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Item 5.02 Departure of Directors or Certain Officers; Election of Officers; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers

(c) The Board of Directors of Commerce Bancshares, Inc. (“Company”) approved the Company's appointment of Steven A. Brandjord in the role of Corporate Controller and Chief
Accounting Officer, effective May 15, 2026. Mr. Brandjord's appointment was previously announced in a current report on Form 8-K dated March 30, 2026.

Item 5.07 Submission of Matters to a Vote of Security Holders

The Annual Meeting was held on April 24, 2026. As of the record date, there were a total of 147,283,966 shares of common stock outstanding and entitled to vote at the annual
meeting. At the annual meeting, 125,909,553 shares of common stock were represented in person or by proxy, therefore a quorum was present. The following proposals were
submitted by the Board of Directors to a vote of security holders:

(1) Election of four directors to the 2029 Class for a term of three years. Proxies for the meeting were solicited pursuant to Regulation 14A of the Securities Exchange Act of
1934, and there was no solicitation in opposition to management’s nominees, as listed in the proxy statement. The four nominees for the four directorships received the
following votes:

Name of Director Votes For Votes Withheld Uncast Broker Non-Votes

Blackford F. Brauer 99,672,349 1,909,507 — 24,327,697
W. Kyle Chapman 99,007,611 2,573,509 736 24,327,697
Karen L. Daniel 94,222,104 7,359,752 — 24,327,697
David W. Kemper 98,465,704 3,116,152 — 24,327,697

Based on the votes set forth above, the foregoing persons were duly elected to serve as directors for a term expiring at the annual meeting of shareholders in 2029 and
until their respective successors have been duly elected and qualified.

Other directors whose term of office as director continued after the meeting were: Terry D. Bassham, Timothy S. Dunn, June McAllister Fowler, John W. Kemper, Alaina
G. Macia, Benjamin F. Rassieur, III, Todd R. Schnuck, and Christine B. Taylor.

(2) Ratification of the selection of KPMG LLP as the Company’s independent registered public accounting firm for 2026. The proposal received the following votes:
Votes For Votes Against Votes Abstain Broker Non-Votes
123,852,832 1,875,793 180,928 —

Based on the votes set forth above, the appointment of KPMG LLP as the Company's independent registered public accounting firm to serve for 2026 was duly ratified by
the shareholders.

(3) Advisory approval of the Company’s executive compensation as disclosed pursuant to Item 402 of Regulation S-K. This proposal, commonly referred to as “Say on Pay,”
is required by Section 14A of the Securities Exchange Act. The "Say on Pay" proposal received the following votes:

Votes For Votes Against Votes Abstain Broker Non-Votes
92,591,887 8,291,071 698,898 24,327,697

Based on the votes set forth above, the non-binding proposal to approve the compensation awarded by the Company to its named executive officers passed.
Item 8.01 - Other Events

On April 28, 2026, the Company issued a press release announcing the Board of Directors' authorization of an increase in the number of shares that may be repurchased through its
share repurchase program. The Board authorized the Company to repurchase, in combination with the amount remaining from the prior authorization on October 31, 2025, up to
7,500,000 total shares of the Company’s common stock through its repurchase program. A copy of the press release announcing this share repurchase program is filed as Exhibit 99.1
to this report and incorporated herein by reference.



Exhibits
99.1 Press release dated April 28, 2026 announcing approval of share repurchase program

104 The XBRL tags on the cover page of this Form 8-K are embedded within the Inline XBRL document.
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Commerce Bancshares Expands
Share Repurchase Program,
Reflecting Confidence in Long-Term
Value and Reinforcing Disciplined
Capital Strategy

Company Release - 4/28/2026 11:13 AMET

KANSAS CITY, Mo.--(BUSINESS WIRE)-- Commerce Bancshares, Inc.'s
(NASDAQ: CBSH) Board of Directors approved an increase to the
Company's share repurchase authorization, adding 2,500,000 shares of
common stock.

When combined with the shares remaining under the prior authorization
as of October 31, 2025, the Company is now authorized to repurchase up
to 7,500,000 total shares of its common stock under its share repurchase
program.

The expanded authorization reflects the Board's continued focus on
disciplined capital management and its commitment to creating
long-term shareholder value, while maintaining the financial flexibility
needed to support the Company's strategic priorities.

Repurchases under the program may be made from time to time through
open market purchases, privately negotiated transactions, or other
methods in compliance with applicable laws and regulations. Any
repurchases will be made at the sole discretion of management, and the
timing and actual number of shares repurchased will depend on market
pricing and conditions, business, legal, accounting, and other
considerations.

The share repurchase program does not obligate Commerce to purchase
any particular number of shares, and there is no assurance as to the
timing or volume of any repurchases. The program may be suspended,
modified, or terminated by the Company at any time and for any reason
without prior notice.

About Commerce Bancshares, Inc.
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Commerce Bancshares, Inc. (NASDAQ: CB5H) 1s a regional bank holding




company with $35.7 billion in assets?, offering banking, payment
solutions, wealth management and securities brokerage through its
subsidiaries. Commerce Bank, its primary subsidiary, brings over 160
years of experience helping individuals and businesses through high-
touch service and sophisticated, personalized financial solutions.

Commerce maintains an extensive network of banking centers, wealth
offices, and ATMs throughout the Midwest, as well as commercial offices
in 11 states and offers payment solutions nationwide. With its recent
acquisition of FineMark Holdings, Inc., Commerce builds on its existing
private banking and wealth management presence in Florida and adds
wealth offices in Arizona and South Carolina.

Customers can conveniently access their accounts 24/7 using mobile
and online platforms, as well as a customer service line.

Learn more at www.commercebank.com

1As of March 31, 2026
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This information contains forward-looking statements within the meaning
of the Private Securities Litigation Reform Act of 1995. Such statements
include future financial and operating results, expectations, intentions,
and other statements that are not historical facts. Such statements are
based on current beliefs and expectations of the Company's
management and are subject to significant risks and uncertainties. Actual
results may differ materially from those set forth in the forward-looking
statements. Additional information about risks and uncertainties is
included in the "Risk Factors" and "Management's Discussion and
Analysis of Financial Condition and Results of Operations” within the
Company's Annual Report on Form 10-K.

For additional information, contact:
Commerce Bank Media Relations at media@commercebank.com

Source: Commerce Bancshares, Inc.









