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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

Appointment of New President and Chief Executive Officer of the Company

On May 17, 2026, the Board of Directors (the “Board”) of The Wendy’s Company (the “Company”) appointed Robert D. Wright as President and
Chief Executive Officer of the Company, effective May 21, 2026 (the “Effective Date”). In connection with this appointment, Kenneth Cook will cease
to be the Interim Chief Executive Officer of the Company as of the Effective Date. Mr. Cook will continue to serve as the Company’s Chief Financial
Officer.

Mr. Wright, age 58, brings extensive leadership experience across the quick-service restaurant industry and a strong track record of driving
operational performance, business transformation and growth. He most recently served as President and Chief Executive Officer, as well as a member of
the board of directors, of Potbelly Corporation from July 2020 until December 2025. Mr. Wright previously served as the Company’s Executive Vice
President, Chief Operations Officer from December 2018 until May 2019, a role that he also previously held from December 2014 to May 2016.

Mr. Wright also served as the Company’s Executive Vice President, Chief Operations Officer and International from May 2016 to December 2018 and
as Chief Operations Officer from March 2014 to December 2014. Prior to that, Mr. Wright served in other roles with the Company and leadership roles
with other restaurant brands, including Charleys Philly Steaks, Checkers Drive-In Restaurants, Inc. and Domino’s Pizza, Inc. Mr. Wright serves as a
director of El Pollo Loco Holdings, Inc., having joined the board in January 2026. He also serves as a board member of Xenia Platforms, a privately-
held software development company and as a member of the Board of Trustees of Taylor University.

The Board also elected Mr. Wright to serve as a director of the Company, as of the Effective Date. Mr. Wright will serve as a member of the Board
until the Company’s 2027 annual meeting of stockholders and until his successor is elected and qualified, or until his earlier death, resignation,
retirement, disqualification or removal. Mr. Wright will serve on the Capital and Investment and Executive Committees of the Board. Mr. Wright will
not receive additional compensation for his service on the Board.

Mr. Wright’s appointment as President and Chief Executive Officer and election as a director of the Company were not pursuant to any agreement
between Mr. Wright and any other person. There is no family relationship between Mr. Wright and any director or executive officer of the Company, and
there are no transactions between Mr. Wright and the Company that are required to be reported under Item 404(a) of Regulation S-K.

Employment Letter of Mr. Wright

On May 17, 2026, Mr. Wright entered into an employment letter with the Company (the “Employment Letter”) that provides for a base salary of
$1 million per year, subject to annual review by the Compensation and Human Capital Committee of the Board, and eligibility for an annual,
performance-based bonus under the Company’s annual incentive plan with a target equal to 175% of his annual base salary. The actual performance-
based bonus payable to Mr. Wright will range from zero to 200% of the target, depending on the achievement of performance objectives, which will be
consistent with the objectives established under the plan for other executive officers of the Company. Mr. Wright’s annual incentive award for 2026 will
be prorated based on Mr. Wright’s full calendar months of employment with the Company from his start date.



The Employment Letter also provides that Mr. Wright will be eligible to participate in the Company’s equity-based long-term incentive plans and
programs (the “LTIP”). For fiscal year 2026, Mr. Wright’s long-term incentive award will be comprised of performance share units (“PSUs”) with a
grant date target fair value of $3,100,000, restricted stock units (“RSUs”) with a grant date fair value of $900,000, and nonqualified stock options
(“Options”) with a grant date fair value of $1,500,000. These awards will be subject to substantially the same terms and conditions as apply for awards
to other executive officers of the Company under the LTIP, except that: (a) the PSUs, RSUs and Options will be granted as soon as practicable after
Mr. Wright’s start date, with the number of PSUs reflecting pro-ration for 2026 based on Mr. Wright’s full calendar months of employment with the
Company following his start date; (b) the RSUs and Options will vest ratably over a three-year period, with one-third of each such award vesting on
each anniversary of the earlier of (i) August 31, 2026 or (ii) the 2026 grant date of RSUs and Options to the other members of the Company’s senior
leadership team; and (¢) Mr. Wright will become eligible for the LTIP’s retirement-based vesting provisions after he completes six (6) years of service as
the Company’s President and Chief Executive Officer.

Mr. Wright will also be eligible to participate in employee benefit programs generally made available to executive officers of the Company.
Mr. Wright will be subject to customary confidentiality and non-compete provisions. The Employment Letter also provides for reimbursement for up to
$25,000 of legal fees.

If Mr. Wright’s employment is terminated by the Company without “cause”, he would be entitled to termination benefits in accordance with the
Company’s Executive Severance Pay Policy applicable to executives of the Company joining on or after February 16, 2023, a copy of which is on file
with the Securities and Exchange Commission. Such benefits are conditioned on Mr. Wright timely executing, and not revoking, a general release in
favor of the Company.

Item 7.01 Regulation FD Disclosure.

