts GAAP EPS for revenue and expense items that are typically strategic in nature or that

management otherwise does not view as reflecting the operating perfermance of the company. Managemant befieves Adjusted EPS can help the reader better understand the
aparating performance of the core businesses and thair ability to generate eamings. In the numerator of Adjusted EPS, GAAP nat income attributable to common sharsholders is
adjusted for the fellowing items: (1) excludes discontinued operations, net of tax, as Ally is primarily @ domestic company and sales of international businesses and other discontinued
operations in the past have significantly impacted GaaP PS5, (2) adds bock the tox-effected non-cash Core 010, (3) adjusts for tax-effected repositioning and other which are
primarily related to the extinguishment of high cost legacy debt, strategle activities and significant other ene-time items, (4) excludes change in falr value of equity securities, (5)
excludes significont discrete tax items that do not relate to the operating perfermonce of the core businesses, and adjusts for preferred stock copital actions that have been token
by the company to normalize its capital structura, as applicable for respective perieds.

3) Adjusted efficiency ratio is o non-GAAP financial measure that management belleves s helpful to readers in comparing the efficiency of its core banking and lending businesses
with these of its peers.

(1) In the numerator of Adjusted efficiency ratio, total noninterest expense is adjusted for Rep and warrant expanse. Insurance segment expense, and repasitioning and
ather which are primarily related to the extinguishmant of high-cost legacy debt. strategic activities and significant other one-time items, as applicable for respectiva
periods.

(2) In the denominater, tetal net revenue is adjusted for Core OI0 and Insurance segment revenue,

4) adj i P is 0 non-GAAR financial measure that adjusts GAAP noninterest expense for repositioning items. Management believes adjusted noninterest
expense is a helpful financial metric becouse it enables the reader better understand the business’ expenses excluding nanrecurring items,

5) Adjusted other revenue is o non-GAAP financial measure that adjusts GAAP ather reverue for OID sxpanses, repositioning. and ehange in fair value of equity securities.
Manogement believes adjusted other revenue is a helpful financial metric becouse it enables the reader to better understand the business’ ability to generate other revenue.

8) Adjusted Provision for Credit Losses is o non-GAAP financial measure that adjusts GAAP provision for credit losses for repositioning items. Management believes adjusted
provision for credit losses is a helpful financial metric because it enables the reader better undaerstand the business's expenses excluding nenfecurring items.

7) Adjusted tangible book value per share (Adjusted TEVPS) is a non- GAAP financial meassure that reflects the book value of equity attributable to shareholders even if Gore OID
baolance were accalerated immediately through tha financial statemants. As a result, managament balieves Adjusted TEVPS provides the reader with an assessment of value that is
more conservative than GAAR commen shareholder's equity per share, Adjusted TEVPS generally odjusts commen equity for: (1) goodwill and identifiable intangibles, net of DTLs, (2)
tax-offectod Coro OID balanca to reduce tangible common egquity in the event the correspending discountod bonds are redoomed/tendered, and (3) Sorles G discount which
reduces tangible commen equity s the company has normalized its capital structure, as applicable for respective periods. Note: In December 2017, tax-effected Core OID balance
was adjusted from a statutery US. Federal tax rate of 35% to 21% (“rata’) os a result of changes to US. tax law. The adjustmeant consarvativaly incraasad the tax-effected Core OID
balance and consequently reduced Adjusted TBVPS as any acceleration of the non-cash charge in future periods would flow through tha financial statemants at o 21% rate versus o
pravicusly modeled 35% rate,

8) Adjusted total net revenue is o non-GAAP financial measure that management believes is helpful for readers to understand the ongoing ability of the company to generate
revenue. For purposes of this calculation, GAAP nat financing revenue is adjusted by excluding Core OID to calculate net financing revenue ex. cone OID. GAAP other revenue is
adjusted for Q0 expenses, repositioning, and change in fair value of equity securities to calculate adjusted other revenue. Adjusted total net revenue is calculated by adding net
financing revenue ex core OID to adjusted other revenue.