On May 20, 2026, the Company issued a press release relating to the matters described above in Item 5.02. A copy of the press release is attached
as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated by reference herein. The information in this Item 7.01 of Form 8-K and
Exhibit 99.1 attached hereto are being furnished pursuant to Item 7.01 of Form 8-K and therefore shall not be deemed “filed” for purposes of Section 18
of the Securities Exchange Act of 1934, as amended, and shall not be deemed incorporated by reference into any filing under the Securities Act of 1933,
as amended.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit
No. Description
99.1 Press release issued by The Wendy’s Company on May 20, 2026.

104 Cover Page Interactive Data File (the cover page XBRL tags are embedded within the Inline XBRL document).



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

THE WENDY’S COMPANY

Date: May 20, 2026 By: /s/ Mark L. Johnson

Mark L. Johnson
Director — Corporate & Securities Counsel, and Assistant Secretary



Exhibit 99.1

FOR IMMEDIATE RELEASE

()

Wendys

Wendy’s Appoints Robert D. “Bob” Wright as President and Chief Executive Officer

DUBLIN, Ohio, May 20, 2026 — The Wendy’s Company (Nasdaq: WEN) (“Wendy’s” or the “Company”) today announced that its Board of Directors
has appointed Robert D. “Bob” Wright as Wendy’s President and Chief Executive Officer, effective May 21, 2026. He will also join the Company’s
Board of Directors.

Mr. Wright brings extensive leadership experience across the quick-service restaurant industry and a strong track record of driving operational
performance, business transformation and growth. Most recently, he served as President and Chief Executive Officer, as well as a member of the board
of directors, of Potbelly Corporation, where he led a period of meaningful growth, expanding the brand’s footprint and developing one of the fastest-
growing digital platforms in the restaurant industry. His prior experience includes multiple senior leadership roles at Wendy’s, including as Executive
Vice President, Chief Operations Officer, as well as leadership positions at Charleys Philly Steaks, Checkers Drive-In Restaurants, Inc. and Domino’s
Pizza, Inc.

“Following a thorough and comprehensive search, the Board is confident that Bob is the right leader to guide Wendy’s into its next chapter, and we are
excited to welcome him back to the Wendy’s team,” said Chairman of the Board Art Winkleblack. “He is a proven operator and brand builder with deep
industry expertise and a results-driven approach that aligns with our strategic priorities. Bob has strong support across our franchise community, and we
look forward to partnering with him to further strengthen the business and drive long-term value for our customers, franchisees and shareholders.”

“I am honored and energized to return to Wendy’s at a pivotal moment for the brand,” said Mr. Wright. “Since Dave Thomas founded this company, a
commitment to quality has been at the heart of how we serve customers and operate our restaurants. Wendy’s is an iconic brand with a strong foundation
and significant opportunity ahead. I am focused on elevating the customer experience, advancing operational excellence, and strengthening the
franchisee financial model to deliver sustainable, profitable growth. I believe the best days for Wendy’s are ahead.”

As part of this transition, Ken Cook will continue in his role as Chief Financial Officer.

“On behalf of the Board, I also want to thank Ken Cook for his leadership as Interim CEO during this important period,” added Winkleblack. “Through
his leadership, Wendy’s established the Project Fresh strategy to strengthen the foundation of the Company and begin the turnaround of this great brand.
His steady hand and commitment to the business have been instrumental, and we look forward to his continued leadership as Chief Financial Officer. I
also want to recognize Suzie Thuerk, our Chief Accounting Officer, for stepping into an expanded role during this transition, as well as our management
team, employees and franchisees for staying focused on driving the business over the past several months.”

Forward-Looking Statements

This release contains certain statements that are “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of
1995 (the “Reform Act”). Generally, forward-looking statements include the words “may,” “believes,” “plans,” “expects,” “anticipates,” “intends,”
“estimate,” “goal,” “upcoming,” “outlook,” “guidance” or the negation thereof, or similar expressions. In addition, all statements that address future
operating, financial or business performance, strategies or initiatives, future efficiencies or savings, anticipated costs or charges, future capitalization,
anticipated impacts of recent or pending investments or transactions and statements expressing general views about future results or brand health are
forward-looking statements within the meaning of the Reform Act. Forward-looking statements are based on the Company’s expectations at the time
such statements are made, speak only as of the dates they are made and are susceptible to a number of risks, uncertainties and other factors. For all such
forward-looking statements, the Company claims the protection of the safe harbor for forward-looking statements contained in the Reform Act. The
Company’s actual results, performance and achievements may differ materially from any future results, performance or achievements expressed or
implied by the Company’s forward-looking statements.
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Many important factors could affect the Company’s future results and cause those results to differ materially from those expressed in or implied by the
Company’s forward-looking statements. Such factors include, but are not limited to, the following: (1) the impact of competition or poor customer
experiences at Wendy'’s restaurants; (2) adverse economic conditions or volatility or disruptions, including in regions with a high concentration of
Wendy’s restaurants; (3) changes in discretionary consumer spending and consumer tastes and preferences; (4) conditions beyond the Company’s
control, such as adverse weather conditions, natural disasters, hostilities, social unrest, health epidemics or pandemics or other catastrophic events;

(5) impacts to the Company’s corporate reputation or the value and perception of the Company’s brand; (6) the effectiveness of the Company’s
marketing and advertising programs and new product development; (7) the Company’s ability to manage the impact of social or digital media; (8) the
Company’s ability to protect its intellectual property; (9) food safety events or health concerns involving the Company’s products; (10) the Company’s
ability to successfully implement important strategic initiatives, including its Project Fresh plan, effectively managing or maintaining growth and
market share across its dayparts or executing strategic transactions; (11) the Company’s ability to grow its business through new restaurant development;
(12) the Company’s ability to effectively manage the acquisition and disposition of restaurants and other restaurant activity; (13) risks associated with
leasing and owning significant amounts of real estate, including environmental matters; (14) risks associated with the Company’s international
operations, including the ability to execute its international growth strategy; (15) changes in commodity and other operating costs; (16) shortages or
interruptions in the supply or distribution of the Company’s products and other risks associated with the Company’s independent supply chain
purchasing co-op; (17) the impact of increased labor costs or labor shortages; (18) the continued succession and retention of key personnel and the
effectiveness of the Company’s leadership and organizational structure; (19) risks associated with the Company’s digital commerce strategy, platforms
and technologies, including its ability to adapt to changes in industry trends and consumer preferences; (20) the Company’s and its franchisees’
dependence on computer systems and information technology, including risks associated with the failure or interruption of its systems or technology or
the occurrence of cybersecurity incidents or deficiencies; (21) risks associated with the Company’s securitized financing facility and other debt
agreements, including compliance with operational and financial covenants, restrictions on its ability to raise additional capital, the impact of its overall
debt levels and the Company’s ability to generate sufficient cash flow to meet its debt service obligations and operate its business; (22) risks associated
with the Company’s capital allocation policy, including the amount and timing of equity and debt repurchases and dividend payments; (23) risks
associated with complaints and litigation, compliance with legal and regulatory requirements and a focus on corporate responsibility issues; (24) risks
associated with the availability and cost of insurance, the recognition of impairment or other charges, changes in tax rates or tax laws and fluctuations in
foreign currency exchange rates; (25) risks associated with the Company’s predominantly franchised business model; (26) Trian Fund Management, L.P.
and certain of its affiliates filed a Schedule 13D/A with the Securities and Exchange Commission on February 18, 2026 indicating, among other things,
that they intend to explore and evaluate the possibility of participating, alone or with third parties, in certain potential transactions with respect to the
Company to enhance stockholder value; there can be no assurance that (i) any such potential transactions will occur or result in additional value for the
Company’s stockholders or (ii) that the exploration of potential transactions will not have an adverse impact on the Company’s business; and (27) other
risks and uncertainties cited in the Company’s releases, public statements and/or filings with the Securities and Exchange Commission, including those
identified in the “Risk Factors™ sections of the Company’s Forms 10-K and 10-Q.



All future written and oral forward-looking statements attributable to the Company or any person acting on its behalf are expressly qualified in their
entirety by the cautionary statements contained or referred to above. New risks and uncertainties arise from time to time, and factors that the Company
currently deems immaterial may become material, and it is impossible for the Company to predict these events or how they may affect the Company.

The Company assumes no obligation to update any forward-looking statements after the date of this release as a result of new information, future events
or developments, except as required by federal securities laws, although the Company may do so from time to time. The Company does not endorse any
projections regarding future performance that may be made by third parties.

About Wendy’s

Wendy’s® was founded in 1969 by Dave Thomas in Columbus, Ohio. Dave built his business on the premise, “Quality is our Recipe®,” which remains
the guidepost of the Wendy’s system. Wendy’s is best known for its made-to-order square hamburgers, using fresh, never frozen beef*, freshly prepared
salads, and other signature items like chili, baked potatoes and the Frosty® dessert. The Wendy’s Company (Nasdaq: WEN) is committed to doing the
right thing and making a positive difference in the lives of others. This is most visible through the Company’s support of the Dave Thomas Foundation
for Adoption® and its signature Wendy’s Wonderful Kids® program, which seeks to find a loving, forever home for every child waiting to be adopted
from the North American foster care system. Today, Wendy’s and its franchisees employ hundreds of thousands of people across over 7,000 restaurants
worldwide with a vision of becoming the world’s most thriving and beloved restaurant brand. For details on franchising, connect with us

at www.wendys.com/franchising.

Visit www.wendys.com and www.squaredealblog.com for more information and connect with us on X and Instagram using @wendys, and on Facebook
at www.facebook.com/wendys.

* Fresh beef available in the contiguous U.S., Alaska, and Canada.

Media Contact:

Heidi Schauer
Vice President — Communications, Public Affairs & Customer Care
(614) 764-3368; heidi.schauer@wendys.com

Investor Contact:

Aaron Broholm
Head of Investor Relations
(614) 764-3345; aaron.broholm@wendys.com