g) change in fair value of equity securities impacts the Insurance, Corporate Finance and Corparate and Gther segmants. The change roflects fair value adjustmonts to equity
securities that are reported at fair valua. Monagement belisves the change in fair value of equity securities should be removed from select financial measures becausa it enables the
reader to better understand the business’ ongoing ability to generate revenue and income.
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The following are non-GAAP financial measures which Ally believes are important to the reader of the C i Finaneial but which are
not a substitute for GAAP measures: i ( ), Adj

PP

s per share (Adjusted EPS), Adjusted efficiency ratio, Adjusted
. Coreneti

P

0ID). Adj
book value per share (A TBVI

i

nor pense, Adj Il g revenue, tr von
shareholders, Core original issue discount (Core OID) amor T g orig discount bal (core OID balance), Core pre-tax income, Core

r Y tang quity (Core ROTCE), Investment income and other (adjusted), Net financing revenue (excluding Core OID). Net interest margin (exeluding Core 0ID),
and gi Equity. Th used by and we believe are useful to investors in ing the pany’s op ing perf and capital.

Y t B " hareholds

) won shar s @ non- GAAP financial measure that serves as the numerator in the caleulations of Adjusted EPS and Core ROTCE and
that. like those measures, is believed by management to help the reader better understand the operating performance of the core businesses and their ability to generate earnings.
Core net income attributable to common sharehelders adjusts GAAP net income attributable to common shareholders for discontinued operations net of tax, tax-effected Core CID
oxpense, tax-effected repositicning and other primarly related to the extinguishment of high-cost legaey debt and strategic activitios and significant other, proferred stock capital
actions, significant discrete tax items and tax-effected changes in equity investments measured ot fair value, as applicable for respective periods.

) Core original issue discount (core 0ID) amortization expense is a non-GAAP financial measure for 0ID and is believed by management to help the reader better understand the
activity remeoved from: Core pre-tax income (loss), Core net income (loss) attributable te comman shareholders, Adjusted EPS, Core ROTCE, Adjusted efficiency ratic, Adjusted total
nat revenue, and Nat financing revenue (excluding Core OID). Core OID is primarily related te bond exchange OID which excludes intemational operations and future issuances. Core
QIR for all periods shown is applied to the pre-tax income of the Corparate and Other segment,

12) Core outstanding eriginal issue discount balance (Cere OID balance) is a nor-GAAR financial measure for outstanding 01D and is balieved by management to help the reader
better understand the balance removed from Core ROTCE and Adjusted TBVPS, Core QID balance is primarily related to bond exchange QID which excludes international eperations
and futura issuances.

13) Core pro-tax income is a non-GAAP financial measure that adjusts pre-tax incame from continuing eperations by excluding (1) Core 0D, and (2) change in fair value of equity
securities (change in fair value of equity securities impacts the Insurance and Corporate Finance segments), and (3) Repositioning and other which are primarily related to the
extinguishmant of high cost legacy debt, strategic activities and significant ather one-time items, as applicable for respective pariods or busi Management beli core pra-
tax income can help the reader better understand the operating performance of the core businesses and their ability to generate eamings,

14) Core return on tangible commeon equity {Core ROTCE) is @ non- GAAP financial measure that management believes is helpful for readers to better understand the ongeing ability
of the company to generate retunns on it squity base that supports core operations. For purposes of this caleulation, tangible commaon equity is adjustad for Core OID balance and
nat DTA Ally's Core net income attributable to common shareholders for purposes of calculating Core ROTCE is bosed on the actual effective tax rate for the period adjusted for
significant discreto tax items including tax reserve releases, which aligns with the methedology used in calculating edjusted earmings per share.

(1) In the numerator of Core ROTCE, GAAP net income attributable to common sharehelders is adjustod for discontinued operations net of tax. tax-effected Core
OID, tax-effected repositioning and other which are primarily related to the extinguishment of high-cost legacy debt, i ivities and significant other one-
tima itams, change in fair value of aquity securities, significant discrate tax itams, and praferred stock copital actions, as applicable for respective periads.

(2) In the denominater, GAAP shareholder’s equity is adjusted for goadwill and identifiable intangibles net of DTL Core OID balance, and net DTA.

15) Estimated impact of CECL on regulatery capital per final rule i d by U.S. g =In December 2018, the FRE and other U.S. banking agencies approved a final rule
to address the impact of CECL on regulatorny copital by allowing BHCs and banks, including Ally, the option to phase in the day-one impact of CECL over o three-year pariod, In March
2020, the FRE and other US. banking agencias issued an interim final rule that becama effective on March 31, 2020 and provided an altarnative aption for banks to termporarily delay
the impacts of CECL, relative to the incurred loss methodalogy for estimating the allowonce for loan losses. on regulatory capital A final rule that was largely unchanged from the
March 2020 interim final rule was issued by the FRE and other US. banking agencies in August 2020, and became effective in Saptember 2020. For regulatory copital purposes, these
rules permitted us to delay recognizing the estimated impact of CECL on regulatery capital until after a two-year deferral period, which for us extended through December 31, 2021,
Beginning on January 1, 2022, we are required to phase in 25% of the previously defarred estimated capital impact of GECL with on additional 25% to be phased in at the beginning of
aach subsaquant yaar until fully phosed in by the first quarter of 2025, Under thesa rules, firms that adopt CECL and elect the five-yaar transition will calculate the estimated impact
of CECL on regulatory copital os the day-one impact of odoption plus 25% of the subsequent change in allowance during the two-year deferral period, which according to the final
rule appreximates the impoact of CECL relative to an incurrad loss moedel We adopted this transition option during the first quarter of 2020, and phased in the regulatory capital
impacts of CECL from Januany 1, 2022, to Jonuary 1, 2025, in occordance with the five=year transition period,

18) It nd other (adjusted) is a non-GAAP financial measure thot adjusts GAAP investrent incomne and other for repositioning, and the change in fair value of
aquity securitios. Managemaent believes investrmeant income and other (ﬂdjusled) is a halpful financial matric becausa it enables the reader to batter understand the business ability
to genarate investment income.
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The following are noh—emﬁmncinlmwwmwnleh Ally bollwnam impertant te the reader of the i Financial but which are supplemental to and
nota substitute for GAAP measures: P ID), Adjusted earnings per share (Adjusted EPS), .ld]nslnd officioncy ratio, Adjusted
nor baal: value pershare (Aﬂumdﬁ\d‘?s Adjusted total net revenue, Core on
Wrnholdnr!.mnrlglnul issue discount {core 0ID) amorti 1e discount bal (core 0ID buluncol Core pre-tax income, Core

gl Core ROTCE), Investrent hcome and other (adjusted), Net financing reverue (ucludlng Core OID), Net immﬂrnwgh (excluding Core 0ID),
r.mu ,‘ [+ Equhv.‘r‘- used by g and we believe are useful to invest g the pany’s op g P and capital.

17) Net financing revenue excluding core 0ID is calculoted using a non-GAAP measura that adjusts net financing revenue by excluding Core OID. The Cere OID balance is prirmarily
related to band exchange OID which exeludes international operations and future issuances. Managemaent believes net financing revenue ex. Care OID iz a helpful financial matric
because it enables the reader to batter understand the business’ ability to generate revenua,

18) Net i margir ing core OID is calculated using a non-GAAP measure that adjusts net interest margin by excluding Core OID. The Core OID balance is primarily related
to bond exchange OID which excludes intermational operations and future issuances, Management believes net interest margin ex Core QIR Is o helpful finoncial metrdc because it
enables tha reader to better understand the business profitability and margins,

\9) Repositioning is primarily related to the extinguishment of high- cost legocy debt, strategic activities, restructuring, omounts related to nonrecurring business transactions or
pending transactions, and significant other one-time items.

20) Tangible Common Eq_uTh(is anon-GAAP financial measure that is defined as common stockholders’ Bql_lil‘y lass goodwill and identifiable intangible assets, net of deferred tax
labilities. Ally considers various measures when evaluating capitel adeguaocy, including tangible commen equity. Ally believes that tangible commen equity is important because we
believe readers may ossess our capital adequacy using this measure. Additionally, presentation of this measure allows readers to compare certain aspects of cur copital adequacy
on the same basis 1o other companies in the industry, For purposes of calculating Core return on tangible commen equity (Core ROTCE), tangible common equity is further adjusted
for Core D balance and net defarred tax asset.
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